
         
 
 

 
INTEROFFICE MEMO 

PLANNING AND COMMUNITY 
DEVELOPMENT DEPARTMENT 

 
DATE:  August 13, 2026 
 
TO:   James Corriveau, ZBA Chairperson 
 
FROM:  Joseph Albinus, Planner 
 
SUBJECT:   1283 Arsenal Street  
  Parcel Number 9-22-101.111 

Zoning – Commercial 
Petition for an Area Variance to increase the allowed sign surface area to 246.43 
square feet (SF) 
File #625                                                                          

             
  

 
This petition, presented by Allied Sign Company is for an Area Variance to increase the 
maximum allowable signage above the requirements of Section 310-28.  According to the City 
Zoning Ordinance Section, 310-28 (E)(1), the maximum allowable sign surface area per occupant 
is two square feet (SF) for each linear foot of occupant building frontage, up to a maximum of 
200 SF in the Commercial Zoning District.   
 
The subject storefront is a former Jo-Ann Fabric that closed in 2025. That store had 221 SF of total 
signage.  The applicant proposes two signs, a 206.79 SF building sign and a 39.64 SF sign to be 
placed on the existing multi-tenant monument sign located near the Arsenal Street Right-of-Way 
(ROW).  
 
While the materials provided by the applicant identify the total of the square footage of the front 
façade sign as 228.7 SF, Planning Staff calculated it as 206.79 SF. The applicant shall be prepared to 
explain this discrepancy and provide Staff and the ZBA an accurate calculation of SF of signage 
requested, either by confirming or correcting the below calculations:  
 
 
PROPOSED SIGNS: 
 
(1)  MONUMENT sign                   39.64 SF 
 
(2) FRONT façade building sign       206.79 SF 
 
  
 
TOTAL PROPOSED SIGN AREA     =       246.43 SF 
  



The requested aggregate, as currently calculated, is 46.32 SF, or 23.22 percent over what the 
Zoning Ordinance allows for a Commercially zoned parcel. Descriptions of calculations are 
attached. 
 
NYS General Municipal Law, Section 239m states that projects must be referred to the County 
Planning Board if the property the zoning action affects is within 500 feet of the Right-of-Way of 
a State or County road (NYS Route 3) or within 500 feet of a municipal boundary (Town/City of 
Watertown boundary). The local board (ZBA) may not vote on this request but it may open 
discussion on this request. The applicant submitted an incomplete application and Staff is 
working with them to submit all required materials.  
 
6 NYCRR Part 617 states that if an action is not listed as a Type I or Type II Action under 
Section 617.4 or 617.5, then the Lead Agency is to treat the application as an Unlisted Action.   
Unlisted Actions do not exceed the thresholds of the Type I Actions listed in Section 617.4.   
 
As this is an Unlisted Action under SEQRA, the ZBA as the Lead Agency must complete the 
Short Environmental Assessment Form (EAF) prior to voting on the application.  However, the 
SEQR review and vote on the application cannot take place until after the Jefferson County 
Planning Board has finished their review. 
 
 
cc: Allied Signs on behalf of Shoe Dept Encore 
 Dana Aikins, City Code Enforcement Supervisor 

Tiffany Ponce 
 ZBA Members 
 File 
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Shoe Dept Encore at 1283 Asenal St, Watertown,NY 13601 is seeking relief through a variance to exceed

the (200) maximum square footage for a Commercial zone.   In detail they would like to propose a 109.6"

x 308.4" overall  LED internally illuminated channel  letter set and to replace the existing (2) 47.1875" x

300" pylon tenant panels at the plaza.  The store is currently vacant.  The proposed signage is

proportionate to the building/fa¢ade and is a common standard  type of signage for business
recognition.



HARDSHIP TESTS

1)    Whether an undesirable change will be produced in the character of the neighborhood

or a detriment to nearby properties will be created by the granting of the area

variance; There will be no undesirable change in the character of the neighborhood.

The location is a plaza and there are several signage that is similar in the area

2)    Whether the benefit sought by the applicant can be achieved by some method feasible

for the applicant to pursue, other than an area variance; No, The building is set back in

the plaza and the facade is large.  The proposed signage is proportionate to the

building and fa€ade

3)    Whether the requested area variance is substantial.  No the proposed signage is a

spaced set which causes the square footage to be a larger number.  The request is for

an additional 34.73 of square footage

4)    Whether the proposed variance will have an adverse effect or impact on the physical or

environmental conditions in the neighborhood or district; The proposed variance will

not affect or impact the physical or environmental conditions.  The proposed signage is

proportionate to the building and is a standard style of signage that can be found in the
surrounding area

5)    Whether the alleged difficulty was self-created, which consideration shall be relevant

to the decision of the board of appeals, but shall not necessarily preclude the granting

of the area variance.  Yes, the alleged difficulty is self-created.
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Revision Notes

Sales: Chris Pierce
Project Manager: Jennifer Hagemeier

1283 Arsenal Street
Watertown, NY 13601

Rev #1 - SEO 8-6-26 Added more measurements to channel
               letters and tenant panel.

Rev #2 - SEO 8-10-26 Added more measurements to channel
               letters.
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A B C D E
47 18 19.4 132.1 44.03

52.2 20 21.7 146.9 53.25
57.4 22 23.75 161.7 64.46
62.6 24 25.9 176.25 76.6
67.9 26 28.1 190.9 90

Boxed SQ Ft = E

73.125 28 30.2 205.6 104.4
78.3 30 32.375 220.3 119.8
83.6 32 34.5 235 136.4

88.75 34 36.7 249.7 153.9
94 36 38.8 264.4 172.6

99.2 38 41 279.1 192.3
104.4 40 43.125293.75 213
109.6 42 45.3 308.4 234.7
125.3 48 51.75 352.5 306.7
141 54 58.25 396.6 388

156.6 60 64.75 440.6 479.2

®

B,C

Total SQ FT = 228.7
Actual Boxed SQ FT = 160.8
Individual Letter SQ FT = 83.4
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Gloss Black Returns
2447 White Acrylic Faces

A

C
D

Colors & Finishes

1” Black Trimcap     

.040 Prefinished Aluminum Returns
1” Trimcap
3/16” Acrylic Face 

1
2
3
4

Materials

.090 Aluminum Back
White LED Module
Mounting Hardware
1/4” Weep Hole

5
6
7
8 1/2” Flex Conduit

Toggle Switch Mounted to Box9
10 Power Supply     
11 Primary Electrical Leads

Notes

Black Perforated Vinyl
B3"

VARIES

1
Color A

2
Color D

3
Color B, C

4

5

6
11

10

9

7

8

STOCK CODE

SDE-V3-CLDM42-B-C

42"

45.25"

108.8"

133.7" 142.1"

305.2"

241"

52.4"

53.4"
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Ptd to Match

Ptd to Match
Ptd to Match
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PMS 185 - Light Tomato Red
PMS 1375 - Orange
PMS 300 - Intense Blue

A
B
C
D

Colors & Finishes

3630-20 - White

Notes

4
Materials

.177 Clear Lexan Face Panformed & Embossed 
(Painted 2nd Surface)
Non-Corrosive Mounting Hardware Included
White LED

5
6
7
8

Primary Wiring Entrance
Power Supply Access Door

9 Aluminum Gussets - as needed

E IMRON 3.5 HG-Brushed Aluminum Paint4

5

6

7

8

9

SIDE PROFILE

3”

1”
Capover

1/2”
Embossment

STOCK CODE

SS-V3-WS60X78CO



Rev #1: CM 6-8-17 Revised Vinyl Color  
Rev #2: MEB 8-17-18 Added call-outs
Rev #3: SEO 08-06-26 Added more measurements   
Rev #4:  
Rev #5:  
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Colors & Finishes

Existing Acrylic Panel1
Materials

Notes

• Monument is existing

Visual Opening = 43.1875” x 296”
Letter SQ FT = 39.6372
Qty: 2
 

3M 3630-121 Silver
A
B

Matte Black Vinyl - 3M 3630-22
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Short Environmental Assessment Form
Part I - Project lnformndon

lnstl.uctiol]s for Cflmnletingr

Pall 1  -Pi.oject Information. The applicant or project sponsor is responsible for tlie completion of Part 1. Responses become part of.the
application for approval or funding, are subject to public review, and may be subject to further verification. Complete Part 1 based on
inl.orm'dtion culTently available. If additional reseai-ch or invesLigaLtion woiild bc needed to fully reapond to any item, plcasc answer as
thoroughly as pt)ssil]1e based on cuITent information.

Complete all items in Part 1. You may also provide any additional in£`ormation you believe will be needed by or useful to the lead
agency; attach additional pages as necessary to supplement any item.

Pal.t 1 -Project and Sponsor Information

Name ot` Action or Project: -
shoe   r}A+  i".r€± ~  \^/di5+fr`faut^  . A/`/

Project Location (describe, and attach a locatr6n map):

12:85  4r£€v-\  St .  WlzgL`JewltsvmA±±LIS±Q1
Brief Description of proposed Action:                           '                                              '              '

I;sfl(c.hen   o€  C\>  ic>g.t" yt 3c>r,L{'`  z_EO {ch,ut{l/`,
; //uf.,`..v~-hesel   c=to^^el  ,lack: fff  g;  4cf o[4.4.ct~+   Of  C2-3 L{2.167S"  X`300"W°''`+a.'~L^+fJ¢nc(Sjarbus:n@:sracocori:±|.a.n

Name ofApplicant oi. Sponsor: Telephone:   3J€  --4?( -2??  J

C;-e±`  i:c,iul.I   -   Al/;t€{   C5,`t ...`  r.., .,`.`. .-edt„`, E-Mail:  qb/aa @ctl/,i4Of€.r A cca.,ja&i }  .      'al-___7__ I      u U    ,  , ,
72£0  Ec``if.   r3/rfuci  wf€fCltym S\ r€Lvff State:                                        Zip code:

NY             |    )32cSL|
I.     Does the pLoposcd action only involve the legislative adoption ofa plan, local law, ordillallce, NO YES

administrative lute, or t.egulation?

E IIt. Yes, atLach a nari.ative description or the inlelit ol-the pi.oposed action and the envlronmeiital  resources tliat
may bc at.I.cctc:d in the municipahty and pi.oceed to Part 2.   I1.No. continue to question 2.

2.     Docs the proposcd action require a permit, aT)prova.I or I.unding from any other governmem Agency? NO YES
If Yes,  list agency(s) name and pei.mit or appl.oval: I E
-:       --:_--`=.--`:-.--. -:`. :::`--`.'---_--`---:_--.-: i::`.-:-`--+-..:-.::`.-----                                            a_J'±i:::i

c. Total acreage (project site and any contiguous properties) owned
or controlled by the applicant or pl.oject sponso].?                                                                   acres

4     #k,;I::anEjuse:;:aa,t toncocnu_ra::I,c:r,:u::,,o,n mE]o, :ne:::::a:ro#::t,:,:;cia, E,Res,dent, a] tsubu, ban,

I Forest   I  Agriculture                        I  Aquatic     I   Other(Specify):

I Parkland
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5.      Is [hepi.oposcd action,                                                                                                                                                                                 NO YES N/A

a.     A permi(ted use under (he zoning regulations?                                                                                                       I E I
b.     Consistent with the adopted comprehensive plan?                                                                                                I E I

6.     Is the proi]osed action consistent with the predominant character ofthc existing built or natural landscape?
NO YESI E

7.     Is the site of the pi.oposed action located in, or does it adjoin, a state listed Ci.itical Envirormental Ai.ea? NO YES

If Yes, identify: E I
8.     a.     Will the proposed action result in a substantial increase in traffic above present levels?

NO YES

E I
b.       AI.e public tl.ansportation services available at or near the site of the proposed action? I E
c.      Are any pedestrian accommodations or bicycle routes available on or near the site ol.the proposed I Eaction?

9.     Does the proposed action meet or exceed the state energy code requirements? NO YES

If the proposed action will exceed requirements, describe design features and technologies:

E I
10. Will the proposed action connect to an existing public/private water supply? NO YES

E ITfNo, desclibe method forp].oviding potable wate].:  4i[:;L`in   i`S  r&r   fi   S.t„^   u{car`n~fIv¢`~.h-f/wiS+e"¢.Ec:v,¢l(b8\`v`vial`r¢4

11. Will the proposed action connect to existing wastewater utilities? NO YES

If No, describe method 1.orproviding wastewater treatment:  A[|-``5    tor a    €ap n  vfroJ`becrV`,P:dx&trr/wiisfe;ike;v.Nn€
EZ I

12. a. Does the project site contain, or is it substantially contiguous to, a building, archaeological site, or district NO YES
which  is listed on the National  or State Registei. of.Histoiic Places, oi. that has been detei.mined by the

EE IC`ommissioner o±.the NYS Ot-fice ot-Parks, Recreation and Hi.storic Pre.¢ervation to be eligible for listing on the
State Register ofHistoi.ic Places?b.Istheprojectsite,oranyportion of it, located iti oi. adjacent to an ai.ea designated as sensitive for I EE
archaeological sites on the NY State Historic Preservation Office (SHPO) archaeologiczil site inventory?

13.  a. Does any portion o±`the site of the praposed action, or lands adjoiniiig the proposed actlon, contain NO YES
wetlands or othei. watei.bodies regulated by a fedei.al, state or local agency? I E]
b. Would the proposed action physically alter, ol. enc!.oach into, any existing wetland or waterbody? E I

If Yes, identify the wetland or waterbody and extent ofaltei.ations in square feet ol. acres:
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14. Identify the typical habitat types that occur on, or are likely to be found on the project site. Check all that apply:

I shoreline     I  Forest  I Agricultural/grasslands   I Early mid-successional

EWctlaiid       Erui.ball  I  Subui.ban

15. Does the site of the pi.oposcd action contain  any spccics of` animal, oi. associated habitats, listed by the State oi. NO YES
Federal government as threatened oi. endaiigei.ed? I EE

16.  Is the pi.oject site located in the 100-year oi-500-year flood plain? NO YES

E I
17.   Will the pi-oposed action ci-eate stomi water discharge, either-fi-om poiiit or non-point

NO YES

E Isources?I{`Yes,

a.      Will storm watei. discharges flow to adjacent propeTties? E I
b.     Will storm water discharges be directed to established conveyance systems (runoff and storm drains)? EE I

IfYesj briefly describe:

18.  Does tbe proposed action include constmction or other activities that would result in the impoundment of water NO YES
ot. other liquids (e.g.,  retention pond, waste lagoon, dam)?

E ITfYes, explain the purpose and size of the impoundment:

19. Has the site of the proposed action or an adjoining property been the location of an active or closed solid waste NO YES
maiiagement fauil ity?

E IIf Yes, descl-ibe:

20.Has the  site of the pi.oposed action  or an adjoining pt.operty been the subject of` remediation  (ongoing or NO YES

;;¥:;,etdeeds)c.?j°bre:air,.°uscow:S:££AL   w„.   ,`g+  b?in.  +\,c   s{hf,.,_+ z£  /4„/"t;+`D.` {:)/  hth24ae¢a£I E
¢Tratfty\'9\V*+^,\L+`/ha+JrvLy€vi°b{¥Tnc+'hY.`fume¢:Lha!€S#m#+*£r;`haEL#¢£Gr=£''`^+ho
21. Is the project located within, or within I/2 mile of, a disadvantaged community?

NO YESI E
I±.No, could impacts fi.om the pro.1.ect afi`ect a disadvantaged community? H I

If Yes to either question in 21, answer the following question.

a.     Identil`y the potential pollution impacts of the project, either direct or indii.ect, that may occul. within the
disadvantaged community (e.g., wastewater dischai.ges, air emissions. noise, odors, Lsolid or hazal.dous waste

generation or management): 7hccae  vwcfel he   y`®  cELtwh ®r  `` vut``vitu+ Pk.chhlocjl(vLur``yyprto.froyhth.`65ingyvejefqpe\!e-+

I CERTIFY THAT THE INFORMATION PROVIDED ABOVE IS TRUE AND ACCURATE T0 THE BEST OF
MY KNOWLEI)GE

Appl.icawlspousorlnng£+                               C   '    Al,`         €o    h     `    n.   ctvn          DiLhe..     ?~lG-2J92-C_u,,,

Signature:          ~L~,~        C`_            Title:      7 ~ /G ~242€(-ZZ=---
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