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ASSESSMENT DEPARTMENT:

2008 Tentative Roll Filedi Our tentative roll was filed January"&nd is at 97% of full value.

The 97% is slightly higher than the 95% | had predicted in the last update due to some last

minute changes from New York Stat€he tentative city taxable value is $984,290,08Bichis

an increase from last year $98,359,620T he <change s [lincludést$239499P@ar 6 s r
worth offormerly exempt 801 housing being added, a $11,436,855 decrease due to the change in

the alternative veterans exemption and a $1,645,000 dedwase the revaluation of

neighborhood 101.

Board of Assessment Review The Board of Assessment Review met for grievance day
February 12 and again for adjourned hearings on 2068 -21%. A total of 65 complaints were
filed, the majority of those sa&s have been heard with 15 left to be heard on March 18.

County Tax Bills i 2008 County tax bills were printed and mailed out to property owners on the
15th of January.

CITY CLERKOS OFFI CE:

Research-The City Clerkoés OffieeShampiuce @€l artsiealr &
Mattraw which recently appeared in the Watertown Daily Times and also research for one of his
upcoming articles.

National History Day Requesti The Cl er k 6 s @fuest foom the Whitehallv e d a
Michigan National History Day TeanmNational History Day is a program that encourages
students to conduct research using primary resources, analyze and interpret the information in
relation to an annual theme and present their findingsé of a variety dbrmats. The theme

was Conlict and Compromise in HistoryOne of the students was researching the Detroit
Woolworth strike of 1937 and needed to know the color of the uniforms worn by the lunch
counter employees as she was planning on making a simifarm for use in her presentation.
Several requestwaere distributedind due to Mayor Graham asking the question on the Hotline
Show, we were able to find out that the uniforms were turquoise and trimmed in Mingte.

Wayne Zimmer supplied the infornian.



Marriages - At the present time, the office has issued 133 marriage licenses and has performed
88 marriage ceremonies for the month of January and Febrlibeynumbers pladde office
two weeks ahead oflasty&as f i gur es at this ti me

CIVIL SER VICE:

Classification & Compensation Study- Representatives from Fox & Lawson Associates, the
firm conducting the job classification/compensation study were in Watertown on February
12th. They, along with the City Manager anlble Secretary of the CivBervice

Commissionmet with department headsipervisorand employee® explain the process and
expectations of the study and questionnakerms were distributed to 195 employees of the
City and Flower Memorial LibrarySix sessionsvith City employees were held scomplish
thistask. Employees hativo weekgo complete their questionnaires and give it to their
immediate supervisorSupervisors then review each questionnaire and pass them on

to department head€Employees are keépnformedthroughout the entire procesdor example,
once the supervisor and department head review the questionnaire, a meeting is held with the
employee to shareny comments, additional duties or disagreements with any portion of the
guestionnairehte supervisor/department head may haMeis process is not used as an
opportunity to address any performance issues.

Once the department head has met with the employee, the questionnaire is forwarded to the City
Manager. All questionnaires are to beahe desk of the City Manager by March 7The City

Manager then has twweeks to review all questionnaires afatward them to the office of the

Civil Service Commission for reviewUpon completin, they ardinally sent toFox & Lawson

where theywill review all questionnaires, interview various employes®l compile their results

to be reported to the City Manager and the Civil Service Commission.

The Civil Service Commission expresses their apprecigid@@ouncil members for fundirtipe
commencenent of this study.

CODE ENFORCEMENT:

Building Permits i New building and remodeling permits have slowed down for the winter
months, but inspections on proje in progress & continued. This departmenissued 10

Building Permits for new construction and 19 Repair Perniislding planshave been

receivedfor a spec building ahe City Center Industrial Park, plans to alter the Coleman Avenue
car wash to include a commercialundromatand plans to convert soresemmercial space in

the Stateway Plaza into a pizza buffet restaurant. Several completed projects have been issued
Certificates of Occupangguch as the New Attitude Salon and the Chocolate Cottage (both on
Coffeen Street)),alh nny D& s i n adedne a sihgedfamdych&me A BEenmett Street.

Complaintsi We have received and investigated 150 cases, with 22 cases beiregrfe
DPW for compliance and twoases being referred to City Attorneys.



Education The Codes teamompleted educain for the Word 2007 upgradedur Code
Enforcement Aide continued through Level Il education for both Word and Excel 2007. She
also attended a workshop on February @dich discussed improving communicatiskills for
women.

522 Mohawk Streeti This depaninent completed the demolition of the collapsed garage at this
address as the owner failed to comply with our orders. The owner will be billed for any and all
charges.

718 Superior Streeti While the departmentontinuesto work with the property owner on
extensive property maintenance isswsgpearance Tickets fahe ownerto appear at City Court.

Appearance Tickets for City Courti Appearance Ticketisave been issudd the owner of

263 Franklin Street for failure to obtain either a building permit or variance for the shed placed
on the property An Appearance Tickevas also issuetb the owner of 330 Coffeen Street for

his failure to address the many property maiatee violations.This officecontinuesto use this
process, when appropriate, as a tool to force compliance.

Buildings and Groundsi Snow and ice removal continued fasth the Municipal Building and
Flower Memorial Library. Buildings and Grounds $i@dsisted with theetup for Super
Tuesday Primaray in the lobby of Clty Hallas well as for the special state Senate election on
February 28. — '

COMPTROLLERO®S OFFI CE:
Debt Issue

On February 18the City issued $7,345,000 in serial bonds and $4,065r0bond anticipation
notes. This issue will be used in part to refund the bond anticipation note that matures on
February 2%. The net interest cost over the life of the serial bond is 3.88%annual rates

ranging from 3.25% in the early years to 4.00% in the later years. The net interest cost of the
serial bond is the lowest of any current outstanding debt issues of the City. The interest rate on
the bond anticipation note is 2.00% witlpremium received of $28,508hich calculates to a

net interest cost of 1.32%.



The funds were borrowed to finance projects such as the Ten Eyck Street reconstruction
($3,200,000), downtown streetscape enhancement project ($2,375,000), State Street
recanstruction ($1,245,000), Iroquois Avenue West / Knowlton Avenue / Cosgrove Street water,
storm and sanitary sewer upgrades ($591,000), fire pumper truck ($365,000), fire rescue truck
($216,000), Thompson Park water pump house ($360,000), Ontario Drieemaih

replacement ($395,000), Greensview / Ives Hill sanitary sewer ($315,000eshienal Street
water main replacement ($252,000).

DOWNTOWN DEVELOPMENT:

Hole Brothersi Project was put back out to bid with the Black River Parks Project. Bids ar
due back on March™ Currently13 bidders have sets of the plamsl prebid meeting has been
held

J.B. Wise Parking Lot i Lu Engineers has submitted three alternative design plans for the
project. These will be vgewedby city staff, committeesral the Council and then comments
will be sent backo Lu Engineers for incorporating into the plan

Website Designi CivicPlus has completed their portion of the project. City staff is continuing
to populate the site by updating and moving informatiom the old site. An anticipated go live
date isscheduled for March.

Wayfinding Signsi Infinite Media has completithe kiosk map which wsadded to the signs
for the Request for Proposal (RFEF)he RFP for sign construction and placement is being
completed. Some signs in the Public Square area may have to wait for construction to be
finalized before they can be placed.

Mural Arts Program 1 Working withthe Mural Committee to finalize the design for the side of
the Urban Mission. Will continue to work on the contract and schedule the artidtifoy 2008
project.

Bicentennial & Marble Street Park i EDR has submitted three design plaashfor review

and omment. City staff met with EDR and provided feedback. Feedback will be solicited from
the River Committee, Advantage Watst and the City CouncilA public meeting for design
comments will be held in March.

Erosion Management Plani GYMO held theirinitial scoping session and then presented
additional information to qualify the scope of the project. Some of this work will have to wait
until water levels are lower.

Library Brochure T Infinite Media is working with Barbara Wheeler and Christine Haiifinto
complete a selfuided tour and brochure for the Library. A professional photograpdeat
the Library on February 38t take the pictures for the brochure.



Main Street Grant i Working with Neighbors of Watertown and the Watertown Local
Development Corp. to finalize plans for the facade and building renovation program. Work will
begin on this program in 2008.

Downtown Comprehensive Plari Christine Hoffman an&en Mix are workingto complete a
Downtown Comprehensive Plan. Contacted the Natidtain Street Center and SUNY ESF
about submitting proposals. Ken Mix is finalizing the punch list of items to be covered by the
proposal and then will send them out.

Restore NYT Christine is vorking with Empire State Development to finalize both state
contracts for the Restore NY grant. Work will begin on both projects this summer.

ENGINEERING DEPARTMENT:

State Street Reconstruction Project Bids were opened on May 25, 2005 and construction
began on this project on July 5, 2005. The project% 88mplete. Street reconstruction work
with paving to binder grade is completed from Eastern Blvd. to Public Square. The work
remaining to be completed in the spring of 2008 are: some plantings, traffic signal work, top
course paving, final striping, drpunch list items.

Streetscape/Public Square Reconstruction ProjectBids were opened on March 8, 2006 and
Villager Construction was awarded the contiaad construction started in May 2006.he

project is 49% complete. Street reconstruction wodelayed until utility relocations can be
completed by Verizon and National Grid. All the involved utility companies have signed utility
agreementso facilitate the relocationsRelocation of the required systems is proceeding
according to the dates ket in the agreements. Final clearance of the utilities is scheduled for
April 2008. The contractor will undertake reconstruction work as areas become ayailable
however, the bulk of the reconstruction work will take place after April 2008. The contisacto
currently gathering item cost changes based on the delay in the project comistawrihe

course of the last few montHstaff submitted reimbursement requests to various State agencies
totaling $1,050,698 for this project.

Sidewalk Program- Work on the 0708 assessmedistrict started in Septemb26007. Work to
complete this districis projected to last until Augu2008. The proposed assessment
district will be presented to the Council for consideratioApnil 2008, with work begnning in
August 2008

Ten Eyck Street Phase | & II- Detailed design is complete. A public information meeting was
held in NovembeR007 for property owners in the project area. Utility companies have begun
the process of relocating structures to featié the project. Project plans have been approved by
the DOH and NYSDEC. Bids are to be received in early Ma608. The projected stadfateis
April 2008.

Project Survey- Conducting project survey for the NSTS capital project.



Butterfield -Barben &Chestnut St. - Final plan review and submittal to the NYSDEC for
approval. A publianeetingwas held orMarch 4, 208 to discuss the plans with abutting
property owners

Riggs Ave- Survey complete, #mouse design underway.

N. Michigan - Projectsurvey is complete. Design will be incorporated with the Bronson Street
reconstruction project for F¥9-10.

Washington Street Sidewalk- The design is 85% complete.

Algonquin Ave. Sewer Main- Survey and design work will begin in the spring when the
corridor is cleared by DPW.

Washington Street Signal Light- The design is 75% complete. Remaining work to be
completedncludes executing theasement for the pole basesl a @tailed design of the signal
by a consultant

Greensview/lves Sanitary Sewer Updating plans and bid book for a bid. Currently preparing
for a meeting with the property owners.

CSO Long Term Control Plan - The City held a meting with the NYSDEC on May 12006

to restart the CSO LTCP process. DEC approved the Characteriddtiaitoring and

Modeling plan in September 2006. Stearns & Wheler was selected as the consultant for the CSO
computer modeling from submittals from the RFP. This project will provide modeling for five

of the twentyfive drainage areas within the Citfthe Council approved the design\sees

agreement at the December 18, 26@&ting. The first progress meeting with the consultant

was held in April 07. Phase | training for the modeling software was completedaamber

19" and 28' 2007. Phase liraining was conducted on October, 2007. The final trainig

session will be held on February 28080 The completed model of the five basins and final

report is to be complete in Mar@@08.

Irogouis Cosgrove Sewer Upgrade Passero Assobegan theeconstruction work started in
July 2007 and substantially completed in @e&r2007. Tl remaining tasks to complete &ne
delivery of the asuilt drawings from the consultant, and ensuring the turf establishment has
held through the winter.

DEC Sewer Extension Requirements 6 NYCRR Subpart 75@ requires DEC approval of

sewer extensions with flows greater than 2500 gal/day or more than one connected lateral. Part
of this approval is assurance from the City that adequate sewer capacity existsyistem.
Developments with assurance letteabmitted to the DEC since March@ City Center

Plaza, Towne Center, Pine Woods, Hampton Inn, Maple Park, Starwood, Leray Commons,
Pleasant Acres, Columbia Development Ph I, Dorr Farm, Town of LerayM3D¥#1, Eagle

Ridge, Summit Wood | & II, Watertown Apts., and Duffy Meadows. Developments with

capacity under review: Liberty, Black River Development, Mall Expansion, Samaritan Medical



Center, MorrisNorth Star Hatchery, Columbia Development Ph Il, Jl@rage Building, and
the Unaccompanied Officers Quarters on Fort Drum.

Sanitary Sewer Flow Management Program The City has begun the process to implement

the requirement under 6 NYCRR Subpart -Z5® enact and enforce legal instruments to control
discharges to the Pollution Control Plant. The City has held discussions with DANC to develop
allocations for Fort Drum, aDANC outside users, and the RoGBt&ewer Board. DANC will
provide the required flow data that will be used to develop each allocdD8NC has also

provided copies of their approval process and inspection procedures for approval from the City.
The allocation and the documents will be referenced in the Sewage Treatment Agreement with
DANC.

A similar process is also being developeith the remaining sewer districts to determine an
allocation and to setp an approval process and inspection procedures. ,Thesem will be
referenced to the Sewer Agreement.

NYSDOT Arsenal Street Reconstruction- We are coordinating on an-aseckd basis with
NYSDOT representatives to assist with the project.

FIRE DEPARTMENT:

Fire Responses On Januaryl", fire fighters responded to a reported structure fire at

1708 Ohio Street The initial crew quickly extinguished a kitchen fire that waissel

by cooking. An occupant of the home was treated for second degree burns to the hands
and arms and was transported to Samaritan Medical Center.

OnJarnuary 24" the department responded toeported structure fire &9 Morrison

Street Firefighters found a well involved single family house that was under
renovation. A second alarm was struck for additional staffing and a RIT Team from Ft.
Drum.

Mutual Aid Reponses- The Department responded on Januafy/f8@ a multivehicle

motor vehicleaccident on Route 81 due to whdat conditions.City fire crews

respondedo 26971 Eldon Drive in Evans Millsn the afternoon of February, Avhere

crews provided RIT Team assistance to fire crews battling a stubborn resident structure
fire.

Other Responses Fire crews responded on Januafit® aserious motor vehicle
accidentinvolving a South Jefferson Ambulance which ran a red light and collided with
a passenger vehicle at the intersection of Washington Street and Thompson Blvd.

City fire fighters responded #4 hazardous condition (power lines down, trees on
power lines, trees on houses and cars) call3anuary ®due to severe wind storms
that struck the City and area.



Training - Fire fighters have completed classroom aathe practical exercises on Fire
Fighter Safety/Survivability and Rapid Intervention Tear@#y and Ft.Drum fire
fighters participated in a joint training/procedure development meeting on the
establishment and deployment of RIT Teams.

Other Activities - On Tuesday, January 2the Mayor of the City of Watertown
presented Fire Fighter/EMT Keith Grant and David Johnston with the Fire

Department 6s Medal of Valor for t20®2ir heroic

Academy Street FireThese same FérFightersvere recognizedbr their heroismat
the Italian American Club on February'

Chi ef Dan Gaumont attended a FEMA AFire Act o

process at the National Fire Academy in Emittsburg, Maryland, Jantlary1?.

INFORMATION TECHNOLOGY:

HelpDesk- Effective January 2008, our department implemented a helpdesk system in order to

track calls for assistance to determine type and volume as well as to monitor the solution for each

call. Forthe months of January andkery, this department has received:

89 calls for Hardware support (computers, peripherals)

23 calls for Software problems (KVS, Hansen, etc)

4 calls for GIS & Mapping

8 calls for the Telephone System

25 calls for Other IT issudsissues that fit imne or more categories or misc.

City Website - We are in the process of transitioning all of our current web content and data into
the new formatising CivicPlussoftware, now about 95% complete. The site is a tempkded

site with dropdown menus ahwill sport a new color scheme and consistentolaty As this is

a living document, there will be constant changes to the content which will be provided by the
various department heads.

Check Printing-1 T St aff repl aced t htingpdoesspvhichovasl er 6 s
printer basedwith a newer software driven package for better portability which means that in the
event that a printer fails, the checks can now be sent to secondary printer if needed.

Online Payments- The IT department in conjution with Comptrolleés Office, viewed a demo
on accepting online payments using software developed by Systems East in CHitlawtlich
will work with our currenffinancial software.Although there will be a convenience fee
associated with the transaxt, it is anticipated that the public will welcome the ability to pay
their bills (parking tickets, utility bills, misccharges) viaredit card, debit cardnd other
automated methods onlin&ystems East uses secure servers and has redundant teeagsige
constant connection and no loss of data.



Loan Payments- In March, our plans are to install a new loapaymenmodule in KVS for
use with CDBG loampayment plans extending over 60 months.

ID and Security Webcast- On February 28 SentinelTechnology Group Inc. presented a
webcast to the City Department heads reviewing the features of a card based system which
provides secure access to computans buildings as well as in field authentication for

emergency service staffhis technology ishe same as the CAC (Common Access Card) in use
by the DOD and many State and Local Governments.

GIS - staff hascompleted about 50 updates to the tax mapswvell as 35 general map requests
and approximately 600 changes to the sewer datalfak®.staf also used the highrecision

GPS to assist DPW with the installation of a new weather station at thedafé/ In January

GIS staff applied for a SARA grant to convert City tax parcels from a CAD based system to a
GIS geodatabaseGIS and IT stafhave also begun implementation of ArcGIS server
installation which will allow distribution of GIS data throughout @igy.

PLANNING DEPARTMENT:

Waterworks Park Trail Extension Project i
This project was substantially completed in
November with the installation of picnic tables,
grills and benches along the trail. The
Department of Public Works completed the
construction of the 1
trail last summer. Topsoil wadaced along the
trail and a total of 17 trees were planted as wel
Staff has completkthe final report for the grant
along with other close out documentation.

Street Tree Programi Staff provided the site inspection for the tree planting podithe

State Street Reconstruction Project in late October and November. A total of 185 trees were
planted along the street last fall bringing the total number of trees planted as part of the project to
253.

Il n December, St af feCitpApplitadonferd t he 6s Tre
Recertification for 2007. On February 15, 2008, the City received

notification from the National Arbor Day Foundation that Watertown has

been named a Tree City USA for 20 This is

year receiving this aard that recognizes communities across the countryIREE CITY USA’
that meet certain criteria and have exceptional community forestry
programs.



Planning for the 2008 spring tree planting projects is underway. Sites under consideration for
planting through the Rotai@ity project include the Arsenal Street Cemetery and the City Center
Industrial Park. Streets being considered for planting under the City DPW project include State
Place, Sterling Street, Tilden Street, the-P00 blocks of South Hamilton Street, and th@Q

1200 blocks of Boyd Street. In addition, trees will be planted in front of homes at various
locations throughout the CityOver the last two months, Staff contled hazard tree evaluations

on eighttrees located throughout the City.

Tree Watertowmm as al so been discussing plans for Ar b«
ceremony will be held oRriday, April 25, 2008. The location and time fahe event will be
named at a later date

Black River Parks Project (BRPP)i This grant funded project ioWwesriverfront

improvements for the Abe Cooper site, the Veterans Memorial Riverwalk, Hole Brothers Park on
Newell Streetand at the Fairgrounds. The design for this project was completed last summer at
which time the City solicited bids for construmti The first round of bidding yielded no

bidders. The project was advertised again and only one bid was received with a price greater
than the construction budget. Environmental Design and Research, P.C. (EDR), the design firm
for the project, along wh City Staff made project scope and design changes over the last few
months in order to get the bid prices more in line with the construction budget. The project re
design is now complete and the project is currently out to bid. Bids will be openedroh &)

2008 and will be presented to the City Council in late March. Construction is expected to begin
in the spring.

Shared Municipal Services Granti In December, Staff wrote a grant application to the New
York State Department of State under their Shared Municipal Services Incentive Grant Program
for funding for the Greater Watertown Water Quality Improvement Project. The project involves
the evalution of the greater Watertown water distribution system and the study of different
options to control potentially harmful disinfection byproducts that are formed during the water
treatment process. The Town of Watertown was a joint applicant with théo€ihe $100,000
project. If funded, the grant will cover 90% of the total cost. The remaining 10% will be split
between the City and Town. Grant announcements are expected this spring.

Recreational Trail Master Plani Staff has been preparing a fiiraf a Recreational Trail

Master Plan for the City. The plan will identify areas throughout the City where future
recreational trails can be developed. The plan will include a trail network along the Black River,
within Thompson Park and at key connens to housing developments and neighborhoods
throughout the City. The plan will be presented to the City Council for discussion this spring.
When finalized, the plan will provide a framework from which future grant applications and
projects can be dewed.



POLICE DEPARTMENT:

Computers - The Watertown PD has taken delivery of 15 laptop comptitat resulted from
applying for and receiving @&raCs Grant from the New York State Polid&e are hoping to

have these installed into the patrars over the nexnhonth This is an ongoing project to

upgrade our computer equipment and bringing us closer to being dispatched byT@APD is
working with Jefferson County Dispatch and the Watertown IT department to achieve this goal.
Because ofthis grant we have received new computers and hardware with a value of
$100,000.00.

Promotions - The Watertown Police Department is pleased to announce the promotion of two
members. Officer James Spenceil #year veteran afhe WPD was promoted to PalrSergeant
effective January" 2008. He is assigned to the afternoon shiftl(Bm) Officer James

McNitt, an 1tyear veteran was promoted to Detective effective Jan(arg008. He is

assigned to the Detective Division handling general crimes.

Retirement - Officer Michael J. Stoffetetired effective December 312007. Officer Stoffel

started withthe WPD on August 2%, 1987. During his careghe was honored with three
MeritoriousServiceMedals in 1988, 1991 and 1995. He received an Hono%abléce Award

in 1995 and & ife SavingMedalAward 1998.In 1997 he was honored by theState Attorney
General Denni¥accofor his role in the locating of two missinyatertown men. In July 1996,

the men had gone explorimyabandoned caves off the neterars MemorialWalkway.

Acting on a tip and using his past knowledge, Officer Stoffel checked the area and found a very
small opening thathe men used to enter the cavée also noticed that ¢éhdirt had recently been
disturbed. The men once inside and several hundred feet from the opening had their flashlights
go dead and they were unable to navigate back to the opddiagc ause of Offi cer
observationsthe Watertown Fir®epatmentwas able to successfulynter the cave and rescue

the men who may have perished if they we not located.

Historical Society - In December 20Q%he WPD investigated an attempted burglary and

criminal mischief complaint thaiccurred at the JeffersoroGnty Hstorical Society on

Washington StreetA window in the front door to the museum was broken during the attempted
break in. The window made of rare frosted glass dating back to the turn of the century is valued
in excess of $1,000 dollar©n Febuoary 22,2008 theWPD detectives made an arrest in this

case and have charga@2year oldWatertown man with this crimete is being held in jall

pending the outcome of his case.



D.A.R.E Truck - The Police Department has a new D.A.R.E. Trudhe truck isvas donated
on behalfof DealMaker Dodge and Inkwell Graphics of Watertown.

fO RESIST DRUGS
‘ND VIOLENCE

PUBLIC WORKS DEPARTMENT:

Snow Removal Operations To date eightynine and
onehal f i nc hsewhave Rllerboa dhe Gity
this season. Snow removal operations are taking pladtt s
around the clock. These snow removal operations
include the sanding, plowing, and removal of snow
from the Cityds streets,
sidewalks. Since thbeginning of the seasarews

have logged a total of 3,470 man hours and 2,880
equipment hours performing snow removal operation
The department has also ordered 4,100 tons of salt tq ==
used during snow removal operations.

Crossw

Fire Alarm System - Upgrades to the fire alarm system have been
completed at the Department of Public Works Newell Street complex.
Heat detectors were installed within the former Central Garage building
(547 Newell) and the storage building (337 Engine). Both buildings
are curretly used for the storage of equipment and for completing
minor repairs. The new system ties into the fire alarm system located
within the new Central Garage building (557 Newell). The panel

within 557 Newell was upgraded to provide both audio and visual
alarms at the designated building when the alarm is activated.

Parking Restriction Signage- No parking signs were installed along
one side of the secondary streets located in the aresseatjo the
Samaritan ComplexSignage was put in place to coemsate for the




parking displacement anticipated during the Samaritan campus expansion project. The parking

restrictions were established to provide for safe passage of emergency vehicles-aag two

traffic.

Emergency Management Plan Public Works completed
and submitted Annex G of the Emergency Management

Plan to the Emergency Management Committee for revigw.

This Annex provids guidance and assistance to personng
City of Watertowndp Public Works
carry out theirassigned functions during times of domestig
incident, regardless of cause, size or complexity.

of t he

Ice Arena Evaluation Study-

Ppepar

Bernier, Carr & Associates, P.C. were selected to provide architectural

and engineering services relative to the evaluatioheWatertown
Municipal Ice Arena. The study will give the City of Watertown a
solid capital improvement plan to address both short term and long

term needs.

Watertown CitiBus - In January, Watertown CitiBus received

approval on the $89,000 capital apption that was submitted for the
2 purchase of a paratransit bus and four (4) bus shelters. Also, in
January, CitiBus submitted the Federal Transit Administration (FTA) mandatory Drug &

Alcohol Management Information System Report for 2007 and particijpatedional
transportation meetings with Fort Drum and Fort Bragg transit systems. Meetings were held to

discuss the growth in the area and the need for transportation between Fort Drum and

Watertown.

Statewide Advocacy CitiBus participated in the Ne York State Public Transit Association

Advocacy events that were held in Albany. CitiBus, representing the rural transit system in this
area, attended meetings and receptions with Albany Legislators and was able to secure funds

from the New York State OQmartment of Transportation (NYSDOT) for a ventilation system in
the joint Transit/DPW garage facility. CitiBus also participated in the NYSDOT Watertown
Forum with the Commissioner, Astrid Glynn. The focus for the paa@lishis Forum was on

rural mobility and accessibility.

Route Expansion- CitiBus is working on the NYSDOT
Operating Assistance Application for 2009 and preparing
for future
purchase of a new bus to beludedat the proposed 20689
Capital Budget.

New Vehicles and Equipment The City took possession of aj”
hydraulic tree/brush mauler on February"25 his equipment

route expansi on,

will be used by thelepartment for clearing lots, storm debris, |~

right-of-ways,recreation trails, and fence lines.

requ



