CITY OF WATERTOWN, NEW YORK
AGENDA
Monday, December 21, 2015
This shall serve as notice that the next regularly scheduled meeting of the City Council
will be held on Monday, December 21, 2015, at 7:00 p.m. in the City Council Chambers,
245 Washington Street, Watertown, New York.
MOMENT OF SILENCE
PLEDGE OF ALLEGIANCE
ROLL CALL
ADOPTION OF MINUTES
COMMUNICATIONS
PRESENTATIONS
PRIVILEGE OF THE FLOOR
RESOLUTIONS

Resolution No. 1 - Citizens Advisory Board — Update of Members

Resolution No. 2 - Approving Agreement for Empire Zone Administration
Services, Camoin Associates, Inc.

Resolution No. 3 - Establishing 2016 County Tax Rate

Resolution No. 4 - Approving Memorandum of Agreement for Black River
Trail Extension Between NYSOPRHP and the City of
Watertown.

Resolution No. 5 -  Approving Construction Phase Services Supplemental

Agreement with Bernier, Carr & Associates, Engineers,
Architects and Land Surveyors, P.C.

Resolution No. 6 - Approving Change Orders Nos. 6 and 7 for Watertown
Municipal Arena Renovation, General Contractor,
Bette & Cring

Resolution No. 7-  Approving Change Order No. 4 for Watertown Municipal
Arena Renovation, Plumbing/Fire Protection,
Lawman Heating & Cooling, Inc.



Resolution No. 8 -

ORDINANCES

Ordinance No. 1 -

LOCAL LAW

PUBLIC HEARING

OLD BUSINESS
Tabled

STAFF REPORTS

B

NEW BUSINESS

EXECUTIVE SESSION

WORK SESSION

ADJOURNMENT

Accepting Change Order “A” for Fire Department
Pumper Truck

An Ordinance Amending the Ordinance Dated June 15,
2015, Authorizing the Issuance of $10,400,000 Bonds of
the City of Watertown, Jefferson County, New York, to
Pay the Costs of the Design, Reconstruction and Expansion
of the City’s Fairgrounds Arena, to Increase the Estimated
Maximum Cost Thereof and the Amount of Bonds
Authorized to $10,500,000

Resolution Adopting Employee Handbook

Washington Street Traffic Signal
Request for Abate — 242 Main Avenue
Sales Tax Revenue — November 2015
Tree Watertown’s 2015 Annual Report

NEXT REGULARLY SCHEDULED CITY COUNCIL MEETING IS MONDAY,

JANUARY 4, 2016.



Res No. 1

December 11, 2015

To: The Honorable Mayor and City Council
From: Sharon Addison, City Manager
Subject: Citizens Advisory Board — Update of Members

On September 2, 2014, the original members of the Citizens Advisory
Board were established and approved.

At the request of Mayor Graham, the attached Resolution for Council
consideration updates the membership and allows for past and present Mayors and City
Council Members to continue to participate and contribute to the Citizens Advisory
Board.



Resolution No. 1

RESOLUTION
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Citizens Advisory Board — Update of Members

Introduced by

December 21, 2015

Council Member BURNS, Roxanne M.

Council Member BUTLER, Joseph M. Jr.
Council Member JENNINGS, Stephen A.
Council Member MACALUSOQ, Teresa R.

Mayor GRAHAM, Jeffrey E.

YEA

NAY

WHEREAS the members of the Citizens Advisory Board were appointed by the
resolution of the City Council, dated September 2, 2014, that created the Board, and

WHEREAS two members are no longer active, and

WHEREAS the City Council wants to open up membership to former Mayors and

City Council members,

NOW THERFORE BE IT RESOLVED that effective immediately, the members
of the Citizens Advisory Board with indeterminate terms are:

P. J. Banazek

Gary Beasley
Michelle Capone
Carolyn Fitzpatrick
Stephen Hunt

John B. Johnson, Jr.
Michael Miller
Brian Murray
Christine Powers

Seconded by

Donald Rutherford

Scott St. Joseph

Peter Schmitt

Jason White

Current and Former Mayors

Current and Former City Council Members
City Manager

Planning & Community Development Coordinator




Res No. 2

December 15, 2015

To: The Honorable Mayor and City Council
From: Sharon Addison, City Manager
Subject: Approving Agreement for Empire Zone Administration Services,

Camoin Associates, Inc.

On December 20, 2010, the City Council approved an Agreement with
Camoin Associates, Inc. to administer Watertown’s Empire Zone. This Agreement expired
December 31, 2013, and Camoin Associates has continued to provide this service.

A new Agreement has been provided to Joseph M. Butler, Jr., Zone
Administrative Board Chair, for review. Camoin has agreed to continue their services
under the same terms and for another three-year contract. Although there will be no new
Zone Certified business, there still remains administrative work to be done through the end
of the zone benefit term.

A Resolution approving the Agreement between the City of Watertown and
Camoin Associates for Administration of the Watertown Empire Zone is attached for City
Council consideration.



Resolution No. 2 December 21, 2015

RESOLUTION YEA | NAY

Council Member BURNS, Roxanne M.

Councit Member BUTLER, Joseph M. Jr.

Page 1 of 1
Council Member JENNINGS, Stephen A.

Approving Agreement for Empire Zone

Administration Services, Council Member MACALUSOQ, Teresa R
Camoin Associates, Inc. Mayor GRAHAM, Jeffrey E.

Total ..o
Introduced by

WHEREAS the City Council of the City of Watertown, New York approved an
Agreement for Empire Zone Administration Services with Camoin Associates, Inc. on
December 20, 2010, and

WHEREAS the current Agreement with Camoin to provide Empire Zone Administration
services expired on December 31, 2013, and

WHEREAS the services of Camoin Associates, Inc. will be needed to continue to
administer the local program, and

WHEREAS the Zone Administrative Board is recommending that the City Council
approve the Agreement with Camoin Associates to provide services through December 31,
2018,

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown

hereby approves the Agreement for Empire Zone Administration Services with Camoin
Associates, Inc. a copy of which is attached and made a part of this resolution, and

BE IT FURTHER RESOLVED that the City Manager Sharon Addison is hereby
authorized and directed to execute the Agreement on behalf of the City of Watertown.

Seconded by



AGREEMENT

Made this___day of December 2015 by and between the City of Watertown, located at 245
Woashington Street, Watertown NY 13601 (hereinafter the “City”) and Camoin Associates, Inc.
(dba Camoin Associates) with a mailing address of 120 West Avenue, Suite No. 303, Saratoga
Springs, New York 12866 (hereinafter "Consultant").

WITNESSETH:

WHEREAS, the Client has solicited the services of a economic development consultant; and
WHEREAS, the Consultant has offered to provide such assistance to the Client as requested,

NOW, THEREFORE, the parties hereby agree as follows:

SCOPE OF SERVICES

The Consultant will provide the services listed in Attachment A (“Scope of Services”), incorporated
herein by reference. The Client agrees to cooperate and provide assistance to the Consultant as
described in Attachment A.

REMUNERATION

1. As compensation for the performance of the services described in Attachment A, Client will
pay Consultant in the amount and manner set forth in Attachment B (“Compensation and
Payment”), incorporated herein by reference.

2. The Consultant shall submit invoices to the Client on o monthly basis. The invoices will
include a reasonable description of the services provided and the value ascribed to each.

3. Notwithstanding any other provision of this agreement, the Consultant shall not perform
services outside the scope set forth in Attachment A, unless such services have been
authorized by written change order signed by both parties setting forth the services to be
rendered and the associated fee.

4. Payment is due on all invoices within 30 days of the date of the invoice. Interest will
accrue on all overdue invoices at a rate of 18% per annum commencing on the date
payment becomes due.  Should it be necessary for the Consultant to collect on any
overdue invoices, the Client will be responsible for all costs of collection including
reasonable attorney’s fees.

MISCELLANEQUS

1. The Consultant agrees that none of its officers or employees will hold themselves out as, or
claim to be, an officer or employee of the Client or its agents, and that neither the
Consultant, nor any of its officers or employees will by reason therefore, make any claim,
demand, or application to or for any right or privilege applicable to an officer or
employee of the Client.



The Client and the Consultant mutually agree to indemnify and hold harmless the other, its
agents, officers, and employees from any liability for consequential damages caused as o
result of any action by the Client or the Consultant, direct or indirect, performed in
connection with its duties and responsibilities hereunder.

The Consultant acknowledges and agrees that neither Consultant nor its agents, officers, or
employees shall be covered by any Worker's Compensation Insurance policy or Disability
Insurance policy maintained by the Client, and that the Consultant shall be solely
responsible for maintaining such coverage to the extent required by law.

This agreement may not be amended or otherwise modified except upon the written
agreement of the parties.

No remedies or rights conferred upon Consultant by this Agreement are intended to be
exclusive of any remedy or right provided by law or equity, but each shall be cumulative
and shall be in addition to every other remedy or right given herein or now or hereafter
existing at law or in equity.

The invalidity or unenforceability of any particular provision of this Agreement shall not
affect the other provisions, and this contract shall be construed in all respects as if any
invalid or unenforceable provision were omitted.

This contract embodies the entire agreement and understanding between the parties
pertaining to the subject matter of this contract, and supersedes all prior agreements,
understandings, negotiations, representations and discussions, whether verbal or written, of
the parties, pertaining to that subject matter.

TERM OF AGREEMENT

1. This agreement shall become effective as of January 1, 2016

2. This agreement may be terminated by either party at any time without cause to be
effected by 30 days prior written notification to the non-terminating party ot the address
set forth above.

3. Upon termination, the Client shall reimburse the Consultant for aoll unpaid time and
expenses as prescribed in the REMUNERATION section of this agreement.

4. This agreement shall terminate no later than December 31, 2018.

AGREED TO:

For City of Watertown For Camoin Associates, Inc.

By: By:

Sharon Addison Robert J. Camoin

City Manager President



The Consultant

The Client will:

ATTACHMENT A

Scope of Services

will provide the following Empire Zone administrative services to the Client:

Receive and process applications for modifications of Zone certificates.

Maintain a database with all required information on the Zone's certified
businesses.

Produce an operating budget for the Zone.

Update, as necessary, the County’s Zone Development Policy and Zone
Development Plan following comment from ESD.

Maintain connections with the Statewide Zone Capital Corporation to facilitate
loan applications from zone businesses.

Create or modify content for the Zone's website, to include policies, application
information, description of benefits, etc.

Meet with the ZAB on a regular basis for application approval and to keep them
apprised of the situation.

Meet the annual program requirements for the Zone, including processing of
Business Annual Reports (BAR) and the Zone Annual Report {ZAR).

Continue to market the Zone on behalf of the ZAB.

Be available to zone certified businesses to provide assistance as necessary in the
continuance of zone benefits.

Prepare such other reports for the City as may be required or requested.

Convene Zone Administrative Board meetings on a regular basis.

Refer businesses to the Consultant’s office as appropriate.

Arrange all signatures and authorizations as necessary from officials for
administration and certification operations of the Zone.

Maintain all fiduciary responsibilities for the Zone.

Provide the Consultant with all existing Empire Zone documentation, files and data.



ATTACHMENT B

Compensation and Payment

As remuneration for the scope of services described in Attachment A, the Client shall pay
the Consultant on a time-and-expenses-basis. Services provided under this agreement will
be charged as follows:

1. Upon Jonuary 1, 2016 through December 31, 2018, the contract labor rates shall
be:

a. One hundred fifty dollars per hour ($155.00/hour) for labor performed
by the firm principal, and

b. Ninety-two dollars per hour ($92.00 /hour) for labor performed by zone
coordinator or equivalent staff, and

c. Fifty-two dollars per hour ($55.00/hour) for in-travel status, and

d. Fifty-two dollars per hour ($55.00/hour) for labor performed by clerical
staff.

2. In the event that a vacancy occurs in the Zone Coordinator position during the term
of the contract, and the position is covered by a Principal, the zone coordinator
rate will be charged for the services provided by the Principal.

3. Travel by private automobile will be charged at the maximum federal
reimbursement rate per mile.

4. All other expenses {e.g. purchase of proprietary data, travel related expenses,
etc.) will be charged at cost.



Res No. 3
December 14, 2015

To: The Honorable Mayor and City Council
From: James E. Mills, City Comptroller
Subject: Proposed County Tax Rate for 2016

By resolution adopted November 18, 2015, the Jefferson County Board of
Legislators apportioned the share of the 2016 County tax to be levied on the real property
within the City. The City’s share of the 2016 County tax is $8,252,291. A comparison of
the amount required for County tax purposes for the years 2012 through 2016 is shown

below:

City Share of

County Tax Increase /  Percentage Tax Rate Increase/ Percentage

Levy Decrease Change  Per $1.000 Decrease  Change

2016 % 8,252,291 § 316,104 3.98% $7.914238 §$ 0.28 3.73%
2015 % 7,936,187 $ 214,405 2.78% $7.629495 § 0.17 2.25%
2014 $ 7,721,782 $ 309,658 4.18% $7.461923 § 0.25 3.41%
2013 § 7,412,123  $ 603,170 8.86% $7.215725 $ 0.51 7.66%
2012 % 6,808953 § 66,614 0.99% $6.702289  $(0.00) -0.04%

The 2016 County tax rate calculates to $7.914238 per $1,000 of assessed
valuation which represents a 3.73% increase compared to the 2015 County tax rate of
$7.629495. The 2016 County taxable assessed values total $1,040,860,796 compared to
$1,037,184,354 from the 2015 assessment roll. A resolution has been prepared for City
Council consideration to approve the 2016 County tax rate.



Resolution No. 3

RESOLUTION
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Establishing 2016 County Tax Rate

Introduced by

December 21, 2015

Council Member BURNS, Roxanne M.
Council Member BUTLER, Joseph M. Jr.
Council Member JENNINGS, Stephen A.
Council Member MACALUSO, Teresa R.
Mayor GRAHAM, Jeffrey E.

WHEREAS the Board of Legislators of the County of Jefferson, by resolution dated
November 18, 2015, and in accordance with New York State Real Property Tax Law Article 9
Section 904 has certified to the City that the contribution of the City of Watertown to the taxes of
the County of Jefferson for the Fiscal Year beginning January 1, 2016 is $8,252,291.06,

NOW THEREFORE BE IT FURTHER RESOLVED that this Council shall and hereby
does levy the said aggregate amount of taxes of $8,252,291.06, so ascertained and directed and

to be certified to the City and to be extended on the Assessment Rolls by the City Assessor, as

provided by Section 115 of the City Charter, and

BE IT FURTHER RESOLVED that the City does hereby levy a total fee of

$8,252,291.06 to be collected at a rate of $7.914238 per $1,000 of assessed valuation, of which

County tax levy is $8,237,619.65 and includes $14,671.41 in omitted taxes.

Seconded by

YEA

NAY




JEFFERSON COUNTY BOARD OF LEGISLATORS
Resolution No. / 75

Certification of Taxes to the City of Watertown

By Legislator: John D. Peck

Resolved, That the Clerk of the Board be and is hereby authorized and directed to certify to the
Clerk and the Assessor of the City of Watertown, the apportioned share of the 2016 County Tax
to be levied on real property within the City as follows:

County Tax coooooereeeerere. $8,252,291.06

Seconded by Legislator: Allen T. Drake

State of New York )
8.3
County of Jefferson )

1, the undersigned, Clerk of the Board of Legislators of the County of Jefferson, New York, do hereby certify
that X have compared the foregoing copy of Resolution No. of the Board of Legislators of said County of

Jefferson with the original theregf on file in my office and duly adopted by said Board at & meeting of said
Board on the Z ’ HZ] day of ) 2 20 /5 and that the same is a true and correct copy of
ereof.

such Resolution and the whole

j:}z umony whereof, I have hereunto set my hand a ed the seal of said County this /%1 day of
é cl (’_‘—\
e a4

A e 1Sy Ldriri—
Clerk of the Board of Le}isjﬁnrs




Res No. 4

December 15, 2015

To: The Honorable Mayor and City Council
From: Kenneth A. Mix, Planning & Community Development Coordinator
Subject: Approving Memorandum of Agreement for Black River Trail Extension

Between NYSOPRHP and the City of Watertown

New York State Office of Parks, Recreation, and Historic Preservation
(OPRHP) will be extending the Black River Trail from Ridge Road in the Town of
Watertown to Walker Avenue in the City. It will cross Weaver Road and Hunt Street,
and terminate at Walker Ave. The trail currently runs from Ridge Road to the Village of
Black River.

The project is being funded by a grant through the NYS Department of
Transportation. The grant program requires an agreement for maintenance between
OPRHP and property owners where work will be done on property not owned by the
State.

A Memorandum of Agreement has been drafted for the portion of the trail
that the City will be responsible for. This includes the City’s half of Hunt Street where
the trail crosses it (about 25 in length) and Walker Avenue where it abuts the parking
area and trail head. The parking area will be accessed from Walker Ave. The City will
extend the sidewalk along Walker Ave. about 50°, using 2015 CDBG funds, to connect
with the trail.

The City’s responsibility will be to maintain the pavement, drainage
system, curb, striping, signs and warning beacons built by OPRHP on City property.

A resolution approving the Memorandum of Agreement has been prepared
for City Council consideration.



December 21, 2015
Resolution No. 4

YEA

NAY

Page 1 of 1
Council Member BURNS, Roxanne M.

Approving Memorandum of Agreement for Council Member BUTLER, Joseph M. Jr.
Black River Trail Extension Between Council Member JENNINGS, Stephen A.

NYSOPRHP and the City of Watertown.
SO and the City of Watertown Council Member MACALUSO, Teresa R.

Mayor GRAHAM, Jeffrey E.

Introduced by

WHEREAS New York State Office of Parks, Recreation and Historic Preservation is
extending the Black River Trail into the City of Watertown, and

WHEREAS the trail will be constructed across Hunt Street and terminate at Walker
Avenue, which are city-owned properties, and

WHEREAS a Memorandum of Agreement has been drafted and made part of this
resolution, which assigns maintenance responsibility for the portions of the trail on city-owned
property to the City of Watertown,

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown
hereby approves the Memorandum of Agreement between New York State Office of Parks,
Recreation and Historic Preservation and the City of Watertown for the extension of the Black
River Trail, and

BE IT FURTHER RESOLVED that City Manager Sharon Addison is hereby authorized
and directed to execute the Agreement on behalf of the City of Watertown.

Seconded by




Memorandum of Agreement
For
Black River Trail Extension
Between
New York State Office of Parks, Recreation and Historic Preservation
And
The City of Watertown

THIS AGREEMENT is made and entered into between the New York State Office of Parks,
Recreation and Historic Preservation (“State Parks”) and the City of Watertown (“City”).

WHEREAS, pursuant to Section 3.09(2) of the New York State Parks, Recreation and Historic
Preservation Law (“PRHPL”), State Parks is authorized to directly or indirectly operate and
maintain New York State historic sites, parks, parkways and recreational facilities by contract,
lease or license; and

WHEREAS, pursuant to PRHPL Section 3.09(6), State Parks is authorized to encourage,
promote and engage in cooperative recreational, educational, historic and cultural activities,
projects and programs undertaken by any local governmental agency for the benefit of the
public; and

WHEREAS, State Parks and the City are each authorized to improve real property for public
recreational purposes and to maintain, operate and administer any property so improved directly,
or by contract, lease or license; and

WHEREAS, State Parks is undertaking construction of the Black River Trail Extension and
seeks to provide further improvements to enhance public use of the Black River Trail Extension
and its connection to the City, including provision of surface enhancement, drainage
improvements, road crossing improvements, pedestrian signage and other improvements within
the roadway right of way (hereinafter the “Black River Trail Extension” or the “Project”); and

WHEREAS, State Parks and the City are mutually interested in the provision of recreational and
cultural opportunities, enhancing public health, and benefiting the environment in the Project
area; and

WHEREAS, the Project will benefit the citizens of the City, as well as other citizens of New
York State.

NOW THEREFORE, in consideration of the mutual covenants hereinafter contained it is hereby
agreed between the parties as follows:



1. Description of Project:

The Project involves construction and maintenance of a trail extension in the city and
town of Watertown from the Ridge Road parking lot extending to Walker Avenue
including two road crossings and related appurtenances in the inactive rail bed. Portions
of the Project will occur on land owned by the City and other portions on land owned by
the town of Watertown. The Project area is described in the construction drawings in
Attachment A.

2. The parties agree that the Project shall have a useful life of twenty (20) years.

3. The City agrees to:

a.

b.

Provide access to State Parks to construct the Project.

Recognize State Parks and the City as partners pursuant to the purposes outlined
in this Agreement and provide appropriate acknowledgement and endorsement of
their activities in implementing this Agreement.

Ensure that the Project area located within the City roadway (as described in the
construction drawings in Attachments A and B) is safe for its intended use.

After construction of the Project is completed, with respect to the portion of the
Project on land owned by the City or in the City roadway, assume responsibility
for the operation and maintenance of the trail and road crossings, including
signage and the warning beacon, as further described in the Maintenance
Jurisdiction Plan in Attachment B.

4. State Parks agrees to:

Construct the Project.

After construction of the Project is completed, with respect to the portion of the
Project area on land within the jurisdiction of State Parks, assume responsibility
for the operation and maintenance of the trail.

5. State Parks and the City agree to:

Coordinate on a regular basis of not less than once quarterly to keep each other informed of
progress in implementing this Agreement.

6. Term of the Agreement

The term of this Agreement shall extend for a period of twenty (20) years from the date thereof
unless terminated sooner pursuant to the provisions contained herein.



7. Key Officials and Notice

The personnel specified below are considered to be essential to ensure maximum coordination
and communication between the parties. Any party, on notice to the other parties, may designate
another person or persons to act in his/her place in an emergency or otherwise.

For New York State Parks:

Peyton Taylor

Regional Director

NYS Office of Parks, Recreation and Historic Preservation
Keewaydin State Park

45165 NYS Route 12

Alexandria Bay, NY 13607

Telephone: 315-482-2593

Fax: 315-482-9413

For the City:

Sharon Addison

Manager, City of Watertown

City Hall

245 Washington Street, Room 302
Watertown, NY 13601

Telephone: 315-785-7730

Fax: 315-782-9014

State Parks and the City shall give written notification to the other party reasonably in advance of
any change in key officials.

Notices between the parties hereto regarding the subject matter of this Agreement shall be faxed
and mailed with certified return receipt requested.

8. Termination

During the useful life of the Project, this Agreement may be terminated by the City with the prior
written approval of State Parks. The City shall seek approval from State Parks, in writing, at
least ninety (90) days prior to the requested termination date. Such approval shall not be
unreasonably withheld.



9. General and Special Provisions

a. This Agreement is subject to the availability of authorized funding appropriations
available to State Parks.

b. Insurance and Related Liability: State Parks requires its contractors to comply
with its insurance and indemnification requirements, to add the City as an

additional insured, and to indemnify the City.

c. Appendix A: The City agrees to be bound by the clauses in Appendix A, which
are hereby made part of the Agreement.

10. Amendments

This Agreement may be amended only in writing, signed by authorized representatives of all
parties.



IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their
respective duly authorized officers or representatives:

City of Watertown

By:

Date:

Sharon Addison

Manager, City of Watertown

City Hall

245 Washington Street, Room 302
Watertown, NY 13601

New York State Office of Parks,
Recreation and Historic Preservation

By:

Date:

Andy Beers

Executive Deputy Commissioner
New York State Office of Parks,
Recreation and Historic Preservation
Albany, New York 12238



CITY ACKNOWLEDGEMENT

STATE OF NEW YORK )
) SS:
COUNTY OF )
On this day of in the year 2015, before me, the undersigned a notary

public in and for said state, personally appeared ,
personally known, to me, or proved to me on the basis of satisfactory evidence to be the
individual whose name is described within the instrument and acknowledged to me that he/she
executed the same in his/her capacity as of
the City of Watertown and that by his/her signature on the instrument, the individual, or the
person upon behalf of whom the individual acted, executed the instrument.

Notary Public



APPENDIX A

STANDARD CLAUSES FOR NYS CONTRACTS

The parties to the attached contract, license, lease, amendment
or other agreement of any kind (hereinafter, "the contract" or
"this contract") agree to be bound by the following clauses
which are hereby made a part of the contract (the word
"Contractor" herein refers to any party other than the State,
whether a contractor, licenser, licensee, lessor, lessee or any

other party):

1. EXECUTORY CLAUSE. In accordance with Section 41
of the State Finance Law, the State shall have no liability
under this contract to the Contractor or to anyone else beyond
funds appropriated and available for this contract.

2. NON-ASSIGNMENT CLAUSE. In accordance with
Section 138 of the State Finance Law, this contract may not be
assigned by the Contractor or its right, title or interest therein
assigned, transferred, conveyed, sublet or otherwise disposed
of without the State’s previous written consent, and attempts
to do so are null and void. Notwithstanding the foregoing,
such prior written consent of an assignment of a contract let
pursuant to Article XI of the State Finance Law may be
waived at the discretion of the contracting agency and with the
concurrence of the State Comptroller where the original
contract was subject to the State Comptroller’s approval,
where the assignment is due to a reorganization, merger or
consolidation of the Contractor’s business entity or enterprise.
The State retains its right to approve an assignment and to
require that any Contractor demonstrate its responsibility to do
business with the State. The Contractor may, however, assign
its right to receive payments without the State’s prior written
consent unless this contract concerns Certificates of
Participation pursuant to Article 5-A of the State Finance Law.

3. COMPTROLLER'S APPROVAL. In accordance with
Section 112 of the State Finance Law (or, if this contract is
with the State University or City University of New York,
Section 355 or Section 6218 of the Education Law), if this
contract exceeds $50,000 (or the minimum thresholds agreed
to by the Office of the State Comptroller for certain S.UN.Y.
and C.UN.Y. contracts), or if this is an amendment for any
amount to a contract which, as so amended, exceeds said
statutory amount, or if, by this contract, the State agrees to
give something other than money when the value or
reasonably estimated value of such consideration exceeds
$10,000, it shall not be valid, effective or binding upon the
State until it has been approved by the State Comptroller and
filed in his office. Comptroller's approval of contracts let by
the Office of General Services is required when such contracts
exceed $85,000 (State Finance Law Section 163.6-a).
However, such pre-approval shall not be required for any
contract established as a centralized contract through the

Office of General Services or for a purchase order or other
transaction issued under such centralized contract.

4. WORKERS' COMPENSATION BENEFITS. In
accordance with Section 142 of the State Finance Law, this
contract shall be void and of no force and effect unless the
Contractor shall provide and maintain coverage during the life
of this contract for the benefit of such employees as are
required to be covered by the provisions of the Workers'
Compensation Law.

5. NON-DISCRIMINATION REQUIREMENTS. To the
extent required by Article 15 of the Executive Law (also
known as the Human Rights Law) and all other State and
Federal statutory and constitutional non-discrimination
provisions, the Contractor will not discriminate against any
employee or applicant for employment because of race, creed,
color, sex (including gender identity or expression), national
origin, sexual orientation, military status, age, disability,
predisposing genetic characteristics, marital status or domestic
violence victim status. Furthermore, in accordance with
Section 220-e of the Labor Law, if this is a contract for the
construction, alteration or repair of any public building or
public work or for the manufacture, sale or distribution of
materials, equipment or supplies, and to the extent that this
contract shall be performed within the State of New York,
Contractor agrees that neither it nor its subcontractors shall, by
reason of race, creed, color, disability, sex, or national origin:
(a) discriminate in hiring against any New York State citizen
who is qualified and available to perform the work; or (b)
discriminate against or intimidate any employee hired for the
performance of work under this contract. If this is a building
service contract as defined in Section 230 of the Labor Law,
then, in accordance with Section 239 thereof, Contractor
agrees that neither it nor its subcontractors shall by reason of
race, creed, color, national origin, age, sex or disability: (a)
discriminate in hiring against any New York State citizen who
is qualified and available to perform the work; or (b)
discriminate against or intimidate any employee hired for the
performance of work under this contract. Contractor is subject
to fines of $50.00 per person per day for any violation of
Section 220-e or Section 239 as well as possible termination
of this contract and forfeiture of all moneys due hereunder for
a second or subsequent violation.

6. WAGE AND HOURS PROVISIONS. If this is a public
work contract covered by Article 8 of the Labor Law or a
building service contract covered by Article 9 thereof, neither
Contractor's employees nor the employees of its
subcontractors may be required or permitted to work more
than the number of hours or days stated in said statutes, except
as otherwise provided in the Labor Law and as set forth in




prevailing wage and supplement schedules issued by the State
Labor Department. Furthermore, Contractor and its
subcontractors must pay at least the prevailing wage rate and
pay or provide the prevailing supplements, including the
premium rates for overtime pay, as determined by the State
Labor Department in accordance with the Labor Law.
Additionally, effective April 28, 2008, if this is a public work
contract covered by Article 8 of the Labor Law, the Contractor
understands and agrees that the filing of payrolls in a manner
consistent with Subdivision 3-a of Section 220 of the Labor
Law shall be a condition precedent to payment by the State of
any State approved sums due and owing for work done upon
the project.

7. NON-COLLUSIVE BIDDING CERTIFICATION. In
accordance with Section 139-d of the State Finance Law, if
this contract was awarded based upon the submission of bids,
Contractor affirms, under penalty of perjury, that its bid was
arrived at independently and without collusion aimed at
restricting competition. Contractor further affirms that, at the
time Contractor submitted its bid, an authorized and
responsible person executed and delivered to the State a non-
collusive bidding certification on Contractor's behalf.

8. INTERNATIONAL BOYCOTT PROHIBITION. In
accordance with Section 220-f of the Labor Law and Section
139-h of the State Finance Law, if this contract exceeds
$5,000, the Contractor agrees, as a material condition of the
contract, that neither the Contractor nor any substantially
owned or affiliated person, firm, partnership or corporation
has participated, is participating, or shall participate in an
international boycott in violation of the federal Export
Administration Act of 1979 (50 USC App. Sections 2401 et
seq.) or regulations thereunder. If such Contractor, or any of
the aforesaid affiliates of Contractor, is convicted or is
otherwise found to have violated said laws or regulations upon
the final determination of the United States Commerce
Department or any other appropriate agency of the United
States subsequent to the contract's execution, such contract,
amendment or modification thereto shall be rendered forfeit
and void. The Contractor shall so notify the State Comptroller
within five (5) business days of such conviction, determination
or disposition of appeal 2NYCRR 105.4).

9. SET-OFF RIGHTS. The State shall have all of its
common law, equitable and statutory rights of set-off. These
rights shall include, but not be limited to, the State's option to
withhold for the purposes of set-off any moneys due to the
Contractor under this contract up to any amounts due and
owing to the State with regard to this contract, any other
confract with any State department or agency, including any
contract for a term commencing prior to the term of this
contract, plus any amounts due and owing to the State for any
other reason including, without limitation, tax delinquencies,
fee delinquencies or monetary penalties relative thereto. The
State shall exercise its set-off rights in accordance with normal
State practices including, in cases of set-off pursuant to an

audit, the finalization of such audit by the State agency, its
representatives, or the State Comptroller.

10. RECORDS. The Contractor shall establish and maintain
complete and accurate books, records, documents, accounts
and other evidence directly pertinent to performance under
this contract (hereinafter, collectively, "the Records"). The
Records must be kept for the balance of the calendar year in
which they were made and for six (6) additional years
thereafter. The State Comptroller, the Attorney General and
any other person or entity authorized to conduct an
exarnination, as well as the agency or agencies involved in this
contract, shall have access to the Records during normal
business hours at an office of the Contractor within the State
of New York or, if no such office is available, at a mutually
agreeable and reasonable venue within the State, for the term
specified above for the purposes of inspection, auditing and
copying. The State shall take reasonable steps to protect from
public disclosure any of the Records which are exempt from
disclosure under Section 87 of the Public Officers Law (the
"Statute") provided that: (i) the Contractor shall timely inform
an appropriate State official, in writing, that said records
should not be disclosed; and (ii) said records shall be
sufficiently identified; and (iii) designation of said records as
exempt under the Statute is reasonable. Nothing contained
herein shall diminish, or in any way adversely affect, the
State's right to discovery in any pending or future litigation.

11. IDENTIFYING INFORMATION AND PRIVACY
NOTIFICATION. (a) Identification Number(s). Every
mvoice or New York State Claim for Payment submitted to a
New York State agency by a payee, for payment for the sale of
goods or services or for transactions (e.g., leases, easements,
licenses, etc.) related to real or personal property must include
the payee's identification number. The number is any or all of
the following: (i) the payee’s Federal employer identification
number, (ii) the payee’s Federal social security number, and/or
(iii) the payee’s Vendor Identification Number assigned by the
Statewide Financial System. Failure to include such number
or numbers may delay payment. Where the payee does not
have such number or numbers, the payee, on its invoice or
Claim for Payment, must give the reason or reasons why the
payee does not have such number or numbers.

(b) Privacy Notification. (1) The authority to request the
above personal information from a seller of goods or services
or a lessor of real or personal property, and the authority to
maintain such information, is found in Section 5 of the State
Tax Law. Disclosure of this information by the seller or lessor
to the State is mandatory. The principal purpose for which the
information is collected is to enable the State to identify
individuals, businesses and others who have been delinquent
in filing tax returns or may have understated their tax
liabilities and to generally identify persons affected by the
taxes administered by the Commissioner of Taxation and
Finance. The information will be used for tax administration
purposes and for any other purpose authorized by law. (2) The
personal information is requested by the purchasing unit of the



agency contracting to purchase the goods or services or lease
the real or personal property covered by this contract or lease.
The information is maintained in the Statewide Financial
System by the Vendor Management Unit within the Bureau of
State Expenditures, Office of the State Comptroller, 110 State
Street, Albany, New York 12236.

12. EQUAL EMPLOYMENT OPPORTUNITIES FOR
MINORITIES AND WOMEN. In accordance with Section
312 of the Executive Law and 5 NYCRR 143, if this contract
is: (1) a written agreement or purchase order instrument,
providing for a total expenditure in excess of $25,000.00,
whereby a contracting agency is committed to expend or does
expend funds in return for labor, services, supplies,
equipment, materials or any combination of the foregoing, to
be performed for, or rendered or furnished to the contracting
agency; or (ii) a written agreement in excess of $100,000.00
whereby a contracting agency is committed to expend or does
expend funds for the acquisition, construction, demolition,
replacement, major repair or renovation of real property and
improvements thereon; or (iii) a written agreement in excess
of $100,000.00 whereby the owner of a State assisted housing
project is committed to expend or does expend funds for the
acquisition, construction, demolition, replacement, major
repair or renovation of real property and improvements
thereon for such project, then the following shall apply and by
signing this agreement the Contractor certifies and affirms that
it is Contractor’s equal employment opportunity policy that:

(a) The Contractor will not discriminate against employees or
applicants for employment because of race, creed, color,
national origin, sex, age, disability or marital status, shall
make and document its conscientious and active efforts to
employ and utilize minority group members and women in its
work force on State contracts and will undertake or continue
existing programs of affirmative action to ensure that minority
group members and women are afforded equal employment
opportunities without discrimination. Affirmative action shall
mean recruitment, employment, job assignment, promotion,
upgradings, demotion, transfer, layoff, or termination and rates
of pay or other forms of compensation;

(b) at the request of the contracting agency, the Contractor
shall request each employment agency, labor union, or
authorized representative of workers with which it has a
collective bargaining or other agreement or understanding, to
furnish a written statement that such employment agency,
labor union or representative will not discriminate on the basis
of race, creed, color, national origin, sex, age, disability or
marital status and that such union or representative will
affirmatively cooperate in the implementation of the
Contractor's obligations herein; and

(c) the Contractor shall state, in all solicitations or
advertisements for employees, that, in the performance of the
State contract, all qualified applicants will be afforded equal
employment opportunities without discrimination because of

race, creed, color, national origin, sex, age, disability or
marital status.

Contractor will include the provisions of "a", "b", and "c¢"
above, in every subcontract over $25,000.00 for the
construction, demolition, replacement, major repair,
renovation, planning or design of real property and
improvements thereon (the "Work") except where the Work is
for the beneficial use of the Contractor. Section 312 does not
apply to: (i) work, goods or services unrelated to this contract;
or (ii) employment outside New York State. The State shall
consider compliance by a contractor or subcontractor with the
requirements of any federal law concerning equal employment
opportunity which effectuates the purpose of this section. The
contracting agency shall determine whether the imposition of
the requirements of the provisions hereof duplicate or conflict
with any such federal law and if such duplication or conflict
exists, the contracting agency shall waive the applicability of
Section 312 to the extent of such duplication or conflict.
Contractor will comply with all duly promulgated and lawful
rules and regulations of the Department of Economic
Development’s Division of Minority and Women's Business
Development pertaining hereto.

13. CONFLICTING TERMS. In the event of a conflict
between the terms of the contract (including any and all
attachments thereto and amendments thereof) and the terms of
this Appendix A, the terms of this Appendix A shall control.

14. GOVERNING LAW. This contract shall be governed by
the laws of the State of New York except where the Federal
supremacy clause requires otherwise.

15. LATE PAYMENT. Timeliness of payment and any
interest to be paid to Contractor for late payment shall be
governed by Article 11-A of the State Finance Law to the
extent required by law.

16. NO ARBITRATION. Disputes involving this contract,
including the breach or alleged breach thereof, may not be
submitted to binding arbitration (except where statutorily
authorized), but must, instead, be heard in a court of
competent jurisdiction of the State of New York.

17. SERVICE OF PROCESS. In addition to the methods of
service allowed by the State Civil Practice Law & Rules
("CPLR"), Contractor hereby consents to service of process
upon it by registered or certified mail, return receipt requested.
Service hereunder shall be complete upon Contractor's actual
receipt of process or upon the State's receipt of the return
thereof by the United States Postal Service as refused or
undeliverable. Contractor must promptly notify the State, in
writing, of each and every change of address to which service
of process can be made. Service by the State to the last known
address shall be sufficient. Contractor will have thirty (30)
calendar days after service hereunder is complete in which to
respond.



18. PROHIBITION ON PURCHASE OF TROPICAL
HARDWOODS. The Contractor certifies and warrants that
all wood products to be used under this contract award will be
in accordance with, but not limited to, the specifications and
provisions of Section 165 of the State Finance Law, (Use of
Tropical Hardwoods) which prohibits purchase and use of
tropical hardwoods, unless specifically exempted, by the State
or any governmental agency or political subdivision or public
benefit corporation. Qualification for an exemption under this
law will be the responsibility of the contractor to establish to
meet with the approval of the State.

In addition, when any portion of this contract involving the
use of woods, whether supply or installation, is to be
performed by any subcontractor, the prime Contractor will
indicate and certify in the submitted bid proposal that the
subcontractor has been informed and is in compliance with
specifications and provisions regarding use of tropical
hardwoods as detailed in §165 State Finance Law. Any such
use must meet with the approval of the State; otherwise, the
bid may not be considered responsive. Under bidder
certifications, proof of qualification for exemption will be the
responsibility of the Contractor to meet with the approval of
the State.

19. MACBRIDE FAIR EMPLOYMENT PRINCIPLES.
In accordance with the MacBride Fair Employment Principles
(Chapter 807 of the Laws of 1992), the Contractor hereby
stipulates that the Contractor either (a) has no business
operations in Northern Ireland, or (b) shall take lawful steps in
good faith to conduct any business operations in Northern
Ireland in accordance with the MacBride Fair Employment
Principles (as described in Section 165 of the New York State
Finance Law), and shall permit independent monitoring of
compliance with such principles.

20. OMNIBUS PROCUREMENT ACT OF 1992. It is the
policy of New York State to maximize opportunities for the
participation of New York State business enterprises,
including minority and women-owned business enterprises as
bidders, subcontractors and suppliers on its procurement
contracts.

Information on the availability of New York State
subcontractors and suppliers is available from:

NYS Department of Economic Development
Division for Small Business

Albany, New York 12245

Telephone: 518-292-5100

Fax: 518-292-5884

email: opa@esd.ny.gov

A directory of certified minority and women-owned business
enterprises is available from:

NYS Department of Economic Development
Division of Minority and Women's Business Development

633 Third Avenue

New York, NY 10017

212-803-2414

email: mwbecertification@esd.ny.gov
https://ny.newnycontracts.com/FrontEnd/VendorSearchPu

blic.asp

The Omnibus Procurement Act of 1992 requires that by
signing this bid proposal or contract, as applicable,
Contractors certify that whenever the total bid amount is
greater than $1 million:

(a) The Contractor has made reasonable efforts to encourage
the participation of New York State Business Enterprises as
suppliers and subcontractors, including certified minority and
women-owned business enterprises, on this project, and has
retained the documentation of these efforts to be provided
upon request to the State;

(b) The Contractor has complied with the Federal Equal
Opportunity Act of 1972 (P.L. 92-261), as amended;

(c) The Contractor agrees to make reasonable efforts to
provide notification to New York State residents of
employment opportunities on this project through listing any
such positions with the Job Service Division of the New York
State Department of Labor, or providing such notification in
such manner as is consistent with existing collective
bargaining contracts or agreements. The Contractor agrees to
document these efforts and to provide said documentation to
the State upon request; and

(d) The Contractor acknowledges notice that the State may
seek to obtain offset credits from foreign countries as a result
of this contract and agrees to cooperate with the State in these
efforts.

21. RECIPROCITY AND SANCTIONS PROVISIONS.
Bidders are hereby notified that if their principal place of
business is located in a country, nation, province, state or
political subdivision that penalizes New York State vendors,
and if the goods or services they offer will be substantially
produced or performed outside New York State, the Omnibus
Procurement Act 1994 and 2000 amendments (Chapter 684
and Chapter 383, respectively) require that they be denied
contracts which they would otherwise obtain. NOTE: As of
May 15, 2002, the list of discriminatory jurisdictions subject
to this provision includes the states of South Carolina, Alaska,
West Virginia, Wyoming, Louisiana and Hawaii. Contact
NYS Department of Economic Development for a current list
of jurisdictions subject to this provision.

22. COMPLIANCE WITH NEW YORK STATE
INFORMATION SECURITY BREACH AND
NOTIFICATION ACT. Contractor shall comply with the
provisions of the New York State Information Security Breach
and Notification Act (General Business Law Section §99-aa;
State Technology Law Section 208).




23. COMPLIANCE WITH CONSULTANT
DISCLOSURE LAW. If this is a contract for consulting
services, defined for purposes of this requirement to include
analysis, evaluation, research, training, data processing,
computer programming, engineering, environmental, health,
and mental health services, accounting, auditing, paralegal,
legal or similar services, then, in accordance with Section 163
(4-g) of the State Finance Law (as amended by Chapter 10 of
the Laws of 2006), the Contractor shall timely, accurately and
properly comply with the requirement to submit an annual
employment report for the contract to the agency that awarded
the contract, the Department of Civil Service and the State
Comptroller.

24. PROCUREMENT LOBBYING. To the extent this
agreement is a "procurement contract” as defined by

State Finance Law Sections 139-j and 139-k, by signing this
agreement the contractor certifies and affirms that all
disclosures made in accordance with State Finance Law
Sections 139-j and 139-k are complete, true and accurate. In
the event such certification is found to be intentionally false or
intentionally incomplete, the State may terminate the
agreement by providing written notification to the Contractor
in accordance with the terms of the agreement.

25. CERTIFICATION OF REGISTRATION _TO
COLLECT SALES AND COMPENSATING USE TAX
BY CERTAIN STATE CONTRACTORS, AFFILIATES
AND SUBCONTRACTORS.

To the extent this agreement is a contract as defined by Tax
Law Section 5-a, if the contractor fails to make the
certification required by Tax Law Section 5-a or if during the
term of the contract, the Department of Taxation and Finance
or the covered agency, as defined by Tax Law 5-a, discovers
that the certification, made under penalty of perjury, is false,
then such failure to file or false certification shall be a material
breach of this contract and this contract may be terminated, by
providing written notification to the Contractor in accordance
with the terms of the agreement, if the covered agency
determines that such action is in the best interest of the State.

26. IRAN DIVESTMENT ACT. By entering into this
Agreement, Contractor certifies in accordance with State
Finance Law §165-a that it is not on the “Entities Determined
to be Non-Responsive Bidders/Offerers pursuant to the New
York State Iran Divestment Act of 2012” (“Prohibited Entities
List”) posted at:
http://www.ogs.ny.gov/about/regs/docs/ListofEntities. pdf

Contractor further certifies that it will not utilize on this
Contract any subcontractor that is identified on the Prohibited
Entities List. Contractor agrees that should it seek to renew or
extend this Contract, it must provide the same certification at
the time the Contract is renewed or extended. Contractor also
agrees that any proposed Assignee of this Contract will be
required to certify that it is not on the Prohibited Entities List
before the contract assignment will be approved by the State.

During the term of the Contract, should the state agency
receive information that a person (as defined in State Finance
Law §165-a) is in violation of the above-referenced
certifications, the state agency will review such information
and offer the person an opportunity to respond. If the person
fails to demonstrate that it has ceased its engagement in the
investment activity which 1s in violation of the Act within 90
days after the determination of such violation, then the state
agency shall take such action as may be appropriate and
provided for by law, rule, or contract, including, but not
limited to, imposing sanctions, seeking compliance,
recovering damages, or declaring the Contractor in default.

The state agency reserves the right to reject any bid, request
for assignment, renewal or extension for an entity that appears
on the Prohibited Entities List prior to the award, assignment,
renewal or extension of a confract, and to pursue a
responsibility review with respect to any entity that is awarded
a contract and appears on the Prohibited Entities list after
contract award.
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ResNo. 5

December 16, 2015

To: The Honorable Mayor and City Council
From: Sharon Addison, City Manager
Subject: Municipal Arena Construction Phase Services Supplemental Agreement

On April 20, 2015, City Council approved a Construction Phase Services
Agreement in the amount of $150,000 with Bernier, Carr & Associates to perform
contract administration and construction inspection of the Municipal Arena
Reconstruction Project. As detailed in City Engineer Justin Wood’s attached report, a
Supplemental Agreement has become necessary in the additional amount not to exceed
$23,750, as the completion date of the project will extend past January 2016.

Approval of this Resolution is contingent upon the City Council also
approving a Bond Ordinance Amendment to cover the expenses associated with this
project.

Staff will be available at the meeting to answer any questions Council
Members may have regarding this supplemental agreement.



Resolution No. 5 December 21, 2015

YEA | NAY
RESOLUTION
Council Member BURNS, Roxanne M.
Page 1 of 1 Council Member BUTLER, Joseph M. Jr.
Approving Construction Phase Services Council Member JENNINGS, Stephen A.
Supplemental Agreement with Bernier .
. . ! I Member MA .
Carr & Associates, Engineers, Architects and Council Member MACALUSO, Teresa R
Land Surveyors, P.C. Mayor GRAHAM, Jeffrey E.
Total oo
YEA | NAY
Introduced by

WHEREAS on April 20, 2015, City Council approved the Construction Phase Services
Agreement with Bernier, Carr & Associates, Engineers, Architects and Land Surveyors, P.C.
(BCA), to provide contract administration and construction inspection of the Municipal Arena
Renovation Project in the amount of $150,000, and

WHEREAS that Agreement assumed a part-time inspection to close out the project in
January 2016, and

WHEREAS the City of Watertown requires the services of BCA full-time through
January 2016 and part-time through April 2016,

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown
hereby approves the Construction Phase Services Supplemental Agreement with Bernier, Carr &
Associates, Engineers, Architects and Land Surveyors, P.C. in the amount not to exceed an
additional $23,750, a copy of which is attached hereto and made part of this resolution, bringing
the total contract amount to $173,750, and

BE IT FURTHER RESOLVED that the approval of this Resolution is contingent upon
the City Council approving a Bond Ordinance Amendment to cover the expenses associated with
this project, and

BE IT FURTHER RESOLVED that City Manager Sharon Addison is hereby authorized
and directed to execute this agreement on behalf of the City of Watertown.

Seconded by




CITY OF WATERTOWN
ENGINEERING DEPARTMENT
MEMORANDUM

1869

DATE: November 19, 2015
TO: Sharon Addison, City Manager
FROM: Justin Wood, City Engineer

SUBJECT:  Fairgrounds Municipal Arena Renovation
Construction Management & Inspection - Supplemental Agreement

Enclosed is a copy of the supplemental to the Construction Management agreement with
Bernier, Carr and Associates (BCA) for City Council review and approval.

The supplemental agreement was created for the purposes of keeping BCA on the job through
the end of construction. The original agreement, with BCA, assumed part time inspection to
close out the project in December *15 and January ‘16. The projected completion date
necessitates an extension of BCA’s contract to see the project through the end.

The original agreement of $150,000, plus the supplement of an amount not to exceed $23,750,
will bring the total contract amount with BCA to $173,750.

cc: Erin Gardner, Superintendent of Parks and Recreation
Jim Mills, City Comptroller
File



CONSTRUCTION MANAGERS

Novermber 17, 2015

Mr. Justin Wood

City Engineer

City of Watertown

245 Washington Street
Watertown, New York 13601

Dear Mr. Wood:

The following is in regard o our recent conversation on the status of BCA Construction Managers’
contract to provide construction management services on the Watertown Arena Renovation project.

BCA Construction Managers contracted with the Cily of Watertown 1o provide full-ime construction
management through November 2015, .75 coverage for the month of December 2015, and .5
coverage for the month of January 2018.

Based on the status of the project, the current level of coverage may not be sufficient considering the
amount of outstanding work. If the city would like BCA Construction Managers to continue providing
full-time service until the project is substantially complete, we would recommend that full-time service
be extended through December 2015 and January 2016 and an allocation of 80 hours be provided in
February, March and April 2016 as needed for any outstanding punch list items and spring restoration
work.

This extension would allow BCA to complete the following ftems on behalf of the City of Watertown:

s Complete project inspection services and quality control for the balance of work fo
complete

» Assist the Architect and Engineer with generation of the project punch list for building and
mechanical systems

s  Supervise final punch list completion processes and scheduling

s Process remaining payment applications and close out document criteria.

« Coordinate all equipment start-up and training requirements with contractors and city staff

» Assist the design team with project as-built drawings

s Assist the design team with final project close out requirements and code reviews for
Certificates of Occupancy

The additional cost for BCA to provide this extension of service would be $23,750. Please contact me
if you have any guestions or require additional information. | can be reached at our office or on my cell

phone (315) 771 -01439 y or night.
s
N

Peter 5. Clough, Director of Project & Construction Management
BCA Construction Managers




Res Nos. 6 and 7
December 16, 2015

To: The Honorable Mayor and City Council
From: Sharon Addison, City Manager
Subject: Change Orders for Watertown Municipal Arena Renovation,

Bette & Cring and Lawman Heating and Cooling, Inc.

On March 30, 2015, City Council approved several bids for the
Watertown Municipal Arena Renovation, for a total bid award of $9,141,000. Work is
continuing to progress on this project.

As detailed in City Engineer Justin L. Wood’s attached report, two
Change Orders have been submitted resulting in an increase bringing the total of all four
contracts to $9,362,682.57.

Attached for Council consideration are two Resolutions for these Change
Orders as described in Mr. Wood’s report. Approval of these Resolutions is contingent
upon the City Council approving a Bond Ordinance Amendment to cover the expenses
associated with this project.

Please note that the full documentation and backup of the Change Orders
are available on our website.



CITY OF WATERTOWN
ENGINEERING DEPARTMENT
MEMORANDUM

1869

DATE: 1 December 2015

TO: Sharon Addison, City Manager

FROM: Justin Wood, City Engineer

SUBJECT: Watertown Municipal Arena Renovation — Change Orders

The following memorandum summarizes a series of change orders (CO) which have affected the
contract price of the Arena Renovation project, and require City Council approval. The CO’s
being presented at this time result in a net increase of $81,073.98 bringing the total contract

amount to $9,362,682.57.

The original contracts awarded and previously approved change orders for the Arena Renovation
project are as follows:

Contract 1 — General Contract (GC) Contract 3 — Plumbing Contract (PC)

Bette & Cring Lawman Heating and Cooling, Inc.
Base Bid = $6,268,000.00 Base Bid = § 668,000.00
CO 1-001 - $  31,260.00 (credit) CO 3-001 + § 64,810.75
CO 1-002 + $  20,543.00 CO 3-002 + § 9,388.48
CO 1-003 + $  20,790.42 CO 3-003 + § 6.723.15
CO 1-004 + § 21,236.92 Current Contract=  $§ 748,922.38
CO 1-005 + § 34.346.03 CO 3-004 + $ 4219.88
Current Contract=  $6,333,656.37 New Contract = $ 753,142.26
CO 1-006 + $ 48,816.05

CO 1-007 + $_28,038.05

New Contract = $6,410,510.47

Contract 2 — Mechanical Contract (MC)

Contract 4 — Electrical Contract (EC)

Lawman Heating and Cooling, Inc.

Base Bid
CO 2-001 - by

= §1,229,000.00

7.840.00 (credit)

Current Contract =

$1,221,160.00

The Original Base Bid award total:
The Current Contract amount total:
The New Contract amount total:

Lawman Heating and Cooling, Inc.

Base Bid = $ 976,000.00
CO 4-001 - $  1,100.74 (credit)
CQ 4-002 + $ 2970.58
Current Contract=  § 977,869.84

$9,141,000.00
$9,281,608.59
$9,362,682.57

While we strive to develop the best design possible whether it be done in house or by a
consultant, it is not unreasonable to expect field changes resulting in a 5% cost increase
$450,000 or move for a project of this magnitude and type. The revised contract amount
equates to a total increase of 2.43% or $$221,682.57 over the original base bid award.



CITY OF WATERTOWN
ENGINEERING DEPARTMENT
MEMORANDUM

1869
A summary of the changes affecting each contract are as follows:

General Contract #1 — Bette Cring

CO 1-006 Net Increase $48,816.05

- Remove and replace main entrance doors into the pool area. The existing doors are
corroded beyond repair and weren’t included in the original scope. Increase $23,625.33

- Provide additional support to counteract movement of the 2™ floor balcony in the
West Addition. Increase $ 8,389.41

- Remove and replace deteriorated sidewalks adjacent to the entrance of the Pool
House. Increase $8,081.37

- Provide thickset for the tile floors in the Bathhouse. During demolition of the pool
area bathrooms the existing material under the tile was found to be unsuitable for

installing the new tile floor. Increase $6,587.20

- Change the stairs from cast-in-place concrete to steel, due to construction constraints.
Increase $ 2.846.24

- Provide door, frame and hardware left off the door schedule from the elevator pit to
the sprinkler room Increase $2,207.91

- Increase the locker room bench size due to dimensional error on the plans.
Increase $1,598.00

- Provider weatherproof access panel on the west addition roof to access wiring for the
building marquee. Increase $ 884.50

- Provide a credit to delete the steel condenser platform and provide steel curbing
Decrease $ 5,403.91

CO 1-007 Net Increase $28,038.05

- Provide additional asphalt paving at the east entrance to the arena not included in the
original scope of work. Increase $20,17145

- Floor finish revisions as requested by owner. Increase $ 7,866.60



CITY OF WATERTOWN
ENGINEERING DEPARTMENT
MEMORANDUM

1869

Plumbing Contract #3 — Lawman

CO 3-004 Net Increase $4,219.88
- This cost is associated with the relocation of the roof drains in the bathhouse,
which were not accounted for in the plans.

cc:  Amy Pastuf, Purchasing Manager
Erin Gardner, Superintendent of Parks and Recreation
Jim Mills, City Comptroller



Resolution No. 6

RESOLUTION

Page 1 of 2

Approving Change Orders Nos. 6 and 7 for Watertown
Municipal Arena Renovation, General Contractor,
Bette & Cring

Introduced by

December 21, 2015

Council Member BURNS, Roxanne M.

Council Member BUTLER, Jr., Joseph M.

Council Member JENNINGS, Stephen A.

Council Member MACALUSO, Teresa R.

Mayor GRAHAM, Jeffrey E.

YEA

NAY

WHEREAS on March 30, 2015, City Council of the City of Watertown approved the bid

submitted by Bette & Cring in the amount of $6,268,000 as the General Contractor for the

Watertown Municipal Arena Renovation, and

WHEREAS on June 15, 2015, City Council approved Change Order No. 1 in the

decreased amount of $31,260 for changing to a hydraulic elevator, and

WHEREAS also on June 15, 2015, City Council approved Change Order No. 2 in the
increased amount of $20,543 for storm and sanitary separation, as well as removal of high hat

channel, and

WHEREAS on July 20, 2015, City Council approved Change Order No. 3 in the amount

of $20,790.42 to cover the cost of steel support beams on the second floor and removing

structural steel in the northeast corner of the building addition, and

WHEREAS on September 21, 2015, City Council approved Change Order No. 4 in the

amount of $21,236.92 to cover the cost of removal of lead paint, modify existing concrete footer,

relocate a column, install storm sewer pipe, relocate existing roof drains and a credit for fiber

mesh, and

WHEREAS on November 16, 2015, City Council approved Change Order No. 5 in the
amount of $34,346.03 to cover the cost of changing the toilet partitions, shoring of roof plank in
the Pool House, provide painted galvaneal metal wall panel, provide angle supports of West

Gable end wall, modify structural steel to northeast addition, install structural header for an

overhead door to the mechanical room, provide heavier duty hinges on doors, credit to reduce
footer depth at west addition, and credit to delete benches and angle iron along the 18” ledge on

the second floor, and




Resolution No. 6

RESOLUTION

Page 2 of 2

Approving Change Orders Nos. 6 and 7 for Watertown
Municipal Arena Renovation, General Contractor,
Bette & Cring

December 21, 2015

Council Member BURNS, Roxanne M.

Council Member BUTLER, Jr., Joseph M.

Council Member JENNINGS, Stephen A.
Council Member MACALUSO, Teresa R.

Mayor GRAHAM, Jeffrey E.

YEA

NAY

WHEREAS Bette & Cring has now submitted Change Order No. 6 in the amount of

$48,816.05 to cover the cost of replacing main entrance doors in the pool area, additional support

to counteract movement of the second floor balcony in the West Addition, replace deteriorated

sidewalks adjacent to the entrance of the Pool House, provide thickset for tile floors in the

Bathhouse, change stairs from cast-in-place concrete to steel, provide door and hardware off the
door schedule from the elevator pit to the sprinkler room, increase the locker room bench size,

provide weatherproof access panel on the West Addition roof and a credit to delete the steel

condenser platform, and

WHEREAS Bette & Cring has also now submitted Change Order No. 7 in the amount of

$28,038.05 to provide additional asphalt paving at the east entrance to the arena and to cover the

floor finish revisions requested,

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown
approves Change Order No. 6 to the contract with Bette & Cring in the increased amount of
$48,816.05 and Change Order No. 7 in the increased amount of $28,038.05 for the Watertown
Municipal Arena Renovation, copies of which are attached and made part of this Resolution,
bringing the total General Contractor amount to $6,410,510.47, and

BE IT FURTHER RESOLVED that the approval of this Resolution is contingent upon

the City Council approving a Bond Ordinance Amendment to cover the expenses associated with

this project, and

BE IT FURTHER RESOLVED that the City Manager Sharon Addison is hereby

authorized and directed to sign the Change Order on behalf of the City of Watertown.

Seconded by




AIA Document G701/CMa” - 1992

Change Order - Construction Manager-Adviser Edition

PROJECT (Name and ada}ress): CHANGE ORDER NUMBER;:;:I-OOG OWNER: []
City of Watertown 2015-025 INITIATION DATE: 10/29/15 CONSTRUCTION MANAGER: [[]
245 Washington Street ARCHITECT:[]
Watertown, NY 13601 CONTRACTOR: D
TO CONTRACTOR (Name and address): PROJECT NUMBERS: 2015-025 / FIELD: []
Bette & Cring ; OTHER: []
18438 US Route 11 CONTRACT DATE: April 6, 2013
Watertown, NY 13601 CONTRACT FOR: #1 - Gener:

Construction
THE CONTRACT IS CHANGED AS FOLLOWS:
See attached breakdown of Change Order line items on next page.
The original Coniract Sum was $ 6,268,000.00
Net change by previously authorized Change Orders $ 65,656.37
The Contract Sum prior to this Change Order was $ 6,333,656.37
The Contract Sum will be increased by this Change Order in the amount of $ 48,816.05
The new Contract Sum including this Change Order will be $ 6,382,472.42

The Contract Time will be increased by Zero (0) days.

The date of Substantial Completion as of the date of this Change Order therefore is as per the original Milestone Schedule.

NOTE: This summary does aetreflect changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have been

authorized by Construction Change Directive..

NOT VALID UNTIL SIGNED BY THE OWNER, CONSTRUCTION MANAGER, ARCHITECT AND CONTRACTOR.

V Bernier, Carr & Associates, Engineers, Architects, & Land
Surveyors, PC

Stantec Consulting

CONSTRUCTION MANAGER (Firm name)
327 Mullin Street, Watertown, NY 13601

ARCHITECT (Firm name)
61 Commerical Street, Rochester, NY 14614

ADQ% éj&{lr\/

T Ll

BY (S}g/ ature)

nature) / .
f Coluess . 125" /) & ¢ /,/{, Lo
(Typed name)/ DATE: ! (Typed name) DATE:
Bette & Cring . ’ City of Watertown
CONTRACTOR (Firm name) OWNER (Firm name)
18438 US Route 11, Watertgwfi, NY 13601 245 Washington Street, Watertown, NY 13601
ADDRESS ADDRESS
BY-(Signatur, : BY (Signature)
WAL Matrte ~4-1§
(T yped name) DATE: (Typed name) DATE:

AlA Document G701/CMa™ — 1992, Copyright © 1992 by The American Institute of Architects. All rights reserved. WARNING This AIA® Document is
protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any portion of it, may
result in severe civil and criminal penaities, and will be prosecuted to the maximum extent possible under the law. This document was produced by AIA

software at 14:20:86 on 10/29/2015 under Order No.5866802756_1 which expires on 03/24/2016, and is not for resale.

User Notes:

(1263158883)

1



City of Watertown
Arena Renovations

Change Order 1-006 Breakdown of Line items

PCO # |Description Amount

68 |Remove & Replace doors in Pool Area $23,625.33
53 {Provide additional beam support to counteract deflection from weight of precast plank $8,389.41
58 |Remove & Replace Sidewalks $8,081.37
66 {Provide thickset at the existing Pool Area $6,587.20
63 |Change the stairs from cast-in -place concrete to steel per RFi 065 $2,846.24
46 |Provide door, frame & hardware at opening 105.2 per RFI 061 $2,207.91
67 |increase the locker room bench size $1,598.00
64 |Provide a weatherproof access panel $884.50
57 |Provide a credit to delete the steel condensor platform and provide steel curbing (65,403.91)

Total for Change Order 1-006 $48,816.05




: AIA Document G701/CMa” - 1992

Change Order - Construction Manager-Adviser Edition

PROJECT (Name and address): CHANGE ORDER NUMBER: 1-007 OWNER:[[]
City of Watertown 2015-025 INITIATION DATE: 11/17/15 CONSTRUCTION MANAGER: [
245 Washington Street ARCHITECT:[ ]
Watertown, NY 13601 CONTRACTOR: [}
TO CONTRACTOR (Name and address):  PROJECT NUMBERS: 2015-025 / FiELD: ]
Bette & Cring OTHER:[]

18438 US Route 11
Watertown, NY 13601
Construction

CONTRACT DATE: April 6, 2015
CONTRACT FOR: #1 - General

THE CONTRACT 1S CHANGED AS FOLLOWS:

1) Provide all 1abor, material, & equipment required to provide additional asphalt paving - $20,171.45

2) Provide all labor, material, & equipment required for various changes outlined on PCO #61 - $7,866.60

The original Contract Sum was $ 6,268,000.00
Net change by previously authorized Change Orders $ 11447242
The Contract Sum prior to this Change Order was $ 6,382,472.42
The Contract Sum will be increased by this Change Order in the amount of § 28,038.05

$ 6,410,510.47

The new Contract Sum including this Change Order will be

The Contract Time will be unchanged by Zero (0) days.

The date of Substantial Completion as of the date of this Change Order therefore is as per the original milestone schedule.

NOTE: This summary does netreflect changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have been

authorized by Construction Change Directive..

NOT VALID UNTIL SIGNED BY THE OWNER, CONSTRUCTION MANAGER, ARCHITECT AND CONTRACTOR.

Bernier, Carr & Associates, Engineers, Architects, & Land
Surveyors, PC

Stantec Consulting

CONSTRUCTION MANAGER (Firm name) ARCHITECT (Firm name)

327 Mullin Street, Watertown, NY 13601 61 Commerical Street, Rochester, NY 14614
ADDRESS ADDRESS

BY (Signature) BY (Signature)

(Typed name) DATE: (Typed name) DATE:

Bette & Cring City of Watertown

CONTRACTOR (Firm name) OWNER (Firm name)

18438 US Route 11, Watertown, NY 13601 245 Washington Street, Watertown, NY 13601
ADDRESS ADDRESS

BY (Signature) BY (Signature)

(Typed name) DATE: (Typed name) DATE:

AlA Document G701/CMa™ — 1892, Copyright © 1092 by The American Institute of Architects. All rights reserved, WARNING: This Als® Document is
protocted by LS, Copyright Law and Internationa! Treaties. Unputhorized veproduction or distribution of this MAZE Document, or any portion of if, may
result in severe givit and eriming! penalties, and will be prossuuted fo the maxdmom sxtent possibie under the favw, This document was produced by AlA
software at 10:53:02 on 11/17/2015 under Order No.58B86802756_1 which expires on 03/24/20186, and is not for resala,

User Notes: (1634156883)



Resolution No. 7

RESOLUTION

Page 1 of 2

Approving Change Order No. 4 for Watertown
Municipal Arena Renovation, Plumbing/Fire
Protection, Lawman Heating & Cooling, Inc.

Introduced by

WHEREAS on March 30, 2015, City Council of the City of Watertown approved the bid

December 21, 2015

Council Member BURNS, Roxanne M.

Council Member BUTLER, Jr., Joseph M.

Council Member JENNINGS, Stephen A.
Council Member MACALUSO, Teresa R.

Mayor GRAHAM, Jeffrey E.

YEA

NAY

submitted by Lawman Heating & Cooling, Inc. in the amount of $668,000 for Plumbing/Fire
Protection for the Watertown Municipal Arena Renovation, and

WHEREAS on June 15, 2015, City Council approved Change Order No. 1 in the amount
of $64,810.75 for work on the sprinkler system, surface mounted drinking fountains, PVC

plumbing, eliminating sensor activated flush valves, and eliminating sensor activated lavatory

faucets, and

WHEREAS on September 21, 2015, City Council approved Change Order No. 2 in the
amount of $9,388.48 to install utilities for the elevator sump pit, and

WHEREAS on November 16, 2015, City Council approved Change Order No. 3 in the
amount of $6,723.15 to enclose an area of the main walkway on the second floor, and

WHEREAS Lawman Heating and Cooling, Inc. has now submitted Change Order No. 4
in the amount of $4,219.88 to relocate the roof drains in the bathhouse,

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown
approves Change Order No. 4 to contract with Lawman Heating & Cooling, Inc. in the amount of
$4,219.88 for the Watertown Municipal Arena Renovation, a copy of which is attached and made

part of this Resolution, bringing the total of the Plumbing/Fire Protection contract to

$753,142.26, and

BE IT FURTHER RESOLVED that the approval of this Resolution is contingent upon

the City Council approving a Bond Ordinance Amendment to cover the expenses associated with

this project, and




Resolution No. 7

RESOLUTION

Page 2 of 2

Approving Change Order No. 4 for Watertown
Municipal Arena Renovation, Plumbing/Fire
Protection, Lawman Heating & Cooling, Inc.

December 21, 2015

Council Member BURNS, Roxanne M.

Council Member BUTLER, Jr., Joseph M.
Council Member JENNINGS, Stephen A.
Council Member MACALUSO, Teresa R.

Mayor GRAHAM, Jeffrey E.

BE IT FURTHER RESOLVED that the City Manager Sharon Addison is hereby
authorized and directed to sign the Change Order on behalf of the City of Watertown.

Seconded by

YEA

NAY




=,

PATA pocument 67o1/cma® - 1002

Change Order - Construction Manager-Adviser Edition

PROJECT (Name and address):
City of Watertown 2015-025
245 Washington Street
Watertown, NY 13601

CHANGE ORDER NUMBER: 3-004
INITIATION DATE: 11/17/15

OWNER: [[]

CONSTRUCTION MANAGER: []

ARCHITECT:[]
CONTRACTOR: []

TO CONTRACTOR (Wame and address): PROJECT NUMBERS: 2015-025 / FIELD: []

Lawman Heating & Cooling, Inc. OTHER:[]

206 Ambrose Street CONTRACT DATE: April 6, 2015

Sackets Harbor, NY 13685 CONTRACT FOR: 3 - Plumbing

THE CONTRACT I8 CHANGED AS FOLLOWS:

Provide all labor, material, & equipment required to relocate 2 storm drains in Rooms 129 & 131 - $4,219.88

The original Contract Sum was $ 668,000.00

Net change by previously authorized Change Orders $ 80,922.38

The Contract Sum prior to this Change Order was $ 748,922.38

The Contract Sum will be increased by this Change Order in the amonnt of $ 4,219.88
$ 753,142.26

The new Contract Sum including this Change Order will be

The Contract Time will be unchanged by Zero (0) days.

The date of Substantial Completion as of the date of this Change Order therefore is as per the original milestone schedule.

NOTE: This summary does netreflect changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have been

authorized by Construction Change Directive..

NOT VALID UNTIL SIGNED BY THE OWNER, CONSTRUCTION MANAGER, ARCHITECT AND CONTRACTOR.

Bernier, Carr & Associates, Engineers, Architects, & Land

Surveyors, PC

Stantec Consulting

CONSTRUCTION MANAGER (Firm name)
327 Mullin Street, Watertown, NY 13601

ARCHITECT (Firm name}
61 Commerical Sireet, Rochester, NY 14614

ADDRESS

ADDRESS

BY (Signature) BY (Signature)

(Typed name) DATE: (Typed name) DATE:
Lawman Heating & Cooling, Inc. City of Watertown

CONTRACTOR (Firm name) OWNER (Firm name)

206 Ambrose Street, Sackets Harbor, NY 13685

245 Washington Street, Watertown, NY 13601

ADDRESS

ADDRESS

BY (Signature)

BY (Signature)

(Typed name) DATE:

(Typed name) DATE:

AlA Document GT01/CMa™ ~ 1892, Copyright © 1392 by The American institute of Architacis. All rights reserved. WARNING: This AIA® Document is

fzed repn

grotecied by U.S. Gopyright Law and International Treatjes. Ur
regult In severe civil and oriminal penelties, sod will be prosesuted to the maxi extent &

software at 09:23:55 on 11/17/2015 under Order No.5866802756_1 which expires on 03/24/20186, and is not for resale.

User Notes:

tuction or distribution of this AIA° Document, or any portion of it, may
ible under the law, This document was produced by AIA

(1097824326)



LAWMAN HEATING & COOLING, INCG,

HYAC, PLUMBING, ELECTRICAL CONTRACTING

208 AMBROSE STREET RO, BOX 589 SACKETS HARBOR, MY 13685

02 Hovember 2015
Bernier, Carr & Associates, PC

327 Mullin Street
Watertown, New York 13601

Attne Larry Coburn

Re: Watertown Municipal Arena Renovations
Watertown, NY
LHC #541 - Plumbing

Gentlemen:

We present for your consideration our revised price quote for all equipment, labor and materials for
the following additional work:

Additional Work ~ Relocate two {2) additional storm drains, in Room 131 and Room 129

Material:

Pipe, fittings, etc. 737.54
Eguipment:

Excavator 200.00
Labor:

Piumber

36 hrs. @ 59.97 2,158.92
Laborer:

4 hrs. B 52.05 208.20
insulator

6 hrs. @ 60.80 364.80
Subtotal 3,669.46
15% OH &P 550.42
Total® $4,219.88

if you should need any additional information please contact the undersigned.
Sincerely,
anman Heating & Couling, Inc.

,w\éc;" {, $] n A YT e
XY v oy

ROA Brimmer
Project Manager



CITY OF WATERTOWN
ENGINEERING DEPARTMENT
MEMORANDUM

DATE: 1 December 2015

TO: Sharon Addison, City Manager

FROM: Justin Wood, City Engineer

SUBJECT: Watertown Municipal Arena Renovation — Change Orders

The following memorandum summarizes a series of change orders (CO) which have affected the
contract price of the Arena Renovation project, and require City Council approval. The CO’s
being presented at this time result in a net increase of $81,073.98 bringing the total contract

amount to $9,362,682.57.

The original contracts awarded and previously approved change orders for the Arena Renovation
project are as follows:

Contract 1 — General Contract (GC) Contract 3 — Plumbing Contract (PC)
Bette & Cring Lawman Heating and Cooling, Inc.
Base Bid = $6,268,000.00 Base Bid = $ 668,000.00
CO 1-001 - $ 31,260.00 (credit) CO 3-001 + $ 64,810.75
CO 1-002 + $ 20,543.00 CO 3-002 + $ 9,388.48
CO 1-003 + $ 20,790.42 CO 3-003 + $ 6,723.15
CO 1-004 + $ 21,236.92 Current Contract=  $ 748,922.38
C0O 1-005 + $ 34,346.03 CO 3-004 + $ 421988
Current Contract=  $6,333,656.37 New Contract = $ 753,142.26

CO 1-006 + $ 48,816.05
CO 1-007 it $ 28038.05

New Contract = $6,410,510.47
Contract 2 — Mechanical Contract (MC) Contract 4 — Electrical Contract (EC)
Lawman Heating and Cooling, Inc. Lawman Heating and Cooling, Inc.

Base Bid = $ 976,000.00
Base Bid = $1,229,000.00 CO 4-001 - $ 1,100.74 (credit)
CO 2-001 - $  7,840.00 (credit) CO 4-002 + $ 2970.58
Current Contract = $1,221,160.00 Current Contract=  $ 977,869.84
The Original Base Bid award total: $9,141,000.00
The Current Contract amount total: $9,281,608.59
The New Contract amount total: $9,362,682.57

While we strive to develop the best design possible whether it be done in house or by a
consultant, it is not unreasonable to expect field changes resulting in a 5% cost increase
$450,000 or more for a project of this magnitude and type. The revised contract amount
equates to a total increase of 2.43% or $$221,682.57 over the original base bid award.



CITY OF WATERTOWN
ENGINEERING DEPARTMENT
MEMORANDUM

1869
A summary of the changes affecting each contract are as follows:

General Contract #1 — Bette Cring

CO 1-006 Net Increase $48,816.05

- Remove and replace main entrance doors into the pool area. The existing doors are
corroded beyond repair and weren’t included in the original scope. Increase $ 23,625.33

- Provide additional support to counteract movement of the 2™ floor balcony in the
West Addition. Increase $8,389.41

- Remove and replace deteriorated sidewalks adjacent to the entrance of the Pool
House. Increase $8,081.37

- Provide thickset for the tile floors in the Bathhouse. During demolition of the pool
area bathrooms the existing material under the tile was found to be unsuitable for
installing the new tile floor. Increase $6,587.20

- Change the stairs from cast-in-place concrete to steel, due to construction constraints.
Increase $2,846.24

- Provide door, frame and hardware left off the door schedule from the elevator pit to
the sprinkler room Increase $2,207.91

- Increase the locker room bench size due to dimensional error on the plans.
Increase $1,598.00

- Provider weatherproof access panel on the west addition roof to access wiring for the
building marquee. Increase $884.50

- Provide a credit to delete the steel condenser platform and provide steel curbing
Decrease $5,403.91

CO 1-007 Net Increase $28,038.05

- Provide additional asphalt paving at the east entrance to the arena not included in the
original scope of work. Increase $20,171.45

- Floor finish revisions as requested by owner. Increase $ 7,866.60



CITY OF WATERTOWN
ENGINEERING DEPARTMENT
MEMORANDUM

Plumbing Contract #3 — Lawman

CO 3-004 Net Increase $4,219.88
- This cost is associated with the relocation of the roof drains in the bathhouse,
which were not accounted for in the plans.

cc:  Amy Pastuf, Purchasing Manager
Erin Gardner, Superintendent of Parks and Recreation
Jim Mills, City Comptroller
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AIA Document G701/CMa™ - 1992

Change Order - Construction Manager-Adviser Edition

PROJECT (Name and address):
City of Watertown 2015-025
245 Washington Street
Watertown, NY 13601

CHANGE ORDER NUMBER: 1-006
INITIATION DATE: 10/29/15

OWNER: []
CONSTRUCTION MANAGER: []

ARCHITECT: [ ]

CONTRACTOR: []

TO CONTRACTOR (Name and address): PROJECT NUMBERS: 2015-025 / FIELD: [
Bette & Cring ‘ OTHER: []
18438 US Route 11 CONTRACT DATE: April 6, 2013
Watertown, NY 13601 CONTRACT FOR: #1 - General,

Construction .
THE CONTRACT IS CHANGED AS FOLLOWS:
See attached breakdown of Change Order line items on next page.
The original Contract Sum was $ 6,268,000.00
Net change by previously authorized Change Orders $ 65,656.37
The Contract Sum prior to this Change Order was $ 6,333,656.37
The Contract Sum will be increased by this Change Order in the amount of $ 48,816.05
The new Contract Sum including this Change Order will be $ 6,382,472.42

The Contract Time will be increased by Zero (0) days.

The date of Substantial Completion as of the date of this Change Order therefore is as per the original Milestone Schedule.

NOTE: This summary does setreflect changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have been

authorized by Construction Change Directive..

NOT VALID UNTIL SIGNED BY THE OWNER, CONSTRUCTION MANAGER, ARCHITECT AND CONTRACTOR.

Bernier, Carr & Associates, Engineers, Architects, & Land
Surveyors, PC

Stantec Consulting

CONSTRUCTION MANAGER (Firm name)
327 Mullin Street, Watertown, NY 13601

ARCHITECT (Firm name)
61 Commerical Street, Rochester, NY 14614

AD
. % ‘iﬂx/ éf%h/

Signature) / BY (Sigitature) I
Loeay Colvews — 11)2/5 P B Pkt i/l foe—
(Typed name) DATE: T (Typed name) DATE: =~
Bette & Cring . City of Watertown
CONTRACTOR (Firm name) OWNER (Firm name)
18438 US Route 11, Watert , NY 13601 245 Washington Street, Watertown, NY 13601
ADDRESS

ADDRESS

BY (Signatur, ‘ BY (Signature)
W Matrte =4~18
(Typed name) DATE: (Typed name) DATE:

AlA Document G701/CMa™ - 1892. Copyright ©® 1992 by The American Institute of Architects. All rights reserved. WARNING: This AIA® Document is

protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any portion of it, may
result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was produced by AIA

software at 14:20:56 on 10/29/2015 under Order No.5866802756_1 which expires on 03/24/2016, and is not for resale.

User Notes:

(1263158883)

1



City of Watertown
Arena Renovations

Change Order 1-006 Breakdown of Line items

PCO # [Description Amount

68 |Remove & Replace doorsin Pool Area $23,625.33
53 |Provide additional beam support to counteract deflection from weight of precast plank $8,389.41
58 |Remove & Replace Sidewalks $8,081.37
66 [Provide thickset at the existing Pool Area $6,587.20
63 |Change the stairs from cast-in -place concrete to steel per RFl 065 $2,846.24
46 |Provide door, frame & hardware at opening 105.2 per RFl 061 $2,207.91
67 lincrease the locker room bench size $1,598.00
64 |Provide a weatherproof access panel $884.50
57 [Provide a credit to delete the steel condensor platform and provide steel curbing (55,403.91)

Total for Change Order 1-006 $48,816.05




Wednesday, October 28, 2015

Mr. Larry Coburn

Bernier Carr & Associates
327 Mullin Street
Watertown, NY 13601

RE: Potential Change Order # 068
Watertown lce Arena- 1523

Dear Mr. Coburn,

This letter is to provide official notification of a potential project change as follows:

PCO Humber: 088
Date: 28-Qct-15

Description: Remove & Replace Doors @ Pool Area

Proposed Amt:  $23,625.33
Notes:

This PCO is comprised of the following itemns:

ltem Number Description Proposed Amt Contractor
001 Remove & Replace Doors @ Pool $23,625.33
Area

Total:$23,625.33

Piease review and advise if this proposal is acceptable. If so, forward a change order for the proposed
amount at your earliest convenience. If you have any questions, please contact me as soon as possible.

Respectiully,
BETTE & CRING, L},e/

ZMV/ -

Nick Matott
Project Manager

BETTE & CRING, LLC

18438 US ROUTE 11

WATERTOWN NY 13501

P 315 782-0074 F 315 782-515%



Watertown lce Arena

PROPOSAL: PCO-068 Remove & Repiéce Doors @ Pool Area

Description Qty Units Rate Total
Subcontractors
Northern Glass 1S S 7813001 S 7,813.00
Leone Painting ) 1 Allow S 30000 S 300.00
B&C OH&P On Subs 5% QH&P S 811300 $ 405.65
$ 851865
Bette & Cring, LLC
Carpenter 44 Hrs $ 6332 $ 2,786.08
Laborer 12 Hrs S 60.05 | $ 720.60
Doors & Hardware 1lilot S 11,500.00  § 11,500.00
Grout, Caulk, Misc Mat'l 1!Allow S 100.00 | S 100.00
S 15,106.68
OH&P 15%0OH&P S 15,106.68 | 2,266.00
S 17,372.68
S 8,518.65 [From Above
S 23,625.33
Total . $ 23,625.33

{T) Taxable

Scope: Remove & dispose doors and frames. Repair/prepare walls to receive new frames
Set frames. Drill holes in top of frames in order to grout. Bondo holes and pierced & dimpled

fasteners. Swing doors and install hardware. Caulk & paint. Clean-up) *




I QUOTATION SUMMARY
BR JOHNSON, INC.

6960 FLY ROAD EAST SYRACUSE, N.Y. 13057 OFFICE. (315) 437-1070 ext. 3319 DIRECT (315) 565-3319  FAX {315) 4370971

CONFIDENTIALITY NOTICE
THIS FACSIMILE TRANSMISSION IS INTENDED ONLY FOR THE USE OF THE INDIVIDUAL OR ENTITY TO WHICH IT IS ADDRESSED AND MAY CONTAIN CONFIDENTIAL
INFORMATION BELONGING TO THE SENDER WHICH IS A PROTECTED RELATIONSHIP. IF YOU ARE NOT THE INTENDED RECIPIENT, YOU ARE HEREBY NOTIFIED THAT
ANY DISCLOSURE, COPYING, DISTRIBUTION, OR THE TAKING OF ANY ACTION IN RELIANCE ON THE CONTENTS OF THIS INFORMATION IS STRICTLY PROHIBITED. IF YOU
HAVE RECEIVED THIS TRANSMISSION IN ERROR, PLEASE NOTIFY US BY TELEPHONE TO ARRANGE FOR THE RETURN OF THE DOCUMENTS.

| ATTENTION:  Nick Matott COMPANY: Bette & Cring |

[ JOB NAME: Watertown Arena LOCATION: Watertown, NY ]

| ARCH. SPEC SECTION: BID DATE: DATE: 10/21/15 ]

[ SECTION HEADING: ]
MANUFACTURERS:

Exterior Openings:

Galv. Insulated Flush Hollow Metal Doors
Galy. Insulated Hollow Metal Transom Panels
Welded Galv. Hollow Metal Transom Frames
Continuous Hinges

Keyed Lever Locksets

Closers

Sets Perimeter Weatherstrip

Thresholds

Sweeps

LSSV ESESE SESE N

$4,340.00

Interior Openings to Bathrooms:
2 Same as above except not insulated or galv, and no weatherstrip, thresholds or sweeps

$ 4,080.00
Exterior Aluminum Entrance:

2 Continuous Hinges

2 Concealed Vertical Rod Exit Devices w/Exterior Trim & Cylinders
2 Closers

2 Thresholds

2 Sweeps $ 3,080.00
ALT.

ALT.

ADDENDUM SEEN:

EXCLUSIONS: ] Sales tax, retainage, installation.

The above for the sum of:  See above.

Dollars { ) plus sales tax as applicable with payment as follows.
NET 30 DAYS, SUBJECT TO CREDIT APPROVAL [ ]c.o.D.

All material as per manufacturer's specification and standard warranty. Any alteration or deviafion from the proposal will

be executed only upon written orders and will become an exira charge over and above confract price.

susmrteppy:  P@vid M. Salvatore, AHC

NOTE: THE ABOVE PROPOSAL MAY BE WITHDRAWN BY US IF NOT ACCEPTED WITHIN 38 DAYS. NORETENTION ALLOWED

]

QUALITY DOORS, HARDWARE, WINDOWS AND SPECIALTIES
SINCE 1928



PROPOSAL
Quote # 15108

+ Bette & Cring, LLC
* Atin.: Nick

L4

FOR: Watertown Ice Arena, Pool House Entrance

DATED 10/27/2015

PREPARED BY ARCHITECT
FOR THE SUM OF DOLLARS (NET CASH)

$

Furnish and Install per Architectectural Drawing A-800:
2ea. 3’67 x 7°0” —D518 Entrances with Transoms and a Center Lite.
Glazing shall be 17 Clear Low-E Tempered Insulated.

Hardware is By Others and Applied by Northern Glass.

Material Cost: $4,810.00
Labor Cost:  $1,984.00

15%0.H.P: $1,019.00

For the sum of® $7,813.00

THIS PROPOSAL IS SUBJECT TO THE FOLLOWING TERMS AND CONDITIONS

Subject to revision if not accepted within 30 days after date.

This proposal is subject to conditions shown on reverse side hereof.

TERMS: Progress payment consisting of 95% of value of all materials furnished and work performed during the month is to be paid us on or before the

10th of the following month. Balance in full upon completion of contract. Where a sales tax will be added to the amount of contract when fingl invoice is sent

We solicit your early acceptance of this proposal in which event we promise to give the work our most careful

attention.
Yours very truly,

NORTHERN GLASS COMPANY

By lan J. Hil

Accepted
Vice President

Date




Matott, Nick .

From: . Larry Coburn <lcoburn@TheBCGroup.com>

Sent: Friday, October 02, 2015 1:57 PM

To: Matott, Nick; Jones, Don

Ce Erin Gardner (EGardner@watertown-ny.gov); Wood, Justin; Jeri Pickett
{(Jeri.pickett@stantec.com)

Subject: FW: Doors in lobby and pool area

Nick... for the pcol area... please provide g price for replacing 2l doors, frames and hardware for those doors shown to
remain... including the exterior aluminum entrance door and hardware. That entrance door needs to be itemized and
meet the same specs as the new entrances on the west addition. Please aocept this as the RFP for thot added

scope.  Thanks

;afry Qsi}ixrﬁ

BCA Gsnstructioﬁ Managers

From: Gardner, Erin [mailto:EGardner@watertown-ny.gov]

Sent: Friday, October 02, 2015 1:45 PM

To: Wood, Justin <JWood@watertown-ny.gov>

Cc: Larry Coburn <lcoburn@TheBCGroup.com>; Addison, Sharon <SAddison@watertown-ny.gov>
Subject: Doors in lobby and pool area

Hi Justin,

Larry took Sharon, Scott and | on a tour today and | pointed out the doors and frames in the poo! lobby as well as the
pool locker rooms that were not in the design to be replaced. Larry was given the go-ahead to obtain quotes on the
doors. If you have questions, please let me know.

Thanks!
Erin

Sincerely,

Erin E. qardwner

Superintendent of Parks and Recreation
600 William T. Field Drive

Watertown, NY 13601
egardner@watertown-ny.gov

Office: (315)785-7777

315)785-7776




Larz Coburn

From: Wood, Justin <JWood@watertown-ny.gov>

Sent: Wednesday, October 28, 2015 12:14 PM

To: Larry Coburn

Cc: Maurer, Thomas

Subject: FW: Watertown Arena: Proposal PCO-068 Remove & Replace Doors @ Pool Area
Larry,

Flease proceed with this PCO.

Justin

Justin Wood, P.E.
City Engineer

City of Watertown
City Hall, Suite 305
245 Washington Street

Watertown, NY 13601
Tel: {315) 7B5-7740

Direct: (315) 7565-6404

Fax: (315) 785-7829

iwood@watertown-ny.gov

From: Addison, Sharon

Sent: Wednesday, October 28, 2015 8:59 AM

To: Wood, Justin

Cc: Maurer, Thomas; Gardner, Erin

Subject: RE: Watertown Arena: Proposal PCO-068 Remove & Replace Doors @ Pool Area

Justin,
Yas, please proceed. The OHE&P rate is ridiculous!!

Sharon Addison

City Manager

245 Washington Street, Suite 302
Watertown, NY 13601

Phone: 315.785.7730 | Fax: 315.782.9014
saddison@watertown-ny.gov

www . walertown-ny.qov

From: Wood, Justin

Sent: Wednesday, October 28, 2015 8:45 AM

To: Addison, Sharon; Gardner, Erin

Cc: Maurer, Thomas

Subject: Fwd: Watertown Arena: Proposal PCO-068 Remove & Replace Doors @ Pool Area

Sharon,

Here is the cost increase to replace the pool doors, about $24,000.

1



Would you like to proceed?
Thanks,

Justin

Sent from my Verizon Wireless 4G LTE smartphone

-------- Original message --------

From: Larry Coburn <lcoburn@TheBCGroup.com>

Date: 10/28/2015 8:26 AM (GMT-05:00)

To: "Wood, Justin" <JWood@watertown-ny.gov>

Cc: "Jeri Pickett (Jeri.pickett@stantec.com)" <Jeri.pickett@stantec.com>, Ray Kesel <ray.kesel@stantec.com>
Subject: FW: Watertown Arena: Proposal PCO-068 Remove & Replace Doors @ Pool Area

Here is the cost submission for removing and replacing the interior doors in the pool area that are not scheduled for
replacement and the aluminum entrance doors exiting to the west from the pool area corridor. This included removal,
wall prep to receive new doors, hardware, disposal and painting. Please review and advise of directives on this
potential added scope.

Larry Coburn
Senior Construction Managsr

BCA Construction Managers

lthaca | Syracuse | Wateriowsn

327 Mullin Sirest
W, 1, Mew York 13601
D318y 782-8130 C:{318) 783-0370

wwwe theboaroup, com

From: Matott, Nick [mailto:wnmatott@bettecring.com]

Sent: Wednesday, October 28, 2015 8:15 AM

To: Larry Coburn <lcoburn@TheBCGroup.com>

Cc: Jones, Don <Dlones@bettecring.com>

Subject: Watertown Arena: Proposal PCO-068 Remove & Replace Doors @ Pool Area

Nick Matott
Project Manager

18438 USRte 11

Watertown, NY 13601
315-782-0074
315-778-7938 Cell
wnmatott@bettecring.com




Monday, October 12, 2015

Mr. Larry Coburn

Bernier Carr & Associates
327 Mullin Street
Watertown, NY 13801

RE: Potential Change Order # 053
Watertown lce Arena- 1523

Dear Mr. Coburn,
This letter is to provide official notification of a potential project change as follows:

PCO Number: 053

Date: 18-8ep-15

Description: Additional Beam Support To Counteract Deflection From Weight of Precast Plank,
Per RFI-084

Proposed Amt: $8,389.41

Notes:

This PCO is comprised of the following items:

ltem Number Description Proposed Amt Contractor
001 Additional Beam Support To $8,389.41
Counteract Deflection From Weight
of Precast Plank, Per RFI-084

Total:$8,389.41

Please review and advise if this proposal is acceptable. If so, forward a change order for the proposed
amount at your earliest convenience. If you have any questions, please contact me as soon as possible.

Respectiully, o

BETTE&CRINW

{1 ~
/?Wi ~
T VAN

Nick Matott
Project Manager

BETTE & CRING, LLC

18438 US ROUTE 11 WATERTOWN NY 138601 P 315 782-0074 F 315 782-515%



Watertown lceArepa .~~~
PROPOSAL: PCO-053 Additional Beam Support To Counteract Deﬂectianﬂ_me Weight of Precast Plank, Per RFI-084
Description Qty Units Rate Total

Subcontractors
Cardinal Construction 1/Ls $ 1,74881 §  1,748.81
Lawman Heating & Cooling 1Ls $ 92240 S 922.40
Gyptech Systems 11S $ 1,886.00 S 1,886.00
No. Country Drywall 1iLS B S 516.19  § ~ 516.19
Loomis Masonry 1LS $ 1,36850 | S 1,368.50
Leone Painting 115 E 150.00 | 5 150.00
- | 1} S 659100
B&C's OH&P on Subs 5% OH&P $ 659190 $ 329.60

$ 6,921.50
Bette & Cring, LLC
Carpenter 20 Hrs $ 6332 $§ 126640
Concrete 1iCY $ 77.00 % 77.00
Rebar 1S N/C $ -
$ 1,343.40
QH&P 15% OH&P S 1,34340 S 201.51

$ 1,467.91 o

S 6,921.50 From Above
TOTAL s 8,389.41 ‘
(T} Taxable




Watericwn, ice Arena

PROPOSAL: PCO-053 Additional Beam Support To Counteract Deflec

Descriptio

i3]

Qty Units

Rate

Total

Subcontractors ‘
Cardinal Construction
Lawman Heating & Coo
Gyptech Systems
No. Country Drywali
Loomis Masonry
Leone Painting

B&C's OH&P on Subs

Bette & Cring, LIC

iz

18

Carpenter
Concrete
Rebar

oHsP

TOTAL.

(T) Taxable

118
s
1is
s
118

1L

| 5% OHEP

C20Hrs
o
11s

15% OH&P.

L5 Y U A A

R 723

174881
922.40
2,120.00
516.19
1,368.50
150.00

6,825.80 |

L7ags
52240
2,12000
51619
136850
150.00

6,825.90
341.30

6332
77.00

136840

L m-fm~mﬁm mAUmé

7,167.20

126640

7700

134340
20151

aeer
7,167.20 From Above

PRV FVNRVN IVNLV ARV

8,635.11
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Print Name of Authorized Representative

Project Manager

Print Title

Contractor Name: Bette & Cring, LLC Diate: 08-Oct-13
Address: 18438 USRte 11 County: Jefferson
Watertown, NY 13601
Telephone No:  313-782-0074 Trade: CARPENTER
REGULAR OVERTIME DBL TIME
BASE RATE RATE RATE
WAGE RATE PER HOUR $27.97 §13.99 327.97
PAYROLL TAXES AND INSURANCE
F.LC.A. / Social Security 6201 %
Medicare 1.45 %
Federal Unemployment 0601 %
State Unemplovment 9901 %
Workiman's Compensation ¢ 5443 12721 %
Disability 0031 %
Bodily Injury/Property Damage/Liability Insurance 78] %
TOTAL TAXES AND INSURANCE PER HOU  Regular 52797 times 38.86 %= $10.87
Workman's Comp is not cale on premium time  Premiom  $13.99 18,13 §52.54
22797 18,13 55,408
BENEFITS % per hour $ per hour
Health & Welfare 35.88% $15.63
Pension 9.94% $2.78
Vacation & Holiday
Annuity
Education / Apprentice Training
Supplemental Unemployment
Security Fund
Taxes on Health & Welfare $6.07
3 i8.41
TOTAL BENEFITS PER HOUR $18.41
2 52 $33.03
TOTAL LABOR RATE $63.32 $16.3 $33.05
All benefits are paid directly to Employee.
Only benefits identified by * above are paid directly to Emplovee.
CONTRACTOR'S CERTHIACTION
1 certify that the labor rates, insurance enumerations. labor fringe enumerations and expenses are
correct and in accovdance with actual and true cost incurred.
Swomnbeforemethis _ day
Signature of 20

Notary Public




BerTE & CRING

CONSTRUCTION GROUP

i:i\

Purchase Order

4115/2015

P.O. Number: 1523 - 001

B&C Job# : 1523

Job Name @ Waterlown lce Arena

18438 U.S. Route 11

Wateriown, NY, 13601
Phone {315) 782-0074
Fax (315) 782-5159

Show Purchase Order #, Job ¥, and Job Name on all
Correspondence, nvoices, Shipping Papers & Packages

Yendor Information

Ship to Address

Attn: Jason Uhlinger

Champion Materials, Inc.
P.0. Box 127
Carthage, NY 13619
Due on Site | Ship via F.C.B. Terms Category
ltem # Qty. | UOM | Unit Price | Description PO Subtotal
001 1 CY $77.00 | 4000# Concrete $77.00
P.C. Total: $77.60

General Comments:

1. This is a unit price purchase order. Total expenditure will be based on actual quantity orders multiplied by

unit cost.

2. Concrete is o be in strict accordance with the project plans & specifications.
parly, independent testing laboratory that a load of concrete does meet specifications, Bette & Cring reserves

the right to reject the concrete.

3. The unit price is contingent on Champion Materials furnishing concrete for the JCC project
4. Unit costs for additional products and services are as noted on Champion Materials' attached quote.

If it is determined by a 3rd

Accepted by:

Champion Materials, Inc.

/
Mﬂ% ’f :)s ,{;’wu

‘v@e%é)&/érmg LLC
MNick Matott

Py

The "Due on Site” date has been determined by the current project schedule. Coordinate ACTUAL DELIVERY with Project Manager

and/or Field Superintendent. Only Bette & Cring personne! are authorized to accept deliveries. Provide 24-hour notice to the field office

prior {o delivery.

2. Please sign and retum a copy of this Purchase Order indicating your acceptance.

3. Material is to be incorporated into a Tax Exempt Municipality and Sales Tax is excluded. A contractor Tax Exempt Purchase Certificate will

be provided upon reguest

4. if the above noted order contains Hazardous Chemicals, the products must be appropriately labeled and 2 MSDS must be enclosed with

the shipment.

5. Egusl Emplovment Opportunity: Vendor hereby certifies by furnishing the above, compliance with all Federal, State and Local orders and

regulations “requiring affirmative action to insure equal employment opportunity.”

Prolog Manager CC: File/ Field ! Albany
{

Page



Cardinal Construction NY, Inc.
Post Office Box 565, 321 Lakeview Dr., Dexter, New York 13634
Tel: (315) 639-6607 Fax {315) 639-3020

Nick Mattot, Project Manager
Bette & Cring, LLC

18438 US Route 11
Watertown, NY 13601
October 6, 2015

Re: Renovations to Watertown Municipal Arena
Column to Support Beam to Counteract Deflection from Weight of Precast Plank

AfE:  Stantech
Dear Nick,

Cardinal Construction NY, Inc. is please to provide the following costs to
Fabricate and Install 8 Column to Support Beam:

Material § 940.46
Labor $§ 52724
Consumables 5 52.72
SUBTOTAL $1,520.70
Mark-up 15% $ 22811
$1,7048.81

Total CO Request: $1,749.00

Pricing good for 15 days

Terms — NET 30

Sincerely,

Tker

. mes i. Wa
President

Price and Work Approved by:

Approved and Authorization to proceed by

{Name Typed or Printed)
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Gyptech Systems, Inc.

PO Box 2700, Liverpool, NY 13089

October 8, 2015
Re: Watertown Municipal Arena

Nick,

To include (1) HSS 6x6x5/16 column as requested, please add the following to our contract
amount:

Material and Equipment: $595.00

Labor: $1,045.00
OH & P: 15%
Total: $1,886.00

Let me know if you have any questions.
Thank you,

Max Tyler
Project Estimator



Matott, Nick

From: Chris Vanmarter <cvanmarter@gyptechsystemsinc.com>
Sent: Friday, October 09, 2015 11:53 AM

To: Matott, Nick

Ce: ‘Stephanie Rossi'

Subject: RE: Watertown Arena: Added Column

Attachments: Change Order 1.pdf

Nick

The price does not include additional mobilizations. | cut back all the fat | could possibly take out. See revision and
let me know.

Chris Voniorter

Gyptech Systems Inc,
{315) 652-7932 ext 348
{315) 532-7069 cell
(315) 652-7057 fax

From: Matott, Nick [mailto:wnmatoti@bettecring.com]
Sent: Friday, October 09, 2015 9:09 AM

To: Chris Vanmarter

Subject: PW: Watertown Arena: Added Column

Pl eyl itk meemin il adise reete Dioncs
HOOWOTK, With MOoGIZanen Costs, riease

el wrenrle
PWIOTK,

wnmatolt@bettecring.com

From: Max Tyler [mailto:mtyler@gyptechsystemsinc.com]
Sent: Thursday, October 08, 2015 1:23 PM

To: Matott, Nick <wnmatott@bettecring.com>

Subject: RE: Watertown Arena: Added Column
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Larz Coburn

I N—

From: Larry Coburn

Sent: Monday, October 12, 2015 7:38 AM

To: Matott, Nick; Don Jones (djones@bettecring.com)

Cc: Wood, Justin; Jeri Pickett (Jeri.pickett@stantec.com); Kesel, Ray

Subject: FW: Watertown Arena: Proposal PCO-053 Additional Beam Support To Counteract
Defection From Weight of Precast Plank

Attachments: PCO-053 Additional Beam Support To Counteract Deflection From Weight of Precast
Plank (Revised 3).pdf

Nick... please proceed with this cost summary and instaliation of the new column and detailing rectifying the deflecting
heam issue. A change order will be processed to account for the summary of changes.  We would like to see this work
accomplished prior to the installation of the Intumescent painting on the other remaining columns to avoid the
additional mobilization time and painting of this one particular column. If that can happen we could realize a reduction
in the costs for that scope by Gyp. Tech which would lower that number issued.

Larry Coburn

Senlor Construction Manager

BCA Construction Managers
ithaca | Syracuse | Watertown

wyaw theboaroun com

From: Matott, Nick [mailto:wnmatott@bettecring.com]

Sent: Friday, October 09, 2015 11:59 AM

To: Larry Coburn <lcoburn@TheBCGroup.com>

Cc: Jones, Don <Dlones@bettecring.com>

Subject: Watertown Arena: Proposal PCO-053 Additional Beam Support To Counteract Defection From Weight of
Precast Plank

Nick Matott
Project Manager

18438 USRte 11

Watertown, NY 13601
315-782-0074
315-778-7938 Cell
wnmatott@bettecring.com




Larm Coburn

From: Wood, Justin <JWood@watertown-ny.gov>

Sent: Friday, October 09, 2015 12:37 PM

To: Larry Coburn; Jeri Pickett (Jeri.pickett@stantec.com); Kesel, Ray

Subject: RE: Watertown Arena: Proposal PCO-053 Additional Beam Support To Counteract

Defection From Weight of Precast Plank

Larry,

The costs sure add up for a 51,000 column, but there is a lot of work involved so pending comment from Stantec, | take
no issue with PCO-53,

Justin

Justin Wood, P.E.
City Engineer

City of Watertown
City Hall, Suite 305
245 Washington Street

Watertown, NY 13601
Tel: (315) 785-7740

Direct: (315) 755-6404

Fax: (315) 785-7829

iwood@watertown-ny.gov

From: Larry Coburn [mailto:lcoburn@TheBCGroup.com]

Sent: Friday, October 09, 2015 12:12 PM

To: Wood, Justin; Jeri Pickett (Jeri.pickett@stantec.com); Kesel, Ray

Subject: FW: Watertown Arena: Proposal PCO-053 Additional Beam Support To Counteract Defection From Weight of
Precast Plank

Importance: High

Here’s the updated PCO for the column, footer, excavations, masonry wrap, sheetrock wrap and paint to match the
other columns, all associated with the deflecting beams latest detail for remedy.... There may need to be a cost for
adding the Intumescent paint too- which | don’t see on this. Perhaps if that process is underway on the final columns
we can get this in without re-mobilization costs and limit that cost impact { maybe beg for a favor). Take a look and
give me your thoughts on this ASAP as this work is in urgent need of direction and fixing.

Larry Coburn

Senior Construction Manager

P

BCA Construction Managers

[T S I R S, PRETLY 7 N T
lthaca | Syracuse | Waleriown

From: Matott, Nick [mailto:wnmatott@bettecring.com]
Sent: Friday, October 09, 2015 11:59 AM
To: Larry Coburn <icoburn@TheBCGroup.com>



Tuesday, October 13, 2015

Mr. Larry Cobumn

Bernier Carr & Associates
327 Mullin Streset
Watertown, NY 13801

RE: Potential Change Order # 058
Watertown lce Arena- 1523

Dear Mr. Coburn,

This letter is o provide official notification of a potential project change as foliows:

PCO Number: 058
Date: 02-Oct-15

Description: Remove & Replace Sidewalks

Proposed Amt:  $8,081.37
Notes:

This PCO is comprised of the following items:

ltem Number Description

Proposed Amt

Contractor

001 Remove & Replace Sidewalks

$8,081.37

Total:$8,081.37

Please review and advise if this proposal is acceptable. If so, forward a change order for the proposed
amount at your earliest convenience. If you have any guestions, please contact me as soon as possible.

Respectiully,
BETTE & CRING, LLC.

N
N

/@g@g\%w\

Nick Matott
Project Manager

BETTE & CRING, LLC

18438 US ROUTE 11

WATERTOWN NY 13601

P 315 782-0074

F 315 782-5159



Watertown lce Arena
PROPOSAL: PCO-058 Remove & Replace Sidewalks
Description Qty Units Rate Total
Subcontractors
Ti Clement Construction 4|Hrs S 85.00 § 340.00
Concrete Slipform 115 S 4,400.00 | S 4,400.00
S 4,740.00
B&C OH&P On Subs 5% OH&P S  4,740.00 | S 237.00
$ 4,977.00
Bette & Cring, LLC
Operator 8 Hrs $ 66.14 | $ 529.12
Laborer 8iHrs S 60.05 S 480.40
Mobilize / Demobilize 11S S 500.00 | S 500.00
Back Hoe (T) 1 Day S 450001 S 450.00
Back Hoe - Operating Exp (T) 4 Hrs ) 39.85 S 159.40
Plate Tamper {T) 1 Day S 105.00 | § 105.00
Plate Tamper - Operating Exp (T) 4{Hrs 5 7.00 S 28.00
Subbase Material 2.CY ) 4500 S 30.00
Topsoil / Seed / Straw 1 Allow S 300.00 | S 300.00
Tax 7.75%  Tax S 74240 1 S 57.54
$ 2,699.46
B&C OH&P 15% OH&P $ 2,699.46 | S 404.92
$ 3,104.37
$ 4,977.00
$ 8,081.37
Total $ 8,081.37
(T)Taxable |
NOTE: Proposal is based on assumption that there is existing subbase material

under the existing sidewalk, and is acceptable for re-use.

The 2 CY of subbase

material is in anticipation of having to sweeten the existing subbase.



Contractor Name: Bette & Cring, LLC Date: 13-Oct-15
Address: 18438 US Rie 11 County: Jefferson
Watertown, NY 13601
Telephone No:  315-782-0074 Trade: OPERATORC
REGULAR OVERTIME DBL TIME
BASE RATE RATE RATE
WAGE RATE PER HOUR $26.79 $i3.40 $26.79
PAYROLL TAXES AND INSURANCE
F.LC.A. / Social Security 6201 %
Medicare 1451 %
Federal Unemployment 0601 %
State Unemployment 990 | %
Workman's Compensation Code: 6217 856 %
Disability 000 %
Bodily Injury/Property Damage/Liability Insurance 794 %
TOTAL TAXES AND INSURANCE PER HOUI Regular  $2679  times 3465 %= $9.28
Workman's Comp is not calc on premium time  Premium  §13.40 1815 $2.43
DBL $26.79 18.15 $4.86
BENEFITS % per hour $ per houwr
Health & Welfare * 75.07% $20.11
Pension 11.16% $2.99
Vacation & Holiday
Annuity
Education / Apprentice Training
Supplemental Unemployment
Security Fund
Taxes on Health & Welfare $6.97
3 23.10
TOTAL BENEFITS PER HOUR $23.10
TOTAL LABOR RATE $66.14 $15.83 $31.65
All benefits are paid directly to Employes.
Only benefits identified by * above are paid directly to Employse.
CONTRACTOR'S CERTIFIACTION
1 certify that the labor rates, insurance enumerations, labor fringe enumerations and expenses are
correct and in accordance with actual and true cost incurred.
Swormn before me this day
Signature of, 20
Print Name of Authorized Representative Notarv Public

Project Manager
Print Title




Signature

Print Name of Authorized Representative

Project Manager
Print Title

ontractor Name: Betie & Cring, LLC Date: 02-Jun-15
Address: 18438 US Ric 1} County: Jefferson
Watertown, NY 13601
Telephone No: 313-782-0074 Trade: LABORER GROUP 1
REGULAR OVERTIME DBL TIME
BASE RATE RATE RATE
WAGE RATE PER HOUR 523.08 S11.34 $23.08
PAYROLL TAXES AND INSURANCE
F.LC.A./ Social Security 6201 %
Medicare 451 %
Federal Unemployment 060 %
State Unemployment 9901 %
Workman's Compensation Code: 5213 1767 %
Disability G007 %
Bodily Injury/Property Damage/Liability Insurance 7941 %
TOTAL TAXES AND INSURANCE PER BOU Regular  $2308  times 4376 %= $10.16
Workmaw's Comp is not calc on premium time  Premium $11.34 18.13 $2.09
DBL $23.08 1818 $54.19
BENEFITS % per hour $ per hour
Health & Welfare * 73.30% $16.92
Pension 11.06% $2.55 :
Vacation & Holiday
Annuily
Education / Apprentice Training
Supplemental Unemployment
Security Fund
Taxes on Heaith & Welfare $7.40
$ 19.47
TOTAL BENEFITS PER HOUR §19.47
TOTAL LABOR RATE 560.03 513.63 $27.27
Al benefits are paid directly to Emplovee.
Only benefits identified by * above are paid directly 1o Emploves.
CONTRACTOR'S CERTIFIACTION
| certify that the labor rates, insurance enumerations, labor fringe enumerations and expenses are
correct and in accordance with actual and true cost incurred,
Sworn before me this day
of 20

Notary Public




EQUIPTENT
e WATCH:

www equipmentwaltch.com

August 27, 2014

Rental Rate Blue Book®

Komatsu PC180LC-7 {disc. 2010)
Crawier Mounted Hydraulic Excavators

Size Class:

Operating Weight 18.1 - 18.0 MiTons
Weight:

36,640 ibs.

Configuration for PC180LC-7

Power Mode Diesel Bucket Capacity - Heaped ;85 oy

Operating Weight 166¢ Met Horsepower * 1980 hp
Equipment Notes: General Purpose bucket included in rate, unless otherwise noted.
Blue Book Rates e e
* FHWA Rate is equal to the monthly ownership cost divided by 176 plus the hourly estimated-operating cost.
Ownership Costs ’ Estimated FHWA Rate™
L Operating Costs
Monthly Weekly Daily Hourly Hourly Hourly
Published Rates $6,430.00 $1,800.00 $68.00 $39.85 §$76.38
Adjustmenis
Region (100%) - - N
Mode! Year (100%) - B -
Ownership (100%) - - ] - -
Operating (100%) E b -
Total: 56,430.00 $1 ,SQQ;UD $450.00 $68.00 $39.85 $76.38
Rate Element Allocation
Element Parcentage Value
Depreciation (ownership) 38% $2,443.40 / mo
Qverhaul {ownership} 47% $3,022.10 /' mo
CFC (ownership) 6% $385.80/mo
indirect {ownership) 9% $578.70/mo
41% $16.48/hr

Fuel (operating) @ $3.98 .~

Revised Date: 2nd Half 2074

All material herein © 2003-2014 Penton Al rights reserved. Page 1 of 1



www equipmentwatch com

All prices shown in US$

Rental Rate Blue Book®

EquipmentWatch’

October 13, 2015

Hand Held Vibratory Plate Compactors

Miscellaneous Models

Size Class:
Operating Weight 251 . 500 Kg

Configuration for Hand Held Vibratory Plate Compactors

Power Mode Gasoline Plate Width 25in
Founds per Blow 8,000 Horsepower 11.0
Biue Book Rates
** FHWA Rate is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost.
Ownership Cosis Estimated FHWA Rate*
Operating Costs
Monthly Weekly Daily Hourly Hourly Hourly
Pubtished Rates $1,485.00 $420.00 $105.00 $16.00 $7.00 $15.48
Adjustments
Region {100%) - - - -
Model Year (100%) - - - -
Ownership (100%) - - - -
Operating (100%) -
Total: $1,495.00 $420.00 $105.00 $16.00 $7.00 $15.48
Rate Element Allocation
Element Percentage Value
Depreciation {ownership) 82% $826.80 /mo
Overhaul (ownership) 27% $403.65 7/ mo
CFC {ownership) 3% $44.85  mo
Indirect {ownership} 8% $119.60/ mo
Fuel (operating) @ $3.60 51% $3.56/ hr

Revised Date: 1st Half 2015

All material herein © 2003-2015 Penton All rights reserved.

Page 1 of 1



Concrete Slipform, Inc.
PO Box 503

Estimate

Canastota, NY 13032 Date Estimate #
(315)697-5705
NYS Certified WBE 10/66/2015 713
Name / Address
Bette & Cring LLC
18438 US Route 11
Watertown, NY 13601
Description Qty Cost y Total
Approx. 800 Sq. Ft. Concrete Sidewalk with Mesh. 6,338.00 ﬁﬁﬁg.ﬂﬁ
Form & Pour, Lump Sum.
Includes Labor & Material
Layout & Grading not inciuded; to be doune by
others. Pricing includes cure by spray method only.
Wet cure not included; to be done by others. No
winter provisions included. Caulking not included;
to be done by others
5y
/ =/
Ty
A4 A /
{ 7‘?; / L7 -
i 7 /
Watertown Municipal Arena \~.-~—————*/j e
Total 5633800

Pl
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Larz Coburn ) _

From: Wood, Justin <JWood@watertown-ny.gov>

Sent: Tuesday, October 13, 2015 4:36 PM

To: Larry Coburn

Subject: RE: Watertown Arena: Proposal PCO-058 Remove & Replace Sidewalks - Revised
Larry,

Please proceed. This is acceptable for the work which needs to be done.
Thanks,
Justin

Justin Wood, P.E.
City Engineer

City of Watertown

City Hall, Suite 305

245 Washington Street
Watertown, NY 13601
Tel: (315) 785-7740
Direct: (315) 755-6404
Fax: (315) 785-7829

jwood@watertown-ny.gov

From: Larry Coburn [mailto:lcoburn@TheBCGroup.com]

Sent: Tuesday, October 13, 2015 1:02 PM

To: Wood, Justin

Subject: FW: Watertown Arena: Proposal PCO-058 Remove & Replace Sidewalks - Revised

| asked B&C to eliminate Lawman's site pricing and do it themselves... this price is now 4K less for removing and
replacement of the existing sidewalk area by the pool... ~ 850 SF | should say. This is a much better quote to consider
for that scope. Please review and advise on how you'd like to proceed with this as it would need to be done soon so the
sidewalks all go in at the same time.

Larry Coburn
Senior Construction Manager

BCA Construction Managers
ithaca | Syracuse | Watertown

327 Mullin Street

Watertown, New York 13601
P:(315) 782-8130 C:(315) 783-0370
www.thebcgroup.com



Monday, October 26, 2015

Mr. Larry Coburn

Bernier Carr & Associates
327 Mullin Street
Watertown, NY 13601

RE: Potential Change Order # 066
Watertown lce Arena- 15823

Dear Mr. Coburn,

This letter is to provide official notification of a potential project change as follows:

PCO Number: 066

Date:

Description:

26-Oct-15

Proposed Amt:  $6,587.20

Notes:

This PCO is comprised of the following items:

Provide Thickset @ Existing Pool Area

item Number Description Proposed Amt Contractor
001 Provide Thickset @ Existing Pool $6,587.20
Area

Total:$8,587.20

Please review and advise if this proposal is acceptable. If so, forward a change order for the proposed
amount at your earliest convenience. If you have any questions, please contact me as soon as possible.

Respectfully,

sy

BETTE & CRING, LLC

(»,

v
Nick Matott

VMWZM

Project Manager

BETTE & CRING, LLC

18438 US ROUTE 11

WATERTOWN NY 13601

P 315 782-0074

F 315 782-515¢



Watertown lce Arena

PROPOSAL: PCO-066 Provide Thick Se

t@ Existing Pool Area

Description

Qty

Units

Rate

Total

§ubcontractqrs

Syracuse Mosaic

s

6,587.20

6,587.20

BEC's OH&P OnSub

5%

Ohn&p

6,587.20

A¥23

329.36

Y4

6,916.56

Bette & Cring, LLC

Laborer

OH&P

24

Hrs

15% OH&P

144120

6005

216.18

1,657.38

Total

6,916.56

From Abévé

857394

Adjustments

Total

(329.36)
(1,657.38)

W s

6,587.20

{T)Taxabie —




Syracuse Mosaic Terrazzo
110 Game Rd. Syracuse, NY 13210
P: 315-428-1533 F: 315-428-8730

RFP SUBMITTAL GC-003

To: Bette & Cring, LLC. From: Rian Zeckzer
Attention: Nick Matott Pages: 1 of 1
Phone: 315-782-0074 Date: 10/26/2015

Fax: 315-782-5159

PROJECT: Watertown Municipal Arena Renovation

We Are Pleased To Provide The Following Pricing:

Furnish & Install New Thickset Mortar Beds In Pool Area Locker Rooms 001, 003 & 005.
Thickset ONLY Figured At New Tile Locations.

Labor: $3,450.00

Materials: $2,278.00

OH&P: /S _A0%  $572:80 35920
$6;300:00-

Six Thousand Three Hundred Dollars and No Cents

e

Thank you,
Rian Zeckzer



Matott, Nick

From: Larry Coburn <icoburn@TheBCGroup.com>

Sent: Wednesday, October 14, 2015 7:12 AM

To: Matott, Nick

Subject: RE: Watertown Arena: RFI-079 Pool Room Conditions

Larry Coburn

BCA Construction Managers

From: Matott, Nick {mailto:wnmatott@bettecring.com]
Sent: Tuesday, October 06, 2015 11:56 AM

To: Larry Coburn <lcoburn@TheBCGroup.com>

Ce: Jones, Don <Djones@bettecring.com>

Subject: Watertown Arena: RFI-079 Pool Room Conditions

Larry,

I think we should add this to our change order log. There are cost implications with this. Largely due to the “in kind”
wording. You don’t know what “in kind” is until you start tearing things apart. We and Syracuse Mosaic consider the
mud set condition as unforeseen.

Mud set removal B4¢. AGrerss 70 ReDvg (@ ide  cCou7

L ]
e Curbremoval & put back DeELSre CarES V
e Mud setversus thin set Siyedcuce Mosarc — BLC AreEn To betege §7 ©hLgPr ok S4B
®  Doors, frames, hardware — Zp#riscepunifr
e Other? |will be getting with Don to look everything over.

Thanks.

Nick Matott

Project Manager

18438 USRte 11
Watertown, NY 13601
315-782-0074



Matott, Nick

From: Larry Cobumn <icoburn@TheBCGroup.com>
Sent: Thursday, October 15, 2015 9:24 AM
To: Matott, Nick
Ce: Jones, Don
Subject: RE: Emailing: 032.jpg, 031.jpg
‘\.,,»/ T e T e ISR e
,r,/ﬂ s \“Mﬂ fﬂ*ﬂ\«" " N
If they can get a slope to the drains and water flows to them, not out of the shower.... yes. \‘-,X
/
— e
Larey Coburn T N
Senior Construction Manager f

“We cen aecomplis h T

BCA Construction Managers
Ithaca | Syracuse | Watertown

327 Mullin Street éf?g@f\z vﬁ“‘(g 8y H' &
Watertown, New York 13601 ( d (J‘{ g«»w:’
P:{315) 782-8130 C:{315) 783-0370 et

www.thebcgroup.com

From: Matott, Nick [mailtorwnmatoti@bettecring.com]
Sent: Wednesday, October 14, 2015 3:22 PM

To: Larry Coburn <lcoburn@TheBCGroup.com>

Cc: Jones, Don <Djones@bettecring.com>

Subject: FW: Emailing: 032.jpg, 031.jpg

Only (2) areas have curbs. The others don't. can we take the curbs out and eliminate them?

----- Original Message--—-

From: Jones, Don

Sent: Wednesday, October 14, 2015 1:18 PM
To: Matott, Nick <wnmatott@bettecring.com>
Subject: FW: Emailing: 032.jpg, 031.jps

Don lones
Superintendent
Bette & Cring, LLC.
Cell: 315-777-5360

From: Jones, Don

Sent: Wednesday, October 14, 2015 11:14 AM
To: 'wnmattot@bettecring.com’

Subject: Emailing: 032.jpg, 031.jpg



Lar:z Coburn )

From: Wood, Justin <JWood@watertown-ny.gov>

Sent: Tuesday, October 27, 2015 1:41 PM

To: Larry Coburn; Jeri Pickett (Jeri.pickett@stantec.com); Ray Kesel

Subject: RE: Watertown Arena: Proposal PCO-066 Provide Thick Set @ Existing Pool Area
Larry,

Please proceed as proposed.
Justin

Justin Wood, P.E.
City Engineer

City of Watertown

City Hall, Suite 305

245 Washington Street
Watertown, NY 13601
Tel: (315) 785-7740
Direct: (315) 755-6404
Fax: (315) 785-7829

jwood@watertown-ny.gov

----- Original Message--—-

From: Larry Coburn [mailto:lcoburn@TheBCGroup.com]

Sent: Tuesday, October 27, 2015 1:32 PM

To: Wood, Justin; Jeri Pickett (Jeri.pickett@stantec.com); Ray Kesel

Subject: FW: Watertown Arena: Proposal PCO-066 Provide Thick Set @ Existing Pool Area

Response to inquiry on labor time for sand bed and tile in the pool area... no price change as noted. Still need a
decision and directive on this PCO valued at
$ 6,587.20. This work started today in the locker room areas. Please advise ASAP.

Larry Coburn
Senior Construction Manager

BCA Construction Managers
Ithaca | Syracuse | Watertown

327 Mullin Street

Watertown, New York 13601
P:(315) 782-8130 C:(315) 783-0370
www.thebcgroup.com

From: Matott, Nick [mailto:wnmatott@bettecring.com]
Sent: Tuesday, October 27, 2015 1:28 PM



Tuesday, October 20, 2015

Mr. Larry Cobum

Bernier Carr & Associates
327 Mullin Street
Watertown, NY 13601

RE: Potential Change Order # 083
Watertown ice Arena- 1523

Dear Mr. Coburn,
This letter is to provide official notification of a potential project change as follows:

PCO Number: 083

Date: 20-Oct-15

Description: Change Stairs From CIP To Sieel, Per RFI-085
Proposed Amt:  $2,846.24

Notes:

This PCO is comprised of the following items:

HHem Number Description Proposed Amt Contractor
001 Change Stairs From CIP To Steel, $2,846.24
Per RFI-085

Total:$2,846.24

Please review and advise if this proposal is acceptable. if so, forward a change order for the proposed
amount at your earliest convenience. If you have any questions, please contact me as soon as possible.

Respectfuily,
BETTE & CRING, LV

Project Manager

BETTE & CRING, LLC

18438 US ROUTE 11 WATERTOWN NY 13601 P 315 782-0074 F 315 782-5159



Watertown lce Arena

PROPQSAL: PCO-063 Change Stairs From CIP To Steel Per Rfi-065
Description Qty Units Rate Total

Subcontractors

Cardinal Construction 1LS S 3,13874 | § 3,138.74

No Country Drywall 1 Allow ) 500.00 ; S 500.00

Leone Painting 1|Allow ) 150.00 | § 150.00

B&C OH&P On Subs 5% OH&P S 3,288.74 1 8 164.44
S 3,953.18

Bette & Cring, LLC

Delete CIP Stairs

Carpenter -12 | Hrs S 63321 S (759.84)

Laborer -2{Hrs s 60.05 | S {120.10)

Form & Shore Material -1Allow S 10000 | S {100.00)

Concrete -1iCY S 77.00 | S {77.00)

Reinforcing -1/Allow $ 50.00 | § {50.00)
S {1,106.94)
5 3,953.18 |From Above
s 2,846.24

Total s 2,846.24

{T) Taxable




Cardinal Construction NY, Inc.
Post Office Box 565, 321 Lakeview Dr., Dexter, New York 13634
Tel: (315) 639-6807 Fax (315) 639-3090

Nick Mattot, Project Manager
Bette & Cring, LLC

18438 US Route 11
Watertown, NY 13601

Qctober 14, 2015

Re:  Renovations to Watertown Municipal Arena
Additional Stairs to Team Meeting Room

PCO -
AJE:  Stantech
Dear Nick,

Cardinal Construction NY, Ine¢. is please to provide the following cost break
regarding the Fabrication and Installation of Additional Stairs to Team Meeting Room:

Material $ 990.90
Labor $1,580.40
Consumables $ 158.04
SUBTOTAL $2,729.34
Mark-up 15% $ 40940
$3,138.74

Total CO Request: $3,139.00

Pricing goed for 15 days

Terms —NET 30—

Sincerely,

Z James M. Walker
President
Price and Work Approved by:

Approved and Authorization o proceed by

(Name Typed or Printed)



Print Name of Authorized Representative

Project Manager
Print Title

Contractor Name: Bette & Cring, LLC Date: 20-Oct-15
Address: 18438 US Ree 11 County: Jefferson
Watertown, NY 13601
Telephone No:  315-782-0074 Trade: CARPENTER
REGULAR OVERTIME DBL TIME
BASE RATE RATE RATE
WAGE RATE PER HOUR $27.97 $13.99 $27.97
PAYROLL TAXES AND INSURANCE
F.LC.A. / Social Security 620 %
Medicare 1451 %
Federal Unemployment 0601 %
State Unemployment 9901 %
Workman's Compensation Code: 5403 1272 %
Disability 0057 %
Bodily Injury/Property Damage/Liability Insurance 7941 %
TOTAL TAXES AND INSURANCE PER HOU. Regular  $27.97  times 3886 %= $10.87
Workman's Comp is not calc on premium time  Premium  $13.99 18.15 §2.54
DBL $27.97 18.15 $5.08
BENEFITS % per hour $ per hour
Health & Welfare * 55.88% $15.63
Pension 9.94% $2.78
Vacation & Holiday
Annuity
Education / Apprentice Training
Supplemental Unemployment
Secarity Fund
Taxes on Health & Welfare $6.07
$ 18.41
TOTAL BENEFITS PER HOUR 31841
TOTAL LABOR RATE $63.32 $16.52 $33.0%
All benefits are paid directly to Employee.
Only benefits identified by * above are paid directly to Employee.
CONTRACTOR'S CERTIFIACTION
1 certify that the labor rates, insurance enumerations, labor fringe enumerations and expenses are
correct and in accordance with actual and true cost incurred.
Sworn before me this day
Signature of ,20

Notary Public




Signature

Print Name of Authorized Representative

Project Manager

Print Title

ontractor Name: Bette & Cring, LLC Date: 02-Jun-135
Address: 18438 US Re 11 County: Jeffersen
Watertown, NY 13601
Telephone Not 315-782-0074 Trade: LABORER GROUP 1
REGULAR OVERTIME DBL TIME
BASE RATE RATE RATE
WAGE RATE PER HOUR 523.08 311.59 $23.08
PAYROLL TAXES AND INSURANCE
F1.C.A. / Social Security 6201 %
Medicare 1457 %
Federal Unemployment 0601 %
State Unemplovment 9361 %
Workman's Compensation Code: 3213 17671 %
Disability 0001 %
Bodily Injury/Property Damage/Liability Insurance 7541 %
TOTAL TAXES AND INSURANCE PER HOU Regular %2308 times 4376 %= $18.10
Warkman's Comp is not calc on premium time  Premiom 31134 18.13 $2.6%
DBL $2308 i8.13 54.19
BENEFITS % per hour % per bour
Health & Welfhrs ® 73.30% $16.92
Pension 11.06% $2.55 :
Vacation & Holiday
Annuity
Education / Apprentice Trainiag
Supplemental Unemployment
Security Fund
Taxes on Health & Welfare $7.40
3 1947
TOTAL BENEFITS PER HOUR 51947
TOTAL LABOR RATE 560.83 513.63 82727
All benefiss are paid directly to Employee.
Only benefits identified by * shove are paid directly to Employee.
CONTRACTOR'S CERTIFIACTION
I certify that the labor rates, insurance enumerations, labor fringe enumerations and expenses are
correct and in accordance with aciual and tree cost incured.
Swombeforemethis _ day
of A

MNotary Public




Larz Coburn

From: Abate, Matt <matthew.abate@stantec.com>
Sent: Wednesday, October 21, 2015 7:08 AM

To: Larry Coburn

Cc Pickett, Jeri; Kesel, Ray

Subject: RE: Change stair construction RFI 65

if that is your view then- approved

From: Larry Coburn [mailto:lcoburn@TheBCGroup.com]
Sent: Wednesday, October 21, 2015 7:05 AM

To: Abate, Matt

Cc: Pickett, Jeri

Subject: RE: Change stair construction RFI 65

in looking at this | am thinking it's pretty close... the allowable OH&P for the add puts on 409.40 for the sub and 164.44
for the GC that has to be taken into consideration as an 'unaccountable' cost for the work. | don't know how to
scrutinize it deeper without getting scales out for the steel ( which is pieces as opposed to a beam), getting them up the
stairs and assembled... plus adding in the light gauge framing and sheetrock/painting.... it adds up. The forming labor
and concrete/placement values look good in the credit column.

Larry Coburn
Senior Construction Manager

BCA Construction Managers
ithaca | Syracuse | Watertown

327 Mullin Street

Watertown, New York 13601
P:(315) 782-8130 C:(315) 783-0370
www.thebcgroup.com

————— Original Message-—--

From: Abate, Matt [mailto:matthew.abate@stantec.com]
Sent: Tuesday, October 20, 2015 5:56 PM

To: Larry Coburn <lcoburn@TheBCGroup.com>

Cc: Pickett, Jeri <jeri.pickett@stantec.com>

Subject: Re: Change stair construction RF 65

There's lots of that for concrete as well.... Forming, curing, rebar placement, ect
Sent from my iPhone

> 0On Oct 20, 2015, at 5:51 PM, Larry Coburn <lcoburn@TheBCGroup.com> wrote:
>

> Lots of labor on the steel... Piece by piece, welding, yadda yadda. | will look closer in the morning as | am at dinner
now.



>
> Sent from my iPhone
>
> On Oct 20, 2015, at 5:23 PM, Abate, Matt <matthew.abate@stantec.com<mailto:matthew.abate@stantec.com>>
wrote:
>
> Hi Larry:
>
> This CO says a concrete stair costs $ 1100 and a steel stair costs $4000.00
>
> Does that sound correct to you or am | missing something.
>
> Thanks
>
> Matthew
>
> From: Larry Coburn [mailto:lcoburn@TheBCGroup.com]
> Sent: Tuesday, October 20, 2015 3:02 PM
> To: Wood, lustin; Pickett, Jeri; Abate, Matt; Kesel, Ray
> Subject: Change stair construction RFI 65
>
> Please see the attached PCO relating to the response to RFI 65. Please review and advise of directives on this change
ASAP. Thanks
>
> Larry Coburn
> Senior Construction Manager
>
> BCA Construction Managers
> [thaca | Syracuse | Watertown
>
> 327 Mullin Street
> Watertown, New York 13601
> P:(315) 782-8130 C:(315) 783-0370
> www.thebcgroup.com<http://www.thebcgroup.com/>
>
> The information contained in this e-mail and any accompanying documents is confidential, may be privileged, and is
intended solely for the person and/or entity to whom it is addressed (i.e. those identified in the "To" and "cc” box). They
are the property of Bernier Carr & Associates. Unauthorized review, use, disclosure, or copying of this communication,
or any part thereof, is strictly prohibited and may be unlawful. if you have received this e-mail in error, please return the
e-mail and attachments to the sender and delete the e-mail and attachments and any copy from your system. Bernier
Carr & Associates thanks you for your cooperation.



Larz Coburn

From: Larry Coburn

Sent: Wednesday, October 21, 2015 7:25 AM

To: Matott, Nick; Jeri Pickett (Jeri.pickett@stantec.com); Kesel, Ray; Wood, Justin

Cc: Don Jones (djones@bettecring.com)

Subject: FW: Watertown Arena: Proposal PCO-063 Change Stairs From CIP to Steel, Per RFI-065
Attachments: PCO-063 Change CIP Stairs to Steel Per RFI-065.pdf

Nick... this PCO is approved for construction. Please move forward with the revised stair installation knowing a change
order will be processed for the accounting.  Thank you...

Larry Coburn

Senior Construction Manager

BCA Construction Managers

ithaca | Syracuse | Wateriown

inn Strast

Waterto w ork 136801
315,78 30 CH315)
wiww THencgrows. com

327 Wli

From: Matott, Nick [mailto:wnmatott@bettecring.com]

Sent: Tuesday, October 20, 2015 2:52 PM

To: Larry Coburn <lcoburn@TheBCGroup.com>

Cc: Jones, Don <DJones@bettecring.com>

Subject: FW: Watertown Arena: Proposal PCO-063 Change Stairs From CIP to Steel, Per RFI-065

Here ya go. This is the correct proposal,

From: Matott, Nick

Sent: Tuesday, October 20, 2015 2:38 PM

To: Larry Coburn <lcoburn@TheBCGroup.com>

Subject: FW: Watertown Arena: Proposal PCO-063 Change Stairs From CIP to Steel, Per RFI-065

Disregard this one. | have a revised one | meant to send. This the wrong one.

From: Matott, Nick

Sent: Tuesday, October 20, 2015 2:37 PM

To: Larry Coburn <lcoburn@TheBCGroup.com>

Cc: Don Jones (Diones@bettecring.com) <Dlones@bettecring.com>

Subject: Watertown Arena: Proposal PCO-063 Change Stairs From CIP to Steel, Per RFI-065

Nick Matott
Project Manager

18438 US Rte 11



Wednesday,

Mr. Larry Co
Bernier Carr

October 21, 2015

burmn
& Associates

327 Mullin Street
Watertown, NY 13601

RE: Potential Change Order # 046
Watertown ice Arena- 1523

Dear Mr. Coburn,

This letier Is to provide official notification of a potential project change as follows:

PCO Number: 048

Date:

Description:

21-Aug-15

Proposed Amit:  $2,207.91

Notes:

This PCO is comprised of the following items:

Provide Door, Frame & Hdwr @ Opening 105.2 Per RF1-081

Item Number Description Proposed Amt Contracior
001 Provide Door, Frame & Hdwr Per $2,207.91
RFI-081

Total:$2,207.91

Please review and advise if this proposal is acceptable. If so, forward a change order for the proposed
amount at your earliest convenience. If you have any questions, please contact me as soon as possible.

Respectfully,

BETTE & CRING, LLC //

Iy

\ /
V% } J,,UA .

Nick Matott

Project Manager

BETTE & CRING, LLC

18438 US ROQUTE 11t

WATERTOWN NY 13601

P 315 782-0074 F 315 782~-515%9



Watertown ice Arena

PROPOSAL: PCO-046 Provide Door, Frame & hardware @ Opening 105.2 Per RFI-061

Description Qty Units Rate Total

Bette & Cring, LLC

Carpenter 6 Hrs S 6332 § 379.92

Door, Frame & Hardware 1lot S  1,540.00 | §$ 1,540.00
S 1,919.92

B&('s OH&P 15% OH&P S 1,91992 S 287.99
S 2,207.91

TOTAL | $ 2,207.91

{T} Taxable




i QUOTATION SUMMARY
BR JOHNSON, INC.

6960 FLY ROAD EASTSYRACUSE, N.Y. 13057  OFFICE. (315) 437-1070 ex}. 3319  DIRECT (315} 565-3319  FAX (315} 437-0971

CONFIDENTIALITY NOTICE
THIS FACSIMILE TRANSMISSION IS INTENDED ONLY FOR THE USE OF THE INDIVIDUAL OR ENTITY TO WHICH IT IS ADDRESSED AND MAY CONTAIN CONFIDENTIAL
INFORMATION BELONGING TO THE SENDER WHICH IS A PROTECTED RELATIONSHIP, IF YOU ARE NOT THE INTENDED RECIPIENT, YOU ARE HEREBY NOTIFIED THAT
ANY DISCLOSURE, COPYING, DISTRIBUTION, OR THE TAKING OF ANY ACTION IN RELIANCE ON THE CONTENTS OF THIS INFORMATION 1S STRICTLY PROHIBITED. IF YOU
HAVE RECEIVED THIS TRANSMISSION IN ERROR, PLEASE NOTIFY US BY TELEPHONE TO ARRANGE FOR THE RETURN OF THE DOCUMENTS.

| ATTENTION:  Nick Matott COMPANY: Bette & Cring |
| JOB NAME: - Watertown Arena LOCATION: Watertown, NY |
| ARCH. SPEC SECTION: BID DATE: DATE: 1021/15 |
[ SECTION HEADING: |
MANUFACTURERS:
RFI - 61

Door Opening 105.2

1 Flush Fire Rated Hollow Metal Door
1 Welded Fire Rated Hollow Metal Frame
3 Ball Bearing Hinges
1 Keyed Lever Lockset
1 Closer
1 Wall Bumper
$ 1,540.00
ALT.
ALT.

ADDENDUM SEEN:

EXCLUSIONS: | Sales tax, retainage, instailation.

The above for the sum of:  One thousand five hundred fourty

Dollars ($1,540.00) plus sales tax as applicable with payment as follows.
NET 30 DAYS, SUBJECT TO CREDIT APPROVAL [ [C.OD.

Al material as per manufacturer's specification and standard warranty. Any alteration or deviation from the proposal will
be executed only upon written orders and will become an extra charge over and gbove coniract price.

susmirtenpy:  David M. Salvatore, AHC

[ NOTE: THE ABOVE PROPOSAL MAY BE WITHDRAWN BY US IF NOT ACCEPTED WITHIN 30 DAYS. NORETENTIONALLOWED

QUALITY DOORS, HARDWARE, WINDOWS AND SPECIALTIES
SINCE 1928
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CITY OF WATERTOWN, NEW YORK

Watertown Municipal Arena

REQUEST FOR INFORMATION

Contact Name: Nick Matott RFI #: 61
Contractor: Bette & Cring Date: 8/18/2015
Address: Phone:

Fax:

Email: wnmatott@bettecring.com
Specification No.: Page No.:
Plan Sheet No.: Detail:

REQUEST: On drawing A-110 there is a door 105.Z leading from the elesvator pit to the
sprinkler room. This door is not listed on the door schedule. Please provide door,
frame and hardware info.

Pla et

By: |Signature:

FRAmE shAil BE A I8 9a.0TED FRAME, CopRD. o ELEV. MENVE EEcommist
Foi FRAME MOUATING, REFER To Frpy. mnssif. Hnepesd BE EEca/mmELPAT,
tw THE SO iTTRE, JEAL Al Mip gaps Apeun'D pool . PoeE Eimle BE SELE
L1e5i108G w0 ] 4 GReOP L leclivig device (¥ THE HoisTwAY FER oTis iRV

£
Wi ZE SRt weT PEOTVEPE (#T0 THe mscHi € SPACE ﬁm?”iﬁﬁ?” SIPE 2F 1

RESDONSE: DeoR SAALL i A: ¢  LAGEL PATED Fievmyioll Frt  FHINTED

Doe £ |
PR T oalS

5 (weTE 17

i

2.

Shal! havie- o blank piote @ fhe deor fwoF. Tt HARDwWARE Bl pal 105 |

By: !Signature : _ ’
PEVPE g o,

After reviewing the response, does the contractor anticipate: FE PEVIEW

That a change order will be required? {0Yes ONG g ™™ o : o

That there will be an increase in the cost of the project? {J Yes (ONo/ Stoee Eoom Mgﬂg

Oj
e
#

1

i
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‘”’9L fw«,ﬂs/g At

e
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Larz Coburn

From: Kesel, Ray <ray.kesel@stantec.com>

Sent: Thursday, October 22, 2015 8:11 AM

To: Larry Coburn; Pickett, Jeri; Wood, Justin

Subject: RE: Watertown Arena: Proposal PCO-046 Provide Door, Frame & Hdwr @ Opening

105.2 Per RFI-061

This door was part of the VE of the elevator. When that was changed this door was required due 1o the
elevator type chonge. This seems acceptable.

Rovmond b Kesel, Assoc. AlA, GGP
Architectural Designer
Stantec

61 Commercial Street Suite 100 Rochester NY 14614-1009
Phone: (585) 413-5318

Cell: (585) 355-6956

Fax: (585) 424-5647

ray.kesel@stantec.com

;Ei‘] SR m——

The content of this email is the confidential property of Stantec and should not be copied, modified, retransmitted, or used for any purpose except with
Stantec's written authorization. if you are not the infended recipient, please delete alf copies and notify us immediately.

\@ Please consider the environment before printing this emait.

From: Larry Coburn [mailto:lcoburn@TheBCGroup.com]

Sent: Thursday, October 22, 2015 7:49 AM

To: Pickett, Jeri; Kesel, Ray; Wood, Justin

Subject: FW: Watertown Arena: Proposal PCO-046 Provide Door, Frame & Hdwr @ Opening 105.2 Per RFI-061

Here’s a PCO for adding the door out of the elevator shaft into the adjacent machine room... For review and
approval. Please advise on comments ASAP, Thanks

Larry Coburn

Senior Construction Manager

BCA Construction Managers

[T NP - Y Y 5 P
fthaca | Syracuse | Waterfown

From: Matott, Nick [mailio;wnmatott@betiecring.com]

Sent: Wednesday, October 21, 2015 2:58 PM

To: Larry Coburn <lcoburn@TheBCGroup.com>

Cc: Jones, Don <Diones@bettecring.com>

Subject: Watertown Arena: Proposal PCO-046 Provide Door, Frame & Hdwr @ Opening 105.2 Per RFI-061

Nick Matott
Project Manager



Monday, October 26, 2015

Mr. Larry Coburn

Bernier Carr & Associates
327 Mullin Street
Watertown, NY 13601

RE: Potential Change Order # 067
Watertown Ice Arensa- 1523

Dear Mr. Coburn,

Thig letter is to provide official notification of a potential project change as follows:

PCO Number: 087
Date: 28-0ct-15

Description: Increase Locker Room Bench Size

Proposed Amt:  $1,598.00
Notes:

This PCO is comprised of the following items:

{tern Number Description

Propoéed Amt

Contracior

001 Increase Locker Room Bench Size

$1,598.00

Total:$1,598.00

Please review and advise if this proposal is acceptable. If so, forward a change order for the proposed
amount at your earliest convenience. If you have any questions, please contact me as soon as possible.

Respectiully, -
BETTE & CRING, 9,@”

A

Nick Matott
Project Manager

BETTE & CRING, LLC

18438 US ROUTE 11

WATERTOWN NY 13601

P 315 782-0074

F 315 782-5159



Matott, Nick

From:
Sent:
To:
Subject:

S\c*‘?” {2 ountry Millworks

acquette Rd.
Kassena,New York

North Country Millworks <cdonnell@tweny.rr.com>
Monday, October 26, 2015 3:47 PM

Matott, Nick
Bench change order cost

~~~~~~~~~~~~~~~ $1,598.00

ses by Avast 3

Fix il PR o S
nivirus soitware,



Larz Coburn .

From: Wood, Justin <JWood@watertown-ny.gov>

Sent: Tuesday, October 27, 2015 1:02 PM

To: Larry Coburn; Ray Kesel

Subject: RE: Watertown Arena: Proposal PCO-067 Increase Locker Room Bench Size

Based on the reduced cost, it's not worth haggling over this one. Something more substantial down the road
maybe, but not this.

Please proceed with this proposal.

Sent from my Verizon Wireless 4G LTE smartphone

-------- Original message -~------

From: Larry Coburn <lcoburn@TheBCGroup.com>

Date: 10/27/2015 12:53 PM (GMT-05:00)

To: "Wood, Justin" <JWood@watertown-ny.gov>, Ray Kesel <ray.kesel@stantec.com>
Subject: FW: Watertown Arena: Proposal PCO-067 Increase Locker Room Bench Size

This is the revised cost for the bench seating submitted by B&C.... they cut out their allowed OH&P and modified the
suppliers cost for depth of material. This accounts for the width they contend was more than the original bid... FY!

Larry Coburn

A PR SN B g i E e
Senior Construction Managey

BCA Construction Managers

lthaca | Syracuse | Watsriown

13501
15) 783-0370

www thebooroun. oom

From: Matott, Nick [mailto:wnmatott@bettecring.com]

Sent: Monday, October 26, 2015 4:12 PM

To: Larry Coburn <lcoburn@TheBCGroup.com>

Cc: Jones, Don <DJones@bettecring.com>

Subject: FW: Watertown Arena: Proposal PCO-067 Increase Locker Room Bench Size

From: Matott, Nick

Sent: Monday, October 26, 2015 2:46 PM

To: Larry Coburn <jcoburn@TheBCGroup.com>

Cc: Don Jones (Dlones@bettecring.com) <Diones@hetiecring.com>

Subject: Watertown Arena: Proposal PCO-067 Increase Locker Room Bench Size




Larz Coburn

From: Larry Coburn

Sent: Tuesday, October 27, 2015 1:21 PM

To: Matott, Nick; Don Jones {djones@bettecring.com)

Cc: Wood, Justin; ‘Ray Kesel'

Subject: FW: Watertown Arena: Proposal PCO-067 Increase Locker Room Bench Size
Attachments: PCO-067 Increase Locker Room Bench Size.pdf

This PCG is approved for construction... please proceed with this work knowing a Change Order will be processed to
account for the cost.  Thank you...

Larry Coburn

Senior Construction Manager

BCA Construction Managers
ithaca | Syracuse | Waterlown

From: Matott, Nick [mailto:wnmatott@bettecring.com]

Sent: Monday, October 26, 2015 4:12 PM

To: Larry Coburn <lcoburn@TheBCGroup.com>

Cc: Jones, Don <DJones@bettecring.com>

Subject: FW: Watertown Arena: Proposal PCO-067 Increase Locker Room Bench Size

From: Matott, Nick

Sent: Monday, October 26, 2015 2:46 PM

To: Larry Coburn <icoburn@TheBCGroup.com>

Cc: Don Jones (Diones@bettecring.com) <Diones@betiecring.com>

Subject: Watertown Arena: Proposal PCO-067 Increase Locker Room Bench Size

Nick Matott
Project Manager

18438 USRte 11

Watertown, NY 13601
315-782-0074
315-778-7938 Cell
wnmatoii@bettecring.com




Friday, October 23, 2015

Mr. Larry Coburn

Bernier Carr & Associates
327 Mullin Sireet
Watertown, NY 136801

RE: Potential Change Order # 064
Watertown lce Arena- 1523

Dear Mr. Coburn,

This letter is to provide official notification of a potential project change as follows:

PCO Number: 064

Date: 23-Oct-15

Description: Provide Weatherproof Access Panel
Proposed Amt:  $884.50

Notes:

This PCO is comprised of the following items:

ltem Number Description Proposed Amt Contractor
001 Provide Weatherproof Access $884.50
Panel

Total:$884.50

Please review and advise if this proposal is acceptable. If so, forward a change order for the proposed
amount at your earliest convenience. If you have any questions, please contact me as soon as possible.

Respectfully,

BETTE & CRING, LLC.
P

Y

T
P

P XYl

Nick Matott

3’{\

Project Manager

BETTE & CRING, LLC

18438 US ROUTE 11t

WATERTOWN NY 13601

P 315 782-0074 F 315 782-515¢%¢



Watertown Ice Arena

PROPOSAL: PCO-064 Provide Weathe

rproof Access Panel Per RFI-090R2

Description Oty Units Rate Total
Subcontractors
No Country Drywall 4Hrs 5 60.00 | S 240.00
B&C OH&P On Subs ~ 5%|OH&P $ 24000 | $ 12.00
$ 252.00
Bette & Crviyr’\'g, bc
Weatherproof Access Panel 1iLS S 550.00 | $ 550.00
B&(C's OH&P - 15% OH&P S 550.00 @ S 82.50
S 632.50
5 252.00 |From Above
E 884.50 '
Total $ 884.50

{T) Taxable




Matott, Nick

From: Brad Gumz <BGumz@nystrom.com>

Sent: Friday, October 23, 2015 10:22 AM

To: Matott, Nick

Ce Lee Gavin

Subject: RE: Access panel

Attachments: Nystrom AD XTM ShpDr.pdf; Mortise Cylinder Standard PN 1204 Ref.pdf; Nystrom vs
BD.doc

Brad Gumz

Northeastern Area Manager
pH: 800.547.2635 / 763.488.9239
Fx: 800.317.8770 7 763.488.9201

(NYSTROM)

Rl sreade,

bgumz@nystrom.com
www.nystrom.com

From: Matott, Nick [mailto:wnmatott@bettecring.com]
Sent: Friday, October 23, 2015 8:53 AM

To: Brad Gumz

Subject: FW: Access panel

From: Larry Coburn [mailicicoburn@TheBLGroup.com]

Sent: Friday, October 23, 2015 9:32 AM

To: Matott, Nick <wnmatott@betiecring com>; Jones, Don <Dignes@hettecring.com>

Ce: Jeri Pickett (Jeri pickett@stantec.com) <leri pickett@stantec.com>; Wood, Justin <jWood®watertown-ny.gov>;
Kesel, Ray <rav.kesei@siantec.com>

Subject: RE: Access panel




Right to site.

Nystrom Access Door
SUBSTITUTION REQUEST

Nystrom Inc is the parent company of Babcock Davis. All products are manufactured in
the same facility located in Brooklyn Park, MN.

Babcock Davis

Babcoock-Davis

9300 73rd Avenue North
Brooklyn Park, MN 55428

Phone:
763-488-9247 Local
Fax:

763-488-9248 Local

Nystrom

Nystrom, Inc

9300 73rd Avenue North
Brooklyn Park, MN 55428

Phone:
763-488-9200 Local
Fax:
763-488-9201 Local

Please call Nystrom Building Products with any questions: (800) 547-2635
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1204 MORTISE CYLINDER

5 PIN, STD. CAM, 1.125 INCHES, KEYWAY #43758

NOTES:

* DIMENSIONS ARE FOR REFERENCE ONLY
» MATERIAL: BRASS

s FINISH: BRIGHT CHROME PLATE

» KEY: STAMPED WiTH KEYWAY #43756

= 1125 — ~— ¢1.35 —~
N
61 5/32-32
THREAD. 3 []
' L]
o/
IYSTE PROJECT:
Right to site. CONTRACTOR:
Call: 800-547-2635 Fax: 800-317-8770
USA or Canada ARCHITECT:
Web: www.nystrom.com INITIALS: QTY: DATE: PART NUMBER:

E-mail: info@nystrom.com



CITY OF WATERTOWN, NEW YORK

Watertown Municipal Arena

REQUEST FOR INFORMATION

Contact Name: Nick Matott RETI #: SOR2
Contractor: Bette & Cring Date: 10/22/2015
Address: Phone:

Fax:

Email: wimatoU@bettecring.com
Specification Ho.: Page No.:
Plan Sheet No.: Detail:

REQUEST: Please provide make and model for a waterproof wall access panel. As

clarification to the AR!

lack of submittal information.

8 response to S0R1, the access issue is not the rasult of
Regardless of the manufacturer or sought submittal

information, access to power supplies and boxes was and ig regquired.

Plan Sheet No.:

By: Signature:
RESPONSE :
By: Signature:

After reviewing the response, does the contractor anticipate:
That a change order will be required?

That there will be an increase in the cost of the project?

[IYes ONo

O ¥Yes ONo




Matott, Nick

From: Larry Coburn <lcoburn@TheBCGroup.com>

Sent: Friday, October 23, 2015 9:32 AM

To: Matott, Nick; Jones, Don

Cc: Jeri Pickett (Jeri.pickett@stantec.com); Wood, Justin; Kesel, Ray
Subject: RE: Access panel

Larry Gamm

BCA Construction Managers

From: Matott, Nick [mailto:wnmatott@bettecring.com]

Sent: Friday, October 23, 2015 9:28 AM

To: Larry Coburn <lcoburn@TheBCGroup.com>; Jones, Don <Dones@bettecring.com>

Cc: Jeri Pickett {Jeri.pickett@stantec.com) <Jeri.pickett@stantec.com>; Wood, Justin <JWood@watertown-ny.gov>;
Kesel, Ray <ray.kesel@stantec.com>

Subject: RE: Access panel

From: Matott, Nick

Sent: Friday, October 23, 2015 9:11 AM

To: 'Larry Coburn' <lcoburn@TheBLGroup.com>; Jones, Don <Dlones@bettecring.com>

Cc: Jeri Pickett {Jeri pickett@stantec.com) <Jeri.pickett@stantec.com>; Wood, Justin <}Wood @watertown-ny.gov>,;
Kesel, Ray <ray.kesel@stantec.com>

Subject: RE: Access panel

From: Larry Coburn [mailto:icoburn@TheBCGroun.cam]

Sent: Friday, October 23, 2015 7:40 AM

To: Matott, Nick <wnmatoti@betiegring.com>; Jones, Don <Dicnes®bettecring.com>

Cc: Jeri Pickett (Jeripickett@stantec.com) <leri.picketi@stantec.com>; Wood, Justin </Wood @watertown-ny.gov>;
Kesel, Ray <rav.kesel@stantec. com>

Subject: Access panel




Lar:x Coburn

From: Wood, Justin <JWood@watertown-ny.gov>

Sent: Friday, October 23, 2015 4:48 PM

To: Larry Coburn; Kesel, Ray; Jeri Pickett (Jeri.pickett@stantec.com)

Subject: RE: Watertown Arena: Proposal PCO-064 Provide Weatherproof Access Panel
Larry,

I take no issue with the proposal. Thanks for closing this issue out.

Justin

Justin Wood, P.E.
City Engineer

City of Watertown
City Hall, Suite 305
245 Washington Street

Watertown, NY 13601
Tel: {315) 785-7740

Direct; (315) 755-6404

Fax: (315) 785-7829

iwood@walertown-nv.gov

From: Larry Coburn [mailto:lcoburn@TheBCGroup.com]

Sent: Friday, October 23, 2015 3:00 PM

To: Kesel, Ray; Wood, Justin; Jeri Pickett (Jeri.pickett@stantec.com)

Subject: FW: Watertown Arena: Proposal PCO-064 Provide Weatherproof Access Panel

See the attached PCO for the access panel and installation. |see this as approvable and necessary... please review and
advise ASAP so this can get rolling.

Larry Coburn
Senior Construction Manager

BCA Construction Managers

ithaca | Syracuse | Waleriown

From: Matott, Nick [mailto:wnmatott@bettecring.com)

Sent: Friday, October 23, 2015 2:15 PM

To: Larry Coburn <lcoburn@TheBCGroup.com>

Cc: Jones, Don <Djones@bettecring.com>

Subject: Watertown Arena: Proposal PCO-064 Provide Weatherproof Access Panel

Nick Matott



Tuesday, October 20, 2015

Mr. Larry Coburmn

Bernier Carr

& Associates

327 Mullin Street
Watertown, NY 13601

RE: Potential Change Order # 057
Watertown lce Arena- 1523

Dear Mr. Coburn,

This letter is to provide official notification of a potential project change as follows:

PCO Number: 057

Date:

Description:

02-Oct-15

Proposed Amt:  ($5,403.91)

Notes:

This PCO is comprised of the following items:

Delete Steel Condenser Platform, Provide Stee!l Curbing, Per RFI-083R1

ltem Number

Description

Proposed Amt

Contractor

001

Delete Steel Condenser Platform,
Provide Steel Curbing, Per RFI-
083R1

($5,403.91)

Total:($5,403.91)

NOTE: Bette & Cring has no knowledge or responsibility relating to the warranty on the existing
roof. If the roof is still under warranty, we suggest the Owner notify the warranty company of the
intended work to see if will void any remaining warranty.

Please review and advise if this proposal is acceptable. If so, forward a change order for the proposed
amount at your earliest convenience. If you have any questions, please contact me as soon as possible.

Respectfully,

BETTE & CRING, LLC.__omm

Nick Matott

, ~

Project Manager

BETTE & CRING, LLC

18438 US ROUTE 11

WATERTOWN NY 13601

P 315 782-0074

F 315 782-5159



Watertown ice Arena

PROPOSAL: PCO-057 Delete Steel Condenser Platform, Provide Steel Sleepers

Description Qty Units Rate Total
Subcontractors
Lawman Heating & Cooling 11S '$ 1,339.00 S 1,339.00
Cardinal Construction 1/LS $ (6,74291) $  (6,742.91)
‘‘‘‘ $ (5,403.91)
TOTAL $  (5403.91)

(T} Taxabile




Lawman Heating & Cooling, Inc.

HVAC, PLUMBING, ELECTRICAL, ROOFING & SITE UTILITIES CONTRACTING
23791 Lawler Drive — Watertown, New York 13601 {Fax) 315-405-8685 (Phone) 315-405-8016

’ ‘ ‘ Codling, Inc.
October 14, 2015

Nick Matott
Bette & Cring, LLC
RE: Pri e to modify existing EPDM roofing and install EPDM flashing over steel

sk:cpers installed by others. PCO# 057.

The price below includes labor, materials, overhead and profit to perform the following work on
PC# 057:

Upon notification by Bette & Cring, LLC that the locations for the two new steel sleepers have
been laid out, Lawman will cut out the existing roofing and insulation at both locations. The
roofing should not be cut open unless Bette & Cring, LLC can install the sleepers (or one at a
time) allowing approximately 4 hours prior to the end of the work day for Lawman to flash over
the sleeper(s). 8 hours will be required for two sleepers. Our price does not include providing
any temporary weather tightness if the open roof area cannot be closed and flashed by the end of
the work day in which the roofing is cut and the sleeper(s) is installed.

Lawman will infill insulation and fasten the existing membrane to the new sleeper(s). Lawman
will then flash the new sleeper(s) with new EPDM membrane approximately 4’ x 22 ft. each.
Lawman will flash the corners with new membrane flashing and caulk all laps.

Lawman has no knowledge or responsibility relating to the existing warranty on this existing
EPDM roof. It is suggested that if the roof is still under warranty, Bette & Cring, LLC notify the

warranty company of the intended work to see if it will void any remaining warranty.

List of materials: 10°x 50° EPDM, 5 gallons bonding adhesive, uncured flashing 10SF, 1 gallon
primer, 4 tubes EPDM caulk: Total Cost for Materials: $364.00

Labor Cost: 2 roofers for 8 hrs, 16 hours total: $800.00

Overhead and Profit@15%: $175.00

Thank you for the opportunity to quote this work for you,

Tom Sanchez
Contract Manager
Lawman Heating & Cooling, Inc.
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Cardinal Construction NY, Inc.
Post Office Box 565, 321 Lakeview Dr., Dexter, New York 13634
Tel: (315) 639-6607 Fax (315) 639-3090

Nick Mattot, Project Manager
Bette & Cring, LLC

18438 US Route 11
Watertown, NY 13601
October 14, 2015

Re: Renovations to Watertown Muﬁicipal Arena
PCO 057 Provide Credit to Delete Steel Condenser Platform per RFI-083R1

A/E:  Stantech
Dear Nick,

Cardinal Construction NY, Inc. is please to provide the following credit for the
above referenced PCO, Credit to Delete Steel Condenser Platform per RFI-083R1:

]

Material $3,325.58
Equipment $ 600.00
Labor $2.561.21
Consumables $ 256.12
SUBTOTAL $6,742.91

Total Credit Provided: $6,743.00

Pricing good for 15 days

Terms — NET 30—

Sincerely,

mes .V»*’all??a;;”D

President



CITY OF WATERTOWN, NEW YORK

Watertown Municipal Arena

REQUEST FOR INFORMATION

Contact Name: Nick Matott RFI #: 83R1
Contractor: Bette & Cring Date: 9/30/2015
Address: Phone:

Fax:

Email: womatott@bettecring.com

Specification No.: Page No.:

Plan Sheet No.: Detail:

REQUEST: Reference the answered RFI-083 and §304: The location of the steel
plablutw will aol Le located overtop of existing walls as dimensicned. DIleaae

advise.

an et No

Signature:

By: [/ - T~ |signature:

After reviewing the response, does the contractor anticipate:
That a change order will be required? {1vYes ONo
That there will be an increase in the cost of the project? OVYes O No



| Bette & Cring
BerTE & CRING 18438 US Route 1
Watertown, New York
CONSTRUCTION GROUP Phone (315) 782-0074
Fax (315)782-5159

B&C RFI # Number assigned by

REQUEST FOR INFORMATION OR CLARIFICATION
Reference B&C # 1523 Watertown Arena

_ _pages
DATE EMAILED 9/30/2015

TO: Nick Mattot

PHONE: (315) 782-0074

Information Requested By: Don Jones
Subject: Specification Section:

Reference drawing(s) # A-110 & A-600

Request

1) Per the reply to RFI 83, As a reminder we showed Ray Kessel that the structural steel columns
will not set on top of the existing walls on either the north or south set of support columns. If
this remains OK we will build as designed.

Please advise.

Possible solution:

CQC: File ! Nick Matiot

Response by: Title: Date:

Please fax or send your response to our Watertown Office.
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Larl:_y Coburn i _

From: Abate, Matt <matthew.abate@stantec.com>

Sent: Tuesday, October 20, 2015 1:25 PM

To: Larry Coburn; Pickett, Jeri; Wood, Justin; Kesel, Ray

Subject: RE: Watertown Arena: Proposal PCO-057 Delete Steel Condenser Platform, Provide

Steel Curbing Per RFI-083R1

Approved

Matthew Abate

From: Larry Coburn [mailto:lcoburn@TheBCGroup.com]

Sent: Tuesday, October 20, 2015 12:40 PM

To: Pickett, Jeri; Wood, Justin; Kesel, Ray; Abate, Matt

Subject: FW: Watertown Arena: Proposal PCO-057 Delete Steel Condenser Platform, Provide Steel Curbing Per RFI-
083R1

See the attached PCO for steel modifications for the cooling system... Please review and advise on approval status ASAP
as this work needs to start, yesterday. Thanks

Larry Coburn

Senior Construction Manager

BCA Construction Managers

fhaca | Syracuse | Walariown

From: Matott, Nick [mailto:wnmatott@bettecring.com]

Sent: Tuesday, October 20, 2015 9:29 AM

To: Larry Coburn <lcoburn@TheBCGroup.com>

Cc: Jones, Don <Dlones@bettecring.com>

Subject: Watertown Arena: Proposal PCO-057 Delete Steel Condenser Platform, Provide Steel Curbing Per RFI-083R1

Nick Matott
Project Manager

18438 USRte 11

Watertown, NY 13601
315-782-0074
315-778-7938 Celi
wnmatott@bettecring.com




Lar:x Coburn

From: Larry Coburn

Sent: Wednesday, October 21, 2015 7:29 AM

To: Matott, Nick; Don Jones (djones@bettecring.com)

Cc: Wood, Justin; Kesel, Ray; Jeri Pickett (Jeri.pickett@stantec.com)

Subject: FW: Watertown Arena: Proposal PCO-057 Delete Steel Condenser Platform, Provide

Steel Curbing Per RFI-083R1

Nick... your PCO-057 is approved for construction. Please proceed with the installation update per response and
approval. A change order will be processed to account for this update. Thanks

Larry Coburn

Senior Construction Manager

BCA Construction Managers

ithaca | Syracuse | Watertown

P{315) 7B2-8130 C:{315) 783-0370

www theboorous. com

From: Abate, Matt [mailto:matthew.abate@stantec.com]

Sent: Tuesday, October 20, 2015 1:25 PM

To: Larry Coburn <lcoburn@TheBCGroup.com>; Pickett, Jeri <jeri.pickett@stantec.com>; Wood, Justin
<JWood@watertown-ny.gov>; Kesel, Ray <ray.kesel@stantec.com>

Subject: RE: Watertown Arena: Proposal PCO-057 Delete Steel Condenser Platform, Provide Steel Curbing Per RFI-083R1

Approved

Matthew Abate

From: Larry Coburn [mailto:icoburn@®TheBCGroun.com]

Sent: Tuesday, October 20, 2015 12:40 PM

To: Pickett, Jeri; Wood, Justin; Kesel, Ray; Abate, Matt

Subject: FW: Watertown Arena: Proposal PCO-057 Delete Steel Condenser Platform, Provide Steel Curbing Per RFI-
083R1

See the attached PCO for steel modifications for the cooling system... Please review and advise on approval status ASAP
as this work needs to start, yesterday. Thanks

Larry Coburn
Senior Construction Manager

BCA Construction Managers
ithaca | Syracuse | Watertown

327 dullin Strest

Watertown, New York 136801
{318y 782-8130 C:(315) 783-0370
W, e beoroun. com




PATA pocument G701/cMa" - 1992

Change Order - Construction Manager-Adviser Edition

PROJECT (Name and address): CHANGE ORDER NUMBER: 1-007 OWNER: []
City of Watertown 2015-025 INITIATION DATE: 11/17/15 CONSTRUCTION MANAGER: []
245 Washington Street ARCHITECT:[]
Watertown, NY 13601 CONTRACTOR: D
TO CONTRACTOR (Name and address): PROJECT NUMBERS: 2015-025 / FIELD: []
Bette & Cring OTHER: []
18438 US Route 11 CONTRACT DATE: April 6, 2015
Watertown, NY 13601 CONTRACT FOR: #1 - General

Construction
THE CONTRACT IS CHANGED AS FOLLOWS:
1) Provide all labor, material, & equipment required to provide additional asphalt paving - $20,171.45
2) Provide all labor, material, & equipment required for various changes outlined on PCO #61 - $7,866.60
The original Contract Sum was $ 6,268,000.00
Net change by previously authorized Change Orders $ 114,472.42
The Contract Sum prior to this Change Order was $ 6,382,472.42
The Contract Sum will be increased by this Change Order in the amount of $ 28,038.05
The new Contract Sum including this Change Order will be $ 6,410,510.47

The Contract Time will be unchanged by Zero (0) days.

The date of Substantial Completion as of the date of this Change Order therefore is as per the original milestone schedule.

NOTE: This summary does netreflect changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have been

authorized by Construction Change Directive..

NOT VALID UNTIL SIGNED BY THE OWNER, CONSTRUCTION MANAGER, ARCHITECT AND CONTRACTOR.

Bermnier, Carr & Associates, Engineers, Architects, & Land
Surveyors, PC

Stantec Consulting

CONSTRUCTION MANAGER (Firm name) ARCHITECT (Firm name)

327 Mullin Street, Watertown, NY 13601 61 Commerical Street, Rochester, NY 14614
ADDRESS ADDRESS

BY (Signature) BY (Signature)

(Typed name) DATE: (Typed name) DATE:

Bette & Cring City of Watertown

CONTRACTOR (Firm name) OWNER (Firm name)

18438 US Route 11, Watertown, NY 13601 245 Washington Street, Watertown, NY 13601
ADDRESS ADDRESS

BY (Signature) BY (Signature)

(Typed name) DATE: (Typed name) DATE:

AlA Document G701/CMa™ — 1992. Copyright © 1992 by The American Institute of Architects. All rights reserved. WARNING: This AIA® Document is
protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any portion of it, may
result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was produced by AlA
software at 10:53:02 on 11/17/2015 under Order No.5866802756_1 which expires on 03/24/2016, and is not for resale.

User Notes:

(1634156883)

1



BETTE

CONSTRUCTION GROUP

CRING

Wednesday, November 04, 2015

Mr. Larry Coburn

Bernier Carr & Associates

327 Mullin Street

Watertown, NY 13601

RE: Potential Change Order # 065
Watertown Ice Arena- 1523

Dear Mr. Coburn,

This letter is to provide official notification of a potential project change as follows:

PCO Number:

Date:
Description:

Proposed Amt:

Notes:

065
26-Oct-15

Provide Additional Asphalt Paving

$20,171.45

This PCO is comprised of the following items:

Item Number

Description

Proposed Amt

Contractor

001

Provide Additional Asphalt Paving

$20,171.45

Total:$20,171.45

Please review and advise if this proposal is acceptable. If so, forward a change order for the proposed
amount at your earliest convenience. If you have any questions, please contact me as soon as possible.

Respectfully,

BETTE & CRING, LL&./——d

Nick Mato

Project Manager

BETTE & CRING, LLC

18438 US ROUTE 11 WATERTOWN NY 13601

P 315 782-0074 F 315 782-5159



Watertown Ice Arena

PROPOSAL: PCO-065 Provide Additional Asphalt Paving

Description Qty Units Rate Total

Subcontractors _

Lawman Heating & Cooling _1]1S S 892510 $ 8,925.10

Marzano Paving 1/LS S 10,285.80 | $ 10,285.80
$ 19,210.90

B&C OH&P OnSubs 5%|OH&P $ 19,210.90 | $ 960.55
S 20,171.45

Total $ 20,171.45

(T) Taxable




BZA 148 Boon Street
NQ Watertown, New York 13601
2 -': ¥ /IJE Phone/Fax (315) 782-0811 - Direct 783-1101

' MarzanoPaving@verizon.net

--
G _IN C. wse

PAVIN

Watertown Arena
Bette & Cring project # 1523

Request for additional paving in 3 locations

Furnish and install 3318 square feet of 4 14” asphalt pavement
(3” binder,1 %" top)

3318 s.f. @ $ 3.10 per sf

Total $ 10,285.80



LAWMAN HEATING & COOLING, INC.

HVAC, PLUMBING, ELECTRICAL CONTRACTING
206 AMBROSE STREET P.0. BOX 599 SACKETS HARBOR, NY 13685 (315) 646-2919 FAX (315) 646-2920

02 November 2015

Bette & Cring

18438 US Route 11
Watertown, New York 13601
Attn: Nick Matott

Re: Watertown Municipal Arena Renovations
Watertown, NY
LHC #543 — Site Work

Gentlemen:

We present for your consideration our price quote for ali equipment, labor and materials for the following
adcitional work:

PCO-065 - Provide additional asphalt paving

Trucking: 929.50
Equipment: 1,63%9.20
Material:

Crusher run, etc. 1,915.39
Labor:

Foreman

16 hrs. @ 77.70 1,243.20
Laborer:

16 hrs. @ 52.05 832.80
QOperator:

12 hrs. @ 75.01 1,200.16
Subtotal 7,760.95
15% OH & P 1,164.15
Total S 8,925.10

If you should need any additional information please contact the undersigned.
Sincerely,
Lawman Heating & Coocling, inc.

|2, - LN

. 2R il O (5 ) 5

{ 1‘_/ i - el
i | i

Ken Lowe
Projact Manager
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Site Work
Watertown Municipal Arena Renovations

Fime & Material

LABOR RATE WORKSHEET

| ] Field Order Change Orduer

LABOR RATE BREAKDOWD (For T& M Only, Use o sepaate sheet for cach Fmployes)
VT&ENM Only item No.
+T&NM Onidyv Employee Name:
V&M Only} Soce. See. No.

Contractor Name: LAWMAN HEATING & COOLING, INC Date: 11/2/2015
Address: 206 AMBROSE STREET Project No.: .
SACKETS HARBOR, NEW YORK 13685 COFOT&ENM: Add'l Work
I'elephone No: 315/646-2919 County: Jefferson
Trade: Superintendent

PREMIUNM TIME
BASE RATE

REGULAR
BASE RATE

Ao WAGE RATE PER HOUR $39.36 $59.04
€7 Klennlies benefits paid " N Con
| BENEFITS tdirccthy o the Emploves) - % per hour 5 per hour
|
it Vacation & Holiday
i Health & Wellare
i Pension
\nnuity
Education £ Apprentice Fraining
Supplemental Unemploveent
Security Fund
i
i
@
B. TOTAL BENEFITS PER HOUR S $24.70 $24.70
PAYROLIL TAXES AND INSURANCE
FLLOAL Y Social Security  np e Movmus requized i 1 s 0765 %
NMedicare Y
Federal Unemployment e o Sk : 008 %
State Unemployment wp S0t i salans paid por Terploses por vear 1 091 v
| Workman's Compensation Code: 170 %
i Dyisabitity 001 %
,f CoTOTAL FPANES AND INSURANCE PER HOUR
% All beneh AV o Emplovee “
i Only ben, entilied by ¥ above qre paid direatly 1o Employce $39.36 times 3465 .= $13.64 $20.46
P 4
il e - :
i D. TOTAL LABOR RATE (A+B+C) $77.70 $104.20 :
" Y
b B CONTRACTOR'S CERTIFICATION !
i Feertily that the fabor rates. insurance cnumerations. lubor Iringe cnumerations and expenses are i
!’ correct and in accordince with actual and truc cost inenrred. i
I i
é
,; . Sworn hefore me
il Ken Lowe
i Project Manager
i T Lk




Site Work

Watertown Municipal Arena Renovations

[1ime & Material

LABOR RATE WORKSHEET

| 1 Field Order Change Order

LABOR RATE BREARDOWRD (For T & M Only, Use a separate sheet for cach Employee)

Contractor Name: LAWMAN HEATING & COOLING. INC Date: 11/2/2015

Address:. 206 AMBROSE STREET Project No.: )

SACKETS HARBOR. NEW YORK 13685 COFOT&EM: Add'l Work

I'elephone No: 315/646-2919 County: Jefferson
Trade: Laborer

VE&EN Only i liem No.,

VEEAT OnlviEmployee Name:
L T&NM OnlvySoe, See. No,

REGULAR
BASE RATE

PRENMIUN TINE
BASE RATE

AL WAGE RATE PER HOUR $23.58 $35.57
€= deminies benelits paid ) p ” .
BENEFITS { direetly to the Emplovee) - % per hour $ per hour
i Vacation & Holiday
Health & Welfare
Pension
Annuity
Lducation ” Apprentice Training
Supplemental Unemployment
Seeurity Fund
I
!
i B. TOTAL BENEFITS PER HOUR $ $20.30 $20.30
PAYROLL TAXES AND INSURANCE
FLLCAL S Social Seeurity e e Mavimws requeal byt ) 0785 ™
Medicare Y
Federal Unemployment Wt 2 Mavamrn of $56 00 per Eatplonse por yeac. ) 008 "
E State Unemployment Upto lst SN0 O] basesalan pad p S pliee porveat 091 %
! Workman's Compensation Code: 4700 %
I)i,\';lhflil_\ 001 %, !
C. TOTAL TANXES AND INSURANCE PER HOUR |
All benefits are puid dircctly 1o Emplovee ’
Oaly berehis dentified by * above are paid diecily W Emploves $23.58  times 34.65 "= $8.17 $12.26
D. TOTAL LABOR RATE {A+B~C)= $52.05 $67.93

- CONTRACTOR'S CERTIFICATION

Feertily that the Tahor sates. insurance enumerations. labor Iringe enumerations and CNpenses are
correctand in accordance with actual and true cost incurred.

Somigture

Ken Lowe

Project Manager

Sworn before me




Site Work LABOR RATE WORKSHEET

Waiertown Municipal Arena Renovations Time & Nateriul [ 1 Field (.)_:'dc.r Chimnge Order
Contractor Name: LAWMAN HEATING & COOLING. INC Date: 11/2/2015
Address: . 206 AMBROSE STREET . Prajeet No.:
SACKETS HARBOR, NEW YORK 13685 COFOT&M: Add'l Work
'elephone No: 315/646-2819 County: Jefferson
LABOR RATE BREAKDOWY (For T & M Oaly. Use 2 separate sheet for cach Emplovee: Trade: Operator

+1&M Only ) ltem No.

'
e Only}Employee Name: REGULAR PREMIUN TINI
‘: &M Only }Soe, See. No. BASE RATE BASE RATE
i
! A, WAGE RATE PER HOUR $37.36 $56.04
i — £ * Identifics hcn_.'z'ns paid 1 % per hour $ per hour
! N - { directly 1o the Fmplovee)
I .
! Vacation & Holiday
{ Health & Welture
; Pension
{ Annuity
i
! Education ” Apprentice Training
i Supplemental Unemployment
1
| Sceurity Fund
|
B. TOTAL BENEFITS PER HOUR $ $24.70 $24.70
}——_!‘
PAYROLL TAXES AND INSURANCE
FLCAL S Social SCCUI‘“}‘ CLpra e Mavann s .0785 %
Medicare %
Federal Unemployment W0 2 Blanenunt of $55 00 per Frapbe ce pervear § 008 %
State Unemplovment o v SR s salar paid por Frrplascs par vear | 091 %
Workman's Compensation Code: A70 %
Disubility 001 %
| . TOTAL TANES AND INSURANCE PER HOUR
Al benefits are paid direethy 1o Emplosee
Qaly benelits identifivd by * above are paid directly to Employee $37.36  times 34.65 - $12.95 $19.42
D. TOTAL LABOR RATE (A+B+C)= $75.01 $10C.16
E. CONTRACTOR'S CERTIFICATION
Feertity that the lubor rates. insurance enumerations. labor Iringe enumerations and capenses are
correet and in accordance with actual and irae cost incurred.
Sworn before mc

H Ken Lowe

i r= Palihe
i Project Manager

'L Pong Tk

Ce BOC 128 and BDU 273

O 108 (NG g i




BETTE & CRING

CONSTRUCTION GROUP

October 26, 2015

Mr. Ken Lows

Lawman Heating & Cooling - Sitework
205 Ambrose Sirest

Sackeats Harbar, NY 13385

RE: Request for Proposal No. RFP-045
Watertown lce Arena- 1523

Dear Ken:

Please provide a quotation referencing the foliowing PCO Number 065 - Provide Additional
Asphalt Paving. The scops of work upon which to base your guotation includes:

= Removals 2s required

s Spoil out material

= Box-out per detail 8/CS500

o Place and compact subgrade
»  Backill edges of asphait

+ Reslore, topscil & sead

Please provide a written quctation asap and return to my attention.

Respectiutiy,

Nick Matott
Project Manager
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Matott, Nick

From: Larry Coburn <lcoburn@TheBCGroup.com>

Sent: Monday, October 26, 2015 8:07 AM

To: Matott, Nick; Jones, Don

Cc: Wood, Justin; Jeri Pickett (Jeri.pickett@stantec.com); Jeri Pickett
(Jeri.pickett@stantec.com); Kesel, Ray

Subject: Added Paving RFP

Attachments: Scan0011.pdf

Please see the attached scan which shows added areas, in red, for pricing of adding pavement area. Please provide a
cost for boxing out and installing the specified 12" sub-base and pavement in the areas shown. Field measurements
were taken for area quantities with Tim Quieor with Lawman and L. Coburn. This work has now started so a quick turn
around on pricing would be prudent. Thanks

Your message is ready to be sent with the following file or link attachments:

Scan0011

Note: To protect against computer viruses, e-mail programs may prevent sending or receiving certain types of file
attachments. Check your e-mail security settings to determine how attachments are handled.

The information contained in this e-mail and any accompanying documents is confidential, may be privileged, and is
intended solely for the person and/or entity to whom it is addressed (i.e. those identified in the "To" and "cc" box). They
are the property of Bernier Carr & Associates. Unauthorized review, use, disclosure, or copying of this communication,
or any part thereof, is strictly prohibited and may be unlawful. If you have received this e-mail in error, please return the
e-mail and attachments to the sender and delete the e-mail and attachments and any copy from your system. Bernier
Carr & Associates thanks you for your cooperation.
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Larry Coburn

From: Larry Coburn

Sent: Thursday, November 05, 2015 11:17 AM

To: Matott, Nick; Don Jones (djones@bettecring.com)

Cc: Wood, Justin; Jeri Pickett (Jeri.pickett@stantec.com); tqueior@yahoo.com
Subject: FW: Watertown Arena: Proposal PCO-065 Provide Additional Asphalt Paving
Attachments: PCO-065 Provide Addtional Asphalt Paving.pdf

This PCO for added paving is approved for construction. Please proceed with the added scope and a Change Order will
be processed for accounting. As a footnote to this... the price is to include a short walkway from the existing pavement
along the south exterior at the exit doors to the parking lot near the front of the building. This was included in the field
with Tim Queior from Lawman and noted to be included in this total price. It’s not noted on the narratives, but is to be
included per our field measurement and conversation. Confirm with Tim as needed so there’s no confusion on this
piece. About 80 SF...

Larry Coburn
Senior Construction Manager

BCA Construction Managers
Ithaca | Syracuse | Watertown

327 Mullin Street

Watertown, New York 13601
P:(315) 782-8130 C:(315) 783-0370
www.thebcgroup.com

From: Matott, Nick [mailto:wnmatott@bettecring.com]

Sent: Wednesday, November 04, 2015 2:41 PM

To: Larry Coburn <lcoburn@TheBCGroup.com>

Cc: Jones, Don <DJones@bettecring.com>

Subject: Watertown Arena: Proposal PCO-065 Provide Additional Asphalt Paving

Nick Matott
Project Manager

18438 US Rte 11
Watertown, NY 13601
315-782-0074
315-778-7938 Cell
wnmatott@bettecring.com




BETTE

CRING |

CONSTRUCTION GROUP

Thursday, October 29, 2015

Mr. Larry Coburn

Bernier Carr & Associates

327 Mullin Street

Watertown, NY 13601

REVISED

RE: Potential Change Order # 061
Watertown Ice Arena- 1523

Dear Mr. Coburn,

This letter is to provide official notification of a potential project change as follows:

PCO Number:
Date:
Description:

Proposed Amt:

Notes:

061
16-Oct-15

Flooring Changes Per ASI-016R4

$7,866.60

Includes PCO Nos. 27, 28, 29, 30, 31

This PCO is comprised of the following items:

Item Number Description Proposed Amt Contractor

003 Add Floor Colors & Patterns @ $1,500.00
Lobby :

004 Extend Regupol AKTIVLOK (RM-2) $769.00
To Meet The Walls For Vendor
119A

005 Change 2nd Floor Viewing Area $4,483.00
205B From Carpet Tile To Rubber
Sheet Flooring

006 Change Flooring @ Laundry Rm $740.00
135 From Vinyl Tile To Regupol
AKTIV (RM-3.1)

007 B&C's Mark-up on Subs' $374.60

Total:$7,866.60

Please review and advise if this proposal is acceptable. If so, forward a change order for the proposed
amount at your earliest convenience. If you have any questions, please contact me as soon as possible.

Respecttully,

BETTE & CRING, LLC
Q? b
Nick

Project Manager

BETTE & CRING LLC

18438 US ROUTE 13 WATERTOWN NY 13601

P 315 782-0074

F 315 782-5159



SRS

ICEBUILDERS

October 29, 2015 REVISON 1

Bette & Cringe Construction Corp.

22 Century Hill Drive

Suite 201

Latham, N.Y. 12110

Attn: Nick Matott

Re: Watertown Municipal Ice Rink Rubber Flooring

Nick,

Listed below are the changes to our base bid per PCO # 027,028,029,031, as well as additional materials
and expenses needed for the Mondo flooring layout for the Lobby. If you have any questions or need
further information, please do not hesitate to call me.

Base Bid-

PCO Number 027-Change Flooring in Rooms 121 thru 132A to AKTIV flooring/Ecore Flooring
Add- $0

PCO Number 028- Change floorings in Room 200,201,207 and 207A to polished concrete
Add- 50

PCO Number 029-Extend Regupol Aktivlok/Ecore interlock tiles to meet walls for the vendor 119A
Add-$769.00 for materials, labor and freight.

PCO Number 031- Change Flooring at Laundry Room 135 from vinyl to Regupol Aktiv/Ecore Rubber
Add-$965.00 for materials, labor and freight.

Mondo Flooring Design Adds

Additional materials and freight needed for revised Mondo Rubber layout in Lobby.
Add-$1,500.00

Sincerely,
Ice Builders Supply, Inc.

Mickey Collins

Ice Builders, Inc. - 4628 Crossroads Park Drive - Liverpool, New York 13088-3585
Tel: 800.344.2708  315.413.0200 - Fax: 315.413.0517
www.icebuilders.com



Proposal
Floormg ;Cc)ncepts Inc | Date | 8/19/20151 )

.Project-: - v -
Watertown Arena
— PCO #030

5 . Bette &Cring :

i} = . : , Descriptron L
T Th,ls proposal lnciudes matenal and labor for the follownng
--Deduct Carpet Trie in: room ZOSB

: '.‘i’_ot.a‘l- o

(sz '042 ooj .

s Add Sheet Rubber in. room ZOSB $5 525 00 :

SR ..---.~_If'Paymg By Credlt Card ThereWrH BeA3%Addxttona‘l'Fe e
' Addendums 7 K e te 8L Sls s R,
. {Bid Sections: PR R U - 1 TR P

| Total ] $4 483, oo
Proposed by

E Our msurance camers for Worker 's Compensatron and General L|
provrde a walver of: subrogatron wrthout an addmonal charge

blllty WI" not %

Jason RlCh Reslhent Ffoonng

- Our General Lrabrhty msurance carrier lssues a form CG2010 (10/01) If yqu eed K
Er Landmark Floormg Co ncepts, Inc

" anythmg addmonal to thlS form, there wrll be an addmonal fee

. Acceptedby L s g

AV Re Somce Solutlons Prov1del

S Intcrstate Avenueu Albany, Nchork 12205 Phone‘ (J ) 459 303; Fax (5 18)459.3080 R




Proposal

Date ! 3/19/2015 j

Tor . Bette’®Cring . =T ‘, : - Project
T I T L s _Watertown Arena
o PCO#031 .

Sl et T N Descnptlon A tab
s Thss proposal lncludes matenal and labor for the followmg
1 Deduct VCT in. room 135

. Tetal: ., |'%

e isazson)

e ¥ lf Paylng By Credlt Card There W|II Be A 3% Addltlonal Fe

+- 7 [addendums:. i e Pinfa
B_rd_ Sectl:ons. - W e Cnfa e
, -_',‘1‘_E-xclrjs{i_o‘ns;»ff?' oes e = ::f‘/é:“'-.'

(322500)

B Our insurance ¢arriefs: for Worker S, Compensation and General Liability will
provlde a walver “Of, subrogatnon wnthout an addltlonah:harge

. R Our General Llablhty msurance ‘carrier Issues a form C62010(10/01) lf you need Jason Rlch Reslllent Floorlng
he anythmg additional to thlS form, there wrll be an addltlonal fee :

o Landmark Floonng Concepts lnc

o heeepted by s

A Re Source Solutmns Prov1der

5 Intemtate Avcnue o Albzmy, New York 12’705 ‘ Phon '(5 ]8) 459 3030. l“ ax: : (518) 439 3080




f ) o'~ .. Stantec Consuliting Services Inc.
. L., 61 Commercial St
Rochester NY 14614
Tel: (585) 413-5231

ARCHITECTURAL DIRECTIVE

X Request for Proposal (RFP) Please submit an itemized Request for Proposal for adjustments to the Contract Sum and Contract time
associated with the proposed modifications ta the Work Identified on this form and in any referenced supporting documents. The Request for Proposal must
be submitted within seven (7) days of the receipt of this request. The Constructor is NOT AUTHORIZED TO PROCEED with this change to the Work until the

Request for Proposal has been submitted and approved by the Owner/ Architect

X Architect’s Supplemental Instructions (ASI): This form and supporting documents, if referenced, provide additional information,
clarification or instructions regarding the Work already documented in the Contract Documents. This work shall be carried out WITHOUT CHANGE to Contract
Sum or Contract Time. The Constructor is AUTHORIZED TO PROCEED immediately upon receipt of this document. Proceeding with the work described in the
attached documents indicates that the Constructor acknowledges and accepts that there will be no modifications to the Contract Sum or Contract Time

associated with this work.

[ Construction Change Directive (CCD): The Constructor is directed to proceed with the changes to the scape of work identified in the
Contract Dacuments as outlined in this form and any referenced supporting documents. The Constructor must submit and itemized Change Proposal within
ten (10) days of the receipt of this directive for these modifications to the Work. This document constitutes an immediate AUTHORIZATION TO PROCEED

with the changes to the Work when signed below by both the Owner and the Architect.

Cort Ryan 07/09/2015
Architect/Designer Date Owner Date

AD NO: 016R1

DATE: 07/09/2015 PROJECT: Watertown Municipal Arena
Nick Matott STANTEC
TO: Bette & Cring, LLC PROJECT NO: 191060204
. Matt Abate
FROM: Stantec VIA: E-Mail
cc: Larry Coburn
The BCGroup RE: Finish Location Clarifications

MODIFY THE FOLLOWING DOCUMENTS PER THE COMMENTS BELOW.

Original Date: Description: Finishes Selections and Locations Clarifications — Rev 1
07/02/2015

Revision Date:

07/09/2015

COMMENTS:
1. Please review the attached pdf with direction for all interior finish selections, plans, patterns etc. Please note, this is a
“living document” and is subject to updates as additional color selection submittals are submitted by the contractors.

2 Please/submit a pricing alternate for the following:
\@. The AKTLV flooring in rooms 121 through 132A as the Solid Black Ramflex (See finish Schedule For
additional information)
wb. The Rubber Flooring in rooms 200, 201, 207 and 207A as polished concrete. (See finish Schedule For
additional information)
Selection of material to be determined upon review of pricing alternates.

3. Please note the following changes to the specifications from the original finish schedule:
a. _Additional finish tags have been added to denote colors and patterns. Please refer to Finishes Selection




sheet for-full list of tags. Additional Tags are as follows:
i’ RM-1 has been updated to include 3 colors: RM-1.1, RM-1.2, RM-1.3
RM-3 has been updated to include 3 colors: RM-3.1, RM-3.2, RM-3.3
ii. CT has been updated to include 3 colors: CT-1.1, CT-1.2, CT-1.3
/ iv. CPT-1 has been updated to include 2 tiles: CPT-1, CPT-2
TTEM NO. 004 ¥b.  Per direction from the client, the Existing Arena (119) flooring, Regupol AKTIVLOK (RM-2), is being extended
to meet the walls for the Vendor (119A) she=the-sorraert333 Please see finish plan for more information.
ITEM NO. 005 \\/f:. Per direction from the ciient, the Second Floor Viewing Area (205 B) is being changed from Carpet Tile (CPT)
to Rubber Flooring (RF) Please see finish plan for more information.
\/&. Per direction from the client, the Laundry Room (135) flooring is being changed from Viny! Tile (VT) to
LLEL NO.' 006 Regupol AKTIV (RM-3.1) Please see finish plan for more information.
4. Please submit pricing alternate for the following:
a. Ceramic wall tile patterns:
i. Per the original submittals, wall pattern was to be 6"x6" square (standard size field tile) with
patterns T.B.D., this had been incorrectly updated to show a made to order 4 %" x 8 2" Subway
tile. This has been corrected to show a 3"x6" (standard size field tile) in subway stack tile with

accent band. Please proceed with this 3"x6” standard size tile as the selected tile as shown on the
Finishes Selection sheet.

ii. Please provide pricing breakdown for the accent band with:

1. Quarter Round Vermillion (red) strip tile and Suede Gray (4%" x 4'4”) square tile as
shown in Tile Pattern 1

2. Quarter Round Suede Grey strip tile and Suede Gray (4" x 4V4") square tile as shown in
Tile Pattern 2

3. Asingle row Suede Gray (4%" x 4¥") square tile at same elevation as Pattern 1 with no
additional Quarter Round Strip Tile

4. Standard Subway stack in Arctic White with no accent pattern

5. Please note, the Vinyl Tile (VT) has been changed from Armstrong Raffia in Charcoal Dust to Armstrong Imperial
Texture Standard Excelon Charcoal. See finishes selection sheet for model number/information.
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Larry Coburn

From: Pickett, Jeri <jeri.pickett@stantec.com>

Sent: Friday, October 30, 2015 9:21 AM

To: Larry Coburn; Wood, Justin; Kesel, Ray; Ryan, Cori

Subject: RE: Watertown Arena: Proposal PCO-061 Flooring Changes Per ASI-016R4 & Revised

Lobby Pattern

The PCO is approved Larry but there are some communication concerns per Cori's note to me:

The overall credit they show on the first page is correct. The email larry just sent clears up the page 3, but it’s sfill
listed on ice-builders pco. If the flooring installer is not made aware of the change back to rubber flooring
they're going to be short the 9K to order the flooring.

Regards,
Jeri
Office: 585-413-5341

J‘ " e L& | [ ) e N

The content of this email is the confidential property of Stantec and should not be copied, modified, retransmitted, or used for any purpose except with Stantec's
written authorization. If you are not the intended recipient, please delete all copies and notify us immediately.

From: Larry Coburn [mailto:lcoburn@TheBCGroup.com]

Sent: Friday, October 30, 2015 9:12 AM

To: Wood, Justin; Pickett, Jeri; Kesel, Ray; Ryan, Cori

Subject: FW: Watertown Arena: Proposal PCO-061 Flooring Changes Per ASI-016R4 & Revised Lobby Pattern

Revised PCO... see Nick’s note below stating the change from the one | sent earlier. For review and directives... Please
advise.

Larry Coburn
Senior Construction Manager

BCA Construction Managers
Ithaca | Syracuse | Watertown

327 Mullin Street

Watertown, New York 13601
P:(315) 782-8130 C:(315) 783-0370
www.thebcgroup.com

From: Matott, Nick [mailto:wnmatott@bettecring.com]

Sent: Friday, October 30, 2015 8:58 AM

To: Larry Coburn <lcoburn@TheBCGroup.com>

Subject: FW: Watertown Arena: Proposal PCO-061 Flooring Changes Per ASI-016R4 & Revised Lobby Pattern

Removed page 3 from the one | sent you yesterday.

From: Matott, Nick

Sent: Thursday, October 29, 2015 4:41 PM

To: Larry Coburn <lcoburn@TheBCGroup.com>

Cc: Don Jones (DJones@bettecring.com) <DJones@bettecring.com>

Subject: Watertown Arena: Proposal PCO-061 Flooring Changes Per ASI-016R4 & Revised Lobby Pattern

1



S AILA pocument Gro1/cMa™ - 1992

Change Order - Construction Manager-Adviser Edition

PROJECT (Name and address):
City of Watertown 2015-025

CHANGE ORDER NUMBER: 3-004
INITIATION DATE: 11/17/15

OWNER: []

CONSTRUCTION MANAGER: []

245 Washington Street ARCHITECT: []
Watertown, NY 13601 CONTRACTOR: I:]
TO CONTRACTOR (Name and address): PROJECT NUMBERS: 2015-025 / FIELD: (]
Lawman Heating & Cooling, Inc. OTHER: [
206 Ambrose Street CONTRACT DATE: April 6, 2015

Sackets Harbor, NY 13685 CONTRACT FOR: 3 - Plumbing

THE CONTRACT IS CHANGED AS FOLLOWS:

Provide all labor, material, & equipment required to relocate 2 storm drains in Rooms 129 & 131 - $4,219.88

The original Contract Sum was $ 668,000.00
Net change by previously authorized Change Orders $ 80,922.38
The Contract Sum prior to this Change Order was $ 748,922.38
The Contract Sum will be increased by this Change Order in the amount of $ 4,219.88
The new Contract Sum including this Change Order will be $ 753,142.26

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is as per the original milestone schedule.

NOTE: This summary does netreflect changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have been
authorized by Construction Change Directive..

NOT VALID UNTIL SIGNED BY THE OWNER, CONSTRUCTION MANAGER, ARCHITECT AND CONTRACTOR.

Bernier, Carr & Associates, Engineers, Architects, & Land Stantec Consulting
Surveyors, PC
CONSTRUCTION MANAGER (Firm name) ARCHITECT (Firm name)

327 Mullin Street, Watertown, NY 13601

61 Commerical Street, Rochester, NY 14614

ADDRESS

ADDRESS

BY (Signature) BY (Signature)

(Typed name) DATE: (Typed name) DATE:
Lawman Heating & Cooling, Inc. City of Watertown

CONTRACTOR (Firm name) OWNER (Firm name)

206 Ambrose Street, Sackets Harbor, NY 13685

245 Washington Street, Watertown, NY 13601

ADDRESS

ADDRESS

BY (Signature)

BY (Signature)

(Typed name) DATE: (Typed name) DATE:

AlA Document G701/CMa™ — 1992, Copyright ® 1992 by The American Institute of Architects. All rights reserved. WARNING: This AIA® Document is

protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any portion of it, may 1
result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was produced by AIA
software at 09:23:55 on 11/17/2015 under Order No.5866802756_1 which expires on 03/24/2016, and is not for resale.

User Notes: (1097824326)



LAWMAN HEATING & COOLING, INC.

HVAC, PLUMBING, ELECTRICAL CONTRACTING

206 AMBROSE STREET P.O. BOX 599 SACKETS HARBOR, NY 13685

02 November 2015

Bernier, Carr & Associates, PC

327 Mullin Street

Watertown, New York 13601

Attn: Larry Coburn

Re: Watertown Municipal Arena Renovations
Watertown, NY
LHC #541 - Plumbing

Gentlemen:

(315) 646-2919 FAX (315) 646-2920

We present for your consideration our revised price quote for all equipment, labor and materials for

the following additional work:

Additional Work — Relocate two (2) additional storm drains, in Room 131 and Room 129

Material:
Pipe, fittings, etc. 737.54
Equipment:
Excavator 200.00
Labor:
Plumber
36 hrs. @ 59.97 2,158.92 '
Laborer:
4 hrs. @ 52.05 208.20
Insulator
6 hrs. @ 60.80 364.80
Subtotal 3,669.46
1I5% OH & P 550.42
Total $4,219.88
If you should need any additional information please contact the undersigned.
Sincerely,

Lawman Heating & Cooling, Inc.

N ;@szlnm@

Ron Brimmer
Project Manager




Watertown Municipal Arena Renovations

Time & Material

LABOR RATE WORKSHEET

[ 1 Field Order

Change Order

Contractor Name: LAWMAN HEATING & COOLING. INC Date: 10/5/2015
Address: 206 AMBROSE STREET Project No.:

SACKETS HARBOR. NEW YORK 13685 CO/FO/T&M: Add'l Work

I'elephone No: 315/646-2919 County: Jefferson

+T&M Only Employee Name:

LABOR RATE BREAKDOW? (For T & M Only, Usc & separate sheet for cach Emplovee)
P T&M Only )} ltem No.

t T&M Only ) Soc. See. No.

Trade:

Plumber / Pipefitter

REGULAR
BASE RATE

PREMIUN TIME
BASE RATE

- . . 1 44.69
A. WAGE RATE PER HOUR 329.79 $
] ( * Idenuties benetits paid ) - o N . & wi
BENEFITS ( direetly to the Employee) i Yo per hour $ per hour
Vacation & Holiday
Health & Weltare
i Pension
f Annuity
] l:ducation / Apprentice Training
’ Supplemental Unemployment
Security Fund
L B. [OTAL BUNEFITS PER HHOUR s $19.86 31988
— |
PAYROLL TAXES AND INSURANCE
F.LC.A./ Social Security  (Up to the Masimum roquirad by Tan ) 0765 %
Medicare %
Federal Unemployment (Up 102 Maxtmum of $56 00 per Empl rcar) 008 %
State Unemiployment (Up to 15t $$.300 of base salary paid p 091 %
Workman's Compensation Code: 170 %
Disability 001 %
C. TOTAL TAXES AND INSURANCE PER HOUR
All benefits are paid directly to Employee. §
Only benefits identified by * above are paid directly 10 Employee $29.79  times 34.65 95— $10.32 $15.48 !
D. TOTAL LABOR RATE (A+B+C)= $59.97 $80.03
E. CONTRACTOR'S CERTIFICATION
Peertify that the labor rates. insurance enumerations. labor [ringe cnumerations and expenses are
’ correet and in accordance with actual and true cost incurred. f
|x !
i |
f Sworn before me i

Ron Brimmer

Project Manager

Notany Public

ombines BOC 123 and BDC 273)




LABOR RATE WORKSHEET

Watertown Municipal Arena Renovations lime & Material { ] Ficld Order Change Order
Contractor Name: LAWMAN HEATING & COOLING, INC Datc: 10/5/2015
Address: 206 AMBROSE STREET Project No.:
SACKETS HARBOR, NEW YORK 13685 CO/TO/T&M: Add'l Work
I'clephone No: 315/646-2919 County: Jefferson
LABOR RATE BREAKDOWD (For T & M Only, Use a separate sheet for cach Employee) I'rade: Laborer

{T&M Only Item No.
i T&M Only) Emiployee Name:
1 T&M OnlyjSoc. Sec. No.

REGULAR
BASE RATE

PREMIUM TIME

BASE RATE

A. WAGE RATE PER HOUR ¥23:58 i
( * Identifies benefits pad ) v . .
BENEFITS ( direetly to the Employee) - % per hour $ per hour
i Vacation & Holiday
Health & Weltare
| Pension
i
'} Annuity
:ducation / Apprentice Training
Supplemental Unemployment
Security Fund
B. TOTAL BENEFITS PER HOUR S $20.30 $20.30
e —]
PAYROLL TAXES AND INSURANCE
F.LC.AL/ Social Security  Up o the Masimom requirsd by 1w ) 0765 %
i Medicare L
_!! Federal Unemployment (Up to s Maximum of $$6 64 per Emplosce por vear ) 008 %
i State Unemployment (Up o Ist $8.500 of base salary paid per Emploree por vca 091 %
I‘ Workman's Compensation Code: 70 %
i Disability 001 o
il
L C. TOTAL TAXES AND INSURANCE PER HOUR
‘ All benefits are paid directly to Employee
; Only benetits identified by * above are paid directly to Employee $23.58  times 34.65 Y%= $8.17 $12.26
| D. TOTAL LABOR RATE (A+B+C)= $52.05 $67.93 i
L. CONTRACTOR'S CERTIFICATION ‘!
I certify that the labor rates. insurance enumerations. labor fringe enumerations and expenses are ‘
correct and in accordance with actual and true cost incurred.
Sworn before me
i Signature H
| Ron Brimmer
Notary Public
Project Manager
{ 1 Tile

(Combines BDC 123 and BDC 273)



LABOR RATE WORKSHEET

Watertown Municipal Arena Renovations Time & Material [ ] Field Order Change Order
Contractor Name: LAWMAN HEATING & COOLING, INC Date:  10/5/2015
Address: 206 AMBROSE STREET Project No.:
SACKETS HARBOR, NEW YORK 13685 CO/FO/T&M: _ Add'IWork
Telephone No: 315/646-2919 County: Jefferson
LABOR RATE BREAKDOW?Y (For T & M Only, Use a separate sheet for cach Emplovee) Trade: Insulator
+ T&M Only } ltem No.
VT&M Only ) Employee Name: REGULAR PREMIUM TIME
1 &N Only ) Soc. Sec. No. BASE RATE BASE RATE
13
A. WAGE RATE PER HOUR 53045 $A8.23
i ] o ( * Idenuifies benefits paid ) o 9% per hour & nerfiour
; BENEFITS ( directly to the Employee) 70 pe il
| s .
i Vacation & Holiday
Health & Welfare
Pension
Annuity
ducation / Apprentice Training
'; Supplemental Unemployment
h Security Fund
it
B. TOTAL BENEFITS PER HHOUR s $20.20 $20.20
— e |
PAYROLL TAXES AND INSURANCE
! F.LC.A. / Social Security  1tp 1o the Mavimum requirad by faw ) .0765 %
i Medicare %
Federal Unemployment Up ta s Maxanum of $56 00 per Emploses per vear ) 008 %
State Unemiployment (Upto Ist. S$.300 of base salan paid p 091 %
Workman's Compensation Code: 470 %
Disability 001 %
C. TOTAL TAXES AND INSURANCE PER HOUR
All benetits are paid directly 10 Employee.
Only benetits identified by * above are paid dircetly 10 Employee $30.15  times 34.65 9= $10.45 $15.67
D. TOTAL LABOR RATE (A+B+C)= $60.80 $81.10
E. CONTRACTOR'S CERTIFICATION
I certily that the labor rates. insurance enumerations. labor fringe enumerations and expenses are
correct and in accordance with actual and truc cost incurred.
Sworn before me
Signature
Ron Brimmer
Notans Public
i Project Manager
IL Prnt Titls

HIDC 125 (Sept96) t Combines BDC 125 and BDC 273)



item Takeoff Labor r Labor

CSl Description Qty Unit Mix 1 Hours

Plumber Labor 1.0 ¥ 36.0
Laborer 1.0 3 4.0

Insulator 1.0 ¢ 8.0

Grand Total 46.0




Item Takeoff Mat Mat Mat Mat Mat Mat
CSI Description Qty Unit Waste Unit Conv  Link Total Supplier

02315210 Borrow, alternate pricing method, material only, crush 40 CY cY 180.00
15060300 Pipe hanger / support, adjustable clevis type band, ca 40 EA EA 10.04
15080600 Insulation, pipe covering (price copper tube one size I 400 LF LF  84.40 )
15107360 Coupling, cast iron soil, no hub, stainless steel, heavy 40 EA EA 46.20
15108520 Pipe, plastic, PVC, 4" diameter, schedule 40, includes 60.0 LF LF 136.80
15108560 Elbow, 90 Deg., plastic, PVC, white, socket joint, 4", s 6.0 EA EA 76.80
15108560 Elbow, 45 Deg., plastic, PVC, white, socket joint, 4", s 20 EA EA 33.30
15108560 Wye, plastic, PVC, socket joint, 4", type DWV, schedt 20 EA EA 54.00
15108560 Cement, plastic, solvent for PVC, industrial grade, quz 20 qt qt 31.00
15150250 Cleanout tee, plastic tee with plug, PVC, 4", type DW\ 20 EA EA 85.00

Grand Total 737.54



Equip

Item Takeoff Equip Equip Prod Equip Equip Equip Equip

CSI Description Qty Unit Mix Prod Unit $/Unit Hours Rate Total
01590200 Rent excavator diesel hydraulic crawler n 2.5 hour 1.6178 hour / hour 80.000 4.04 49.45 200
4.04 49.45 200

Grand Total



4 ADDITIONAL WORK AUTHORIZATION )

Lawman Heating & Cooling, Inc.
206 Ambrose Street  P.0. Box 599 0083
Sackets Harbor, New York 13685
Phone: 315-646-2919 Fax: 315-646-2920

CUSTOMER NAME ‘7& ) ? 3 . PHONE DATE /Zg / S
7 ol 3/
A,/ ¢ LA [0 7,
STREET / OB NAME / JOB'NUMBER
(At desAa
Ty STATE JOB ADDRESS
EXISTING CONTRACT NO. crry STATE
DESCRIPTION

1 7 - N . >
izv(ccﬂ“tcj lecs  Stornna WRANS | o e Reor~F {5\ 3} Snye vy

f(c'cu/\ += /Z(] .

LABOR
OCCUPATION EMPLOYEE NAME M T w T F S/S HRS RATE TOTAL
ﬁu'-m sel” P‘ﬁt“@&- vy 4 S/
S FINVATN iy
'p[t,‘-vVLL"’ ™ D{(‘CO (Q L( 8
msededer e ©
MATERIAL/EQUIPMENT LABOR, TO1AL
ITEM QUANTITY UNIT PRICE TOTAL
E EX(H ULCLC [T K \/\(LS
1 /&_L(L R: \,\ C,({L‘\g L&& (ECEVN ;J( C CGh- \{ D
/ LUC\Q'L‘\C& ( con ffﬁ;‘&"kéc’/ 5/»((# .

TOTAL MATERIAL/EQUIPMENT

TOTAL LABOR
TOTAL ADDITIONAL CHARGE FOR ABOVE WORK l ]

Above additional work to.be performed under same conditions as spetified in @C\erad upless otherwise stipulated.
Date i/j/tf///s

b, ! 2
I~

(OWNER SIGNS HERE)

Approved By ____ Date

Print Name

QC‘TE. This Revision becomes part of, and in conformance with, the existing contract )




Res No. 8
December 16, 2015

To: The Honorable Mayor and City Council
From: Sharon Addison, City Manager
Subject: Accepting Change Order “A” for Fire Department Pumper Truck

On September 8, 2015, City Council accepted a bid in the amount of
$469,529.00 from Colden Enterprises Fire and Rescue for a Pumper Truck for use by the
City of Watertown Fire Department, per specifications.

After meeting with Colden Enterprises Fire and Rescue, Chief Dale C.
Herman determined some changes were necessary. As detailed in the attached report of
Chief Herman, these items increase the cost of the Pumper Truck by $2,385.98.

Attached for City Council consideration is a Resolution approving Change
Order “A” increasing the amount and accepting the additional items.

Funding to support this additional amount will come from the same source as
the purchase of the original apparatus.



Resolution No. 8

RESOLUTION

Page 1 of 1

Accepting Change Order *A” for Fire Department
Pumper Truck

Introduced by

December 21, 2015

Council Member BURNS, Roxanne M.

Council Member BUTLER, Joseph M. Jr.
Council Member JENNINGS, Stephen A.
Council Member MACALUSO, Teresa R.

Mayor GRAHAM, Jeffrey E.

WHEREAS on September 8, 2015, City Council accepted a bid in the amount of

$469,529.00 from Colden Enterprises Fire and Rescue for a Pumper Truck for use by the City of

Watertown Fire Department, per specifications, and

YEA

NAY

WHEREAS Colden Enterprises Fire and Rescue has submitted Change Order “A” for

additional items necessary in the amount of $2,385.98,

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown
accepts Change Order “A” submitted by Colden Enterprises Fire and Rescue in the amount of
$2,385.98 for the Pumper Truck for use at the City’s Fire Department, a copy of which is

attached and made part of this Resolution, and

BE IT FURTHER RESOLVED that City Manager Sharon Addison is hereby authorized
and directed to sign all documents necessary with accepting Change Order “A.”

Seconded by




CITY OF WATERTOWN, NEW YORK

FIRE DEPARTMENT

224 South Massey Street
Watertown, New York 13601

(315) 785-7800
Fax: (315) 785-7821

Dale C. Herman, Fire Chief

dherman@watertown-nyv.gov

TO: Amy Pastuf, Purchasing Manager
Jim, Milis, Comptroller .

FROM: D. Herman, Fire Chief ’Dég

DATE: December 16, 2015

SUBJECT: New Pumper Purchase

On September 8, 2013, City Council approved Resolution #5 in Accepting Bid for Fire
Department Pumper Truck. The bid was awarded to Colden Enterprises Fire and Rescue
for $469,529. As part of the bid award, a pre-construction meeting was to be held at the
Massey Street Fire Station. That meeting was held on November 25, with representatives
from Colden. During that meeting, there were a number of topics discussed to ensure
that the fire apparatus was constructed as specified and if there were any changes that
were needed to be done prior to construction.

On December 16™, I received Change Order “A”, (see attached) clarifying items
discussed at the pre-construction meeting. The directions for this change order were to
note any issues and forward a signed copy to Mr. Al Smith, representative of Colden
Enterprise prior to December 28, 2015.

The total cost increase of Change Order “A” is $2,385.98. I am recommending that this
Change Order “A” be approved so that the progress of the vehicle being built is not
delayed.

If you have any questions, please feel free to contact me.



Herman, Dale

From: Allan Smith [allan.smith@coldenenterprises.com]
Sent: Wednesday, December 18, 2015 10:08 AM

To: Herman, Dale

Ce: Pastuf, Amy

Subject: RE: Preconstruction Change Order A
Attachments: image(04.jpg, image003.jpg

Chiaf,

Please see my responses below in red:

Allan Smith

Apparatus Sales Manager
Colden Enterprises, inc.
750 Omtario 51

Kenmore NY 14217
{585} 303-5161

From: Herman, Dale [mailto:DHerman@waterfown-ny.gov]
Sent: Wednesday, December 16, 2015 9:50 AM

To: Allan Smith

Ce: Herman, Dale; Pastuf, Amy

Subject: RE: Preconstruction Change Order A

Happy holidays, Thank youl And the same to youl
With regards to the change order:

| believe that we want one radio antenna cable to terminate %:;esé%‘;%mﬁ z‘h& officer seat and one radic antenna cable 1o
terminate under the rocker switch panel. The Motorola APEX 6500 will be mmm‘fm behind the seat and cables will be
run by rac%%ﬁ installer to the radio h@aﬁ to be mounted on the ﬂ*%{ By g}ai’wi A WHEF radio will be installed on the rocker
panel. Don't know whether lien 18 should remain and 19 be b

red or viss versa, will leave that up to vou. No proble
if one goes to behind the officer’s seat & one to the center pan é 15t make g note nexi 16 one of them.

«,.!

Should ing 849, The 5-15 cutlet and gutlet strip for EMS i:aif}%zz %'x located in the cab area of the change order rather
than its wffsm 5&«::&?”!{'%%" in the Body section. Actually, the body plant will be §§§f§.{? th inet &
the cab, The location ol the line lem ks maa,;} on the QWH,



rthan those three ems, the cha

LF

g e

From: Allan Smith [meitoialian.smith@ooidenenterns
Sent: Wednesday, December 16, 2015 9:21 AM

To: Herman, Dale

Subject: Preconstruction Change Order A

Chief,

Attached is our Change Order A that documents everything we discussed at the preconstruction meeting. Please review
it and let me know if you have any questions.

Once you are good with everything, please sign it and return to me. Once | get all the necessary signatures on it, | will
get a copy back to you,

Thank youl

Allan Smith

Apparatus Sales Manager
Colden Enterprises, Inc.
750 Ontario 5t

Kenmore NY 14217

{585) 303-5161




12/16/2015

Delote

1808-001

A ] ) [ 1 ) ! J
1 1 i
2 Jhangs Order A
3 Truck ¥ 21815501
4 Department:. Watertown, NY
5 Date:. December 11, 2015
5
Gustomer Contract
Change ©  Add/Duletel | Ghangs
ol

Change To Payor {To,
i

2 Trarsmission Mode Frogramming 4th Starup/5ih Mode j
10 | 1001 [Add 1808-004 | Transmission Mode Programming sth Startup/éth Mode o0 Yos
14 | 1002 iClarification Customer requests no windows in the rear of the cab. s0.00 Yas
12 | 1008 [Clarification 30710-0950  (Midship Purnp Location G/ Suction to C/l. Rear Axle shall be 950" $0.00 Yes
13 | 1004 Clarification 1822-0XX | The truck shall be painted PPG Yeflow 813798 (ousiomer apnmived) $0.00 Yes
14 | 1005 |Delste 3008-054  |Midship PumpiGearbox Model Hale QMAX s0.00 Yes
15 | 1008 |Add 3008-138 | Midship Pump/CGearbox Model Hale QMAX-X8 3335 Yes
) The Freedom Lightbar will change o the Updated Freedom [V Lightbar with the same requestad cojor :
1007 | Clarification 5450-QXX  Hayout. (no charge o customer, the Fraedom lightbar is discontinued and is repiaced with the bty Yos
Freadorm |V :
1008 |Clarification 5406-001 f;;rﬁ;; ;;b?:;?% :lri:ndri:ggglﬂ?::zh ;;rz;iutcg fé‘ggo\:zziz!en, the open door selaction may nead to ba ,5'3*?‘3’ Yos
1008 [ Dalate 5708-002  |[Communication Antenna Cable Routing Under Right Hand Front Seat $0.00 Yasg
1010 %Add 5708-003 |Communication Antenna Oable Routing under rocker switch panel $0.00 Yes
1041 Delete 5710-002  |Auxilisry Communication Antenna Cable Routing Under rdght hand front seat $0.00¢ Yeas
1012 iAdd 5710-003  |Awxdliary Communication Antenna Cable Routing under rocker switch panel $0.00 Yes
1013 [Delete 5303-006 [Whelen 6800 Series Front Turn Bignals instalied above the front warning lights S30.00 Yos
3 1 1014 Add 5303-036  |Whalen M8 Serigs Front Turn Signals with clear lenges installed above the front warmning lights S0.00 Yes
24 | 1015 Delste 2211-003  |Front Bumper Compartment Center wiCover a0 Yos
25 | 1016 |Add 2211-002 | Front Bumper Compariment Center 30,00 Yeos
26 | 1017 |[Delete 2210-004  (Frt Bumper Crapt Cover Hardware Gag Cvlinder/Flush Latch $0.00 Yes
7 1 1018 [Clarification Velcro Straps for front hosewelt wili be-added on the body side. 50,00 Yes
2 b W19 (Delete 3204-002  Park brake conirol 'center tunnel mount 000 Yes
ng | 1020 tAdd 3204-015  [Park brake control center dash mount 8" 1eft hand of center 0,00 Yes
o | 101 e P S L
31 | 1022 Delete 5040-023  |Power Points- Dash Mounted Rattery Direct gty of (2)
50 1 1023 lAad 5040-035  {Power Paint- Dash mounted battery Direct gty of (4) 34&?{_3 Yes
94 1 1024 (Dslete 5405-016 | Traffic Control Opticom 795H In'Light bar w/Rocker Switch Control . $0.00 Yes
34 1025 |Add 5405-039 | Traffic Cornitrol Opticom 795H In Light Bar wiMaster Waming Control/MUX Switch/Light In Unsh Panel T5000 Yos
as 1026 Add 1807-002 Rear cab dismond plate overlay g(;,ﬁﬁ Yos
ag | 1027 Yos
210

211

212

2000 | Add

27-50-1000 (Velers hose restraints 1o the chassis supplied hosawel!

. S0.00

Yeos

213

2001 |Delete

08-48-1000  1Batk of cab overlay with diamond plate (this was moved 10 the chassls side)

5000

Yos

Page 1 of 4



12482045

A B G D { J
Customer Contract.
Change . AddiDsletel ] Change ToFayor(To | Changs.
7 ] i Clarification Qg D tion Rogelve} Acgapted?

o The rear wall EMS cabinet shall be as tall as possible with a 1™fip around the top perimeter. There

2002 Clarffication 08-688-3209 will be space hetwsen the top-of the cabinet and the ¢ab calling, Customer will stnre mise items on 80,00 Yes
214 the fop of the cabinet thus g need for the 1" lip.
2161 2003 [Delete ‘06-68-4864 | EMS cabinet exterior covered with Black Speedliner 8000 Yes
2161 2004 (Add 08-68-4676 :EMS cabinet exterior covered with Gray Zotatone $0:00 Yes

- Thie 12V power and'ground studs for the EMS cabinet shall be located in the upper comet, left side

217 2006 | Clarification 70-13-1900 (right side as you view it from the door cpening) 3000 Yes
2181 20068 Clarification 04-45-8555 | The radio interface cable shall be compatable with the customers APEX 8500 radio, Yo
ot 2007 iDelete G6-69-0700 |3 slot map box (this'will be supplied with the chassis-it was doubled up into the body specs) Yeos
»ogi 2008 [Clarification 04-45-8380 !intercom headset jack locations are to match reference photos submitted. Yos
271} 2008 Yos

3141 3000 Dslete 14-45-4000 [2.5" piping for the right side infet B e Yen
3151 3001 lAdd 14-45-5200 13" piping for the right side infet o $0.00 You
316 | 3002 |Delete 14-65-1000 |2.5" NPT termination with 2.5" plug for right side inlet $0.00 Yos
gi74 3003 [Add 14-85-2000 (3" NPT x 25" NSTF with plug and chain $0.00 Yes
- |20 [oarmonton oo - ;*;ﬁjmfba . t\:’;’lg ;%L:fﬁi:izfn Zz:;;iégz; f)hali hold 200" of 1.75" hose. The bays areto be a 8000 ’ Yeos
aqnl 3005 [Add 26-22-7180 |{Mirrored 88T bexels for discharge and intake holes on the pump panels R Yes
i e e iy o o e o 3 SR AN ST TS g v
2oy 3007 (Clarification 18-76-2000 {The FiL shall be on the left (drivers) side of the front bumper apron, $0.00 Yos
apzi 3008 (Dslete 20-35-5000 {Akron 3" vaive for tank to purmp valve, $0.00 Yeos
323 3009 [Add 20-35-5000 Keystone 4" valve with Willlams Pneumatic control %&gi} Yos
s24] 10| Clrteton e Y T
328 3011 (Add 18:-91-4000 G "A" Foam Level gauge to the.gauge pane! sh21.78 Yes
316" Embossed diarmond plate jight shields for the left and right pump panels. The light shisids shall
3612 Add 26-10-3000 alsobe an approved step. The light shields shall be installed between the uppser and lower sccess $548.00 You
328 panels.(referance 213099 for desian)
ag7 i 3093 (Add 28-37-4000- | The upper pump panels are to be hinged acrossthe top IO removable 160,00 Yas
aanl 3014 Yea
g1 5000 (Delets 30-16-2000 1 Three(3) 6.78" SCBA Storage in the left frunt smard storage position $0.00 Yes
a2z B00T jAdd 30-16:2150 [ Two (2) 8" SCBA Storage in the left front smart stofage position 5000 Yes
o3l 5002 Delste 30-18-1050 {One (1) 8" SCBA-and fuel fill-in the left rear smart storage position. ?50,'(30 Yes
goal BOOD Add 30-16-1050 |Divided siorage with fuel fillin the left rear smart storage position, $0.00 fes
a251 5004 [Delete 30-18-3245 |Fire Extinguisher compartment in the right front smanl storage position, $0.00 Yes
gze ] 5005 |Add 30-168-2150 {Two (2} 8" SCBA Blorage in the right front smart sttrage position SO0 Yes
ao7 i 5005 Dalets 30-18-1080 | Divided storage in the right rear smart storage position leia s o Yo
Extinguisher Compartment to hold 208 dry chemical and H20 can (with harmess) Jocated in the right
00V Add 30-18-3248 irearsmart storage posifion. Customer would like the same design as the 214031 Senecarescus $BA2TO Yes
828 {photo provided)
o0 5008 [Delete 61-00-4310 [Sump Plug to be 3" sa.00 Yes.
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1211672016

Pdge 3 of 4

A B G 5] | J
Customer Contract
Change.|  AddiDeletel = ChangeToPavor(To | Change
4 Mem# | Clardfication | QW#  Descrintion Recoive) Accepted?
goe] 5008 Add | 81-00-4330 | Sump Valve to be 1.8” with control and termination on'the left side of the truck, B0.00 Yes
6311 5010 |Delete B2-45-3500 |Ladderbox to-be opern into the pump-compartment ' s5.00 Yes
1 B0t ladd 62.45-3000 Ladd«;rhnx' trhe gnciosed into the pump-comparimant, The end shalf ke removable for servicability, ’ $5-88 Yes
832 cleaning and drainags.
o3| 5012 jadd 52151000 Ol:x; Q_;cécfgaona! compartmsnt floor with matting and tapered ysflow edging. Compartments:shall be S13012 Yes
sa 5013 |Add 52-00-2100 F@c;u‘; (giaaddmonal 12.5" deap adjustable shelves with black matling installed: (2} in B4 - (1) in RZ . S854.00 Yes
50 Three (3) 25.5" deep adjustable shelves with black matting leaving three (3) remaining installed:
635 5014 {Delete §2-20-4100 (2Vin L3- (1) inR3 Yos
sz61 8018 Clarification 52-25-0108 | The two (2) 300# roll out trays shail be installed: One (1) in each L3.and B4 $6.00 Yeas
a7l 5016 [Clarification 52-25-0425 |The one (1) roll out tilt down tray shall be located in the L2 compartment B0.00 Yes
gani 5017 [Clarification 52-40-1200 | The two (2) Pull out too! boards are to b ipeated In the L1 compariment 5000 Yos
s3n1 8018 Delste 50-20-1000 | Two (2) adjustable-hosebed dividers (fixed dividers will be added below) BO00 Yes
. inner wall of fadderbox extended to top. of hosshed to create a fixed wall for the 500° of 2.5" DJ Hose, .
4 . - R
gqn| 5019 |Add 62-45-1009 Sl have  full height hand hold cutout, 30.00 ves
Fixed divider for at right side of hosebed 1o craate-hosebed, with full height hand hold cutout, for the
641 5020 Add §0-15-5000 500 of 3* D hose, 80:00 Yes
a4zl 5021 Add 05-05-0000 |Hosebed dunnage area (needed forl. shaped tank) $0.00 Yas
s3] 8022 (Dalete 52-16-1000 | Black Versaflex matting for four (4} campartment floors (nstalled in L2-R1-R2:R3 $0.00 Yes
Gaq] 5023 Add 52.15-1050 |Black Turtle tile with yellow adging for Four (4) compartment floors instafled in L2-R1-R2-R3 30,00 Yesg
6451 5024 (Clarification All shelves and trays shalf have biack Turtle Tile installed, Yoy
adnl 5025 \Delets 58-40-2000 | Standard rear intermediate step with embossed diamond plate Yes
” Rear intarmediate that has hand hold cutouts instalied with re-inforced handrail welded inside of the P
gay| 506 |Add 58-40-2000 1 e rmediate step. Same step ds Riverside Trucks. $10 52 Yes
Cna switch Incater on the pump panel fir a total of two (23 Tor the side body scene lights. One shall g’
gag| 5027 Add 78-58-SE20 | for "LEFT SCENE LIGHTS” and-One shall be for “RIGHT SCENE LIGHTS", ST Yos
- it i S {left i ,
ato 5028 | Clarification 80-87-0200 ;ri:sv E;}t ; ri ;u;lhe; i;:noi:;ft steip in the EMS cabinet shall be located upper RS comaer (et side as you s0.00 Yes
go0] 5029 Yos
gut] 5030 Yas
g52] 5081 : Yes
653 | 8032 |Clarification 60-20-0054 |Customer supplied pike pole shall'be-a NYC Roof Hook, 10" in length. 000 Yos
g5ql 5033 i : Yos
u24 | BO00 Clarification Al step, ground, pump panel & handrail lighls to activate with the parking brake Yeos
505 6001 |Dslete 55.50-0100 sgg !(} 2;{0; et;ai:h (;x;ze!:szd ;‘:&?:‘xg.m@d Harid:faile at the rear of the budy, leaving tvo {2 vertical ones e ady Yo
T The 10" luminated handrail that is packaged with the Left Rear folding-steps shall be instailed on the S
ggg | 8002 [Clarfication top Nosebed tubes of the body, running fore and aft, $0.00 Yes
Thes twe (2) 10" lluminated handrails that are packaged with the folding ateps.on the laft and right
8003 Clarification front-of thebedy shall be instailed vertically on the foward side of the crosslay-opening. $0.00 Yas
827
625 8004 lAdd 50-95-0300 g;eq ‘(‘}g 2’ ? éiutg::gic; handrail on the right side lop hosebed fube running fore and aft, 1o maich the oidn Yag
gpo| 600G Yes
8301 BOS Yes




A B & i) | J
Customer Contract,
Change | AddDeletel Change ToPayor (To | Change,

Z 1§ lem# | Clanfication OWg  Description Recelva) L Agcepted? |

g26| 7000 Yes

o7 7004 Yas

9281 7002 Yes

gon| 7003 Yes

1026
Gustomer Contract,
ChangeTo Pay or {To.

1027 Regelvel

1g28|Change Order Chassis Sub-Total $70.40

1ozalChange Order Aerial Sub-Total 20.00

1oa0lChange Order Spartan ER Non-Aerial Portions Sub-Total $2,315.58

1091/Ghange Order Totals $2,385.98

1032 i 1 | |

1pasi Pelivery days Commitment from Contract Signing L
1oa41# days added to delivery commitment due to late receipt of CO A from Pre-Con

Due to-scope and/or quantity of modifications made on this change order, Spartan ER will add the
1oas| following days to our committed delivery days

1036i# rlays added to delivery commitment for this change order

10371 Total new contractual delivery days commitment -

! !
1038 | :

1cselDate Spartan ER sent to Customer/Dealer for Sianature
1040{In addition to the-above referenced additional delivery days, If this change order is net returned to Spartan ER by,
104 11Five (8) days will be added 1o Spartan ER's. delivery commitment for every one (1) day Iate.

| ;

1042]

10421 Customer Signature Customer Nams Dale
10441Dsgter Signature Dealer Name Gale
1045]Spartan ER Sigrature Spartan ER Nane Dale

1A16/2G156 Page 4 of 4



Ord No. 1

December 14, 2015

To: The Honorable Mayor and City Council
From: James E. Mills, City Comptroller
Subject: Bond Ordinance Amendment — Arena Rehabilitation Design

Included in tonight’s agenda were change orders related to the Arena
rehabilitation project. If the change orders were approved by City Council it must also consider
the bond ordinance amendment to fund the change orders.

A summary of the project’s current costs are as follows:

Stantec

-Base contract $ 99,790

-Change order #1 510,403

-Change order #2 78.000 $ 688,193
Bette & Cring (General Construction) 6,268,000

-Change order #1-5 65,656

-Change order #6 48,816

-Change order #7 28.038 6,410,510
Lawman Heating & Cooling (Mechanical) 1,229,000

-Change order #1 (7.840) 1,221,160
Lawman Heating & Cooling (Plumbing/Fire Protection)

-Base contract $668,000

-Change order #1-3 80,922

-Change order #4 4,220 753,142
Lawman Heating & Cooling (Electrical) 976,000

-Change order #1-2 1,870 977,870
Bernier Carr & Associates(Construction Inspection) 150,000

-Change order #1 23,750 173,750
Furniture, fixtures and equipment (estimate) 175,000
Special inspection & testing (estimate) 20,000
Air monitoring (estimate) 12,000
Geotech services and hazardous material testing (estimate) 17,000
Miscellaneous (water valve, stone, roof pull test) 6,000
Bonding and contingency costs 45.375

Total Bond Ordinance $ 10,500,000



Ordinance No. 1 December 21, 2015

NAY

YEA
ORDINANCE
Council Member BURNS, Roxanne M.
An Ordinance Amending the Ordinance Dated
June 15, 2015, Authorizing the Issuance of Council Member BUTLER, Joseph M. Jr.

$10,400,000 Bonds of the City of Watertown, ,
Council Member JENNINGS, Stephen A.

Jefferson County, New York, to Pay the Costs

of the Design, Reconstruction and Expansion .
of the City’s Fairgrounds Arena, to Increase the Council Member MACALUSO, Teresa R.
Estimated Maximum Cost Thereof and the Mayor GRAHAM, Jeffrey E.
Amount of Bonds Authorized to $10,500,000
Total oo
Page 10of 5
Introduced by

At a regular meeting of the Council of the City of Watertown, Jefferson County, New
York, held at the Municipal Building, in Watertown, New York, in said City, on December 21, at
7:00 o'clock P.M., Prevailing Time.

The meeting was called to order by , and upon roll
being called, the following were

PRESENT:
ABSENT:

The following ordinance was offered by Council Member ,
who moved its adoption, seconded by Council Member , to wit:

BOND ORDINANCE DATED DECEMBER 21, 2015.

WHEREAS, by ordinance dated June 15, 2015, the Council of the City of Watertown,
Jefferson County, New York, authorized the issuance of $10,400,000 bonds of said City to pay
the costs of the $10,400,000 estimated maximum cost of the reconstruction and expansion of the
City’s Fairgrounds Arena, in and for the City of Watertown, Jefferson County, New York,
including design costs and incidental expenses in connection therewith, a specific object or
purpose, in and for the City of Watertown, Jefferson County, New York;

WHEREAS, no obligations have been issued under such ordinance; and

WHEREAS, the Council now wishes to increase the estimated maximum cost and the amount of
bonds authorized for the design, reconstruction and expansion of the City’s Fairgrounds Arena
from $10,400,000 to $10,500,000, in both instances an increase of $100,000 over that previously
authorized;




Ordinance No. 1 December 21, 2015

NAY

YEA
ORDINANCE
Council Member BURNS, Roxanne M.
An Ordinance Amending the Ordinance Dated
June 15, 2015, Authorizing the Issuance of Council Member BUTLER, Joseph M. Jr.

$10,400,000 Bonds of the City of Watertown, )
Council Member JENNINGS, Stephen A,

Jefferson County, New York, to Pay the Costs

of the Design, Reconstruction and Expansion .
of the City’s Fairgrounds Arena, to Increase the Councit Member MACALUSO, Teresa R.
Estimated Maximum Cost Thereof and the Mayor GRAHAM, Jeffrey E.

Amount of Bonds Authorized to $10,500,000

Page 2 of 5

NOW, THEREFORE, BE IT ORDAINED, by the Council of the City of Watertown,
Jefferson County, New York, as follows:

Section A. The title and Sections 1 and 2 of the ordinance of this Council dated and
duly adopted June 15, 2015 authorizing the issuance of $10,400,000 bonds to pay the estimated
maximum cost of the reconstruction and expansion of the City’s Fairgrounds Arena, in and for
the City of Watertown, Jefferson County, New York, including design costs and incidental
expenses in connection therewith, a specific object or purpose, in and for the City of Watertown,
Jefferson County, New York, are hereby amended, in part, to read as follows:

“AN ORDINANCE AUTHORIZING THE ISSUANCE OF $10,500,000 BONDS OF THE
CITY OF WATERTOWN, JEFFERSON COUNTY, NEW YORK, TO PAY THE COSTS OF
THE DESIGN, RECONSTRUCTION AND EXPANSION OF THE CITY’S FAIRGROUNDS
ARENA, IN AND FOR SAID CITY.

43

“Section 1. For the specific object or purpose of paying costs of the design,
reconstruction and expansion of the City’s Fairgrounds Arena, in and for the City of Watertown,
Jefferson County, New York, including incidental expenses in connection therewith, there are
hereby authorized to be issued $10,500,000 bonds of said City pursuant to the provisions of the
Local Finance Law.

“Section 2. It is hereby determined that the estimated maximum cost of the aforesaid
specific object or purpose is $10,500,000 and that the plan for the financing thereof is by the
issuance of the $10,500,000 bonds of said City authorized to be issued pursuant to this bond
ordinance. The amount of bonds to be issued will be reduced by the amount of any
appropriations of current funds to pay part of the cost of the aforesaid specific object or purpose.
Section B. The validity of such bonds and bond anticipation notes may be contested only if:

(1) Such obligations are authorized for an object or purpose for which said City is not
authorized to expend money, or

2) The provisions of law which should be complied with at the date of publication of

this ordinance are not substantially complied with,
and an action, suit or proceeding contesting such validity is commenced within twenty days after

the date of such publication, or




Ordinance No. 1 December 21, 2015
YEA
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ORDINANCE

Council Member BURNS, Roxanne M.

An Ordinance Amending the Ordinance Dated _
June 15, 2015, Authorizing the Issuance of Council Member BUTLER, Joseph M. Jr.

$10,400,000 Bonds of the City of Watertown, )
Council Member JENNINGS, Stephen A.

Jefferson County, New York, to Pay the Costs

of the Deijgn, Reconstructlon and Expansion Council Member MACALUSO. Teresa R.
of the City’s Fairgrounds Arena, to Increase the
Estimated Maximum Cost Thereof and the Mayor GRAHAM, Jeffrey E.

Amount of Bonds Authorized to $10,500,000
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3) Such obligations are authorized in violation of the provisions of the Constitution.
Section C. Upon this ordinance taking effect, the same shall be published in summary in the
Watertown Daily Times, the official newspaper, together with a notice of the City Clerk in
substantially the form provided in Section 81.00 of the Local Finance Law.

Section D. This resolution is effective immediately.

Unanimous consent moved by Council Member

seconded by Council Member , with all voting "AYE".

The question of the adoption of the foregoing ordinance was duly put to a vote on roll
call, which resulted as follows:
VOTING
VOTING
VOTING
VOTING
VOTING

The ordinance was thereupon declared duly adopted.

* * *

APPROVED BY THE MAYOR

, 2015.

Mayor

STATE OF NEW YORK )
) ss.:
COUNTY OF JEFFERSON )
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I, the undersigned Clerk of the City of Watertown, Jefferson County, New York, DO

HEREBY CERTIFY:

December 21, 2015

Council Member BURNS, Roxanne M.

Council Member BUTLER, Joseph M. Jr.
Council Member JENNINGS, Stephen A,
Council Member MACALUSO, Teresa R.

Mayor GRAHAM, Jeffrey E.

YEA

NAY

That I have compared the annexed extract of the minutes of the meeting of the Council of
said City, including the ordinance contained therein, held on December 21, 2015, with the
original thereof on file in my office, and that the same is a true and correct transcript therefrom
and of the whole of said original so far as the same relates to the subject matters therein referred

to.

I FURTHER CERTIFY that all members of said Council had due notice of said meeting.

I FURTHER CERTIFY that, pursuant to Section 103 of the Public Officers Law (Open
Meetings Law), said meeting was open to the general public.

I FURTHER CERTIFY that, PRIOR to the time of said meeting, I duly caused a public
notice of the time and place of said meeting to be given to the following newspapers and/or other

news media as follows:

Newspaper and/or Other News Media

Date Given

Regular meeting of the City Council held in accordance with Section 14-1 of the

Municipal Code

I FURTHER CERTIFY that PRIOR to the time of said meeting, I duly caused public

notice of the time and place of said meeting to be conspicuously posted in the following

designated public location(s) on the following dates:

Designated Location(s) of Posted Noticed  Date of Posting
Regular meeting of the City Council held in accordance with Section 14-1 of the Municipal Code
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December 21, 2015

Council Member BURNS, Roxanne M.

Council Member BUTLER, Joseph M. Jr.
Council Member JENNINGS, Stephen A.
Council Member MACALUSO, Teresa R.

Mayor GRAHAM, Jeffrey E.

YEA

NAY

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of said City

on December __, 2015.

City Clerk
(CORPORATE SEAL)




Tabled

December 16, 2015

To: The Honorable Mayor and City Council

From: Sharon Addison, City Manager
Subject: Adopting Employee Handbook

At the October 19, 2015 City Council Meeting, the attached Resolution
was Tabled. Further discussion of the Handbook took place at the November 9, 2015
Work Session with Jeff Travers of Public Sector HR answering Council’s questions.

This Resolution was again Tabled at the December 7, 2015 City Council
Meeting. Staff is recommending that the attached Resolution remain Tabled at this time.



Resolution No. 3 October 19, 2015

NAY

RESOLUTION YEA
Council Member BURNS, Roxanne M.
Page 1 of 1 Council Member BUTLER, Joseph M. Jr.
Adopting Employee Handbook Council Member JENNINGS, Stephen A.
Council Member MACALUSO, Teresa R.
Mayor GRAHAM, Jeffrey E.
Total ..o
Introduced by

Council Member Stephen A, Jennings

WHEREAS the City Council of the City of Watertown desires to develop and implement
an Employee Handbook detailing the various personnel policies and procedures, employee
benefits, compliance policies, and other pertinent information governing employment related

matters, and

WHEREAS the City Council has retained Public Sector HR Consultants LLC to assist
with the development of the City’s Employee Handbook, and

WHEREAS the City Council has reviewed the draft of said Employee Handbook

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown
hereby adopts the Employee Handbook, a copy of which is attached and made part of this
resolution, and

BE IT FURTHER RESOLVED that the City of Watertown Employee Handbook shall be
distributed, with signed acknowledgment, to all City officials and employees *except the union
of the firefighters of the City of Watertown,

Secondedbby Council Member Teresa R. Macaluso

* Motion was made by Council Member Roxanne M. Burns to amend the last paragraph of
the foregoing resolution to read “BE IT FURTHER RESOLVED that the City of ‘
Watertown Employvee Handbook shall be distributed, with signed acknowledgment, to all
City officials and employees except the union of the firefighters of the City of Watertown.”
Motion was seconded by Council Member Joseph M. Butler, Jr and carried with all voting
vea except Council Member Stephen A. Jennings and Council Member Teresa R. Macaluse

voting nay.
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Jefferson County

STATE OF NEW YORK }
CITY OF WATERTOWN 4 >

I, Ann M. Saunders, City Clerk of the City of Watertown, hereby certify that the within Resolution was adopted
at a meeting of the City Council of said City, held ' and that the same is the

whole of said Resolution.

IN WITNESS WHEREOF, I have hereunto set my hand
and affixed the seal of said City of Watertown, New York

City Clerk




m MEMORANDUM S5t
Dept. Public WOrks o s orss

To: Sharon Addison, City Manager
Washington Street Traffic Signal Located at the Intersection of
Subject: Thompson Boulevard/Chestnut Street

Traffic Signal Assembly Number 34

At the Regular Council Meeting of Monday, December 7, 2015 Mayor Graham directed the City
Manager to prepare a report regarding the November 18, 2015 letter from Dr. Michael Waters
requesting the City to initiate modifications to the existing traffic signal located at the
intersection of Washington at Thompson Boulevard. In his letter, Dr. Waters explains that due
to an accident 18 months ago he is now completely blind thereby significantly affecting his
mobility and independence in terms of being able to traverse his neighborhood in order to have
access to the hospital, pharmacy, supermarket and hardware store all of which are located on
the west side of Washington Street. Dr. Waters specifically requests that the traffic signal be
modified/upgraded to provide greater crossing times to enable him to cross Washington Street.

Following the Council Meeting | had the opportunity to discuss with Dr. and Mrs. Waters their
concerns and challenges faced as they walk their neighborhood. It is apparent that for Dr.
Waters to safely cross Washington Street at this intersection we will need to install, at a
minimum, pedestrian actuated signals capable of providing both auditory and/or vibrotactile
information to indicate crossing periods.

The current traffic signal assembly supporting the Washington/Thompson Boulevard/Chestnut
intersection is 35 years plus old and continues to operate in accordance to its original design
configuration. However, it does not meet current industry best practices and ADA standards.
While its replacement is not mandatory it must be noted that current Federal Manual of
Uniform Traffic Control Devices recommends that “if a particular signalized location presents
difficulties for pedestrians who have visual disabilities to cross the roadway, an engineering
study “should” be conducted that considers the needs of pedestrians in general, as well as the
information needs of pedestrians with visual disabilities. The engineering study should consider
the following factors:

A. Potential demand for accessible pedestrian signals;
B. Arequest for accessible pedestrian signals;

C. Traffic volumes during times when pedestrians might be present, including periods of
low traffic volumes or high turn-on-red volumes;

D. The complexity of traffic signal phasing (such as split phases, protected turn phases,



leading pedestrian intervals, and exclusive pedestrian phases); and
E. The complexity of intersection geometry.”

For comparison and in the absence of an engineering analysis/study | have attached two
separate Job Cost Work Estimates for the possible upgrade of this signal assembly. The first,
with a total system upgrade project cost of $4,500 but does not adequately address the issues,
allows the basic installation of four additional pedestrian actuation devices (buttons) which
would stop traffic on Washington Street with an inclusive total materials cost of approximately
$1,000.00. The second, with a total system upgrade cost of $36, 250 includes installation of all
eight audio, vibratory and pedestrian signal heads required to meet current (and future)
standards/best practices. The estimated material cost for this upgrade is approximately
$23,000 of which $9,500 is the cost of a controller upgrade (the current controller cannot
handle the number of inputs required with the new system.) The actual installation of either
system can be done by the departmental personnel and equipment.

While it is my recommendation that we plan for the full upgrade, the first item to be addressed
is the engineering study to fully identify the factors needed for the intersection upgrade. Said
study should also include lighting, proximity to the schools, street geometry, etc such that any
improvements, if not included, are at least considered in the final project scope. Once the
scope has been determined the City can proceed with the development of the formal design so
that construction can begin in the spring at the beginning of the 2016 construction season.

Should you have any questions concerning either of these job cost estimates or the rational for
implementation please do not hesitate to contact me at your convenience. -

cc: Justin Wood, City Engineer
Ken Mix, Planning Coordinator
Geoffrey Urda, Planner
Ralph Green, Traffic Control and Lighting Line Crew Chief
Franciska Galeriu, Sr. Engineering Tech-DPW
DPW file: Traffic Signal 34



City of Watertown
Department of Public Works

Job Cost Estimate
Work Order Number A5186-1422

Department Electric Status In Progress
Project ID: Project Manager
Activity Install
Details Install Standard push buttons to cross Washington Street
Facility Name City of Watertown
Street Washington St Intersecting Street Thompson Blvd
Location Description Intersection
Notes
Priority Scheduled Labor Cost Estimated $2,469.51
Start Date Estimated Equipment Cost $1,004.00
Estimated
Duration Estimated Material Cost Estimated $950.00
Start Date Actual 12/1/2015 Other Cost Estimated $0.00
Stop Date Actual Total Cost Estimated $4,423.51
Labor (Estimate)
Job Title Activity Total Hours Cost
Line Crew Chief Install 16.00 $926.55
Lineworker II Install 16.00 $771.48
Lineworker II Install 16.00 $771.48
Labor Cost $2,469.51
Equipment (Estimate)
ID Description Activity Total Usage Cost
6-003 Pickup Service 4x2 Install 16.00 $416.00
6-001 Bucket Truck 32' Install 16.00 $588.00
Equipment Cost $1,004.00
Material (Estimate)
ID Notes Quantity Cost
14/2 shielded 500.00 ft $500.00
communication cable
MISC HARDWARE 1.00 ea $150.00
Ped Sign 4.00 ea $100.00
T/S push button 4.00 ea $200.00
Material Cost $950.00
Other (Estimate)
Account Activity Notes Cost
Other Cost $0.00

Estimate Comments
Install four (4) additional pushbuttons to cross Washington Street at Thompson Boulevard/Chestnut Street,

Wednesday, December 02, 2015 1 of 2



Work Order Number A5186-1422
timing provided by others

Wednesday, December 02, 2015 2 of 2



City of Watertown
Department of Public Works

Job Cost Estimate

Work Order Number A5186-1421

Department Electric Status In Progress

Project ID: Project Manager
Activity Install
Details Install full activation of Pedestrian audio and visual crossings
Facility Name City of Watertown
Street Washington St Intersecting Street Thompson Blvd
Location Description Intersection
Notes
Priority Scheduled Labor Cost Estimated $9,260.65
Start Date Estimated Equipment Cost $4,264.80
Estimated
Duration Estimated Material Cost Estimated $22,730.00
Start Date Actual 12/1/2015 Other Cost Estimated $0.00
Stop Date Actual Total Cost Estimated $36,255.45
Labor (Estimate)
Job Title Activity Total Hours Cost
Line Crew Chief Install 60.00 $3,474.57
Lineworker II Install 60.00 $2,893.04
Lineworker II Install 60.00 $2,893.04
Labor Cost $9,260.65

Equipment (Estimate)
ID Description Activity Total Usage Cost
6-001 Bucket Truck 32' Install 60.00 $2,205.00
6-003 Pickup Service 4x2 Install 40.00 $1,040.00
6-007 Tractor Loader Backhoe Install 16.00 $436.00
6-006 Digger Derrick Install 12.00 $583.80

Equipment Cost $4,264.80
Material (Estimate)
ID Notes Quantity Cost
10 conductor T/S Wire 500.00 ft $750.00
1way slip fitter typel 8.00 ea $384.00
green
8 foot 4 inch riser pole 4.00 ea $620.00
threaded one end
Audible PED Signal 8.00 ea $6,680.00
Concrete 4000Ib Coarse 3.00 yd $300.00
Countdown timer 8.00 ea $800.00
HAND MAN LED 8.00 ea $776.00
Misc Electric material 1.00 ea $500.00

Tuesday, December 01, 2015 1 of 2



Work Order Number A5186-1421

Naztec M30 pole cabinet 1.00 ea $9,500.00
Ped Signal section 16.00 ea $1,680.00
Pelco transformer base 4.00 ea $644.00
Sonotube, 24" Dia 16.00 ft $96.00

Material Cost $22,730.00

Other (Estimate)

Account Activity Notes Cost
Other Cost $0.00

Estimate Comments

Washington and Thompson Boulevard/Chestnut Street Signal 34 --- Pedestrian Upgrade

Upgrade signal to full pedestrian activations including audio. work will include changing cabinet, installation
of new wiring, bases, audio pushbuttons, and international signal hand/man and countdown timers.
Activation for crossings will work at all corners of intersection

Tuesday, December 01, 2015 2 of 2
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5 Accessible pedestrian signals

What: An accessible pedestrian signal (APS) is a traffic
signal that provides auditory and/or vibrotactile information to

pedestrians who are blind or have low vision.

Where: An APS should be installed where there is a need
to provide additional crossing information. An APS should be
considered at signalized crossings when requested by one or
more individuals or where the geometry or signal phasing makes
pedestrian crossing locations difficult to identify for pedestrians

who are blind or have low vision.

How: An APS requires push buttons and speakers to provide
auditory feedback. The Manual on Uniform Traffic Control Devices
(MUTCD) provides guidance on the appropriate location of the

devices. These are installed with the traffic signal infrastructure.

This is a MEDIUM cost pedestrian safety tool.

ADDITIONAL RESOURCES

Harkey, David L., Daniel L. Carter, Janet M. Barlow, and Billie louise Bentzen. Accessible Pedestrian Signals: A
Guide fo Best Practices. National Cooperative Highway Research Program. 2007.


http://onlinepubs.trb.org/onlinepubs/nchrp/nchrp_w117a.pdf
http://onlinepubs.trb.org/onlinepubs/nchrp/nchrp_w117a.pdf

Pedestrian countdown
timers

What: Pedestrian countdown timers provide information on the

amount of time remaining to cross the street at signalized intersections.

Where: All new and modernized traffic signals include countdown
timers. Retrofitting existing traffic signals with pedestrian countdown
timers will be prioritized based on safety considerations, including

the presence of children, seniors, and people with disabilities.

How: The pedestrian countdown timer begins in conjunction with
the flashing “DON'T WALK” interval. ~ All countdown timers should
be programmed to allow pedestrians to cross the street at a maximum
walking speed of 3.5 feet per second. Walking speeds slower than
3.5 feet per second should be considered at all locations, particularly

at crossings near children, seniors, and people with disabilities.

This is a LOW cost pedestrian safety tool.

ADDITIONAL RESOURCES

Transportation Research Board. “Evaluation of Pedestrian Countdown Signals in Montgomery County, Maryland.” Journal
of the Transportation Research Board. Volume 1878/2004.

25


http://www.enhancements.org/download/trb/trb2004/TRB2004-002359.pdf
http://www.enhancements.org/download/trb/trb2004/TRB2004-002359.pdf
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Leading pedestrian
intervals

What: A leading pedestrian interval (LPI) gives pedestrians a
head start into an intersection before vehicles. The WALK signal
is turned on approximately three seconds before vehicles are

given a green signal.

Where: Leading pedestrian intervals are most beneficial and

should be prioritized at the following locations:

» Intersections with more than three pedestrian crashes in

three years that involve turning vehicles.
» Intersections within 200 feet of a school or park.

» Intersections with high numbers of conflicts between

pedestrians and vehicles turning right.
» T-intersections.

How: Lleading pedestrian intervals are installed by re-timing a
traffic signal. Prohibiting right-turns on red should be strongly
considered wherever leading pedestrian intervals are installed.
Accessible pedestrian signals should be considered at locations
with LPIs to provide information to pedestrians who are blind or

have low vision.

This is a LOW to MEDIUM cost pedestrian safety tool.

1. BOTH VEHICLES AND
PEDESTRIANS ARE STOPPED.

2. PEDESTRIANS CAN BEGIN
TO CROSS THE INTERSECTION,

BUT VEHICLES ARE STILL
STOPPED.

3. BOTH PEDESTRIANS AND
VEHICLES CAN ENTER THE
INTERSECTION AND TURNING
VEHICLES MUST YIELD TO
PEDESTRIANS.

ADDITIONAL RESOURCES

Van Houten, R., R.A. Retting, C.M. Farmer, J. Van Houten, and J.E.L. Malenfant. Field Evaluation of a leading
Pedestrian Interval Signal Phase at Three Urban Intersections. Transportation Research Record No. 1734, 2000.


http://trid.trb.org/view.aspx?id=671706
http://trid.trb.org/view.aspx?id=671706

Florida Intersection Design Guide 2015

3.5 PEDESTRIAN TRAFFIC

Pedestrian traffic can be an integral component of the demand traffic stream and must
be incorporated into the original intersection design. All new projects should be
designed with the assumption that pedestrians and bicyclists will use them. The Plans
Preparation Manual (PPM), Chapter 8, gives specific direction on required bicycle and
pedestrian facilities; Decisions on additional pedestrian and bicycle facilities and/or
features shall be determined with input from the District Pedestrian/Bicycle Coordinators
and District Americans with Disabilities Act (ADA) Coordinators [PPM].

Return radii at an intersection must balance the needs of the pedestrian and the design
vehicle. Larger radii are needed to accommodate a vehicle’s turning ability while
smaller radii are needed to minimize the crossing distance for pedestrians. In cases
where large radii are unavoidable, consideration should be given to incorporating
channelization islands for pedestrian refuge. In urban areas, where a parking lane is
present-eurb-extensions- may be used o ‘minimize the crossing-distance [PPM]. N\

\\
\

\
\

Pedestrian facilities must be designed in accordance with ADA to accommodate those \
" who are visually challenged or depend on wheelchairs and other devices for mobility.

, Curb ramps shall be constructed at all intersections where curb exists. Section 3.10.4
“~_contains additional information on the implementation of curb ramps.

\

For information on signal ti;m'i'hg considerations for pedéstr‘iar}s,' see Cﬁhrawptéf‘ 4 of
this Guide.

3.6 BICYCLE TRAFFIC

When on-street bicycle lanes and/or off-street shared use paths enter an intersection,
these facilities must be continued through the intersection. In addition, even in locations
where there are no bicycle facilities, the inclusion of bicycle lanes on intersection
improvement projects must be considered.

Bicycle lanes are marked with bicycle lane signs and special pavement markings.
Bicycle lane width requirements are provided in Table 2.1.2 of the PPM, Volume 1.
Standard drawings for various bicycle lane configurations are provided in the Design
Standards, Index 17347.

At intersections with right turn lanes, the bicycle lane should continue adjacent to the
through lane between the through lane and the right turn lane and shall be 5 feet in width.
The suburban or rural intersection shown in the previous chapter (Figure 2-4) provides
examples of this treatment.

At roundabouts, bicycle lanes should be terminated at bypass ramps to access the
sidewalk prior to entering the circulatory roadway. Bicycle riders have the option to
“command the lane” and travel through the roundabout in the circulatory roadway, or to
divert onto the sidewalk and cross the intersection along pedestrian paths (riders must
yield to pedestrians).

Geometric Design 3-8



Michael Waters MD

212 Thompson Blvd . .

Watertown, NY 13601 D jov 12 N6

Cell: 607-226-1640 i i
R/

November 18, 2016 m &

Sharon Addison ’

City Manager ~ City Hall
245 Washington Street - Room 302
Watertown, NY 13601

RE: The Change of Pedestrian Cross Signals across Washington Street at Thompson Boulevard
" Dear Ms. Addison,

| am writing you, as a resident of Watertown, to introduce a topic regarding a change to lengthen the
timing of the pedestrian cross walk across Washington Street at Thompson Boulevard and Chestnut

Street.

Due to an accident 18 months ago | have sustained many injuries that have left me completely blind and
have made it difficult for me to walk. Part of my rehabilitation has been working to re-learn to walk
without sight, including crossing streets to access stores and services independently. As part of that
training, | have a Mobility Instructor who assists me in my training. We have found that the pedestrian
crossing at Washington Street is too short to allow for my safe passage across the street. This was
particularly apparent when a couple weeks ago, while trying to cross the street with my instructor, the
light changed before | was able to make it to the other side and a driver ignored us in the crosswalk and
came very close to hitting us. As you can imagine, this is a terrifying situation as | would need to cross
this street in order to have access to the hospital, a pharmacy, supermarket and hardware store and
maintain some independence.

Currently, pedestrian crosswalks across Thompson and Chestnut are both engineered to allow
pedestrians to lengthen the time so they can safely cross. The more hazardous crossing, Washington,
has no such time changes and we are asking that you consider either lengthening the time manually, or
adding in the same function for pedestrians to lengthen the time by pressing a button as Thompson and
Chestnut. We also wanted to note, that audible lights and truncated domes are key safety features for
the blind that we would like to discuss with you and the council further,

We’ve spoken to the Department of Public Works, the Electric Department Supervisor and the City
Engineer regarding this issue and have been directed to you.

i appreciate ypur ¢ js'de‘r ion in bringing this to the attention of the City Council.
i/

7

Regard§,
4

Michael Waters MD



December 11, 2015

To: The Honorable Mayor and City Council
From: Sharon Addison, City Manager
Subject: Request for Abate — 242 Main Avenue

I received a verbal request to abate the surcharge from the City of
Watertown on the cost of trash removal at the above address.

I have reviewed the facts of this request and have decided to abate the
$150.00 fee in accordance with §310-10 approved by City Council November 4, 2013.



CITY OF WATERTOWN

Invoice Number 2015/40/0058800
Invoice Date 12/04/2015
Customer Id DPW0O0007173 Invoice Due Date 1/04/2016
Mail Remittance To:
DEALMAKER DODGE CITY COMPTROLLER'S OFFICE
Attn: RE: 242 MAIN AVE ROOM 203, CITY HALL
137 MAIN AVE 245 WASHINGTON STREET
WATERTOWN NY 13601 WATERTOWN NY 13601

(315) 785-7754

Desc: TRASH/DEBRIS 242 MAIN AVE Prop Loc: 2420 MAIN AVE

A O

Muni/Sbl: 221800 2-0001-308.000

Sexrvice Quantity Unit  Unit Price Amount
12/2/15 TRASH PICKUP FEE LABOR 1.00 110.10 110.10 tx
DPW EQUIPMENT FEE 1.00 79.50 79.50 tx
TIRES W/RIM DISPOSAL FEE 4.00 5.00 20.00 tx
TIRES W/0 RIM DISPOSAL FEE 13.00 4.00 52.00 tx
TRASH DISPOSAL FEE 0.87 120.00 104.40 tx
CODE ENFORCEMENT SURCHARGE 1.00 150.00 150.00 tx
SALES TAX: DPW 39.99

Total Amount Due 555.99

Please Make Check Payable To: CITY COMPTROLLER

Please Reference Invoice Numbers On All Remittance



December 15, 2015

To: The Honorable Mayor and City Council
From: James E. Mills, City Comptroller
Subject: Sales Tax Revenue — November 2015

The City has received the monthly sales tax revenue amount from
Jefferson County. In comparison to November 2014, the November 2015 sales tax
revenue on an actual to actual basis is down $22,783 or 1.63%. In comparison to the
original budget projection for the month of Novempber, sales tax is down $59,137 or
4.12%.

The year-to-date actual receipts are down $268,665 or 3.50% while the
year-to-date receipts on a budget basis are down $468,102 or 5.95%. Year-to-date sales
tax revenue is at $7,402,949.

The attached spreadsheet shows the detail collections for this year and last
year along with the budgeted amounts. Collections for the Fiscal Years’ 2011-12, 2012-
13,2013-14 and 2014-15 have been included for historical perspective.

Please note that this payment represents an estimated payment made by
the State to the County and will be trued up by the State with the January payment.
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% In¢/(Dec)to Quarterly % Inc/(Dec) to
Actual 2011-12 Actual 2012-13  Actual 2013-14  Actual 2014-15  Actual 2015-16 Variance Prior Year Variance Prior Quarter
$ 1,359,433 % 1,361,364 § 1,492,579 § 1,412,829 § 1,509,325 $ 96,496 6.83%
$ 1,319,714  $ 1,357,130 § 1,463,877 $ 1,247,954  $ 1,494,788 § 246,834 19.78%
$ 1,886,899 $§ 2,071,785 § 1,760,254  § 2,206,655 $ 1,683,486 § (523,169) -23.71% (179,839) -3.69%
$ 1,215,879 $ 1,301,624 § 1,584,174 § 1,405,774 % 1,339,731 § (66,043) -4.70%
$ 1,207,881 §$ 1,274,589 § 1,116,784 $ 1,398,402 $ 1,375,619 § (22,783) -1.63%
$ 1,897,409 % 1,714,672  $ 1,543,425 § 1,540,727 $ - (88,826) -2.04%
$ 1,195,675 § 1,276,483 § 1,238,468 § 1,261,235 § -
$ 1,036,230 § 1,160,663 §$ 1,076,005 $ 1,059,321 $ -
$ 1,624,451 §$ 1,453,454 § 1,471,964 § 1,295,074 §$ - - 0.00%
$ 1,217,913 $ 1,293,493 § 1,271,765  $ 1,286,204 $ -
$ 1,224,057 § 1,373,513 § 1,298,653 § 1,288,547 $ -
$ 2029525 % 1,609,032 § 1,699,052 § 1,726,963 § - - 0.00%
$ 17215066 $§ 17247801 $ 17,017,001 § 17,129,685 $ 7402949 § (268,665) -3.50%
Original Budget
2015-16 Actual 2015-16 Variance %
$ 1,449,558 § 1,509,325 $ 59,767 4.12%
$ 1,280,396 § 1,494,788 § 214,392 16.74%
$ 2264021 $ 1,683,486 §$ (580,535) -25.64% (306,376) -6.13%
$ 1,442320 §$ 1,339,731  § (102,589) ~7.11%
$ 1,434,756  $ 1,375,619 § (59,137) -4.12%
$ 1,580,780 $ - (161,726) -3.63%
$ 1,294,023 § -
$ 1,086,860 §$ -
$ 1,328,741 § - - 0.00%
$ 1,319,641 § -
$ 1,322,045 § -
3 1,771,860  $ - - 0.00%
$ 17,575,000 $ 7,402,949 § (468,102) -5.95%




A Tree Watertown

1145 Boyd Street, Watertown, New York 13601 Phone - (315) 785-6850

December 15, 2015

The Honorable Mayor and City Council
City of Watertown, New York

Dear Council Members:

Attached for your review is Tree Watertown’s 2015 Annual Report which outlines the
activities of Tree Watertown from December 2014 through November 2015. As the City’s
Street Tree Advisory Board, Tree Watertown conducted or was involved with numerous
tree planting and educational efforts throughout the year including our annual Arbor Day
celebration as well as spring and fall tree planting projects.

Thank you for your continued support of Tree Watertown and the City’s urban forest. If
you have any questions about the Annual Report, please let me know.

Sincerely,

William Christopherson
Landscape Architect
Chairman, Tree Watertown

cc:  Sharon Addison, City Manager
Michael A. Lumbis, Planner



own 2015 Annual Report

3 .
1 o la p

| W

-

December 2014 - ombe 2015



rtown 2015 Annual Report

Chairman’s Letter

December 10, 2015
Dear Tree Watertown Members:

Herein you will find Tree Watertown’s Annual Report for 2015. As you will see,
this past year included many new tree plantings at various sites in VWatertown. This was
made possible by your dedication as volunteers for Tree Watertown, and once again, we
couldn’t have accomplished so much without our many partners. We can all be very proud
that the City of Watertown will apply again to the National Arbor Day Foundation to be
designated as a Tree City USA for the 16™ consecutive year.

Some of our important partners who have worked with Tree Watertown this year
to accomplish new shade tree plantings in the city include the Master Gardeners from
Cornell Cooperative Extension, the Watertown Noon Rotary Club, faculty, students, and
families of Watertown High School and Immaculate Heart Central High School.

We are thankful for the continued support and partnership of the City of
Watertown, and we are grateful for the many years of support of our Tree Watertown
projects by outgoing Mayor Jeffrey E. Graham. We look forward to working with incoming
Mayor Joseph M. Butler Jr., and the Watertown City Council on Tree Watertown initiatives
in the coming year. The Department of Public Works once again provided much needed
assistance in planting new trees throughout the city and in Thompson Park.

This report, prepared with the help of Michael A. Lumbis, City Planner, describes
the programs, events, and meetings that were conducted by Tree Watertown through the
course of 2015.

On a snowy April 24, Arbor Day 2015 was celebrated with a tree planting
ceremony at Clinton Park on Holcomb Street, where we planted a new London Plane Tree
honoring long time volunteers Betty Waterbury and Alison Gorham. We followed that
event by assisting the Watertown Noon Rotary with their annual spring planting, which
included 40 new shade trees on the Jefferson Community College campus. Once again we
were fortunate to have City summer intern Ethan Sullivan on hand to water and maintain all
of our tree plantings throughout the city.



wn 2015 Annual Report

On November 7, Tree Watertown was assisted by faculty and students of
Watertown High School and Immaculate Heart Central High School to plant 38 new shade
trees at the Watertown City School District Learning Center and IHC Intermediate School
on South Massey Street.

The following pages detail all of our different projects for 2015. Again, much
appreciation goes to the volunteer board members of our Tree Watertown committee.
We all can look forward to new and exciting projects for Tree Watertown in the coming
year.

Sincerely,

William W. Christopherson
2015 Chairman, Tree Watertown

cc: City Council Members
Sharon Addison, City Manager
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Tree Watertown Activities -
December 2014 through November 2015

. December | I, 2014: The 2014 Tree Watertown Annual Meeting was held. The meeting agenda
included election of officers for 2015, and a review of activities and the annual financial report for
2014.

. December 31, 2014: The 2014 Tree City USA Application was submitted to the National Arbor Day
Foundation. Tree Watertown assisted with the completion of the City’s application.

= January 8, 2015: The committee discussed plans to add a new “Tree City USA” sign on outer Gotham
St. coming into the city. This would add to the eight other Tree City USA signs located at other road
entrances into the city.

= January 8, 2015: A day in history: The 17th anniversary of the Great Ice Storm of 1998.

= January 8, 2015: Tree Watertown members selected Clinton Park, which is the island located at the
South Massey Street and Holcomb Street intersection as the location for the spring 2015 Arbor Day
ceremonial planting. It was suggested to honor Alison Gorham for her commitment to caring for the
park’s trees and flowers.

= January 8, 2015: Members discussed the follow up maintenance of private tree plantings to address
items such as watering, stake and wire removal and proper mulching techniques.

. February 12, 2015: Tree Watertown approved paying a fee of $75 for its annual membership in the
NYS Urban Forestry Council.

n February 12, 2015: Tree Watertown
members reviewed and discussed the
proposed by-laws that had been drafted
by Tree Watertown member Jen Voss.
The purpose of the by-laws was to
clearly define and put in writing the
purpose and role of Tree Watertown,
define our membership and establish
rules for establishing a quorum and for
voting. Members provided suggestions
for changes for the final draft which will
be voted on in March.




rtown 2015 Annual Report

Tree Watertown Activities -
December 2014 through November 2015  continued

February 12, 2015: Jen Voss reported that she has been
compiling all of the City’s old tree planting project
spreadsheets from 2000-2014 in order to have a master list
ready for the street tree inventory project. She has recently
finished this task and reported that the list has 4,773 total
tree locations. Mike noted that during that time period, 507
trees had been planted in Thompson Park while 70 were
planted in North Watertown Cemetery.

February 12, 2015: Plans for the 2015 Arbor Day Ceremony and Spring Tree Planting were discussed.
Mike Lumbis noted that he had spoken with Alison Gorham, the volunteer who cares for the flower bed
and decorates the small park located at the intersection of South Massey Street and Holcomb Street.
Mike reported that Mrs. Gorham was very excited about having Arbor Day at this location and would
be willing to participate. Regarding the spring tree program, Mike said that the Rotary would be
conducting their annual tree planting project at JCC. He said that JCC has developed an active
environmental education program with its students and has conducted tree planting programs and tree
seedling sales in recent years. They have also been designated as a Tree Campus USA by the National
Arbor Day Foundation for the last few years.

February 12, 2015: The 2015 Sidewalk Program is scheduled to be restarted this summer after a one
year hiatus. The first phase of the program would be on Gaffney Drive and would be paid for using City
CDBG funds. The second phase would be on a section of Gotham St., Hamlin St., Nellis St. and Franklin
St. Bill Christopherson noted that he was concerned once again about the impacts that the construction
would have on street trees planted on some of the streets. Sam Thomas suggested inviting Justin Wood,
the new City Engineer, to our next meeting to discuss our concerns.

March 2, 2015: The City of Watertown received a letter from the NYS Department of Environmental
Conservation indicating that Watertown has been named a Tree City USA for 2014. The year 2014
marks the 15 consecutive year Watertown has received the designation.
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Tree Watertown Activities -
December 2014 through November 2015  continued

. March 12, 2015: The Committee approved new changes to the
Tree Watertown by-laws, which included changes to the number
of Tree Watertown members needing to be present at meetings
to establish a quorum.

. March 12, 2015: The Spring Tree Planting Project and Arbor Day
Ceremony was discussed. Ideas for promoting the projects
through the local media were discussed. The Committee
approved the Jefferson Community College campus as the site for
the Watertown Noon Rotary 2015 spring tree plantings.

. March 12, 2015: Sue Gwise explained that she is still working on a door-hanger to distribute to
commercial and residential properties throughout the city. The door hanger would focus on follow up
care of recently planted trees, especially proper mulching techniques.

. March 12, 2015: Jen Voss mentioned a potential grant funding source from the Great Lakes Initiative.
She noted that she had been in contact with the Jefferson County Soil and Water Conservation District
who may submit a grant application for tree plantings and rain gardens in the City.

. March 24, 2015: Mike Lumbis, Glen Roberts, and Kelly Reinhardt attended the Tug Hill Commission
Local Government Conference on March 24, and made a presentation on the importance of street trees
in communities.

. March 24, 2015: At the annual Community Forestry Recognition Ceremony in Albany, presented by the
NYS DEC Division of Lands and Forests, the City of Watertown was awarded the Tree City USA
designation for the |5 consecutive year.

. April 9, 2015: Watertown City Engineer
Justin Wood attended the Tree Watertown
meeting and discussed ways that the City
sidewalk crew can protect the city’s shade
trees located near work projects.

" April 9, 2015: Sue Gwise stated that she
has nearly finalized the design for the door-
hanger that is aimed at educating people
about proper tree mulching techniques.
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Tree Watertown Activities -
December 2014 through November 2015  continued

= April 17,2015: The City and Tree Watertown submitted an application to the Northern New York
Community Foundation for funding through the Carolyn Whitney and Walker Tree Fund. The
application included the funds for the purchase of 30 bare root trees for planting at two locations in the
City. In addition to funds for the trees, the application included a request for funding for the purchase
of shovels, tools, and other supplies to be used by volunteers at our tree planting events.

" April 24, 2015: Tree Watertown sponsored the City’s 18" Annual Arbor Day Celebration with a
ceremonial tree planting at Clinton Park. The tree was planted in memory of Betty M. Waterbury, a
long time neighborhood resident and caretaker of Clinton Park’s flowers and trees. Tree Watertown
also recognized Alison Gorham, for her dedication to maintaining this small island park in the city.

" April 25, 2015: Tree Watertown assisted the Watertown Noon Rotary Club with its annual tree
planting project. Forty new shade trees were planted along the entry drive to Jefferson Community
College and throughout the campus. Volunteers also included students from IHC and Watertown High
Schools.

" . April 27, 2015: Bill Christopherson made a presentation on the successful history of Tree Watertown
at the NY Upstate Chapter of the American Society of Landscape Architects annual meeting in Saratoga
Springs, NY

= April27 —May I, 2015: The
City of Watertown Department
of Public Works completed the
City’s Annual Tree Planting
Project by planting a total of 96
trees throughout the City.
Notable planting locations
included Hungerford Street, the
800 Block of Academy Street,
Thompson Park and other
locations throughout the City
recommended by Tree
Woatertown.
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Tree Watertown Activities -
December 2014 through November 2015  continued

. May 14, 2015: Tom Walker gave an update to the Tree Watertown Committee of the status of the
American Chestnut experimental orchard project in Belleville, NY.

" May 15, 2015: The summer tree watering and maintenance program began with the hiring of local
college student, Ethan Sullivan. Ethan will be following a watering and mulching schedule
throughout the summer season. This year will be Ethan’s third summer with the City.

= June I, 2015: Mike Lumbis reported that Ethan Sullivan has begun his third year maintaining the city’s
shade trees planted by Tree Watertown. Ethan waters approximately |35 spring planted trees each
week and has recently started the mulching component of the program.

= June I, 2015: Glen Roberts gave an update on the spread of the Emerald Ash Borer infestation. EAB
has now reached Toronto and is very close to Watertown as well, having been identified just across the
border in Mallorytown, Ontario.

»  June I, 2015: Mike Lumbis reported on the 2015-2016 City Budget noting that the City had committed
$9,000 for new tree plantings. Mike also reported that another $3,000 was expected to be awarded in
grant funding from the Northern New York Community Foundation, $1,400 from Watertown Rotary
Club and $1,600 from National Grid through their 10,000 Trees and Growing Program. The total tree
budget is $15,000.

n June 12, 2015: Tree Watertown member, Mike Lumbis, gave a presentation to the fourth grade classes
at Knickerbocker Elementary. The presentation, entitled “All About Trees” focused on the importance
of trees and things to consider when planting, such as proper site and species selection. The
presentation was followed by the planting of a Tulip Tree on the school grounds. The tree was
purchased by the Knickerbocker PTO as a gift to the school from the 4th grade classes.

=  June2l, 2015: Tree
Watertown member, John
“Jack” Parsell died at age 93.
Mr. Parsell was a strong
supporter of Tree Watertown
and was instrumental in
assisting with the Spring 2010
tree planting project on Hamlin
Street. He had resided on
Hamlin Street and had planted a
variety of trees at his home.
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Tree Watertown Activities -
December 2014 through November 2015  continued

= July I, 2015: The Downtown Tree Planting project was completed and featured the replacement of 8
trees in the downtown area. The trees needed to be replaced due to a combination of vandalism,
damage from snowplows and death from natural causes. The project was funded through the City’s
annual tree planting budget.

= July 13,2015: The City of Watertown was notified that a grant application in the amount of $3,750 for
the planting of 30 trees was awarded by the Northern New York Community Foundation through the
Carolyn Whitney and Walker Tree Planting Fund. The grant will fund the planting of trees at the
Watertown City School District’s Learning Center and at Thompson Park. The planting is scheduled
for Saturday, November 7, 2015.

. July 16, 2015: Tree Watertown members Mike Lumbis and Kelly Reinhardt attended the New York
RelLeaf Conference at the SUNY College of Environmental Science and Forestry, Syracuse, NY.

. August 13, 2015: Summer
Urban Forestry Assistant,
Ethan Sullivan, presented
information concerning the
Summer Tree Watering
and Maintenance Program.
He reported that to date
he has mulched more than
700 trees. The mulching is
completed in addition to
weekly watering of all
newly planted trees.

" August 13, 2015: Ethan Sullivan presented a proposal for tree planting at Marble Street Park near
Eastern Boulevard. Ethan worked on the proposal during rainy days and also volunteered his time to
develop the proposed planting plan. The project included a site assessment, research on appropriate
tree species, and the development of a planting plan. Marble Street Park is a potential tree planting
location for the 2016 Rotary Spring Tree Planting Project.

" August 13, 2015: It was reported that there continues to be some difficulties with the City Sidewalk
Crew following the tree care guidelines that were developed to protect existing street trees that are
located near sidewalk construction projects. Precautions are not being made consistently to ensure that
trees are not damaged.
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Tree Watertown Activities -
December 2014 through November 2015  continued

g September 10, 2015: Mike Lumbis reported
that the Summer Tree Watering and
Maintenance Program ended in late August.
Over the course of the summer, Ethan
Sullivan mulched 858 trees in addition to his
weekly watering duties.

" September 10, 2015: Kennedy Quigg
reported that she had spoken to Terry
Freeman at Watertown High School about
recruiting student volunteers from the
school’s Environmental Club for the fall tree
planting project.

" September 10, 2015: Jeffrey Polkowski gave a report on Municipal Separate Storm Sewer System (MS4)
requirements and explained the use of Best Management Practices (BMPs) for construction of projects.
He also mentioned that the Jefferson County Stormwater Coalition had been awarded a grant from the
US Forest Service through the Great Lakes Restoration Initiative Grant Program. The grant will pay for
the installation of rain gardens and trees throughout the County, including the City.

" September 28, 2015: This date marks the 20" Anniversary of the founding of Tree Watertown. The

first meeting of the group, originally called the Street Tree Beautification Committee, was held on this
date in 1995.

. October 8, 2015: Final plans were discussed regarding Tree Watertown’s Fall Tree Planting Project. The
proposed sites include Tower Square at Thompson Park, which is the site of the 10th Mountain Division
Monument and at 532 South Massey Street, which is the Watertown City School District’s Learning
Center. Mike Lumbis noted that the construction of the 10th Mountain Division Monument is behind
schedule which may put the tree planting in jeopardy. Contingency plans are being developed in the
event that the site is not ready.

" October 8, 2015: Jeff Polkowski noted that he had been working on a draft of a Request for Proposals
for the City’s street tree inventory project. He hopes to have a draft ready soon for Tree Watertown
members to review.

" October 8, 2015: Following up on the Municipal Separate Storm Sewer System (MS4) requirements
that were discussed at the September meeting, Glen suggested that some type of program be
implemented to incentivize people to plant trees and construct other stormwater best management
practices (BMPs), such as rain gardens, when retrofitting or reconstructing parking areas.
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Tree Watertown Activities -
December 2014 through November 2015  continued

. October 16, 2015: Josh Carlsson assisted the City Purchasing Department with the purchase of tools
for volunteers to use at the fall planting. Using grant funding from the Whitney and Walker Tree Fund,
the City purchased shovels, rakes, buckets, pruning tools, a utility cart, a fence post driver and a storage
shed for the tools.

. November 7, 2015: Tree Watertown members, with the assistance of students from Watertown High
School and Immaculate Heart Central High School planted 38 new Honeylocust, Catalpa, Pear, Linden,
London Planetree and Lilac shade trees at IHC Intermediate School and the Watertown City School
District Learning Center on South Massey Street. The project was an overwhelming success with nearly
60 volunteers participating. The location at IHC Intermediate School was selected as an alternate
location as construction at the Thompson Park site was behind schedule and the site was not ready for
planting.

. November 12, 2015: A follow up discussion occurred regarding the fall tree planting project. The
purchase of the tools using grant funding proved to be extremely beneficial during the planting project
as all of the shovels and rakes were utilized by the numerous volunteers. The tools will continue to
serve the needs of our volunteer program for many years to come.

. November 12, 2015: A preliminary discussion was held regarding the Spring 2016 Tree Planting. Mike
Lumbis asked for members to think about potential planting locations for next year.

. Throughout the year, Tree Watertown members provided to area residents educational information
concerning tree identification, site selection requirements and other urban forestry information.

- P e

Tree Watertown Annual Activity Report
Prepared December 10, 2015 by: William Christopherson, Chairman

and Michael A. Lumbis, Planner



wn 2015 Annual Report

Tree Watertown Members

Bill Christopherson, Chairman

" Jennifer Voss, Vice-Chairman
n Joshua Carlsson, Secretary

. Michael Lumbis, Treasurer

. Mike DeMarco

n Sue Gwise

n Maureen O’Donnell

n Jack Parsell

. Jeff Polkowski

. Kennedy Quigg

n Kelly Reinhardt

n Glen Roberts

n Samuel Thomas
. Geoff Urda

n T. Urling Walker
n Dr. Jason White

2015 Meeting Dates

n January 8, 2015

n February 12,2015

n March 12, 2015

n April 9, 2015

n April 24, 2015 (Arbor Day Ceremony)
n April 25, 2015 (Tree Planting)

n May 14,2015

n June 11,2015

" August 13,2015

" September 10, 2015

" October 8, 2015

n November 7, 2015 (Tree Planting)

" November 12, 2015

n December 10, 2015 (Annual Meeting)
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