
CITY OF WATERTOWN, NEW YORK 

AGENDA 

 

  

This shall serve as notice that the next regularly scheduled meeting of the City Council 

will be held on Tuesday, January 19, 2010, at 7:00 p.m. in the City Council Chambers, 

245 Washington Street, Watertown, New York. 

 

MOMENT OF SILENCE  

 

PLEDGE OF ALLEGIANCE 

 

ROLL CALL 

 

ADOPTION OF MINUTES 

 

COMMUNICATIONS 

 

PRIVILEGE OF THE FLOOR 

 

RESOLUTIONS 

 

Resolution No. 1 - Rejecting the Bids for the Construction of the Bicentennial 

and Marble Street Parks Project 

 

Resolution No. 2 -  Approving Contract for Professional Services With Avalon 

Associates Inc. and Neighbors of Watertown, Inc. for a FY 

2010 Small Cities CDBG Application 

 

Resolution No. 3 -  Approving Contract for Professional Services for Avalon 

Associates, Inc. and Neighbors of Watertown, Inc. for a FY 

2010 HOME Application to NYSDHCR 

 

Resolution No. 4 -  Approving Special Use Permit Request Submitted by 

Cowlco Alloy & Metals, Inc. to Allow a Sweat Furnace 

Operation Located at 301 Pearl Street, Parcel No. 04-01-

101.000 

 

Resolution No. 5 -  Approving the Site Plan for the Construction of a 4,095 sq. 

ft. Friendly’s restaurant located at 1233 Arsenal Street, 

Parcel Numbers: 09-19-103.002 and 09-19-106.000 

                

ORDINANCES  
 

Ordinance No. 1 -  Approving the Zone Change Request Submitted by Vernon 

Johnson, to Change the Approved Zoning Classification of 



1175 Water Street and 1185 Water Street, Parcels Number 

04-27-501.006 and 4-27-501.005, from Light Industry to 

Neighborhood Business 

 

LOCAL LAW 

   

PUBLIC HEARING 

 

OLD BUSINESS 

 

Tabled – Resolution Approving Salary Structure, and Annual Pay Increase for 

Watertown Housing Authority Employees 

 

STAFF REPORTS 

 

1. 2010 CDBG Small Cities Application Public Hearings 

 

2. Breen Avenue Traffic Counts 

 

3. Sales Tax Revenue Quarterly Update – December 2009 

 

4. City Wastewater Treatment Plant, Treatment of Flowback Water 

 

5. Best Cities for Military Families 

 

6. City Manager’s and City Clerk’s Annual Review 

 

NEW BUSINESS 

 

EXECUTIVE SESSION 

 

1. To discuss the employment history of particular individuals. 

 

2. To discuss the proposed acquisition or sale of real property where public 

disclosure could affect the value thereof. 

 

WORK SESSION 

 

ADJOURNMENT 

 

NEXT REGULARLY SCHEDULED CITY COUNCIL MEETING IS MONDAY, 

FEBRUARY 1, 2010. 



Res No. 1        

 

       January 13, 2010 

 

 

 

To:  The Honorable Mayor and City Council 

 

From:  Kenneth A. Mix, Planning and Community Development Coordinator 

 

Subject: Rejecting Bids for the Bicentennial and Marble Street Parks Project 

 

 

As the City Council is aware from the presentation at the Council work 

session on January 11, 2010, bids for the riverfront park improvements at Marble Street  

Park and Bicentennial Park were received by the City Purchasing Department on 

December 10, 2009.  The City received three bids for the project which are detailed in the 

attached report from City Purchasing Agent Robert J. Cleaver. 

 

The low bid submitted by Barber Corporation of Watertown, New York 

was $661,000, which is $137,000 over the estimated construction budget.  Even after 

accepting a deduct alternate and reducing the number of site amenities based on unit 

pricing to reduce the cost of the base bid by $30,800, the project is still underfunded by 

$106,200. 

 

Rather than allocate additional funds to the project, Staff and the City 

Council have been discussing whether or not the City’s Department of Public Works 

(DPW) could complete the project with in house staff.  It has been determined that DPW 

is willing to complete the work but it is not likely that it can be completed  before 

December 31, 2010, the time that the grant agreement with the New York State 

Department of State (DOS) expires.  Staff has contacted our grant representative at the 

DOS and asked whether or not the City could be granted an extension on the project until 

December 31, 2011.  This would give the DPW plenty of time to complete the work.  

DOS indicated that an extension would be granted and Staff will proceed with the 

necessary paperwork to get the extension. 

 

Having the DPW complete the work will allow the City to complete the 

project within the grant budget and may allow for reimbursement of some of our labor 

and equipment costs. 

 

Therefore, it is Staff’s recommendation that the City Council reject the 

bids submitted for the Bicentennial and Marble Street Parks Project.  The attached 

resolution prepared for Council consideration rejects the bids for the project. 
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Rejecting the Bids for the Construction 
of the Bicentennial and Marble Street 
Parks Project 
 
 
 

 

 YEA NAY 

 
Council Member BURNS, Roxanne M. 

  

 
Council Member BUTLER, Joseph M. Jr. 

  

 
Council Member MACALUSO, Teresa R. 

  

 
Council Member SMITH, Jeffrey M. 

  

 
Mayor GRAHAM, Jeffrey E. 

  

 
                     Total ……………………….. 

  

 
  

 

 

Introduced by 

 

 

____________________________________ 

  

 

 WHEREAS the City’s Purchasing Department has advertised for sealed bids for the 

Bicentennial and Marble Street Parks Project involving the construction of riverfront 

improvements at Bicentennial Park at the Fairgrounds and Marble Street Park on the eastern edge 

of the City, and 

 

 WHEREAS plans and specifications were issued to twenty three (23) prospective bidders, 

with three (3) bids being received and publicly opened and read in the City Purchasing 

Department on Thursday, December 10, 2009 at 11:00 a.m., and 

 

 WHEREAS City Purchasing Agent Robert J. Cleaver and City Planning and Community 

Development Coordinator Kenneth A. Mix have reviewed the bids and are recommending that 

they be rejected as all three are over the estimated construction budget, and 

 

 WHEREAS the City Council desires to move forward with the project by having the 

Department of Public Works construct the project with in house staff, 

 

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown, 

New York rejects the three bids submitted on December 10, 2009 for the construction of the 

Bicentennial and Marble Street Parks Project.   

 

 

 

 

 

 

 

Seconded by 







Res Nos. 2 and 3        

 

       January 13, 2010 

 

 

 

To:  The Honorable Mayor and City Council 

 

From:  Kenneth A. Mix, Planning and Community Development Coordinator 

 

Subject: Approving Contracts for Professional Services With Avalon Associates, 

Inc. and Neighbors of Watertown, Inc. for CDBG and HOME 

Applications 

 

 

  On December 21, 2009, the City Council selected Avalon Associates, Inc. 

as its Community Development Consultant for the Small Cities Community Development 

Block Grant Program and the HOME Investment Partnerships Program for a period of up 

to three years (2010, 2011, and 2012).  Each year contracts for services will be put before 

the City Council for consideration. 

 

  The services to be provided by Avalon Associates, Inc. include writing the 

applications and assisting with the administration and program delivery of the housing 

programs.  They will subcontract with Neighbors of Watertown, Inc. to provide local 

staff.  Attached are two resolutions for City Council consideration.  Each approves a 

contract for professional services between the City, Avalon Associates, and Neighbors of 

Watertown for the different grant programs. 

 

  The first resolution is for the Community Development Block Grant 

Program.  Avalon will write the application for $7,500 plus reimbursement of expenses.  

All other program development activities, delivery services and administration will be 

paid for with grant funds. 

 

  The second resolution is for the HOME Application to the New York State 

Division of Housing and Community Renewal.  In this case, Neighbors of Watertown is 

the eligible applicant.  Avalon will write the grant for $4,500 plus reimbursement of 

expenses. 
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Approving Contract for Professional Services  
With Avalon Associates Inc. and Neighbors of 
Watertown, Inc. for a FY 2010 Small Cities CDBG 
Application 
 
 
 

 

 YEA NAY 

 
Council Member BURNS, Roxanne M. 

  

 
Council Member BUTLER, Joseph M. Jr. 

  

 
Council Member MACALUSO, Teresa R. 

  

 
Council Member SMITH, Jeffrey M. 

  

 
Mayor GRAHAM, Jeffrey E. 

  

 
                     Total ……………………….. 

  

   

 

 

Introduced by 

 

 

____________________________________ 

  

 

  WHEREAS it is expected that grant funding will be available through the New 

York State Office of Community Renewal to support local community development activities 

that are undertaken by eligible municipalities, and 

 

  WHEREAS the City of Watertown is eligible to apply for funding in the Fiscal 

Year 2010 competition under the Small Cities Community Development Block Grant Program, 

and 

 

  WHEREAS Avalon Associates, Inc. has been selected as the City’s Community 

Development Consultant for the Small Cities Program, and 

 

  WHEREAS a Contract for Professional Services between the City of Watertown, 

Avalon Associates, Inc. and Neighbors of Watertown, Inc. has been drafted, a copy of which is 

attached and made part of this resolution,  

 

  NOW THEREFORE BE IT RESOLVED by the City Council of the City of 

Watertown, New York, that it hereby approves the Contract for Professional Services with 

Avalon Associates, Inc. and Neighbors of Watertown, Inc. for a FY 2010 Small Cities CDBG 

Application, and 

 

  BE IT FURTHER RESOLVED that the City Manager, Mary M. Corriveau, is 

hereby authorized and directed to execute the contract on behalf of the City Council. 

 

 

 

Seconded by 
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    RESOLUTION   

 
    Page 1 of 1 
 
 
Approving Contract for Professional Services for 
Avalon Associates, Inc. and Neighbors of 
Watertown, Inc. for a FY 2010 HOME Application 
to NYSDHCR 
 
 
 

 

 YEA NAY 

 
Council Member BURNS, Roxanne M. 

  

 
Council Member BUTLER, Joseph M. Jr. 

  

 
Council Member MACALUSO, Teresa R. 

  

 
Council Member SMITH, Jeffrey M. 

  

 
Mayor GRAHAM, Jeffrey E. 

  

 
                     Total ……………………….. 

  

   

 

 

Introduced by 

 

 

____________________________________ 

  

 

  WHEREAS a Notice of Funding Availability for the HOME Investment 

Partnership Program has been issued by the New York State Housing Trust Fund, and 

 

  WHEREAS Avalon Associates, Inc. has been selected as the City of Watertown’s 

Community Development Consultant for the HOME Investment Partnership Program, and 

 

  WHEREAS a Contract for Professional Services between the City of Watertown, 

Avalon Associates, Inc. and Neighbors of Watertown, Inc. has been drafted, a copy of which is 

attached and made part of this resolution, 

 

  NOW THEREFORE BE IT RESOLVED by the City Council of the City of 

Watertown, New York, that it hereby approves the Contract for Professional Services with 

Avalon Associates, Inc. and Neighbors of Watertown, Inc. for a FY 2010 HOME Investment 

Partnership Application to the New York State Division of Housing and Community Renewals, 

and 

 

  BE IT FURTHER RESOLVED that the City Manager, Mary M. Corriveau, is 

hereby authorized and directed to execute the contract on behalf of the City Council. 

 

 

 

 

 

Seconded by 

















Res No. 4        

 

       January 14, 2010 

 

 

 

To:  The Honorable Mayor and City Council 

 

From:  Kenneth A. Mix, Planning & Community Development Coordinator 

 

Subject: Request for a Special Use Permit to Allow a Sweat Furnace Operation 

Located at 301 Pearl Street, Parcel No. 04-01-101.000. 

 

 

  The Planning Board reviewed the above subject request submitted by 

Cowlco Alloys & Metal, Inc. at its January 5, 2010 meeting and adopted a motion 

recommending that the City Council approve the Special Use Permit with conditions.  

Attached is a copy of the report prepared for the Planning Board and an excerpt from its 

Minutes. 

 

  A public hearing is required before the City Council may vote on this 

resolution.  It is recommended that a public hearing be scheduled for 7:30 p.m. on 

Monday, February 1, 2010. 
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    RESOLUTION   

 
    Page 1 of 2 
 
 
Approving Special Use Permit Request Submitted 
by Cowlco Alloy & Metals, Inc. to Allow a Sweat 
Furnace Operation Located at 301 Pearl Street, 
Parcel No. 04-01-101.000. 
  
 
 
 

 

 YEA NAY 

 
Council Member BURNS, Roxanne M. 

  

 
Council Member BUTLER, Joseph M. Jr. 

  

 
Council Member MACALUSO, Teresa R. 

  

 
Council Member SMITH, Jeffrey M. 

  

 
Mayor GRAHAM, Jeffrey E. 

  

 
                     Total ……………………….. 

  

 

  

Introduced by 

 

 

____________________________________ 

  

 

  WHEREAS Cowlco Alloys & Metals, Inc. has made an application for a Special 

Use Permit to allow a sweat furnace operation located at 301 Pearl Street, Parcel No. 04-01-

101.000, and 

 

  WHEREAS the Planning Board of the City of Watertown reviewed the request for 

a Special Use Permit at its meeting held on January 5, 2010, and recommended that the City 

Council of the City of Watertown approve the request with the following conditions: 

1. The applicant must obtain a letter from the property owner authorizing the 

Special Use Permit application. 

2. That initial and continual inspections by the EPA is required for the sweat 

furnace operation and the results of those inspections shall be sent to the 

City of Watertown Codes Bureau.  If their certification is lost from the 

EPA, for any reason, their Special Use Permit is then revoked. 

3. That the smelting and junk yard operations and the scrap storage are to be 

limited to within the building only, 

4. That the Special Use Permit expires after a 5 year period to allow the 

Planning Board and City Council to reevaluate the operation. 

And, 

 

  WHEREAS a public hearing was held on the proposed Special Use Permit on 

February 1, 2010, after due public notice, and 

 

  WHEREAS the City Council has reviewed the Short Environmental Assessment 

Form, responding to each of the questions contained in Part II and has determined that the 

proposed project will not have a significant effect on the environment,  
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Approving Special Use Permit Request Submitted 
by Cowlco Alloy & Metals, Inc. to Allow a Sweat 
Furnace Operation Located at 301 Pearl Street, 
Parcel No. 04-01-101.000. 
  
 
 
 

 

 YEA NAY 

 
Council Member BURNS, Roxanne M. 

  

 
Council Member BUTLER, Joseph M. Jr. 

  

 
Council Member MACALUSO, Teresa R. 

  

 
Council Member SMITH, Jeffrey M. 

  

 
Mayor GRAHAM, Jeffrey E. 

  

 
                     Total ……………………….. 

  

 

 

 

  THEREFORE BE IT RESOLVED that the City Council of the City of Watertown 

declares that the proposed Special Use Permit to allow a sweat furnace operation is an Unlisted 

Action for the purposes of SEQRA and hereby determines that the project will not have a 

significant effect on the environment, and  

 

  BE IT FURTHER RESOLVED by the City Council of the City of Watertown, 

New York, that a Special Use Permit is hereby granted to Cowlco Alloys & Metals, Inc. to allow 

a sweat furnace operation located at 301 Pearl Street, Parcel No. 04-01-101.000 with the 

conditions recommended by the Planning Board as listed above. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Seconded by 





















Res No. 5 

 

       January 13, 2010 

 

 

 

To:  The Honorable Mayor and City Council 

 

From:  Kenneth A. Mix, Planning & Community Development Coordinator 

 

Subject: Request for Site Plan Approval for the construction of a 4,095 sq. ft. 

Friendly’s restaurant, located at 1233 Arsenal Street, Parcel Numbers: 09-

19-103.002 and 09-19-106.000.  

 

 

A request has been submitted by Ken Bracker, on behalf of the Kessler 

Family, LLC for the above subject site plan approval. 

 

The Planning Board reviewed the request at its January 5, 2010 meeting 

and adopted a motion recommending that the City Council approve the site plan with the 

conditions listed in the resolution. 

 

The County Planning Board reviewed the request on December 29, 2009 

and adopted a motion that the project does not have any significant county-wide or inter-

municipal issues and is of local concern only. 

 

Attached are copies of the report prepared for the Planning Board and an 

excerpt from its Minutes. Also included in each City Council Member’s agenda packet is 

a revised site plan that addresses all, except five of the Planning Board’s conditions. 

 

The City Council must respond to the questions in Part 2, and Part 3 if 

necessary of the SEQRA before it may vote on the resolution. The resolution prepared for 

City Council Consideration states that the project will not have a significant negative 

impact on the environment and approves the revised site plan submitted to the City 

Engineering Department on January 13, 2010 with five remaining conditions. 
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Approving the Site Plan for the Construction of a 
4,095 sq. ft. Friendly’s restaurant located at 1233 
Arsenal Street, Parcel Numbers: 09-19-103.002 and 
09-19-106.000. 
  
 
 
 

 

 YEA NAY 

 
Council Member BURNS, Roxanne M. 

  

 
Council Member BUTLER, Joseph M. Jr. 

  

 
Council Member MACALUSO, Teresa R. 

  

 
Council Member SMITH, Jeffrey M. 

  

 
Mayor GRAHAM, Jeffrey E. 

  

 
                     Total ……………………….. 

  

 

 

 

Introduced by 

 

____________________________________ 

 

 WHEREAS Ken Bracker, on behalf of the Kessler Family, LLC, has made an 

application for site plan approval for the construction of a 4,095 sq. ft. Friendly’s restaurant located 

at 1233 Arsenal Street, Parcel Numbers 09-19-103.002 and 09-19-106.000, and  

 

  WHEREAS the Planning Board of the City of Watertown reviewed the site plan at its 

meeting held on January 5, 2010, and recommended that the City Council of the City of Watertown 

approve the site plan, contingent upon the following: 

 

1. Consideration should be given to adding trees and/or landscaping in the grass area 

located to the south and east of the dumpster enclosure. 

2. The applicant should diversify their tree species selection by including several 

different species of large deciduous trees instead of one small maturing species. 

3. Specify SDR-35 for the proposed sanitary lateral in lieu of SDR-21, or provide in 

writing, specific reasoning for exception.  

4. Add a backflow preventer to the sanitary lateral.  The Engineering Department can 

provide a detail if requested. 

5. Adjust spot grade elevations to reduce the slope of the handicap parking spaces to 

a maximum of 2.00% (1/4” per foot) for ADA compliance. 

6. Adjust spot grade elevations to reduce the slope of the handicap ramp (leading to 

main entrance) to a maximum of 8.33% (1” per foot) for ADA compliance. 

7. Dumpster fence enclosure cannot exceed 6’ height. 

8. Provide a stamped and signed original Boundary and Topographic Survey map. 

9. Provide a copy of all correspondence and submittals with NYS DOT for work in 

the right-of-way. 

10. Maintain the eastern portion of 120 Haney Street. 

11. Prior to obtaining a building permit, the owner should close with the City and 

combine the lots into one parcel. 

And,  
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    RESOLUTION   
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Approving the Site Plan for the Construction of a 
4,095 sq. ft. Friendly’s restaurant located at 1233 
Arsenal Street, Parcel Numbers: 09-19-103.002 and 
09-19-106.000. 
  
 
 
 

 

 YEA NAY 

 
Council Member BURNS, Roxanne M. 

  

 
Council Member BUTLER, Joseph M. Jr. 

  

 
Council Member MACALUSO, Teresa R. 

  

 
Council Member SMITH, Jeffrey M. 

  

 
Mayor GRAHAM, Jeffrey E. 

  

 
                     Total ……………………….. 

  

 

 

 

  WHEREAS the applicant submitted a revised site plan to the City Engineering 

Department on January 13, 2010 that meets most of the conditions recommended by the Planning 

Board except the following: 

 

1. Dumpster fence enclosure cannot exceed 6’ height. 

2. Provide a stamped and signed original Boundary and Topographic Survey map. 

3. Provide a copy of all correspondence and submittals with NYS DOT for work in 

the right-of-way. 

4. Maintain the eastern portion of 120 Haney Street. 

5. Prior to obtaining a building permit, the owner should close with the City and 

combine the lots into one parcel. 

And, 

 

  WHEREAS the County Planning Board reviewed the request on December 29, 2009 

and adopted a motion that the project does not have any significant county-wide or inter-municipal 

issues and is of local concern only, and 

 

  WHEREAS the City Council has reviewed the Short Environmental Assessment 

Form, responding to each of the questions contained in Part 2 and has determined that the project is 

an Unlisted Action and will not have a significant effect on the environment, 

 

  NOW THEREFORE BE IT RESOLVED that the City Council of the City of 

Watertown declares that the proposed construction and site plan constitute an Unlisted Action for the 

purposes of SEQRA and hereby determines that the project will not have a significant effect on the 

environment, and 

 

BE IT FURTHER RESOLVED by the City Council of the City of Watertown, New 

York that site plan approval is hereby granted to Ken Bracker, on behalf of the Kessler Family, LLC, 

for the construction of a 4,095 sq. ft. Friendly’s restaurant located at 1233 Arsenal Street, Parcel 

Numbers 09-19-103.002 and 09-19-106.000, as shown on the revised site plan submitted to the City 

Engineer on January 13, 2010 with on the remaining conditions listed above. 

 

Seconded by 





















































Ord No. 1        

 

       January 13, 2010 

 

 

 

To:  The Honorable Mayor and City Council 

 

From:  Kenneth A. Mix, Planning & Community Development Coordinator 

 

Subject: Approving the Zone Change Request Submitted by Vernon Johnson to 

Change the Approved Zoning Classification of 1175 Water Street and 

1185 Water Street, Parcels Number 04-27-501.006 and 04-27-501.005 

from Light Industry to Neighborhood Business. 

 

 

A request has been submitted by Vernon Johnson to change the zoning 

classification of 1175 Water Street. The Planning Board reviewed the request at its 

January 5, 2010 meeting and adopted a motion recommending that the City Council 

approve the zone change request and change the zoning of the adjacent parcel located at 

1185 Water Street, which is also owned by Mr. Johnson. 

 

The County Planning Board reviewed the request on December 29, 2009 

and adopted a motion that the project does not have any significant county-wide or inter-

municipal issues and is of local concern only. 

 

Attached is a report on the zone change request prepared for the Planning 

Board and an excerpt from its minutes. 

 

The Council must hold a public hearing on the attached ordinance before it 

may vote on it. It is recommended that a public hearing be scheduled for 7:30 pm on 

Monday, February 1, 2010. A SEQRA resolution will be presented for City Council at 

that meeting. 
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Approving the Zone Change Request Submitted 
by Vernon Johnson, to Change the Approved 
Zoning Classification of 1175 Water Street and 
1185 Water Street, Parcels Number 04-27-
501.006 and 4-27-501.005, from Light Industry to 
Neighborhood Business.  
 
 
 

 YEA NAY 

 
Council Member BURNS, Roxanne M. 

  

 
Council Member BUTLER, Joseph M. Jr. 

  

 
Council Member MACALUSO, Teresa R. 

  

 
Council Member SMITH, Jeffrey M. 

  

 
Mayor GRAHAM, Jeffrey E. 

  

 
                     Total ……………………….. 

  

 

Introduced by 

 

__________________________________ 

 BE IT ORDAINED where Vernon Johnson, has made application by petition filed with the 

City Clerk, pursuant to Section 83 of the New York General City Law to change the approved zoning 

classification of Parcel Number 04-27-501.006 located at 1175 Water Street, from Light Industry to 

Neighborhood Business, and 

 

 WHEREAS the Planning Board of the City of Watertown considered the zone change request 

at its meeting held on January 5, 2010, and adopted a motion recommending that the City Council 

approve the request in addition to changing the approved zoning classification for parcel number 04-

27-501.005 located at 1185 Water Street, and 

 

 WHEREAS the County Planning Board reviewed the request on December 29, 2009 and 

adopted a motion that the project does not have any significant county-wide or inter-municipal issues 

and is of local concern only, and 

 

 WHEREAS a public hearing was held on the proposed zone change on February 1, 2010, 

after due public notice, and 

 

 WHEREAS the City Council has made a declaration of Negative Findings of the impacts of 

the proposed zone change according to the requirements of SEQRA, 

 

 NOW THEREFORE BE IT ORDAINED that the zoning classification shall be changed for 

Parcel Numbers: 04-27-501.006 and 04-27-501.005 located at 1175 Water Street and 1185 Water 

Street, from Light Industry to Neighborhood Business, and  

 

 BE IT FURTHER ORDAINED that the Zoning Map of the City of Watertown shall be 

amended to reflect the zone change, and 

 

 BE IT FURTHER ORDAINED this amendment to the Zoning Ordinance of the City of 

Watertown shall take effect as soon as it is published once in the official newspaper of the City of 

Watertown, or printed as the City Manager directs. 

 

Seconded by 





































Tabled        January 14, 2010 

 

 

 

To:  The Honorable Mayor and City Council 

 

From:  Mary M. Corriveau, City Manager 

 

Subject: Approving Salary Structure and Annual Increase for  

Watertown Housing Authority Employees 

                         

 

                       In conformity with the requirements of the New York State Housing Law 

and the United States Housing Act, the City Council of the City of Watertown is being 

asked to approve salary increases for the employees of the Watertown Housing Authority 

(WHA).  By correspondence dated December 18, 2009, the City was notified that the 

Watertown Housing Authority Board adopted a resolution establishing the cost of living 

increase for all employees at three percent (3%) for calendar year 2010.   

 

                     A resolution approving the recommended three percent (3%) cost of living 

increase for all employees of the Watertown Housing Authority was presented to the City 

Council for approval at the January 4, 2010 meeting, at which time it was tabled.   

 

                    At the request of the City Council, I discussed the Housing Authority’s 

recommendation with Executive Director Michael Robare and after that discussion feel 

confident that the recommendation was given a hard look by him and the WHA Board.  I 

further ask Mr. Robare is he could provide me with a written response, detailing what we 

discussed over the phone; a copy of his written response is attached for your review and 

consideration.    

 

                   I also took a look at NYS Public Housing Law and have printed the section 

that includes the requirement that the local legislative body approve the salaries.  A copy 

of that section is attached for your review. 

 

                     

 

 

 

 

 















        

 

       January 13, 2010 

 

 

 

To:  The Honorable Mayor and City Council 

 

From:  Kenneth A. Mix, Planning and Community Development Coordinator 

 

Subject: 2010 CDBG Small Cities Application Public Hearings 

 

 

 

  We anticipate that this year’s Community Development Block Grant 

Small Cities Program Applications will be due some time in April.  Two public hearings 

are required before an application can be submitted.  It is recommended that the public 

hearings be scheduled for Monday, February 1, 2010, at 7:30 p.m. and Monday, March 1, 

2010, at 7:30 p.m. 

 



        

 

       January 14, 2010 

 

 

To:  The Honorable Mayor and City Council 

 

From:  Mary M. Corriveau, City Manager 

 

Subject: Breen Avenue Traffic Counts 

 

 

  At the January 11, 2010 work session we discussed upcoming capital 

projects.  During that discussion Staff was asked about traffic counts on Breen Avenue.  

City Engineer Kurt Hauk has provided me with the following information regarding the 

average daily traffic counts on Breen Ave 

 

 Street   Intersection  Direction of Travel     Count 

 

 Breen    Arsenal        681 

Breen    Coffeen     1,031 

Breen    Emmett    North  1,131 

Breen    Emmett    South     701 

  

 

  As a comparison, here are the average daily traffic counts on some other 

streets within the City: 

  

 Street   Intersection  Direction of Travel     Count 

 

 Central   State      1,781 

Colorado   Huntington        456 

N. Rutland   State                 2,328 

Chestnut   Washington        763 

Emmett   Bellew         570 

Hoard    Mill      1,633  

  

  Here are some average daily traffic counts from some of our arterials and 

collectors: 
 

  Street   Intersection  Direction of Travel     Count 

 

Court    Main St W.     19,010 

Clinton   Sherman       4,832 

Washington   Thompson                 27,149 

 



         

 

January 13, 2010 

 

 

To:  The Honorable Mayor and City Council 

 

From:  Mary M. Corriveau, City Manager 

 

Subject: Sales Tax Revenue Quarterly Update – December 2009 

 

 

  Today we received the quarter end updated sales tax revenue numbers 

from Jefferson County.  In comparison to December 2008, the December 2009 sales tax 

numbers are up $192,533 or 13.62%, actual to actual.  In comparison to our budget 

projection for the month of December, the sale tax numbers are up $164,368 or 11.40%.  

These monthly numbers are hard to compare year to year, as there can be wide swings 

from month to month.   

 

  Looking at the quarterly numbers, year to date, actual to actual we are up 

$120,623 compared to this same time last year, which represents a 3.3% increase.  The 

quarterly, year to date, budget to actual amounts are up $48,430, which represents a 1.3% 

increase.   

 

  Year to date actual to actual numbers are up $18,210 or 0.24%.  Year to 

date budget to actual numbers are short of projections by $135,168 or (1.72%). 

 

Attached is a spreadsheet that shows the detail collections for this year and 

last year, along with the budgeted numbers. 



     

 
Actual 2008-09 Actual 2009-10 Variance 

% Inc/(Dec)to Prior 

Year 

July  $            1,276,583   $            1,054,235   $         (222,348) -17.42% 
August  $            1,268,437   $            1,111,868   $         (156,570) -12.34% 
September  $            1,529,231   $            1,805,736   $           276,505  18.08% 
October  $            1,103,267   $            1,081,394   $           (21,873) -1.98% 
November  $            1,106,240   $            1,056,203   $           (50,037) -4.52% 
December  $            1,413,485   $            1,606,018   $           192,533  13.62% 
January  $            1,073,261   $                          -    

 
0.00% 

February  $               843,971   $                          -    
 

0.00% 
March  $            1,458,063   $                          -    

 
0.00% 

April  $               954,271   $                          -    
 

0.00% 
May  $               960,159   $                          -    

 
0.00% 

June  $            1,479,763   $                          -    
 

0.00% 

YTD  $          14,466,732   $            7,715,453   $             18,210  0.24% 

  

 
Original Budget 

2009-10 
Actual 2009-10 Variance 

% Inc/(Dec) to 

Budget 

July  $            1,302,021   $            1,054,235   $         (247,785) -19.03% 
August  $            1,293,713   $            1,111,868   $         (181,845) -14.06% 
September  $            1,559,703   $            1,805,736   $           246,033  15.77% 
October  $            1,125,251   $            1,081,394   $           (43,858) -3.90% 
November  $            1,128,283   $            1,056,203   $           (72,080) -6.39% 
December  $            1,441,650   $            1,606,018   $           164,368  11.40% 
January  $            1,094,647   $                          -    

 
0.00% 

February  $               860,788   $                          -    
 

0.00% 
March  $            1,487,117   $                          -    

 
0.00% 

April  $               973,286   $                          -    
 

0.00% 
May  $               979,291   $                          -    

 
0.00% 

June  $            1,509,250   $                          -    
 

0.00% 

YTD  $          14,755,000   $            7,715,453   $         (135,168) -1.72% 

 

 

 

 



        

 

       January 14, 2010 

 

 

 

To:  The Honorable Mayor and City Council 

 

From:  Mary M. Corriveau, City Manager 

 

Subject: City Wastewater Treatment Plant, Treatment 

  of Flowback Water 

 

 

  At the request of the City Council, Chief Wastewater Treatment Plant 

Operator Michael J. Sligar will be attending the City Council meeting on January 19, 

2010 to answer any questions the Council may have regarding the City’s treatment of the 

35,000 gallons of “flowback” wastewater generated at the Ross #1 vertical well drilled in 

Otsego County, NY.  I have attached a copy of Mr. Sligar’s December 30, 2009 

memorandum regarding this matter.  







        

 

       January 14, 2010 

 

 

 

To:  The Honorable Mayor and City Council 

 

From:  Mary M. Corriveau, City Manager 

 

Subject: Best Cities for Military Families 

 

 

  Watertown has been named one of the best cities for military families in 

2010 according to Dr. Danielle Babb, on Military.com!   

 

 



2010's Best Cities for Military Families 

Danielle Babb 

There are a lot of “hot spots” in the housing market, but filtering them for military families can prove 

challenging. Military families move often, so house hunting after receiving permanent change of 

station orders can seem daunting. But, I’ve taken some of the guess work out of finding a good home 

for you. So here are my picks for the best cities for military families in 2010. It’s difficult to predict 

what will happen in the fluctuating housing market, but after careful market evaluation, these four 

picks may help those of you on the move.  

 

  

1.) U.S. Marine Corp base Camp Pendleton, Calif. Camp 

Pendleton is close to Oceanside and San Clemente, with a base 

population of about 8,000. Other surrounding cities include San 

Juan Capistrano and Carlsbad. Of these, I prefer Oceanside. 

Oceanside is in San Diego County with a population of about 

170,000 people. Almost all homes in the area are single family homes.The average listing price in 

December 2008 was about $476,000. In 2009 it was about $270,000. Yet, the market stabilized in its 

month-over-month decrease in price, and the high number of foreclosures in the area lets buyers get 

in for great prices. If you’re interested in this area be sure to bid low. You may want two or three 

potential homes on your list, and narrow it down to the house that offers the best deal.  

 

What’s more, jobs are relatively strong in close-by Orange County, which should help sustain the 

housing market. 

 

 

 

2.) U.S. Army base Fort Knox in Radcliff, Ky. About 11,000 people live 

on Fort Knox, which leads to strong demand for housing. And, the base is 

nearby Elizabethtown and Vine Grove. The average price for a home is about 

$136,000 and is steadily increasing — this is 1.2 percent gain in price in the 

past year — making it a relatively safe investment. 

 

 

  

3.) U.S. Air Force base Ellsworth AFB in Rapid City, S.D. 

Close to Box Elder S.D., it has a moderate median household 

income of about $35,000, and the average home price is about 

$136,000. This is down from about $268,000 in 2004, and it’s 

increased throughout 2009 providing a glimpse of stability. The 

crime rate is relatively low and the community boasts close to 

70,000 people. It has great dining and shopping for those 

looking for entertainment and is partly driven by tourism. There 

is also a vast cultural experience available with community 

theatres, playhouses, arts centers, and museums. Additionally, 

you’ll find national parks and a high quality of life in Rapid City. 

 

  

 



4.) U.S. Army base Fort Drum near Watertown, N.Y. This is an ideal 

area for military families on the move, with a base population of 13,000 

plus. Nearby towns include Evans Mills and Carthage. The current listing 

price is about $126,000. And, there isn’t a large turnover of homes which 

lends itself well to stability. The city also has its own mission and vision: 

To create a secure and safe environment and promote the welfare of its 

citizens; to be a vibrant and attractive growing community. With a 

population of about 25,700 people, this Northern New York community is 

about 70 miles north of Syracuse and 30 miles south of Canada. It has a 

200-year-old legacy going back to the New England pioneer days. Those 

who enjoy the outdoors will love the camping, hiking, rafting and boating 

local lakes provide. 

 

Regardless of where you want to live, be sure to look for job growth (or 

at least stability in a recession), people moving in and not out, and price 

stabilization for at least six months.  

  

Dr. Danielle Babb (Dr. Dani) is an enthusiastic professor, speaker, consultant and author helping 

people achieve their passions and dreams through their work.  Coming from very modest roots, she 

strongly believes in education as the foundation to every goal and dream we have becoming the life 

we live each day.  

 

Dr. Dani is a faculty member for online and on-ground universities teaching economics, technology, 

statistics, business, management, and real estate. She is the author of: "Commissions at Risk," 

"Finding Foreclosures," "Real Estate v2.0," "Make Money Teaching Online" and, coming soon, "The 

Accidental Landlord." 

  

She teaches courses at all levels in education from associates to doctoral work.  Dr. Dani is the go-to 

expert for many news channels and networks on cable and local television. She analyzes the real 

estate and economic climates, the impact of politics on the wallets of individuals, and how to earn 

money from home. She is regularly seen on Fox Business Network, Fox News, MSNBC, CNN, CNN 

Headline News, CBS, NBC and has appeared on the "Today Show."  

 

 



         

 

January 12, 2010 

 

 

To:  The Honorable Mayor and City Council 

 

From:  Mary M. Corriveau, City Manager 

 

Subject: City Manager’s and City Clerk’s Annual Review 

 

 

  Title III, Sections 19 through 26 of the City Charter details the Powers and 

Duties of the City Council, which includes the requirement to review the City Manager’s 

and City Clerk’s contract and performance by March 1
st
 of each year. 

 

  At the request of Mayor Jeffrey E. Graham, I have attached the documents 

used to annually review the City Manager’s and City Clerk’s performance.  Mayor 

Graham asks that they be completed and returned to him no later than February 15, 2010.  

Mayor Graham will then consolidate the reviews and enter them into the record as part of 

the March 1, 2010 City Council meeting. 

 

  As part of the review process, I have prepared a summary of 

organizational initiatives, challenges and achievements.  You will see that the City team 

accomplished great things this past year.  City Clerk Donna M. Dutton has also prepared 

a report of her department’s accomplishments over the past year.   

 

  Also attached for City Council review are the Employment Agreements 

for the City Manager and the City Clerk.  Both of these Agreements expire on April 30, 

2010.   

     



        January 12, 2010 

 

To:  The Honorable Mayor and City Council 

 

From:  Mary M. Corriveau, City Manager 

 

Subject: Annual Summary of Organizational Initiatives,  

Challenges and Achievements 

 

  Once again this year, I have had plenty of exciting challenges and great 

opportunities.  I am proud to say that our team has responded in style and with 

professionalism.  At all levels within the organization, you will find great leaders who 

have helped achieve the summary of outcomes highlighted in this document.  This is by 

no means work done by Mary Corriveau; rather it was accomplished by a group of hard 

working individuals committed to providing valued service.  It truly is an honor to work 

with such a great team.       

 

Fiscal Initiatives:  

           

Fiscal Year 2009-10 Budget: 

 

Minimal Real Property Tax Levy and Tax Rate increase achieved, 3.18% and 

2.27% respectively.   

 

Integrated smaller capital project items into operating budget and kept our 

focus on reducing the City’s dependence on long term debt by appropriating 

operating funds for small capital purchases, while balancing the City’s ability 

to pay. 

 

Sewer Fund appropriations held level for fiscal year, with Water Fund 

appropriations decreased by (5.6% ) 

 

Grants awarded: Empire State Development Corporation Restore NY – 

2,300,000 for Woolworth Building rehabilitation; American Recovery and 

Reinvestment Act, NYSDOT, $500,000, Paving Program Arsenal Street and 

Washington Street;  Black River Advisory Council (BRAC) Grant -  $6,000 

grant for the purchase and installation of new benches, trash cans and picnic 

tables along the Fairgrounds Riverfront Trail, at Hole Brothers Whitewater 

Park and at the Abe Cooper Site; Northern New York Community Foundation 

- $5,000 for tree planting in six playgrounds;  2009 Community Development 

Block Grant Program - $400,000 for upper floor housing in downtown and 

rental rehabilitation; 2009 and 2010 North Country HOME Consortium  

$115,000 each year for owner-occupied housing rehabilitation; Fire 

Department Grants, $194,000, Turnout gear, SCBA and training library, 

$68,000 for SCBA compressor/cascade system and safety harnesses ; Jefferson 

County Office of Aging $10,000 for Citibus senior transport program; NYS 

Department of Environmental Conservation through the Urban and 



Community Forestry Grant Program, $12,000 grant for the planting of 40 

trees. 

 

Review of City’s Departmental fee structure completed and forwarded to City 

Council for review, discussion and adoption.  

 

Put spending freeze in place on July 1, 2009, in anticipation of revenue shortfalls 

due to economic situation.  Have held mid-year budgetary review sessions with 

Management Staff to address fiscal challenges facing the City.  Ready to present 

plan to City Council for approval once the Governor’s FY 2010-11 Budget is 

presented on January 19, 2010 and January sales tax numbers received. 

 

Completed Audit of City’s Capital Planning Process conducted by auditors from 

the State Comptroller’s Office. 

 

Participated in and completion of Audit of City’s American Recovery and 

Reinvestment Act funding conducted by auditors from the State Comptroller’s 

Office.   

 

 

Personnel Matters: 

   

Personnel Actions:  10 Appointments; 7 Resignations; 15 Retirements; 

13 Promotions, 1 Provisional Appointment, 1 Temporary Appointment  

 

Concluded negotiations with Civil Service Employees Association, contract 

expired on June 30, 2008 (March 2009). 

 

Concluded negotiations with Police and Fire Unions, contracts expired on June 

30, 2009 (September 2009) (December 2009). 

 

Completed 2009 Police Academy. 

 

Actively worked with Fox Lawson on completing Employee Classification and 

Compensation Study.  Anticipate final report presentation during March/April 

2010.  

  

 Participated in Summer Youth Employment and Training Program. 

 

 

Economic Development Initiatives: 

 

Continued work on Shared Municipal Services Grant received by the City and the 

Town of Watertown to address system wide issues with Disinfection Byproducts.  

 

Continue to work with NYS DEC on investigation of environmental 

contamination at Sewall’s Island.  



Empire Zone Administration, assistance provided by City Comptroller, City 

Planning and City Clerk.  

 

Working with Advantage Watertown on Woolworth Building redevelopment and 

Housing Strategy Paper.  

 

Working with Advantage Watertown and the River Committee, supported the 

annual Black River Cleanup. 

 

Worked with Neighbors of Watertown and the Watertown Local Development 

Corp. to implement plans for the façade, downtown upper floor apartments 

program and building renovation program.   

 

City serves as liaison between developers of the Franklin Building and Riverview 

Plaza Redevelopment for the RestoreNY grants. 

 

Capital Projects: 

  

Annual Street Paving Program - Placed a total of 7,955 tons of asphalt and poured 

285 cubic yards of concrete and 2,625 linear feet of concrete pin-on curbs.  

Completed Downtown Streetscape project. 

 

Completed final piece of reconstruction of Ten Eyck St.  

 

Worked with Engineers designing Bicentennial Park and Marble Street Park to 

bring these projects to bid.   

 

Installed stormwater collection system along Emmett Street to address the surface 

water issues occurring at the intersection of Palmer Street and Emmett Street 

intersection.  

 

Completed Black River Parks Project and Hole Brothers. 

 

Completed sewer main installation on Butterfield-Barben and Chestnut Streets. 

 

Opened a new youth baseball field behind the Alteri Pool parking lot to help meet 

the demand for the areas youth teams (ages 6 to 10). 

Completed 2008-09 Sidewalk Special Assessment Program.  Prepared to move 

forward with new program this Spring.  

 

Supported Rotary and Tree Watertown initiatives, named Tree City USA.    

 

Designed, bid and rebuilt North Side Trunk Sewer. 

 

 Initiated emergency repair of Mill Street storm sewer mains. 

 



 Designed Breen Avenue and Greensview sewer main replacement. 

 

 Coordinated with Lu Engineers on the design of J.B. Wise Parking Lot. 

 

Installed the new backup generator at City Hall as part of City’s emergency 

response plan.  

 

Installed Summit Wood traffic signal and Washington St sidewalks; also installed 

Algonquin Avenue sewer main and laterals. 

   
 Replaced Arcade Street water main with City personnel.  

 

Designed and completed Phase I of Commerce Park Drive water main 

installation.  

 

Worked with Watertown Noon Rotary Club to construct a new pavilion in 

Thompson Park.    

 

 Alternative Energy: 

 

In conjunction with Upstate Testing and Controls completed site work and 

the trolley and rake was installed at Hydro Electric Plant.  This project will 

increase production of electricity at the City’s Hydroelectric Plant 

 

Submitted a grant application for solar panels to be installed at the 

Fairgrounds Arena, with assistance from Fourth Coast, Inc.  

 

Working with Fourth Coast, Inc. on an application to NYSERDA, funded 

with monies from the American Recovery and Reinvestment Act, to assist 

the City in reducing its energy demands, implementing an efficient 

transportation system project, and managing its energy consumption.  

  

Information Technology: 

 

Thin Client Deployment has moved forward with more than 30 thin client 

computing devices deployed in various offices throughout the City. These devices 

deliver centralized applications from the City Citrix system and allow for 

centralization of applications and data management.  

 

Working with regional representative from New York State Archive and Records 

office on a grant application for 2010-2011 for a disaster management project to 

develop, test and implement systems to protect local governmental archival and 

electronic records.  This is an identified priority for funding in 2010-11 and 

something that will benefit the City long term.  

 

Preparing a grant application for submission to the New York State Archives 

Local Governmental Records Management Improvement Fund (LGRMIF) to fund 



in-house implementation, support and development of an open-source document 

and records management system. This will provide funding for training staff to 

implement and support these tools.  

 

Comptroller’s office, Police Department and IT implemented a new Parking 

Ticket system which includes handheld units for issuing of tickets in the field. 

 

Worked with the Comptroller’s office to implement KVS Automatic Debit for 

Utility Billing (ACH) 

 

The City of Watertown Police Department, the Jefferson County District 

Attorney's Office and the Drug Task Force are now participating in a data sharing 

project using the City's Police Data system as a common source of information.  

 

Integrated the Police data system and the New York State TraCS system. TraCS 

produces a traffic ticket and accident report, including associated documents such 

as supporting depositions, in the police vehicle using a computing device and 

printer.   

 
Developed an automatically updated web page delivering data from the weather 

station on top of the Newell Street DPW facility as an addition to the City 

website.  

 

Developed a hydrant map for use by the Fire Department.  Framed map is carried 

in every FD vehicle to aid in event analysis.  One side contains a city-wide map 

while the other side has detail maps of 16 apartment complexes.  Expanded 

apartment views are available in a binder and will be included in the pre-plan for 

each area. 

 

 

Administrative Initiatives: 

 

Preparation of legislation for City Council consideration:  

206 Resolutions, 26 Ordinances and 9 Local Laws  

 

Provided orientation sessions and tours to Council Member Teresa Macaluso. 

 

Negotiated long term agreements with the following:   

 

Hounsfield, Sackets Harbor and Town of Watertown, Emergency water 

interconnect; YMCA, Lease of property at Fairgrounds, Home Rule 

Legislation; Development Authority of the North Country, 20 year sewer 

and leachate Agreement; Town of Watertown, Water Service Contract 

District # 6; Westelcom, Franchise Agreement to use City’s underground 

conduit system. 

 



Resolved two administrative orders issued by the Environmental Protection 

Agency in connection with the City’s industrial pretreatment program.   

 

Worked with NYS DEC on City Combined Sewer Overflow Long Term Control 

Plan.  

 

Continue work with NYSDOS to redo our consistency review law and planned 

changes to the zoning ordinances associated with the Local Waterfront 

Revitalization Program (LWRP). 

 

Supported visits from Vice President Joseph Biden and Congressman Bill Owen. 

 

Arrest of fugitive from Justice Ramon Robles, Puerto Rico, charged with the 

December 2008 murder of Annette Vazquez.  

 

Solved homicide at 715 State Street, 2 subjects were arrested for Murder in the 2
nd

 

degree and Robbery in the 1
st
 degree. An additional 3

rd
 subject was arrested on 

December 16
th

 for Criminal Possession of a Weapon in the 2
nd

 degree. 

  

Fire Department training for all operational platoons on the AHURA First 

Defender device which we received as part of the CEDAP grant. 

 

The Insurance Services Organization issued the City our ISO 2 rating.  An audit 

of the Fire and Water Departments, along with County Dispatch play into the 

City’s rating.  The ISO is here at 10 year intervals to evaluate and rate the City’s 

fire protection and water system. 

 

 Issued Annual Water Quality Report. 

 

Participate in quarterly meetings with representatives from POMCO and ProAct. 

 

Summer golf program saw increase in registered participants from 59 youth last 

season to 188 this year. 

 

Summer tennis program saw the number of registered participants rise from 28 

individuals last year to 103 this season. 

 

Staff worked with the Governor Roswell P. Flower Monument Centennial 

Committee to bring Conservation Solutions, Inc. (CSI) to the City to provide a 

thorough cleaning and waxing to the Flower Monument.   

 

Conservation Solutions, Inc. (CSI) also completed a conservation assessment of 

the Soldiers and Sailors Monument on Public Square.   

 

Facility Maintenance Plans for the Fleet Maintenance Facility (557 Newell Street) 

and the CitiBus Facility (544 Newell Street) were developed and submitted to the 

New York State Department of Transportation (NYSDOT).   



Significant Training Opportunities: 

 

NYS Public Employer Labor Relations Association – Annual Training on 

Employer issues in the Public Sector 

 

Economic Stimulus Funds: How Local Governments Can Get Their Fair Share 

 

Professional Organizations: 

 

 International City/County Managers Association (ICMA) 

 New York State Municipal Managers Association (NYSMMA) 

 New York State Public Employer Labor Relations Association (NYSPELRA) 

 

Work Related Boards: 

  

 Watertown Local Development Corporation - Board of Directors 

 Jefferson County Job Development Corporation - Board of Directors 

 Advantage Watertown - Staff 

 

Community Related Boards:   

 

Fort Drum Regional Liaison Organization – Secretary, Board of Directors  

NNY - Ft. Drum Chapter AUSA – Board of Directors, (Past President)  

Operation Yellow Ribbon Committee – Co-Chair 

Jefferson Community College Foundation – Board of Directors (Past President) 

Mayor’s Ball Committee – Member  

 

Community Opportunities: 

  

Facilitator, Jefferson Leadership Institute, Local Government Day 
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City Clerk’s Office 

Memo 

To:  The Honorable Mayor and City Council 

From:  Donna M. Dutton, City Clerk 

Date:  01/07/2010 

Re:  Performance Appraisal 

 

             

 

Attached is the performance appraisal form for your consideration. 

Over the past year, we have made an effort to cut expenditures, look for new revenue 
streams and to maintain the level of customer service that our citizens have become 
accustomed to.  We collected over $113,000 in general fund revenues this year by 
performing 570 wedding ceremonies, issuing 1072 marriage licenses, approximately 
15,000 certified copies ,1496 dog licenses and processing over 350  passport 
applications. 
 
Council authorized an increase in our fees for marriage ceremonies in July.  The $10 
increase allows us to collect more funding, but does not out price us from the funding 
source. 
   
Last year, I outlined the various ways that we were saving money by reusing manila 
envelopes and the backs of copy paper. We still continue those practices and in 
addition, have begun the practice of certifying resolutions and ordinances on the back 
of the document, instead of adding yet another sheet of paper to it. The idea was 
originally suggested by Council Member Butler during a meeting, and we adapted it for 
our use. 

We had another field audit visit this year from the New York State Department of 
Health and again, their representatives were impressed with the system we use for 
vital records and the number of documents that are put through our system compared 
to the number of employees in our office.  

Having been asked several times by NYS to assist other clerks in the state, we 
decided that we would develop a manual for use in our office that would assist us 
when various scenarios occur and staff needs quick, accurate answers. There are 
sections that pertain to not only what our jobs entail for Council, but also our duties for 
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the many state agencies that we work for. In addition, we are now using a streamlined, 
user-friendly form which was designed in our office for requesting birth documents. 

Representatives for the U.S. Passport Center in New Hampshire visited our office 
recently and gave us excellent marks on our passport acceptance procedures. They 
informed us that we were one of the offices that they never have any issues with. Our 
passport applications increased this year, thus increasing our revenues. 

We continue to enter birth documents from the early to late 1900’s into the BAS clerk 
system. With thousands of births occurring each year and with records going back to 
1883, it is a time consuming task which is almost completed. We currently have 
117,404 birth certificates in the BAS system. 

 We have prepared 1,168 pages of minutes from City Council meetings this past year.  

With the assistance of volunteers in the Historian’s Room, we continue our indexing 
project in that office. I have completed research for articles that will be offered for use 
to the Jefferson County Historical Society and the Four River Valley Historical Society 
publications. 

I am pleased with what our office has accomplished this year. We are a small office. 
However, the amount of work that is put through here is comparable to cities of a 
much larger size. And while we don’t deal in million dollar projects, we do deal in 
assisting our citizens and others who have ties to our community. Our goal has been 
and always will be to offer the best customer service that we are capable of offering.  

Concerning my involvement in the community, I continue to serve on the Jefferson 
Breakfast Kiwanis Club board of directors as well as on the Relay for Life Board of 
Directors as Survivor Chair. I am a member of the Jefferson County Historical 
Society’s Publication Committee and Program Committee. I also have taken on the 
task of preparing the JCHS bulletins for the printer twice a year.  

 I am active in the American Cancer Society and still work with cancer patients through 
the Reach to Recovery Program as well as serving on the advocacy team which 
meets with our state and federal elected officials. 
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