
Watertown City Council 

Monday, February 10, 2014 

7:00 p.m. 
 

 

 

 

Work Session Agenda 
 

 

Discussion Item: 

 

 

1. Arena Renovations – Stantec Consulting Services, Inc. Presentation 

Mr. Jeri Pickett, et al 

 

2. Arena Modernization in the Context of the Capital Budget 

 

3. City Court Floor Plan 

Kurt W. Hauk, City Engineer 

 

4. MS4 Cooperative Update 

Michael J. Sligar, Water Superintendent 

 

 

 

Adjourned Council Meeting Agenda 
 

 

Executive Session 

 

1. To discuss the employment history of particular individuals 



CITY OF WATERTOWN 
ENGINEERING DEPARTMENT 

MEMORANDUM 
           1869 
 

DATE:  5 February, 2014 

 

TO:  Sharon Addison, City Manager 

 

FROM:  Kurt W. Hauk, City Engineer 

 

SUBJECT:  Fairgrounds Municipal Arena Upgrade Project: Option 4 

 

Enclosed is the packet provided from Stantec which comprises Option 4 for the Arena 

Upgrade Project.  The revised floor plan and estimate incorporates issues discussed at the 

January work Session.   

 

The packet includes a revised floor plan, cost estimates for the low and high end of the 

estimate range, comparison of the those estimates to the previous three options, and a side by 

side comparison of the high and low range estimates with a breakdown of the cost by function 

and square foot cost.   

 

There are some things that must be kept in mind when discussing the cost and the floor plan. 

 

It is important to remember that these numbers are still pre-design numbers.  That is why they 

are being presented along a range from low to high.  The only way to change the cost of the 

project at this point is to reduce a square footage for a function, eliminate a function, or both. 

 

The floor plan and estimate for Option 4 still contains all of the required functions and items 

from the RFP and professional services agreement.  Significantly reducing the cost at this 

point requires removing functions from the scope.  From my point of view, the primary 

function that facilitates that is reducing the locker room requirement.  However, the need to 

expand locker room space is one of the primary drivers of the need for the project. 

 

Lastly, we are reaching the conclusion of the scope called for in the current professional 

services agreement.  This presentation is the second meeting to finalize the scope for a 

detailed design agreement as called for in that PSA.  If a finalized scope cannot be reached 

and more analysis and work is required, a supplemental agreement may be required prior to 

performing this additional effort.  

 

 

  

 

 

 

 

cc: Erin Gardner, Superintendent of Parks and Recreation 

 Jim Mills, City Comptroller  

 File 
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PROJECT NAME:  Watertown Municipal Arena Renovation Sub-Project Title: Option Comparison

STANTEC PROJECT NUMBER:  191060204 Sub-Project No.:

CLIENT CONTACT: Kurt Hauk Issue Date: 2/6/2014

SqFt Cost/S.F. Total Cost SqFt Cost/S.F. Total Cost SqFt Cost/S.F. Total Cost SqFt Cost/S.F. Total Cost

Construction - Program

Building Addition - 1st Floor Front 9219 150$          1,382,850$     8101 150$          1,215,150$     10300 150$          1,545,000$     8503 150$          1,275,450$        

Building Addition - 2nd Floor Front 3528 150$          529,200$        5855 150$          878,250$        5696 150$          854,400$        3330 150$          499,500$           

Buiilding Addition - 1st Floor Rear 3052 150$          457,800$        3052 150$          457,800$        3052 150$          457,800$        1672 150$          250,800$           

Building Addition - 2nd Floor Rear 3052 150$          457,800$        3052 150$          457,800$        3052 150$          457,800$        732 150$          109,800$           

Building Renovations 11703 120$          1,404,360$     11703 120$          1,404,360$     11703 120$          1,404,360$     11703 120$          1,404,360$        

 Program Construction Sub-Total 30554 4,232,010$     31763 4,413,360$     33803 4,719,360$     25940 3,539,910$        

Construction - Infrastructure

Existing Roof Replacement 41760 14$            584,640$        41760 14$            584,640$        41760 14$            584,640$        41760 14$            584,640$           

New Dasherboards 150,000$        150,000$        150,000$        150,000$           

New Arena Lighting 80,000$          80,000$          80,000$          80,000$             

New Floor (concrete and refrigeration piping) 600,000$        600,000$        600,000$        600,000$           

Direct Cost Sub-Total 5,646,650$     5,828,000$     6,134,000$     4,954,550$        

Soft Cost

10% Contingency 564,665$        582,800$        613,400$        495,455$           

7% Consultant Fee 434,792$        448,756$        472,318$        381,500$           

3% Construction Management 186,339$        192,324$        202,422$        163,500$           

 3% FF&E 186,339$        192,324$        202,422$        163,500$           

Total Soft Cost 1,372,136$     1,416,204$     1,490,562$     1,203,956$        

GRAND TOTAL 7,018,786$     7,244,204$     7,624,562$     6,158,506$        

Site/Parking and Refrigeration Equipment is excluded

COST COMPARISON - LOW END of COST RANGE

SERVICES
OPTION 1 OPTION 2 OPTION 3 OPTION 4



PROJECT NAME:  Watertown Municipal Arena Renovation Sub-Project Title: Option Comparison

STANTEC PROJECT NUMBER:  191060204 Sub-Project No.:

CLIENT CONTACT: Kurt Hauk Issue Date: 2/6/2014

SqFt Cost/S.F. Total Cost SqFt Cost/S.F. Total Cost SqFt Cost/S.F. Total Cost SqFt Cost/S.F. Total Cost

Construction - Program

Building Addition - 1st Floor Front 9219 180$         1,659,420$     8101 180$         1,458,180$     10300 180$         1,854,000$     8503 180$         1,530,540$        

Building Addition - 2nd Floor Front 3528 180$         635,040$        5855 180$         1,053,900$     5696 180$         1,025,280$     3330 180$         599,400$           

Buiilding Addition - 1st Floor Rear 3052 180$         549,360$        3052 180$         549,360$        3052 180$         549,360$        1672 180$         300,960$           

Building Addition - 2nd Floor Rear 3052 180$         549,360$        3052 180$         549,360$        3052 180$         549,360$        732 180$         131,760$           

Building Renovations 11703 140$         1,638,420$     11703 140$         1,638,420$     11703 140$         1,638,420$     11703 140$         1,638,420$        

 Program Construction Sub-Total 30554 5,031,600$     31763 5,249,220$     33803 5,616,420$     25940 4,201,080$        

Construction - Infrastructure

Existing Roof Replacement 41760 14$           584,640$        41760 14$           584,640$        41760 14$           584,640$        41760 14$           584,640$           

New Dasherboards 150,000$        150,000$        150,000$        150,000$           

New Arena Lighting 80,000$         80,000$         80,000$         80,000$             

New Floor (concrete and refrigeration piping) 600,000$        600,000$        600,000$        600,000$           

Direct Cost Sub-Total 6,446,240$     6,663,860$     7,031,060$     5,615,720$        

Soft Cost

10% Contingency 644,624$        666,386$        703,106$        561,572$           

7% Consultant Fee 496,360$        513,117$        541,392$        432,410$           

3% Construction Management 212,726$        219,907$        232,025$        185,319$           

 3% FF&E 212,726$        219,907$        232,025$        185,319$           

Total Soft Cost 1,566,436$     1,619,318$     1,708,548$     1,364,620$        

GRAND TOTAL 8,012,676$     8,283,178$     8,739,608$     6,980,340$        

COST COMPARISON - HIGH END of COST RANGE

SERVICES
OPTION 1 OPTION 2 OPTION 3 OPTION 4



PROJECT NAME:  Watertown Municipal Arena Renovation Sub-Project Title: Option 4 Range

STANTEC PROJECT NUMBER:  191060204 Sub-Project No.:

CLIENT CONTACT: Kurt Hauk Issue Date: 2/6/2014

SqFt Cost/S.F. Total Cost SqFt Cost/S.F. Total Cost

Construction - Program
Building Addition - 1st Floor Front

Toilet Rooms 1371 175$                239,240$                     1371 225$                308,475$                     

Program Space 5583 150$                834,659$                     5583 175$                977,025$                     

Support Space (mechanical, etc) 143 200$                28,600$                       143 300$                42,900$                       

Circulation 1426 115$                163,277$                     1426 125$                178,250$                     
Building Addition - 2nd Floor Front

Toilet Rooms 1006 175$                175,547$                     1006 225$                226,350$                     

Program Space 1301 150$                194,500$                     1301 175$                227,675$                     

Support Space (mechanical, etc) 403 200$                80,399$                       403 300$                120,900$                     

Circulation 600 115$                68,844$                       600 125$                75,000$                       
Buiilding Addition - 1st Floor Rear

Toilet Rooms 480 175$                84,000$                       480 225$                108,000$                     

Program Space 558 150$                83,700$                       558 175$                97,650$                       

Circulation 634 115$                72,910$                       634 125$                79,250$                       
Building Addition - 2nd Floor Rear

Program Space 682 150$                102,300$                     682 175$                119,350$                     

Circulation 50 115$                5,732$                         50 125$                6,264$                         
Building Renovations

Program Space 2586 175$                451,257$                     2586 200$                516,631$                     

Support Space (mechanical, etc) 2332 120$                279,840$                     2332 130$                303,160$                     

Circulation 6785 100$                675,108$                     6785 120$                814,200$                     

Existing Roof Replacement 41760 14$                  584,640$                     41760 14$                  584,640$                     

New Floor (concrete and refrigeration piping) 600,000$                     600,000$                     

New Dasherboards 150,000$                     150,000$                     

New Arena Lighting 80,000$                       80,000$                       

Direct Cost Sub-Total 4,954,550$                  5,615,720$                  

Soft Cost

10% Contingency 495,455$                     561,572$                     

7% Consultant Fee 381,500$                     432,410$                     

3% Construction Management 163,500$                     185,319$                     

 3% FF&E 163,500$                     185,319$                     

Total Soft Cost 1,203,956$                  1,364,620$                  

GRAND TOTAL 6,158,506$                  6,980,340$                  

Site/Parking and Refrigeration Equipment is excluded

OPTION 4 OPC RANGE

SERVICES
OPTION 4 - Low End OPTION 4 - High End



February 6, 2014 

 

To: The Honorable Mayor and City Council 

From:  Erin E. Gardner, Superintendent of Parks and Recreation 

Subject:Priorities for Ice Arena Renovations 

 

 As requested the Superintendent of Parks and Recreation has developed a list of priorities based 

on the needs of arena users as well as the needs of the City. 

1) Replacement of the arena roof 

2) Fire suppression system 

3)  Sand and paint trusses 

4) Restrooms accessible 24/7 

5) Additional locker rooms 

6) Separate players/fans/referees, Path for Zamboni 

7) Office Areas  

8) Space for Programs 

9) Conference room/break room 

10) Additional lobby space 

11) Space for birthday parties 

12) Lighting/heating 

13) Bleachers  

14) Home team locker room/hospitality room 

15) Observation room 

16) Vendor areas 

 















        

 

       February 6, 2014 

 

 

To:  The Honorable Mayor and City Council 

 

From:  Sharon Addison, City Manager 

 

Subject: Proposed Additional City Court Floor Plans 

 

 

  Attached for your review are drawings showing the proposed second City 

Court Floor Plans. 
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