
CITY OF WATERTOWN, NEW YORK 

WORK SESSION AGENDA 

Monday, September 14, 2026 

7:00 p.m. 

 

 

 

This shall serve as notice that a work session of the City Council will be held on 

Monday, September 14, 2026 at 7:00 p.m. in the City Council Chambers, 245 

Washington Street, Watertown, New York. 

 

 

DISCUSSION ITEMS 

 
 

1. Strategic Plan Update 

 

Presenters: 

- Geoff Urda, Senior Planner 

- Erica Anderson, Assistant to the City Manager 

 

2. Layout of 2027-2028 Projects / Project Updates 

 

Presenters: 

- Tom Compo, City Engineer 

- Karen Overton, Interim Department of Public Works Superintendent  

 

3. CDBG Demolition Projects Update 

 

Presenters: 

- Michael Lumbis, Planning and Community Development Director  

- Joseph Albinus, Planner 

 

4. City Manager’s Update 

 

Topics: 

- Code Changes 

- Harvest Festival Update 

- Christmas Tree Lighting 

- Landfill Solar Update 

 


