CITY OF WATERTOWN, NEW YORK
AGENDA
Monday, July 17, 2017

This shall serve as notice that the next regularly scheduled meeting of the City Council
will be held on Monday, July 17, 2017, at 7:00 p.m. in the City Council Chambers,
245 Washington Street, Watertown, New York.
MOMENT OF SILENCE
PLEDGE OF ALLEGIANCE
ROLL CALL
ADOPTION OF MINUTES
COMMUNICATIONS
PRESENTATION
Board of Cooperative Educational Services — Donation of Bike Rack
PRIVILEGE OF THE FLOOR

RESOLUTIONS

Resolution No. 1 -  Accepting Bid for Biosolid Disposal Services,
Casella Organics

Resolution No. 2-  Agreement Between the City of Watertown and the County
of Jefferson, AAA Transportation Program

Resolution No. 3-  Approving the Site Plan for the Construction of a Building
Addition and Site Improvements at 418 Washington Street,
Parcel Number 10-15-123.000

Resolution No. 4 - Authorizing an Access Agreement between National Grid
and the City of Watertown, NY, for MGP Cleanup

Resolution No. 5-  Adopting the City of Watertown’s Community
Development Block Grant (CDBG) Program Annual
Action Plan for Program Year 2017

Resolution No. 6 - Approving Agreement for Flat Fee Use of Athletic Fields,
Pop Warner Football Association



Resolution No. 7 -

Resolution No. 8 -

Resolution No. 9 -

Resolution No. 10 -

ORDINANCES

LOCAL LAW

PUBLIC HEARING

7:30 p.m.

OLD BUSINESS

STAFF REPORTS

Approving Agreement for Rental of Ice Time at the
Watertown Municipal Arena, Watertown Minor Hockey
Association

Approving Agreement for Rental of Ice Time at the
Watertown Municipal Arena, Figure Skating Club of
Watertown

Approving Franchise Agreement Between the City of
Watertown and International Development Hockey League,
LLC

Accepting Bid for Materials for the Washington-Thompson
Intersection Project, Highway Tech Signal Equipment
Sales, Inc.

Resolution Approving the Special Use Permit Request
Submitted by Michael Amell to Allow a Used Auto and
Golf Cart Sales Lot at 861 Coffeen Street, Parcel Number
8-11-101.000

1. Tax Sale Properties
2. Sales Tax Revenue — June 2017
3. Sale of Surplus Hydro-electricity — June 2017

NEW BUSINESS

Discussion and Review of Lachenauer Fountain Designs

EXECUTIVE SESSION

1. To Discuss Collective Bargaining.

2. Todiscuss proposed, pending or current litigation.

3. The proposed acquisition, sale or lease of real property when publicity would
affect the value thereof.



WORK SESSION

ADJOURNMENT

NEXT REGULARLY SCHEDULED CITY COUNCIL MEETING IS MONDAY,
AUGUST 7, 2017.



Res No. 1
July 17,2017

To: The Honorable Mayor and City Council
From: Sharon Addison, City Manager
Subject: Accepting Bid for Biosolid Disposal Services,

Casella Organics

The City Purchasing Department has advertised and received sealed bids for
the Biosolid Disposal Services contract. As stated in the attached report of Purchasing
Manager Amy M. Pastuf, the City is seeking a contract with a qualified solid waste and
recycling service provider for the removal and land application of biosolid waste generated at
the City’s Pollution Control Plant for the period July 1, 2017 through June 30, 2022.

Invitations to bid were issued to five (5) prospective bidders with one (1) bid
received and publicly opened and read in the City Purchasing Department on Wednesday,
June 21,2017, at 11:00 a.m.

City Purchasing Manager Amy Pastuf reviewed the bid received with the
Water Department, and it is their recommendation that the City Council accept the bid
received from Casella Organics of Clifton Park, New York, as the lowest qualifying bidder,
as detailed below:

Anticipated Casella Organics

Description Ton Clifton Park, NY
p S .
Hauled Unit
Price Total Price

Year One - 2017-2018 1000 $48.30 $48,300.00
Year Two -2018-2019 2000 $48.80 $97,600.00
Year Three - 2019-2020 3000 $49.30 $147,900.00
Year Four - 2020-2021 4000 $49.80 $199,200.00
Year Five - 2021-2022 5000 $50.30 $251,500.00
Total Contract $744,500.00

A Resolution has been prepared for City Council consideration.



Resolution No. 1

RESOLUTION

Page 1 of 1

Accepting Bid for Biosolid Disposal Services,
Casella Organics

Introduced by

July 17, 2017

Council Member HORBACZ, Cody J.
Council Member JENNINGS, Stephen A.
Council Member MACALUSO, Teresa R.
Council Member WALCZYK, Mark C.

Mayor BUTLER, Jr., Joseph M.

YEA

NAY

WHEREAS the City Purchasing Department has advertised and received sealed bids for

the Biosolid Disposal Services contract, and

WHEREAS invitations to bid were issued to five (5) prospective bidders with one (1) bid
received and publicly opened and read in the City Purchasing Department on Wednesday,

June 21, 2017, at 11:00 a.m., and

WHEREAS City Purchasing Manager Amy Pastuf reviewed the bid received with the

Water Department, and it is their recommendation that the City Council accept the bid from

Casella Organics as the lowest qualifying bidder as detailed below:

Anticipated Casella Organics
o Clifton Park, NY
Description Tons -
Hauled | UM
Price Total Price
Year One - 2017-2018 1000 $48.30 $48,300.00
Year Two - 2018-2019 2000 $48.80 $97,600.00
Year Three - 2019-2020 3000 $49.30 $147,900.00
Year Four - 2020-2021 4000 $49.80 $199,200.00
Year Five - 2021-2022 5000 $50.30 $251,500.00
Total Contract $744,500.00

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown
accepts the bid submitted by Casella Organics of Clifton Park, New York, as detailed above,

being the lowest qualifying bidder meeting City specifications, for the Biosolid Disposal Services

contract, and

BE IT FURTHER RESOLVED that the City Manager Sharon Addison is hereby

authorized and directed to sign all contracts associated with implementing the bid award to

Casella Organics.

Seconded by




CITY OF WATERTOWN, NEW YORK

ROOM 205, CITY HALL
245 WASHINGTON STREET
WATERTOWN, NEW YORK 13601-3380
E-MAIL APastuf@watertown-ny.gov
Phone (315) 785-7749 Fax (315) 785-7752
Amy M. Pastuf
Purchasing Manager

MEMORANDUM

TO: Sharon Addison, City Manager

FROM: Amy M. Pastuf, Purchasing Manager

SUBJECT: Bid 2017-11 — Biosolid Disposal Services - Bid Recommendation
DATE: 6/27/2017

The City’s Purchasing Department advertised in the Watertown Daily Times on May 26, 2017, calling for sealed
bids for the Biosolid Disposal Services contract. The City desires a contract with a qualified solid waste and recycling
service provider for the removal and land application of biosolid waste generated at the City of Watertown’s Pollution
Control Plant located at 700 W.T. Field Drive, Watertown, NY. The contract period will commence on July 1, 2017 and end
on June 30, 2022,

The City is currently hauling the dewatered Class B stabilized biosolids to DANC’s Solid Waste Facility located in
Rodman, New York. The City seeks to institute a beneficial use program with a certified hauler who will establish suitable
land application sites. The City will accumulate dewatered Class B solids on a concrete pad on site. The City anticipates that
land application will take place in the spring and fall once suitable land application sites are established. The City will
provide the equipment and staff to load the biosolid material into the hauler’s trucks or trailers. The biosolids will become
the property and responsibility of the hauler once loaded in their truck, container or trailer. If the successful solid waste and
recycling service provider cannot accommodate all of the dewatered Class B solids at a beneficial use site, the City will haul
the excess to an appropriate landfill. Due to budgetary limitations, the City reserves the right to haul the biosolids with a
previously established contractor, or limit the amount of land application.

The City of Watertown issued Invitations to Bid to five (5) prospective bidders. The Purchasing Department
received one (1) sealed bid. The Purchasing Department opened and read the sealed bid on June 21, 2017, 11:00 am, local
time. The bid tabulation is attached:

. Casella Organics
Description Anticipated ;

Tons Hauled Clifton Park, NY
Unit Price Total Price
Year One - 2017-2018 1000 $48.30 $48,300.00
Year Two - 2018-2019 2000 $48.80 $97,600.00
Year Three - 2019-2020 3000 $49.30 $147,900.00
Year Four - 2020-2021 4000 $49.80 $199,200.00
Year Five - 2021-2022 $251,500.00
Total Contract r . $744,500.00

The Water Department and Purchasing reviewed the response to confirm that it conforms to the City’s bid
specifications. Although the City received only one response, the Department estimates that it is currently paying $53.22 per
ton to haul the biosolids to the landfill. Staff recommends that City Council award the contract for the Biosolid Disposal
Services awarded to Casella Organics as the lowest responsive responsible bidder as per the tabulation above shown. If there
are any questions concerning this recommendation, please contact me at your convenience.

www.watertown-ny.gov



Res No. 2 July 11, 2017

To: The Honorable Mayor and City Council
From: Sharon Addison, City Manager
Subject: Agreement Between the City of Watertown and the County of

Jefferson, AAA Transportation Program

The New York State Office for the Aging has agreed to provide State and
Federal funds to the County of Jefferson to furnish specified transportation services to
certain elderly residents within the County of Jefferson. The County has asked the City
to assist them by providing this transportation service for the seniors within the Citibus
service area.

Attached for City Council consideration is an Agreement between the City
of Watertown and the County of Jefferson, acting through the Jefferson County Office for
the Aging. Under the terms of this Agreement, the City will provide transportation
services through our CitiBus program to residents of Jefferson County who are sixty
years of age or older to enable them to access and receive health, welfare and nutrition
services. The Agreement is for the term April 1, 2017 to March 31, 2018, at a cost not-
to-exceed $5,600.00.

A resolution approving the Agreement between the City of Watertown and
the County of Jefferson, acting through the Jefferson County Office for the Aging, has
been prepared for City Council consideration.



Resolution No. 2 July 17, 2017

RESOLUTION YEA | NAY
Council Member HORBACZ, Cody J.
Page 1 of 1 Council Member JENNINGS, Stephen A.
Agreement Between the City of Watertown Council Member MACALUSO, Teresa R.
and the County of Jefferson, AAAT ortation
Bro y son, ransp Council Member WALCZYK, Mark C.
gram
Mayor BUTLER, Jr., Joseph M.
Total ...
Introduced by

WHEREAS the New York State Office for the Aging has agreed to provide State and
Federal funds to the County of Jefferson to furnish specified transportation services to certain
elderly residents within the County of Jefferson, and

WHEREAS Jefferson County, acting through the Jefferson County Office for the Aging,
wishes to enter into an Agreement with the City of Watertown to provide this service within the
Citibus service area, and

WHEREAS the Agreement is to provide transportation services through our CitiBus
program, to residents of Jefferson County who are sixty years of age or older to enable them to
access and receive health, welfare and nutrition services, and

WHEREAS the term of this Agreement is from April 1, 2017 through March 31, 2018, at
a cost not-to-exceed $5,600.00,

NOW THEREFORE BE IT RESOLVED by the City Council of the City of Watertown
that it hereby approves the Agreement between the City of Watertown and Jefferson County,
acting through the Jefferson County Office for the Aging, a copy of which is attached and made a
part of this resolution, and

BE IT FURTHER RESOLVED that the City Manager, Sharon Addison, is hereby
authorized and directed to execute the Agreement on behalf of the City of Watertown.

Seconded by




AGREEMENT

This Agreement, made the ____ day of , 20__, by and between

THE COUNTY OF JEFFERSON, a municipal corporation of the State of
New York, with principal offices located at 195 Arsenal Street, Watertown,
New York 13601 (hereinafter referred to as “COUNTY"), acting through the
Jefferson Office for the Aging, (hereinafter referred to as "OFA"),

-and -

THE CITY OF WATERTOWN, a municipal corporation of the State of

New York with a principal place of business located at 245 Washington
Street, Watertown, New York 13601 (hereinafter referred to as
“CONTRACTOR") (COUNTY and CONTRACTOR are hereinafter collectively
referred to as “the Parties”).

WITNESSETH:

WHEREAS, New York State Office for Aging has agreed to provide State and Federal funds to
COUNTY from certain grant programs pursuant to Section 541 of the Executive Law of the State of New
York; New York State and any amendments thereto; and

WHEREAS, OFA is charged with the responsibility of administering the AAA Transportation Program
in the County of Jefferson, State of New York; and

WHEREAS, COUNTY desires to contract with CONTRACTOR for the furnishing of specified
transportation services to certain elderly residents within the County of Jefferson; and

WHEREAS, CONTRACTOR is able to and desires to provide the aforesaid services to COUNTY,

NOW, THEREFORE, In consideration of the mutual promises and covenants contained herein, the
Parties agree as follows:

SECTION 1. DEFINITIONS

For the purposes of this Agreement, the following terms shall have the meanings indicated;

NYSOFA The New York State Office for the Aging.

PARTICIPANT A resident the County of Jefferson New York who is sixty years of age or
older and who is otherwise eligible to receive services under Title lll of the
Older Americans Act as amended, or under Section 541 of the New York
Executive Law.

SERVICES The provision of transportation and escort services within CONTRACTORS

existing service area to PARTICIPANTS who require transportation to
enable them to access and receive health, welfare and nutrition services.
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References in this Agreement to the singular shall be deemed to include the plural; references to the
male gender shall be deemed to include the female gender; and references to an individual shall be deemed
to include other legal entities where the context so indicates.

SECTION 2. TERM OF AGREEMENT

This Agreement shall take effect on April 1, 2017, and is for the period of April 1, 2017 through and
including March 31, 2018.

SECTION 3. TERMINATION
This Agreement may be terminated by either party at any time upon thirty (30) day written notice to
the other party. Said thirty (30) day period shall commence on the date such notice is actually received by

the other party.

SECTION 4. CONTRACTOR REPRESENTATIONS AND ACKNOWLEDGMENTS

CONTRACTOR represents that it is fully licensed (to the extent required by law), experienced and
properly qualified to perform the SERVICES as provided under this Agreement and that it is properly
permitted, staffed, trained, equipped, organized and financed to perform such SERVICES.

CONTRACTOR hereby acknowledges that it is aware that COUNTY will rely upon the accuracy of
information supplied by CONTRACTOR pursuant to this Agreement in submitting claims for reimbursement
from government sources. CONTRACTOR also acknowledges that it is aware that there are significant
penalties for submitting false information to governmental agencies, including the possibility of fines and
imprisonment. CONTRACTOR shall be responsible for any monetary fine, penalty or sanction imposed upon
COUNTY, its officers, employees and agents as a consequence of the use by COUNTY of false information
submitted to the COUNTY by CONTRACTOR, unless it is shown the COUNTY had actual prior knowledge
of the falsity of such information.

CONTRACTOR represents that it is not a sectarian organization and does not have as one of its
purposes the advancement of a particular religion. CONTRACTOR further represents and promises that
funds received pursuant to this Agreement shall not be utilized for sectarian purposes and CONTRACTOR
shall not engage in the promotion or advancement of any particular religious practices during the performance
of its duties under this Agreement.

SECTION 5. GENERAL STATEMENT OF SERVICES AND RESPONSIBILITIES

CONTRACTOR shall provide all necessary and appropriate facilities, personnel, equipment, and
supplies, including, but not limited to licensed drivers (operating and supervisory), insurance, fuel and ofl, to
render SERVICES to PARTICIPANTS.

SECTION 6. RECORD KEEPING; AUDIT AND INSPECTION

CONTRACTOR agrees to maintain books, records, documents, and other evidence and accounting
procedures and practices which sufficiently and properly reflect all direct and indirect costs of any nature
expended in the performance of this agreement. These records shall be subject at all reasonable times for
inspection, review or audit by State personnel and other personnel duly authorized by COUNTY.
CONTRACTOR agrees to collect statistical data of a fiscal nature on a regular basis and to make fiscal and
statistical reports at times prescribed by and on forms furnished by COUNTY through the Office for Aging and
duly authorized by the State Office for Aging.

CONTRACTOR agrees to maintain program and statistical records and to produce program narrative
and statistical data at times as prescribed by, and on forms furnished by OFA. Upon reasonable request,
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CONTRACTOR shali provide COUNTY, NYSOFA and/or the United States government with other reports
concerning SERVICES provided pursuant to this Agreement.

CONTRACTOR agrees to retain all books, records, and other documents relevant to this agreement

for six (6) full years after final payment. Federal and/or State auditors and any persons duly authorized by
COUNTY shall have full access to and the right to examine any of said materiais during said period.

CONTRACTOR shall have its premises open for inspection by officials of OFAand/or COUNTY, State
of New York, and/or the United States Government at any time during normal business hours.

SECTION 7. GRIEVANCE PROCEDURES

Should PARTICIPANTS, family members or care givers, express dissatisfaction with or be denied
SERVICES, CONTRACTOR shall immediately undertake to informally resolve the complaint. Should any
such matter not be satisfactorily resolved, CONTRACTOR shall notify the individual of his right to filea formal
written grievance in accordance with OFA’s Grievance Procedures, which are outlined in Appendix"A" and
which by this reference are made a part of this Agreement. CONTRACTOR shall post the Grievance
Procedures in a prominent location at the SERVICE delivery site. All staff of CONTRACTOR providing
SERVICES are to be instructed concerning these grievance procedures and must verbally inform unsatisfied
PARTICIPANTS, family members or care givers of their right to file a grievance.

SECTION 8. COMPLIANCE WITH ALL LAWS

The CONTRACTOR agrees that during the performance its obligations required pursuant to this
Agreement, CONTRACTOR and all officers, employees, agents or representatives working under
CONTRACTOR'S direction shall strictly comply with ail local, state or federal laws, ordinances, rules or
regulations applicable to the SERVICES and this Agreement, and including, but notlimited to, compliance with
ail laws and other legal obligations outlined in Appendix “B* which is attached hereto and made a part of
this Agreement.

SECTION 9. FINANCIAL ARRANGEMENTS

COUNTY shall pay CONTRACTOR in full satisfaction for SERVICES rendered in accordance with
this Agreement the sum, not to exceed FIVE THOUSAND SIX HUNDRED DOLLARS ($5,600.00) for the
entire period of the Agreement. PARTICIPANT contributions are projected to be TWO THOUSAND FIVE
HUNDRED DOLLARS AND 50/100 ($2,500.50). The total value of the Agreement shall not exceed EIGHT
THOUSAND ONE HUNDRED DOLLARS AND 50/100 ($8,100.50) for the entire period of the Agreement.
CONTRACTOR shall submit a claims for SERVICES rendered for each month as soon as practicable
following the conclusion of that month. Any claims submitted after said tenth day of the month for payment
for SERVICES for the prior month may be held by COUNTY for payment with the subsequent month's claim.
Each claim shall be accompanied by: (A) a listing of PARTICIPANTS who were actually provided with
SERVICES by CONTRACTOR in the given month with reference to the number of one-way trips provided to
each PARTICIPANT; and (B) and a monthly listing of the amount of contributions received from all
PARTICIPANTS.

CONTRACTOR agrees to notify PARTICIPANTS of the opportunity to contribute towards the cost of
SERVICES in accordance with to a suggested contribution schedule supplied by OFA. SERVICES provided
to PARTICIPANTS shall not be adversely affected by a failure to contribute to all or part of the cost of
SERVICES.

CONTRACTOR agrees not to request payment for, or to receive payment for services which are not
rendered in compliance with this Agreement.

SECTION 10. CONTRACT DEEMED EXECUTORY

This Agreement shall be deemed executory only to the extent of funds appropriated by the Jefferson
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County Board of Legislators and or the governments of the State of New York and the United States and
available for the purposes of this Agreement; and no liability on account thereof shall be incurred by the
COUNTY beyond the amount of such funds. Itis understood and agreed that neither this Agreement, nor any
representation by any public employee or officer creates any legal, moral or equitable obligation onthe part
of the COUNTY to request, appropriate or make additional funds available for the purposes of this Agreement.

SECTION 11. ASSIGNMENT; SUBCONTRACTING

CONTRACTOR shall not assign, transfer, convey, or otherwise dispose of this Agreement, ortheright
to execute it, or the right, title or interest in or to it or any part thereof, or assign, by power of attorney or
otherwise, unless the previous written consent of COUNTY has first been obtained. Any attempted or
purported assignment without such prior written consent shall be void. The provisions of this clause shall not
hinder, prevent, or affect any assignment by CONTRACTOR for the benefit of its creditors made pursuant to
the Laws of the State of New York.

CONTRACTOR will not subcontract its duties hereunder without the prior written consentof COUNTY.
This provision does not prohibit CONTRACTOR from entering into employment contracts or, contracts for the
acquisition of goods or facilities or the provision of services which are ancillary to the main purpose of this
Agreement and are not directly related to the provision of SERVICES hereunder without consent of COUNTY.
Prior to submitting a subcontractor for approval under this Section, CONTRACTOR shall diligently inquire into
the capability, qualifications and background of the subcontractor, and the submission of a subcontractor for
approval shall constitute an affirmative representation by CONTRACTOR that the subcontractor is fully
capable, qualified and licensed to provide the subcontracted SERVICES.

Any subcontract entered into by CONTRACTOR pursuant to this section shall provide that
CONTRACTOR will retain ultimate control and responsibility for the service provided under the subcontract
and that the subcontractor shall be bound by the provisions of the Agreement between CONTRACTOR and
COUNTY and any other requirements applicable to CONTRACTOR in the provision of SERVICES pursuant
to this Agreement. No contractual relationship shall be deemed to exist between any subcontractor and
COUNTY, nor shall CONTRACTOR be relieved of any of its obligations under this Agreement, as a
consequence of any subcontract approved by COUNTY under this Section.

SECTION 12. INSURANCE REQUIREMENTS

CONTRACTOR shall maintain or cause to be maintained, in full force and effect during the term of
this Agreement, at its expense, Workers’ Compensation insurance, Employer’s Liability Insurance, Disability
Insurance, Commercial General Liability Insurance, Motor Vehicle Liability Insurance, and other insurance with
stated minimum coverages, all as listed below. Such policies are to be in the broadest form available on usual
commercial terms, shall be written by insurers licensed to do business in the State of New York and which
have an A.M. Best Rating of A(-) or better as determined in the most recent A.M. Best publication, and who
have been fully informed as to the nature of the SERVICES to be performed, and shall cover risks and liability
to CONTRACTOR resulting from this Agreement. Commercial General Liability shall include personal injury
liability.

The COUNTY, its officers, employees and agents shall be named as additional insureds on a
primary and non-contributory basis on CONTRACTOR’S Commercial General Liability and Motor
Vehicle Liability policies. In addition, a waiver of subrogation shall apply in favor of the COUNTY, its
officers, employees and agents on CONTRACTOR’S Workers’ Compensation Insurance policy. It is
further understood that any obligations imposed upon the insured (including, without limitation, the liability to
pay premiums) shall be the sole obligation of CONTRACTOR and not those of the COUNTY.

Notwithstanding anything to the contrary in this Agreement, CONTRACTOR irrevocably waives all
claims against the COUNTY for all losses, damages, claims or expenses resulting from risks commercially
insurable under this insurance described in this Section. The provision of insurance by CONTRACTOR shall
not in any way limit CONTRACTOR's liability under this Agreement.
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Type of Coverage MINIMUM Limits of coverage

Workers’ Compensation Statutory
and NYS Disability

Business Automobile Liability  $1,000,000 Combined Single Limit
(Combined Bodily Injury and

Property Damage arising out of

the ownership, operation, use,

loading or unloading of all

owned, leased, hired and

non-owned vehicles)

Commercial General $1,000,000 Each Occurrence

Liability, (including $2,000,000 General Aggregate Limit

Broad form contractual $2,000,000 Products-Completed Operations
Liability, combined bodily $1,000,000 Advertising/Personal Injury
injury and property damage) $5,000 Premises Medical Payment

Each policy of insurance required herein shall be specifically endorsed to provide that in theevent of
cancellation, non-renewal, or material change on the part of the insurer, prior written notice shall be provided
to COUNTY in accordance with the terms of the CONTRACTOR’S policy. The inclusion of such endorsement
shall be confirmed on the certificates of insurance required herein.

At the time of execution of this Agreement, and upon each policy renewal, CONTRACTOR shall
submit to COUNTY certificates of insurance evidencing CONTRACTOR's compliance with the requirements
of this Section, including certificates of insurance from any approved subcontractors. The CONTRACTOR
shall furnish the appropriate ACORD Form Certificate of Insurance to COUNTY to evidence ali coverage set
forth above except Workers’ Compensation and Disability Insurance. A copy of the additional insured
endorsement forms must be submitted with the insurance certificates.

Workers’ Compensation coverage must be evidenced by Form C105.2 or New York State Insurance
Fund Form U26.3. Disability Insurance coverage must be evidenced by Form DB120. A copy of the waiver
of subrogation endorsement form must be attached to the Workers’ Compensation certificate of
insurance.

REQUIRED EXTENDED REPORTING COVERAGE FOR CLAIMS BASED POLICIES

In the event that CONTRACTOR’S Commercial General Liability Policy is a “claims made” policy, and
coverage thereunder is cancelled or otherwise not renewed, and such policy is not replaced with another
“claims made” Commercial General Liability Policy which provides continuing, uninterrupted coverage,
CONTRACTOR shall be required to purchase extended reporting products-completed operations coverage
for a minimum of three (3) years after completion of all work required of CONTRACTOR under this
Agreement.

.REQUIRED MINIMUM RETROACTIVE DATE FOR CLAIMS BASED POLICIES

In the event that CONTRACTOR’S Commercial General Liability Policy is a “claims made” policy,
the retroactive date for products-completed operations coverage under such policy must be at leastone (1)
year prior to the commencement date of this Agreement and must be shown on the appropriate ACORD Form
Certificate of Insurance furnished to COUNTY.
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SECTION 13. INDEMNIFICATION

CONTRACTOR agrees to indemnify, defend and hold harmless COUNTY, and its officers, employees
and agents from and against any and all claims, liens, demands, judgments, penalties, fines, liabilities,
settlements, damages, costs and expenses of whatever kind or nature (including, without limitation, attorneys’
fees and disbursements), known or unknown, contingent or otherwise, whether incurred as a result ofa claim
by a third party or any other person or entity, arising out of or in any way related to: (a) the operations or work
of CONTRACTOR in the performance of this Agreement; or (b) the CONTRACTOR’S failure to comply with
any of the provisions of this Agreement or of the Law.

The acts or omissions of any party employed directly or indirectly by CONTRACTOR shall bedeemed
to be that of CONTRACTOR for the purposes of the CONTRACTOR’s obligations to defend, indemnify and
hold harmless under this Section. The fact that a party so employed by CONTRACTOR s alleged orisproven
to have acted outside the scope of employment, agency or contract, shall not release CONTRACTOR of any
of its obligations under this Section.

Insofar as the facts and Law relating to any claim would preclude COUNTY or its officers, employees
or agents, from being completely indemnified by CONTRACTOR, COUNTY and officers, agents, and
employees, shall be partially indemnified by CONTRACTOR to the fullest extent permitted by Law.

SECTION 14. NON-DISCRIMINATION

CONTRACTOR will not discriminate against any employee, applicant for employment or
PARTICIPANT because of race, creed, color, gender, national original, age, disability, sexual orientation or
marital status.

SECTION 15. NONWAIVER

In the event that the terms and conditions of the Agreement are not strictly enforced by the COUNTY,
such non-enforcement shall not act as or be deemed to act as a waiver or modification of this Agreement, nor
shall such non-enforcement prevent the COUNTY from enforcing each and every term of this Agreement
thereafter.

SECTION 16. REMEDIES

The remedies available to COUNTY specified in this Agreement shall be cumulative and in addition
to any other remedies available by law or in equity.

SECTION 17. APPLICABLE LAW

This Agreement shall be governed by the Laws of the State of New York, without regard to conflict
of law principles thereof.

SECTION 18. PROVISIONS REQUIRED BY LAW DEEMED INSERTED

Clauses required by law to be inserted in this Agreement shall be deemed to be incorporated herein
and the Agreement shall be read and enforced as though they were included herein. If through mistake or
otherwise, any such provision is not inserted or is not correctly inserted, then upon the application of either
party, the Agreement shall forthwith be physically amended to make such correct insertion.

SECTION 19. SEVERABILITY

Should any provision of this Agreement be declared or found to be illegal, unenforceable, ineffective
or void by a Court of competent jurisdiction, then (a) such provision shall be deemed stricken; (b) the balance
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of this Agreement, if capable of performance, shall remain in full force and effect; and (c} in the event that a
provision is stricken pursuant to this Section then the Agreement shall be reformed to replace suchstricken
provision or part thereof with a valid and enforceable provision that comes as close as possible to expressing
the intention of the stricken provision.

SECTION 20. MODIFICATION OF AGREEMENT

This Agreement may not be amended or modified in any of its provisions except by mutual consent,
signed by duly authorized by duly authorized representatives of each of the Parties.

SECTION 21. NO THIRD PARTY BENEFICIARIES

Nothing contained in the Agreement shall create a contractual relationship with, an obligation to, or
a cause of action in favor of any third-party against either the CONTRACTOR or the COUNTY.

SECTION 22. USE OF HEADINGS

Section headings contained herein are for information and reference only and do not comprise a part
of the terms of this Agreement.

SECTION 23. NOTICES

Any notice required to be provided, or deemed necessary by either party to this Agreement, shall be
complete when received by the party to whom it is transmitted in writing to the following persons and
addresses:

COUNTY - Director of Office for the Aging
175 Arsenal Street
Watertown, New York 13601

CONTRACTOR - City Manager
City of Watertown
245 Washington Street
Watertown, NY 13601

SECTION 24. SURVIVING OBLIGATIONS

The following obligations of CONTRACTOR under this Agreement shall survive the termination and
expiration hereof: Section 4; Section 6 insofar as it requires records to be maintained following termination
of the agreement and allows audit thereof; Section 10; Section 11; Section 14; Section 16; Section 17;Section
18; Section 19; Section 20; Section 22; Section 23; Section 25; and Section 26.

SECTION 25. NO PROMISE OF EXPANDED SERVICE AREA

Nothing herein shall be construed as requiring CONTRACTOR to expand its transportation services
beyond those which exist as of the effective date of this Agreement.

SECTION 26. ENTIRE AGREEMENT

This Agreement comprises the entire integrated agreement between the Parties and supercedes any
and all prior understandings between the parties, oral or written, respecting the SERVICES.
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IN WITNESS WHEREOF, the Parties have executed this Agreement.

COUNTY OF JEFFERSON

By:

Scott A. Gray

Chairman, Boayi_ﬂat_qrs
By: //é/ e’

~Timothy J. Ruetten
Director, Office for the Aging

CONTRACTOR

By:

Sharon Addison
City Manager, City of Watertown

Tax Id No.
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ACKNOWLEDGEMENTS

STATE OF NEW YORK )
SS.0
COUNTY OF JEFFERSON)

On this ___day of , 20__, before me personally came SCOTT A. GRAY, to me personally
known, who, being by me duly sworn, did depose and say that he is the Chairman of the Board of Legislators
of Jefferson County, the municipal corporation described in and which executed the foregoing instrument; that
he signed his name hereto for and on behalf of said County by order of the Jefferson County Board of
Legislators.

NOTARY PUBLIC

STATE OF NEW YORK )
S$S..
COUNTY OF JEFFERSON)

On this C_j/A day of Jo/y , 20/ 7before me personally came TIMOTHY J. RUETTEN, to me
personally known, who, being by e duly sworn, did depose and say that he is the Director of the Jefferson
County Office for the Aging, the administrative agency described in and which executed the foregoing
instrument; that he signed his name hereto for and on behalf of said administrative agengy by order of the
Jefferson County Board of Legislators. -

NOTARY PUBIC
ncent M Prouty
Notary Public, State of New York
STATE OF NEW YORK ) Qualified In Jefferson County
SS.: No 04PR6356770
COUNTY OF JEFFERSON) Commission Expires April 3?.@[
On this day of , 20__, before me personally came SHARON ADDISON, to me

personally known, who, being by me duly sworn, did depose and say that (s)he is the City Manager ofthe City
of Watertown, the CONTRACTOR described in and which executed the foregoing instrument, and (s)he
executed said instrument for and on behalf of said CONTRACTOR.

NOTARY PUBLIC

SAGENERAL\CONTRACTS\OFA\2017\citibustransport.wpd

Page 9 of 9



JEFFERSON COUNTY OFFICE FOR THE AGING
GRIEVANCE PROCEDURES

L Purpose

" A, Tn accordance with Section 306 (a) (6) (P) of the Older Americans Act, as amended (OAA),”

the Jefferson County Office for the Aging has established the following process for resolving

- complaihits from older persons who ate dissatistiod with or denied servicés funded under Title III
of the Aot :

II Notifying Partlclpants of Right to File erevance .

. A.- The Jefferson County Office for the Aging and each of its seérvice prov1der agencies I

- providing Title III services ("service provider agencies™) shall notify partmlpants and apphcants _
- of their right to file a grievance, as foﬂows

-1y - A summary of the procedures, including & statement that assistance to file shall
“be provided to older persons, must be prominently posted at service delivery sites
or offices at which participants and setvice applicants apply for sérvices,
. Sumumaries shall also be written in languages other than English where required
to serve the client/applicant population.

2) In-home services participants shall be informed of the grievance procedures”
through:writien and verbal statements provided to them upon assessment and/. -
or reassessment for services. . 4

B.  Denial of Servioe. A participant or applicant who is denied Title [II services must
be given the reasons for the denial. For housekeeping, homemaker, home deliversd
meals, case management, and other services for which written applications are made,
the denial shall be confirmed in Writing and the applicant informed of the right to
file a grievance and to 'whom the grievance shall be addressed. "For congregate meals,:
transportation, recreation and other services which are applied for by tele-phonc ot
verbally, in person, the client may be told of' the ngh’c to 'ﬁle a gnevance verbally

III. Grievance Process

A. Filing of Grievance

(1) . Participants must submit their grievances in writing to the person(s) or office that
has been designated by a service provider or by the Jefferson County Office for the Aging
Director, whichever is appropriate, to conduct the initial review, The reviewer may be the
director of the service provider agency of the Jefferson County Office for the Agmg, or aty other
‘ petson designated by such director. who ig not familiar with: or otherwise involved in the

gnevanoe

(2) The grievance stionld be filed within thitty (3 6) days of denial, reduction or
termination of services, or of the event or circumstance with which the participant is dissatisfied.

Apperohiy “A"



The Jefferson County Office for the Agmg or service prowder may grant an extension for good
* cause shown. : -

(3)' The grievance should be filed on the form provided by the Jefferson County
Office for the Aging which shall include a written statement settmg forth in detail the date, time
and circumstances that are the basis of the complaint. .

‘B Invesﬁgaﬁon and Response to Grievance,

()  The desig:nated reviewer who performs the initial teview shall investigate the

grievance, including, as appropnate meeting with the grievant and other persons mvolved in the -

actton(s) complained of or in the demal of servxoes

- "The reviewer shall review all pertinent facts and/or doouments, and shall . .
. detemum whether the agency action was made in accordance with lawful procedutes (that is,
consistent with applicable OAA. and or State laws, regulations and pohoxes) and supported by the

facts.

(2) . The designated reviewer shall prepato and send a written response to the griei/ant
and fo the Jefferson County Office for the Aging Director within fifteen (15) days after the
. grievance is filed, The response shall set forth the olroumstances relating to the grievance, the
_ action requested by the grievant, the ﬁndmgs of the reviewer, a proposed remedial action, fany,
- and reason(s) for and facts relied on. in the determination, Ifthe grievance is being handled by a

subcontractor organization, a.copy of its decision must be forwarded to the Dlrector of the

Jefferson County Office for the Agmg

C. Appeal of Inmal RGSPOHSB/DCCISIOH

(1)  Ifthe complaint has been handled by a service prov1der agenoy, under suboconiract
to the Jefferson County Office for the Aging, and the grievant is not satisfied wﬁh its .

determination, she/he has the right to furthcr review as follows

. (@)  She/he may initiate a request for. subsequent-teview by the Jefferson County
- - Office for the Aging Director Withm twenty (20) calendar days following receipt of notl;ﬁcatmn

" by the service prowder agency of its decision.

(b) The Jefferson County Office for the .Agi'ng‘ Director shall request, and the c

subcontractor agency shall provide, copies of the initial file on the complaint in question’ The

Jefferson County Office-for the Aging Director will teview the materials to ensure that pertinent

policies and procedures have been applied and.followed. If appropriate, the Jefferson County
Office for the Aging Dirsctor will meet with the older person to allow the grievant an

opportumty to presen’s information about the grievance.

{c)  If policies and procedur@s have been adhered to, The Jefferson County Office for .

the Agmg Director will not overturn the decision of its subcontractor agency. If proper policies
and procedures have not been applied, the Jefferson County Office for the Aging reserves the

right fo overhirn the decision. The subsequent review shall be completed within forty-five (45) -

days of receipt of the request by the older individual and the gnevant will be notxﬁed in witing
of the result of the subsequent review.



IV. Recordkeeping

The Jefferson County Office for the Aging or service provxder agency which is handling
the grievance shall keep a file, for six years, of all relevant documents and records. This shall
“include at a minimum: the initial grievance; any investigative. reports any wriften response

submitted by the Jefferson County. Office for the Aging or service provider agency, my

.. documents or other records submitted by any party; the wiften Initial Response of the agency;
. and, if applicable, the notice to the gnevant of the nght to an appeal : ‘

c Y Confxdentlahty

. * No information, documents or othér records relating fo a gnevanoé shall be disclosed by
program staff or volunteers in a form that identifies the grievant without the written informed. .
consént” of the grievant, unless the dlsclosure is reqmred by court order or for program

) momtormg by authonzed agenmes ‘



: APPENDIX “B”
Standard Terms and Conditions for Aging Programs and Services Contracts

Statutes, Regulations, and Policies: Contractor agrees that all its activities under this
Contract shall conform with all applicable Federal, State, and Local laws, and with

- Federal and State regulations, and program standards and Program Instructions of the
New York State Office for the Aging (NYSOFA) that apply to such activities, inchding,
but not lmnted to:

Rehabilitation Act of 1973, Sec. 504 (29 U.S.C. 794, Nondiscriminatior)

Americans with Disabilities Act of 1990 (42 U.S. C. 12101, et seq.; see 92-P1-32,
[8/4/92])

Civil Rights Act of 1964, Title VI, as amended (42 U.S.C. 2000-d et. seq.)

Older Americans Act

Executive Order 13166 (Improvmg Access to Services for Persons with Limited Enghsh
Proficiency)

Federal Executive Order 11246, as Amended by Executive Order 11375
(Affirmative Action); as Amended by Executive Order 12086 (Consolidation of
Compliance Functions); and as Amended by Executive Order 13279 (Equal
Protection for Faith-Based and Community Organizations.)

Executive Law, Article 15 (State Human Rights Law Prohibiting Discrimination
Based on Race, Color, Creed, National Origin, Sex, Age, Disability, Sexual
Orientation and Other Factors)

Equal Access to Services and Targeting Policy (12-P1-08)

Elder Law

Targeting: Contractor, to the extent it has discretion regarding to whom it will provide
services, agrees to provide services to those unserved and underserved older adultsin
greatest social or economic need, particularly those who are low-income, low-income
minorities, older adults with limited English proficiency, Native Americans, and
frail/persons with disabilities and older adults residing in rural areas, in accordance with
their need for such services, and to meet specific objectives established by the AAA for =~
providing services to the above groups within the PSA. The Contractor agrees to
concentrate the services on older adults in the targeted populations identified by the AAA
following the methods the AAA has established for complying with the targeting
requirements under the Older Americans Act and the Equal Access and Targeting Policy
issued by the New York State Office for the Aging.

Language Access: Contractor shall inform persons with limited English proficiency
(LEP) of the availability of language assistance, free of charge, by providing written
notice of such assistance in a manner designed to be understandable by LEP persons at
service locations and, at a minimum, have a telephonic interpretation service contract or
similar community arrangement with a language interpretation services provider of their
choice. The Contractor shall train staff that have contact with the public in the timely and
appropriate use of these and other available language services.



Conformance with AAA Area Plan: To the extent that the contract with the AAA isfor a
program or service funded under the Area Plan, Contractor agrees that it and any |
subcontractors will perform such work in accordance with the terms of the Area Plan.
The AAA agrees to make the Area Plan available to Contractor.

Contractor agrees that for programs established and funded in whole or in part pursuant to
Title TII of the Older Americans Act, Contractor shall: specify how it intends to satisfy the
service needs of low-income minority individuals, older adults with limited English
proficiency, and older adults residing in rural areas in the area served by it; to the
maximum extent feasible, provide services to low-income minority individuals, older
individuals with limited English proficiency, and older adults residing in rural areasin
accordance with their need for such services; and meet specific objectives established by
the AAA, for providing services to low-income minority individuals, older adults with
limited English proficiency, and older adults residing in rural areas within the plansing -
and service area. ‘ : '



Res No. 3

July 11, 2017

To: The Honorable Mayor and City Council
From: Michael A. Lumbis, Planning and Community Development Director
Subject: Approving the Site Plan for the Construction of a 2,320 Square-Foot

Building Addition and Associated Site Improvements Located at
418 Washington Street, Parcel Number 10-15-123.000

A request has been submitted by Matthew R. Morgia of Aubertine and
Currier, PLLC, on behalf of the Victims Assistance Center of Jefferson County for the
above subject site plan approval.

The Jefferson County Planning Board reviewed the site plan at its meeting
held on June 27, 2017, pursuant to General Municipal Law Section 239-m, and adopted a
motion that the project does not have any significant County-wide or inter-municipal
issues and is of local concern only.

The City Planning Board reviewed the request at its meeting held on
July 5, 2017, and voted to recommend that the City Council approve the site plan subject
to the six conditions listed in the resolution. Attached is an excerpt from their meeting
minutes.

The Staff Report prepared for the Planning Board, the Site Plan
application and drawings have all been previously sent to Council as part of the Planning
Board agenda package. The complete application package can also be found in the
online version of the City Council agenda.

Section 617.5 of the State Environmental Quality Review Act (SEQRA)
states that the construction or expansion of a primary or accessory/appurtenant, non-
residential structure or facility, involving less than 4,000 square feet of gross floor area
and not involving a change in zoning or a use variance and consistent with local land use
controls is a Type II action that requires no further review under SEQRA. The proposed
project meets this criterion, therefore no further action under SEQRA is required and the
Council does need not complete Part 2 of the Short Environmental Assessment Form.

The resolution prepared for City Council consideration states that the
project is a Type II action and does not require further review under SEQRA and
approves the site plan submitted to the City Engineering Department on June 15, 2017,
subject to the conditions recommended by the Planning Board.



Resolution No. 3 July 17, 2017

RESOLUTION YEA

NAY

Council Member HORBACZ, Cody J.

Page 10of2
Council Member JENNINGS, Stephen A.

Approving the Site Plan for the Construction ,
Council Member MACALUSO, Teresa R.

of a Building Addition and Site Improvements

at 418 Washington Street, Parcel Number Council Member WALCZYK, Mark C.
10-15-123.000 Mayor BUTLER, Joseph M. Jr.

Total oo
Introduced by

WHEREAS Matthew R. Morgia of Aubertine and Currier, PLLC, on behalf of the
Victims Assistance Center of Jefferson County, has submitted an application for site plan
approval for the construction of a 2,320 square-foot building addition and associated site
improvements located at 418 Washington Street, Parcel Number 10-15-123.000, and

WHEREAS the Jefferson County Planning Board reviewed the site plan at its
meeting held on June 27, 2017, pursuant to General Municipal Law Section 239-m, and adopted
a motion that the project does not have any significant County-wide or inter-municipal issues and
is of local concern only, and

WHEREAS the Planning Board of the City of Watertown reviewed the site plan
at its meeting held on July 5, 2017, and voted to recommend that the City Council of the City of
Watertown approve the site plan with the following conditions:

1. The applicant shall provide an updated topographic and boundary line map
that is current as of the date of the site plan application, performed and
stamped by a licensed surveyor.

2. The applicant shall submit a Vehicle and Pedestrian Circulation Plan that
depicts the movements of a City fire truck through the site.

3. The applicant shall submit a plan that will contain drainage on the site.

4. The applicant shall depict the location and size of all water service
connections on the site plan prior to the issuance of any permits.

5. The applicant shall submit formal documentation of a shared access
agreement with the adjacent property owner to the north for access to the
rear parking lot area.

6.  The applicant must obtain the following permits, minimally, prior to
demolition and construction: Demolition Permit, Building Permit and a

Fence Permit.
And,




Resolution No. 3 July 17, 2017

RESOLUTION VEA

NAY

Council Member HORBACZ, Cody J.

Page 2 of 2
Council Member JENNINGS, Stephen A.

Approving the Site Plan for the Construction .
Council Member MACALUSO, Teresa R.

of a Building Addition and Site Improvements

at 418 Washington Street, Parcel Number Council Member WALCZYK, Mark C.
10-15-123.000 Mayor BUTLER, Joseph M. Jr.
Total ..o

WHEREAS the City Council has determined that the project involves the
construction or expansion of a primary or accessory facility involving less than 4,000 square feet
of gross floor area and not involving a change in zoning or a use variance and is consistent with
local land use controls, and is thus a Type II Action under SEQRA,

NOW THEREFORE BE IT RESOLVED that the City Council of the City of
Watertown declares that the proposed construction and site plan constitutes a Type II Action for
the purposes of SEQRA and hereby determines that the project, as proposed, does not require
review under SEQRA review, and

BE IT FURTHER RESOLVED that it is an express condition of this site plan
approval that the applicant provide the City Engineer with a copy of any change in stamped plans
forming the basis for this approval at the same time such plans are provided to the contractor. If
plans are not provided as required by this condition of site plan approval, the City Code
Enforcement Officer shall direct that work on the project site shall immediately cease until such
time as the City Engineer is provided with the revised stamped plans. Additionally, any change
in the approved plan, which, in the opinion of the City Engineer, would require Amended Site
Plan approval, will result in immediate cessation of the affected portion of the project work until
such time as the amended site plan is approved. The City Code Enforcement Officer is requested
to periodically review on-site plans to determine whether the City Engineer has been provided
with plans as required by this approval, and

BE IT FURTHER RESOLVED by the City Council of the City of Watertown that
site plan approval is hereby granted to Matthew R. Morgia of Aubertine and Currier, PLLC and
the Victims Assistance Center of Jefferson County for the construction of a 2,320 square-foot
building addition and associated site improvements located at 418 Washington Street, Parcel
Number 10-15-123.000 as depicted on the site plan submitted to the City Engineer on June 15,
2017, contingent upon the applicant meeting the conditions listed above in the City Planning
Board’s recommendation.

Seconded by




Excerpt from Planning Board Minutes — Meeting held 7/5/17

SITE PLAN APPROVAL
418 WASHINGTON STREET - PARCEL NUMBER 10-15-123.000

The Planning Board then considered a request submitted by Matthew R. Morgia,
P.E. of Aubertine and Currier, PLLC on behalf of the Victims Assistance Center of Jefferson
County for the construction of a 2,320 square-foot building addition and associated site
improvements at 418 Washington Street, Parcel Number 10-15-123.000.

Mr. Morgia was in attendance to represent the request.

Mr. Morgia began by saying that this was a fairly simple project, and referred to a
24 x 36 printout of his site plan. He said that everything depicted in color represented part of the
proposed addition, which would replace the parts of the building proposed to be demolished. He
then noted that the portion of the building closest to Washington Street would remain and
undergo renovation.

He then added that the project would increase the square footage of the building,
so there was a proposed increase in parking to keep the site in compliance with parking
requirements. Mr. Morgia then said that water and sanitary connections would remain as they
exist, but that City records did not indicate exactly where the water connection was buried.

Mr. Morgia then drew the Planning Board’s attention to a proposed landscaping
buffer at the southwest end of the property, where it abutted three residential parcels to the south
and one to the west. Mr. Morgia then explained that there was an existing stockade fence along
these property lines, although portions of this fence were in rough shape.

Mr. Katzman then asked if the adjacent properties were commercial uses. Mr.
Morgia replied that they were residential properties on Ten Eyck Street. Mr. Urda confirmed
that all four adjacent properties in question were zoned Residence A. Mr. Morgia then said that
he did not know their actual existing uses, but they were all in a Residence A District.

Mr. Lumbis then asked if the existing fence was on the subject parcel or the
neighbors’ properties. Mr. Morgia replied that the fence was well onto the subject parcel by at
least five feet on the south side and three feet on the west side. Mr. Morgia then explained that if
they took the fence down and replaced it with vegetated landscaping and trees, that it would be a
different look and he wanted everyone to be aware of how it would alter the aesthetics.

Mr. Morgia then went through the list of summary items on Staff’s memorandum,
one-by-one. He addressed the first summary item, which required the applicant to provide an
updated topographic and boundary line map that is current as of the date of the site plan
application, performed and stamped by a licensed surveyor. Mr. Morgia acknowledged that the
submitted survey was from 1995, and if the City wanted a new one, that his team could complete
the work, but it would be at additional cost to the property owner.



Ms. Capone then asked if Staff needed to have an updated survey. Mr. Urda
replied that the Site Plan Application form, as written, requires all applicants to submit a
boundary and topographic survey that depicted existing features as of the date of the Site Plan
Application. Mr. Urda then said that it was ultimately the City Engineer’s call whether this
requirement could be waived.

Mzr. Wood then said that he could consider waiving the requirement if the
applicant added boundary info to an updated site plan. Mr. Morgia said that his team found all of
the monuments in the field. Ms. Capone then said that the applicant should work with Staff to
resolve this condition.

Mr. Morgia then addressed the second summary item, which required the
applicant to submit a Vehicle and Pedestrian Circulation Plan that depicted the movements of a
City fire truck through the site. Mr. Morgia said that he thought the Fire Department would
likely stay on Washington Street and fight a fire from there. He also said that the parking lot in
the back had been shared parking for years.

Mr. DeMarco then said that something that did not make it into the memorandum
as a summary item, but should have, was the need for the applicant to provide formal
documentation of a shared access agreement to the City.

Mr. Katzman then said that when John Devito was president of Rose and Kiernan,
he used to lease some of the parking spaces to the doctor’s office next door. Mr. Morgia replied
that as far as he knew, no one else was using any parking spaces on the subject parcel. Mr. Urda
then said that the parking lot at the doctor’s office was rarely even half-full, with the possible
exception of Farmers® Market Wednesdays.

Ms. Capone then said that the two owners would need to agree on any such
arrangement themselves. Mr. Katzman then said that he did not want to see them not have
adequate parking. Ms. Capone said that the shared parking issue could be added as a summary
item, and asked whether the applicant or Staff would contact the Fire Department about the need
to depict the movements of a fire truck. Mr. Wood replied that Staff would reach out to the Fire
Department.

Mr. Morgia then addressed the third summary item, which stipulated that entire
site must meet all requirements of the International Building Code that New York State recently
adopted. Mr. Morgia said that it would meet these requirements.

Mr. Morgia then addressed the fourth summary item, which required the applicant
to submit a Notice of Intent (NOI) to the NYS Department of Environmental Conservation
(DEC) and forward all correspondence between the applicant and the DEC to the City
Engineering Department. Mr. Morgia then said that the project site was less than one acre, and
therefore not subject to permitting. Ms. Capone agreed and said this condition could go away.



Mr. Morgia then addressed the fifth summary item, which required the applicant
to submit an updated site plan that would contain drainage on the site. Mr. Morgia said that the
submitted application described site drainage and that the front drains toward Washington Street
and the expanded parking lot would have grading that matched existing grading. He then said
that he was not sure what the City was requesting because with such a small increase in runoff,
there was no change.

Mr. Wood then said that there has been prior flooding in the rear parts of the site
and the site flowed onto the neighbor’s property. He said the increase in the size of the parking
area and resulting decrease in the size of the grass area left little opportunity for infiltration. Mr.
Wood suggested being creative and using drywells or other on-site methods to reduce drainage
onto adjacent properties.

Mr. Neddo then asked about green space. Mr. Morgia replied that there was
about 17 feet of green space to the north of the parking lot, which left open the possibility of
putting a drywell and catch basin in this area. Mr. Katzman then said that drywells had a bad
habit of plugging and asked if there could be underground storage like at the Price Chopper
plaza. Mr. Morgia replied that a drywell was likely the only option, which in the event of an
overflow would result in water following the sheet flow in its normal path toward Mullin Street.

Mr. Katzman then asked if the applicant could dig a swale. Mr. Morgia replied
that his client did not own all of the property where swale would have to go, so it was not an
option. Mr. Wood then said that it would be difficult to direct water to the street anyway since
the rear of the property had such a low elevation. Ms. Capone then said that the applicant should
work with Staff to resolve this condition.

Mr. Morgia then addressed the sixth summary item, which required the applicant
to depict the location and size of all water service connections on the site plan. Mr. Morgia then
said that his team would depict all the connections that they could find.

Mr. Morgia then addressed the seventh summary item, which identified all the
permits the applicant would need to obtain prior to demolition and construction. Mr. Morgia
then said that he acknowledged all of the listed permits.

Ms. Capone then said that as a result of the discussion, summary items 3 and 4
went away, but an eighth condition arose, with the formal letter for the shared access drive. She
then asked if there were any additional questions. Mr. Neddo asked about the first summary
item, which required an updated survey. Mr. Urda replied that the applicant would need to work
with Staff to resolve the first summary item.

Mr. Neddo then made a motion to recommend that City Council approve the
request for Site Plan Approval submitted by Matthew R. Morgia, P.E. of Aubertine and Currier,
PLLC on behalf of the Victims Assistance Center of Jefferson County for the construction of a
2,320 square-foot building addition and associated site improvements at 418 Washington Street,
Parcel Number 10-15-123.000, contingent upon the following:



. The applicant shall provide an updated topographic and boundary line map that is current
as of the date of the site plan application, performed and stamped by a licensed surveyor.

The applicant shall submit a Vehicle and Pedestrian Circulation Plan that depicts the
movements of a City fire truck through the site.

The applicant shall submit a plan that will contain drainage on the site.

The applicant shall depict the location and size of all water service connections on the
site plan prior to the issuance of any permits.

The applicant shall submit formal documentation of a shared access agreement with the
adjacent property owner to the north for access to the rear parking lot area.

The applicant must obtain the following permits, minimally, prior to demolition and
construction: Demolition Permit, Building Permit and a Fence Permit.

Ms. Fields seconded the motion and all voted in favor.



Res No. 4

July 7, 2017
To: The Honorable Mayor and City Council
From: Robert J. Slye, Esq.
Subject: National Grid — MGP Cleanup

National Grid is operating under a Consent Order with the New York State
Department of Environmental Conservation in connection with the remediation of
various MGP (“Manufactured Gas Plant”) facilities located in the City. The City has
previously worked with National Grid in its remediation efforts on Newell Street and also
in the J.B. Wise parking lot.

National Grid is now proceeding to conduct remediation activities in areas
abutting the City’s Department of Public Works facilities on Newell Street and,
specifically, will be demolishing a certain “boat barn” in the area. In order to do that
work, National Grid has requested access to the area through City property.

In pursuit of that work, National Grid has provided a form “Access
Agreement,” which the City has reviewed and modified to ensure that it separately meets
the City’s obligations arising from its previous work on Engine Street. The Agreement is
now in a form capable of being signed on behalf of the City, and the attached Resolution
would authorize signature by the City Manager.



Resolution No. 4 July 17, 2017

RESOLUTION VEA

NAY

Council Member HORBACZ, Cody J.

Page 1 of 1
Council Member JENNINGS, Stephen A.

Authorizing an Access Agreement between
National Grid and the City of Watertown, NY, Council Member MACALUSO, Teresa R.

for MGP Cleanup
. Council Member WALCZYK, Mark C.

Mayor BUTLER, Jr., Joseph M.

Introduced by

WHEREAS Niagara Mohawk Power Corporation d/b/a National Grid has requested
access to City-owned property for the purposes of demolishing a building and cleaning up debris
and materials from that building as part of its MGP (Manufactured Gas Plant) remediation
efforts, and

WHEREAS National Grid has proposed a certain “Access Agreement” which would
provide protections to the City resulting from National Grid’s work, and

WHEREAS, the City Council of the City of Watertown believes it to be in the best
interest of the citizens of the City to allow the MGP remediation work to go forward pursuant to
the terms of the proposed agreement,

NOW THEREFORE BE IT RESOLVED by the City Council of the City of Watertown
that the attached “Access Agreement,” together with its “Exhibit A,” is hereby approved for
signature on behalf of the City, and

BE IT FURTHER RESOLVED that the City Manager, Sharon Addison, shall sign the
Agreement on behalf of the City and deliver an originally signed document to National Grid as
requested.

Seconded by




ACCESS AGREEMENT

THIS ACCESS AGREEMENT (the “Apreement”) is entered into as of this _ day of
Jurie, 2017 (the “Effective Date™), by and between the CITY OF WATERTOWN,
DEPARTMENT OF PUBLIC WORKS (“Owner™), and NIAGARA MOHAWK POWER
CORPORATION, D/B/A NATIONAL GRID, a New York corporation ("National Grid”).

WITNESSETH:

WHEREAS, Owner is the owner of that certain real property corhmonty known as 337
Engine Street in the City of Waterfown, Jefferson County, State of New York, being Tax Parcel
7-16-112, and as labeled “Dept. of Public Works (DPW)” on Exhibit A attached hereto (the

“Premises”);

WHEREAS, National Grid s the owner of that certain real property commonly known
as 327 Engine Street in the City of Watertown, Jefferson County, State of New York, being Tax
Parcel 7-16-113.100 {the “National Grid Premises™), and desires to demolish an improvement
thereon which improvement is labeled “Boat Bam” (the “Boat Barn”) on Exhibit A attached

hereto; and

WHEREAS, in order to provide National Gnid and ifs representatives the necessary
space to commence and complete demolition of the Boat Barn, National Grid has requested that
Owner grant to National Grid and its representatives a right of access over that portion of the
Premises as so labeled in Exhibit A attached hereto (the “Agcess Area”™) for the purposes of
aceessing the Boat Bamn for demolition and clean-up of debris and materials associated
therewith,

NOW, THEREFORE, in consideration of the mutual representations, benefits and
covenants contained herein and other good and valuable consideration, the receipt and
sufficiency of which are acknowledged, the parties agree as follows:

i, Access Grant.  Owner hereby grants National Grid, including all agents,
representatives and other persons designated by National Grid, the non-exclusive right to enter
on any portion of the Access Arca for the purposes of accessing the Boat Bam for demolition
and any clean-up necessary from such demolifion (collectively, the “Approved Activities™). The
Owner covenants the Access Area is and throughouot the Term shall remain free of materials,
debris, structures, automobiles, or the like, that would hinder or interfere with National Grid's
use of the Access Area for the Approved Activities,

2. Duration of Term. The access granted to National Grid for the Approved
Activities is granted from the Effective Date and terminates three (3) months thereafter or upon
completion of the Approved Activities (the “Term”). Should National Grid require additional
time to complete the Approved Activities, National Grid shall have an option to extend the term
of this Agreement for thirty (30) days upon written notice to Owner,

3. Insurance.  Throughout the Term of this Agreement, National Onid’s
contractor(s) shall maintain the following insurance policies: (i} a commercial general Lability
policy of not less than One Million (81,000,000) Dollars; (ii) commercial automobile insurance
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policy of not less than One Million ($1,000,000) Dollars; (it) an umbrella policy covering
protection in an amount not less than Three Million ($3,000,000) Dotlars combined single limit
coverage for injury, death and property damage arising out of any one occurrence, and (iv)
workers compensation and employers hability insurance as required by law,  Prior to
commencement of the Approved Activities, cerdificates of insurance from National Grid’s
contractors, that will perform activities on the Premises pursuant to this Agreement, shall be
furnished to Owner. Owner shall be named as additional insured on all insurance policies
required under this Agreement. Insurance as specified herein must be maintained at all times
during the Term of this Agreement.

4. Damages. National Grid agrees to conduct all Approved Activities in & manner
that will not harm or damage the Premises or cause any claim adverse to Owner and agrees to
repair any damage to the Premises caused by, and to its condition prior to, any Approved
Activities, If any portion of the Premises, including, but not limited to, any improvements (such
as previously required and installed monitoring wells or protective cover) and/or personal
property, suffers damage by reason of the Approved Activities of National Gnd, its agents or
representatives on the Premises (but expressly excluding the mere discovery of any condition
existing as of the Effective Date, except to the extent such condition is exacerbated by National
Grid, its agents or representatives), National Grid shall, at its sole cost and expense, repair all
such damage and restore the Premises, improvements and/or personal property, to substantially
the same condition as before such damage occurred.

5 Liens. National Grid shall not permit any mechanics’ or materizlmen’s liens ©
be filed against the Premises as a result of the rights granted herein. National Grid shall
indemnify, defend and hold harmless Owner and the Premises from and against any such lien.

6. Indemnification.  National Grid shall indemnify, defend and hold harmliess
Owner from and against all claims, liabilities, costs, and expenses including, but not limited to,
reasonable attorneys’ fees and court costs, for loss of or damage to the Premises and for injuries
to or death of any person when resulting from the activities of National Grid, its agents or
representatives on or about the Premises, excluding any such loss or damage caused by Owner's
gross negligence or willful misconduct.

7. Compliance with Laws. National Grid, at its own expense, shall comply in all
material respects with all applicable laws, regulations, rules, and orders with respect to the use of
the Premises and all activitics to be conducted on the Premises pursuant to this Agreement,
regardless of when the regulation, rule or order became effective, including, without limitation,
those relating to health, safety, noise, environmental protection, waste disposal, and water and air

guality.

‘8. Costs, Expenses, Etc. If any action, proceeding, controversy, claim, or dispute
arises conceming the interpretation or enforcement of this Agreement or the rights granted herein
or obligations created hereby, the prevailing party shall be entitled to seck recovery from the
other of reasonable attorneys’ fees, costs, and expenses, including those incurred in connection
with any appeal thereof.

WERT 266751936}
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9. Governing Law. This Agreement shall he construed nnder and in accordance
with the laws of New York without respect to its principles of conflict of law,

10. Entire Agreement. This Agreement contains the entire understanding and
agreement among the parties with respect to the matters set forth herein. This Agreement may
be modified only by a writing signed by both National Grid and Owner.,

il Validity. If any term, provision, covenant, or condition of this Agreement is held
by a court of competent jurisdiction to be invalid, void, or unenforceable, the remainder of this
Agreement shall remain in full force and effect and shall in no way be affected, impaired, or
invalidated.

12, Survival. All of the covenants and indemnities set forth in this Agreement shal}
survive the termination, revocation, or expiration of the term of this Agreement for a period of
one {1} year,

13, Counterparts. This Agreement may be exccuted in multiple counterparts and by
facsimile signature, all of which taken together shall constitute one and the same agreement,
binding upon the parties hereto.

[Signatures commence on the following page.]
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IN WITNESS WHEREOGF, the pariies have executed this Agreement effective as of the

date first set forth abova,
OWNER:

CITY OF WATERTOWN, DEPARTMENT OF
PUBLIC WORKS

By:

iy

NIAGARA MOHAWK POWER
CORPORATION, D/B/A NATIONAL GRID, 2
New ”‘f{srkxmrgx}mtion

/‘Mﬁ [

/
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Res No. 5

July 11,2017

To: The Honorable Mayor and City Council
From: Michael A. Lumbis, Planning & Community Development Director
Subject: Adopting the City of Watertown’s Community Development Block Grant

(CDBG) Program Annual Action Plan for Program Year 2017

Each year, the City is required by the U.S. Department of Housing and
Urban Development (HUD) to submit an Annual Action Plan that details the proposed
uses of the City’s Community Development Block Grant (CDBG) funding. Typically,
the plan is required to be submitted by May 15, which is 45 days prior to the start of the
new fiscal year. HUD was delayed in announcing CDBG funding allocations until late
June and advised the City not to submit our plan until our exact funding allocation was
known. In a letter received on June 26, 2017, HUD informed the City that our annual
funding allocation for Program Year (PY) 2017 would be $819,505. This amount is
$18,183 more than the City received for PY 2016.

As the City Council will recall, the proposed Annual Action Plan was
developed with extensive community outreach and input. Staff conducted outreach
efforts with local constituency groups, presented an overview of the program and
discussed project priorities at the February 13, 2017 City Council work session and
conducted a public meeting at Hilltop Towers on February 28, 2017. Additionally, the
City Council held a public hearing on March 6, 2017 to solicit public comments
regarding the development of funding priorities and projects to be included in the plan.

Based upon the consultation with local organizations and agencies,
community outreach, and priorities of the City Council, Staff prepared the draft plan and
published it March 25, 2017. A 30-day public comment period for the plan was held
between March 26, 2017 and April 24, 2017 after a notice of the comment period was
published in the Watertown Daily Times. Staff received no comments during the 30-day
comment period.

Now that the public comment period has concluded and HUD has notified
the City of the funding allocation for PY 2017, the plan has been finalized. The only
changes to the plan were an update of the summary of public comments section on page
3, and updates to Section AP-15 “Expected Resources” and Section AP-38 “Project
Summary” located on page 27 and 38, respectively. The only changes to AP-15 and AP-
38 were updates to the overall grant funding amount and updates to the specific project
budgets, based on HUD’s allocation to the City.



A copy of the final plan can be viewed in the online version of the City
Council Agenda Package. The budget allocation in the plan is as follows:

CDBG Program Year 2017-2018 Budget

Sources
Program Year 2017 Entitlement Grant $819.505.00
Total Funds Available for Allocation $819,505.00

Proposed Uses

Owner Occupied Rehab Program $256,100.00
Rental Housing Rehab Program $102,400.00
Homebuyer Program $128,000.00
Near East Target Area Demolition Project $102.,400.00
Near East (Huntington St.) Sidewalk Project Phase 3 $77,000.00
ADA Accessible Ramp Construction Project Phase 3 $49,200.00
Bus Shelter Installation and Replacement $10,200.00
Point-In-Time Outreach & Education Initiative $8,200.00
Fair Housing Education Project $4,100.00
WCSD Backpack Program $5,100.00
ADA Transition Plan Data Collection and Analysis $30,700.00
Program Administration $46,105.00
Total Funds Proposed for Allocation $819,505.00

Now that the Annual Action Plan has been finalized, the City Council
must adopt it so that Staff can submit it to HUD prior to August 16,2017, the statutory
deadline for the submission of plans.

A resolution has been drafted for City Council consideration that adopts
the Annual Action Plan for Program Year 2017 and authorizes its submission to HUD.



Resolution No. 5 July 17, 2017

RESOLUTION YEA

NAY

Council Member HORBACZ, Cody J.

Page 10of2
Council Member JENNINGS, Stephen A.
Adopting the City of Watertown’s Council Member MACALUSO, TeresaR.
Community Development Block ‘
Grant (CDBG) Program Annual Action Council Member WALCZYK, Mark C.

Plan for Program Year 2017
Mayor BUTLER, Jr., Joseph M.

Introduced by

WHEREAS on August 5, 2013, the City Council adopted a resolution authorizing the
City of Watertown to become an Entitlement Grantee under the rules and regulations of the U.S.
Department of Housing and Urban Development (HUD) for the Community Development Block
Grant Program (CDBG), and

WHEREAS, as an Entitlement Grantee, the City must adopt Annual Action Plans for its
Housing and Community Development Program, and

WHEREAS Annual Action Plans have to be developed with community input and citizen
participation, and

WHEREAS Staff conducted outreach efforts with local constituency groups, presented an
overview of the program and discussed project priorities at the February 13, 2017 City Council
work session and conducted a public meeting at Hilltop Towers on February 28, 2017, and

WHEREAS the City Council held a public hearing on March 6, 2017 to solicit public
comments regarding the development of funding priorities and projects to be included in the
plan, and

WHEREAS a draft of the Program Year 2017 Annual Action Plan was completed and
published on March 25, 2017, and

WHEREAS the draft plan was made available to the public for review and placed in
various offices at City Hall, at the Roswell P. Flower Memorial Library, at the Watertown
Housing Authority offices and on the City’s website, and

WHEREAS a 30-day public comment period for the plan was held starting on March 26,
2017 after a notice of the comment period was published in the Watertown Daily Times, and




Resolution No. § July 17, 2017

RESOLUTION

Page 2 of 2

Council Member HORBACZ, Cody J.
Council Member JENNINGS, Stephen A.

Adopting the City of Watertown’s Council Member MACALUSO, Teresa R.
Community Development Block
Grant (CDBG) Program Annual Action

Plan for Program Year 2017

Council Member WALCZYK, Mark C.

Mayor BUTLER, Jr., Joseph M.

WHEREAS the plan was finalized after the 30-day public comment period and after

YEA

NAY

receiving the funding allocation from HUD,

NOW THEREFORE BE IT RESOLVED that the City Council hereby adopts the City of
Watertown’s CDBG Annual Action Plan for Program Year 2017 and authorizes the submission

of the plan to HUD which allocates the CDBG funds as follows:

Owner Occupied Rehab Program $256,100.00
Rental Housing Rehab Program $102,400.00
Homebuyer Program $128,000.00
Near East Target Area Demolition Project $102,400.00
Near East (Huntington St.) Sidewalk Project Phase 3 $77,000.00
ADA Accessible Ramp Construction Project Phase 3 $49,200.00
Bus Shelter Installation and Replacement $10,200.00
Point-In-Time Outreach & Education Initiative $8.200.00
Fair Housing Education Project $4,100.00
WCSD Backpack Program $5,100.00
ADA Transition Plan Data Collection and Analysis $30,700.00
Program Administration $46,105.00
Total $819,505.00

Seconded by
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Executive Summary

AP-05 Executive Summary - 91.200(c), 91.220(b)

1. Introduction

This document represents the City of Watertown’s Annual Action Plan for Program Year 2017 for the
City's Community Development Block Grant (CDBG) Program. The City became an Entitlement
Community under the CDBG Program for the first time in 2014 and developed a two-year Consolidated
Plan to start the program. Last year, the City developed its first five-year Consolidated Plan, which was
written in conjunction with the North Country Home Consortium’s (NCHC) Consolidated Plan. The NCHC
represents a three county area consisting of Jefferson, Lewis and St. Lawrence counties and receives
annual funding from the HOME Investment Partnership program. This plan is the second Annual Action
Plan that has been developed using the five-year Consolidated Plan that covers Program Years 2016-
2020.

The City’s 2016-2020 Consolidated Plan goals include neighborhood stabilization and revitalization,
affordable housing rehabilitation, homeownership assistance, fair housing education, homeless
assistance, support of public services and job support and creation. The plan was developed through
extensive public outreach and citizen participation that included two public meetings, a public hearing
and individual outreach to numerous partner agencies identified in our Citizen Participation Plan.

The City of Watertown’s 2016 Annual Action Plan emphasized the City’s three primary goals of
neighborhood stabilization and revitalization, affordable housing rehabilitation and homeownership
assistance. The projects identified to meet these goals included reconstructing sidewalks and ADA
accessible sidewalk ramps as well as owner-occupied and rental housing rehabilitation programs along
with a homebuyer program.

For 2017, the City’s Annual Action Plan will continue to emphasize the three primary goals identified in
our Consolidated Plan, which are Neighborhood Stabilization and Revitalization, Affordable Housing
Rehabilitation and Homeownership Assistance. The City’s lower priority goals of Fair Housing Education,
Homeless Assistance and Public Services Support will also be addressed in our plan through a variety of
projects, but at a much smaller funding level than the higher priority needs.

The projects that have been identified to fulfill the three primary goals include an owner-occupied
housing rehabilitation program, a rental housing rehabilitation program, a homebuyer program,
demolitions of blighted buildings, sidewalk and ADA sidewalk ramp reconstruction and the construction
of bus shelters. To accomplish our lower priority goals, the City plans to assist the homeless with the
Point-In-Time OQutreach and Education Initiative, provide Fair Housing Education and assist the
Watertown City School District’s Backpack program that helps feed families in need.

City of Watertown 2017 CDBG Annual Action Plan — Adopted July 17, 2017 1



Planning and Administration will also be included in the plan and will consist of a planning study to
collect existing conditions data on the City’s accessible sidewalk ramps and to analyze the data and write
the first section of the City’s ADA Transition Plan. The Annual Action Plan will also include funding for
the overall administration of the CDBG Program.

2. Summarize the objectives and outcomes identified in the Plan

The City has decided to continue to concentrate its CDBG Program for Program Year 2017 on four high
priority needs; decent affordable housing, homeownership, public infrastructure improvements and
blight elimination. These needs address three important goals from our Consolidated Plan:
neighborhood stabilization and revitalization, affordable housing rehabilitation and homeownership
assistance. The City will also address several of our lower priority needs including fair housing
education, support of public services and homeless prevention.

The City has identified six neighborhoods where the majority of the residents have low and moderate
incomes (LMI) and have designated these areas as local target areas. Most of the neighborhoods are
residential in nature although some have small commercial pockets. During discussions regarding the
CDBG Program, the City Council indicated a desire to focus on one geographic area of the City for
Program Year 2017 to make our CDBG Program efforts more impactful and visible. To determine the
area within the City where the need may be the greatest, the City conducted a mapping analysis of the
housing needs in the various target areas that looked at the number of vacant and abandoned homes,
and the number of property owners who have applied for CDBG funding through our owner occupied
and rental housing rehabilitation programs. The analysis revealed that the highest number of locations
per target area and greatest need was in the Near East Target Area. (See the map below) This area of
the City has some of the oldest housing stock and it is reasonable that this area would have a higher
housing rehabilitation need as compared to other target areas. In addition to housing, the City has
identified a vast need for infrastructure improvements and blight removal in the Near East Target Area.
The City is therefore proposing to target this area for improvements in the 2017 Annual Action Plan.

City of Watertown 2017 CDBG Annual Action Plan — Adopted July 17, 2017 2
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3. Evaluation of past performance

The City of Watertown is only in its third year of being a CDBG Entitlement Community so we have
limited performance history to evaluate. The city has, however, participated in the Small Cities
Community Development Block Grant (CDBG) program, first administered by HUD and then New York
State, for over 35 years. The city has operated housing rehabilitation programs for most of those years.
Public infrastructure projects were funded to a lesser extent and there were a couple of economic
development projects.

During the first three years as a CDBG Entitlement Community, the City has had success with the
implementation of a number of neighborhood stabilization and revitalization initiatives and affordable
housing rehabilitation projects. The City has completed several infrastructure improvements including
sidewalk construction projects and the replacement of ADA ramps. Our owner-occupied and rental
housing rehabilitation programs are now underway and we have assisted with the rehabilitation of two
large multi-family housing developments.

4. Summary of Citizen Participation Process and consultation process

The citizen participation process for the City’s CDBG Annual Action Plan for Program Year 2017 included
extensive outreach to a number of different organizations and individuals throughout the community.
The City began by contacting numerous public and private agencies that provide assisted housing, health
and social services, homeless services, child welfare services and other agencies that serve the low to
moderate income population in the City. The City contacted adjacent units of local government and
local economic development agencies to obtain input on non-housing community development needs
and priorities.

The citizen participation process also involved holding a public meeting on February 28, 2017 at the
Watertown Housing Authority’s Hilltop Towers Building to encourage citizen participation in the
planning process for the City's CDBG program. Staff gave citizens an overview of the CDBG program,
discussing what activities were eligible and ineligible for CDBG funding. City Staff facilitated group
discussions where members of the public were encouraged to share their own ideas and help identify
priorities and areas of concern. Citizens then produced a list of proposed project ideas and a list of
challenges facing the City. Citizens were then given the option of voting on their favorite at the end of
the public meeting.

Staff also participated in several meetings and phone calls to continue to seek input and discuss the
needs of the community related to housing, infrastructure improvements, public services, homelessness
and planning.

The City Council also held a public hearing on March 6, 2017 to obtain input from citizens, involved
agencies and interested persons on activities to be included in the Annual Action Plan.
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After seeking this input, a draft Annual Action plan was published and a 30-Day public comment period
was held in order to gather additional input from citizens. The 30-Day public comment period lasted
from March 26, 2017 to April 24, 2017.

The citizen participation process was extremely beneficial as it identified several community needs that
were previously unknown and allowed the City to develop its Annual Action Plan accordingly.

5. Summary of public comments

During the development of the Annual Action Plan, City Planning Staff received many valuable
suggestions through our consultations, public meetings and through our meetings with the City Council.
The suggestions ranged from broad project ideas to specific ideas for particular neighborhoods or
geographic areas. General goals and objectives suggested for inclusion into the City's Annual Action
Plan included improving housing conditions and public facilities, improving transportation, improving
neighborhoods and cleaning up blight. Specific project ideas suggested included improving the City's
housing stock through owner occupied and rental rehab programs, continuing a homebuyer program
and including more sidewalk improvement and ADA ramp projects. Additionally a demolition project
was proposed by the Salvation Army to eliminate blight in the Near East Target Area. Other specific
project ideas included providing assistance to the Watertown City School District Backpack Program and
assisting the Points North Housing Coalition with the Point-In-Time Count of homeless in the area. As
noted above, the City’s 2017 Annual Action Plan was available for public comments during a 30-day
public comment period that was held between March 26, 2017 and April 24, 2017 after a notice of the
comment period was published in the Watertown Daily Times. Staff received no comments on the plan
during the 30-day comment period.

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments that were received during the citizen participation process were considered in the
preparation of the draft plan. The suggestions were reviewed for common and recurring themes to help
establish priorities and goals. Many of the comments and project idea suggestions were incorporated
into the City Annual Action plan, but there were several suggestions that were not accepted.

The first was a request from the Watertown Urban Mission to support their Housing Program with the
purchase of air mattresses and smoke and carbon monoxide detectors. Unfortunately, this project
would not be eligible for funding as the purchase of furnishings and personal property is ineligible under
CDBG.

The second comment came from City Council members who inquired about the possibility of using
CDBG funds for the reconstruction of the Thompson Park Pool. Staff reviewed this project for eligibility.
However, it was determined that the project was not an eligible use of CDBG funds as the service area
for the pool was not in a location that had at low-to-moderate income population of at least 51 percent.

The third comment was a request from City Council members regarding the use of CDBG funds for Code
Enforcement. While the costs incurred for inspection for code violations and enforcement of codes in
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deteriorated areas are eligible, the City Council agreed not to include this in our Annual Action Plan for
this year. The City Council decided that if there was interest in using CDBG funds for this purpose, that
Staff should research and develop a plan for implementation in the coming year regarding costs,
determine exactly how the inspections and code enforcement has to be tied to improvements at specific
properties and how the program overall would have to be conducted to ensure that we are in
compliance with all applicable regulations. Further discussions regarding this issue will occur in the
coming year.

As mentioned above, all of the comments and suggestions that were received were considered by the
City and many of the project specific ideas could possibly be implemented under one or more of the City
goals and/or strategies. Many of the suggestions have been included in our plan however, there were a
few that were not included due to eligibility concerns or because additional planning needs to be
completed before moving forward with the ideas.

7. Summary

The City of Watertown's plan for our fourth year as an entitlement community in the Community
Development Block Grant Program is to focus on four high priority needs; decent affordable housing,
homeownership, public infrastructure improvements and blight elimination. These needs address three
important goals from our Consolidated Plan: neighborhood stabilization and revitalization, affordable
housing rehabilitation and homeownership assistance. The City also plans to address several of our
lower priority needs including fair housing education, support of public services and homeless
prevention.

The projects that have been identified to fulfill the three primary goals include an owner-occupied
housing rehabilitation program, a rental housing rehabilitation program, a homebuyer program,
demolitions of blighted buildings, sidewalk and ADA sidewalk ramp reconstruction and the construction
of bus shelters. To accomplish our lower priority goals the City plans to assist the homeless with the
Point-In-Time Outreach and Education Initiative, provide Fair Housing Education and assist the
Watertown City School District’s backpack program that helps feed families in need.

Planning and Administration will also be included in the plan and will consist of a planning study to
collect existing conditions data on the City’s accessible sidewalk ramps and to analyze the data and write
the first section of the City’s ADA Transition Plan. The Annual Action Plan also includes funding for the
overall administration of the program.

In an effort to make our CDBG Program efforts more impactful and visible, the City Council has decided
to focus on one geographic area of the City. The Near East Target Area will be the focus of our efforts.
The housing rehabilitation, homebuyer program, demolition, sidewalk and ADA ramp projects and one
of two proposed bus shelters will be targeted for this area.
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PR-05 Lead & Responsible Agencies - 91.200(b)

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency

CDBG Administrator WATERTOWN Planning Department

Table 1 — Responsible Agencies

Narrative

The lead agency responsible for preparing the City of Watertown's Consolidated Plan and Annual Action
Plans is the City of Watertown through its Planning and Community Development Department.

Consolidated Plan and Annual Action Plan Public Contact Information
Michael A. Lumbis, Planning and Community Development Director

City of Watertown

245 Washington Street, Room 304

Watertown, NY 13601

mlumbis@watertown-ny.gov

Tel: (315) 785-7740

Fax: (315) 785-7829
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AP-10 Consultation - 91.100, 91.200(b), 91.215(1)

1. Introduction

The City of Watertown’s consultation efforts included outreach to organizations and individuals
throughout the community including citizens, municipal officials, the public housing authority,
governmental agencies, non-profit agencies, economic development officials and the Continuum of
Care. The City made initial contact via email with over twenty five organizations and solicited feedback
with newspaper advertisements and through a public hearing prior to developing the plan. Following
the initial email outreach, City Staff participated in several follow up meetings and conference calls with
interested agencies and individuals and attended a work session meeting with the City Council to
continue to seek input and discuss the needs of the community related to housing, homelessness, public
facilities, infrastructure improvements, public services, economic development and planning.

The City also held a public meeting to encourage citizen participation in the planning process for the
City's Community Development Block Grant program. Citizens were given an overview of the CDBG
program, discussing what activities were eligible and ineligible for CDBG funding. City Staff facilitated
group discussion where members of the public were encouraged to share their own ideas and help
identify opportunities and challenges within the City.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The Watertown Housing Authority (WHA) is the only public housing authority in the City of Watertown.
The WHA was consulted in the development of the Consolidated Plan and provided data on tenant
characteristics, waiting lists, notable deficiencies and unmet needs. This information was incorporated
into the Consolidated Plan. Lewis County Opportunities administers the Housing Choice Voucher
Program in the City and was also consulted while developing the Consolidated Plan and provided
important information regarding the HCV program, number of households assisted, waiting lists and
shortfalls in capacity. Both of the agencies were also contacted and were asked to provide input in the
development of the 2017 Annual Action Plan.

Input from private and governmental health, mental health and service agencies were also sought
through our outreach efforts described in the introduction. In addition, input was obtained as the City
consulted with the Points North Housing Coalition (PNHC) which serves as the Continuum of Care for the
City and Jefferson County. PNHC is comprised of a broad range of members including representatives
from housing and health providers and mental health and service agencies. Staff has continued to
attend quarterly meetings of PNHC and has joined the Point In Time (PIT) Committee and Strategic
Planning Committee. The PIT Committee holds a monthly meeting via conference call and City Staff has
regularly participated in these meetings, gaining valuable information and knowledge that will help in
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the development of the plan. The Strategic Planning Committee was recently formed with the intent of
writing a three year plan to identify the goals and objectives of the Coalition.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

In the City of Watertown, the Continuum of Care is known as the Points North Housing Coalition (PNHC).
PNHC serves the City and Jefferson County, along with Lewis and St. Lawrence Counties. PNHC is
comprised of a wide range of members from many varying backgrounds such as businesses, faith based
organizations, hospitals and medical service providers, veteran services, other non-profits and
previously homeless individuals. The City of Watertown participates in PNHC quarterly meetings,
conference calls and committee meetings. This coordination and the input the City received,
particularly regarding homelessness needs, was extremely valuable as the City developed this Annual
Action Plan.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

This section is not applicable as the City of Watertown does not receive ESG funds and is not responsible
for the administration of HMIS.

2. Agencies, groups, organizations and others who participated in the process and
consultations

See Table 2 below for a list of Agencies, groups, organizations and others who participated in the
process and consultations.
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization ACR Health
Agency/Group/Organization Type Services-Persons with HIV/AIDS
Services-Health
What section of the Plan was addressed by HOPWA Strategy
Consultation?
Briefly describe how the Agency/Group/Organization | Contact was made via email on February 17, 2017
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?
2 | Agency/Group/Organization City of Watertown Citizens Advisory Board

Agency/Group/Organization Type

Business Leaders
Civic Leaders
Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Citizens Advisory Board is a group of business and community leaders that
serves in an advisory role to the City on a number of different issues and topics
including community development, housing and economic development. Initial
contact was made to the members of CAB via email on February 17, 2017. The
email asked members to consider what they felt the City needed to improve in
the areas of housing, public facilities, public services, and economic development.
Planning Staff then gave a presentation to the members on March 14, 2017,
asking for additional input on the 2017 program. Members felt very strongly that
projects should focus on neighborhood revitalization. By focusing on a target
area, CDBG funds would have the greatest impact. They felt projects should focus
on rehabilitation of housing in the chosen target area.

City of Watertown
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Agency/Group/Organization

Catholic Charities - Diocese of Ogdensburg

Agency/Group/Organization Type

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services-Education
Services-Employment

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Contact was made via email on February 17, 2017.

Agency/Group/Organization

Community Action Planning Council of Jefferson County

Agency/Group/Organization Type

Housing
Services-Health
Services-Education
Services-Employment

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

City of Watertown
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Contact was made via email on February 17, 2017.

Agency/Group/Organization

Development Authority of the North Country (DANC)

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City regularly meets with representatives of DANC to coordinate efforts of
the CDBG and North Country HOME Consortium programs. Contact was also
made via email on February 17, 2017 asking for additional input on the upcoming
program.

Agency/Group/Organization

JEFFERSON COUNTY

Agency/Group/Organization Type

Housing
Services - Housing
Other government - County

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Contact was made via email on February 17, 2017.

Agency/Group/Organization

Jefferson County Public Health

Agency/Group/Organization Type

Services-Health
Other government - County

City of Watertown
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What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Contact was made via email on February 17, 2017.

Agency/Group/Organization

Jefferson County DSS

Agency/Group/Organization Type

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services-Education

Other government - County

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Contact was made via email on February 17, 2017.

Agency/Group/Organization

Jefferson County Office for the Aging

Agency/Group/Organization Type

Services-Elderly Persons

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

City of Watertown
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Contact was made via email on February 17, 2017.

10

Agency/Group/Organization

LEWIS COUNTY OPPORTUNITIES, INC

Agency/Group/Organization Type

Housing

Services - Housing
Services-homeless
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Contact was made via email on February 17, 2017.

11

Agency/Group/Organization

Jefferson County Planning Department

Agency/Group/Organization Type

Other government - County
Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Community Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City regularly coordinates with representatives of the Planning Department
as part of the North Country HOME Consortium program and CDBG programs.
Contact was also made via email on February 17, 2017.

12

Agency/Group/Organization

NEIGHBORS OF WATERTOWN

Agency/Group/Organization Type

Housing
Services - Housing

City of Watertown
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Neighbors of Watertown is the subrecipient for the City's CDBG housing
programs. Regular contact is made with them on the status of those projects as
well as future needs. Numerous meetings were held and emails exchanged to
discuss the 2017 program and needs for the coming year.

13

Agency/Group/Organization

Northern New York Community Foundation

Agency/Group/Organization Type

Business Leaders

Civic Leaders

Business and Civic Leaders
Foundation

What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Contact was made via email on February 17, 2017.

14

Agency/Group/Organization

Northern Regional Center for Independent Living

Agency/Group/Organization Type

Services-Persons with Disabilities
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Contact was made via email on February 17, 2017.
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15

Agency/Group/Organization

Town of Pamelia

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Contact was made via email on February 17, 2017.

16

Agency/Group/Organization

Transitional Living Services of Northern NY

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Contact was made via email on February 17, 2017.

17

Agency/Group/Organization

Watertown Housing Authority

Agency/Group/Organization Type

Housing
PHA

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Contact was made via email on February 17, 2017. Additionally, a public meeting

was held at one of the WHA housing complexes to get input on needs and

strategies for the upcoming program year.

18

Agency/Group/Organization

Watertown Local Development Corporation

Agency/Group/Organization Type

Business and Civic Leaders

City of Watertown
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What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Contact was made via email on February 17, 2017.

19

Agency/Group/Organization

Watertown Urban Mission

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-homeless

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Contact was made via email on February 17, 2017. Additionally, Watertown
Urban Mission submitted a request for CDBG funds to support their Housing
Program with the purchase of air mattresses and smoke and carbon monoxide
detectors. Unfortunately, this project would not be eligible for funding as the
purchase of furnishings and personal property is ineligible under CDBG.

20

Agency/Group/Organization

Lucy's House

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Contact was made via email on February 17, 2017.

21

Agency/Group/Organization

North Country Family Health Center

Agency/Group/Organization Type

Services-Health

City of Watertown
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What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Contact was made via email on February 17, 2017.

22

Agency/Group/Organization

Fort Drum Regional Health Planning Organization

Agency/Group/Organization Type

Regional organization
Planning organization

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Contact was made via email on February 17, 2017.

23

Agency/Group/Organization

Town of LeRay

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Community Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Contact was made via email on February 17, 2017.

24

Agency/Group/Organization

Credo Community Center for the Treatment of Addiction

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

City of Watertown

2017 CDBG Annual Action Plan — Adopted July 17, 2017

18




Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Contact was made via email on February 17, 2017.

25

Agency/Group/Organization

Disabled Persons Action Organization

Agency/Group/Organization Type

Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Contact was made via email on February 17, 2017.

26

Agency/Group/Organization

Points North Housing Coalition

Agency/Group/Organization Type

Services - Housing
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

City of Watertown
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The City regularly attends the Points North Housing Coalition meetings. Once
again this year, the City received a request for assistance in a joint Point in Time
outreach and education initiative. The initiative would involve a small marketing
campaign consisting of television and newspaper advertisements in the weeks
preceding the annual Point in Time Count of the homeless population. The
advertising would raise awareness of the homeless problem in the area, promote
the PIT count and encourage people to attend one of the PIT events being
sponsored by the PNHC. It would also offer those attending a chance to find out
about homeless services in addition to being included in the PIT count.

27

Agency/Group/Organization

Jefferson County Industrial Development Agency

Agency/Group/Organization Type

Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Contact was made via email on February 17, 2017.

28

Agency/Group/Organization

Town of Watertown

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Contact was made via email on February 17, 2017.

29

Agency/Group/Organization

Salvation Army

Agency/Group/Organization Type

Services-homeless

City of Watertown
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What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Contact was made via email on February 17, 2017. The City received a request
from the Watertown Salvation Army (WSA) to assist with this proposed project
that would allow them to expand their existing community programs and improve
the community centered elements of the existing building. The project would be
a multi-year, phased project with the acquisition of the property located at 715-
717 State Street and demolition of three structures on the parcel making up
Phases 1 and 2. Phase 3 would consist of the creation of additional parking and
green space for children’s programs. Phase 4 of the project would involve the
expansion of the WSA building to accommodate a larger kitchen and community
room. Staff has evaluated this project and has determined that assisting the WSA
with the demolition of the structures, after they acquire them, would be the best
way in which to use CDBG funding to support the project.

Identify any Agency Types not consulted and provide rationale for not consulting

The City compiled an extensive outreach list and contacted each of agencies on the list via email. A public hearing was also advertised and held
providing the opportunity for the agencies, citizens and other interested parties to comment on the plan. All parties were invited to submit
information directly to the City for inclusion in the plan. No organizations or individuals were deliberately omitted from the consultation

process.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization How do the goals of your Strategic Plan
overlap with the goals of each plan?

Continuum of Care

Table 3 - Other local / regional / federal planning efforts
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AP-12 Participation - 91.401, 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The citizen participation process for the City of Watertown’s CDBG 2017 Annual Action Plan included
extensive outreach to a number of different organizations and individuals throughout the community.
The City began by contacting numerous public and private agencies that provide assisted housing, health
and social services, homeless services, child welfare services and other agencies that serve the low to
moderate income population in the City. The City contacted adjacent units of local government and local
economic development agencies to obtain input on non-housing community development needs and
priorities.

On the evening of February 28, 2017, the City Planning Department held a public meeting at the Hilltop
Towers public housing complex to encourage citizen participation in the planning process for the City's
Community Development Block Grant program. Planning Staff gave attendees an overview of the CDBG
program, discussed what activities were eligible and ineligible for CDBG funding, and facilitated group
discussion where members of the public were encouraged to share their own ideas and help identify
priorities and areas of concern.

The week following the public meeting, the City Council held a public hearing on March 6, 2017 to
obtain input from citizens, involved agencies and interested persons on activities to be included in the
Annual Action Plan.

Along with the initial outreach and the public hearing, the City participated in several meetings and
conference calls to continue to seek input and discuss the needs of the community related to housing,
homelessness, public facilities, infrastructure improvements, public services, economic development
and planning. After seeking this input, the City published a draft Annual Action plan and held a 30-Day
public comment period.

The citizen participation process was extremely beneficial as it identified some community needs that
were previously unknown and reinforced findings from previous years’ public meetings. This allowed the
City to develop its Annual Action Plan accordingly.
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Citizen Participation Outreach

Sort Order | Mode of | Target of | Summary of Summary of Summary of | URL (If
Outreach | Outreach | response/attendance comments received comments | applica
not ble)
accepted
and reasons
1 Internet Local On February 17, 2017, the City The City received comments from three All
Outreach | Public sent an email to several local agencies; Jefferson County Public Health comments
Agencies agencies, previously identified in | Services (JCPHS), the Points North Housing | were
our Citizen Participation Plan, Coalition (PNHC) and the Watertown Urban | considered
notifying them that the City was Mission. The latter two agencies in the
beginning the process of communicated their comments to the City | preparation
preparing our Annual Action via the North Country Behavioral of the draft
Plan. The email requested input, | Healthcare Network & Management plan and
either by email, by phone, in Services. JCPHS suggested a program that were
writing or in person, on the City's | replaces old windows in city homes reviewed by
needs and the community's including rental units. PNHC asked the City | the City to
desires relative to housing, to continue funding the Point-In-Time determine
homelessness, public facilities, Count Outreach and Education Initiative, common
infrastructure, public services, which advertises "Home of Your Own" and
economic development and events on the night of PNHC's Point-in- recurring
planning. The email also notified | Time Count of the area's homeless themes to
the recipients that a public population. The Watertown Urban Mission | help
hearing had been scheduled for suggested purchasing air mattresses for establish
March 6, 2017. Over 25 agencies | their housing program to help with the bed | priorities

were contacted as part of this
outreach effort.

bug issue and smoke and carbon monoxide
detectors for their housing program.

and projects
for the plan.
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Sort Order | Mode of | Target of | Summary of Summary of Summary of | URL (If
Outreach | Outreach | response/attendance comments received comments | applica
not ble)
accepted
and reasons
2 Public Residents | On the evening of February 28, Residents overwhelmingly identified public | All
Meeting of Public 2017, Planning Staff held a public | transportation as the greatest challenge comments
and meeting at Hilltop Towers and top priority during group discussions. were
Assisted located in the City's Northeast Other issues identified included poor considered
Housing Target Area. Approximately 20 condition of sidewalks, blighted housing, in the
people attended the meeting, all | homelessness, inadequate disability preparation
but two of whom were residents | accommodations and inadequate lighting of the draft
of the complex. in certain parts of the City. The most plan and
popular project idea that residents were
identified was extending bus routes and reviewed by
operating hours, as well as installing more the City to
shelters. Other project ideas included a determine
lead paint abatement program, building a common
new community center that would include | and
child care, as well as continuing to recurring
implement current programs, such as the themes to
City's homebuyer program, housing help
rehabilitation programs and ADA ramp establish
upgrades. priorities
and projects
for the plan.
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Sort Order | Mode of | Target of | Summary of Summary of Summary of | URL (If
Outreach | Outreach | response/attendance comments received comments | applica
not ble)
accepted
and reasons
3 Public Non- On the evening of March, 6, In addition to Council members and Staff, All
Hearing targeted/ | 2017, City Council held a public two members of the public spoke at the comments
broad hearing in Council Chambers at public hearing. Both members of the public | were
communit | City Hall to obtain input from spoke in favor of funding a planned considered
y citizens, involved agencies and expansion of the Salvation Army facility on | in the
interested persons on activities State Street. A Council Member suggested | preparation
to be included in the Annual using funds to rehabilitate the Thompson of the draft
Action Plan. Park swimming pool. However, other plan and
Council Members stated that rehabilitating | were
the pool would not be an eligible use of reviewed by
CDBG funds. the City to
determine
common
and
recurring
themes to
help
establish
priorities
and projects
for the plan.
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Sort Order | Mode of | Target of | Summary of Summary of Summary of | URL (If
Outreach | Outreach | response/attendance comments received comments | applica
not ble)
accepted
and reasons
4 Advisory | Citizen On March 14, 2017, Planning The CAB members in attendance generally | All
Board Communit | Staff gave a presentation on the supported the projects proposed for the comments
y Leaders | CDBG program to members of 2017 Annual Action Plan. The most were
the Watertown Citizens Advisory | significant consensus that emerged from considered
Board (CAB), a group of private this meeting was a desire to focus the in the
and public-sector community CDBG program's efforts on one Target preparation
leaders, and requested members' | Area. CAB members wanted to create a of the draft
input on the program. focus area to create more visible plan and
Approximately 15 CAB members | cumulative effects. As a result of this were
attended this meeting. meeting and previous discussion with the reviewed by
City Council, the City chose the Near East the City to
Target Area as a Focus Area for the 2017 determine
Program Year. common
and
recurring
themes to
help
establish
priorities
and projects
for the plan.
Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources — 91.420(b), 91.220(c) (1, 2)

Introduction

The City of Watertown is receiving funds from the CDBG program as an Entitlement Community for the

fourth year. The City’s timeline for writing the draft 2017 Annual Action Plan preceded an award letter
from HUD that outlined the available funding amount for the CDBG Program for 2017. In drafting the
proposed plan, the City utilized an anticipated budget of $800,000. This amount was the approximate
amount that the City received in FY 2016 (the actual was $801,332). On June 26, 2017 HUD informed
the City of our actual funding amount of $819,505. The table below and the individual project budgets
in Section AP-38, Project Summary, have been updated accordingly. The individual project budgets

were finalized based on the contingency plan that is outlined below.

Anticipated Resources

Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative
of Annual Program | Prior Year Total: Amount Description
Funds Allocation: | Income: | Resources: S Available
$ $ $ Reminder
of
ConPlan
$
CDBG public | Acquisition This is the
- Admin and City's
feder | Planning annual
al Economic allocation
Development from HUD
Housing for the
Public CDBG
Improvements program.
Public Years 3-5
Services assume
funding
levels of
$800,000
819,505 0 0 | 819,505 | 2,400,000 | per year.
Table 5 - Expected Resources — Priority Table
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Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

These funds will leverage private equity and financing when used for one of the housing rehabilitation
programs. When used for larger housing projects, state and other federal funds will also be leveraged.
No matching funds are required.

If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Property currently owned by the City will be evaluated for potential improvement and use as
neighborhood public facilities or housing for low and moderate income persons. Occasionally, the city
obtains property through tax foreclosure. These properties will also be evaluated. For example, a
salvageable house may be put into one of the rehabilitation programs or a dilapidated building may be
demolished as part of blight elimination.

Discussion

The City of Watertown will be starting its fourth year as an Entitlement Community under the CDBG
program. The city still has unspent funds from the previous years but expects to continue to draw down
that funding and complete several projects by the end of Program Year 2017.

As noted above, while developing the proposed 2017 Annual Action Plan, the City utilized an anticipated
budget of $800,000. This amount is the approximate amount that the City received in Program Year
2016. After HUD informed the City of our actual funding amount for 2017, the individual project
budgets were updated according to the contingency plan outlined below.

The draft Annual Action Plan that was published for public review and comment proposed that if the
funding allocated to the City was greater than the $800,000 that was anticipated, each of the individual
project budgets would proportionally increase from the estimated funding levels to match the actual
allocation.

The draft plan also proposed that if the funding allocated to the City was less than the $800,000 that
was anticipated, the City proposed the following contingency plans:

1. If the amount allocated is equal to 20 percent or less than the anticipated budget, each of the
individual project budgets will proportionally decrease from the estimated funding levels to match the
actual allocation. The exception will be the Near East (Huntington St.) Sidewalk Project Phase 3, which
will remain unchanged. The reduction that would have come from the sidewalk project will be applied
to the budget for the ADA Accessible Sidewalk Ramp Construction Project Phase 3. The anticipated
accomplishments for each of the projects will be reduced accordingly. For example, if the funding for the
Owner Occupied Rehabilitation Program is reduced by 20 percent from $250,000 to $200,000, the
number of homes rehabilitated will be reduced by 20 percent from a total of 9 to 7.
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2. If the amount allocated is more than 20 percent less than the anticipated budget, the City proposes to
reduce the budgeted amount for the Homebuyer Program from $125,000 to $25,000 and the budgeted

amount for the ADA Accessible Sidewalk Ramp Construction Project Phase 3 from $48,000 to $16,000.
To account for the remaining difference after the first two reductions, each of the remaining individual
project budgets will proportionally decrease from the estimated funding levels. In this scenario, the

anticipated accomplishments for the Homebuyer Program will be reduced from 5 families to 1 and from

16 to 4 for the Sidewalk Ramp Construction Project. The accomplishments for the remaining projects
will be adjusted accordingly based on the final project budget amounts.

Since HUD informed the City that our annual funding allocation for Program Year (PY) 2017 would be
greater than the $800,000 that was anticipated, each of the individual project budgets were increased
proportionally as noted above. The increase to each project budget over what was proposed is
approximately 1.02%. The percentage increase was applied to each proposed project budget amount
and then rounded to the nearest one hundred dollars. The updated project budgets are reflected in
Section AP-38, Project Summary.
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Neighborhood 2016 | 2020 | Non-Housing Near East | Public CDBG: | Public Facility or Infrastructure
Stabilization and Community Infrastructure $238,800 | Activities other than
Revitalization Development Improvements Low/Moderate Income Housing
Blight Elimination Benefit: 1568 Persons Assisted
Buildings Demolished: 3
Buildings
2 Affordable Housing 2016 | 2020 | Affordable Housing | Downtown | Decent Affordable CDBG: | Rental units rehabilitated: 4
Rehabilitation Near East | Housing $358,500 | Household Housing Unit
East Homeowner Housing
Northeast Rehabilitated: 8 Household
Northwest Housing Unit
West
3 Homeownership 2016 | 2020 | Affordable Housing | Downtown | Homeownership CDBG: | Direct Financial Assistance to
Assistance Near East $128,000 | Homebuyers: 5 Households
East Assisted
Northeast
Northwest
West

City of Watertown
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
4 Fair Housing 2016 | 2020 | Fair Housing Downtown | Fair Housing CDBG: | Public service activities other
Education Near East Education $4,100 | than Low/Moderate Income
East Housing Benefit: 25 Persons
Northeast Assisted
Northwest
West
5 Homeless Assistance | 2016 | 2020 | Homeless Downtown | Homeless CDBG: | Homelessness Prevention: 10
Near East Prevention $8,200 | Persons Assisted
East
Northeast
Northwest
West
6 Public Services 2016 | 2020 | Non-Homeless Downtown | Support of Public CDBG: | Public service activities other
Support Special Needs Near East | Services $5,100 | than Low/Moderate Income
East Housing Benefit: 60 Persons
Northeast Assisted
Northwest
West

City of Watertown
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
Planning and 2016 | 2020 | Planning and Downtown | Decent Affordable CDBG: | Other: 1 Other
Administration Administration Near East Housing $76,805
East Homeownership
Northeast | Public
Northwest | Infrastructure
West Improvements

Blight Elimination
Economic
Development
Fair Housing
Education
Support of Public
Services
Homeless
Prevention

City of Watertown

Table 6 - Goals Summary
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Goal Descriptions

Goal Name Neighborhood Stabilization and Revitalization

Goal Low and moderate income neighborhoods will be improved through the construction of public infrastructure

Description improvements and the elimination of blighting influences in target areas. Examples of public infrastructure projects include,
but are not limited to, sidewalk and street reconstruction, utilities, neighborhood facilities, facilities for persons with special
needs and handicapped accessibility projects. Blight elimination includes the demolition of buildings in target areas or other
areas in order to stop the spread of blighting influences throughout the City.

Goal Name Affordable Housing Rehabilitation

Goal Rehabilitate owner-occupied and rental properties for low and moderate income persons, with an emphasis on those

Description properties that will contribute to neighborhood stabilization and revitalization.

Goal Name Homeownership Assistance

Goal Provide homeownership assistance to low and moderate income families to increase the number of owner occupied

Description households and to help stabilize and revitalize neighborhoods throughout the City.

Goal Name Fair Housing Education

Goal Reduce barriers to fair housing by increasing knowledge in the community of fair housing rights through education,

Description marketing, outreach, training and technical assistance.
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Goal Name

Homeless Assistance

Goal Support the Points North Housing Coalition, the local Continuum of Care, and other local agencies that are working to
Description prevent homelessness.

Goal Name Public Services Support

Goal Support agencies that are working to address social issues and concerns within the community.

Description

Goal Name Planning and Administration

Goal Planning and adminstration of the grant.

Description

Table 7 — Goal Descriptions

City of Watertown 2017 CDBG Annual Action Plan — Adopted July 17, 2017 34




AP-35 Projects - 91.420, 91.220(d)

Introduction

For Program Year 2017, the City plans to address the three primary goals identified in our Consolidated
Plan, which are neighborhood stabilization and revitalization, affordable housing rehabilitation and
homeownership assistance. The City’s lower priority goals of fair housing education, homeless
assistance and public services support will also be addressed in our plan through a variety of projects
but at a much smaller funding level than the higher priority needs.

The City has identified the following projects to fulfill the three primary goals that the City plans to
address this year: an owner-occupied housing rehabilitation program, a rental housing rehabilitation
program, a homebuyer program, demolitions of blighted buildings, sidewalk and ADA sidewalk ramp
reconstruction and the construction of bus shelters. To accomplish our lower priority goals the City plans
to assist the homeless with the point-in-time outreach and education initiative, provide fair housing
education and assist the Watertown City School District’s backpack program that helps feed families in
need.

Planning and administration will also be included in the plan and will consist of a planning study to
collect existing conditions data on the City’s accessible sidewalk ramps and to analyze the data and write
the first section of the City’s ADA Transition Plan. The Annual Action Plan will also include funding for
the overall administration of the CDBG Program.

3+

Project Name
Owner-Occupied Housing Rehabilitation 2017

Rental Housing Rehabilitation Program 2017

Homebuyer Program 2017

Near East Target Area Demolition Project

Near East (Huntington St.) Sidewalk Project - Phase 3

ADA Accessible Ramp Construction Project Phase 3

Bus Shelter Installation and Replacement 2017

Point-in-Time Outreach and Education Initiative 2017

OO N[O N BW|N|F-

Fair Housing Education Project 2017

=
o

Watertown City School District Backpack Program 2017

=
=

Program Administration

12 | ADA Transition Plan - Existing Conditions Data Collection and Analysis

Table 8 — Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The majority of the funds for this year have been allocated to the four highest priority needs identified
in our Consolidated Plan. The highest priority needs are decent affordable housing, home ownership
assistance, public infrastructure improvements and blight elimination. These needs were identified
during our public participation and outreach efforts as those areas on which we should focus our efforts.

During discussions regarding the CDBG Program, the City Council indicated a desire to focus on one
geographic area of the City for Program Year 2017 to make our CDBG Program efforts more impactful
and visible. To determine the area within the City where the need may be the greatest, the City
conducted a mapping analysis of the housing needs in the various target areas, looking at the number of
vacant and abandoned homes, and the number of property owners who have applied for CDBG funding
through our owner occupied and rental housing rehabilitation programs. The analysis revealed that the
highest number of locations per target area and greatest need was in the Near East Target Area. See the
map in the Executive Summary section of this plan. This area of the City has some of the oldest housing
stock and it is reasonable that this area would have a higher housing rehabilitation need as compared to
other target areas. In addition to housing, the City has identified a vast need for infrastructure
improvements and blight removal in the Near East Target Area. The City is therefore proposing to
target this area for improvements in the 2017 Annual Action Plan.

The real obstacle to addressing underserved needs is not having enough funding.
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AP-38 Project Summary

Project Summary Information

1

Project Name

Owner-Occupied Housing Rehabilitation 2017

Target Area

Downtown
Near East
East
Northeast
Northwest
West

Goals Supported

Neighborhood Stabilization and Revitalization
Affordable Housing Rehabilitation

Needs Addressed Decent Affordable Housing
Funding CDBG: $256,100
Description The owner-occupied housing rehabilitation program will provide rehabilitation assistance for

substandard 1-to-4 unit owner-occupied properties within the City.

Target Date

6/30/2018

Estimate the number and type
of families that will benefit
from the proposed activities

It is estimated that approximately 8 low to moderate income families will be assisted with 2017 funds.

Location Description

The Near East Target Area will be the primary focus area for the project. Other target areas and locations

throughout the City of Watertown will also be considered based on the need of the participating

homeowners.

Planned Activities

Loans and/or grants wil be offered to low and moderate income homeowners to rehabilitate their 1-4

unit homes.

City of Watertown
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Project Name

Rental Housing Rehabilitation Program 2017

Target Area

Downtown
Near East
East
Northeast
Northwest
West

Goals Supported

Neighborhood Stabilization and Revitalization
Affordable Housing Rehabilitation

Needs Addressed Decent Affordable Housing
Funding CDBG: $102,400
Description The Rental Rehabilitation Program will provide rehabilitation assistance to substandard renter occupied

properties within the City.

Target Date

6/30/2018

Estimate the number and type
of families that will benefit
from the proposed activities

Approximately 4 low to moderate income families will be assisted with this program.

Location Description

The Near East Target Area will be the primary focus area for the project. Other target areas and locations
throughout the City of Watertown will also be considered based on the need of the participating
homeowners.

Planned Activities

Grants and/or loans will be offered to property owners to rehabilitate their rental units.
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Project Name

Homebuyer Program 2017

Target Area

Downtown
Near East
East
Northeast
Northwest
West

Goals Supported

Neighborhood Stabilization and Revitalization
Homeownership Assistance

Needs Addressed Homeownership
Funding CDBG: $128,000
Description This project will provide grants to assist qualified low-to-moderate income individuals or households with

down payment assistance toward the purchase of a new home. The project is designed to increase the
opportunity for home-ownership throughout the City, with an emphasis on our CDBG target areas.

Target Date

6/30/2018

Estimate the number and type
of families that will benefit
from the proposed activities

It is estimated that approximately 5 low-to-moderate income families will be assisted with this project.

Location Description

The Near East Target Area will be the primary focus area for the project. Other target areas and locations
throughout the City of Watertown will also be considered based on the need of the applicants.

Planned Activities

The Homebuyer Program will provide grants to assist qualified low-to-moderate income individuals or
households with down payment assistance toward the purchase of a new home.
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Project Name

Near East Target Area Demolition Project

Target Area

Near East

Goals Supported

Neighborhood Stabilization and Revitalization

Needs Addressed Blight Elimination
Funding CDBG: $102,400
Description This project will involve the demolition of three blighted structures on the property located at 715-717

State Street in the Near East Target Area. The property is adjacent to the Watertown Salvation Army.

The project will remove blight and will facilitate the redevelopment of the neighborhood. The Watertown
Salvation Army has future plans to improve and stabilize the neighborhood through the expansion of its
existing community programs. This will be accomplished through the creation of additional parking and
green space for children’s programs and an expansion of the Watertown Salvation Army building to
accommodate a larger kitchen and community room.

Target Date

6/30/2018

Estimate the number and type
of families that will benefit
from the proposed activities

Not applicable.

Location Description

The project will take place within the Near East Target Area at 715-717 State Street.

Planned Activities

Three buildings located on the parcel will be demolished.
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Project Name

Near East (Huntington St.) Sidewalk Project - Phase 3

Target Area

Near East

Goals Supported

Neighborhood Stabilization and Revitalization

Needs Addressed Public Infrastructure Improvements
Funding CDBG: $77,000
Description The Near East (Huntington St.) Sidewalk Project - Phase 3 consists of sidewalk reconstruction along

Huntington Street, between Hamilton Street N and Lee Street. The intent of the project is to improve
pedestrian infrastructure in this area by reconstructing the sidewalks to provide safe and ADA accessible
sidewalks. The third phase of sidewalk reconstruction is planned to occur along the 700-900 blocks of
Huntington Street. The second phase of sidewalk reconstruction is planned to occur along the 1000-1200
blocks of Huntington Street, breaking ground in 2017. Phase 2 will improve sidewalks that are in
extremely poor condition which will provide easier and improved accessibility to Waterworks Park. The
first phase occurred along the 1300-1600 blocks of Huntington Street and eliminated a gap in the
sidewalk network.

Target Date

12/31/2018

Estimate the number and type
of families that will benefit
from the proposed activities

It is estimated that 355 low to moderate-income (LMI) families will benefit from the proposed project
based on the number of families in the Block Groups and the LMI percentage for the Block Groups that
the project covers.

Location Description

The proposesd sidewalk reconstruciton will occur in the 700-900 blocks of Huntington Street, between
Hamilton Street N and Lee Street. This area is located in the City's Near East Target Area in Census Tract
612, Block Group 3 as well as Census Tract 621, Block Group 2. Census Tract 612, Block Group 3, is
characterized as having a low to moderate income population of 62.8 percent while Census Tract 621,
Block Group 2 is characterized as having a low to moderate income population of 55.9 percent.

Planned Activities

The City is proposing the reconstruction of appoximately 1,200 linear feet of sidewalk along the south
side of the 700-900 blocks of Huntington Street.
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Project Name

ADA Accessible Ramp Construction Project Phase 3

Target Area

Near East

Goals Supported

Neighborhood Stabilization and Revitalization

Needs Addressed Public Infrastructure Improvements
Funding CDBG: $49,200
Description This project involves public infrastructure improvements consisting of ADA sidewalk ramp construction in

various locations throughout the Near East Target Area, which is the City's Focus Area for the 2017
Program Year. Plans call for constructing ADA sidewalk ramps at the intersections of several streets. The
project will provide 16 new accessible ramps in locations where either none currently exist or where the
existing ramps do not comply with the current ADA PROWAG requirements. This project will help to
meet an important non-housing community development need identified in the City's Consolidated Plan
which is to ensure pedestrian safety by providing for the safe movement of the elderly and disabled by
installing the accessible ramps. This is the third phase of this project.

Target Date

6/30/2018

Estimate the number and type
of families that will benefit
from the proposed activities

It is estimated that 480 low to moderate income families will benefit from the proposed project based on
the total number of families and LMI percentages in the Block Groups that make up the Near East Target
Area. However, the primary beneficiaries of the project will be the elderly and severely disabled persons
who reside in or utilize the areas where the improvements are proposed. It is difficult to accurately
estimate the number of elderly and severely disabled persons who will ultimately utilize the
improvements.

Location Description

The project will take place at various intersections in the Near East Target Area, which is the City's Focus
Area for the 2017 Program Year.

Planned Activities

The City proposes to construct 16 ADA accessible sidewalk ramps in the Near East Target Area that will
serve to remove barriers and enhance the mobility of, and accessibility to, severely disabled persons.
The work will consist of constructing ramps, landings, curbing, sidewalk transitions, as well as installing
tactile warning plates and other related work.
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Project Name

Bus Shelter Installation and Replacement 2017

Target Area

Near East
East

Goals Supported

Neighborhood Stabilization and Revitalization

Needs Addressed Public Infrastructure Improvements
Funding CDBG: $10,200
Description This project consists of installing two new bus shelters along the Watertown CitiBus System's A-1 route

that services the East and Near East Target Areas, the latter of which the City identified as its Focus Area
for the 2017 Program Year, and the former of which overlays a Block Group that is 83.8 percent LM, the
fourth-highest percentage of any Block Group in the City.

Target Date

6/30/2018

Estimate the number and type
of families that will benefit
from the proposed activities

It is estimated that 133 low to moderate income families will benefit from the proposed activities. The
primariy beneficiaries will be residents that live within walking distance of the proposed shelters.

Location Description

The two project locations will be along the Watertown CitiBus System's A-1 Bus Route within the East
and Near East Target Areas.

Planned Activities

The City proposes install two new bus shelters along the A-1 Bus Route within the East and Near East
Target Areas. This particular bus route stops at several multifamily apartment complexes, community
nonprofits, shopping destinations and religious institutions within these Target Area. The two locations
chosen for new bus shelters will be locations that have primarily residential service areas within walking
distance of the shelters.
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Project Name

Point-in-Time Outreach and Education Initiative 2017

Target Area

Downtown, Near East, East, Northeast, Northwest, West

Goals Supported

Homeless Assistance

Needs Addressed Homeless Prevention
Funding CDBG: $8,200
Description The Point-In-Time Outreach and Education Initiative involves the implementation of a small marketing

campaign consisting of television and newspaper advertising to be run through the month of January
2018, in the weeks preceding the annual Point-In-Time (PIT) Count of homeless. The PIT Count is
conducted annually by the Points North Housing Coalition (PNHC). The advertising campaign would raise
awareness of the homeless problem in the area, promote the PIT Count and encourage people to attend
one of several "Home of Your Own" events being sponsored by the PNHC. The events would be staffed
by volunteers and partner agencies from the PNHC and would offer those attending a chance to find out
about homeless services in addition to being included in the PIT Count.

Target Date

1/31/2018

Estimate the number and type
of families that will benefit
from the proposed activities

It is estimated that ten homeless families will be assisted through this project.

Location Description

The project will take place throughout the City of Watertown.

Planned Activities

A small marketing campaign consisting of television, radio, newspaper and internet advertising will be
conducted in advance of the annual Point-in-Time (PIT) count. The PIT is done by the Points North
Homeless Housing Coalition (PNHC) to count the number of persons homeless on the HUD selected date
in January. The advertising campaign will raise awareness of the homeless problem in the area, promote
the PIT count and encourage peolpe to attend one of several "Home of Your Own' events being
sponsored by the PNHC. The events would be staffed by volunteers and partner agencies from the PNHC
and would offer those attending a chance to find out about homeless services in addition to be included
in the PIT count.
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Project Name

Fair Housing Education Project 2017

Target Area

Downtown
Near East
East
Northeast
Northwest
West

Goals Supported

Fair Housing Education

Needs Addressed Fair Housing Education
Funding CDBG: $4,100
Description The City of Watertown proposes to undertake a Fair Housing Education Project aimed at informing

citizens of their Fair Housing rights and educating staff. This informational campaign will include, but not
necessarily be limited to advertising and outreach, as well as in-person teaching sessions. Lack of
knowledge of Fair Housing rights on the part of both tenants and housing providers was identified as an
impediment in the City's Analysis of Impediments to Fair Housing. This education and outreach program
will help to increase awareness and understanding of Fair Housing rights in the community.

Target Date

12/31/2018

Estimate the number and type
of families that will benefit
from the proposed activities

It is estimated that 25 families will benefit from the proposed project.

Location Description

The project will take place throughout the City of Watertown.

Planned Activities

The project will consist of an informational campaign to include advertising and outreach, as well as in-
person teaching sessions.
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10

Project Name

Watertown City School District Backpack Program 2017

Target Area

Downtown, Near East, East, Northeast, Northwest, West

Goals Supported

Public Services Support

Needs Addressed Support of Public Services
Funding CDBG: 55,100
Description This project will provide funding for the Watertown City School District (WCSD) Backpack Program. The

Backpack Program provides impoverished children and their families with a backpack full of food each
Friday so they have food to eat over the weekend. This enables them to be better prepared and ready to
learn when the new school week starts. The long term goals of the program include improving scores,
attendance, graduation rates, etc. . The program is currently being carried out at Starbuck and Ohio
Elementary schools, where the poverty rates for the buildings are 77% and 73%, respectively. The
program is currently run entirely on donations made to a backpack fund set up at the United Way, which
allows for the purchase of food through the CNY Foodbank. Volunteers from the community raise funds
for the purchase of food, which is packed into bags each Wednesday by students and volunteers. The
program provides approximately 120 backpacks each week during the school year, and the district would
like to expand the program into one or two other elementary schools to meet the need.

Target Date

12/31/2017

Estimate the number and type
of families that will benefit
from the proposed activities

Approximately 35 low to moderate income families will be assisted through this program, over the
course of 40 weeks.

Location Description

The program will service the elementary schools throughout the City.

Planned Activities

The Watertown City School District Backpack Program will provide food for 35 students and their
families at Ohio Elementary each week for 40 weeks during the school year.

City of Watertown
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Project Name

ADA Transition Plan - Existing Conditions Data Collection and Analysis

Target Area

Downtown, Near East, East, Northeast, Northwest, Near West, West

Goals Supported

Planning and Administration

Needs Addressed Public Infrastructure Improvements
Funding CDBG: $30,700
Description The City of Watertown proposes to apply CDBG funds toward the preparation of an ADA Transition Plan.

Specifically, the City proposes to use CDBG funds to pay for the labor costs of four interns that the City
plans to hire to perform data collection on sidewalk ramps located throughout the City during the
summer months of 2017 and 2018. The City also proposes to us CDBG funds to pay for Staff time spent
during the winter months analyzing the existing conditions data that the interns collect, creating maps
and writing the first phase of an ADA Transition Plan. The ADA Transition Plan will allow us to develop
priorities and properly plan future ADA ramp reconstruction that we currently implement using CDBG
funding.

Target Date

6/30/2018

Estimate the number and type
of families that will benefit
from the proposed activities

Any family with a disabled family member will benefit from the proposed activity. However, the Census
Bureau measures disability data by individual, not by family or household. According to the 2010 Census,
there are 6,450 total families living in the City of Watertown. If the Citywide disability rate of 15.0
percent is applied to this number, then 968 familes in the City have a disabled family member.
Therefore, the City estimates that 968 familes will benefit from the proposed activity.

Location Description

The activities will take place at intersections throughout the City of Watertown.

City of Watertown
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Planned Activities The City proposes to use CDBG funds to pay for the labor costs of four interns that will collect data that
the City will use in its ADA Transition Plan. The City will task the interns with obtaining various
measurements, such as running slope, cross slope, ramp width and landing width, as well as note the
presence or absence of detectable warnings and any vertical obstructions. City Staff will then analyze
this existing conditions data and cross reference it with location trip generation data to assign priority
levels to future ramp reconstruction projects. This product of this project will be a plan that will guide
improvements that will help disabled persons Citywide. According to 2011-2015 American Community
Survey 5-Year Estimates, there are approximately 3,811 people with a disability living in the City of
Watertown.
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Project Name

Program Administration

Target Area

Downtown
Near East
East
Northeast
Northwest
West

Goals Supported

Planning and Administration

Needs Addressed

Decent Affordable Housing
Homeownership

Public Infrastructure Improvements
Blight Elimination

Economic Development

Fair Housing Education

Support of Public Services
Homeless Prevention

Funding

CDBG: $46,105

Description

This project is for the administration of the CDBG Program.

Target Date

6/30/2018

Estimate the number and type
of families that will benefit
from the proposed activities

Not applicable

Location Description

This covers wherever the CDBG funds will be spent.

Planned Activities

The City will administer the CDBG Program.

City of Watertown
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City will focus its housing rehabilitation and homebuyer programs in the Near East Target Area for
Program Year 2017, but will also include various locations in the other target areas or elsewhere within
the City of Watertown if there is a higher priority need. The Near East Demolition Project, the Near East
(Huntington St.) Sidewalk Project Phase 3 and the ADA Accessible Ramp Project will also be focused on
the Near East Target Area. The Bus Shelter Project will focus on both the Near East and East Target
Areas.

The Point-In-Time Outreach and Education Initiative, the Fair Housing Education Project and the
Watertown City School District Backpack Program will be City-wide initiatives.

Geographic Distribution

Target Area | Percentage of Funds
Downtown 5
Near East 65
East 5
Northeast 10
Northwest 10
Near West

West 5

Table 9 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The City Council has decided to focus on one geographic area of the City to make our CDBG Program
efforts more impactful and visible. An analysis of housing and infrastructure improvements needs
revealed that the greatest need was in the Near East Target Area. The City will therefore focus our
efforts in that geographic area of the City this year.

This area is an older area of the City and much of the housing stock and infrastructure is over 100 years
old. The housing stock and infrastructure are therefore in need of improvement.

Discussion

The Near East Target Area will be the focus of the City's housing and infrastructure improvements this
year. This infrastructure work, coupled with housing rehabilitation work, means that the City will spend
a large percentage of the funds in this area.
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

CDBG funded activities for this program year will address the following:
Actions planned to address obstacles to meeting underserved needs

The City's owner-occupied and rental rehabilitation housing programs will help to improve the quality of
the housing stock in the City by providing assistance to those who otherwise could not afford it. The
Watertown City School District Backpack Program will provide food to students and families in one of
the City's poorest areas.

Actions planned to foster and maintain affordable housing

The homebuyer program will provide grants to assist qualified low-to-moderate income individuals or
households with down payment assistance toward the purchase of a new home. These individuals and
families would not be able to afford a home without the program. The owner-occupied and rental
rehabilitation housing programs will also help to maintain affordable housing in the community. The
owner-occupied program will help rehabilitate eight homes, while the rental rehabilitation program will
help rehabilitate four housing units.

Actions planned to reduce lead-based paint hazards

The housing rehabilitation programs mentioned above will also serve to mitigate and remove lead based
paint hazards.

Actions planned to reduce the number of poverty-level families
Housing rehabilitation will help to reduce the cost of living for poverty level families.
Actions planned to develop institutional structure

The City of Watertown Planning and Community Development Department remains responsible for the
administration of the CDBG Program. Effective delivery of the program requires constant
communication and coordination with numerous City departments and agencies. Within the Planning
and Community Development Department, CDBG duties and program areas (housing, public
improvements and public services) have been divided among all staff members. This provides staff the
ability to provide assistance in all program areas as the workload dictates. Additionally, an effort has
been made to involve multiple staff members in each program area so that the department is not left in
a difficult position in the event of staff changes.

Planning Staff has also involved members of the City's GIS Department in spatial analyses related to
planning efforts for the CDBG program. Planning Staff will continue working to familiarize GIS Staff with
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the CDBG program so that the GIS Department can make the best contributions possible to the City's
administration of the CDBG program.

Actions planned to enhance coordination between public and private housing and social
service agencies

As part of our 2017 Annual Action Plan, the City is partnering with the Points North Housing Coalition on
the Point-In-Time Outreach and Education Initiative to bring awareness to and to help end homelessness
in the community. The City will also partner with CNY Fair Housing to deliver a Fair Housing Education
Project during the 2017 Program Yeat. The City will continue to strive to find ways to help improve
cooperation between the public and private entities that comprise its partner organizations

Discussion

In addition to the actions listed above, the City will direct funding toward infrastructure replacement
and new infrastructure construction. This will include sidewalks, bus shelters and ADA sidewalk ramps.
The City will also direct funding towards a demolition project aimed at eminimating blight in the Near
East Target Area, which is the City's Focus Area for the 2017 Program Year. In addition to standard
program administration activities, the City also proposes to apply CDBG funding towards planning
activities that will help to create an ADA Transition Plan for the City of Watertown.
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

Since the City only recently became an Entitlement Community under the CDBG program and we have
not yet implemented any of our housing programs that would generate income, we do not have any
program income from our housing programs to report in this section.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income. Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 80.00%

Discussion

We expect that nearly 80 percent of the available funds for the program year will benefit low and
moderate income persons. We will use a 1-year period to determine the overall benefit for Program
Year 2017.

City of Watertown 2017 CDBG Annual Action Plan — Adopted July 17, 2017 53



City of Watertown Citizen Participation Comments
Program Year 2017 Annual Action Plan

As part of the development of the City of Watertown’s Community Development Block Grant (CDBG)
Program Annual Action Plan for Program Year 2017, the City conducted extensive outreach throughout
the community. The City’s consultation efforts included outreach to organizations and individuals
throughout the community including citizens, municipal officials, the public housing authority,
governmental agencies, non-profit agencies, economic development officials and the Continuum of
Care. The City made initial contact via email with over twenty five organizations. Following the initial
email outreach, City Staff participated in several follow up meetings and conference calls with interested
agencies and individuals and attended a work session meeting with the City Council to continue to seek
input and discuss the needs of the community related to housing, homelessness, public facilities,
infrastructure improvements, public services, economic development and planning.

During this initial consultation phase, the City received comments from several agencies including the
Jefferson County Public Health Services (JCPHS), the Points North Housing Coalition (PNHC) and the
Watertown Urban Mission. JCPHS suggested a program that replaces old windows in city homes
including rental units. PNHC asked the City to continue funding the Point-In-Time Count Outreach and
Education Initiative, which advertises "Home of Your Own" events on the night of PNHC's Point-in-Time
Count of the area's homeless population. The Watertown Urban Mission suggested purchasing air
mattresses for their housing program to help with the bed bug issue and smoke and carbon monoxide
detectors for their housing program.

The citizen participation process also involved holding a public meeting on February 28, 2017 at the
Watertown Housing Authority’s Hilltop Towers Building. Staff gave citizens an overview of the CDBG
program, discussing what activities were eligible and ineligible for CDBG funding and facilitated group
discussions where members of the public were encouraged to share their own ideas and help identify
priorities and areas of concern. Citizens then produced a list of proposed project ideas and a list of
challenges facing the City. Citizens were then given the option of voting on their favorite idea at the end
of the public meeting.

At the public meeting, residents overwhelmingly identified public transportation as the greatest
challenge and top priority during group discussions. Other issues identified included poor condition of
sidewalks, blighted housing, homelessness, inadequate disability accommodations and inadequate
lighting in certain parts of the City. The most popular project idea that residents identified was
extending bus routes and operating hours, as well as installing more shelters. Other project ideas
included a lead paint abatement program, building a new community center that would include child
care, as well as continuing to implement current programs, such as the City's homebuyer program,
housing rehabilitation programs and ADA ramp upgrades.

The City Council also held a public hearing on March 6, 2017 to obtain input. In addition to Council
members and Staff, two members of the public spoke at the public hearing. Both members of the public
spoke in favor of funding the demolition of blighted buildings adjacent to the Salvation Army facility on
State Street.



Staff also discussed the CDBG Program and the proposed Annual Action Plan at a meeting of the Citizens
Advisory Board (CAB) on March 14, 2017. The CAB members in attendance generally supported the
projects proposed for the 2017 Annual Action Plan. The most significant consensus that emerged from
this meeting was a desire to focus the CDBG program's efforts on one Target Area. CAB members
wanted to create a focus area to create more visible cumulative effects. As a result of this meeting and
previous discussion with the City Council, the City chose the Near East Target Area as a Focus Area for
the 2017 Program Year.

During the development of the Annual Action Plan, City Planning Staff received many valuable
suggestions through our consultations, public meetings and through our meetings with the City Council.
The suggestions ranged from broad project ideas to specific ideas for particular neighborhoods or
geographic areas. General goals and objectives suggested for inclusion into the City's Annual Action
Plan included improving housing conditions and public facilities, improving transportation, improving
neighborhoods and cleaning up blight. Specific project ideas suggested included improving the City's
housing stock through owner occupied and rental rehab programs, continuing a homebuyer program
and including more sidewalk improvement and ADA ramp projects. Additionally a demolition project
was proposed by the Salvation Army to eliminate blight in the Near East Target Area. Other specific
project ideas included providing assistance to the Watertown City School District Backpack Program and
assisting the Points North Housing Coalition with the Point-In-Time Count of homeless in the area.

Finally, the City’s 2017 Annual Action Plan was made available for public comments during a 30-day
public comment period that was held between March 26, 2017 and April 24, 2017 after a notice of the
comment period was published in the Watertown Daily Times. Staff received no comments on the plan
during the 30-day comment period. While no public comments were received during that time period,
many valuable comments were received during the development of the Annual Action Plan as a result of
our consultation and outreach efforts.

The citizen participation process was extremely beneficial as it identified some community needs that
were previously unknown and reinforced findings from previous years’ public meetings. This allowed the
City to develop its Annual Action Plan accordingly.
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Res No. 6

July 12,2017

To: The Honorable Mayor and City Council
From: Sharon Addison, City Manager
Subject: Pop Warner Football Association Flat Fee Agreement

Attached is an Agreement for Flat Fee Use of Athletic Fields between the
City of Watertown and the Watertown Pop Warner Association for the 2017 season. This
Agreement includes all practices.

This Agreement represents a $50 increase for practices and a $125 game
day fee for games at the Fairgrounds.

Attached for City Council review and consideration is a Resolution
authorizing the approval of the Agreement. City Staff will available at the meeting to
answer any questions Council Members may have.



Resolution No. 6 July 17, 2017
YEA

NAY

RESOLUTION

Council Member HORBACZ, Cody J.

Page 1 of 1
Council Member JENNINGS, Stephen A.

Approving Agreement for Fl
pproving Agreement for Flat Council Member MACALUSO, Teresa R.

Fee Use of Athletic Fields,
Pop Warner Football Association Council Member WALCZYK, Mark C.

Mayor BUTLER, Jr., Joseph M.

Introduced by

WHEREAS the City of Watertown owns and operates numerous athletic fields
throughout the City, and

WHEREAS the Pop Warner Football Association has expressed their desire to
enter into an Agreement for Flat Fee Use of Athletic Fields for practice events, and

WHEREAS City Council of the City of Watertown desires to promote
recreational activities at these community recreational facilities,

NOW THEREFORE BE IT RESOLVED by the City Council of the City of
Watertown, New York, that it hereby approves the Agreement for Flat Fee Use of various City-
owned Athletic Fields between the City of Watertown and the Pop Warner Football Association,
a copy of which is attached and made a part of this resolution, and

BE IT FURTHER RESOLVED that City Manager Sharon Addison is hereby
authorized and directed to execute said Agreement on behalf of the City of Watertown.

Seconded by




CITY OF WATERTOWN

AGREEMENT FOR FLAT FEE USE OF ATHLETIC FIELDS

This Agreement by and between the City of Watertown, with an address of 245
Washington Street, Watertown, New York 13601 (“City”) and the Watertown Pop Warner
Association, with an address of 726 Hancock St. Watertown, NY 13601(*“League”) dated this
Ist day of August, 2017.

RECITALS -
WHEREAS, for a number of years, Association has scheduled the use of City-
owned athletic fields at the Kostyk Field for practice events, which previous to this year did not

require a fee; and

WHEREAS, the payment of the fees listed in Section A320 of the City Code of
the City of Watertown would prove to be cost-prohibitive for Association; and

WHEREAS, the parties desire to enter into an Agreement for the payment of a
flat fee to simplify the usage and payment therefore;

The parties agree as follows:

AGREEMENT

1. The League shall seek to schedule the use of the fields as desired, and as
are available, for the 2017 season;

2. The fee to be charged the Association by the City for the use of the

fields for practices, pursuant to the City’s “Facility and Athletic Field
Agreement,” for the year 2017, shall be $1300.00. The Association will be
charged $125.00 for game-days on multi-purpose #1. There will be an
additional charge of $50.00 if lights are used.

3. The fee shall be payable as follows:
a. 100% in advance of the first field usage;

4. The undersigned individuals, signing for the Association, shall ultimately
be personally responsible to the City for payment of the fees.

5. It is explicitly understood by the Association that this agreement pertains
to practice events on the City-owned fields, North Junior Fields. If
Association is found to be practicing on any other City-owned athletic



fields without prior approval of the Parks & Recreation Department, the
Association will no longer be able to utilize City-owned fields.

POP WARNER FOOTBALL LEAGUE

By: John Flowers
President-Pop Warner

CITY OF WATERTOWN

By: Sharon Addison
City Manager



CITY OF WATERTOWN, NEW YORK
PARKS & RECREATION DEPARTMENT
Watertown Municipal Arena
600 William T. Field Drive
Watertown, New York 13601
parksrec@watertown-ny.gov
Phone (315) 785-7775 » Fax {315) 785-7776

ERIN E. GARDNER
Superintendent

Date: July 12, 2017

To: Ms. Sharon Addison, City Manager

From: Erin E. Gardner, Superintendent of Parks & Recreation
Subject: Pop Warner Youth Football

The City of Watertown Parks and Recreation Department wishes to enter into a flat fee agreement with
Watertown Pop Warner Football.

The team will be using City fields at North Elementary for practices 4 days a week beginning August 1,
2017. Superintendent Gardner is proposing a flat fee for practices of $1300.00 which is an increase from
$1250.00 last year. In the event they play their games at the Fairgrounds, Superintendent Gardneris
proposing a $125.00 game day fee. All payments will be collected in advance of the first field usage.

Superintendent Gardner will be in attendance to answer any guestions.

Visit us on the web at watertown-ny.gov/rec or on Facebock at facebook.com/watertownparksrec13601



Res No. 7

July 12, 2017

To: The Honorable Mayor and City Council
From: Sharon Addison, City Manager
Subject: Agreement for Rental of Ice Time at the Watertown Municipal

Arena, Watertown Minor Hockey Association

For years, the City of Watertown and the Watertown Minor Hockey
Association have entered into an Agreement that allows their organization to rent ice time
at the City-owned Municipal Arena. As noted in the attached report from Superintendent
Erin Gardner, the City will now charge the Association $80.00 per hour for ice time
which represents a $10 increase from last year.

Attached for City Council review and consideration is a Resolution
authorizing the approval of the Agreement. City Staff will available at the meeting to
answer any questions Council Members may have.



Resolution No. 7 July 17, 2017

NAY

RESOLUTION YEA

Council Member HORBACZ, Cody J.

Page 1 of 1 )
Council Member JENNINGS, Stephen A.

Approving Agreement for Rental of Ice Time Council Member MACALUSO, Teresa R.

at the Watertown Municipal Arena, Watertown
Council Member WALCZYK, Mark C.

Minor Hockey Association
Mayor BUTLER, Jr., Joseph M.

Introduced by

WHEREAS the City of Watertown owns and operates a Municipal Arena, and

WHEREAS the Watertown Minor Hockey Association expressed their desire to
enter into an Agreement for ice time at the Municipal Arena to support their programs, and

WHEREAS City Council of the City of Watertown desires to promote
recreational activities at this community recreational facility,

NOW THEREFORE BE IT RESOLVED by the City Council of the City of
Watertown, New York, that it hereby approves the Agreement for Rental of Ice Time at the
Watertown Municipal Arena between the City of Watertown and the Watertown Minor Hockey
Association, a copy of which is attached and made a part of this resolution, and

BE IT FURTHER RESOLVED that City Manager Sharon Addison is hereby
authorized and directed to execute said Agreement on behalf of the City of Watertown.

Seconded by




AGREEMENT FOR RENTAL OF ICE TIME
AT THE WATERTOWN MUNICIPAL ARENA
FAIRGROUNDS WATERTOWN, NEW YORK

This Agreement is being made and is intended to be effective as of September 18, 2017or
a period of one (1) ice season between the City of Watertown, New York with its
principal offices located at 245 Washington Street; Watertown, New York 13601

(the “CITY™) and the Watertown Minor Hockey Association (“Hockey Association™),

P. O. Box 371, Watertown, NY 13601.

INTRODUCTION

WHEREAS the City is a municipal corporation organized under the laws of the
State of New York and, as such, owns a facility known as the Watertown Municipal
Arena within the City of Watertown, and the ice arena is a community recreational
facility, and

WHEREAS the City desires to promote future recreational activities at the ice
arena for the valid public purpose of the benefit, recreation, entertainment, amusement,
convenience and welfare of the people of the City, and

WHEREAS in pursuit of that public purpose, the City desires to grant ice time
for the 2016-17 ice season to the Hockey Association for the operation, management and
maintenance of a skating program for the use of the people in the community wanting to
learn and improve ice skating skills, and

NOW, THEREFORE, in consideration of mutual covenants and agreements as
stated herein, the City and the Watertown Minor Hockey Association agree as follows:
AGREEMENT
SECTIONI-TERM

The term of this agreement shall be from September 18, 2017 (the anticipated first day of
ice in the Arena) through April 22, 2018.

SECTION II - PROPERTY

The City agrees to permit the Hockey Association to use a part of the City of Watertown
Municipal Arena generally consisting of the ice surface, player boxes, penalty boxes,
scorer’s booth, locker rooms and hockey goals. The City grants the Hockey Association
the right of ingress and egress over municipal property to the extent necessary to operate
the hockey program on the City’s ice sheet.



SECTION III - NONASSIGNABILITY

The City and Hockey Association agree that it is the purpose of this agreement to permit
the use, operation, management and maintenance of the Hockey Program at the property
by the Hockey Association, and that this agreement may not be assigned by the Hockey
Association to any other person or entity.

SECTION IV - COMPENSATION

A. It is understood that the Association will pay $80.00 per hour for all ice time
where there is no admission charged to the public. The Association will pay
$150.00 per hour when admission is charged to the public.

B. Itis understood that payment by the Association must be made by the 1* day
of the month for that month’s scheduled ice time.

C. Itis understood that the Association will use limited ice time in the month of
April, 2018.

D. The Association will have use of the party room for minor hockey registration
and end of the season awards/banquet. The Association will also be permitted
to bring in their own food/beverage for these events limited only to Minor
Hockey Members.

E. The Association will have use of coach’s office room #127 as indicated on
Exhibit (A), for the period of one year beginning on September 18, 2017, for
a fee of $500.00

F. The Hockey Association will be permitted to continue to utilize space within
the Arena for storage of hockey-related equipment for a period of 1 year
beginning September 18, 2017. Property stored on City property must be
insured and proof of property coverage must be submitted to the City by
September 18th, 2017. The City will not be responsible for holding insurance
coverage on the Association’s equipment.

SECTION V - ICE TIME

A. The City will provide the Hockey Association annual ice time slots that are
set aside for the organization each season. These times, with some minor
adjustment, are based on previous years and include:

Day of the Week | Time of Day

Sunday 7:30 a.m. to 1:05 p.m.;
3:10 pm. to 6:10 p.m.

Monday 6:00 p.m. to 8:30 p.m.

Tuesday 4:40 p.m. to 7:25 p.m.;
9:00 p.m. to 10:00 p.m.




Thursday
Saturday

5:05 p.m. to 7:05 p.m.
7:30 a.m. to 1:05 p.m.
4:40 p.m. to 7:30 p.m.**
4:40 p.m. to 6:50 p.m ***

**Saturday ice will extend to 7:30 p.m. when no Semi-pro or Professional
game is scheduled.

**% Saturday ice time will end at 6:50 p.m. when the Semi-pro or
Professional team have a scheduled home game.

B. In addition to the time listed above the City will set aside the additional times
requested by the Hockey Association that include:

Day of the Week Time of Day

Saturday

6:30 a.m. to 7:30 a.m.

Columbus Day

6:35a.m. to 10:35 a.m.

Veterans' Day

6:35am. to 10:35 a.m.

Wednesday before

Thanksgiving 6:35 a.m. to 10:35 a.m.
Friday after

Thanksgiving 6:35 a.m. to 10:35 a.m.

Christmas School
vacation

6:35 a.m. to 10:35 am.

Martin Luther
King Day 6:35 a.m. to 10:35 a.m.
Winter School
vacation 6:35 a.m. to 10:35 a.m.

It is understood by the parties that the 6:30 a.m. to 7:30 a.m. time slots on
Saturdays and 6:35 to 7:30 time slots on the other specified days are set aside for
the use by the Hockey Association, as listed above. However, because of low
utilization during that time slot, the Hockey Association will notify the City, one
week in advance when they will use the ice between 6:30 a.m. and 7:30 a.m. on
Saturdays or 6:35 a.m. and 7:30 a.m. on the other specified days.

C. In the event ice time is not needed, an advance courtesy call shall be made with
at least 72 hours notice. The City at that point shall have the option to resell the
ice time without affecting this contract. If the City is able to sell the ice time, the
Association will be reimbursed the time. If the Association gives the Parks and
Recreation Office a 7 day advance written notice that they will not use their
scheduled ice time, the Association will not be billed for that time. Scheduled
time missed without notification to the Parks and Recreation office will not be
reimbursed.

D. The Hockey Association recognizes that the Arena will be closed
Thanksgiving Day, Christmas Eve, Christmas Day, New Year’s Eve, New Year’s



Day and Easter and therefore no ice time will be available and time missed will
not be reimbursed.

E. The Hockey Association agrees to give up ice time and allow for annual
events such as all local High School Hockey Games and for Watertown Figure
Skating Club’s annual testing session, exhibition and show, Fort Drum Army
Hockey and any Semi-professional or Professional hockey games.

G. Ice time for any Hockey Association tournaments will be negotiated with the
rental groups that are affected. In any event, the Hockey Association will use
their own scheduled ice time first before canceling another group’s time.

H. The Association is permitted to host other area youth hockey associations
during their schedule ice times providing the visiting association is named on
the certificate of liability insurance.

G. The Hockey Association agrees to hold the City harmless should the Arena be
closed for any unforeseen circumstance such as weather, emergencies or other
items the City has no control over.

H. Any additional time requested by the Hockey Association above and beyond
the ice time slots listed in Section V of this Agreement, will be billed in
accordance with the rates established in the City Code Section A320-4, Schedule
of Fees.

SECTION VI - MAINTENANCE

A. The City agrees that it will keep the premises, including any structural or
capital repairs and improvements, in good repair during the term of this
agreement at its own expense. The City further agrees that it shall provide
reasonable and normal ice surface for skating purposes.

SECTION VII - INSURANCE

A. The Hockey Association agrees to furnish and maintain during the term of
this Agreement general liability insurance in the amount of $500,000/$1,000,000
combined single limit per occurrence, and property damage insurance in the sum
of $50,000 per occurrence. Hockey Association’s policy of liability insurance
shall name the City as a certificate holder and as an additional named insured
without restriction to vicarious liability issues only. The Hockey Association
shall provide the City with copies of its declaration pages for the policy or
pelicies during the duration of this Agreement, and those declaration pages must
be delivered to the City prior to the Hockey Association’s commencement of any
activities on the premises.

B. The Hockey Association shall procure and maintain Worker’s Compensation
Insurance and Disability Insurance in accordance with the laws of the State of
New York. This insurance shall cover all persons who are employees of the
Franchisee under the laws of the State of New York.



SECTION VIII - HOLD HARMLESS

The Hockey Association shall indemnify and hold the City harmless including
reimbursement for reasonable attorney’s fees from any and all loss, claims, costs or
expenses arising out of any claim of liability for injuries or damages to persons or to
property sustained by any person or entity by reason of the Hockey Association’s
operation, use or occupation of the premises, or by or resulting from any act or omission
of the Hockey Association, or any of its officers, agents, employees, guests, patrons or
invitees. Coverage under the liability insurance in the type and amounts identified in
Section IX naming the City as an additional named insured shall be sufficient for
purposes of meeting Hockey Association’s obligations under this paragraph.

SECTION IX - TERMINATION
This franchise may be terminated by the City, for cause, upon any of the following:

A. Violation of the Hockey Association of any of the applicable laws and
regulations of the State of New York including regulations promulgated by the
New York State Department of Health.

B. This Agreement may also be terminated by the City for the Hockey
Association’s failure to comply with any of the provisions of the agreement.

SECTION X -~ NO RECOURSE

The Hockey Association acknowledges and agrees that the premises may be subject to
being shut down for any number of reasons including down time for structural repairs,
and the Hockey Association agrees that it shall have no recourse against the City for
damages in the event the premises are unavailable for use.

SECTION XI - VENUE AND APPLICABLE LAW

A. The City and the Hockey Association agree that the venue of any legal action
arising from a claimed breach of this Agreement is in the Supreme Court, in and
for the County of Jefferson.

B. This agreement shall be construed in accordance with the laws of the State of
New York.

SECTION XII - SAVINGS CLAUSE
The parties acknowledge that it is important to the parties to have a valid agreement in
connection with the subject matter. Therefore, the parties agree that, to the extent any
term, condition, or provision of this agreement is found to be invalid, for any reason, the
remainder of this agreement shall, to the extent possible, remain in full force and effect
for the contract term or for any extension thereof.

SECTION XIII ENTIRE AGREEMENT



This agreement represents the entire agreement between the parties in connection with
the referenced subject matter, and each party acknowledges that there are no promises,
agreements, conditions or understandings, either oral or written, express or implied,
which are not set forth in this agreement. Each party further agrees that no change to the
terms of this agreement shall be binding unless such change is in writing and signed by
both parties.

SECTION X1V - NOTICE

All notices required to be given under this agreement shall be in writing and shall be
deemed to have been duly given on the date mailed. If sent by certified mail, return
receipt requested to:

City: Association:

City Manager Watertown Minor Hockey Association
245 Washington Street P.O. Box 371

Watertown, New York 13601 Watertown, New York 13601

IN WITNESS WHEREOF, the City and the Hockey Association have caused
this agreement to be executed by the parties and is to be effective as of September 18,
2017.

THE CITY OF WATERTOWN, NEW YORK

By:

Sharon Addison, City Manager

WATERTOWN MINOR HOCKEY ASSOCIATION

By:

David Cushman, Board President
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