
CITY OF WATERTOWN, NEW YORK 
AGENDA 

Monday, December 21,2015 

This shall serve as notice that the next regularly scheduled meeting of the City Council 
will be held on Monday, December 21,2015, at 7:00 p.m. in the City Council Chambers, 
245 Washington Street, Watertown, New York. 

MOMENT OF SILENCE 

PLEDGE OF ALLEGIANCE 

ROLLCALL 

ADOPTION OF MINUTES 

COMMUNICATIONS 

PRESENTATIONS 

PRIVILEGE OF THE FLOOR 

RESOLUTIONS 

Resolution No.1 - Citizens Advisory Board - Update of Members 

Resolution No.2 - Approving Agreement for Empire Zone Administration 
Services, Camoin Associates, Inc. 

Resolution No.3 - Establishing 2016 County Tax Rate 

Resolution No.4 - Approving Memorandum of Agreement for Black River 
Trail Extension Between NYSOPRHP and the City of 
Watertown. 

Resolution No.5 - Approving Construction Phase Services Supplemental 
Agreement with Bernier, Carr & Associates, Engineers, 
Architects and Land Surveyors, P.C. 

Resolution No.6 - Approving Change Orders Nos. 6 and 7 for Watertown 
Municipal Arena Renovation, General Contractor, 
Bette & Cring 

Resolution No.7 - Approving Change Order No.4 for Watertown Municipal 
Arena Renovation, Plumbing/Fire Protection, 
Lawman Heating & Cooling, Inc. 



Resolution No.8 - Accepting Change Order "A" for Fire Depmiment 
Pumper Tmck 

ORDINANCES 

Ordinance No.1 -

LOCAL LAW 

PUBLIC HEARING 

OLD BUSINESS 

Tabled 

STAFF REPORTS 

An Ordinance Amending the Ordinance Dated June 15, 
2015, Authorizing the Issuance of$10,400,000 Bonds of 
the City of Watertown, Jefferson County, New York, to 
Pay the Costs of the Design, Reconstmction and Expansion 
of the City's Fairgrounds Arena, to Increase the Estimated 
Maximum Cost Thereof and the Amount of Bonds 
Authorized to $10,500,000 

Resolution Adopting Employee Handbook 

1. Washington Street Traffic Signal 
2. Request for Abate - 242 Main Avenue 
3. Sales Tax Revenue - November 2015 
4. Tree Watertown's 2015 Annual Report 

NEW BUSINESS 

EXECUTIVE SESSION 

WORK SESSION 

ADJOURNMENT 

NEXT REGULARLY SCHEDULED CITY COUNCIL MEETING IS MONDAY, 
JANUARY 4, 2016. 



Res No. 1        

 

       December 11, 2015 

 

 

 

To:  The Honorable Mayor and City Council 

 

From:  Sharon Addison, City Manager 

 

Subject: Citizens Advisory Board – Update of Members 

 

 

  On September 2, 2014, the original members of the Citizens Advisory 

Board were established and approved. 

  

  At the request of Mayor Graham, the attached Resolution for Council 

consideration updates the membership and allows for past and present Mayors and City 

Council Members to continue to participate and contribute to the Citizens Advisory 

Board. 

 

 

 

 

 

    

 

 

 

   

   



Resolution No.1 December 21, 2015 

RESOLUTION YEA NAY 

Page 1 of 1 Council Member BURNS, Roxanne M. 

Council Member BUTLER, Joseph M. Jr. I----t----j 

Citizens Advisory Board - Update of Members Council Member JENNINGS, Stephen A. 1---+--"" 

Introduced by 
Council Member MACALUSO, Teresa R. I----t----j 

Mayor GRAHAM, Jeffrey E. 

Total ............................ . 

WHEREAS the members of the Citizens Advisory Board were appointed by the 
resolution of the City Council, dated September 2, 2014, that created the Board, and 

WHEREAS two members are no longer active, and 

WHEREAS the City Council wants to open up membership to former Mayors and 
City Council members, 

NOW THERFORE BE IT RESOLVED that effective immediately, the members 
of the Citizens Advisory Board with indeterminate terms are: 

Seconded by 

P. J. Banazek 
Gary Beasley 
Michelle Capone 
Carolyn Fitzpatrick 
Stephen Hunt 
John B. Johnson, Jr. 
Michael Miller 
Brian Murray 
Christine Powers 

Donald Rutherford 
Scott St. Joseph 
Peter Schmitt 
Jason White 
Current and Former Mayors 
Current and Former City Council Members 
City Manager 
Planning & Community Development Coordinator 



Res No.2 

To: 

From: 

Subject: 

December 15,2015 

The Honorable Mayor and City Council 

Sharon Addison, City Manager 

Approving Agreement for Empire Zone Administration Services, 
Camoin Associates, Inc. 

On December 20,2010, the City Council approved an Agreement with 
Camoin Associates, Inc. to administer Watertown's Empire Zone. This Agreement expired 
December 31,2013, and Camoin Associates has continued to provide this service. 

A new Agreement has been provided to Joseph M. Butler, Jr., Zone 
Administrative Board Chair, for review. Camoin has agreed to continue their services 
under the same terms and for another three-year contract. Although there will be no new 
Zone Certified business, there still remains administrative work to be done through the end 
of the zone benefit term. 

A Resolution approving the Agreement between the City of Watertown and 
Camoin Associates for Administration of the Watertown Empire Zone is attached for City 
Council consideration. 



Resolution No.2 

RESOLUTION 

Page 1 of 1 

Approving Agreement for Empire Zone 
Administration Services, 
Camoin Associates, Inc. 

Introduced by 

December 21, 2015 

Council Member BURNS, Roxanne M. 

Council Member BUTLER, Joseph M. Jr. 

Council Member JENNINGS, Stephen A. 

Council Member MACALUSO, Teresa R 

Mayor GRAHAM, Jeffrey E. 

Total ........................... .. 

WHEREAS the City Council of the City of Watertown, New York approved an 
Agreement for Empire Zone Administration Services with Camoin Associates, Inc. on 
December 20,2010, and 

YEA NAY 

WHEREAS the current Agreement with Camoin to provide Empire Zone Administration 
services expired on December 31, 2013, and 

WHEREAS the services of Camoin Associates, Inc. will be needed to continue to 
administer the local program, and 

WHEREAS the Zone Administrative Board is recommending that the City Council 
approve the Agreement with Camoin Associates to provide services through December 31, 
2018, 

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown 
hereby approves the Agreement for Empire Zone Administration Services with Camoin 
Associates, Inc. a copy of which is attached and made a part of this resolution, and 

BE IT FURTHER RESOLVED that the City Manager Sharon Addison is hereby 
authorized and directed to execute the Agreement on behalf of the City of Watertown. 

Seconded by 



AGREEMENT 
Made this __ day of December 2015 by and between the City of Watertown, located at 245 
Washington Street, Watertown NY 13601 (hereinafter the "City") and Camoin Associates, Inc. 
(dba Camoin Associates) with a mailing address of 120 West Avenue, Suite No. 303, Saratoga 
Springs, New York 1 2866 (hereinafter "Consultant"). 

WITNESSETH: 

WHEREAS, the Client has solicited the services of a economic development consultant; and 

WHEREAS, the Consultant has offered to provide such assistance to the Client as requested, 

NOW, THEREFORE, the parties hereby agree as follows: 

SCOPE OF SERVICES 

The Consultant will provide the services listed in Attachment A ("Scope of Services"), incorporated 
herein by reference. The Client agrees to cooperate and provide assistance to the Consultant as 
described in Attachment A. 

REMUNERA TION 

1. As compensation for the performance of the services described in Attachment A, Client will 
pay Consultant in the amount and manner set forth in Attachment B ("Compensation and 
Payment"), incorporated herein by reference. 

2. The Consultant shall submit invoices to the Client on a monthly basis. The invoices will 
include a reasonable description of the services provided and the value ascribed to each. 

3. Notwithstanding any other provision of this agreement, the Consultant shall not perform 
services outside the scope set forth in Attachment A, unless such services have been 
authorized by written change order signed by both parties setting forth the services to be 
rendered and the associated fee. 

4. Payment is due on all invoices within 30 days of the date of the invoice. Interest will 
accrue on all overdue invoices at a rate of 18% per annum commencing on the date 
payment becomes due. Should it be necessary for the Consultant to collect on any 
overdue invoices, the Client will be responsible for all costs of collection including 
reasonable attorney's fees. 

MISCELLANEOUS 

1. The Consultant agrees that none of its officers or employees will hold themselves out as, or 
claim to be, an officer or employee of the Client or its agents, and that neither the 
Consultant, nor any of its officers or employees will by reason therefore, make any claim, 
demand, or application to or for any right or privilege applicable to an officer or 
employee of the Client. 



2. The Client and the Consultant mutually agree to indemnify and hold harmless the other, its 
agents, officers, and employees from any liability for consequential damages caused as a 
result of any action by the Client or the Consultant, direct or indirect, performed in 
connection with its duties and responsibilities hereunder. 

3. The Consultant acknowledges and agrees that neither Consultant nor its agents, officers, or 
employees shall be covered by any Worker's Compensation Insurance policy or Disability 
Insurance policy maintained by the Client, and that the Consultant shall be solely 
responsible for maintaining such coverage to the extent required by law. 

4. This agreement may not be amended or otherwise modified except upon the written 
agreement of the parties. 

5. No remedies or rights conferred upon Consultant by this Agreement are intended to be 
exclusive of any remedy or right provided by law or equity, but each shall be cumulative 
and shall be in addition to every other remedy or right given herein or now or hereafter 
existing at law or in equity. 

6. The invalidity or unenforceability of any particular provision of this Agreement shall not 
affect the other provisions, and this contract shall be construed in all respects as if any 
invalid or unenforceable provision were omitted. 

7. This contract embodies the entire agreement and understanding between the parties 
pertaining to the subject matter of this contract, and supersedes all prior agreements, 
understandings, negotiations, representations and discussions, whether verbal or written, of 
the parties, pertaining to that subject matter. 

TERM OF AGREEMENT 

1. This agreement shall become effective as of January 1,2016 

2. This agreement may be terminated by either party at any time without cause to be 
effected by 30 days prior written notification to the non-terminating party at the address 
set forth above. 

3. Upon termination, the Client shall reimburse the Consultant for all unpaid time and 
expenses as prescribed in the REMUNERATION section of this agreement. 

4. This agreement shall terminate no later than December 31, 201 8. 

AGREED TO: 

For City of Watertown 

By: 
Sharon Addison 
City Manager 

For Camoin Associates, Inc. 

By: 
Robert J. Camoin 
President 



ATTACHMENT A 
Scope of Services 

The Consultant will provide the following Empire Zone administrative services to the Client: 

• Receive and process applications for modifications of Zone certificates. 

• Maintain a database with all required information on the Zone's certified 
businesses. 

• Produce an operating budget for the Zone. 

• Update, as necessary, the County's Zone Development Policy and Zone 
Development Plan following comment from ESD. 

• Maintain connections with the Statewide Zone Capital Corporation to facilitate 
loan applications from zone businesses. 

• Create or modify content for the Zone's website, to include policies, application 
information, description of benefits, etc. 

• Meet with the ZAB on a regular basis for application approval and to keep them 
apprised of the situation. 

• Meet the annual program requirements for the Zone, including processing of 
Business Annual Reports (BAR) and the Zone Annual Report (ZAR). 

• Continue to market the Zone on behalf of the ZAB. 

• Be available to zone certified businesses to provide assistance as necessary in the 
continuance of zone benefits. 

• Prepare such other reports for the City as may be required or requested. 

The Client will: 

• Convene Zone Administrative Board meetings on a regular basis. 

• Refer businesses to the Consultant's office as appropriate. 

• Arrange all signatures and authorizations as necessary from officials for 
administration and certification operations of the Zone. 

• Maintain all fiduciary responsibilities for the Zone. 

• Provide the Consultant with all existing Empire Zone documentation, files and data. 



ATTACHMENT B 
Compensation and Payment 

As remuneration for the scope of services described in Attachment A, the Client shall pay 
the Consultant on a time-and-expenses-basis. Services provided under this agreement will 
be charged as follows: 

1. Upon January 1, 201 6 through December 31, 201 8, the contract labor rates shall 
be: 

a. One hundred fifty dollars per hour ($155.00 /hour) for labor performed 
by the firm principal, and 

b. Ninety-two dollars per hour ($92.00/hour) for labor performed by zone 
coordinator or equivalent staff, and 

c. Fifty-two dollars per hour ($55.00 /hour) for in-travel status, and 
d. Fifty-two dollars per hour ($55.00/hour) for labor performed by clerical 

staff. 

2. In the event that a vacancy occurs in the Zone Coordinator position during the term 
of the contract, and the position is covered by a Principal, the zone coordinator 
rate will be charged for the services provided by the Principal. 

3. Travel by private automobile will be charged at the maximum federal 
reimbursement rate per mile. 

4. All other expenses (e.g. purchase of proprietary data, travel related expenses, 
etc.) will be charged at cost. 



Res No.3 
December 14,2015 

To: The Honorable Mayor and City Council 

From: James E. Mills, City Comptroller 

Subject: Proposed County Tax Rate for 2016 

By resolution adopted November 18,2015, the Jefferson County Board of 
Legislators apportioned the share of the 2016 County tax to be levied on the real property 
within the City. The City'S share of the 2016 County tax is $8,252,291. A comparison of 
the amount required for County tax purposes for the years 2012 through 2016 is shown 
below: 

Ci!y Share of 
Count)::: Tax Increase / Percentage Tax Rate Increase/ Percentage 

!&Yy Decrease Change Per $1,000 Decrease Change 

2016 $ 8,252,291 $ 316,104 3.98% $7.914238 $ 0.28 3.73% 

2015 $ 7,936,187 $ 214,405 2.78% $7.629495 $ 0.17 2.25% 

2014 $ 7,721,782 $ 309,658 4.18% $7.461923 $ 0.25 3.41% 

2013 $ 7,412,123 $ 603,170 8.86% $7.215725 $ 0.51 7.66% 

2012 $ 6,808,953 $ 66,614 0.99% $6.702289 $(0.00) -0.04% 

The 2016 County tax rate calculates to $7.914238 per $1,000 of assessed 
valuation which represents a 3.73% increase compared to the 2015 County tax rate of 
$7.629495. The 2016 County taxable assessed values total $1,040,860,796 compared to 
$1,037,184,354 from the 2015 assessment roll. A resolution has been prepared for City 
Council consideration to approve the 2016 County tax rate. 



Resolution No.3 

RESOLUTION 

Page 1 of 1 

Establishing 2016 County Tax Rate 

Introduced by 

December 21,2015 

Council Member BURNS, Roxanne M. 

Council Member BUTLER, Joseph M. Jr. 

Council Member JENNINGS, Stephen A. 

Council Member MACALUSO, Teresa R. 

Mayor GRAHAM, Jeffrey E. 

Total ............................ . 

YEA NAY 

WHEREAS the Board of Legislators of the County of Jefferson, by resolution dated 
November 18,2015, and in accordance with New York State Real Property Tax Law Article 9 
Section 904 has certified to the City that the contribution of the City of Watertown to the taxes of 
the County of Jefferson for the Fiscal Year beginning January 1,2016 is $8,252,291.06, 

NOW THEREFORE BE IT FURTHER RESOLVED that this Council shall and hereby 
does levy the said aggregate amount of taxes of $8,252,291.06, so ascertained and directed and 
to be certified to the City and to be extended on the Assessment Rolls by the City Assessor, as 
provided by Section 115 of the City Charter, and 

BE IT FURTHER RESOLVED that the City does hereby levy a total fee of 
$8,252,291.06 to be collected at a rate of$7.914238 per $1,000 of assessed valuation, of which 
County tax levy is $8,237,619.65 and includes $14,671.41 in omitted taxes. 

Seconded by 



By Legislator: 

JEFFERSON COUNTY BOARD OF LEGISLATORS 
Resolution- No. 19S 

Certification of Taxes to the City of Watertown 

JohnD. Peck 

Resolved, That the Clerk of the Board be and is hereby authorized and directed to certify to the 
Clerk and the Assessor of the City of Watertown, the apportioned share of the 2016 County Tax 
to be levied on real property within the City as follows: 

County Tax ..................... $8,252,291.06 

Seconded by Legislator: 

State of New York ) 
) 55.: 

County of Jefferson ) 

Allen T. Drake 

I, the undersigned, Clerk of the Board of Legislators of tht;.~q];!Jlty of Jefferson, New York, do hereby certify 
that I have compared the foregoing copy of Res Diu lion No. ~ of the Board ofLegisiators of said Couuty of 
Jefferson with the original ther on file 'n my office and !!'yly adopted by said Board at a meeting of said 
Board on the~ day of i ? 20lL and that the same is a true and correct copy of 
such Resolution "and the whole ereof. 

ed the seal of said County this Jfft! day of 

')IT 
" Jn1t~~timony~~ereof, I halZe hereunto set my hand a 
" / ('(/.--'Vcn6c, ,20 .J..i.. 



Res No.4 

To: 

From: 

Subject: 

December 15, 2015 

The Honorable Mayor and City Council 

Kenneth A. Mix, Planning & Community Development Coordinator 

Approving Memorandum of Agreement for Black River Trail Extension 
Between NYSOPRHP and the City of Watertown 

New York State Office of Parks, Recreation, and Historic Preservation 
(OPRHP) will be extending the Black River Trail from Ridge Road in the Town of 
Watertown to Walker Avenue in the City. It will cross Weaver Road and Hunt Street, 
and terminate at Walker Ave. The trail currently runs from Ridge Road to the Village of 
Black River. 

The project is being funded by a grant through the NYS Department of 
Transportation. The grant program requires an agreement for maintenance between 
OPRHP and property owners where work will be done on property not owned by the 
State. 

A Memorandum of Agreement has been drafted for the portion of the trail 
that the City will be responsible for. This includes the City'S half of Hunt Street where 
the trail crosses it (about 25' in length) and Walker Avenue where it abuts the parking 
area and trail head. The parking area will be accessed from Walker Ave. The City will 
extend the sidewalk along Walker Ave. about 50', using 2015 CDBG funds, to connect 
with the trail. 

The City's responsibility will be to maintain the pavement, drainage 
system, curb, striping, signs and warning beacons built by OPRHP on City property. 

A resolution approving the Memorandum of Agreement has been prepared 
for City Council consideration. 



December 21,2015 
Resolution No.4 

Page 1 of 1 
YEA NAY 

Council Member BURNS, Roxanne M. 

Council Member BUTLER, Joseph M. Jr. Approving Memorandum of Agreement for 
Black River Trail Extension Between 
NYSOPRHP and the City of Watertown. 

Council Member JENNINGS, Stephen A. f----t----/ 

Council Member MACALUSO, Teresa R. 

Mayor GRAHAM, Jeffrey E. 

Total ........................... .. 

Introduced by 

WHEREAS New York State Office of Parks, Recreation and Historic Preservation is 
extending the Black River Trail into the City of Watertown, and 

WHEREAS the trail will be constructed across Hunt Street and tenninate at Walker 
A venue, which are city-owned properties, and 

WHEREAS a Memorandum of Agreement has been drafted and made part of this 
resolution, which assigns maintenance responsibility for the portions of the trail on city-owned 
property to the City of Watertown, 

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown 
hereby approves the Memorandum of Agreement between New York State Office of Parks, 
Recreation and Historic Preservation and the City of Watertown for the extension of the Black 
River Trail, and 

BE IT FURTHER RESOLVED that City Manager Sharon Addison is hereby authorized 
and directed to execute the Agreement on behalf of the City of Watertown. 

Seconded by 



Memorandum of Agreement 

For 

Black River Trail Extension 

Between 

New York State Office of Parks, Recreation and Historic Preservation 

And 

The City of Watertown 

THIS AGREEMENT is made and entered into between the New York State Office of Parks, 
Recreation and Historic Preservation ("State Parks") and the City of Watertown ("City"). 

WHEREAS, pursuant to Section 3.09(2) of the New York State Parks, Recreation and Historic 
Preservation Law ("PRHPL"), State Parks is authorized to directly or indirectly operate and 
maintain New York State historic sites, parks, parkways and recreational facilities by contract, 
lease or license; and 

WHEREAS, pursuant to PRHPL Section 3.09(6), State Parks is authorized to encourage, 
promote and engage in cooperative recreational, educational, historic and cultural activities, 
projects and programs undertaken by any local governmental agency for the benefit of the 
public; and 

WHEREAS, State Parks and the City are each authorized to improve real property for public 
recreational purposes and to maintain, operate and administer any property so improved directly, 
or by contract, lease or license; and 

WHEREAS, State Parks is undertaking construction of the Black River Trail Extension and 
seeks to provide further improvements to enhance public use of the Black River Trail Extension 
and its connection to the City, including provision of surface enhancement, drainage 
improvements, road crossing improvements, pedestrian signage and other improvements within 
the roadway right of way (hereinafter the "Black River Trail Extension" or the "Project"); and 

WHEREAS, State Parks and the City are mutually interested in the provision of recreational and 
cultural opportunities, enhancing public health, and benefiting the environment in the Project 
area; and 

WHEREAS, the Project will benefit the citizens of the City, as well as other citizens of New 
York State. 

NOW THEREFORE, in consideration of the mutual covenants hereinafter contained it is hereby 
agreed between the parties as follows: 



1. Description of Proj ect: 

The Project involves construction and maintenance of a trail extension in the city and 
town of Watertown from the Ridge Road parking lot extending to Walker Avenue 
including two road crossings and related appurtenances in the inactive rail bed. Portions 
of the Project will occur on land owned by the City and other portions on land owned by 
the town of Watertown. The Project area is described in the construction drawings in 
Attachment A. 

2. The parties agree that the Project shall have a useful life of twenty (20) years. 

3. The City agrees to: 

a. Provide access to State Parks to construct the Project. 

b. Recognize State Parks and the City as partners pursuant to the purposes outlined 
in this Agreement and provide appropriate acknowledgement and endorsement of 
their activities in implementing this Agreement. 

c. Ensure that the Project area located within the City roadway (as described in the 
construction drawings in Attachments A and B) is safe for its intended use. 

d. After construction of the Project is completed, with respect to the portion of the 
Project on land owned by the City or in the City roadway, assume responsibility 
for the operation and maintenance of the trail and road crossings, including 
signage and the warning beacon, as further described in the Maintenance 
Jurisdiction Plan in Attachment B. 

4. State Parks agrees to: 

a. Construct the Project. 

b. After construction of the Project is completed, with respect to the portion of the 
Project area on land within the jurisdiction of State Parks, assume responsibility 
for the operation and maintenance of the trail. 

5. State Parks and the City agree to: 

Coordinate on a regular basis of not less than once quarterly to keep each other informed of 
progress in implementing this Agreement. 

6. Term of the Agreement 

The term of this Agreement shall extend for a period of twenty (20) years from the date thereof 
unless terminated sooner pursuant to the provisions contained herein. 

2 



7. Key Officials and Notice 

The personnel specified below are considered to be essential to ensure maximum coordination 
and communication between the parties. Any party, on notice to the other parties, may designate 
another person or persons to act in his/her place in an emergency or otherwise. 

For New York State Parks: 

Peyton Taylor 
Regional Director 
NYS Office of Parks, Recreation and Historic Preservation 
Keewaydin State Park 
45165 NYS Route 12 
Alexandria Bay, NY 13607 
Telephone: 315-482-2593 
Fax: 315-482-9413 

For the City: 

Sharon Addison 
Manager, City of Watertown 
City Hall 
245 Washington Street, Room 302 
Watertown, NY 13601 
Telephone: 315-785-7730 
Fax: 315-782-9014 

State Parks and the City shall give written notification to the other party reasonably in advance of 
any change in key officials. 

Notices between the parties hereto regarding the subject matter of this Agreement shall be faxed 
and mailed with certified return receipt requested. 

8. Termination 

During the useful life of the Project, this Agreement may be terminated by the City with the prior 
written approval of State Parks. The City shall seek approval from State Parks, in writing, at 
least ninety (90) days prior to the requested termination date. Such approval shall not be 
unreasonably withheld. 

3 



9. General and Special Provisions 

a. This Agreement is subject to the availability of authorized funding appropriations 
available to State Parks. 

b. Insurance and Related Liability: State Parks requires its contractors to comply 
with its insurance and indemnification requirements, to add the City as an 
additional insured, and to indemnify the City. 

c. Appendix A: The City agrees to be bound by the clauses in Appendix A, which 
are hereby made part of the Agreement. 

10. Amendments 

This Agreement may be amended only in writing, signed by authorized representatives of all 
parties. 

4 



IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their 
respective duly authorized officers or representatives: 

City of Watertown 

By: ________________________ _ 

Date: 

Sharon Addison 
Manager, City of Watertown 
City Hall 
245 Washington Street, Room 302 
Watertown, NY 13601 

5 

New York State Office of Parks, 
Recreation and Historic Preservation 

By: ______________________ __ 

Date: 

Andy Beers 
Executive Deputy Commissioner 
New York State Office of Parks, 
Recreation and Historic Preservation 
Albany, New York 12238 



CITY ACKNOWLEDGEMENT 

STATE OF NEW YORK) 

) SS: 

COUNTY OF ) 

On this day of in the year 2015, before me, the undersigned a notary 
public in and for said state, personally appeared ______________ _ 
personally known, to me, or proved to me on the basis of satisfactory evidence to be the 
individual whose name is described within the instrument and acknowledged to me that he/she 
executed the same in his/her capacity as of 
the City of Watertown and that by his/her signature on the instrument, the individual, or the 
person upon behalf of whom the individual acted, executed the instrument. 

Notary Public 

6 



APPENDIX A 

STANDARD CLAUSES FOR NYS CONTRACTS 

The parties to the attached contract, license, lease, amendment 
or other agreement of any kind (hereinafter, "the contract" or 
"this contract") agree to be bound by the following clauses 
which are hereby made a part of the contract (the word 
"Contractor" herein refers to any party other than the State, 
whether a contractor, licenser, licensee, lessor, lessee or any 
other party): 

1. EXECUTORY CLAUSE. In accordance with Section 41 
of the State Finance Law, the State shall have no liability 
under this contract to the Contractor or to anyone else beyond 
funds appropriated and available for this contract. 

2. NON-ASSIGNMENT CLAUSE. In accordance with 
Section 138 of the State Finance Law, this contract may not be 
assigned by the Contractor or its right, title or interest therein 
assigned, transferred, conveyed, sublet or otherwise disposed 
of without the State's previous written consent, and attempts 
to do so are null and void. Notwithstanding the foregoing, 
such prior written consent of an assignment of a contract let 
pursuant to Article XI of the State Finance Law may be 
waived at the discretion of the contracting agency and with the 
concurrence of the State Comptroller where the original 
contract was subject to the State Comptroller's approval, 
where the assignment is due to a reorganization, merger or 
consolidation of the Contractor's business entity or enterprise. 
The State retains its right to approve an assignment and to 
require that any Contractor demonstrate its responsibility to do 
business with the State. The Contractor may, however, assign 
its right to receive payments without the State's prior written 
consent unless this contract concerns Celiificates of 
Participation pursuant to Article 5-A of the State Finance Law. 

3. COMPTROLLER'S APPROVAL. In accordance with 
Section 112 of the State Finance Law (or, if this contract is 
with the State University or City University of New York, 
Section 355 or Section 6218 of the Education Law), if this 
contract exceeds $50,000 (or the minimum thresholds agreed 
to by the Office of the State Comptroller for certain S.U.N.Y. 
and C.U.N.Y. contracts), or if this is an amendment for any 
amount to a contract which, as so amended, exceeds said 
statutory amount, or if, by this contract, the State agrees to 
give something other than money when the value or 
reasonably estimated value of such consideration exceeds 
$10,000, it shall not be valid, effective or binding upon the 
State until it has been approved by the State Comptroller and 
filed in his office. Comptroller's approval of contracts let by 
the Office of General Services is required when such contracts 
exceed $85,000 (State Finance Law Section 163.6-a). 
However, such pre-approval shall not be required for any 
contract established as a centralized contract through the 

Office of General Services or for a purchase order or other 
transaction issued under such centralized contract. 

4. WORKERS' COMPENSATION BENEFITS. In 
accordance with Section 142 of the State Finance Law, this 
contract shall be void and of no force and effect unless the 
Contractor shall provide and maintain coverage during the life 
of this contract for the benefit of such employees as are 
required to be covered by the provisions of the Workers' 
Compensation Law. 

5. NON-DISCRIMINATION REQUIREMENTS. To the 
extent required by Article 15 of the Executive Law (also 
known as the Human Rights Law) and all other State and 
Federal statutory and constitutional non-discrimination 
provisions, the Contractor will not discriminate against any 
employee or applicant for employment because of race, creed, 
color, sex (including gender identity or expression), national 
origin, sexual orientation, military status, age, disability, 
predisposing genetic characteristics, marital status or domestic 
violence victim status. Furthermore, in accordance with 
Section 220-e of the Labor Law, if this is a contract for the 
construction, alteration or repair of any public building or 
public work or for the manufacture, sale or distribution of 
materials, equipment or supplies, and to the extent that this 
contract shall be performed within the State of New York, 
Contractor agrees that neither it nor its subcontractors shall, by 
reason of race, creed, color, disability, sex, or national origin: 
(a) discriminate in hiring against any New York State citizen 
who is qualified and available to perform the work; or (b) 
discriminate against or intimidate any employee hired for the 
performance of work under this contract. If this is a building 
service contract as defined in Section 230 of the Labor Law, 
then, in accordance with Section 239 thereof, Contractor 
agrees that neither it nor its subcontractors shall by reason of 
race, creed, color, national origin, age, sex or disability: (a) 
discriminate in hiring against any New York State citizen who 
is qualified and available to perform the work; or (b) 
discriminate against or intimidate any employee hired for the 
performance of work under this contract. Contractor is subject 
to fines of $50.00 per person per day for any violation of 
Section 220-e or Section 239 as well as possible termination 
of this contract and forfeiture of all moneys due hereunder for 
a second or subsequent violation. 

6. WAGE AND HOURS PROVISIONS. If this is a public 
work contract covered by Article 8 of the Labor Law or a 
building service contract covered by Article 9 thereof, neither 
Contractor's employees nor the employees of its 
subcontractors may be required or permitted to work more 
than the number of hours or days stated in said statutes, except 
as otherwise provided in the Labor Law and as set forth in 



prevailing wage and supplement schedules issued by the State 
Labor Department. Furthermore, Contractor and its 
subcontractors must pay at least the prevailing wage rate and 
payor provide the prevailing supplements, including the 
premium rates for overtime pay, as determined by the State 
Labor Department in accordance with the Labor Law. 
Additionally, effective April 28, 2008, if this is a public work 
contract covered by Article 8 of the Labor Law, the Contractor 
understands and agrees that the filing of payrolls in a manner 
consistent with Subdivision 3-a of Section 220 of the Labor 
Law shall be a condition precedent to payment by the State of 
any State approved sums due and owing for work done upon 
the proj ect. 

7. NON-COLLUSIVE BIDDING CERTIFICATION. In 
accordance with Section 139-d of the State Finance Law, if 
this contract was awarded based upon the submission of bids, 
Contractor affirms, under penalty of perjury, that its bid was 
arrived at independently and without collusion aimed at 
restricting competition. Contractor further affirms that, at the 
time Contractor submitted its bid, an authorized and 
responsible person executed and delivered to the State a non­
collusive bidding certification on Contractor's behalf. 

8. INTERNATIONAL BOYCOTT PROHIBITION. In 
accordance with Section 220-f of the Labor Law and Section 
l39-h of the State Finance Law, if this contract exceeds 
$5,000, the Contractor agrees, as a material condition of the 
contract, that neither the Contractor nor any substantially 
owned or affiliated person, firm, partnership or corporation 
has participated, is participating, or shall participate in an 
international boycott in violation of the federal Export 
Administration Act of 1979 (50 USC App. Sections 2401 et 
seq.) or regulations thereunder. If such Contractor, or any of 
the aforesaid affiliates of Contractor, is convicted or is 
otherwise found to have violated said laws or regulations upon 
the final determination of the United States Commerce 
Department or any other appropriate agency of the United 
States subsequent to the contract's execution, such contract, 
amendment or modification thereto shall be rendered forfeit 
and void. The Contractor shall so notify the State Comptroller 
within five (5) business days of such conviction, determination 
or disposition of appeal (2NYCRR 105.4). 

9. SET-OFF RIGHTS. The State shall have all of its 
common law, equitable and statutory rights of set-off. These 
rights shall include, but not be limited to, the State's option to 
withhold for the purposes of set-off any moneys due to the 
Contractor under this contract up to any amounts due and 
owing to the State with regard to this contract, any other 
contract with any State department or agency, including any 
contract for a term commencing prior to the term of this 
contract, plus any amounts due and owing to the State for any 
other reason including, without limitation, tax delinquencies, 
fee delinquencies or monetary penalties relative thereto. The 
State shall exercise its set-off rights in accordance with normal 
State practices including, in cases of set-off pursuant to an 

audit, the finalization of such audit by the State agency, its 
representatives, or the State Comptroller. 

10. RECORDS. The Contractor shall establish and maintain 
complete and accurate books, records, documents, accounts 
and other evidence directly pertinent to performance under 
this contract (hereinafter, collectively, "the Records"). The 
Records must be kept for the balance of the calendar year in 
which they were made and for six (6) additional years 
thereafter. The State Comptroller, the Attorney General and 
any other person or entity authorized to conduct an 
examination, as well as the agency or agencies involved in this 
contract, shall have access to the Records during normal 
business hours at an office of the Contractor within the State 
of New York or, if no such office is available, at a mutually 
agreeable and reasonable venue within the State, for the term 
specified above for the purposes of inspection, auditing and 
copying. The State shall take reasonable steps to protect from 
public disclosure any of the Records which are exempt from 
disclosure under Section 87 of the Public Officers Law (the 
"Statute") provided that: (i) the Contractor shall timely inform 
an appropriate State official, in writing, that said records 
should not be disclosed; and (ii) said records shall be 
sufficiently identified; and (iii) designation of said records as 
exempt under the Statute is reasonable. Nothing contained 
herein shall diminish, or in any way adversely affect, the 
State's right to discovery in any pending or future litigation. 

11. IDENTIFYING INFORMATION AND PRIVACY 
NOTIFICATION. (a) Identification Number(s). Every 
invoice or New York State Claim for Payment submitted to a 
New York State agency by a payee, for payment for the sale of 
goods or services or for transactions (e.g., leases, easements, 
licenses, etc.) related to real or personal property must include 
the payee's identification number. The number is any or all of 
the following: (i) the payee's Federal employer identification 
number, (ii) the payee's Federal social security number, and/or 
(iii) the payee's Vendor Identification Number assigned by the 
Statewide Financial System. Failure to include such number 
or numbers may delay payment. Where the payee does not 
have such number or numbers, the payee, on its invoice or 
Claim for Payment, must give the reason or reasons why the 
payee does not have such number or numbers. 

(b) Privacy Notification. (1) The authority to request the 
above personal information from a seller of goods or services 
or a lessor of real or personal property, and the authOlity to 
maintain such information, is found in Section 5 of the State 
Tax Law. Disclosure of this information by the seller or lessor 
to the State is mandatory. The principal purpose for which the 
information is collected is to enable the State to identify 
individuals, businesses and others who have been delinquent 
in filing tax returns or may have understated their tax 
liabilities and to generally identify persons affected by the 
taxes administered by the Commissioner of Taxation and 
Finance. The information will be used for tax administration 
purposes and for any other purpose authorized by law. (2) The 
personal information is requested by the purchasing unit of the 



agency contracting to purchase the goods or services or lease 
the real or personal property covered by this contract or lease. 
The information is maintained in the Statewide Financial 
System by the Vendor Management Unit within the Bureau of 
State Expenditures, Office of the State Comptroller, 110 State 
Street, Albany, New York 12236. 

12. EQUAL EMPLOYMENT OPPORTUNITIES FOR 
MINORITIES AND WOMEN. In accordance with Section 
312 of the Executive Law and 5 NYCRR 143, if this contract 
is: (i) a written agreement or purchase order instrument, 
providing for a total expenditure in excess of $25,000.00, 
whereby a contracting agency is committed to expend or does 
expend funds in return for labor, services, supplies, 
equipment, materials or any combination of the foregoing, to 
be performed for, or rendered or furnished to the contracting 
agency; or (ii) a written agreement in excess of $100,000.00 
whereby a contracting agency is committed to expend or does 
expend funds for the acquisition, construction, demolition, 
replacement, major repair or renovation of real property and 
improvements thereon; or (iii) a written agreement in excess 
of $100,000.00 whereby the owner of a State assisted housing 
project is committed to expend or does expend funds for the 
acquisition, construction, demolition, replacement, major 
repair or renovation of real property and improvements 
thereon for such project, then the following shall apply and by 
signing this agreement the Contractor certifies and affirms that 
it is Contractor's equal employment opportunity policy that: 

(a) The Contractor will not discriminate against employees or 
applicants for employment because of race, creed, color, 
national origin, sex, age, disability or marital status, shall 
make and document its conscientious and active efforts to 
employ and utilize minority group members and women in its 
work force on State contracts and will undertake or continue 
existing programs of affirmative action to ensure that minority 
group members and women are afforded equal employment 
opportunities without discrimination. Affirmative action shall 
mean recruitment, employment, job assignment, promotion, 
upgradings, demotion, transfer, layoff, or termination and rates 
of pay or other forms of compensation; 

(b) at the request of the contracting agency, the Contractor 
shall request each employment agency, labor union, or 
authorized representative of workers with which it has a 
collective bargaining or other agreement or understanding, to 
furnish a written statement that such employment agency, 
labor union or representative will not discriminate on the basis 
of race, creed, color, national origin, sex, age, disability or 
marital status and that such union or representative will 
affirmatively cooperate in the implementation of the 
Contractor's obligations herein; and 

(c) the Contractor shall state, in all solicitations or 
advertisements for employees, that, in the performance of the 
State contract, all qualified applicants will be afforded equal 
employment opportunities without discrimination because of 

race, creed, color, national origin, sex, age, disability or 
marital status. 

Contractor will include the provisions of "a", "b", and "c" 
above, in every subcontract over $25,000.00 for the 
construction, demolition, replacement, major repair, 
renovation, planning or design of real property and 
improvements thereon (the "Work") except where the Work is 
for the beneficial use of the Contractor. Section 312 does not 
apply to: (i) work, goods or services unrelated to this contract; 
or (ii) employment outside New York State. The State shall 
consider compliance by a contractor or subcontractor with the 
requirements of any federal law concerning equal employment 
opportunity which effectuates the purpose of this section. The 
contracting agency shall determine whether the imposition of 
the requirements of the provisions hereof duplicate or conflict 
with any such federal law and if such duplication or conflict 
exists, the contracting agency shall waive the applicability of 
Section 312 to the extent of such duplication or conflict. 
Contractor will comply with all duly promulgated and lawful 
rules and regulations of the Department of Economic 
Development's Division of Minority and Women's Business 
Development pertaining hereto. 

13. CONFLICTING TERMS. In the event of a conflict 
between the terms of the contract (including any and all 
attachments thereto and amendments thereof) and the terms of 
this Appendix A, the terms of this Appendix A shall control. 

14. GOVERNING LAW. This contract shall be governed by 
the laws of the State of New York except where the Federal 
supremacy clause requires otherwise. 

15. LATE PAYMENT. Timeliness of payment and any 
interest to be paid to Contractor for late payment shall be 
governed by Article ll-A of the State Finance Law to the 
extent required by law. 

16. NO ARBITRATION. Disputes involving this contract, 
including the breach or alleged breach thereof, may not be 
submitted to binding arbitration (except where statutorily 
authorized), but must, instead, be heard in a court of 
competent jurisdiction of the State of New York. 

17. SERVICE OF PROCESS. In addition to the methods of 
service allowed by the State Civil Practice Law & Rules 
("CPLR"), Contractor hereby consents to service of process 
upon it by registered or certified mail, return receipt requested. 
Service hereunder shall be complete upon Contractor's actual 
receipt of process or upon the State's receipt of the return 
thereof by the United States Postal Service as refused or 
undeliverable. Contractor must promptly notify the State, in 
writing, of each and every change of address to which service 
of process can be made. Service by the State to the last known 
address shall be sufficient. Contractor will have thirty (30) 
calendar days after service hereunder is complete in which to 
respond. 



18. PROHIBITION ON PURCHASE OF TROPICAL 
HARDWOODS. The Contractor certifies and warrants that 
all wood products to be used under this contract award will be 
in accordance with, but not limited to, the specifications and 
provisions of Section 165 of the State Finance Law, (Use of 
Tropical Hardwoods) which prohibits purchase and use of 
tropical hardwoods, unless specifically exempted, by the State 
or any governmental agency or political subdivision or public 
benefit corporation. Qualification for an exemption under this 
law will be the responsibility of the contractor to establish to 
meet with the approval of the State. 

In addition, when any portion of this contract involving the 
use of woods, whether supply or installation, is to be 
performed by any subcontractor, the prime Contractor will 
indicate and certify in the submitted bid proposal that the 
subcontractor has been informed and is in compliance with 
specifications and provisions regarding use of tropical 
hardwoods as detailed in § 165 State Finance Law. Any such 
use must meet with the approval of the State; otherwise, the 
bid may not be considered responsive. Under bidder 
certifications, proof of qualification for exemption will be the 
responsibility of the Contractor to meet with the approval of 
the State. 

19. MACBRIDE FAIR EMPLOYMENT PRINCIPLES. 
In accordance with the MacBride Fair Employment Principles 
(Chapter 807 of the Laws of 1992), the Contractor hereby 
stipulates that the Contractor either (a) has no business 
operations in Northern Ireland, or (b) shall take lawful steps in 
good faith to conduct any business operations in Northern 
Ireland in accordance with the MacBride Fair Employment 
Principles (as described in Section 165 of the New York State 
Finance Law), and shall permit independent monitoring of 
compliance with such principles. 

20. OMNIBUS PROCUREMENT ACT OF 1992. It is the 
policy of New York State to maximize opportunities for the 
participation of New York State business enterprises, 
including minority and women-owned business enterprises as 
bidders, subcontractors and suppliers on its procurement 
contracts. 

Information on the availability of New York State 
subcontractors and suppliers is available from: 

NYS Department of Economic Development 
Division for Small Business 
Albany, New York 12245 
Telephone: 518-292-5100 
Fax: 518-292-5884 
email: opa@esd.ny.gov 

A directory of certified minority and women-owned business 
enterprises is available from: 

NYS Department of Economic Development 
Division of Minority and Women's Business Development 

633 Third Avenue 
New York, NY 10017 
212-803-2414 
email: mwbecertification@esd.ny.gov 
hUps:/ /ny .newnycontracts. comiFrontEndlV endorSearchPu 
blic.asp 

The Omnibus Procurement Act of 1992 requires that by 
signing this bid proposal or contract, as applicable, 
Contractors certify that whenever the total bid amount is 
greater than $1 million: 

(a) The Contractor has made reasonable efforts to encourage 
the participation of New York State Business Enterprises as 
suppliers and subcontractors, including certified minority and 
women-owned business enterprises, on this project, and has 
retained the documentation of these efforts to be provided 
upon request to the State; 

(b) The Contractor has complied with the Federal Equal 
Opportunity Act of 1972 (P.L. 92-261), as amended; 

(c) The Contractor agrees to make reasonable efforts to 
provide notification to New York State residents of 
employment opportunities on this project through listing any 
such positions with the Job Service Division of the New York 
State Department of Labor, or providing such notification in 
such manner as is consistent with existing collective 
bargaining contracts or agreements. The Contractor agrees to 
document these efforts and to provide said documentation to 
the State upon request; and 

(d) The Contractor acknowledges notice that the State may 
seek to obtain offset credits from foreign countries as a result 
of this contract and agrees to cooperate with the State in these 
efforts. 

21. RECIPROCITY AND SANCTIONS PROVISIONS. 
Bidders are hereby notified that if their principal place of 
business is located in a country, nation, province, state or 
political subdivision that penalizes New York State vendors, 
and if the goods or services they offer will be substantially 
produced or performed outside New York State, the Omnibus 
Procurement Act 1994 and 2000 amendments (Chapter 684 
and Chapter 383, respectively) require that they be denied 
contracts which they would otherwise obtain. NOTE: As of 
May 15, 2002, the list of discriminatory jurisdictions subj ect 
to this provision includes the states of South Carolina, Alaska, 
West Virginia, Wyoming, Louisiana and Hawaii. Contact 
NYS Department of Economic Development for a current list 
of jurisdictions subject to this provision. 

22. COMPLIANCE WITH NEW YORK STATE 
INFORMATION SECURITY BREACH AND 
NOTIFICATION ACT. Contractor shall comply with the 
provisions ofthe New York State Information Security Breach 
and Notification Act (General Business Law Section 899-aa; 
State Technology Law Section 208). 



23. COMPLIANCE WITH CONSULTANT 
DISCLOSURE LAW. If this is a contract for consulting 
services, defined for purposes of this requirement to include 
analysis, evaluation, research, training, data processing, 
computer programming, engineering, environmental, health, 
and mental health services, accounting, auditing, paralegal, 
legal or similar services, then, in accordance with Section 163 
(4-g) of the State Finance Law (as amended by Chapter 10 of 
the Laws of 2006), the Contractor shall timely, accurately and 
properly comply with the requirement to submit an annual 
employment report for the contract to the agency that awarded 
the contract, the Department of Civil Service and the State 
Comptroller. 

24. PROCUREMENT LOBBYING. To the extent this 
agreement is a "procurement contract" as defined by 
State Finance Law Sections 139-j and 139-k, by signing this 
agreement the contractor certifies and affirms that all 
disclosures made in accordance with State Finance Law 
Sections 139-j and 139-k are complete, true and accurate. In 
the event such certification is found to be intentionally false or 
intentionally incomplete, the State may terminate the 
agreement by providing written notification to the Contractor 
in accordance with the terms of the agreement. 

25. CERTIFICATION OF REGISTRATION TO 
COLLECT SALES AND COMPENSATING USE TAX 
BY CERTAIN STATE CONTRACTORS, AFFILIATES 
AND SUBCONTRACTORS. 
To the extent this agreement is a contract as defined by Tax 
Law Section 5-a, if the contractor fails to make the 
certification required by Tax Law Section 5-a or if during the 
term of the contract, the Department of Taxation and Finance 
or the covered agency, as defined by Tax Law 5-a, discovers 
that the certification, made under penalty of perjury, is false, 
then such failure to file or false certification shall be a material 
breach of this contract and this contract may be terminated, by 
providing written notification to the Contractor in accordance 
with the terms of the agreement, if the covered agency 
determines that such action is in the best interest of the State. 

26. IRAN DIVESTMENT ACT. By entering into this 
Agreement, Contractor certifies in accordance with State 
Finance Law § 165-a that it is not on the "Entities Determined 
to be Non-Responsive Bidders/Offerers pursuant to the New 
York State Iran Divestment Act of2012" ("Prohibited Entities 
List") posted at: 
http://www.ogs.ny.gov/about/regs/docs/ListofEntities.pdf 

Contractor further certifies that it will not utilize on this 
Contract any subcontractor that is identified on the Prohibited 
Entities List. Contractor agrees that should it seek to renew or 
extend this Contract, it must provide the same certification at 
the time the Contract is renewed or extended. Contractor also 
agrees that any proposed Assignee of this Contract will be 
required to certify that it is not on the Prohibited Entities List 
before the contract assignment will be approved by the State. 

During the term of the Contract, should the state agency 
receive information that a person (as defined in State Finance 
Law § 165-a) is in violation of the above-referenced 
certifications, the state agency will review such information 
and offer the person an opportunity to respond. If the person 
fails to demonstrate that it has ceased its engagement in the 
investment activity which is in violation of the Act within 90 
days after the determination of such violation, then the state 
agency shall take such action as may be appropriate and 
provided for by law, rule, or contract, including, but not 
limited to, imposing sanctions, seeking compliance, 
recovering damages, or declaring the Contractor in default. 

The state agency reserves the right to reject any bid, request 
for assignment, renewal or extension for an entity that appears 
on the Prohibited Entities List prior to the award, assignment, 
renewal or extension of a contract, and to pursue a 
responsibility review with respect to any entity that is awarded 
a contract and appears on the Prohibited Entities list after 
contract award. 

01-2014 
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Res No.5 

December 16, 2015 

To: The Honorable Mayor and City Council 

From: Sharon Addison, City Manager 

Subject: Municipal Arena Construction Phase Services Supplemental Agreement 

On April 20, 2015, City Council approved a Construction Phase Services 
Agreement in the amount of $150,000 with Bernier, Carr & Associates to perform 
contract administration and construction inspection of the Municipal Arena 
Reconstruction Project. As detailed in City Engineer Justin Wood's attached report, a 
Supplemental Agreement has become necessary in the additional amount not to exceed 
$23,750, as the completion date of the project will extend past January 2016. 

Approval of this Resolution is contingent upon the City Council also 
approving a Bond Ordinance Amendment to cover the expenses associated with this 
project. 

Staff will be available at the meeting to answer any questions Council 
Members may have regarding this supplemental agreement. 



Resolution NO.5 

RESOLUTION 

Page 1 of 1 

Approving Construction Phase Services 
Supplemental Agreement with Bernier, 
Carr & Associates, Engineers, Architects and 
Land Surveyors, P.C. 

December 21,2015 

Council Member BURNS, Roxanne M. 

Council Member BUTLER, Joseph M. Jr. 

Council Member JENNINGS, Stephen A. 

Council Member MACALUSO, Teresa R. 

Mayor GRAHAM, Jeffrey E. 

Total ............................ . 

YEA 

YEA 

Introduced by 

WHEREAS on April 20, 2015, City Council approved the Construction Phase Services 
Agreement with Bernier, Carr & Associates, Engineers, Architects and Land Surveyors, P.C. 
(BCA), to provide contract administration and construction inspection of the Municipal Arena 
Renovation Project in the amount of $150,000, and 

WHEREAS that Agreement assumed a part-time inspection to close out the project in 
January 2016, and 

WHEREAS the City of Watertown requires the services ofBCA full-time through 
January 2016 and part-time through April 2016, 

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown 
hereby approves the Construction Phase Services Supplemental Agreement with Bernier, Carr & 
Associates, Engineers, Architects and Land Surveyors, P.C. in the amount not to exceed an 
additional $23,750, a copy of which is attached hereto and made part of this resolution, bringing 
the total contract amount to $173,750, and 

BE IT FURTHER RESOLVED that the approval of this Resolution is contingent upon 
the City Council approving a Bond Ordinance Amendment to cover the expenses associated with 
this project, and 

BE IT FURTHER RESOLVED that City Manager Sharon Addison is hereby authorized 
and directed to execute this agreement on behalf of the City of Watertown. 

Seconded by 

NAY 

NAY 



1869 

DATE: November 19,2015 

CITY OF WATERTOWN 
ENGINEERING DEPARTMENT 

MEMORANDUM 

TO: Sharon Addison, City Manager 

FROM: Justin Wood, City Engineer 

SUBJECT: Fairgrounds Municipal Arena Renovation 
Construction Management & Inspection - Supplemental Agreement 

Enclosed is a copy ofthe supplemental to the Construction Management agreement with 
Bernier, Carr and Associates (BCA) for City Council review and approval. 

The supplemental agreement was created for the purposes of keeping BCA on the job through 
the end of construction. The original agreement, with BCA, assumed part time inspection to 
close out the project in December' 15 and January' 16. The projected completion date 
necessitates an extension ofBCA's contract to see the project through the end. 

The original agreement of$150,000, plus the supplement of an amount not to exceed $23,750, 
will bring the total contract amount with BCA to $173,750. 

cc: Erin Gardner, Superintendent of Parks and Recreation 
Jim Mills, City Comptroller 
File 



November 17, 2015 

Mr. Justin Wood 
City Engineer 
City of Watertown 
245 Washington Street 
Watertown, New York 13601 

Dear Mr. Wood: 

The following is in regard to our recent conversation on the status of BCA Construction Managers' 
contract to provide construction management services on the Watertown Arena Renovation project. 

BeA Construction Managers contracted with the City of Watertown to provide full-time construction 
management through November 2015, .75 coverage for the month of December 2015, and .5 
coverage for the month of January 2016. 

Based on the status of the project, the current level of coverage may not be sufficient considering the 
amount of outstanding work. If the city would like BCA Construction Managers to continue providing 
full-time service until the project is substantially complete, we would recommend that full-time service 
be extended through December 2015 and January 2016 and an allocation of 80 hours be provided in 
February, March and April 2016 as needed for any outstanding punch list items and spring restoration 
work. 

This extension would allow SCA to complete the following items on behalf of the City of Watertown: 

'" Complete project inspection services and quality control for the balance of work to 
complete 

'" Assist the Architect and Engineer with generation of the project punch list for building and 
mechanical systems 

'" Supervise final punch list completion processes and scheduling 
'" Process remaining payment applications and close out document criteria. 
'" Coordinate all equipment start-up and training requirements with contractors and city staff 
'" Assist the design team with project as-built drawings 
'" Assist the design team with final project close out requirements and code reviews for 

Certificates of Occupancy 

The additional cost for BCA to provide this extension of service would be $23,750. Please contact me 
if you have any questions or require additional information. I can be reached at our office or on my cell &R:1j71.01?:i9ht 
Peter S. Clougb,ector of Project & Construction Management 
BCA Construction Managers 



Res Nos. 6 and 7 

To: 

From: 

Subject: 

December 16,2015 

The Honorable Mayor and City Council 

Sharon Addison, City Manager 

Change Orders for Watertown Municipal Arena Renovation, 
Bette & Cring and Lawman Heating and Cooling, Inc. 

On March 30, 2015, City Council approved several bids for the 
Watertown Municipal Arena Renovation, for a total bid award of$9,141,000. Work is 
continuing to progress on this project. 

As detailed in City Engineer Justin L. Wood's attached report, two 
Change Orders have been submitted resulting in an increase bringing the total of all four 
contracts to $9,362,682.57. 

Attached for Council consideration are two Resolutions for these Change 
Orders as described in Mr. Wood's report. Approval of these Resolutions is contingent 
upon the City Council approving a Bond Ordinance Amendment to cover the expenses 
associated with this project. 

Please note that the full documentation and backup of the Change Orders 
are available on our website. 



CITY OF WATERTOWN 
ENGINEERING DEPARTMENT 

MEMORANDUM 
1869 

DATE: 1 December 2015 

TO: Sharon Addison, City Manager 

FROM: Justin Wood, City Engineer 

SUBJECT: Watertown Municipal Arena Renovation - Change Orders 

The following memorandum summarizes a series of change orders (CO) which have affected the 
contract price of the Arena Renovation project, and require City Council approval. The CO's 
being presented at this time result in a net increase of $81,073.98 bringing the total contract 
amount to $9,362,682.57. 

The original contracts awarded and previously approved change orders for the Arena Renovation 
project are as follows: 

Contract 1- General Contract (GC) 
Bette & Cring 
Base Bid 
CO 1-001 
CO 1-002 
CO 1-003 
CO 1-004 
CO 1-005 

+ 
+ 
+ 
+ 

Current Contract = 

CO 1-006 + 
CO 1-007 + 
New Contract 

$6,268,000.00 
$ 31,260.00 (credit) 
$ 20,543.00 
$ 20,790.42 
$ 21,236.92 
$ 34,346.03 
$6,333,656.37 
$ 48,816.05 
$ 28,038.05 
$6,410,510.47 

Contract 2 - Mechanical Contract (MC) 
Lawman Heating and Cooling, Inc. 

Base Bid 
CO 2-001 
Current Contract = 

$1,229,000.00 
$ 7,840.00 (credit) 
$1 ,221 , 160.00 

The Original Base Bid award total: 
The Current Contract amount total: 
The New Contract amount total: 

Contract 3 - Plumbing Contract (PC) 
Lawman Heating and Cooling, Inc. 
Base Bid 
CO 3-001 + 
CO 3-002 + 
CO 3-003 + 
Current Contract = 

CO 3-004 + 
New Contract = 

$ 668,000.00 
$ 64,810.75 
$ 9,388.48 
$ 6,723.15 
$ 748,922.38 
$ 4,219.88 
$ 753,142.26 

Contract 4 - Electrical Contract (EC) 
Lawman Heating and Cooling, Inc. 
Base Bid $ 976,000.00 
CO 4-001 $ 1,100.74 (credit) 

CO 4-002 + $ 2,970.58 
Current Contract = $ 977,869.84 

$9,141,000.00 
$9,281,608.59 
$9,362,682.57 

While we strive to develop the best design possible whether it be done in house or by a 
consultant, it is not unreasonable to expect field changes resulting in a 5% cost increase 
$450,000 or more for a project of this magnitude and type. The revised contract amount 
equates to a total increase of2.43% or $$221,682.57 over the original base bid award. 



1869 

CITY OF WATERTOWN 
ENGINEERING DEPARTMENT 

MEMORANDUM 

A summary of the changes affecting each contract are as follows: 

General Contract #1 - Bette Cring 

CO 1-006 Net Increase $48,816.05 

Remove and replace main entrance doors into the pool area. The existing doors are 
corroded beyond repair and weren't included in the original scope. Increase $ 23,625.33 

Provide additional support to counteract movement of the 2nd floor balcony in the 
West Addition. Increase $ 8,389.41 

Remove and replace deteriorated sidewalks adjacent to the entrance of the Pool 
House. Increase $8,081.37 

Provide thickset for the tile floors in the Bathhouse. During demolition of the pool 
area bathrooms the existing material under the tile was found to be unsuitable for 
installing the new tile floor. Increase $ 6,587.20 

Change the stairs from cast-in-place concrete to steel, due to construction constraints. 
Increase $ 2,846.24 

Provide door, frame and hardware left off the door schedule from the elevator pit to 
the sprinkler room Increase $ 2,207.91 

Increase the locker room bench size due to dimensional error on the plans. 
Increase $1,598.00 

Provider weatherproof access panel on the west addition roof to access wiring for the 
building marquee. Increase $ 884.50 

Provide a credit to delete the steel condenser platform and provide steel curbing 
Decrease $ 5,403.91 

CO 1-007 Net Increase $28,038.05 

Provide additional asphalt paving at the east entrance to the arena not included in the 
original scope of work. Increase $ 20,171.45 

Floor finish revisions as requested by owner. Increase $ 7,866.60 



1869 

CITY OF WATERTOWN 
ENGINEERING DEPARTMENT 

MEMORANDUM 

Plumbing Contract #3 - Lawman 

CO 3-004 Net Increase $4,219.88 
This cost is associated with the relocation of the roof drains in the bathhouse, 

which were not accounted for in the plans. 

cc: Amy Pastuf, Purchasing Manager 
Erin Gardner, Superintendent of Parks and Recreation 
Jim Mills, City Comptroller 



Resolution No. 6 December 21,2015 

RESOLUTION 

Page 1 of 2 Council Member BURNS, Roxanne M. 

Council Member BUTLER, Jr., Joseph M. 

Approving Change Orders Nos. 6 and 7 for Watertown Council Member JENNINGS, Stephen A. 
Municipal Arena Renovation, General Contractor, 
Bette & Cring Council Member MACALUSO, Teresa R. 

Mayor GRAHAM, Jeffrey E. 

Total ............................ . 

Introduced by 

YEA NAY 

WHEREAS on March 30, 2015, City Council of the City of Watertown approved the bid 
submitted by Bette & Cring in the amount of $6,268,000 as the General Contractor for the 
Watertown Municipal Arena Renovation, and 

WHEREAS on June 15,2015, City Council approved Change Order No.1 in the 
decreased amount of $31 ,260 for changing to a hydraulic elevator, and 

WHEREAS also on June 15,2015, City Council approved Change Order No.2 in the 
increased amount of $20,543 for storm and sanitary separation, as well as removal of high hat 
channel, and 

WHEREAS on July 20,2015, City Council approved Change Order No.3 in the amount 
of $20,790.42 to cover the cost of steel support beams on the second floor and removing 
structural steel in the northeast comer of the building addition, and 

WHEREAS on September 21, 2015, City Council approved Change Order No.4 in the 
amount of $21 ,236.92 to cover the cost of removal of lead paint, modifY existing concrete footer, 
relocate a column, install storm sewer pipe, relocate existing roof drains and a credit for fiber 
mesh, and 

WHEREAS on November 16, 2015, City Council approved Change Order No.5 in the 
amount of $34,346.03 to cover the cost of changing the toilet partitions, shoring of roof plank in 
the Pool House, provide painted galvaneal metal wall panel, provide angle supports of West 
Gable end wall, modifY structural steel to northeast addition, install structural header for an 
overhead door to the mechanical room, provide heavier duty hinges on doors, credit to reduce 
footer depth at west addition, and credit to delete benches and angle iron along the 18" ledge on 
the second floor, and 



Resolution No. 6 December 21, 2015 

RESOLUTION YEA NAY 

Page 2 of 2 Council Member BURNS, Roxanne M. 

Council Member BUTLER, Jr., Joseph M. 

Approving Change Orders Nos. 6 and 7 for Watertown Council Member JENNINGS, Stephen A. 
Municipal Arena Renovation, General Contractor, 
Bette & Cring Council Member MACALUSO, Teresa R. 

Mayor GRAHAM, Jeffrey E. 

Total ........................... .. 

WHEREAS Bette & Cring has now submitted Change Order No.6 in the amount of 
$48,816.05 to cover the cost of replacing main entrance doors in the pool area, additional support 
to counteract movement of the second floor balcony in the West Addition, replace deteriorated 
sidewalks adjacent to the entrance of the Pool House, provide thickset for tile floors in the 
Bathhouse, change stairs from cast-in-place concrete to steel, provide door and hardware off the 
door schedule from the elevator pit to the sprinkler room, increase the locker room bench size, 
provide weatherproof access panel on the West Addition roof and a credit to delete the steel 
condenser platform, and 

WHEREAS Bette & Cring has also now submitted Change Order No.7 in the amount of 
$28,038.05 to provide additional asphalt paving at the east entrance to the arena and to cover the 
floor finish revisions requested, 

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown 
approves Change Order No.6 to the contract with Bette & Cring in the increased amount of 
$48,816.05 and Change Order No.7 in the increased amount of$28,038.05 for the Watertown 
Municipal Arena Renovation, copies of which are attached and made part of this Resolution, 
bringing the total General Contractor amount to $6,410,510.47, and 

BE IT FURTHER RESOLVED that the approval of this Resolution is contingent upon 
the City Council approving a Bond Ordinance Amendment to cover the expenses associated with 
this project, and 

BE IT FURTHER RESOLVED that the City Manager Sharon Addison is hereby 
authorized and directed to sign the Change Order on behalf of the City of Watertown. 

Seconded by 



Document G7011CMa™ - 1992 
Change Order - Construction Manager-Adviser Edition 

PROJECT (Name and address): 
City of Watertown 2015-025 
245 Washington Street 
Watertown, NY 13601 

TO CONTRACTOR (Name and address): 
Bette & Cring 
18438 US Route 11 
Watertown, NY 13601 

CHANGE ORDER NUMBER:''I-006 
INITIATION DATE: 10/29!i5 

PROJECT NUMBERS: 2015-0251 

CONTRACT DATE: April 6, 201~ 
CONTRACT FOR: #1 - GeneraL'"" 

. :;"w,_, 

Construction 

THE CONTRACT IS CHANGED AS FOLLOWS: 

See attached breakdown of Change Order line items on next page. 

The original Contract Sum was 
Net change by previously authorized Change Orders 
The Contract Sum prior to this Change Order was 
The Contract Sum will be increased by this Change Order in the amount of 
The new Contract Sum including this Change Order will be 

The Contract Time will be increased by Zero (0) days, 

OWNER:D 
CONSTRUCTION MANAGER: D 

ARCHITECT: D 
CONTRACTOR: D 

FIELD: D 
OTHER:D 

6,268,000.00 
65,656.37 

6,333,656.37 
48,816.05 

6,382,472.42 

The date of Substantial Completion as of the date of this Change Order therefore is as per the original Milestone Schedule. 

NOTE: This summary does flet-reflect changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have been 
authorized by Construction Change Directive .. 

NOT VALID UNTIL SIGNED BY THE OWNER, CONSTRUCTION MANAGER, ARCHITECT AND CONTRACTOR. 

Bernier, Carr & Associates, Engineers, Architects, & Land 
Surveyors, PC 
CONSTRUCTION MANAGER (Firm name) 
327 Mullin Street, Watertown, NY 13601 
AD 

Bette & Cring 
CONTRACTOR (Firm name) 
18438 US Route 11, Watert 
ADDRESS 

BY-(Signatl!: '. '1..1_ 
W, . (Y) ~±n~" 

(Typed name) DATE: 

Stantec Consulting 

DATE: ~I 

City of Watertown 
OWNER (Firm name) 
245 Washington Street, Watertown, NY 13601 
ADDRESS 

BY (Signature) 

(Typed name) DATE: 

AlA Document G701/CMa TN - 1992. Copyright © 1992 by The American Institute of Architects. All rights reserved. WARNING: This AlA ® Document Is 
protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AlA'" Document, or any portion of it, may 
result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was produced by AlA 
software at 14:20:56 on 10/29/2015 under Order No.5866802756_1 which expires on 03/24/2016, and is not for resale. 
User Notes: (1263158883) 



City of Watertown 

Arena Renovations 

Change Order 1-006 Breakdown of Line Items 

PCO# Description 

68 Remove & Replace doors in Pool Area 

53 Provide additional beam support to counteract deflection from weight of precast plank 

58 Remove & Replace Sidewalks 

66 Provide thickset at the existing Pool Area 

63 Change the stairs from cast-in -place concrete to steel per RFI 065 

46 Provide door, frame & hardware at opening 105.2 per RFI 061 

67 Increase the locker room bench size 

64 Provide a weatherproof access panel 

57 Provide a credit to delete the steel condensor platform and provide steel curbing 

Amount 

$23,625.33 

$8,389.41 

$8,081.37 

$6,587.20 

$2,846.24 

$2,207.91 

$1,598.00 

$884.50 

($5,403.91) 

Total for Change Order 1-006 $48,816.05 



AlA Document G701/CMa'" -1992 
Change Order· Construction Manager·Adviser Edition 

PROJECT (Name and address): 
City of Watertown 2015-025 
245 Washington Street 
Watertown, NY 13601 

TO CONTRACTOR (Name and address): 
Bette & Cring 
18438 US Route 11 
Watertown, NY 13601 

CHANGE ORDER NUMBER: 1-007 
INITIATION DATE: 11/17/15 

PROJECT NUMBERS: 2015·025 1 

CONTRACT DATE: April 6,2015 
CONTRACT FOR: #1 - General 
Construction 

THE CONTRACT IS CHANGED AS FOLLOWS: 

OWNER: 0 
CONSTRUCTION MANAGER: 0 

ARCHITECT: 0 
CONTRACTOR: 0 

FIELD: 0 
OTHER 0 

1) Provide all labor, material, & equipment required to provide additional asphalt paving - $20,171.45 

2) Provide all labor, material, & equipment required for various changes outlined on PCO #61 - $7,866.60 

The original Contract Sum was 
Net change by previously authorized Change Orders 
The Contract Sum prior to this Change Order was 
The Contract Sum will be increased by this Change Order in the amount of 
The new Contract Sum including this Change Order will be 

$ __ ---'6-':-,27'68~,0:-::0:"_O.07:0:_ 
$ __ --::-::1.:::14:--'-,4':::72::-'-.4-;':2:­
$ __ --'-6=,3-="82,...,4':::72::-'-.4-:-:2:-
$ 28,038.Q5 
$ 

----:c-:4-,.'--.,-..,.".-
6, 10,510.47 

The Contract Time will be unchanged by Zero (0) days. 
The date of Substantial Completion as of the date ofthis Change Order therefore is as per the original milestone schedule. 

NOTE: This summary does ~ref1ect changes in the Contract Sum, Contract Time or Guaranteed Maximunl Price which have been 
authorized by Construction Change Directive._ 

NOT VALID UNTIL SIGNED BY THE OWNER, CONSTRUCTION MANAGER, ARCHITECT AND CONTRACTOR. 

Bernier, Carr & Associates, Engineers, Architects, & Land 
Surveyors, PC 
CONSTRUCTION MANAGER (Firm name) 
327 Mullin Street, Watertown, NY 13601 
ADDRESS 

BY (Signature) 

(Typed name) DATE: 

Bette & Cring 
CONTRACTOR (Firm name) 
18438 US Route 11, Watertown, NY 13601 
ADDRESS 

BY (Signature) 

(Typed name) DATE: 

Stantec Consulting 

ARCHITECT (Firm name) 
61 Commerical Street, Rochester, NY 14614 
ADDRESS 

BY (Signature) 

(Typed name) DATE: 

City of Watertown 
OWNER (Firm name) 
245 Washington Street, Watertown, NY 13601 
ADDRESS 

BY (Signature) 

(Typed name) DATE: 

AlA Document G701/CMa"" -1992. Copyright © 1992 by The American Institute of Architects. All rights reserved. WARNING: This AlAe Oocumen! is 
protected by U.S. Copyright Law and !nternational Treaties. Unauthorized reproduction or distrillllilon of this NA'" Document, or any portion of it, may 1 
result in s\were civil and criminal penalties, and will be pros'lcuted to the maximum exlBnl possiblu under lhe law. This document was produced by AlA 
software at 10:53:02 on 11/17/2015 under Order No.5866802756_1 which expires on 03/24/2016, and is not for resale. 
User Notes: (1634156883) 



 
 
 
 
Resolution No.  7                                                                                    December 21, 2015 
 

    RESOLUTION   

 
    Page 1 of 2 
 
 
Approving Change Order No. 4 for Watertown 
Municipal Arena Renovation, Plumbing/Fire  
Protection, Lawman Heating & Cooling, Inc. 

 

 YEA NAY 

 
Council Member BURNS, Roxanne M. 

  

 
Council Member BUTLER, Jr., Joseph M. 

  

 
Council Member JENNINGS, Stephen A. 

  

 
Council Member MACALUSO, Teresa R. 

  

 
Mayor GRAHAM, Jeffrey E. 

  

 
                     Total ……………………….. 

  

 

 

 

 

Introduced by 

____________________________________ 

  

 WHEREAS on March 30, 2015, City Council of the City of Watertown approved the bid 

submitted by Lawman Heating & Cooling, Inc. in the amount of $668,000 for Plumbing/Fire 

Protection for the Watertown Municipal Arena Renovation, and 

 

 WHEREAS on June 15, 2015, City Council approved Change Order No. 1 in the amount 

of $64,810.75 for work on the sprinkler system, surface mounted drinking fountains, PVC 

plumbing, eliminating sensor activated flush valves, and eliminating sensor activated lavatory 

faucets, and 

 

 WHEREAS on September 21, 2015, City Council approved Change Order No. 2 in the 

amount of $9,388.48 to install utilities for the elevator sump pit, and 

 

 WHEREAS on November 16, 2015, City Council approved Change Order No. 3 in the 

amount of $6,723.15 to enclose an area of the main walkway on the second floor, and 

 

 WHEREAS Lawman Heating and Cooling, Inc. has now submitted Change Order No. 4 

in the amount of $4,219.88 to relocate the roof drains in the bathhouse, 

 

 NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown 

approves Change Order No. 4 to contract with Lawman Heating & Cooling, Inc. in the amount of 

$4,219.88 for the Watertown Municipal Arena Renovation, a copy of which is attached and made 

part of this Resolution, bringing the total of the Plumbing/Fire Protection contract to 

$753,142.26, and 

 

 BE IT FURTHER RESOLVED that the approval of this Resolution is contingent upon 

the City Council approving a Bond Ordinance Amendment to cover the expenses associated with 

this project, and 

 



 
 
 
 
Resolution No.  7                                                                                    December 21, 2015 
 

    RESOLUTION   

 
    Page 2 of 2 
 
 
Approving Change Order No. 4 for Watertown 
Municipal Arena Renovation, Plumbing/Fire  
Protection, Lawman Heating & Cooling, Inc. 

 

 YEA NAY 

 
Council Member BURNS, Roxanne M. 

  

 
Council Member BUTLER, Jr., Joseph M. 

  

 
Council Member JENNINGS, Stephen A. 

  

 
Council Member MACALUSO, Teresa R. 

  

 
Mayor GRAHAM, Jeffrey E. 

  

 
                     Total ……………………….. 

  

 

 

 

 

 

 

 

 

 BE IT FURTHER RESOLVED that the City Manager Sharon Addison is hereby 

authorized and directed to sign the Change Order on behalf of the City of Watertown. 

 

 

 

Seconded by   

 



AlA Document G701/CMa" - 1992 
Change Order - Construction Manager-Adviser Edition 

PROJECT (Name and address): 
City of Watertown 2015-025 
245 Washington Street 
Watertown, NY 13601 

TO CONTRACTOR (Name and address): 
Lawman Heating & Cooling, Inc. 
206 Ambrose Street 
Sackets Harbor, NY 13685 

CHANGE ORDER NUMBER: 3-004 
INITIATION DATE: 11117/15 

PROJECT NUMBERS: 2015-0251 

CONTRACT DATE: April 6, 2015 
CONTRACT FOR: 3 - Plumbing 

THE CONTRACT IS CHANGED AS FOLLOWS: 

OWNER: 0 
CONSTRUCTION MANAGER: 0 

ARCHITECT: 0 
CONTRACTOR: 0 

FIELD: 0 
OTHER: 0 

Provide all labor, material, & equipment required to relocate 2 storm drains in Rooms 129 & 131 - $4,219.88 

The original Contract Sum was 
Net change by previously authorized Change Orders 
The Contract Sum prior to this Change Order was 

$ ___ -.::6c=.:68::.!;,0::.::0.::;0 • ..:.;00:..... 
$ ___ ~80:,:,9;.:::27'2.~38:-

The Contract Sum will be increased by this Change Order in the amount of 
The new Contract Sum including this Change Order will be 

$ ___ -'7...:;487",9;.:::27'2.:;:.:38:-
$ 4,219.88 
$ ----=7:-:::53=-",1:-:472.2:;-,6::-

The Contract Time will be unchanged by Zero (0) days. 
The date of Substantial Completion as of the date of this Change Order therefore is as per the original milestone schedule. 

NOTE: This summary does nffi-reflect changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have been 
authorized by Constmction Change Directive .. 

NOT VALID UNTIL SIGNED BY THE OWNER, CONSTRUCTION MANAGER, ARCHITECT AND CONTRACTOR. 

Bernier, Carr & Associates, Engineers, Architects, & Land 
Surveyors, PC 
CONSTRUCTION MANAGER (Firm name) 
327 Mullin Street, Watertown, NY 13601 
ADDRESS 

BY (Signature) 

(Typed name) DATE: 

Lawman Heating & Cooling, Inc. 
CONTRACTOR (Firm name) 
206 Ambrose Street, Sackets Harbor, NY 13685 
ADDRESS 

BY (Signature) 

(Typed name) DATE: 

Stantec Consulting 

ARCHITECT (Firm name) 
61 Commerical Street, Rochester, NY 14614 
ADDRESS 

BY (Signature) 

(Typed name) DATE: 

City of Watertown 
OWNER (Firm name) 
245 Washington Street, Watertown, NY 13601 
ADDRESS 

BY (Signature) 

(Typed name) DATE: 

AlA Document G701/CMa .... - 1992. Copyright © 1992 by The American Institute of Architects. All rights reserved. WARNING: This AlA'" Document is 
protected by U.S. Copyright Lew ana International Treaties. Unauthorized rSl'foduclfon or distribution of this AlA'!! Document, or any portion of it, may 1 
result In s"verc civil and criminal penalties, and ",!II be prosecuted to the maximum extent possiblo under the law, This document was produced by AlA 
software at 09:23:55 on 11/1712015 under Order NO;5866802756_1 which expires on 03124/2016, and is not for resale. 
User Notes: (1097824326) 



I,AVVMAN 
HVAC, PLUMBiNG. ELECTRICAL CONTRACTING 

206 .lIMBROS£ STREET P.O. 80X 599 SACKETS HARBOR, NY 13685 

02 (·Jovember 2015 

Bernier, Carr & Associates, PC 
327 Mullin Street 
Watertown, New York 13601 

Attn: Larry Coburn 

Re: Watertown Municipal Arena Renovations 
Watertown, NY 
LHC #541 . Plumbing 

Gentlemen: 

(315) 646·2919 FAX (315) 546·2920 

We present for your consideration our revised price quote for all equipment, labor and materials for 
the following additional work: 

Additional Work - Relocate two (2) additional storm draios, in Room 131 and Room 129 

Material: 
Pipe. fittings, etc. 737.54 
Equipment: 
Excavator 200.00 
Labor: 
Plumber 
36 hI'S. @ 59.97 2.158.92 
Laborer: 
4 hr5. @ 52.05 208.20 
Insulator 
6 hrs. @ 60.80 364.80 
Subtotal 3,669.46 
15%OH & P 550.42 
Total' $4,219.88 

If you should need any additional information please contact the undersigned. 

Sincerely, 

,~awman Heating & Cooling, Inc. 

\ 2>1<"" I::; (1. '1 'lJ "v1 ,~ , :~. ,/1) i I ,~)/i..-U / 't 4:~t;:1.,,")'\ 
. r '"" i'Y'-1' 
RO~ Brimmer ~. 
Project Manager 



CITY OF WATERTOWN 
ENGINEERING DEPARTMENT 

MEMORANDUM 
           1869 
 
DATE:  1 December 2015 
 
TO:  Sharon Addison, City Manager 
 
FROM:  Justin Wood, City Engineer 
 
SUBJECT:  Watertown Municipal Arena Renovation – Change Orders 
 
The following memorandum summarizes a series of change orders (CO) which have affected the 
contract price of the Arena Renovation project, and require City Council approval.  The CO’s 
being presented at this time result in a net increase of $81,073.98 bringing the total contract 
amount to $9,362,682.57. 
 
The original contracts awarded and previously approved change orders for the Arena Renovation 
project are as follows: 
 
Contract 1 – General Contract (GC) 
Bette & Cring 
Base Bid        =  $6,268,000.00  
CO 1-001         - $     31,260.00 (credit) 
CO 1-002        + $     20,543.00 
CO 1-003 + $     20,790.42 
CO 1-004 + $     21,236.92 
CO 1-005        +          $     34,346.03 
Current Contract =  $6,333,656.37 
CO 1-006        +         $     48,816.05 
CO 1-007        +         $     28,038.05 
New Contract        =  $6,410,510.47 
 
Contract 2 – Mechanical Contract (MC) 
Lawman Heating and Cooling, Inc.   
 
Base Bid                 =  $1,229,000.00  
CO 2-001 -           $      7,840.00 (credit)  
Current Contract = $1,221,160.00 

Contract 3 – Plumbing Contract (PC) 
Lawman Heating and Cooling, Inc. 
Base Bid =  $   668,000.00 
CO 3-001         + $     64,810.75 
CO 3-002     +          $       9,388.48 
CO 3-003 + $       6,723.15 
Current Contract = $   748,922.38 
CO 3-004 + $       4,219.88 
New Contract  = $   753,142.26 
 
 
 
 
Contract 4 – Electrical Contract (EC) 
Lawman Heating and Cooling, Inc. 
Base Bid =    $  976,000.00 
CO 4-001 - $      1,100.74 (credit) 
CO 4-002 + $      2,970.58 
Current Contract = $  977,869.84 

 
The Original Base Bid award total:  $9,141,000.00 
The Current Contract amount total:   $9,281,608.59  
The New Contract amount total:   $9,362,682.57 
 
While we strive to develop the best design possible whether it be done in house or by a 
consultant, it is not unreasonable to expect field changes resulting in a 5% cost increase 
$450,000  or more for a project of this magnitude and type.  The revised contract amount 
equates to a total increase of 2.43% or $$221,682.57 over the original base bid award.   



CITY OF WATERTOWN 
ENGINEERING DEPARTMENT 

MEMORANDUM 
           1869 
A summary of the changes affecting each contract are as follows: 
 
General Contract #1 – Bette Cring 
 
CO 1-006 Net Increase $48,816.05 
 
- Remove and replace main entrance doors into the pool area.  The existing doors are 
corroded beyond repair and weren’t included in the original scope. Increase $ 23,625.33 
 
- Provide additional support to counteract movement of the 2nd floor balcony in the 
West Addition.         Increase $ 8,389.41 
 
- Remove and replace deteriorated sidewalks adjacent to the entrance of the Pool 
 House.        Increase $8,081.37 
 
- Provide thickset for the tile floors in the Bathhouse.  During demolition of the pool 
 area bathrooms the existing material under the tile was found to be unsuitable for 
 installing the new tile floor.     Increase $ 6,587.20 
 
- Change the stairs from cast-in-place concrete to steel, due to construction constraints. 
         Increase        $ 2,846.24 
  
- Provide door, frame and hardware left off the door schedule from the elevator pit to 
 the sprinkler room      Increase        $ 2,207.91 
 
- Increase the locker room bench size due to dimensional error on the plans. 
         Increase  $1,598.00 
  
- Provider weatherproof access panel on the west addition roof to access wiring for the 
 building marquee.      Increase $ 884.50 
 
- Provide a credit to delete the steel condenser platform and provide steel curbing 
         Decrease $ 5,403.91 
 
CO 1-007 Net Increase $28,038.05 
 
- Provide additional asphalt paving at the east entrance to the arena not included in the 
 original scope of work.     Increase $ 20,171.45 
 
- Floor finish revisions as requested by owner.   Increase $ 7,866.60 

 
 
 
 
 
   



CITY OF WATERTOWN 
ENGINEERING DEPARTMENT 

MEMORANDUM 
           1869 
 
 
Plumbing Contract #3 – Lawman 
 
CO 3-004  Net Increase $4,219.88 

- This cost is associated with the relocation of the roof drains in the bathhouse, 
which were not accounted for in the plans. 

    
 
 
 
 
 cc: Amy Pastuf, Purchasing Manager 
 Erin Gardner, Superintendent of Parks and Recreation 
 Jim Mills, City Comptroller  







































































































































































































































Res No.8 
December 16,2015 

To: The Honorable Mayor and City Council 

From: Sharon Addison, City Manager 

Subject: Accepting Change Order "A" for Fire Department Pumper Truck 

On September 8, 2015, City Council accepted a bid in the amount of 
$469,529.00 from Colden Enterprises Fire and Rescue for a Pumper Truck for use by the 
City of Watertown Fire Department, per specifications. 

After meeting with Colden Enterprises Fire and Rescue, Chief Dale C. 
Herman determined some changes were necessary. As detailed in the attached report of 
Chief Herman, these items increase the cost of the Pumper Truck by $2,385.98. 

Attached for City Council consideration is a Resolution approving Change 
Order "A" increasing the amount and accepting the additional items. 

Funding to support this additional amount will come from the same source as 
the purchase of the original apparatus. 



Resolution No. 8 

RESOLUTION 

Page 1 of 1 

Accepting Change Order "A" for Fire Department 
Pumper Truck 

Introduced by 

December 21, 2015 

YEA NAY 

Council Member BURNS, Roxanne M. 

Council Member BUTLER, Joseph M. Jr. 1---+-----1 

Council Member JENNINGS, Stephen A. 1---+-----1 

Council Member MACALUSO, Teresa R. 1---+-----1 

Mayor GRAHAM, Jeffrey E. 

Total ............................ . 

WHEREAS on September 8, 2015, City Council accepted a bid in the amount of 
$469,529.00 from Colden Enterprises Fire and Rescue for a Pumper Truck for use by the City of 
Watertown Fire Depaliment, per specifications, and 

WHEREAS Colden Enterprises Fire and Rescue has submitted Change Order "A" for 
additional items necessary in the amount of $2,385.98, 

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown 
accepts Change Order "A" submitted by Colden Enterprises Fire and Rescue in the amount of 
$2,385.98 for the Pumper Truck for use at the City'S Fire Department, a copy of which is 
attached and made part of this Resolution, and 

BE IT FURTHER RESOLVED that City Manager Sharon Addison is hereby authorized 
and directed to sign all documents necessary with accepting Change Order "A." 

Seconded by 



CITY OF WATERTOWN, NEW YORK 
FIRE DEPARTMENT 
224 South Massey Street 

Watertmvn, New York 13601 
(315) 785-7800 

Fax: (315) 785-7821 
Dale C. Herman, Fire Chief 

dherman@watertown-ny.gov 

TO: Amy Pastuf, Purchasing Manager 
Jim, Mills, Comptroller 

FROM: D. Helman, Fire Chief 
DATE: December 16,2015 
SUBJECT: New Pumper Purchase 

On September 8, 2015, City Council approved Resolution #5 in Accepting Bid for Fire 
Department PUTIlper Truck. The bid was awarded to Colden Enterprises Fire and Rescue 
for $469,529. As part of the bid award, a pre-construction meeting was to be held at the 
Massey Street Fire Station. That meeting was held on November 25, with representatives 
from Colden. During that meeting, there were a number of topics discussed to ensure 
that the fIre apparatus was constructed as specifIed and ifthere were any changes that 
were needed to be done prior to construction. 

On December 16th
, I received Change Order "A", (see attached) clarifying items 

discussed at the pre-construction meeting. The directions for this change order were to 
note any issues and fonvard a signed copy to Mr. Al Smith, representative of Colden 
Enterprise prior to December 28,2015. 

The total cost increase of Change Order "'A" is $2,385.98. I am recommending that this 
Change Order "A" be approved so that the progress of the vehicle being built is not 
delayed. 

If you have any questions, please feel free to contact me. 



Herman, Dale 

From: 
Sent: 
To: 
Cc; 
Subject: 
Attachments: 

Kenmore 
3(}3~5161 

Allan Smith [a!lan.smith@coidenenterprises.com] 
Wednesday. December 16, 201510:09 AM 
Herman, Dale 
Pastuf, Amy 
RE: Preconstruction Change Order A 
image004.jpg; image003.jpg 

From: Herman, Dale [mailto:DHerman@watertown-ny.gov] 
Sent: Wednesday, December 16, 2015 9:50 AM 
To: Allan Smith 
Cc; Herman, Dale; Pastuf, Amy 
Subject: RE: Preconstruction Change Order A 

to 

1 



from: Allan Smith Lmi?J!t{):i:sliIfm,;i.t'IillJl~QlQI~ls~ntS'~mJj?~~:>JJ!mJ 
Sent: Wednesday, December 16, 2015 9:21 AM 
To: Herman, Dale 
SUbject: Preconstruction Change Order A 

Chief, 

Attached is our Change Order A that documents everything we discussed at the preconstruction meeting. Please review 
it and let me know if you have any questions. 

Once you are good with everything, please sign it and return to me. Once I get all the necessary signatures on it, I will 
get a copy back to you. 

Thank you! 

Allan Smith 
Apparatus Sales Manager 
Colden EnterprisesJ Inc. 
750 Ontario St 
Kenmore NY 14217 
(585) 303-5161 

2 
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rear wall EMS cabinet shall be as tall as possible with a 1" lip around the top perimeter. There 
space between the lop of the cabinet and the cab ceiling. Customer will store mise items on 
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Ord No.1 

December 14, 2015 

To: The Honorable Mayor and City Council 

From: James E. Mills, City Comptroller 

Subject: Bond Ordinance Amendment Arena Rehabilitation Design 

Included in tonight's agenda were change orders related to the Arena 
rehabilitation project. If the change orders were approved by City Council it must also consider 
the bond ordinance amendment to fund the change orders. 

A summary of the project's current costs are as follows: 

Stantec 
-Base contract $ 99,790 
-Change order #1 510,403 
-Change order #2 78,000 

Bette & Cring (General Construction) 6,268,000 
-Change order #1-5 65,656 
-Change order #6 48,816 
-Change order #7 28,038 

Lawman Heating & Cooling (Mechanical) 1,229,000 
-Change order #1 (7,840) 

Lawman Heating & Cooling (Plumbing/Fire Protection) 
-Base contract $668,000 
-Change order #1-3 80,922 
-Change order #4 4,220 

Lawman Heating & Cooling (Electrical) 976,000 
-Change order #1-2 1,870 

Bernier Carr & Associates(Construction Inspection) 150,000 
-Change order #1 23,750 

Furniture, fixtures and equipment (estimate) 
Special inspection & testing (estimate) 
Air monitoring (estimate) 
Geotech services and hazardous material testing (estimate) 
Miscellaneous (water valve, stone, roof pull test) 
Bonding and contingency costs 
Total Bond Ordinance 

$ 688,193 

6,410,510 

1,221,160 

753,142 

977,870 

173,750 
175,000 
20,000 
12,000 
17,000 
6,000 

45375 
$ 10,500,000 



Ordinance No.1 

ORDINANCE 

An Ordinance Amending the Ordinance Dated 
June 15, 2015, Authorizing the Issuance of 
$10,400,000 Bonds of the City of Watertown, 
Jefferson County, New York, to Pay the Costs 
of the Design, Reconstruction and Expansion 
of the City's Fairgrounds Arena, to Increase the 
Estimated Maximum Cost Thereof and the 
Amount of Bonds Authorized to $10,500,000 

Page 1 of 5 

Introduced by 

December 21, 2015 

YEA NAY 

Council Member BURNS, Roxanne M. 

Council Member BUTLER, Joseph M. Jr. 

Council Member JENNINGS, Stephen A. 

Council Member MACALUSO, Teresa R. 

Mayor GRAHAM, Jeffrey E. 

Total ............................ . 

At a regular meeting of the Council ofthe City of Watertown, Jefferson County, New 
York, held at the Municipal Building, in Watertown, New York, in said City, on December 21, at 
7:00 o'clock P.M., Prevailing Time. 

The meeting was called to order by ______________ , and upon roll 
being called, the following were 

PRESENT: 

ABSENT: 

The following ordinance was offered by Council Member __________ _ 
who moved its adoption, seconded by Council Member ___________ , to wit: 

BOND ORDINANCE DATED DECEMBER 21,2015. 

WHEREAS, by ordinance dated June 15,2015, the Council of the City of Watertown, 
Jefferson County, New York, authorized the issuance of $10,400,000 bonds of said City to pay 
the costs of the $10,400,000 estimated maximum cost of the reconstruction and expansion of the 
City's Fairgrounds Arena, in and for the City of Watertown, Jefferson County, New York, 
including design costs and incidental expenses in connection therewith, a specific object or 
purpose, in and for the City of Watertown, Jefferson County, New York; 
WHEREAS, no obligations have been issued under such ordinance; and 
WHEREAS, the Council now wishes to increase the estimated maximum cost and the amount of 
bonds authorized for the design, reconstruction and expansion of the City's Fairgrounds Arena 
from $10,400,000 to $10,500,000, in both instances an increase of $1 00,000 over that previously 
authorized; 



Ordinance No.1 December 21, 2015 

YEA NAY 
ORDINANCE 

Council Member BURNS, Roxanne M. 

Council Member BUTLER, Joseph M. Jr. 
An Ordinance Amending the Ordinance Dated 
June 15, 2015, Authorizing the Issuance of 
$10,400,000 Bonds of the City of Watertown, 
Jefferson County, New York, to Pay the Costs 
of the Design, Reconstruction and Expansion 
of the City's Fairgrounds Arena, to Increase the 
Estimated Maximum Cost Thereof and the 
Amount of Bonds Authorized to $10,500,000 

Council Member JENNINGS, Stephen A. f---+-----1 

Council Member MACALUSO, Teresa R 

Mayor GRAHAM, Jeffrey E. 

Total ............................ . 
Page 2 of 5 

NOW, THEREFORE, BE IT ORDAINED, by the Council of the City of Watertown, 
Jefferson County, New York, as follows: 

Section A. The title and Sections 1 and 2 of the ordinance of this Council dated and 
duly adopted June 15,2015 authorizing the issuance of $10,400,000 bonds to pay the estimated 
maximum cost of the reconstruction and expansion ofthe City's Fairgrounds Arena, in and for 
the City of Watertown, Jefferson County, New York, including design costs and incidental 
expenses in connection therewith, a specific object or purpose, in and for the City of Watertown, 
Jefferson County, New York, are hereby amended, in part, to read as follows: 

"AN ORDINANCE AUTHORlZING THE ISSUANCE OF $10,500,000 BONDS OF THE 
CITY OF WATERTOWN, JEFFERSON COUNTY, NEW YORK, TO PAY THE COSTS OF 
THE DESIGN, RECONSTRUCTION AND EXPANSION OF THE CITY'S FAIRGROUNDS 
ARENA, IN AND FOR SAID CITY. 
" 

"Section 1. For the specific object or purpose of paying costs of the design, 
reconstruction and expansion ofthe City's Fairgrounds Arena, in and for the City of Watertown, 
Jefferson County, New York, including incidental expenses in connection therewith, there are 
hereby authorized to be issued $10,500,000 bonds of said City pursuant to the provisions of the 
Local Finance Law. 

"Section 2. It is hereby determined that the estimated maximum cost of the aforesaid 
specific object or purpose is $10,500,000 and that the plan for the financing thereof is by the 
issuance of the $10,500,000 bonds of said City authorized to be issued pursuant to this bond 
ordinance. The amount of bonds to be issued will be reduced by the amount of any 
appropriations of current funds to pay part of the cost of the aforesaid specific object or purpose. 
Section B. The validity of such bonds and bond anticipation notes may be contested only if: 

(1) Such obligations are authorized for an object or purpose for which said City is not 
authorized to expend money, or 

(2) The provisions of law which should be complied with at the date of publication of 
this ordinance are not substantially complied with, 
and an action, suit or proceeding contesting such validity is commenced within twenty days after 
the date of such publication, or 



Ordinance No. 1 

ORDINANCE 

An Ordinance Amending the Ordinance Dated 
June 15, 2015, Authorizing the Issuance of 
$10,400,000 Bonds of the City of Watertown, 
Jefferson County, New York, to Pay the Costs 
of the Design, Reconstruction and Expansion 
of the City's Fairgrounds Arena, to Increase the 
Estimated Maximum Cost Thereof and the 
Amount of Bonds Authorized to $10,500,000 

Page 3 of 5 

December 21, 2015 

YEA NAY 

Council Member BURNS, Roxanne M. 

Council Member BUTLER, Joseph M. Jr. 

Council Member JENNINGS, Stephen A. 

Council Member MACALUSO, Teresa R. 

Mayor GRAHAM, Jeffrey E. 

Total ............................ . 

(3) Such obligations are authorized in violation of the provisions of the Constitution. 
Section C. Upon this ordinance taking effect, the same shall be published in summary in the 
Watertown Daily Times, the official newspaper, together with a notice of the City Clerk in 
substantially the form provided in Section 81.00 of the Local Finance Law. 

Section D. This resolution is effective immediately. 

Unanimous consent moved by Council Member _____________ _ 
seconded by Council Member ________________ , with all voting "A YE". 

The question of the adoption of the foregoing ordinance was duly put to a vote on roll 
call, which resulted as follows: 

VOTING ----------------- -----
___________________________ VOTING ______ __ 
___________________________ VOTING ______ __ 

VOTING ----------------- -----
___________________________ VOTING ______ __ 

The ordinance was thereupon declared duly adopted. 

* * * 
APPROVED BY THE MAYOR 

_________________ ,2015. 
Mayor 

STATE OF NEW YORK ) 
) sS.: 

COUNTY OF JEFFERSON ) 



Ordinance No. 1 December 21,2015 

YEA NAY 
ORDINANCE 

Council Member BURNS, Roxanne M. 

Council Member BUTLER, Joseph M. Jr. 
An Ordinance Amending the Ordinance Dated 
June 15, 2015, Authorizing the Issuance of 
$10,400,000 Bonds of the City of Watertown, 
Jefferson County, New York, to Pay the Costs 
of the Design, Reconstruction and Expansion 
of the City's Fairgrounds Arena, to Increase the 
Estimated Maximum Cost Thereof and the 
Amount of Bonds Authorized to $10,500,000 

Council Member JENNINGS, Stephen A. f---+--~ 

Council Member MACALUSO, Teresa R. f---+--~ 

Mayor GRAHAM, Jeffrey E. 

Total ........................... .. 
Page 4 of 5 

I, the undersigned Clerk of the City of Watertown, Jefferson County, New York, DO 
HEREBY CERTIFY: 

That I have compared the annexed extract of the minutes of the meeting of the Council of 
said City, including the ordinance contained therein, held on December 21,2015, with the 
original thereof on file in my office, and that the same is a true and correct transcript therefrom 
and of the whole of said original so far as the same relates to the subject matters therein referred 
to. 

I FURTHER CERTIFY that all members of said Council had due notice of said meeting. 

I FURTHER CERTIFY that, pursuant to Section 103 of the Public Officers Law (Open 
Meetings Law), said meeting was open to the general public. 

I FURTHER CERTIFY that, PRIOR to the time of said meeting, I duly caused a public 
notice of the time and place of said meeting to be given to the following newspapers and/or other 
news media as follows: 

Newspaper and/or Other News Media Date Given 

Regular meeting of the City Council held in accordance with Section 14-1 of the 
Municipal Code 

I FURTHER CERTIFY that PRIOR to the time of said meeting, I duly caused public 
notice of the time and place of said meeting to be conspicuously posted in the following 
designated public location(s) on the following dates: 
Designated Location(s) of Posted Noticed Date of Posting 
Regular meeting of the City Council held in accordance with Section 14-1 of the Municipal Code 



Ordinance No.1 

ORDINANCE 

An Ordinance Amending the Ordinance Dated 
June 15, 2015, Authorizing the Issuance of 
$10,400,000 Bonds of the City of Watertown, 
Jefferson County, New York, to Pay the Costs 
of the Design, Reconstruction and Expansion 
of the City's Fairgrounds Arena, to Increase the 
Estimated Maximum Cost Thereof and the 
Amount of Bonds Authorized to $10,500,000 
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December 21,2015 

YEA NAY 

Council Member BURNS, Roxanne M. 

Council Member BUTLER, Joseph M. Jr. 

Council Member JENNINGS, Stephen A. 1----+----1 

Council Member MACALUSO, Teresa R. 

Mayor GRAHAM, Jeffrey E. 

Total ............................ . 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of said City 
on December _, 2015. 

City Clerk 
(CORPORATE SEAL) 



Tabled 

December 16,2015 

To: The Honorable Mayor and City Council 

From: Sharon Addison, City Manager 

Subject: Adopting Employee Handbook 

At the October 19,2015 City Council Meeting, the attached Resolution 
was Tabled. Further discussion of the Handbook took place at the November 9, 2015 
Work Session with Jeff Travers of Public Sector HR answering Council's questions. 

This Resolution was again Tabled at the December 7, 2015 City Council 
Meeting. Staff is recommending that the attached Resolution remain Tabled at this time. 



Resolution NO.3 October 19, 2015 

RESOLUTION 
YEA NAY 

Council Member BURNS, Roxanne M. 

Page 1 of 1 

Adopting Employee Handbook 

Council Member BUTLER, Joseph M. Jr. f---+---J 

Council Member JENNINGS, Stephen A. f---+---J 

Council Member MACALUSO, Teresa R. f---+---J 

Mayor GRAHAM, Jeffrey E. 

Total ........................... .. 

Introduced by 

Council Member Stephen A. Jennings 

WHEREAS the City Council of the City of Watertown desires to develop and implement 
an Employee Handbook detailing the various personnel policies and procedures, employee 
benefits, compliance policies, and other pertinent information goveming employment related 
matters, and 

WHEREAS the City Council has retained Public Sector HR Consultants LLC to assist 
with the development of the City's Employee Handbook, and 

WHEREAS the City Council has reviewed the draft of said Employee Handbook 

NOW THEREFORE BE IT RESOLVED that the City Council ofthe City of Watertown 
hereby adopts the Employee Handbook, a copy of which is attached and made pm1 of this 
resolution, and 

BE IT FURTHER RESOLVED that the City of Watertown Employee Handbook shall be 
distributed, with signed acknowledgment, to all City officials and employees *except the union 
of the firefighters of the City of Watertown. 

Seconded by Council Member Teresa R. Macaluso 

* Motion was made by Council Member Roxanne M. Burns to amend the last paragraph of 
the foregoing resolution to read "BE IT FURTHER RESOLVED that the City of 
Watertown Employee Handbook shall be distributed, with signed ac1mowledgment, to all 
City officials and employees except the union of the firefighters of the City of Watertown." 
Motion was seconded by Council Member Joseph M. Butler, Jr and carried with all voting 
yea except Council Member Stephen A. Jennings and Council Member Teresa R. Macaluso 
voting nay. 



STATE OF NEW YORK 
Jefferson County 

CITY OF WATERTOWN 
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I, Ann M. Saunders, City Clerk of the City of Watertown, hereby certify that the within Resolution was adopted 

at a meeting of the City Council of said City, held _____________ and that the same is the 

whole of said Resolution. 

/ 

IN WITNESS WHEREOF, I have hereunto set my hand 
and affixed the seal of said City of Watertown, N ew York 

City Clerk 



 

 

MEMORANDUM 
E.P. Hayes 

Superintendent 

Dept. Public Works 
Date: 12-16-15 

Ref: PW 021-15 

To: Sharon Addison, City Manager 

Subject: 

Washington Street Traffic Signal Located at the Intersection of 

Thompson Boulevard/Chestnut Street   

Traffic Signal Assembly Number 34 

 

At the Regular Council Meeting of Monday, December 7, 2015 Mayor Graham directed the City 
Manager to prepare a report regarding the November 18, 2015 letter from Dr. Michael Waters 
requesting the City to initiate modifications to the existing traffic signal located at the 
intersection of Washington at Thompson Boulevard.   In his letter, Dr. Waters explains that due 
to an accident 18 months ago he is now completely blind thereby significantly affecting his 
mobility and independence in terms of being able to traverse his neighborhood in order to have 
access to the hospital, pharmacy, supermarket and hardware store all of which are located on 
the west side of Washington Street.   Dr. Waters specifically requests that the traffic signal be 
modified/upgraded to provide greater crossing times to enable him to cross Washington Street. 
 
Following the Council Meeting I had the opportunity to discuss with Dr. and Mrs. Waters their 
concerns and challenges faced as they walk their neighborhood.  It is apparent that for Dr. 
Waters to safely cross Washington Street at this intersection we will need to install, at a 
minimum, pedestrian actuated signals capable of providing both auditory and/or vibrotactile 
information to indicate crossing periods.   
 
The current traffic signal assembly supporting the Washington/Thompson Boulevard/Chestnut 
intersection is 35 years plus old and continues to operate in accordance to its original design 
configuration.   However, it does not meet current industry best practices and ADA standards.  
While its replacement is not mandatory it must be noted that current Federal Manual of 
Uniform Traffic Control Devices recommends that “if a particular signalized location presents 
difficulties for pedestrians who have visual disabilities to cross the roadway, an engineering 
study “should” be conducted that considers the needs of pedestrians in general, as well as the 
information needs of pedestrians with visual disabilities.  The engineering study should consider 
the following factors: 
 

A. Potential demand for accessible pedestrian signals; 
 

B. A request for accessible pedestrian signals; 
 

C. Traffic volumes during times when pedestrians might be present, including periods of 
low traffic volumes or high turn-on-red volumes; 
 

D. The complexity of traffic signal phasing (such as split phases, protected turn phases, 





 City of Watertown 
 Department of Public Works 

 Job Cost Estimate 
 Work Order Number A5186-1422 
 Department Electric Status In Progress 
 Project ID: Project Manager 
 Activity Install 
 Details Install Standard push buttons to cross Washington Street 

 Facility Name City of Watertown 
 Street Washington St Intersecting Street Thompson Blvd 
 Location Description Intersection 

 Notes 

 Priority Scheduled Labor Cost Estimated $2,469.51 

 Start Date Estimated Equipment Cost $1,004.00 
 Estimated 
 Duration Estimated Material Cost Estimated $950.00 
 Start Date Actual 12/1/2015 Other Cost Estimated $0.00 

 Stop Date Actual Total Cost Estimated $4,423.51 

 Labor (Estimate) 

 Job Title Activity Total Hours Cost 

 Line Crew Chief Install 16.00 $926.55 

 Lineworker II Install 16.00 $771.48 

 Lineworker II Install 16.00 $771.48 

 Labor Cost $2,469.51 

 Equipment (Estimate) 

 ID Description Activity Total Usage Cost 
 6-003 Pickup Service 4x2 Install 16.00 $416.00 

 6-001 Bucket Truck 32' Install 16.00 $588.00 

 Equipment Cost $1,004.00 

 Material (Estimate) 

 ID Notes Quantity Cost 

 14/2 shielded 500.00 ft $500.00 
 communication cable 

 MISC HARDWARE 1.00 ea $150.00 

 Ped Sign 4.00 ea $100.00 

 T/S push button 4.00 ea $200.00 

 Material Cost $950.00 

 Other (Estimate) 

 Account Activity Notes Cost 
 Other Cost $0.00 

 Estimate Comments 
 Install four (4) additional pushbuttons to cross Washington Street at Thompson Boulevard/Chestnut Street, 

 Wednesday, December 02, 2015 1 of 2 



 Work Order Number A5186-1422 
 timing provided by others 

 Wednesday, December 02, 2015 2 of 2 



 City of Watertown 
 Department of Public Works 

 Job Cost Estimate 
 Work Order Number A5186-1421 
 Department Electric Status In Progress 
 Project ID: Project Manager 
 Activity Install 
 Details Install full activation of Pedestrian audio and visual crossings 

 Facility Name City of Watertown 
 Street Washington St Intersecting Street Thompson Blvd 
 Location Description Intersection 

 Notes 

 Priority Scheduled Labor Cost Estimated $9,260.65 

 Start Date Estimated Equipment Cost $4,264.80 
 Estimated 
 Duration Estimated Material Cost Estimated $22,730.00 
 Start Date Actual 12/1/2015 Other Cost Estimated $0.00 

 Stop Date Actual Total Cost Estimated $36,255.45 

 Labor (Estimate) 

 Job Title Activity Total Hours Cost 

 Line Crew Chief Install 60.00 $3,474.57 

 Lineworker II Install 60.00 $2,893.04 

 Lineworker II Install 60.00 $2,893.04 

 Labor Cost $9,260.65 

 Equipment (Estimate) 

 ID Description Activity Total Usage Cost 
 6-001 Bucket Truck 32' Install 60.00 $2,205.00 

 6-003 Pickup Service 4x2 Install 40.00 $1,040.00 

 6-007 Tractor Loader Backhoe Install 16.00 $436.00 

 6-006 Digger Derrick Install 12.00 $583.80 

 Equipment Cost $4,264.80 

 Material (Estimate) 

 ID Notes Quantity Cost 
 10 conductor T/S Wire 500.00 ft $750.00 

 1way slip fitter type1 8.00 ea $384.00 
 green 

 8 foot 4 inch riser pole 4.00 ea $620.00 
 threaded one end 

 Audible PED Signal 8.00 ea $6,680.00 

 Concrete 4000lb Coarse 3.00 yd $300.00 

 Countdown timer 8.00 ea $800.00 

 HAND MAN LED 8.00 ea $776.00 

 Misc Electric material 1.00 ea $500.00 

 Tuesday, December 01, 2015 1 of 2 



 Work Order Number A5186-1421 

 Naztec M30 pole cabinet 1.00 ea $9,500.00 

 Ped Signal section 16.00 ea $1,680.00 

 Pelco transformer base 4.00 ea $644.00 

 Sonotube, 24" Dia 16.00 ft $96.00 

 Material Cost $22,730.00 

 Other (Estimate) 

 Account Activity Notes Cost 
 Other Cost $0.00 

 Estimate Comments 
 Washington and Thompson Boulevard/Chestnut Street Signal 34 --- Pedestrian Upgrade 
 Upgrade signal to full pedestrian activations including audio. work will include changing cabinet, installation 
 of new  wiring, bases, audio pushbuttons, and international signal hand/man and countdown timers. 
 Activation for crossings will work at all corners of intersection 

 Tuesday, December 01, 2015 2 of 2 
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Implementation

Safety

Connectivity

Tools

Livability

Health

Introduction

What we heard

Additional RESOURCES

Harkey, David L., Daniel L. Carter, Janet M. Barlow, and Billie Louise Bentzen. Accessible Pedestrian Signals: A 

Guide to Best Practices. National Cooperative Highway Research Program. 2007.

What:  An accessible pedestrian signal (APS) is a traffic 

signal that provides auditory and/or vibrotactile information to 

pedestrians who are blind or have low vision.  

Where:  An APS should be installed where there is a need 

to provide additional crossing information. An APS should be 

considered at signalized crossings when requested by one or 

more individuals or where the geometry or signal phasing makes 

pedestrian crossing locations difficult to identify for pedestrians 

who are blind or have low vision.  

How:  An APS requires push buttons and speakers to provide 

auditory feedback.  The Manual on Uniform Traffic Control Devices 

(MUTCD) provides guidance on the appropriate location of the 

devices.  These are installed with the traffic signal infrastructure.

This is a MEDIUM cost pedestrian safety tool.   

Accessible pedestrian signals5

http://onlinepubs.trb.org/onlinepubs/nchrp/nchrp_w117a.pdf
http://onlinepubs.trb.org/onlinepubs/nchrp/nchrp_w117a.pdf
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I n  2 0 0 9  a n d  2 0 1 0 , 
p e d e s t r i a n  c o u n t d o w n 
t i m e r s  w e r e  i n s t a l l e d 
a t  3 2 5  i n t e r s e c t i o n s 

i n  C h i c a g o .  

What:  Pedestrian countdown timers provide information on the 

amount of time remaining to cross the street at signalized intersections.   

Where:  All new and modernized traffic signals include countdown 

timers.  Retrofitting existing traffic signals with pedestrian countdown 

timers will be prioritized based on safety considerations, including 

the presence of children, seniors, and people with disabilities.    

How:   The pedestrian countdown timer begins in conjunction with 

the flashing “DON’T WALK” interval.   All countdown timers should 

be programmed to allow pedestrians to cross the street at a maximum 

walking speed of 3.5 feet per second.  Walking speeds  slower than 

3.5 feet per second should be considered at all locations, particularly 

at crossings near children, seniors, and people with disabilities.  

This is a LOW cost pedestrian safety tool.  

Pedestrian countdown 
timers6

Additional RESOURCES

Transportation Research Board. “Evaluation of Pedestrian Countdown Signals in Montgomery County, Maryland.” Journal 

of the Transportation Research Board. Volume 1878/2004.

http://www.enhancements.org/download/trb/trb2004/TRB2004-002359.pdf
http://www.enhancements.org/download/trb/trb2004/TRB2004-002359.pdf
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Implementation

Safety

Connectivity

Tools

Livability

Health

Introduction

What we heard

What:  A leading pedestrian interval (LPI) gives pedestrians a 

head start into an intersection before vehicles.   The WALK signal 

is turned on approximately three seconds before vehicles are 

given a green signal.  

Where: Leading pedestrian intervals are most beneficial and 

should be prioritized at the following locations:

»» Intersections with more than three pedestrian crashes in 

three years that involve turning vehicles.  

»» Intersections within 200 feet of a school or park.

»» Intersections with high numbers of conflicts between 

pedestrians and vehicles turning right.  

»» T-intersections.

How:  Leading pedestrian intervals are installed by re-timing a 

traffic signal.  Prohibiting right-turns on red should be strongly 

considered wherever leading pedestrian intervals are installed.  

Accessible pedestrian signals should be considered at locations 

with LPIs to provide information to pedestrians who are blind or 

have low vision.  

This is a LOW to MEDIUM cost pedestrian safety tool.

1. BOTH VEHICLES AND 
PEDESTRIANS ARE STOPPED.  

HOW A LEADING PEDESTRIAN 
INTERVAL WORKS

3.  BOTH PEDESTRIANS AND 
VEHICLES CAN ENTER THE 
INTERSECTION AND TURNING 
VEHICLES MUST YIELD TO 
PEDESTRIANS.  

2. PEDESTRIANS CAN BEGIN 
TO CROSS THE INTERSECTION, 
BUT VEHICLES ARE STILL 
STOPPED.

Additional RESOURCES

Van Houten, R., R.A. Retting, C.M. Farmer, J. Van Houten, and J.E.L. Malenfant. Field Evaluation of a Leading 

Pedestrian Interval Signal Phase at Three Urban Intersections. Transportation Research Record No. 1734, 2000.

Leading pedestrian 
intervals7

http://trid.trb.org/view.aspx?id=671706
http://trid.trb.org/view.aspx?id=671706






December 11, 2015 

To: The Honorable Mayor and City Council 

From: Sharon Addison, City Manager 

Subject: Request for Abate - 242 Main A venue 

I received a verbal request to abate the surcharge from the City of 
Watertown on the cost of trash removal at the above address. 

I have reviewed the facts of this request and have decided to abate the 
$150.00 fee in accordance with §310-10 approved by City Council November 4,2013. 



CITY OF WATERTOWN 

INVOICE 

Customer Id DPW00007173 

DEALMAKER DODGE 
Attn: RE: 242 MAIN AVE 
137 MAIN AVE 
WATERTOWN NY 13601 

Desc: TRASH/DEBRIS 242 MAIN AVE 

Service 

12/2/15 TRASH PICKUP FEE LABOR 
DPW EQUIPMENT FEE 
TIRES W/RIM DISPOSAL FEE 
TIRES W/O RIM DISPOSAL FEE 
TRASH DISPOSAL FEE 
CODE ENFORCEMENT SURCHARGE 
SALES TAX: DPW 

Invoice Number 2015/40/0058800 
Invoice Date 12/04/2015 
Invoice Due Date 1/04/2016 

Mail Remittance To: 
CITY COMPTROLLER'S OFFICE 
ROOM 203, CITY HALL 
245 WASHINGTON STREET 
WATERTOWN NY 13601 
(315) 785-7754 

Prop Loc: 2420 MAIN AVE 
Imll 011111 1M III IlmllW 11m ml~llmllllllllll 

Muni/Sbl: 221800 2-0001-308.000 

Quantity 

1. 00 
1. 00 
4.00 

13.00 
0.87 
1.00 

Unit Unit Price 

110.10 
79.50 
5.00 
4.00 

120.00 
150.00 

Total Amount Due 

Amount 

110.10 tx 
79.50 tx 
20.00 tx 
52.00 tx 

104.40 tx 
150.00 tx 

39.99 

555.99 

Please Make Check Payable To: CITY COMPTROLLER 

Please Reference Invoice Numbers On All Remittance 



December 15, 2015 

To: The Honorable Mayor and City Council 

From: James E. Mills, City Comptroller 

Subject: Sales Tax Revenue - November 2015 

The City has received the monthly sales tax revenue amount from 
Jefferson County. In comparison to November 2014, the November 2015 sales tax 
revenue on an actual to actual basis is down $22,783 or 1.63%. In comparison to the 
original budget projection for the month of November, sales tax is down $59,137 or 
4.12%. 

The year-to-date actual receipts are down $268,665 or 3.50% while the 
year-to-date receipts on a budget basis are down $468,102 or 5.95%. Year-to-date sales 
tax revenue is at $7,402,949. 

The attached spreadsheet shows the detail collections for this year and last 
year along with the budgeted amounts. Collections for the Fiscal Years' 2011-12, 2012-
13, 2013-14 and 2014-15 have been included for historical perspective. 

Please note that this payment represents an estimated payment made by 
the State to the County and will be trued up by the State with the January payment. 



% Incl(Dec}to Quarterlx % InC/(Dec} to 
Actual 2011-12 Actual 2012-13 Actual 2013-14 Actual 2014-15 Actual 2015-16 Variance Prior Year Variance Prior Quarter 

July $ 1,359,433 $ 1,361,364 $ 1,492,579 $ 1,412,829 $ 1,509,325 $ 96,496 6.83% 
August $ 1,319,714 $ 1,357,130 $ 1,463,877 $ 1,247,954 $ 1,494,788 $ 246,834 19.78% 
September $ 1,886,899 $ 2,071,785 $ 1,760,254 $ 2,206,655 $ 1,683,486 $ (523,169) -23.71% (179,839) -3.69% 
October $ 1,215,879 $ 1,301,624 $ 1,584,174 $ 1,405,774 $ 1,339,731 $ (66,043) -4.70% 
November $ 1,207,881 $ 1,274,589 $ 1,116,784 $ 1,398,402 $ 1,375,619 $ (22,783) -1.63% 
December $ 1,897,409 $ 1,714,672 $ 1,543,425 $ 1,540,727 $ (88,826) -2.04% 
January $ 1,195,675 $ 1,276,483 $ 1,238,468 $ 1,261,235 $ 

February $ 1,036,230 $ 1,160,663 $ 1,076,005 $ 1,059,321 $ 

March $ 1,624,451 $ 1,453,454 $ 1,471,964 $ 1,295,074 $ 0.00% 
April $ 1,217,913 $ 1,293,493 $ 1,271,765 $ 1,286,204 $ 
May $ 1,224,057 $ 1,373,513 $ 1,298,653 $ 1,288,547 $ 
June $ 2,029,525 $ 1,609,032 $ 1,699,052 $ 1,726,963 $ 0.00% 

YTD $ 17,215,066 $ 17,247,801 $ 17,017,001 $ 17,129,685 L....1402,949 $ (268,665) -3.50% 

Original Budget 
2015-16 Actual 2015-16 Variance % 

July $ 1,449,558 $ 1,509,325 $ 59,767 4.12% 
August $ 1,280,396 $ 1,494,788 $ 214,392 16.74% 
September $ 2,264,021 $ 1,683,486 $ (580,535) -25.64% (306,376) -6.13% 

October $ 1,442,320 $ 1,339,731 $ (102,589) -7.11% 
November $ 1,434,756 $ 1,375,619 $ (59,137) -4.12% 
December $ 1,580,780 $ (161,726) -3.63% 

January $ 1,294,023 $ 
February $ 1,086,860 $ 
March $ 1,328,741 $ 0.00% 

April $ 1,319,641 $ 
May $ 1,322,045 $ 
June $ 1,771,860 $ 0.00% 

YTD $ 17,575,000 $ 7,402,949 $ (468,102) -5.95% 
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Tree Watertown 2015 Annual Report 

 Chairman’s Letter 

     December 10, 2015 

   

 Dear Tree Watertown Members: 

  

  Herein you will find Tree Watertown’s Annual Report for 2015.  As you will see, 

this past year included many new tree plantings at various sites in Watertown.  This was 

made possible by your dedication as volunteers for Tree Watertown, and once again, we 

couldn’t have accomplished so much without our many partners.  We can all be very proud 

that the City of Watertown will apply again to the National Arbor Day Foundation to be 

designated as a Tree City USA for the 16th consecutive year. 

 

  Some of our important partners who have worked with Tree Watertown this year 

to accomplish new shade tree plantings in the city include the Master Gardeners from 

Cornell Cooperative Extension, the Watertown Noon Rotary Club, faculty, students, and 

families of Watertown High School and Immaculate Heart Central High School.   

   

  We are thankful for the continued support and partnership of the City of 

Watertown, and we are grateful for the many years of support of our Tree Watertown 

projects by outgoing Mayor Jeffrey E. Graham. We look forward to working with incoming 

Mayor Joseph M. Butler Jr., and the Watertown City Council on Tree Watertown initiatives 

in the coming year.  The Department of Public Works once again provided much needed 

assistance in planting new trees throughout the city and in Thompson Park.    

   

  This report, prepared with the help of Michael A. Lumbis, City Planner, describes 

the programs, events, and meetings that were conducted by Tree Watertown through the 

course of 2015.  

 

  On a snowy April 24, Arbor Day 2015 was celebrated with a tree planting 

ceremony at Clinton Park on Holcomb Street, where we planted a new London Plane Tree 

honoring long time volunteers Betty Waterbury and Alison Gorham.  We followed that 

event by assisting the Watertown Noon Rotary with their annual spring planting, which 

included 40 new shade trees on the Jefferson Community College campus. Once again we 

were fortunate to have City summer intern Ethan Sullivan on hand to water and maintain all 

of our tree plantings throughout the city.    
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  On November 7, Tree Watertown was assisted by faculty and students of 

Watertown High School and Immaculate Heart Central High School to plant 38 new shade 

trees at the Watertown City School District Learning Center and IHC Intermediate School 

on South Massey Street. 

 

  The following pages detail all of our different projects for 2015.  Again, much 

appreciation goes to the volunteer board members of our Tree Watertown committee.  

We all can look forward to new and exciting projects for Tree Watertown in the coming 

year.  

  

    Sincerely, 

       

 

     William W. Christopherson 

    2015 Chairman, Tree Watertown 

 

   

 cc:  City Council Members 

       Sharon Addison, City Manager 

  



Tree Watertown 2015 Annual Report 

 Tree Watertown Activities -  

 December 2014 through November 2015 
 

 December 11, 2014: The 2014 Tree Watertown Annual Meeting was held. The meeting agenda 

included election of officers for 2015, and a review of activities and the annual financial report for 

2014. 

 

 December 31, 2014: The 2014 Tree City USA Application was submitted to the National Arbor Day 

Foundation.  Tree Watertown assisted with the completion of the City’s application. 

 

 January 8, 2015: The committee discussed plans to add a new “Tree City USA” sign on outer Gotham 

St. coming into the city. This would add to the eight other Tree City USA signs located at other road 

entrances into the city. 

 

 January 8, 2015: A day in history: The 17th anniversary of the Great Ice Storm of 1998. 

 

 January 8, 2015: Tree Watertown members selected Clinton Park, which is the island located at the 

South Massey Street and Holcomb Street intersection as the location for the spring 2015 Arbor Day 

ceremonial planting.  It was suggested to honor Alison Gorham for her commitment to caring for the 

park’s trees and flowers. 

 

 January 8, 2015: Members discussed the follow up maintenance of private tree plantings to address 

items such as watering, stake and wire removal and proper mulching techniques. 

 

 February 12, 2015: Tree Watertown approved paying a fee of $75 for its annual membership in the 

NYS Urban Forestry Council. 

 

 

 

 

 

 

 

 February 12, 2015: Tree Watertown 

members reviewed and discussed the 

proposed by-laws that had been drafted 

by Tree Watertown member Jen Voss.   

The purpose of the by-laws was to 

clearly define and put in writing the 

purpose and role of Tree Watertown, 

define our membership and establish 

rules for establishing a quorum and for 

voting.  Members provided suggestions 

for changes for the final draft which will 

be voted on in March. 
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 Tree Watertown Activities -  

 December 2014 through November 2015  Continued 

 

 

 

 

 

 

 

 

 

 February 12, 2015: Plans for the 2015 Arbor Day Ceremony and Spring Tree Planting were discussed. 

Mike Lumbis noted that he had spoken with Alison Gorham, the volunteer who cares for the flower bed 

and decorates the small park located at the intersection of South Massey Street and Holcomb Street. 

Mike reported that Mrs. Gorham was very excited about having Arbor Day at this location and would 

be willing to participate.  Regarding the spring tree program, Mike said that the Rotary would be 

conducting their annual tree planting project at JCC. He said that JCC has developed an active 

environmental education program with its students and has conducted tree planting programs and tree 

seedling sales in recent years. They have also been designated as a Tree Campus USA by the National 

Arbor Day Foundation for the last few years.  

 

 February 12, 2015: The 2015 Sidewalk Program is scheduled to be restarted this summer after a one 

year hiatus. The first phase of the program would be on Gaffney Drive and would be paid for using City 

CDBG funds. The second phase would be on a section of Gotham St., Hamlin St., Nellis St. and Franklin 

St. Bill Christopherson noted that he was concerned once again about the impacts that the construction 

would have on street trees planted on some of the streets. Sam Thomas suggested inviting Justin Wood, 

the new City Engineer, to our next meeting to discuss our concerns. 

 

 March 2, 2015: The City of Watertown received a letter from the NYS Department of Environmental 

Conservation indicating that Watertown has been named a Tree City USA for 2014. The year 2014 

marks the 15th consecutive year Watertown has received the designation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 February 12, 2015:  Jen Voss reported that she has been 
compiling all of the City’s old tree planting project 
spreadsheets from 2000-2014 in order to have a master list 
ready for the street tree inventory project. She has recently 
finished this task and reported that the list has 4,773 total 
tree locations. Mike noted that during that time period, 507 
trees had been planted in Thompson Park while 70 were 
planted in North Watertown Cemetery.  
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 Tree Watertown Activities -  

 December 2014 through November 2015  Continued 

 

 

 

 

 

 

 

 

 

 

 March 12, 2015:  Sue Gwise explained that she is still working on a door-hanger to distribute to 

commercial and residential properties throughout the city.  The door hanger would focus on follow up 

care of recently planted trees, especially proper mulching techniques. 

 

 March 12, 2015: Jen Voss mentioned a potential grant funding source from the Great Lakes Initiative. 

She noted that she had been in contact with the Jefferson County Soil and Water Conservation District 

who may submit a grant application for tree plantings and rain gardens in the City. 

 

 March 24, 2015: Mike Lumbis, Glen Roberts, and Kelly Reinhardt attended the Tug Hill Commission 

Local Government Conference on March 24, and made a presentation on the importance of street trees 

in communities. 

 

 March 24, 2015:  At the annual Community Forestry Recognition Ceremony in Albany, presented by the 

NYS DEC Division of Lands and Forests, the City of  Watertown was awarded the Tree City USA 

designation for the 15th consecutive year. 

 

 

 

 

 

 

 

 

 
 

 

 

 April 9, 2015: Watertown City Engineer 
Justin Wood attended the Tree Watertown 
meeting and discussed ways that the City 
sidewalk crew can protect the city’s shade 
trees located near work projects. 

 

 April 9, 2015:  Sue Gwise stated that she 
has nearly finalized the design for the door-
hanger that is aimed at educating people 
about proper tree mulching techniques. 

 

 

 

 

 

 

 March 12, 2015:  The Committee approved new changes to the 
Tree Watertown by-laws, which included changes to the number 
of Tree Watertown members needing to be present at meetings 
to establish a quorum. 

 

 March 12, 2015: The Spring Tree Planting Project and Arbor Day 
Ceremony was discussed. Ideas for promoting the projects 
through the local media were discussed.  The Committee 
approved the Jefferson Community College campus as the site for 
the Watertown Noon Rotary 2015 spring tree plantings. 

 

 



 Tree Watertown Activities -  

 December 2014 through November 2015  Continued 

 
 

 April 17, 2015: The City and Tree Watertown submitted an application to the Northern New York 

Community Foundation for funding through the Carolyn Whitney and Walker Tree Fund.  The 

application included the funds for the purchase of 30 bare root trees for planting at two locations in the 

City.  In addition to funds for the trees, the application included a request for funding for the purchase 

of shovels, tools, and other supplies to be used by volunteers at our tree planting events. 

 

 April 24, 2015: Tree Watertown sponsored the City’s 18th Annual Arbor Day Celebration with a 

ceremonial tree planting at Clinton Park.  The tree was planted in memory of Betty M. Waterbury, a 

long time neighborhood resident and caretaker of Clinton Park’s flowers and trees.  Tree Watertown 

also recognized Alison Gorham, for her dedication to maintaining this small island park in the city. 

 

 April 25, 2015: Tree Watertown assisted the Watertown Noon Rotary Club with its annual tree 

planting project. Forty new shade trees were planted along the entry drive to Jefferson Community 

College and throughout the campus.  Volunteers also included students from IHC and Watertown High 

Schools. 

 

 . April 27, 2015: Bill Christopherson made a presentation on the successful history of Tree Watertown 

at the NY Upstate Chapter of the American Society of Landscape Architects annual meeting in Saratoga 

Springs, NY 
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 April 27 – May 1, 2015:  The 
City of Watertown Department 
of Public Works completed the 
City’s Annual Tree Planting 
Project by planting a total of 96 
trees throughout the City. 
Notable planting locations 
included Hungerford Street, the 
800 Block of Academy Street, 
Thompson Park and other 
locations throughout the City 
recommended by Tree 
Watertown.  

 



 Tree Watertown Activities -  

 December 2014 through November 2015  Continued 

 

 May 14, 2015: Tom Walker gave an update to the Tree Watertown Committee of the status of the 

American Chestnut experimental orchard project in Belleville, NY.  

 

 May 15, 2015: The summer tree watering and maintenance program began with the hiring of local 

college student, Ethan Sullivan.  Ethan will be following a watering and mulching  schedule                               

throughout the summer season.  This year will be Ethan’s third summer with the City. 

 

 June 11, 2015: Mike Lumbis reported that Ethan Sullivan has begun his third year maintaining the city’s 

shade trees planted by Tree Watertown.  Ethan waters approximately 135 spring planted trees each 

week and has recently started the mulching component of the program. 

 

 June 11, 2015: Glen Roberts gave an update on the spread of the Emerald Ash Borer infestation. EAB 

has now reached Toronto and is very close to Watertown as well, having been identified just across the 

border in Mallorytown, Ontario. 

 

 June 11, 2015: Mike Lumbis reported on the 2015-2016 City Budget noting that the City had committed 

$9,000 for new tree plantings. Mike also reported that another $3,000 was expected to be awarded in 

grant funding from the Northern New York Community Foundation, $1,400 from Watertown Rotary 

Club and $1,600 from National Grid through their 10,000 Trees and Growing Program.  The total tree 

budget is $15,000. 

 

 June 12, 2015:  Tree Watertown member, Mike Lumbis, gave a presentation to the  fourth grade classes 

at Knickerbocker Elementary. The presentation, entitled “All About Trees” focused on the importance 

of trees and things to consider when planting, such as proper site and species selection.  The 

presentation was followed by the planting of a Tulip Tree on the school grounds.  The tree was 

purchased by the Knickerbocker PTO as a gift to the school from the 4th grade classes. 

 

 

 

 

 

 

 

Tree Watertown 2015 Annual Report 

 June 21, 2015:  Tree 
Watertown member, John 
“Jack” Parsell died at age 93.  
Mr. Parsell was a strong 
supporter of Tree Watertown 
and was instrumental in 
assisting with the Spring 2010 
tree planting project on Hamlin 
Street.  He had resided on 
Hamlin Street and had planted a 
variety of trees at his home. 

  

 



 Tree Watertown Activities -  

 December 2014 through November 2015  Continued 

 
 July 1, 2015: The Downtown  Tree Planting project was completed and featured the replacement of 8 

trees in the downtown area. The trees needed to be replaced due to a combination of vandalism,  
damage from snowplows and death from natural causes.  The project was funded through the City’s 
annual tree planting budget. 

 

 July 13, 2015: The City of Watertown was notified that a grant application in the amount of $3,750 for 
the planting of 30 trees was awarded by the Northern New York Community Foundation through the 
Carolyn Whitney and Walker Tree Planting Fund.  The grant will fund the planting of trees at the 
Watertown City School District’s Learning Center and at Thompson Park.  The planting is scheduled 
for Saturday, November 7, 2015. 

 

 July 16, 2015: Tree Watertown members Mike Lumbis and Kelly Reinhardt  attended the New York 
ReLeaf Conference at the SUNY College of Environmental Science and Forestry, Syracuse, NY. 

 

 

 

 

 

 

 

 

 

 

 

 

 August 13, 2015:  Ethan Sullivan presented a proposal for tree planting at Marble Street Park near 
Eastern Boulevard.  Ethan worked on the proposal during rainy days and also volunteered his time to 
develop the proposed planting plan. The project included a site assessment, research on appropriate 
tree species, and the development of a planting plan.  Marble Street Park is a potential tree planting 
location for the 2016 Rotary Spring Tree Planting Project. 

 

 August 13, 2015: It was reported that there continues to be some difficulties with the City Sidewalk 
Crew following the tree care guidelines that were developed to protect existing street trees that are 
located near sidewalk construction projects. Precautions are not being made consistently to ensure that 
trees are not damaged. 
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 August 13, 2015:  Summer 
Urban Forestry Assistant, 
Ethan Sullivan, presented 
information concerning the 
Summer Tree Watering 
and Maintenance Program.  
He reported that to date 
he has mulched more than 
700 trees.  The mulching is 
completed in addition to 
weekly watering of all 
newly planted trees. 

 

 

 



 Tree Watertown Activities -  

 December 2014 through November 2015  Continued 

 
 

 

 

 

 

 

 

 

 

 

 

 September 10, 2015: Jeffrey Polkowski gave a report on Municipal Separate Storm Sewer System (MS4) 

requirements and explained the use of Best Management Practices (BMPs) for construction of projects. 

He also mentioned that the Jefferson County Stormwater Coalition had been awarded a grant from the 

US Forest Service through the Great Lakes Restoration Initiative Grant Program. The grant will pay for 

the installation of rain gardens and trees throughout the County, including the City. 

 

 September 28, 2015: This date marks the 20th Anniversary of the founding of Tree Watertown.  The 

first meeting of the group, originally called the Street Tree Beautification Committee, was held on this 

date in 1995. 

 

 October 8, 2015: Final plans were discussed regarding Tree Watertown’s Fall Tree Planting Project. The 

proposed sites include Tower Square at Thompson Park, which is the site of the 10th Mountain Division 

Monument and at 532 South Massey Street, which is the Watertown City School District’s Learning 

Center.  Mike Lumbis noted that the construction of the 10th Mountain Division Monument is behind 

schedule which may put the tree planting in jeopardy.  Contingency plans are being developed in the 

event that the site is not ready. 

 

 October 8, 2015: Jeff Polkowski noted that he had been working on a draft of a Request for Proposals 

for the City’s street tree inventory project. He hopes to have a draft ready soon for Tree Watertown 

members to review. 

 

 October 8, 2015:  Following up on the Municipal Separate Storm Sewer System (MS4) requirements 

that were discussed at the September meeting, Glen suggested that some type of program be 

implemented to incentivize people to plant trees and construct other stormwater best management 

practices (BMPs), such as rain gardens, when retrofitting or reconstructing parking areas. 
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 September 10, 2015: Mike Lumbis reported 
that the Summer Tree Watering and 
Maintenance Program ended in late August.  
Over the course of the summer, Ethan 
Sullivan mulched 858 trees in addition to his 
weekly watering duties.  

 

 September 10, 2015:  Kennedy Quigg 
reported that she had spoken to Terry 
Freeman at Watertown High School about 
recruiting student volunteers from the 
school’s Environmental Club for the fall tree 
planting project. 



 Tree Watertown Activities -  

 December 2014 through November 2015  Continued 

 

 October 16, 2015: Josh Carlsson assisted the City Purchasing Department with the purchase of tools 
for volunteers to use at the fall planting.  Using grant funding from the Whitney and Walker Tree Fund, 
the City purchased shovels, rakes, buckets, pruning tools, a utility cart, a fence post driver and a storage 
shed for the tools.  

 

 November 7, 2015:  Tree Watertown members, with the assistance of students from Watertown High 
School and Immaculate Heart Central High School planted 38 new Honeylocust, Catalpa, Pear, Linden, 
London Planetree and Lilac shade trees at IHC Intermediate School and the Watertown City School 
District Learning Center on South Massey Street.  The project was an overwhelming success with nearly 
60 volunteers participating.  The location at IHC Intermediate School was selected as an alternate 
location as construction at the Thompson Park site was behind schedule and the site was not ready for 
planting. 

 

 November 12, 2015:  A follow up discussion occurred regarding the fall tree planting project.  The 
purchase of the tools using grant funding proved to be extremely beneficial during the planting project 
as all of the shovels and rakes were utilized by the numerous volunteers.  The tools will continue to 
serve the needs of our volunteer program for many years to come. 

  

 November 12, 2015: A preliminary discussion was held regarding the Spring 2016 Tree Planting. Mike 

Lumbis asked for members to think about potential planting locations for next year. 

 

 Throughout the year, Tree Watertown members provided to area residents educational information 

concerning tree identification, site selection requirements and other urban forestry information. 
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 Tree Watertown Members 
 

 Bill Christopherson, Chairman 

 Jennifer Voss, Vice-Chairman 

 Joshua Carlsson, Secretary 

 Michael Lumbis, Treasurer 

 Mike DeMarco 

 Sue Gwise 

 Maureen O’Donnell 

 Jack Parsell 

 Jeff Polkowski 

 Kennedy Quigg 

 Kelly Reinhardt 

 Glen Roberts 

 Samuel Thomas 

 Geoff Urda 

 T. Urling Walker 

 Dr. Jason White 

 

 

 2015 Meeting Dates 
 

 January 8, 2015 

 February 12, 2015 

 March 12, 2015 

 April 9, 2015 

 April 24, 2015 (Arbor Day Ceremony) 

 April 25, 2015 (Tree Planting) 

 May 14, 2015 

 June 11, 2015 

 August 13, 2015 

 September 10, 2015 

 October 8, 2015 

 November 7, 2015 (Tree Planting) 

 November 12, 2015 

 December 10, 2015 (Annual Meeting) 
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