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Neighborhood Watch 
 
Please note that an open house is set up for Tuesday, January 28, 2020, at 6:00 p.m. at the Flower 
Memorial Library South Reading Room.  If you are interested in the Neighborhood Watch Program, 
please plan to join us for the presentation.  A flyer for the event is attached at the end of this report. 
 
Engineering Department 
 
Thompson Park Pool 
The bathhouse foundation footer and walls are complete and insulated, and the exterior 8” CMU 
walls are complete. Two layers of 2x8 top wall plates to receive the trusses were complete, and the 
roof trusses were installed by a crane.  The roof sheathing is 75% completed; the ice and water shield 
is scheduled to be installed the week of January 20, 2020. The under slab electrical and ceiling 
insulation is also scheduled to be installed the week of January 20, 2020.  The concrete slab 
preparation and pour is scheduled for the week of January 20, 2020. The interior CMU partitions are 
currently scheduled for the week of February 3, 2020. 
 

   
Photo 1 –Bathhouse Roof Construction             Photo 2 –Bathhouse Roof Construction 

 
Parks and Recreation 
 

 
 
  

The Watertown Wolves take on the 
Columbus River Dragons Friday and 
Saturday night at the Watertown 
Municipal Arena.  Puck drops at 7:30pm 
for both games. 
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Snowtown USA begins on Friday night with a kick
10:00 pm. For a full list of events go to 
 

 
The City of Watertown and The Watertown Wolves will be hosting the Greater Watertown Chamber 
of Commerce Business After Hours on January 22
Municipal Arena. The Watertown Wolves will play the Elmira Enforcers immediately following the 
Business After Hours. 

          
 

 
 
  

ation Update      

Snowtown USA begins on Friday night with a kick-off party at Ives Hill Country Club from 7:00 
10:00 pm. For a full list of events go to www.snowtownusa.com.  

 

The City of Watertown and The Watertown Wolves will be hosting the Greater Watertown Chamber 
of Commerce Business After Hours on January 22nd from 5:00 pm-7:00 pm at the Watertown 
Municipal Arena. The Watertown Wolves will play the Elmira Enforcers immediately following the 

 

The Watertown Municipal Arena had 
a sled hockey team rent the arena on 
Monday, January 13th.
 

 

off party at Ives Hill Country Club from 7:00 -

 

The City of Watertown and The Watertown Wolves will be hosting the Greater Watertown Chamber 
7:00 pm at the Watertown 

Municipal Arena. The Watertown Wolves will play the Elmira Enforcers immediately following the 
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http://www.snowtownusa.com/
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Planning Department 
 
Sewall’s Island Factory Square Redevelopment Plan Meetings 
The first Advisory Committee meeting and Public Meeting were held for the project this week. The 
Advisory Committee was very engaged and offered lots of good feedback to get the project started 
and will be a valuable asset to the project moving forward. The first public meeting was also held and 
while attendance wasn’t what staff hoped for, the citizens that did attend were very excited about the 
project and offered their thoughts on what they would like to see developed in the area. While the 
meeting attendance was low, more than 150 citizens have participated in an online survey to share 
their thoughts about redevelopment. The survey will be open for a few more weeks and can be found 
at https://www.surveymonkey.com/r/watertownny 
 
A meeting with developers also took place to gauge their interest and ideas for development of these 
properties. Another meeting is being held next week with other interested parties. Any developers 
interested in learning more about the area and potential for development is invited to contact the 
City’s Planning Department. 
 

        
 
Zoning Rewrite 
Now that the Comprehensive Plan is complete, the Planning Department is beginning the process of 
updating the City’s Zoning Code, as the current Code is more than 50 years old. The rewrite process 
will be done with the help of a planning firm that has the expertise in writing zoning codes, paid for 
through grant funds. A Request for Proposals from qualified firms was posted on Thursday,     
January 16, 2020, with proposals due back February 21, 2020.  
 
 
 
  

https://www.surveymonkey.com/r/watertownny
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Water Department 
 
January is a busy month for the Water Department since annual required regulatory reports will be 
due to NYSDEC, NYSDOH, EPA, and FERC.   
 
Implementation of the Human Machine Interface (HMI)/Supervisory Control and Data Acquisition 
(SCADA) software project is underway at the Water Filtration Plant.  The Capital Project will also 
include the Wastewater and Hydroelectric facilities.  The project is being developed in-house using 
current staff. 
 

 
 
Water Treatment 
Divers and staff made repairs to two additional valves in the clearwell.  Only two more drain valves 
remain of the six valves located within the clearwell tank.  The cleaning and repairs project began on 
December 17, 2019 and is a scheduled maintenance project for the fiscal year 2019/2020. 
The design and specifications for the Soda Ash Project was sent to the NYSDOH in December for 
review.  Once approved, the project will be advertised for bid.  Although staff reapplied for a NYS 
Water Infrastructure Improvement Act (WIIA) grant, the City was informed in December that it was 
not selected to receive an award during the 2019 offer.  The City will reapply for funding during the 
2020 offer. 
 
Water Distribution 
Meter Service has successfully completed the Radio Read Meter Project, with only 13 meters 
remaining out of approximately 9000 total meters. 
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Recent repairs to main breaks on Thompson Boulevard, South Orchard Street, and East Main Street 
have kept the crews busy. 
 
Joshua Kemp from CSEA provided trenching safety training on Tuesday and all but two employees 
attended. 
 
Wastewater Treatment 
The City applied for NYSDEC grant funding for Phase 2 of the Sludge Disposal Modification Project 
but learned in December that it was not selected to receive an award during the 2019 offer.  Staff will 
investigate the possibility of using the approximately $100,000 remaining NYSERDA grant for the 
Phase 2 engineering and planning. 
 
Hydroelectric 
A request for quote for the fabrication of the trash/safety rack for unit two will be going out on 
Tuesday, January 21st.  
 
All three turbines are running and the river flow has decreased from a high of around 16,000cfs.  The 
rate received from NG for excess power was increased on January 1st from $0.2272/kwh to 
$0.2371/kwh. 
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Comptroller’s Department 
Sales Tax 
Sales tax revenue was up $149,492 or 8.70% compared to last December.   In comparison to the original 
budget projection for the month, sales tax was up $104,028 or 5.90%.  The year-to-date actual receipts are up 
$271,686 or 3.27%, while the year-to-date receipts on a budget basis are up $48,809 or 0.57%.  
 
The State withheld $314,650 from November’s sales tax distribution to the County to cover its $490,677 of 
AIM related payments to Jefferson County towns and villages that were initially cut in the State’s FY 2020 
Budget. Therefore, the City was shorted $75,516 to fund the State’s AIM payments. An additional $176,027 
(City share = $42,246) will be withheld from the May 2020 sales tax distribution. 

Actual 2015-16 Actual 2016-17 Actual 2017-18 Actual 2018-19 Actual 2019-20 Variance 
% Inc/(Dec)to 

Prior Year 

July  $   1,509,325   $   1,536,214   $   1,573,554   $   1,606,413   $   1,763,856   $      157,443  9.80% 

August  $   1,494,788   $   1,435,666   $   1,498,230   $   1,573,047   $   1,763,893    $      190,846   12.13% 

September  $   1,683,486   $   1,982,777   $   1,918,505   $   2,226,468   $   2,129,882                  $     (96,586)   (4.34%) 

October  $   1,339,731   $   1,295,166   $   1,381,534   $   1,423,970   $   1,499,868          $       75,898    5.33% 

November  $   1,375,619   $   1,355,551   $   1,435,650   $   1,466,279   $   1,410,364    $     (55,915)   (3.81%) 

December  $   1,351,562   $   1,752,250   $   1,754,106   $   1,718,512   $   1,868,004    $      149,492   8.70% 

January  $   1,332,286   $   1,363,372   $   1,360,442   $   1,384,533   $                 -    $                  -   

February  $   1,084,467   $   1,087,663   $   1,163,558   $   1,149,846   $                 -    $                  -   

March  $   1,426,339   $   1,548,314   $   1,511,911   $   1,420,276   $                 -    $                  -   

April  $   1,333,096   $   1,313,100   $   1,392,815   $   1,410,924   $                 -    $                  -   

May  $   1,348,173   $   1,325,536   $   1,383,659   $   1,501,095   $                 -    $                  -   

June  $   1,789,321   $   1,821,198   $   2,051,011   $   1,864,710   $                 -    $                  -   

YTD  $ 17,068,193   $ 17,816,807   $ 18,424,974   $ 18,746,071   $ 10,435,867   $      421,178  4.21% 

Original Budget 
2019-20 Actual 2019-20 Variance % 

July  $   1,650,196   $   1,763,856   $      113,660  6.89% 

August  $   1,616,330   $   1,763,893    $      147,563   9.13% 

September  $   2,279,552   $   2,129,882    $   (149,670)  (6.57%) 

October  $   1,465,016   $   1,499,868  $       34,852    2.38% 

November  $   1,507,960   $   1,410,364           $     (97,596)   (6.47%) 

December  $   1,763,976   $   1,868,004    $      104,028   5.90% 

January  $   1,424,988   $                 -    $                  -   

February  $   1,186,780   $                 -    $                  -   

March  $   1,461,267   $                 -    $                  -   

April  $   1,433,395   $                 -    $                  -   

May  $   1,424,101   $                 -    $                  -   

June  $   2,101,439   $                 -    $                  -   

YTD  $ 19,315,000   $ 10,435,867  $      152,837  1.49% 
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Sale of Excess Hydro-Electricity 
The City has received the monthly hydro-electricity production and consumption data from 
National Grid.  In comparison to last December, the sale of surplus hydro-electric power on an 
actual to actual basis was up $156,482 or 62.68%.  In comparison to the budget projection for the 
month, revenue was down $13,645 or 3.25%.  The year-to-date actual revenue is up $389,898 or 
32.57%, while the year-to-date revenue on a budget basis is up $296,240 or 22.95%.  The hydro-
electric facility was planned to be shut down in August and September for planned capital 
improvements. It was shut down in late October – early November for the installation of the 
excitation system. 

Actual 
2015-16 

Actual 
2016-17 

Actual 
2017-18 

Actual 
2018-19 

Actual 
2019-20 Variance 

% 
Inc/(Dec)to 
Prior Year 

July  $  321,539   $    73,815   $  644,519   $      4,063  $  265,466  $  261,402  6,433.13% 

August  $    11,805   $  278,611   $  308,911   $      1,201  $    13,330 $    12,129  1,009.80% 

September  $    14,857   $    22,118   $  129,629   $    46,149  $  125,102 $    78,953     171.08% 

October  $  260,804   $  208,586   $  219,082   $  323,260  $  222,218 ($101,043)    (31.26%) 

November  $  393,589   $  396,753   $  610,656   $  572,955  $  554,930 ($  18,025)      (3.15%) 

December  $  542,231   $  470,259   $  332,344   $  249,645  $  406,126 $   156,482       62.68% 

January  $  380,018   $  481,938   $  243,768   $  171,405  

February  $  440,304   $  325,684   $  353,929   $  311,149  

March  $  634,598   $  418,328   $  587,558   $  403,524  

April  $  555,833   $  688,018   $  728,661   $  673,362  

May  $  275,751   $  711,278   $  584,892   $  809,967  

June  $  162,659   $  681,514   $    59,631   $  787,591  

YTD $3,993,988  $4,756,903  $4,803,579  $4,354,270  $1,587,171  $ 389,898 32.57% 

Original 
Budget 
2019-20 

Actual 
2019-20 Variance % 

July  $    34,564  $  265,466  $   230,902  668.04% 

August  $             -   $    13,330 $     13,330        N/A 

September  $             -   $  125,102 $   125,102        N/A 

October  $  344,902  $  222,218 ($122,684)    (35.57%) 

November  $  491,694  $  554,930 $     63,236      12.86% 

December  $  419,771  $  406,126 ($  13,645)    (  3.25%) 

January  $  314,882  

February  $  264,381  

March  $  439,005  

April  $  657,489  

May  $  591,362  

June  $  338,950  

YTD  3,897,000  $1,587,171   $  296,240  22.95% 
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