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The City of Watertown, New York fosters an
environment that ensures the health, safety and
general welfare of the community and its
visitors by providing responsive setvices.

Our city government provides leadership to enhance the
quality of life while preserving our heritage.

The City of Watertown, New York aspires to be a vibrant, attractive
community of rich, recreational, cultural and economic opportunity
that maintains a small town appeal.

To succeed in our mission, we believe that:
 Integrity is non negotiable.
e Trustis a two-way street.

e Everyone will be treated with respect énd dignity.

e Disagreement does not equal disrespect.
e All employees are accountable.

e Communication is critical to success.

Safety will not be compromised.

Quality counts.

e Innovation is encouraged.

e Service with pride.




A

City of Watertown

E? Profile
;§i§
éz
§ Date of Incorporation 1869
? Form of Government Council-Manager
53 Current Populations Estimate (2010 Census) 27,023
a Population Density (per acre) 4.48
§ Land Area (square miles) 9.4
§§ Annual Unemployment Rate (City) 2011 9.2%
% 2011 Equalized Full Value of Real Property @95% $1,503,384,525
g§ Median Household Income (2010) $36,998
§§ Building/Maintenance Permits Issued (2011) 656 Permits - $50,580,980 value
g Miles of Street 95.4
**% Number of Acres of Parks and Playgrounds 491
; Number of Streetlights 2,632
Public Utilities (number of active accounts) Water and Sewer 8,937
Bond Rating (General Obligation Bonds) Moody’s Investor Services Aa3
Number of Employees Full Time 324

Part Time 43
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April 16, 2012

Honorable Mayor and City Council Members:

Watertown has for the past five years, been in a unique situation when
compared to other small cities in New York State. Our sales tax has grown
and we continue to see commercial and residential development; however,
the City of Watertown is not completely insulated from the downturn in the
economy. We are seeing some of the same impacts here locally that are
being felt in small towns across the nation. Unemployment is up, interest
rates are down; people are worried about their ability to pay their bills, the
increasing cost of gasoline, and their ability to financially sustain their
homes.

Our proximity to Canada continues to add to the stability of our economy
this year, as more Canadians travelled to our area. The promotions we've
done with the Town of Watertown and the Thousand Island Regional Tourism
Council have drawn Canadians to our community at a time when we needed
an economic boost. :

The City, like everyone, is challenged by the increased cost of doing
business. Our job is to take care of the people of this community, come to
their rescue if they are hurt, fight their fires, repair the infrastructure,
provide for basic needs like water and sewer service and develop quality of
life services that grow and change along with the community. My job is also
to develop a budget that reflects the values and priorities of the City and its
residents.

Projected increases in retirement contribution rates, increases in health
insurance premiums, the increasing cost of gasoline, and low interest rates,
influence this year’s operating budget and will be factors for the foreseeable
future. The impact of increases in retirement rates over the coming years
will indeed be substantial. Over the next three years the City will have
increased retirement payments totaling $2,100,000 when you compare
projected future rates to those that are included in this year’s spending plan.
During our discussions with the NYS Retirement System, we learned that
retirement rates for non-uniformed personnel will continue to grow from the
Current year’'s 19.3% to 22.5% in 2014-2015, with a five year step down
beginning in 2015-16. For Police and Fire personnel, the current year’s
expense is 26.3% and it will grow to 32.5% in Fiscal Year 2014-15. This one
expense will continue to influence the fiscal plans for the City of Watertown
and other communities for years to come. Being proactive in addressing this




known fiscal challenge is the best way to deal with what lies ahead.

Our job is to look after the fiscal well-being of this community. If we are to
do that, we must look beyond the current year’s budget, and plan for the
community’s future. Over the past two weeks, City Comptroller James M.
Mills and I have been working with NYS Office of Budget to understand the
Legislation adopted by New York State under Part S of Chapter 57/ of the
Laws of 2012, the Education, Labor and Family Assistance Article VII Bill,
which provides for a one-time advancement of State Aid to the City of
Watertown in the amount up to $3,100,000. After careful consideration and
multiple discussions with the NYS Office of Budget I have incorporated this
one time advance of State Aid into this year’s spending plan. On the
appropriation side, our plan calls for the utilization of this advance of State
Aid to fund a Capital Reserve that will support the majority of the ‘pay as
you go’ capital plan for facility improvements and major equipment
replacements for Fiscal Years 2013-14 through 2016-17. This will address
the structural imbalance that the City has shown in the out years, and allow
us to do the much needed maintenance on facilities like the Arena.

This year’s budget increases the levy by 2% over last year’s level, maintains
water rates and sewer rates, and presents a five year capital plan that
addresses our aging infrastructure and facilities while at the same time
trying to preserve fiscally responsible fund balance to help us through these
difficult financial times. The General Fund budget also calls for an increase
in the charge for refuse stickers and totes effective July 1, 2012. As detailed
below, it has been more than twelve years since we adjusted the price of
stickers and more than nine since we looked at the cost of providing tote
service.

Like last year, our capital plan is not as aggressive as in prior years. Over
the past couple of years we have been able to better align our capital plan
with the capacity of our Engineering Department, so designs, and better
budget estimates are ready, when projects are two years out in the capital
plan, making for better fiscal planning.

COMBINED BUDGETS

Total recommended appropriations for Fiscal Year 2012-13 are $53,772,018.
This is a 7.7% increase over the adopted Fiscal Year 2011-12 budget.
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As I indicated, the most significant factor affecting the Proposed Budget for
Fiscal Year 2012-13 and future City Budgets continues to be the long-term
impact of the economic downturn and its impact on the financial stability of
the New York State Retirement System. The assets of the State Pension
Fund lost more than 40% of its value when the market fell, and the only way

to make up that value, in the

short term, is to raise rates NYS Retirement System Contribution Rates

charged to members in order to | 3s0%
support the defined pension

30.0%

payments due to retirees.

25.0%

While Governor Cuomo has

20.0%

made significant strides over
the past year toward changing

15.0% b
the benefits to new members of :
the NYS Retirement System, it 10.0% e - A
will take a generation before

munlCIDallt'eS see the fu“ 2009-10  2010-11  2011-12  2012-13  2013-14  2014-15 2015-16  2016-17

impact of these changes. If

=i Police & Fire  wé~Nonuniformed

you think back just a few short
years, the City’s adopted FY 2009-10 Budget contained retirement rates of
8.03% for non-uniformed employees and a 15.33% rate for Police and Fire.
These rates increased in the FY 2010-11 Budget to 12.3% for non-uniformed
employees and 17.8% for Police and Fire. The current budget contains
retirement rates of 16.9% for non-uniformed employees and 22.0% for
Police and Fire, and in this proposed budget the rates have again increased
to 19.3% for non-uniformed employees and 26.3% for Police and Fire. By
Fiscal Year 2014-15, a mere two years from now, retirement rates are
anticipated to increase to as much as 22.5% of payroll for non-uniformed
employees, and 32.5% of payroll for Police and Fire. Itis anticipated that
after that time, the rates wili begin to recede, but never to the pre-FY 2009-
10 levels and at a much slower pace than we saw them increase.
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Negotiated wage increases for Police, CSEA and I.B.E.W. employees along
with their associated fringe benefits, are contained in the individual
department budgets. Since a successor Agreement to the one that expired
on June 30, 2011 has not been ratified with Fire as of the drafting of this
document, proposed salary adjustments and fringe benefits for Fire
personnel and Management employees are contained in the contingent
account in each fund.

This year’s budget includes the addition of the Program Manager in Parks
and Recreation; eliminates effective 12/31, the Assistant Superintendent of
Public Works, and adds a Fleet Manager to Central Garage, and provides a
salary increase for one of the Street and Sewer Maintenance Supervisors for
assuming other duties of the Assistant Superintendent of Public Works.
Additionally, one of the Motor Equipment Mechanic positions has been
upgraded to Head Motor Equipment Mechanic. An Account Clerk Typist
position has been upgraded to a Senior Account Clerk Typist, based on a
Civil Service review of the employee’s duties as part of the Fox Lawson
Study. At the request of our new Water Superintendent, a SCADA
Technician position was added to the budget, the cost of which is split
between water, sewer and hydro.

GENERAL FUND BUDGET
Appropriations:

My proposed Fiscal Year 2012-13 General Fund budget calls for
appropriations of $42,097,172 which is an increase of $4,074,015. This
represents a 10.7% increase over FY 2011-12, 8.2% of which is associated
with the increased Transfer to Capital Reserve (AIM), and an additional 1.6%
is associated with increased retirement expenses.

Reserves Debt Service
7.6% 6.6%

Personal Services

37.1%

Transfers
5.3%

Fringe Benefits

28.0% Equipment

1.3%

Operating Expenses
15.4%




Over the past six years, we have worked diligently to reduce the City’s
higher than average debt burden. In the past, many of the items we
borrowed for were more operational in nature and I believe should have
been paid for out of operations.

This proposed budget continues the ‘pay as you go’ practice for these types
of items and also increases the dollar threshold level for ‘pay as you go’
purchases. The 2012-13 Budget contains an appropriation of $927,500 in a
transfer to the Capital Fund to pay for capital improvement projects that are
not recommended for bonding. This is a decrease of $465,500 or 33.42%
less than last year. At the same time, more equipment purchases have been
incorporated into the operating funds thereby increasing outright purchase
of equipment within the General Fund by $317,323.

This year, because of the onetime increase in AIM funding, a Transfer to
Capital Reserve is recommended. This Capital Reserve will be used to cover
the costs associated with capital projects that would have been ‘pay as you
go’ funded projects funded through operating budgets. Using the one-time
AIM revenue to support these one-time expenditures over the next four
years gets the City beyond the retirement expense peak and at the same
time, addresses needed facility improvements. It also provides funding for
larger vehicle purchases over the next four years.

Once again, the Department heads have worked hard to hold the reins on
operating costs. As you can see from the chart above, the costs associated
with employees’ salaries and fringes represent 65.1 % of the overall budget,
this is down from 68.7% last year. Overall, personnel costs are increasing
1.9% or $295,922.

As I've shared, we will continue to see increases in retirement expenses; this
budget contains $593,720 in additional appropriation for retirement. This
year we are also seeing our Health Insurance premiums increase by 5.8%.
This translates into an increase of $457,878 to cover active and retired
employees. The costs associated with debt service have decreased from
8.8% to 6.6% of General Fund spending, or a decrease of $546,927.




Revenues:

This budget contains
$33,166,405 in revenues
other than real property
taxes. Thisis a $3,562,849
increase, 12.04%, over the
current year’s budget.
Adjusted for the one-time
$3,100,000 in State Aid, the
net increase in revenues
would be $462,849, or a
1.56% increase.

Real Property
Taxes

20.5%
Licenses and =~

Permits
0.2%

Use of Money and
The City’s General Fund Plgr;ﬁ;tv
continues to rely heavily on

Sales Tax revenue to meet

Fines and Other
Revenues
0.5%

Interfund Transfers
1.0%

Intergovernmental
Revenues
0.4%

its budgetary needs. Itis

the single largest revenue, followed by Real Property Taxes, State Aid and

hydro-electric revenues.

During this past year Sales Tax revenues have grown with the help of the
Canadian market and soldiers and family members returning to Fort Drum,
and we are projecting continuing increases for the remainder of FY 2011-12.
At this point in time, Sales Tax is over our budgeted amount for Fiscal Year
2011-12, collections for the first three quarters grew over actual revenues
received during Fiscal Year 2010-11. Fiscal Year 2011-12 Sales Tax is
budgeted at $16,465,000. For Fiscal Year 2012-13, proposed sales tax
revenue is $17,860,000 which is $1,395,000 more than budgeted for in FY

2011-12, which represents an 8.5% increase.

My proposed General Fund budget calls for a 2% increase in the Real

Property Tax Levy;

$950

therefore the levy $110,000

increases to $7,446,243.
For a property owner
whose property has a

$100,000 -

690,000 b s

T 5900

taxable assessed value $80.000

of $200,000, this tax

$70,000

P

Average Assessed Value

levy means an increased
tax burden of $12.84 for
Fiscal Year 2012-13.

-
e
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$50.000
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As shown in the adjacent
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chart, over the past 9 years property owners’ home values have grown by
/4% while their City tax burden has decreased by 16.6%.

The City’s taxable

‘ - assessed value grew by
ndustrial Uity | 640 581,203 or 1.05%
this year. The City’s
equalization rate this
year is expected to be
89.0%. The Real
Property Tax residential
component has
decreased slightly this
year to 60.71% with an
2011 increased share being
2012 | borne by commercial

2004
2005
2006
2007
2008
2009
2010

properties. At the same time, the average assessment for a single-family
home increased slightly this year to $106,292 compared to $105,855 in FY
2011-12.

This year’s budget proposes a Pay Per Bag Program
tax rate of $7.282 per $1,000 of ,
assessed value, up $0.064 over % o Julk92 Implemented Pay Per Bag
the current year’s rate. This is a $3.00 32 gallon bag
tax rate increase of 0.89%. $2.00 16 gallon bag
When you take into account the
increased value of the average
single family home and the
decreased tax rate, the net
impact to the owner of the
average single family home in
Watertown is an annual increase
of $10 in taxes.

Oct-93 Added Additional Bag Option
. $1.00 8 gallon bag

1994 Discontinued 8 gallon bag
o Jul-99 Discontinued Bags

Implemented Sticker Program
$2.50 sticker program

This year’s budget also contains
a proposed increase for refuse
stickers and refuse totes. It has
been more than twelve years
since the price for refuse stickers
was set, and in the ensuing
years the cost of providing the
service has continued to
increase. Staff has reviewed the
costs associated with this service

Introduced Tote Carts
$3.00 week 32 gallon
$4.50 week 64 gallon
$6.00 week 96 gallon

Jul-12 Proposed Pricing
$3.00 Sticker
$3.50 week 32 gallon
$5.25 week 64 gallon
$7.00 week 96 gallon

Vil




and has determined that $3.00 is the unit price that should be charged to
cover the cost of refuse and recycling. Costs associated with green waste
collection were not factored into this pricing, as it is provided to all City
residents. This increase will generate an additional $134,000 annually. Even
with these pricing increases the City’s rates remain very competitive when
compared with private haulers in the area.

WATER FUND BUDGET

The total appropriations for the fund are $4,666,976. This is a decrease of
$192,007 over the current year. Projected Water Fund revenues are
$4,623,600, a $141,500 decrease from the FY 2011-12 projected revenues.
Water consumption continues to be flat; debt has decreased by almost
$500,000, and Staff has done a great job at holding down costs. No
increase in water rates is proposed for the current fiscal year.

Again this year, during budget formulation, we looked at the long term
consumption trends along with projected increases in expenses and debt
service. With the development of more than 700 units of housing just west
of the City, in the Town of Watertown, and the 96 units that will come on
line at Creekwood, and an increased number of soldiers and family members
at Fort Drum, we anticipate seeing an increase in consumption over the next
couple of years.

You will see that in Fiscal Year 2013-14 we are projecting an increase in
water rates of 7.0%; with an increase of 1.7% projected in Fiscal Year 2014-
15. If projects hold, we should be able to make it through the next couple
of years without any other changes in water rates for system water users.

SEWER FUND BUDGET

The total appropriations for the fund are $5,326,609. This is an increase of
$297,798 or 5.6% from the current year. Over the past few years we have
seen the revenues in the Sewer Fund increase based on an increase in
hauled waste customers. During this same timeframe Staff recommended
using this revenue to offset current and upcoming debt within the Sewer
fund. This proposal, matched onetime revenues, being used to offset
onetime expenses, and mitigates long term impact to rate payers.

However, one of our largest customers is building a facility that is scheduled

to open in July, and they will no longer be hauling was to our facility. This
translates into a reduction in revenues of $350,000.
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I am happy to say that I am able to propose this year’s Sewer rates will stay
at current levels. Operational expenses in this fund have increased and the
five-year Capital Budget contains a large project that is required to be
completed under our new SPEDES permit, the installation of a disinfection
facility, which has a preliminary cost estimated at $2,700,000.

You will see that in Fiscal Year 2013-14 we are projecting an increase in
sewer rates of 4.5%; with a decrease 2.5% projected in Fiscal Year 2014-
15. If projects hold, we should be able to make it through the next couple
of years without any other changes in sewer rates for system users.

LIBRARY FUND BUDGET

The total appropriations for the fund are $1,469,886. This is a decrease of
$25,275 or 1.7% over the current year. Projected Library Fund revenues
include an appropriation from the General Fund in the amount of
$1,300,402. This increase in appropriation over the current year is primarily
associated with the rehabilitation of the masonry facade and the roof. The
appropriation for book purchases has been increased to $37,000, an
increase of 19% or $6,000 over last year.

After a long discussion with the Library Director, the Library Board President
~and another Board Member, it was determined that at this point in time the
Board’s focus would be on addressing the security issues at the facility,
rather than pressing forward with Sunday operating hours. As you will
recall, last year the Council added a Librarian position to the budget, this
position allowed the Library to provide consistent hours throughout the year,
Monday through Saturday. At this point in time, the Library hasn’t had an
opportunity to assess usage on Saturdays during the summer, and they
would like to do that before asking for additional employees to further
expand hours on Sundays. The Library Director is actively researching how
other libraries have addressed security issues and when a plan developed,
reviewed and approved by the Board, I recommend they come back to the
City Council to discuss funding.

It is anticipated that the marble fountains in front of the library will be
repaired this spring; this is the first of a number of repairs to the external
fagade and front entrance that need to be addressed. We are also replacing
the chiller and the heat pumps in the library, when this work has been
completed, the roof rehabilitation will begin. As discussed over the past
year, we have examined the exterior of the structure and the estimated cost




to clean and fix the items that need to be addressed to preserve the building
is $200,000, which is included in the FY 12-13 spending plan for the Library.

The five year plan for the Library contains projects to rehabilitate the
mezzanine stained glass, replace the carpet in the Children’s area and the
basement area, as well as a lighting project in the historical section of the
Library. .

SELF FUNDED HEALTH INSURANCE

The total appropriations for the fund are $8,261,517. This is an increase of
$197,578 or 2.45% compared to the current year budget.

At the beginning of FY 2008-09, the Self Funded Health Insurance Fund had
a negative fund balance of ($121,186). With lower than anticipated claims
expenses during FY 2008-09, this fund ended with a $1,122,192 fund
balance. We began Fiscal Year 2011-12 with approximately $1,800,000 in
fund balance and using the contractual formula for calculating the premium
rate, and appropriating $600,000 in Fund Balance, last year's Health
Insurance premium decreased by 3.4%. This was the second year in a row
that we were able to decrease premiums. This year, I am proposing to use
$300,000 in fund balance to offset increased expenditures. Using the
contractual formula for calculating the premium rate, an increase in
premiums of 5.8% is warranted.

Over the past year, we have actively worked with ProAct, our current
prescription insurance provider on ways to reduce the increases we continue
to see on our prescription costs. We are also looking at Stop Loss coverage
options for the upcoming year, and continue to monitor the impact of
changes to benefits offered and costs, as they relate to the Health Care
Reform Act. During recent contract negotiations with Police and Fire, we
were able to make modifications to the prescription coverage that will help
to mitigate the growing cost associated with prescription coverage.

CAPITAL BUDGET

During the development of this year’s capital budget, we took a hard look at
our capacity to complete the work currently outstanding, but to also
complete the requested projects. We reviewed and prioritized projects in
this year’s capital budget; we talked about our capabilities, and made sure
our strategy didn’t overshoot our operational ability. We also looked at
“needs” versus “wants”.




This capital budget plan contains one major street project each year. The
plan calls for the following major street reconstructions, Factory Street,
Flower Avenue East, Harrison Street, Newell Street, and N.
Michigan/Bronson Street. The plan also continues to focuses on facility
maintenance/improvements that address safety concerns, rehabilitation
work that needs to be addressed, or reduces annual operating costs. We
had the people at the table that are responsible for implementing this plan
and made sure that we did not exceed our fiscal or operational ability. I
believe this Capital Budget sets priorities that meet the City Council’s
expressed desires, community needs, and establishes realistic and
achievable objectives. This Five Year Capital Fund Budget contains
$42,692,220 in projects. This is up about $2,000,000 from last year’s
capital budget proposal.

This year, it is recommended that a Capital Reserve be established with the
one-time $3,100,000 that the City will receive in additional AIM funding.
The use of this money to fund a number of ‘pay as you go’ projects over the
next five years, will provide the City with the financial stability we need to
make it through the next four years.

The Fiscal year 2012-13 portion of the budget contains $15,423,500 in
projects. Major projects included in the upcoming budget are the
reconstruction of Factory Street, Flynn pool renovation, replacement of the
roofs on the Thompson Park pavilion and restroom, the repair of the Arch
Street culvert, CHIPS projects, replacement of the fluoride system at the
water plant, rehabilitation of the water tank at Thompson Park, installation
of the parallel water line to the reservoir, construction of a disinfection
system at the wastewater treatment plant, work on the Western Outfall
trunk sewer from Chestnut Street to Ives Street, masonry restoration and
roof replacement at the Library. This budget contains funding for the next
phase of the City Sidewalk program.

MULTI YEAR FINANCIAL PLAN

This section of the City budget presents the five year financial plans
for the community. This portion of the budget grows in importance each
year. Itis your guide to where the community’s finances are headed, based
upon trends and assumptions. At the beginning of the plan you will find the
assumptions used in developing the plan. All of these assumptions are up
for discussion as we review the plan during budget deliberations.

Mr. Mills and I spend a considerable amount of time each year focusing
on this plan. With the additional State Aid the City can receive in the
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upcoming year, this is now a workable plan over the next five years. If the
City Council makes changes to the budgetary plan presented, they should
take a very close look at how it will impact the financial well being of the
community in future years.

During budget review, Staff is prepared to discuss this document and
the community’s financial outlook with the City Council.

SUMMARY

All of the budgets presented were formulated with an eye towards the
long term stability of the City’s operating funds. While organizational
changes will be implemented over the coming year, current service levels
have been maintained and the Capital Fund presents a small but executable
plan for the community’s future. There is much work that isn’t listed in this
plan, as the resources to execute, both people and funding, do not exist.

As with everything we do as an organization, the development of the
budget is a team effort. The City Manager’s Office develops the final budget
with participation of department heads, division chiefs and key
administrative staff members. I want to thank all of those involved in the
preparation of this spending plan. The departmental budgets presented
were fiscally sound.

The City’s Management Team is an outstanding group of professionals,
who truly understand what it means to be a Public Servant. They know that
the dollars allocated in this budget are other people dollars and they are
good stewards of the money. This budget is a true reflection of the Values
and Priorities of this community, and it is in good hands with the City’s
Management Team.

Sincerely,

Mary M. Corriveau

City Manager
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Fiscal Year 2012-13
CALCULATION OF PROPERTY TAX RATE

%

201112 2012-13 CHANGE CHANGE
Appropriations $38,023,157 $42,112,872 $4,089,715 10.76%
Less Revenues $28,873,556 $33,166,405 $4,292,849 14.87%
Less Fund Balance $1,496,223 $1,581,027 $84,804 567%
Less Sidewalk Reserve $50,665 $54,200 : $3,535 6.98%
Less Capital Reserve $365,000 $0 -$365,000  -100.00%
Plus Tax Reserve $62,525 $62,000 -$525 -0.84%
Real Property Taxes $7,300,238 $7,373,240 $73,002 1.00%
Taxable Assessed $1,009,575,758 $1,020,156,961 $10,581,203 1.05%

Valuation

Tax Rate per 1000 $7.218 $7.211 -$0.007 -0.10% I




CONSTITUTIONAL TAX LIMIT
Fiscal Year 2012-13

FIVE YEAR TOTAL FULL VALUATION $ 5.165,030,550

FIVE YEAR AVERAGE FULL VALUATION $ 1,033,006.110

CONSTITUTIONAL TAX LIMIT - 2% OF 5 YEAR
AVERAGE $ 20,660,122

CITY LEVY $ 7,373,240

LESS TOTAL EXCLUSIONS $ 5,774,767
TAX LEVY SUBJECT TO TAX LIMIT $ 1,578.473

PERCENTAGE OF TAX LIMIT EXHAUSTED

CONSTITUTIONAL TAX MARGIN 3 19,061,649




Multiply By

Plus

Equals
Multiply By
Equals

Less
Equals
Less

Plus
Equals

Plus

Plus

Plus
Plus

Equals

TAX CAP CALCULATION
Fiscal Year 2012-13

Prior Year Adopted Tax Levy

Tax Base Growth Factor (provided by NYS Dept. of Taxation and Finance)
Subtotal

PILOTs Receivable from Prior Year

Subtotal
Allowable Levy Growth Factor (provided by NYS Office of the State Comptroller)

Subtotal

PILOTSs Receivable for Current Year

Tax Levy Limit Before Adjustments / Exclusions

Costs Incurred from Transfer of Local Government Functions

Savings Realized from Transfer of Local Government Functions

Tax Levy Limit (Adjusted for Transfer of Local Government Functions)

Tax Levy Necessary for Expenditures Resulting from Tort Orders / Judgments over 5% of
Prior Year Levy

Tax Levy Necessary for Pension Contribution Expenditures Caused by Growth in the
Employees Retirement System Average Actuarial Contribution Rate in Excess of 2 Percentage

Points

Tax Levy Necessary for Pension Contribution Expenditures Caused by Growth in the Police
and Fire Retirement System Average Actuarial Contribution Rate in Excess of 2 Percentage

Points
Available Carryover (if any, up to a maximum of 1.5%)

Tax Levy Limit (Adjusted for Transfers and Exclusions)
Tax Levy Increase Allowed per Tax Cap Calculation

Percent Tax Levy Increase Allowed per Tax Cap Calculation

-4 -

§ 7,300,409
1.0051
$ 7,337,641

154,991
7,492,632
200
7,642,485

(144.300)
§ 7,498,185

$ 7,498,185

47,800

210,074

$ 7.756,059
§ 455,650

6.24%




Fiscal Year: 2012-13

Department: General Fund

Account Code: Revenues :
Function: General Fund Revenue Summary

~2009-10  2010-11 201112 2012413
ACTUAL  ACTUAL  BUDGET BUDGET

Revenues

Taxes andPena|t|es$ - 16,228,311 $17,161,597  $17,568,000 $ 18,877,800

Departmental Revenues 4,050,469 4,940,165 4,569,350 4,866,600

nlergovernmental Revenues . 149,316

117057 140225 134,175

Use of Money and Property 135,152 131,395 133585 905585

Licenses and Permits 84,181 93,916 68,100 77,600

Fines and Other Revenues 184,014 212533 188,800 192600

nterfund Transfers 795312 632,141 366,900 304,675

Stateand Federal Ad | 6093201 _ 5817547 _ 582719 _ 8.612,870

Other Revenues Sub-Total $ 27,719,956 = $29.106,451 | $28,862,156  § 33,156,905

Beginning Fund Balance 10,380,810 11,129,874

_Apbro'b'r’i'étéawFUnd Balance » | 1,496223 1,581,027

Approprialed Resenve Fund Balance 415665 54200

Real Property Taxes B 7,316,832 7,054,030 _ 7,249,113 7,320,740

Total Revenues '$ 45,417,598 $47,290,355 - $38,023,157 $42’112’87“2:




Fiscal Year: 2012-13

Department: General Fund

Account Code: Taxes and Penalties

Function: Revenues

2009-10 2010-11 2011-12 2012-13

Taxes and Penalties ACTUAL ACTUAL BUDGET BUDGET
A1080 Fed. Pymt's in Lieu of Taxes $ 31,102 35589 $ 35650 $ 39,000
A1081 Other Pymt'sin Lieu of Taxes 96,915 104,775 110,350 105,300
A1090 Interest/Penalties Property Tax 115,443 175,587 115,000 125,000
A1110 State Admin. Sales & Use Tax 15,223,095 16,007,070 16,465,000 17,860,000
A1130 Utilities Gross Receipts Tax 346,709 407,527 396,500 321,000
A1170 Franchises 415,047 431,049 445,500 427 500
Taxes and Penalties $ 16,228,311 % A 17,161,597 $ 17,568,000 $ 18,877,800

A1080 - Federal Payments in Lieu of Taxes - Payments in lieu of taxes paid by the
Watertown Housing Authority.

A1081 - Other Payments in Lieu of Taxes - Payments in lieu of taxes paid on various
properties that are exempt from property taxes. They include the 801 Housing Projects,
various apartment projects, and properties being financed through the Jefferson
County Industrial Development Agency.

A1090 - Interest & Penalties on Real Property Taxes - Property owners who do not pay
their taxes on time are assessed interest and penalties.

A1110 - State Administered Sales & Use Tax - Per agreement with Jefferson County,
the City receives 24% of the three and three quarters percent county sales tax
collected within the County.

A1130 - Utilities Gross Receipts Tax - Under General Municipal Law the City imposes a
1% tax on the gross receipts of utility company sales for gas, electric and telephone.

A1170 - Franchises - The City receives 5% of the gross revenue earned by the cable
TV company from its subscribers in the City.




Fiscal Year:

Departmental Revenues

A1235 Tax Sale Advertising

A1240 Comptroller's Fees

A1250 Assessor's Fees

A1255 Clerk Fees

A1260 Civil Service Fees

A1520 Police Fees

A1710 Public Works Fee

A1715 DPW Charges - Fuel
A1750 Bus Fares

A1751 Bus Advertising

A2001 Park & Recreation Charges
A2012 Recreation Concessions
A2025 Special Rec. Fac. Charges
A2026 Pool Fees

A2030 Arena Fees

A2065 Skating Rink Charges

A2110 Zoning Fees

A2130 Refuse and Garbage Charges

A2135 Refuse and Garbage Totes
A2150 Sale of Surplus Power

De partmental Revenues

2012-13
Department: General Fund

Account Code: Departmental Revenues
Function: Revenues

2009-10
ACTUAL

13,080 $

7,192

543

103,829

3,397

4,109

94,878

22,032

158,874

4,872

11,874

35,363

24,000

337

106,861

50,800

2,925

497,137

201,795

2,706,571

4,050,469 §$

2010-11
ACTUAL

15,700

7,679

508

113,621

900

14,825

63,861

25,727

155,136

12,870

16,694

70,417

116

165,476

40,194

3,056

499,400

211,548

3,522,437

4,940,165 $

2011-12
BUDGET

12,500

7,500

250

115,000

1,000

-4,000

85,000

33,600

160,000

10,000

9,000

56,000

500

105,000

45,000

3,000

510,000

205,000

3,207,000

4,569,350

2012-13
BUDGET

$ 13,500

6,000

500

120,000

5,400

8,000

85,000

28,200

165,000

10,000

5,000

50,000

125,000

55,000

3,000

576,000

265,000

3,346,000

$ 4,866,600




A1235 - Tax Sale Advertising - Advertising and lien search fees paid by property
owners with delinquent taxes.

A1240 - Comptroller's Fees - The revenue derived is from the fees the City
charges for processing returned checks and providing tax payment information.

A 1250 - Assessor's Fees - Fees for copies of property record cards and sales
reports.

A1255- Clerk Fees - Fees for certified copies of birth certificates, death
certificates and marriage licenses.

A1260 - Civil Service Fees - City share of Civil Service exam fees.

A1520 - Police Fees - The Police Department charges fees for copies of
accident reports and for fingerprinting. A fee is charged to anyone, other than a
city police officer, who is receiving formal training at the City's Police Academy.

A1710 - Public Works Services - Charges for services such as mowing and
refuse clean-up performed by DPW, at properties whose owner is in violation of
the municipal code.

A1715 - DPW Charges - Fuel - Charges to the school district for purchase of
fuel.

A1750 - Bus Fares - Passengers riding the City bus system pay a fee each time
they ride, or they may purchase a book of passes or an unlimited monthly ride

pass.

A1751 - Bus Advertising - Revenue received from advertising on City buses.

A2001 - Park and Recreation Charges - The Recreation Department charges
roster fees for men's softball leagues, and there is a parking fee paid by patrons
attending professional baseball and other events at the Fairgrounds.

A2012 - Recreation Concessions - The revenue consists of the Arena
concession stand and a percentage of any other concessions operated at the
Fairgrounds complex.

A2026 - Pool Fees - Fee paid by non-residents to use the City pools.

AZ2030 - Arena Fees - The Recreation Department charges for rental of ice time
at the arena and for rental of the arena and Fairground facilities.

A2065 - Skating Rink Charges - This is the charge for the rental of ice time,
public skating and miscellaneous revenues related to the ice rink at the
Fairgrounds Arena




A2110 - Zoning Fees - The Municipal Code provides for fees to be charged for
matters brought before the Zoning Board of Appeal.

A2130 - Refuse and Garbage Charges - This is the revenue derived from the
sale of the City's refuse bag stickers.

A2135 - Refuse and Garbage Totes - This is the revenue derived from the rental
of the City's tote bins for refuse and garbage disposal.

A2130 - Sale of Surplus Power - Under the terms of a 40 year agreement with
Niagara Mohawk, the power company purchases all of the excess power the City
produces at its hydroelectric power plant.




Fiscal Year: 2012-13
Department: General Fund
Account Code: Intergovernmental Revenues

Function: Revenues

2009-10 2010-11 201112 201213
Intergovernmental Revenues ACTUAL ACTUAL BUDGET BUDGET
A2210 Taxes/ Assest. Srv Other Gov. $ 4501 % 4,497 $ 4500 $ 4,950
A2220 Civil Service Charge School Dist. 27,085 27,103 28,400 30,125
A2260 Police Services 91,814 80,952 102,325 94,500
A2300 Transportation, Other Govemments 10,000 4,605 5,000 4,600
A2389 Misc. Revenues, Other Govis 15,916 - - -
Intergovernmental Revenues $ 149,316 $ 117,157 §$ 140,225 $ 134,175

A2210 - Tax & Assessment Services for Other Governments - The City
Assessor's Department charges the Watertown City School District for the
preparation of their tax roll and tax bills.

A2220 - Civil Service Charges for School District - Based upon the ratio of total
employees at the City, and the School District, the District reimburses the City for
its share of operating the Civil Service Department.

A2260 - Police Services - Jefferson County reimburses the City for expenses
incurred by the Police Department (salary, overtime, fuel, maintenance) for
participating in the STOP-DWI program. The Watertown City School District
reimburses the City for costs related to a School Resource Officer.

A2300 - Transportation, Other Governments - Revenue received from Jefferson
County Office of the Aging for the Citibus system.




Fiscal Year: 2012-13
Department: General Fund

Account Code: Uses of Money and Property
Function: Revenues

2009-10 2010-11 201112 201213
Use of Money and Property ACTUAL ACTUAL BUDGET BUDGET

A2401 Interest and Earnings $ 108,037 $ 74,600 $ 80,000 $ 40,000

A2410 Rental of Real Property 27,115 56,795 53,585 50,585

Use of Money and Property $ 135,152 $ 131,395 §$ 133,585 $ 90,585

A2401 - Interest and Earnings - Revenue derived from the investment of city
funds through certificates of deposits, savings accounts and the purchase of
government securities.

A2410 - Rentals of Real Property - Revenue is received from the rental of land to
the Watertown Golf Course, Watertown Family YMCA, rental of office space to

the Watertown Wizards, the City's health insurance administrator, and water and
sewer administration at City Hall.
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Fiscal Year: 2012-13
Department: General Fund
Account Code: Licenses and Permits

Function: Revenues

2009-10 2010-11 201112 2012-13
Licenses and Permits ACTUAL ACTUAL BUDGET BUDGET
A2501 Business/Occupational Lic. 3 6,087 $ 5201 § 6,000 $ 5,500
A2530 Games of Chance Licenses 80 30 100 100
A2540 Bingo Licenses 3,778 5,104 4,000 4,000
A2555 Building & Alteration Pemits 40,643 72,982 50,000 60,000
A2560 City Permits 18,928 3,584 2,500 2,500 .
A2590 Permits - Other 13,715 6,890 5,000 5,000
A2591 Storm and Sanitary Sewer Permit 950 125 500 500
Licenses and Permits $ 84,181 $ 93,916 § 68,100 $ 77,600

A2501 - Business and Occupation Licenses - The City receives revenue from the
sale of bicycle, taxi cab and plumbing licenses.

A2530 - Games of Chance Licenses - The City's share of the profit and license
fee.

A2540 - Bingo Licenses - The City's share of the profit and license fee.

A2555 - Building & Alterations Permits - As provided by the Municipal Code the
Code Enforcement Officer requires payment for the issuance of permits for new
construction and remodeling, etc.

A2560 - City Permits - The Municipal Code allows the City to charge a fee for
curb and pavement cuts and snow dump permits.

A2590 — Permits Other — The City Code authorizes the City to charge for snow
dump permits. |

A2591 - Storm and Sanitary Sewer Permits - The administrative fee and
connection and disconnect fee for storm and sanitary sewer hook-ups.




Fiscal Year: 2012-13
Department: General Fund

Account Code: Fines and Other Revenues
Function: Revenues

2009-10 2010-11 201112 201213
Fines and Other Revenues ACTUAL ACTUAL BUDGET BUDGET
A2610 Fines & Forfeited Bail $ 106,463 $ 100,533 § 120,000 $ 120,000
A2650 Scrap & Excess Material Sale 9,211 16,417 14,000 4,000
A2655 Minor Sales 32 206 100 100
A2660 Sale of Real Property 17,191 4,428 10,000 20,000
A2665 Sale of Equipment 16,383 29,204 10,000 15,000
A2680 Insurance Recoveries 13,842 14,552 20,000 20,000
A2701 Refund of Prior Year Expense 2,079 37,829 5,000 5,000
A2705 Gifts & Donations 18,407 5175 8,700 7,500
A2770 Other Unclassified Revenues 406 4,189 1,000 1,000
Fines and Other Revenue $ 184,014 $ 212,533 § 188,800 $ 192,600

A2610 - Fines and Forfeited Bail - Parking ticket revenue is credited to this
account, along with fines received from the City Court.

A2650 - Scrap & Excess Material Sales - Bicycle auctions and sale of excess
scrap provide the revenue for this account.

A2655 - Minor Sales - The sale of engineering maps and other items sold by
various departments.

A2660 - Sale of Real Property - This account is credited with the revenue
received from the sale of city owned property.

A2665 - Sale of Equipment - Revenue received from sale of City equipment

A2680 - Insurance Recoveries - Damages to City property and vehicles is
reimbursed by the insurance company of those at fault.

A2701 - Refund of Prior Years Expense - On occasion the City receive a refund
for an expenditure that was paid for in a prior year.
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A2705 - Gifts and Donations - Gifts and donations received by the City.

A2770 - Other Unclassified Revenues - Recorded in this account are revenues
from sources that a specific code has not been provided.




Fiscal Year: 2012-13

Department: General Fund

Account Code: Interfund Transfers

Function: Revenues

2009-10 2010-11 201112 2012-13

Interfund Transfers ACTUAL ACTUAL BUDGET BUDGET
A2802 Central Printing and Mailing $ 2,809 $ 3,114 % 3000 $ 3,200
A2803 Central Garage 85,470 115,168 100,000 115,000
A5031 Interfund Transfers 707,033 513,859 263,900 186,475
Interfund Revenues $ 795,312 $ 632,141 $ 366,900 $ 304,675

A2802 Central Printing & Mailing Interfund Charges - Charges to other funds, for
postage and office supplies used.

A2803 - Central Garage - Interfund billing to the Water and Sewer Funds.

A5031- Interfund Transfers — Transfers from the Debt Service and Tourism
Funds. '
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Fiscal Year: 2012-13
Department: General Fund
Account Code: State and Federal Aid

Function: Revenues
2009-10 2010-11 201112 201213
State and Federal Aid ACTUAL ACTUAL BUDGET BUDGET
A3001 State Aid, Per Capita $ 4988373 $ 4,799,192 $ 4,703,208 $ 7,803,208
A3005 State Aid, Mortgage Tax 398,710 351,984 375,000 300,000

A3040 State Aid, STAR - - - -

A3040 State Aid, Other - 380 - -

A3089 State Reimb. Workers' Comp. 60,110 56,017 38,000 69,000
A3330 State Reimb. Court Security 27,471 30,530 34,900 37,700
A3331 State Reimb. Court Postage 1,752 1,752 1,752 1,752
A3501 CHIPS 7,516 8,036 6,550 4,775
A3589.3 State Mass.Trans. Assist. 262,542 231,034 177,400 225,000
A3594 State Aid - Bus Projects - 57,757 - -

A3820 State Aid, Youth Program 10,211 8,574 4,450 3,970
A3821 State Aid, Juvenile Program 6,146 5,161 2,600 3,000
A3989 State Aid,Home & Community Service 23,788 77,297 212,550 19,875
A4389 Fed Aid, Public Safety 127,336 56,886 113,486 -

A4510 Fed. Aid, Highway Safety 6,585 8,347 11,100 7,290
A4589.4 Federal Transportation Assist. 172,661 124,600 146,200 137,300

State & Federal Aid $ 6,093,201 § 5817,547 $ 5,827,196 $ 8,612,870

A3001 - State Aid, Per Capita - This is general revenue sharing provided to localities by
the State of New York.

A3005 - State Aid, Mortgage Tax - For each mortgage recorded on property located
within the City we receive 1/2% tax as our share.

A3040 - State Aid, STAR - Maintenance aid received to offset the cost of administering
the State Tax Relief Program.

A3060 - State Aid, Records Management - Aid received for records management
- 1 6 -




A3088 - State Aid, Other - Miscellaneous State Aid

A3089 - State Reimb., Worker's Compensation - The State reimburses the City for certain
worker's compensation expenses incurred by the City.

A3330 - State Reimb., Court Security - The City is reimbursed for the space provided to
the State Court system.

A3331 - State Reimb., Court Telephone - The Court system reimburses the City for
telephone expenses.

A3501 - State Reimb., CHIPS - Aid from highway capital program to offset Department of
Public Works road crews' overtime costs.

A3589.3 - State Mass Transportation Assist. - The City receives operating assistance
from the NYS - DOT for the City bus system and para-transit system. Reimbursement is
based on number of passengers carried and miles driven.

A3820 - State Aid , Youth Program - The State Division for Youth provides assistance for
the Recreation Department based on services they provide.

A3821 - State Aid, Juvenile Program - The State Division for Youth provides assistance
for the Police Department based on services they provide.

A3989 State Aid, Other Home & Community Service - Grant proceeds from New York
State for brownfield related project costs and construction of the Bicentennial and Marble
Street Parks.

A4389 - Fed. Aid, Police Block Grant - Grants for bullet proof vests, computers, etc.

A4510 - Fed. Aid, Highway Safety - Revenues received from the Selective Traffic
Enforcement Program (STEP).

A4589.4 - Federal Transportation Assistance - The City receives a lump sum amount
from the federal government for the City bus system and para-transit system. The funds
are for operating assistance or for capital expenditures.




Fiscal Year: 2012-13

Department: General Fund

Account Code: Real Property Taxes

Function: Revenues

.1 2009-10  2010-11 201112 2012-13
‘Real Property Taxes ACTUAL ACTUAL BUDGET BUDGET
ATOO1 Real Property Taxes |5 734395 § 7487451 |5 7300558 § 753000
RioHe Spagal Fesssmes T T 0040 T 55|
AM050 Real Property TaxReserve | (37.526) __(444,350) __ (52525) __ (62,000)
Real Property Taxes | $ 7,316,832 § 7,054,030 § 7,249,113 § 7,320,740

A1001 - Real Property Taxes - Real property taxes are assessed on all
residential, commercial and industrial property located within the City. Under the

law certain properties are tax exempt, ie: school, churches, and government
buildings.

A1030 - Special Assessments - Installment interest received on the special
assessment sidewalk program.

A1050 - Real Property Tax Reserve - Deferred tax revenue to be collected at a
later date is recorded in this account.




Fiscal Year:
Department:
Account Code:
Function:

EXPENDITURES

Legislative Board

Mayor

Municipal Executive
Comptroller Department
Purchasing Department
Assessment Department
Tax Advertising Expenses
Exp. Property Acquired
Fiscal Agent Fees

Clerk

Law

Civil Service
Engineering

DPW Summary

City Municipal Building
Central Printing & Mailing
Information Technology
Judgments & Claims
Real Property Taxes
Contingent

Police Department

Fire Department

Control of Animals

Code Enforcement
Hydroelectric Production

Traffic Control and Lighting

Bus Operations

City Parking Facilities
CAPC

Publicity

Private Social Services Agency

Parks & Recreation

2012-13
General Fund
Expenses
General Fund Expense Summary

2009-10
ACTUAL

65,112
25,074
420,747
480,979
125,398
247,955
14,546
3,394
2,955
199,036
180,221
73,894
656,623
4,772,465
190,764
70,072
450,013

29,121
6,617,824
7,397,772

85,382

297,084
302,476
756,213
801,266

53,753

52,000

440

1,130,806

201011 2011-12
ACTUAL BUDGET
67,510 69,054
26,551 28,181
429,011 493,010
514,015 549,485
137,286 135,577
253,116 273,673
18,710 14,625
22,963 48,050
1,776 2,300
207,799 214,448
226,164 192,000
72,072 68,296
662,830 726,417
4,785,173 5,233,108
170,377 200,634
68,371 74,150
480,821 540,647
44,509 50,000
29,283 29,175

- 221,506
7,200,074 7,377,821
7,822,377 8,081,445
87,045 95,651
337,708 343,495
303,624 309,139
783,579 820,223
793,540 822,294
34,926 53,401
52,000 62,000
2,183 5,000

- 11,600
1,188,579 1,299 616

2012-13
BUDGET

70,995
28,940
520,639
540,771
130,967
270,453
17,450
38,000
1,000
219,109
237,200
81,895
777,373
5,452,105
187,155
73,400
539,335
65,000
31,000
318,200
7,889,234
8,337,930
91,382
358,547
364,850
841,427
826,824
83,304
52,000
5,000
2,200
,689,165

—




Fiscal Year: 2012-13
Department: General Fund
Account Code: Expenses
Function: General Fund Expense Summary
200910 2010-11  2011-12 2012-13

ACTUAL ACTUAL BUDGET BUDGET
Historian 187 - 250 250
Zoning 1,186 2,079 2,500 2,500
Planning 65,706 22,731 85,000 24,300
Workers’” Compensation 96,944 105,747 90,000 106,000
Unemployment Insurance» 13,326 11,308 7,500 7,500
Health Insurance,Retirees 3,234,349 3,112,960 3,017,035 3,293,725
Medicare Part B - Retirees 241,877 264,931 282,402 309,290
Compensated Absences (32,489) 39,993 15,000 15,000
Health Insurance Other 7,686 10,715 12,915 15,625
General Liability Reserve 25,000 25,000 75,000 75,000
Transfer to Library 984,210 1,066,499 1,276,677 1,350,402
Transfer to Capital Reserve - - - 3,100,000
Transfer Capital Fund 381,404 412,246 1,393,000 897,500
Black River Trust Reserve 10,000 10,000 10,000 10,000
Debt 3,794,158 4,546,364 3,309,857 2,762,930
Total Expenditures 34,326,929 36,454,545 38,023,157 42 112,872




Fiscal Year: 2012-13

Department: Legislative Board

Account Code: A1010

Function: General Government Support

Description: The City Council is responsible for establishing the overall policies
of the City, enactment of Ordinances, Local Laws and Resolutions governing the
City including the annual adoption of the Budget. The Council deals with
legislative matters as a body and its policy decisions are implemented through
the office of the City Manager. The general goals of the City Council are to
establish legislative policies of the City; adopt and amend the City Code as
necessary for the proper management of the City Government, and appropriate

municipal resources and set tax and utility rates for the provision of public
services.

2011-12 Accomplishments

v" Completed process of selecting and hiring City Clerk.

v" Led charge for reorganization of the Parks and Recreation Department.

v" Developed plan for outdoor skating opportunity.

V" Adopted noise ordinance and dog ban legislation.

v" Continued support of Tree Watertown and sidewalk replacement program.

v" Completed Geothermal Study of Library and City Hall, worked with
NYSERDA on energy saving measures at Arena and Thompson Park.

2012-13 Goals and Objectives

e Work with new leadership at Parks and Recreation to complete
implementation of Corrective Action Plan, review fees, and expand
opportunities available to residents and visitors to the City.

Continue to work with Thompson Park Conservancy on replacement of
Aviary structure with Learning Center.

Enhance residents’ ability to make payments for services on-line.

Continue to promote Watertown as a Canadian shopping destination.

Work with State and local economic development agencies on plans for
the reuse of the Mercy complex.

Continue to focus efforts on finding ways to reduce energy consumption
and examine alternative energy sources to reduce cost to taxpayers.
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Fiscal Year: 2012-13

Department: Legislative Board

Account Code: A1010

Function: General Government Support

200910 2010-11 201112 201213
Budget Summary | Actual Actual ~ Budget Budget

PersonnelServuces S ' e : :
110 Salanes _ 48,697 49,696 48,960 . 50,192
120 Clencal _ v , ST - T T
130 Wages ) B - LA -
140 Temporary o - o e T
150 Overtime o - - LT -
155 Holiday Pay v N T T T
160 Out of Rank , - - - R
1700utofCode - - B T
175 Health lnsurance Buyout i ‘ R »
180 Roll Call Pay o o - - T . -
185 On Call Pay - - - -
190 EMT Incentive - - T B
195 CIothmg/Cleanlng Allow - - - -

Total Personnel 48697 49696 48,960 50,192

Equipment _ » )
210 Fu»rhit_ure and Furnishings ' - - - _ -
220 Office Equipment v - - - , -
230 Motor Vehicle ) ) - - - -
240 Highway and Street R - - -
250 Other : - - - -
Total Equipment T R -

Operating Expenses : '

410 Utilities ’ - - - -
420 Insurance _ - - - -
430 Contracted Services 7816 7,731 . 6300 6,600
440 Fees Non Employees _ - - - -
450 Miscellaneous - o 921 515 1,500 965 -
455 Dept. Vehicle Expense - - - -
460 Materials and Supplies 113 - 150 - 150
465 Equ:pment < $5,000 - - - -

Total Operating Expenses 8850 v'b8,24>6 ' 7950 '7';7'15

Fringe Benefits

810 New York State Retirement 3,840 5,766 8,399 9,248
820 Police/Fire Retirement - - - _ -
830 Social Security Expense 3,725 3,802 3,745 3,840
840 Workers' Compensation - - - -
850 Health Insurance - - - -

Total Fringe Benefits 7,565 9,568 12,144 13,088

Department Total 65,112 67,510 69,054 70,995




Legislative Board

City of Watertown

Personnel Services

110 Salaries
Council Members
Total Personnel Services

Operating Expenses

430 Contracted Services
Broadcasting of Meetings
Legal Ads

450 Miscellaneous
Travel and Training
Membership Dues

460 Materials and Supplies
Business Cards, Letterhead

Total Operating Expenses

Fringe Benefits
810 New York State Retirement
830  Social Security Expense

Total Fringe Benefits

TOTAL BUDGET

A1010

2012-2013
Budget

$50,192
$50,192

6,000
600 $6,600

500
465 $965

$150
$7,715

$9,248
$3,840
$13,088

$70,995
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Fiscal Year: 2012-13

Department: = Mayor

Account Code: A1210

Function: General Government Support

Description: The Mayor is the head of the City Government and presides at all
meetings of the City Council. A voting member of the Council, the Mayor
represents the City at civic events and public occasions throughout the year.

The general goals of the Mayor are to provide leadership and promote teamwork
by assisting the Council in establishing policies and coordinating Council
activities. The Mayor also represents the City at local and state level events and
private and public occasions with professionalism and dignity.

2011-12 Accomplishments

v

v

v

v

v

v

Participated in the Governor's North Country Regiohal Council which was
chosen as having one of the best development plans.

Successful hiring of a City Clerk and appointment of new part-time City
Court Judge.

Reorganized Parks and Recreation into a stand alone department and
developed a policy for the sale of alcohol on city property.

Reduced the property tax levy and reduced the tiers in water rates to two.

Participated in meetings to plan for the aftermath of Mercy Hospital and
persuaded the current operators to make taxes current on the building.

Visited Kingston, Ontario and helped host Canadian visitors to Watertown.

Reached design agreement on the Aviary project.

2012-13 Goals and Objectives

L]

Keep the City taxes within the tax cap.

Support the new Parks and Recreation Department with funding to
continue improving the facilities.

Complete the Karl Burns Community Center at Thompson Park Zoo.

Use the contacts made in the Regional Councils to further the City’s
interests.

Work with the Flower Library Board on finance issues and seven day a
week service.

Look for further opportunities to improve aging downtown buildings.
- 24 -




Fiscal Year:
Department:
Account Code:
Function:

2012-13
Mayor
A1210

Budget Summary

Personnel Services

110 Salaries

120 Clerical

130 Wages

140 Temporary

150 Overtime

155 Holiday Pay

160 Out of Rank

170 Out of Code »
175 Health Insurance Buyout
180 Roll Call Pay '
185 On Call Pay

190 EMT Incentive

195 Clothing/Cleaning Allow.

Total Personnel

Equipment

210 Furniture and Furnishings
220 Office Equipment

-230 Motor Vehicle

240 Highway and Street

250 Other

Total Equipment

Operating Expenses

410 Utilities

420 Insurance _

430 Contracted Services

440 Fees Non Employees

450 Miscellaneous

455 Dept. Vehicle Expense

1460 Materials and Supplies

465 Equipment < $5,000
Total Operating Expenses

Fringe Benefits

810 New York State Retirement

820 Police/Fire Retirement
830 Social Security Expense
840 Workers' Compensation
850 Health Insurance

Total Fringe Benefits

Department Total

General Government Support

200910 2010-11 201112 2012-13
Actual.  Actual Budget Budget
16,320 16565 16,565 16,731
16,320 16,565 16,565 16,731
6,384 7,292 7,550 7,700

21 - - -
6,405 7,292 7,550 7,700
1,629 1,929 2,799 3,229

720 765 1,267 1,280
2,349 2,694 4,066 4,509

26,551 28,181

28,940




City of Watertown

Personnel Services

110 Salaries
Mayor
Total Personnel Services

Operating Expenses
450  Miscellaneous
NYCOM Membership
Travel Expenses
Total Operating Expenses

Fringe Benefits

810 NYS Retirement

830  Social Security Expense

Total Fringe Benefits

TOTAL BUDGET

Mayor

6,600
1,100

_26_

A1210

2012-13
Budget

$16,731
$16,731

$7,700
$7,700

$3,229

$1,280
$4,509

$28,940



Fiscal Year: 2012-13
Department: City Manager’s Office
Account Code: A1230

Function: General Government Support

Description: The City Council appoints the City Manager who serves as the
Chief Executive Officer and is responsible for the implementation of policies
established by the Council and the general administration of City operations. In
addition, the City Manager’s office is responsible for labor relations, insurance
and risk management, budgeting, financial analysis, grant management, inter-
municipal relations and planning and community development. The City
Manager, Planning and Community Development Coordinator, two full time
Planners, Confidential Assistant to the City Manager and one Secretary support
this department’s initiatives. The goals of the City Manager’s Office are to lead
the activities of the City, manage municipal resources for efficient operation of
public services, present plans, reports and analyses to City Council and maintain
the financial affairs of the City in both long term and short term perspectives.

2011-12 Accomplishments

v Continuously monitored the City’s fiscal condition, with an emphasis on
identifying cost-saving measures that contributed to the City’s long-term
organizational strength and financial stability.

v" Guided City staff through significant transitions in departmental leadership.
Hired Purchasing Manager; Superintendent of Parks and Recreation, and
Water Superintendent; reorganized department structure/authority for
Parks and Recreation and Water/Sewer/Hydro facilities and operations.

v Negotiated water supply agreements with the Development Authority of
the North Country and the Town of Hounsfield. '

v" Investigated renewable and alternative energy options that can provide
long term savings or revenues to taxpayers, including securing a
NYSERDA grant for direct assistance.

v Continued partnership with economic development agencies to facilitate
growth and enhance economic improvement opportunities.

v" Implemented Corrective Action plan for Parks and Recreation, developed
Alcohol Policy; Negotiated new Baseball Agreement, and developed
Facility Use Agreements for Parks and Recreation

2012-13 Goals and Objectives

< Provide organizational leadership during transition to new City Manager.

« Remain vigilant in identifying potential initiatives and measures that will
increase the City’s long-term financial well-being.

* Negotiate successor Collective Bargaining Agreements with the Civil
Service Employee Association and the International Brotherhood of
Electrical Workers. '

« Continue to participate in processes related to the redevelopment of the
Mercy Care Complex, Masonic Temple, and Woolworth Building.

« Continue to seek out and pursue efficient and renewable energy options
for all facets of City operations.

e Complete Local Waterfront Revitalization Plan.
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Fiscal Year: 2012-13

Department: Legislative Board

Account Code: A1230

Function: General Government Support

2009-10° 2010-11  2011-12  2012-13
Budget Summary Actual  Actual Budget Budget.

Personnel Serwces ) » ' »

11 O Salanes , 304,826 298,440 346,105 349,555
120 Clencal _ ‘ - - - -
130 Wages 7 ‘ - - - -
1 40 Temporary ) - - - - '
150 Overtime _ - - - -
155 Hohday Pay - - - -
160 Out of Rank - - - -
170 Out of Code - - - -
175 Health Insurance Buyout _

180 Roll Call Pay - - - -
185 On Call Pay 7 - - - -
190 EMT Incentive - - - -

195 Clothmg/CIeamng Allow. - 1,691 - .
Total Personnel 304,826 300,131 346,105 349,555
Equipment

210 Furniture and Furnishings - - - -
220 Oﬂ”ce Equipment - - - -
230 Motor Vehicle - - - -
240 nghway and Street - - - -
250 Other - - - -

TOtal Equipment » . N — — 1_

Ope_rating Expenses

-410 Utilities - - - -
420 lnsurance - - ‘ - -
430 Contracted Services : 94 6,029 200 230
440 Fees Non Employees 2,525 3,830 - -
450 Mlscellaneous 3,730 8,846 10,000 9,500
455 Dept Vehlcle Expense - - -
460 Materials and Supplies 874 1,226 1,415 1,660
465 Equ:pment < $5,000 653 2,134 - 110

Total Operating Expenses 7,876~ 22,065 11,615 11,500

Fringe Benefits ,

810 New York State Retirement 32,245 39,176 57,236 64,443
820 Pohce/Flre Retirement - - -
830 Social Secunty Expense 21,858 21,222 26,477 26,741
840 Workers' Compensation - - -
850 Health Insurance 53,942 46,417 51,577 68,400

Total Fringe Benefits 108,045 106,815 135290 159,584

Department Total 420,747 429,011 493,010 520,639




Municipal Executive

City of Watertown

Personnel Services

110 Salaries
City Manager
Planning and Community
Development Coordinator
Planner(2)
Conf. Asst. to City Manager
Confidential Secretary City Mgr.

Total Personnel Services

Operating Expenses

430  Contracted Services
Legal Notices
PERB Contract Requests
450 Miscellaneous
Travel and Training, Seminars
Membership/Organizational Dues
Subscriptions
Federal Express
Miscellaneous Citywide Training
460 Materials and Supplies
Letterhead, Envelopes, Forms
465  Equipment <$5,000
Office Chair
Total Operating Expenses

Fringe Benefits
810 New York State Retirement
830  Social Security Expense
850 Health Insurance

Total Fringe Benefits

TOTAL BUDGET

_29_

102,800

64,654
95,135
44,935
42,031

80
150

4,500
2,500
900
100
1,500

A1230

2012-13
Budget

$349,555
$349,555

$230

$9,500
$1,660

$110
$11,500

$64,443
$26,741

$68,400
$159,584

$520,639



Fiscal Year: 2012-13

Department: Comptroller’s Department
Account Code: A1315

Function: General Government Support

Description: The City Comptroller is the Chief Fiscal Officer of the City; the
custodian of all City funds. The Comptroller’s Office is responsible for general
accounting functions, which includes processing of all revenues, accounts
payable, payroll and financial reporting to state and federal agencies. This office
is in charge of investing City funds, borrowing for debt, and the parking violations
bureau. The City Comptroller is charged with collection of all City, County and
delinquent School property taxes, special assessments, and water and sewer
charges. Annually the Comptroller is required to conduct a Tax Sale to allow for
collection of delinquent property taxes. The Comptroller's Office is currently
staffed with a total of seven employees; and is highly utilized by the taxpayers of
the City, and the public in general.

2011-12 Accomplishments

V" Implementing credit card payment options for various City services such
as property taxes and water and sewer bills.

v' Prepared to issue approximately $3,275,000 in debt to finance various
capital projects.

v Transitioned City’s financial system to the KVS Enterprise edition.

v Issued Request for Proposals for independent audit services and actuarial
services to value the City's post employment health insurance obligations
in accordance with GASB Statement No. 45.

v" Evaluated bank services and relationships to determine most cost
effective and efficient method of meeting the City’s banking needs.

2012-13 Goals and Objectives

* Continue to maximize the benefits of upgrading the City’s financial system.

» Continue to monitor economic conditions and address budget issues
timely to minimize financial impact to the City.

= Monitor any Governmental Accounting Standards Board (GASB) technical
bulletins, exposure drafts or statements for effect on the City’s financial
reporting.




Fiscal Year:
Department:
Account Code: A1315

Function:

2012-13

Budget Summary

Personnel Services

110 Salaries

120 Clerical

130 Wages

140 Temporary

150 Overtime

155 Holiday Pay

160 Out of Rank

170 Out of Code

175 Health Insurance Buyout
180 Roll Call Pay

185 On Call Pay -

190 EMT Incentive

195 Clothing/Cleaning Allow.

Total Personnel

Equipment

210 Furniture and Furnishings
220 Office Equipment

230 Motor Vehicle

240 Highway and Street

250 Other

Total Equipment

Operating Expenses

410 Utilities

420 Insurance

430 Contracted Services
440 Fees Non Employees
450 Miscellaneous

455 Dept. Vehicle Expense
460 Materials and Supplies
465 Equipment < $5,000

Total Operating Expenses

Fringe Benefits

810 New York State Retirement
820 Police/Fire Retirement

830 Social Security Expense
840 Workers' Compensation
850 Health Insurance

Total Fringe Benefits

Department Total

Comptroller’s Department

General Government Support

2009-10 2010-11 2011-12  2012-13
Actual Actual Budget Budget
151,749 154,027 151,561 153,077
148,816 154,593 159,320 162,624
1,282 4,804 2,500 5,000
2,800 2,800 2,800 2,800
304,647 316,224 316,181 323,501
1,056 1,056 1,100 1,100
23,058 54,184 59,560 35,240
25,943 32,485 23,175 32,000
4,049 3,104 5,045 5,090
2,927 2,421 3,300 3,400
16,451 991 19,935 8,100
73,484 94,241 112,115 84,930
22,857 35,685 52,961 61,895
21,979 22,960 24,188 24 535
58,012 44,905 44,040 45,910
102,848 103,550 121,189 132,340
480,979 514,015 549,485 540,771
- 3 1 -
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Comptroller's Department

City of Watertown

Personnel Services

110  Salaries
City Comptroller
Accounting Supervisor
Accountant (1/2)
120  Clerical
Principal Account Clerk
Sr. Account Clerk Typist (3)
150  Overtime
175 Health Insurance Buyout
Total Personnel Services

Operating Expenses

420  Insurance

430  Contracted Services
Office Equipment Maintenance
Advertising - Tax/audit/debt notices
Unemployment Services
Bankruptcy Search Services
KVS Financial Software Maintenance
Parking Ticket Software Maintenance
Credit Card Software and Maintenance
Fixed Asset Software Maintenance

440 Fees, Non Employees
Single Audit
Actuarial Services

450 Miscellaneous .
Travel and Training, Seminars
Dues and Publications
Record management services
Shipping

460 Materials and Supplies
Letterhead, Envelopes
Checks, 1099s, W-2s

465  Equipment < $5,000
Financial Software Upgrades
Miscellaneous Office Equip.

Total Operating Expenses

_32_

82,779
52,363
17,935

46,143
116,481

450
350
2,000
100
27,800
2,040
1,000
1,500

24,000
8,000

2,895
1,895
250
50

1,300
2,100

6,600
1,500

A1315

201213
Budget

$153,077

$162,624
$5,000

$2,800
$323,501

$1,100

$35,240

$32,000

$5,090

$3,400

$8,100
$84,930



Fringe Benefits

810 New York State Retirement
830  Social Security Expense
850 Health Insurance

Total Fringe Benefits

TOTAL BUDGET

_33_

$61,895
$24,535

45,910
$132,340

$540,771



Fiscal Year: 2012-13

Department: Purchasing Department
Account Code: A1345

Function: General Government Support

Description: The Purchasing Department consists of the Purchasing Manager
and one Account Clerk Typist. Its primary role is to operate and maintain a
Decentralize Purchasing Program with the various City departments in
accordance with the rules and guidelines as set forth under NYSGML 103. The
objective of the department is to support the various services provided by the
City’s departments as well as to ensure the prudent and economical use of the
public’s money for the purchase of maximum quality at the most economical cost,
and to guard against favoritism, improvidence, fraud and corruption. This
Department administers the bidding process and in the past fiscal year oversaw
11 sealed bids, reviewed approximately 6,000 requests for purchase, 4 requests
for proposals and 9 requests for quotations.

2011-12 Accomplishments:

v" Worked with department heads to begin development of standard
operating procedures regarding professional service contracts and
contract bid awards.

v" Transitioned smoothly to a new Purchasing Manager.

v" Worked in conjunction with City Comptroller to implement a procedure
concerning the usage of credit cards for approved City expenses.

v" Assisted Flower Library utilization of New York State OGS contracts
resulting in cost savings to the City.

2012-13 Goals and Objectives:

Continue to review City service contracts to formalize a standard system
of awarding contracts and managing performance, reporting and
payments.

Continue to work with departments to better utilize New York State and
County Contracts in order to obtain savings for the City.

Initialize conversations with other governmental agencies in region to work
cooperatively in purchasing endeavors.

Develop MSDS database for all City purchases of chemical products.




Fiscal Year: 2012-13

Department: Purchasing Department
Account Code: A1345

Function: General Government Support

2009-10 2010-11  2011-12 201213
Budget Summary ‘ ~ Actual.  Actual  Budget Budget

Personnel Services 5

110 Salaries 67,301 74066 66524 64,000
120 Clerical 30,781 32,605 32,965 33,624
130 Wages - T o : -
140 Temporary ' - - - -
150 Overtime | | - -
155 Holiday Pay | - -
160 Out of Rank - - - -
170 Out of Code - - - -
175 Health Insurance Buyout _ S

180 Roll Call Pay - - ST
185 On Call Pay - - - -
190 EMT Incentive - - - -
195 Clothing/Cleaning Allow. - - - -

Total Personnel 98,082 106,671 99,489 97,624

Equipment ‘ B .

210 Furniture and Furnishings - - - -

220 Office Equipment _ - - - -

1230 Motor Vehicle : - - - -

240 Highway and Street : - - - -

250 Other - - - -
Total Equipment - - - -

Qpel"a)ti_ng Expe‘nse's

410 Utilities S - - - -
420 Insurance v - - - -
430 Contracted Services ‘ - - - 125
440 Fees Non Employees - ‘ - -
1450 Miscellaneous " 681 90 900 1,000

:455 Dept. Vehicle Expense _ - - -
460 Materials and Supplies - - - -
465 Equipment < $5,000 - 83 - -

Total Operating Expenses 681 173 900 1,125

Frihge Benefits _
810 New York State Retirement 7,836 11,592 16,814 18,841
820 Police/Fire Retirement - -

830 Social Security Expense 7,230 7,897 7,611 7,468
840 Workers' Compensation - - -
850 Health Insurance 11,569 10,953 10,763 5,909

Total Fringe Benefits 26,635 30,442 35,188 32,218

Department Total 137,286




Purchasing Department

City of Watertown A1345
Personnel Services 2012-13
Budget

110  Salaries
Purchasing Manager $64,000

120  Clerical
Account Clerk Typist $33,624
Total Personnel Services $97.,624

Operating Expenses
430 Contracted Services

Printing $125
450 Miscellaneous
Association Fees 100
Education/Travel & Training 900 $1,000
Total Operating Expenses $1,125

Fringe Benefits

810  New York State Retirement $18,841
830  Social Security Expense $7,468
850  Health Insurance $5,909
Total Fringe Benefits $32,218
TOTAL BUDGET $130,967

_36_



Fiscal Year: 2012-13

Department: Assessment Department
Account Code: A1355

Function: General Government Support

Description: The primary function of the City Assessment Department is to
provide on an annual basis equitable tax rolls. In addition we produce City,
School and County tax bills for all real property located within the City of
Watertown. The office maintains inventory and values for over 9,000 parcels and
processes an average of 600 property transfers annually, requiring the review of
deeds and transfer documents. Oversees the changes to tax maps required by
subdivisions and merges. The office administers over 3,000 escrow accounts '
and 6,700 real property tax exemptions. 25,300 tax invoices are prepared
annually, including the re-levying of delinquent water/sewer and DPW charges.
Inventory data is collected and updated using building permit data and periodic
area-wide inspections. This department also contracts with the Watertown City
School District to produce and print their tax bills and rolls. The department is
comprised of a staff of three; City Assessor, Real Property Appraiser and Real
Property Tax Service Aide. The goals of the Assessment Department are to
continue to produce an equitable assessment roll and provide quality public
service to our community.

2011-12 Accomplishments:

v" Made significant progress in the scanning and linking of transfer
documents and historic property records.

v Streamlined our process of verifying deeds and property sales utilizing
direct access to County records and electronic documents.

v Worked with Engineering, Codes, Planning, GIS, County 911, NYS
Division of Homeland Security & Emergency Services, City Fire and City
Police to address deficiencies in our property addressing methods and
implemented a methodology for the sharing of address changes and
correction between departments and government agencies.

2012-13 Goals and Objectives:

e Work with the Engineering and GIS Departments to verify accuracy and
usability of newly created GIS based tax maps.

e Provide a smooth transition and training for incoming Real Property Tax
Service Aide.

e Complete scanning and indexing of our historic property description cards.

e Work with Engineering, Codes, Planning and GIS to implement a
comprehensive written policy for addressing of property.

-3’7-



Fiscal Year: 2012-13

Department: Assessment Department
Account Code: A1355

Function: General Government Support

2009-10. 2010-11  2011-12 201213
BUdgetSummary . Actual  Actual Budget  Budget

Personnel Servu:es

110 Salanes - 60,163 61,767 . 60,835 61,443
1ZOClencaI R T
130 Wages - 96,385 97,429 97,774 90,490
140 Temporary N - - - -
150 Overtime 258 307 300 300

155 Holiday Pay - - T -
160 Out of Rank - - - b
170 Out of Code - - B
175 Health lnsurance Buyout o _ N i
180 Roll Call Pay S - - R
185 On Call Pay S -0 - -
190 EMT Incentive v i - ST . -
195 CIothmg/Cleamng Allow - - - -

Total Personnel 156,806 159,503 158,909 152,233

‘Equipment _ » _

210 Furniture and Furnishings - - - -
220 Office Equipment - - - -
230 Motor Vehicle _ - - - -
240 nghway and Street - - - -
250 Other : - - - N

Total Equipment - L -

Operatlng Expenses L o . : .
410 Utilities . T T -

420 Insurabnc_e » ' - - - -
430 Contracted Services - 3,504 - 4,463 3,735 4,220
440 Fees Non Employees _ 32,096 = 27,915 40 000 . 740 000
450 Miscellaneous 5093 5508 6640 6595
455 Dept Vehicle Expense - o _ - -
460 Materials and Supplies 1,484 1746 1900 1,800
465 Equment < $5,000 : 146 - 200 - 150

Total Operatlng Expenses 42323 39,632 ‘ 52475 ' 52 765 ’

Fringe Benefits ‘ - _
810 New York State Retrement 12,063 18,585 26,855 29,381
820 Police/Fire Retirement - -

830 Social Security Expense 11,406 11,496 12,157 11,646 !
840 Workers' Compensation » - ) - -
850 Health Insurance 25,357 23,900 23,277 24,428

Total Fringe Benefits 48,826 53,981 62,289 65,455

Department Total 247,955 253,116 273,673
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Assessment Department

City of Watertown

Personnel Services

110 Salaries
City Assessor
130 Wages

Real Property Appraiser

Real Property Tax Service Aide

150 Overtime
Total Personnel Services

Operating Expenses

430 Contracted Services
Advertising Expenses

Repairs/Maintenance of Equip.

Lexis Nexis Accurint
SDG Link Maintenance

Data Processing Service (RPS)

440 Fees, Non Employees

Legal and Appraisals Services

450 Miscellaneous

Professional Organization Dues

Travel and Training
Postage
Mileage

460 Materials and Supplies
Tax Bills & Notices
Office Supplies

465 Equipment < $5,000
Handheld Scanner

Total Operating Expenses

Fringe Benefits

810 New York State Retirement
830  Social Security Expense
850 Health Insurance

Total Fringe Benefits

TOTAL BUDGET

_39-

56,866
33,624

60
460
600

1,100
2,000

545
1,100
4,650

300

1,500
300

A1355

201213
Budget

$61,443

$90,490

$300
$152,233

$4,220

$40,000

$6,595

$1,800

$150
$52,765

$29,381
$11,646

$24,428
$65,455

$270,453



Fiscal Year: 2012-13

Department: General Fund

Account Code: A1362, A1380, A1930, A1940,
A1950, A1990

Function: General Government Support

200910 201011 201112 2012-13
~Actual  Budget  Budget  Budget

A1362 Tax Advertising Exp. | ,i'4_,54:6§ 18,710 14,625 17,'450‘
A1380 Fiscal Agent Fees 3 2955 - 1,776 2,300 1,000
A1930 Judgments and Claims 0 44509 50,000 65,000
A1940 Purchase of Land o 0 | 0 0
A1950 Real Property Taxes 29121 20283 29,175 31,000
A1990 Contingent B o 0 221,506 318,200

TOTAL BUDGET | $46,622  $94,278 $317,606 $432,650

A1362 Tax Advertising Expenses - Expenses related to Tax Sale procedure.
Expenses include lien searches, filing fees and advertising fees.

A1380 Fiscal Agent Fees - Expenses associated with payment of serial bond
principal and interest to bond holders.

A1930 Judgments and Claims - Expenses associated with settlements in
certiorari cases.

A1940 Purchase of Land- Expehses associated with the purchase of real
property.

A1950 Real Property Taxes - Taxes on City owned property located outside
corporate limits of the City.

A1990 Contingent - Projected salary and benefit increases for Management
employees; and deferred compensation payments.




Fiscal Year: 2012-13 .
Department: Expenses on Property Acquired
Account Code: A1364

Function: General Government Support

Description: Charged to this account are expenses incurred in the managing of
property taken over by foreclosure for delinquent real property taxes. Expenses
include maintenance, repairs, insurance and demolition.

2011-12 Accomplishments:

v" Worked to mitigate blight within the community through aggressive code
enforcement, property acquisition and revitalization efforts and, as a final
resort, demolition of properties acquired for non-payment of taxes.

v" Disposed of nine (9) properties through property auction and direct sales.

v" Demolition of 3 properties, 111 South Meadow, 1 Boyd Place and 522
Mohawk St.

2012-13 Goals and Objectives:

v" Continue to work aggressively to mitigate blight within the community
through aggressive code enforcement, property acquisition and
revitalization efforts and, as a final resort, demolition of properties
acquired for non-payment of taxes. :

v" Continue to work toward returning properties to the tax roll and out of City
ownership.

_41_




Fiscal Year: 2012-13

Department: Expenses on Property Acquired
Account Code: A1364

Function: General Government Support

£ 2009-10 201011 2011-12  2012-13
Budget Summary ~ Actual Actual Budget Budget

Personnel Services S -
110 Salaries I :
120 Clerical B - - - -
130 Wages - : - - - -
140 Temporary , - - - - -
150 Overtime ‘ . - - - v -
155 Holiday Pay - - - -
160 Out of Rank N - - - -
1700utofCode - - -
175 Health Insurance Buyout : o o o _

180 Roll Call Pay . - - - -
1850n CallPay - - :
190 EMT Incentive - - - -
195 Clothlng/CIeanrng Allow. , - - - -

Total Personnel - - - -

Equipment »

210 Furniture and Furnishings - - - -

220 Office Equipment - - -

230 Motor Vehicle - - - -

240 Highway and Street SRR S -

250 Other ' - - - -
Tow Equpment - - - :

Operating Expenses A : ‘ : » )

410 Utilities o - - - -
420 lnsurance ‘ - - 250 200
430 Contracted Servroes 3354 22963 46,300 36,300
440 Fees Non Employees o - ‘ - -
450 Miscellaneous _ - - - -
455 Dept Vehrole Expense - C - -

460 Materlals and Supplies ‘ 40 - _"IA,SOO” 1,500
465 Equrpment < $5 000 - - - -

Total Operatlng Expenses : 3394 ‘ A2"2_',9637A : 48050 ‘38,‘0010

Fringe Benefits o

810 New York State Retirement _ - - - -
820 Police/Fire Retrrement - - -
830 Social Security Expense - - - -
840 Workers' Compensation - - -
850 Health Insurance - - - -

Total Fringe Benefits - - - -

Department Total 3,394 22,963 48,050 38,000
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Expenses on Property Acquired

City of Watertown

Personnel Services
Operating Expenses

420 Insurance
430  Contracted Services
Auction notices
Deed filing costs
Asbestoes Surveys, Demolitions
460 Materials and Supplies
Total Operating Expenses

TOTAL BUDGET
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300
1,000
35,000

A1364

201213
Budget

$200

$36,300

$1,500
$38,000

$38,000



Fiscal Year: 2012-13

Department: City Clerk’s Office

Account Code: A1410

Function: General Government Support

Description: As prescribed by City Charter, the City Clerk serves as the
custodian of the City Seal, the Registrar of vital statistics and the Clerk of the City
Council. The Clerk’s office is responsible for recording all births and deaths
which occur within the City limits, issuing various licenses such as marriage,
bingo, games of chance, dog, etc., issuing certified copies of various records and
disbursing license and permit fees to various government agencies. The office is
staffed by the City Clerk and two Deputy Clerks, all of which are authorized to
perform marriages at City Hall. The City Clerk is also the City Historian and is
responsible for the material housed in the Historian’s Office. The Clerk’s office is
also responsible for the preparation and distribution of City Council meeting
minutes and periodic revision of the Municipal Code, as authorized by Council.
The City Clerk’s Office operates in a highly professional and accurate manner.
The staff strives to provide quality service to the citizens of the area, other
government agencies or departments within our City government structure.

2011-12 Accomplishments:
v Transitioned smoothly into new leadership.

v" Completed first year of new dog licensing system under the City’s
responsibility.

v" Issued 1,058 marriage licenses, 1,631 birth certificates, 522 death
certificates, approximately 5,000 certified copies, 1,673 dogs licenses and
renewals, 4 bingo licenses, 8 games of chance licenses, 5 trash hauler
permits, 551 handicap parking permits. Performed 584 wedding
ceremonies and approximately 100 genealogy searches.

v Prepared 1,396 pages of City Council Minutes. Certified 207 Resolutions
and 14 Ordinances. Certified and filed 3 Local Laws with NYS Dept of
State.

v Recorded birth certificates from 1914 to present and death certificates
from 1914 to 1923 and 1967 to present into the computer system.

2012-13 Goals and Objectives:
¢ Establish policy and procedure book for daily operations of the office.

e Develop more efficient method of indexing for the City Council Minutes to
include resolutions, ordinances, local laws and discussion topics.

» Explore the functions of the BAS software further to computerize
additional day to day operations. id




Fiscal Year: 2012-13
Department: City Clerk’s Office

Account Code: A1410

Function: General Government Support

2009-10 2010-11 201112 2012-13
Budget Summary Actual Actual Budget Budget

Personnel Services

110 Salaries 135,335 137,322 137,849 129,196
120 Clerical - - - -
130 Wages - - - -
140 Temporary - - - -
150 Overtime - - - -
155 Holiday Pay - - - -
160 Out of Rank - - - -
170 Out of Code - - - -
175 Health Insurance Buyout

180 Roll Call Pay - - - -
185 On Call Pay - - - -
190 EMT Incentive - - - -
195 Clothing/Cleaning Allow. - - - R

Total Personnel 135,335 137,322 137,849 129,196

Equipment

210 Furniture and Furnishings - - - -
220 Office Equipment - - - -
230 Motor Vehicle - - - -
240 Highway and Street - - - -
250 Other - - - -

Total Equipment - - - -

Operating Expenses

410 Utilities - - - -
420 Insurance - - - -
430 Contracted Services 10,171 11,655 11,995 10,995
440 Fees Non Employees - - -
450 Miscellaneous 531 © 894 325 900
455 Dept. Vehicle Expense - - -
460 Materials and Supplies 526 1,201 1,000 1,200
465 Equipment < $5,000 - 200 - 13,500

Total Operating Expenses 11,228 13,950 13,320 26,595

Fringe Benefits

810 New York State Retirement 10,538 16,000 23,296 23,010
820 Police/Fire Retirement -

830 Social Security Expense 9,824 10,000 10,449 9,883
840 Workers' Compensation - - -
850 Health Insurance 32,111 30,527 29,534 30,425

Total Fringe Benefits 52,473 56,527 63,279 63,318

Department Total 199,036 207,799 214,448 219,109




City Clerk

City of Watertown A1410
Personnel Services 201213
Budget
110 Salaries
City Clerk 55,000
Deputy City Clerk(2) 74,196 $129,196
Total Personnel Services $129,196

Operating Expenses

430 Contracted Service

Copier Maintenance & Lease 2,500

Clerk Software Updates 1,800

City Website Code Updates 1,195

Code Supplements 5,500 $10,995
450  Miscellaneous

Education/Staff Training 500

Membership Dues/Travel 250

Other Miscellaneous 150 $900
460  Materials and Supplies

Office Supplies $1,200
465 Equipment < $5,000

Office Renovations 13,000

Photo Printer 300

Shredder 200 $13,500

Total Operating Expenses $26,595

Fringe Benefits

810 New York State Retirement $23,010
830  Social Security Expense $9,883
850 Health Insurance $30,425
Total Fringe Benefits $63,318
TOTAL BUDGET $219,109
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Fiscal Year: 2012-13

Department: Law

Account Code: A1420 :
Function: General Government Support

Description: Corporation Counsel is retained by the City Council to serve as
legal advisor to the Mayor, the City Council, staff and any board or officer of the
City, as well as defending and prosecuting all actions and proceedings brought
by or against the city or by or against any of its officers. All contracts, legal
documents and instruments are reviewed and/or prepared by the Corporation
Counsel. Counsel provides interpretation of City Code, State and Federal laws.

Legal opinions are provided as required. The City employs specialized counsel
as the need occurs.

2011-12 Accomplishments:

v" Worked with the City Council on the development of City noise ordinance,
dog ordinance and new fence ordinance, in response to legislative and
administrative requests for legal assistance.

v" Monitor the ever changing legal mandates at both the Federal and State
level and analyze their impact on the City of Watertown.

v" Provided guidance to Staff regarding the City’s Anti Harassment/Non
Discrimination and Work Violence training. Personally provided training
for all management and supervisory personnel.

2012-13 Goals and Objectives:
» Assist new City Manager with transition into organizational leadership role.

» Be responsive to legislative and administrative requests for legal opinions
advice and assistance.

3

* Monitor the ever changing legal mandates at both the Federal and State
level and analyze their impact on the City of Watertown.



Fiscal Year: 2012-13
Department: Law
Account Code: A1420

Function: General Government Support
2009-10 2010-11 2011-12 2012-13
Budget Summary Actual - Actual  Budget Budget
Personnel S_e‘rvicﬂes v : 3
110 Salaries o - e S -
120 Clerical - - R -
130Wages [ -
140 .Tempora.ry e ST T .7 -
150 Overtim.e,, , , - B -
155 Holiday Pay B - - - -
160 Out of Rank - - - -
170 Out of Code - - - -
175 Health lnsvurance‘Buyout ‘ o
180 Roll Call Pay - T - -
185 On Call Pay , T T - -
190 Y.E.,.WA'UGG”“VE . - T -
195 Clothing/Cleaning Allow. - - - -
- TotalPersonnel - T -
Equi{pment N ) v
210 Fu_r_n'iture and Furnvishings - - o - -
220 Office Equipment - - - -
230 Motor Vehicle _ - - - -
240 Highway and Street - - oo -
250 Other —_— - - - -
Total Equ_i'pmeht R -
Operating Expenses
40 Utiltes - - - -
420 Insurance v - - - -
430 Contracted Services , e T T -
440 Fees Non E_fnployees } 175,292 220,354 187,000 231,200
oiscelaneous 499 gy 5000 6000
455 Dept. Vehicle Expense - - -
460 Materials and Supplies - - - -
465 Equipment < $5,000 - - - -

Tetal Operating Expenses 180221 22,164 192000 237,200
Fring_e Benéffts o
810 New York State Retirement - -

820 Police/Fire Retirement - - -
830 Socigl Security Expense - - - -
840 Workers' Com pensation - - -
850 Health Insurance - - - -
Total Fringe Benefits - - - -
Department Total 180,221 226,164 192,000 237,200
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Law

City of Watertown A1420
201213
Operating Expenses Budget
440 Fees, Non Employees
Slye and Burrows 230,000
Arbitrators, Stenographers, etc. 1,200 $231,200
450 Miscellaneous
Updates; Law Books $6,000
Total Operating Expenses $237,200
TOTAL BUDGET $237,200
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Fiscal Year: 2012-13

Department: Civil Service

Account Code: A1430

Function: General Government Support

Description: The City of Watertown Civil Service Commission performs
legislative, executive, and judicial functions: legislative when establishing rules
having the force and effect of law; executive when administering the merit
system, determining general policy, and establishing internal procedures; and
judicial when considering and resolving appeals of Civil Service Law. The Civil
Service Commission serves the City of Watertown, Flower Memorial Library,
Watertown City School District, and Watertown Housing Authority with
responsibility over 337 competitive, 185 non-competitive, 91 labor, 10 exempt,
and 4 unclassified positions (for a total of 627 employees). The department is
staffed with a full-time Executive Secretary.

2011-12 Accomplishments

v" Completed revision of job specifications and presented for approval by the

Commission.

v' Evaluated use of Civil Service forms used by departments for change to

increase efficiency and provide ease of use.

v" Promoted job opportunities for all agencies served by this office by

attending job fairs, posting available positions and examinations, and
community outreach to include Fort Drum.

2012-13 Goals and Objectives:

Present revised job specifications to City Manager for negotiation
purposes with CSEA and the IBEW.

Provide training to all departments utilizing the new personnel/payroll form
which incorporated the Civil Service Supplemental Payroll Certification
and Report of Personnel Change (MSD426) and the Personnel
Appointment or Action form.

Set policy for Commission’s annual review of their Rules and Policies, and
make modifications as necessary.

Continue to promote job opportunities for all agencies served by this office
by attending job fairs, posting available positions and examinations, and
community outreach.




Fiscal Year:
Department:
Account Code: A1430
Function:

2012-13

Budget Summary

Personnel Services
110 Salanes

120 Clerlcal

130 Wages

140 Temporary

150 Overtime

155 Hohday Pay

160 Out of Rank

170 Out of Code

175 Health Insuranc:e Buyout
180 Roll Call Pay

185 On Call Pay

190 EMI' Incentive

195 Clothlng/Cleanmg Allow

Total Personnel

Equipment

210 Furniture and Furnishings
220 Ofﬁce Equrpment

230 Motor Vehicle

240 nghway and Street

250 Other

Total Equlpment

Operating Expenses

410 Utilities

420 Insurance

430 Contracted Servnces o
440 Fees Non Employees
450 M's_cell_an.eous A
455 Dept. Vehicle Expense
460 Matenals and Supplies
465 Eqmpment < $5 000

Total Operatlng Expenses 7 v

Fringe Benefits

810 New York State Retirement
820 Police/Fire Retirement

830 Social Security Expense
840 Workers' Compensation
850 Health Insurance

Total Fringe Benefits

Department Total

Civil Service

1 2009-10 2010-11
Actual

- 37,861

Actual

General Government Support

2011-12
Budget

2012-13
Budget

37,301 37,718 48,095
490 160 300 900
37,791 38,021 38018 48,995
16,069 12503  4,8% 5,037
420 20 600 -
535 905 1,200 1,400
276 873 200 300
- - 180 -
17,300 - 14,301 8,694 6,737
2,945 4461 6,424 9,456
2511 2814 2908 3,748
13,347 12675 _ 12,252 12,959
18,803 19,750 21,584 26,163
73,894 72072 6829 81895




Civil Service

City of Watertown A1430
Personnel Services 2012-13
Budget

110 Salaries
Executive Secretary to Civil Service Commission $48,095
170  Out of Code - Exam Monitors $900
Total Personnel Services $48,995

Operating Expenses

430 Contracted Services

Advertising (Public Hearings) 150

Software Maintenance Agrmnt 4,887 $5,037
450 Miscellaneous

Membership Dues 150

Mileage Reimbursement 175

Travel and Training 700

Updates; Law Book 175

Exam Expenses 200 $1,400
460 Materials and Supplies

Printed Forms, Letterhead $300

Total Operating Expenses $6,737

Fringe Benefits

810 New York State Retirement $9,456
830  Social Security Expense $3,748
850  Health Insurance $12,959
Total Fringe Benefits $26,163
TOTAL BUDGET $81,895
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Fiscal Year: 2012-13

Department: Engineering Department
Account Code: A1440
Function: General Government Support

Description: The City Engineering Department provides support to other City
departments, including capital design (in-house or outside consultant), project
management, property surveys, management of hydroelectric generation and
development, and oversight of the Pollution Control Plant and Code Enforcement
Office. In addition to the City Engineer, the department currently has authorized
staffing of one Civil Engineer Il positions, three Civil Engineers | positions, a
Computer Aided Design Technician, one Engineering Technician, and a
Secretary |I. The goals of the department are to continue our practice of prompt
response to inter-departmental needs, maximize in-house design effort, perform
project management work on capital projects and serve the public as promptly
and efficiently as possible.

2011-12 Accomplishments

v Capital Project Design and construction oversight of and in coordination
with City Staff, consultants, contractors, utilities, regulatory and funding
agencies. Projects include: Factory Street Design, J.B. Wise
Reconstruction, Karl Burns Learning Center Design, WOTS Lining, Clinton
Street Design, HVAC upgrades to City Hall and Flower Library, projects in
support of DPW, and proposed developments.

v Completed redesign of the Marble Park Restroom.

V' Attained Approval of the CSO LTCP from NYSDEC.
v Completed Sidewalk Replacement District #7.

v" Converted to a web based Dig Safely New York system, and started the
process of digital archiving.

2012-13 Goals and Objectives

» Capital Project Design and construction oversight of and in coordination
with City Staff, consultants, contractors, utilities, regulatory and funding
agencies. Projects include: Clinton Street Reconstruction, Factory Street
Reconstruction, WOTS upgrade, Parallel Main construction, Karl Burns
Learning Center construction, projects in support of DPW, and proposed
developments.

» Complete design for: WOTS Chestnut to lves, Reservoir Main Parallel
Line.

» Ongoing support of the Sidewalk Replacement Program.

» Complete a smooth transition of the WWTP and Hydro Plant realignment
to the expanded Water Department.
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Fiscal Year: 2012-13

Department: Engineering Department
Account Code: A1440

Function: General Government Support

2009-10 2010-11 201112 2012-13
‘Budget Summary Actual  Actual  Budget: Budget.

Personnel Servrces ‘

110Salaries 373175 327142_ 1335259 327,247
120Clerical 29816 31,194 31,539 32,170
130 Wages 68,993 72,722 91,995 89,036
140 Temporary _ : - - -
150 Overtime . 2,726 19,977 10,600 5,000
155 Holiday Pay - - -
1600utofRank - - s

170 OutofCode - T T
175 Health Insurance Buyout _ o T
180 Roll Call Pay - . S S N
185 On Call Pay v v ST B S
190 EMT lncentlve - T LT -
195 Clothlng/Cleanlng Allow - - - -

Total Personnel 474,710 451,035 469,393 453,453

Equipment _ v e

210 Furniture and Furnlshrngs - - o - -

220 Oche Equrpment - v - e -

230 Motor Vehicle - - o -

240 Highway and Street - - T

250 Other - - - -
Total Equrpment - - - i

Q"peravtin:‘g Expenses

410 Utilities - 618 91 }3 700 1,400
1420 Insurance = ‘ T
430 Contracted Servtces 23,307 10, 072 31 700 76,200
440 Fees Non Employees - 15, 667 . “20 OOO_ 15,000
450 l\/lscellaneous 2,479 12, 916 11,700 : - 8,200
455 Dept. Vehlcle Expense _ 1,097 1,083 1 720 . 1,600
460 Meterials and Supplies ‘ 1,832 1,993 2 250 22, 100 :
465 Equtpment < $5,000 - 9,919 1,350 1,200

Tota_l Operating Expenses 29,333 5_2,533 69,4207- 125,700

Fringe Beneflts v '
810 New York State Retirement 38,243 56,825 79,327 87,520
820 Pollce/Flre Retirement - - -

830 Social Security Expense 34,588 33,324 35,908 34,700
840 Workers' Compensation - 38 - 1,500
850 Health Insurance 79,749 69,075 72,369 74,500

Total Fringe Benefits 152,580 159,262 187,604 198,220

Department Total 656,623 662,830 726,417 777,373
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Engineering Department

City of Watertown

Personnel Services

110 Salaries
City Engineer
Civil Engineer I
Civil Engineer | (3)

120  Clerical
Secretary |
130 Wages
CAD Technician
Engineering Technician
150 Overtime

Total Personnel Services

Operating Expenses

410  Utilities
430 Contracted Services
Equipment Service/Repair
Software & Tech Support
Mounment Survey and Installation
MetaData/Archiving
Legal Advertisements
Filing Fees for Deeds/Easements
Pre-Design Engineering Insp.
Traffic Counts (from A5186-430)
Maintenance Agreements
440 Fees, Non Employee
Surveying Agreement
450 Miscellaneous
Travel
Training and Professional Dev.
Mileage Reimbursement
Professional Memberships
Texts/Reference Materials
455 Dept. Vehicle Expense
Insurance
Fuel & Qil
Maintenance/Repairs
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90,337
65,571
171,339

56,866
32,170

800
15,000
25,000
12,000

600

600
15,000

6,000
1,200

2,000
3,500
1,500
800
400

600
600
400

A1440

2012-13
Budget

$327,247

$32,170

$89,036

5,000
$453,453

$1,400

$76,200

$15,000

$8,200

$1,600



460  Materials & Supplies
CAD/Drafting Supplies
Monument Supplies
Field Supplies
Office Supplies

465 Other Equipment < $5,000
Field Equipment
Total Station - misc. equipment
Computer needs, misc.

Total Operating Expenses

Fringe Benefits

810 New York State Retirement
830  Social Security Expense
840 Workers' Compensation
850  Health Insurance

Total Fringe Benefits

TOTAL BUDGET
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700
20,000
700

700 $22,100
400
400

400 - $1,200

$125,700

$87,520

$34,700

$1,500

$74.500

$198,220

$777,373



Fiscal Year: 2012-13

Department: Public Works Department
Account Code: General Fund
Function: Public Works Summary

2009-10 2010-11 201112 2012-13
ACTUAL ACTUAL BUDGET BUDGET

Public Works Admin. 638,704 644,115 690,303 524,948

Central Garage 610,786 662,000 704,554 812,109

Buildings/Grounds Maint. 539,128 535,516 591,047 605,341

Maintenance of Roads 718,231 616,942 740,858 876,284

Snow Removal 1,019,436 1,157,517 1,173,058 1,263,189

Storm Sewer 330,109 324,960 351,938 387,706

Refuse & Garbage 916,071 844,123 981,350 992,528

Public Works Total 4,772,465 4,785173 5,233,108 5,452,105




Fiscal Year: 2012-13

Department: Public Works Administration
Account Code: A1490

Function: General Government Support

Description: There are a total of six full time employees within this account,
consisting of the following: the Superintendent, Assistant Superintendent, Senior
Engineering Technician, Office Manager, and two Account Clerks. These
employees are responsible for the administrative and operational supervision and
coordination of a multi-tasked, full service traditional Department of Public Works
as well as the CitiBus Public Transit System, Electric and Central Garage with a
combined operating budget in excess of $7,400,000. The office clerical staff
provides full accounting, billing, payroll calculations and personnel record
keeping for all full time employees. This account is also responsible for
operations and maintenance of the Newell Street Facility.

2011-12 Accomplishments

v' Substantially completed the ARRA's Efficient Transportation System
Implementation funded Refuse and Recycling Route Optimization Project.

v" Substantially completed the planned Year-2 Black River Parks Project.
Remaining work, which should be completed by the end of the fiscal year
includes the installation of the two pavilions and base/pad preparation of
the Marble Street restroom.

v" Expanded the Department's employee safety training program through the
successful grant award from New York State Hazard Abatement Board,
Occupational Safety and Health Training and Education Program. In the
first 6 months of this year we have completed 1,546 employee hours of
unique industry mandated training.

v Participated in the first phase of the dissolution of Parks & Recreation from
the Department of Public Works.
2012-13 Goals and Objectives

» Assist the newly appointed Superintendent of Parks & Recreation through
her first year with the City.

 Implement the optimized Solid Waste collection routes developed using
RouteSmart.

Develop Operating Standards for public restroom and pavilion
maintenance at the new JB Wise and Marble Street facilities.

Transition to new Fleet Manager and Superintendent of Public Works.
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Fiscal Year: 2012-13
Department: Public Works Administration
Account Code: A1490

Function: General Government Support

200910 2010-11 201112 2012-13
‘Budget Summary ~ Actual  Actual Budget Budget

Personnel Services L o R
110 Salares 216,252 218,859 216,660 88,540

120 Clencal N N ‘ 107,216 111,529 N 112 568} 116,662
130 Wages o 42,401 44,743 45 238 36,783
140 Temporary A o DS -
150 Overtime o 972 1928 - - 600
155 Holiday Pay - -1 - - -
160 Out of Rank - - - -
170 Out of Code . - - - -
175 Health Insurance Buyout : 2,800, 2,800: 2,800 2,800

180 Roll Call Pay N - - - -
185 On Call Pay v - - - -
190 EMT Incentive - - - -
195 Clothlng/Cleanlng Allow , - - - -

Total Personnel 369,641 379,859 377,266 245,385

Equipment -

210 Furniture and Furnishings A - - - -
220 Offce Equipment - - - -
230 Motor Vehicle ‘ v - T T T
240 Highway and Street v - - _ o -
250 Other : - - - -

Total Equipment : - B T

Operating Expenses

410 Utilites 51,321 42,614 51 100 29,574
420 Insurance o 3,374 3,665 2,890 3,562
430 Contracted Servnces _ 29,644 27,619 47, 955 89,507
440 Fees Non Employees - 3,093 3,552 4,438 - 5,875
450 Mlscellaneous 2,166 1,500 4,150 3,245
455 Dept. Vehlcle Expense » 4,639 8,781 8,423 2,091
460 Materials and S<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>