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City        July 2008                                                                                       

Managerõs  

Update  

Report 
 

ASSESSMENT DEPARTMENT: 

 
Assessment Challenges ï Nine (9) assessment challenges have been filed in County Court 

contesting 2008 assessments.  There were thirteen (13) challenges filed against the 2007 

assessments.  Challenges filed by the two Walgreens have been dismissed, following 

negotiations, with no changes. There were no small claims cases against the 2008 assessments. 

 

Scanning of Deeds ï This office maintains paper copies of deeds.  Staff has started a project to 

scan, index and link these documents to our RPS computer system in an electronic format.  They 

have currently processed all deeds filed since January 1, 2007 (1,142).  This process allows for 

much quicker access to these documents by our office and all City staff. 

 

Building Sketches ï This office is in the process of converting our paper based building 

sketches into an electronic format.  This is a time intensive process requiring the re-sketching 

using Apex software and using the paper based drawings as guides.  Staff currently has over 600 

sketches converted.  In the same manner as the deeds, these sketches are indexed and linked to 

the RPS system for use by all City Departments. 

 

Real Estate Market ï The number of sales continues to be less than the two year average, but 

we are again showing an upward price trend. The trend is somewhat exaggerated by the sale of 

more upscale homes in this two month period. 

City of Watertown Real Estate Market Snapshot ï  

 

Single-family 

homes 

Current Period 

Apr-May 08
*
 

Prior 2 Months 
Feb-Mar 08

**
 

One Year ago 
Apr -May 07 

2 month averages for 

last 2 years 
Jun 06 -May 08 

Number of valid 

sales 
30 34 51 49 

Average sale price 

 

$140,051 

 

 

$111,375 

 

 

$110,753 

 

 

$118,875 

 

2 & 3 family homes     

Number of valid 

sales 
7 14 12 12 

Average sale price $104,543 $128,900 $75,680 $98,026 
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Commercial     

Number of valid 

sales 
2 0 8 5 

Average sale price $144,750 NA $393,750 $289,337 
 

*Only sales for which deeds were recorded before May 31
st.

  

**Includes previously unreported deeds. 
 

 

CITY CLERKôS OFFICE: 

 
Information  Requests - The City Historianôs Office supplied information to the Fairfax, 

Virginia Museum and Visitorsô Center concerning Dr. Crawe, a Watertown physician who 

served as a surgeon during the Civil War.  Apparently, Dr. Crawe was stationed in a house in 

Fairfax at some point during the Civil War and wrote his name on one of the walls. 

 

The historianôs office also supplied information to the US Army Corps of Engineers during their 

recent study involving the New York Airbrake site. 

 

The City Clerkôs Office assisted the Office of Homeland Security with an investigation that they 

were conducting. 

 

Marriage Licenses - The Clerkôs office has issued 445 marriage licenses and performed 260 

ceremonies in 2008.  

 

Clerk Requirements - Deputy Clerk Amanda Lewis is in the process of completing her 

requirements to obtain the title of Certified Municipal Clerk. 

 

 

CIVIL SERVICE:  

 
Job Classification Study - The draft Classification Structure from Fox Lawson & Associates 

has been received.  Review of titles and minimum qualifications is in process by the City 

Manager, Confidential Assistant to the City Manager and the Secretary to the Civil Service 

Commission.  Once initial review is completed, department heads will be given the opportunity 

to review the areas of the structure under their responsibility.   

  

Firefighter Exam - Out of 227 applications, 194 candidates took the Firefighter exam.  Results 

should be received in 6-8 weeks and a new list will be established by the Commission.  An 

agility test will be scheduled once the list is established to enable eligible candidates to be 

certified upon request of the City Manager. 

  

Police Agility Test - 38 candidates currently on the Police Officer Eligible List will take their 

agility test in July.  Passing this test will enable eligible candidates to be certified upon request of 

the City Manager. 
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CODE ENFORCEMENT:  

 
Building Permits ïWe have received building plans for the New Patient Pavilion at Samaritan 

Medical Center.  We are reviewing plans for an alteration/expansion at the Kinney Drugs on 

Washington Street, a remodel at the Kinney Drugs on Coffeen Street and an addition at the 

DPAO building on Davidson Street.  We have issued 81 Building Permits for new construction 

and 116 Repair Permits.  Several completed projects have been issued Certificates of Occupancy, 

such as:  the ice cream takeout at School Daze at 902 Arsenal Street, the addition of office space 

for the Watertown Housing at 140 Mechanic Street, an interior and exterior alteration at 820 

Boyd Street, and an interior alteration for office space and patient rooms at 165 Coleman 

Avenue. 

  

Complaints ï This office was inundated with complaints of tall grass throughout the City, as 

well as violations found by our own officers and the Fire Prevention Bureau.  We have received 

and investigated a total of 346 cases, with 58 cases being referred to DPW for compliance and 8 

cases being referred to City Attorneys.  Of these total cases, 151 were for tall grass alone. 

 

Condemned Properties ï Based on input from the Water Department, this office condemned 12 

properties in the City on May 6, 2008, for failure to have their water service returned.  Although 

some properties have come in to pay their water bills to have their service turned back on, five 

properties remain condemned today.  156-160 Academy Street ï This office condemned this 

property on June 11, 2008, for numerous code violations and for the illegal conversion to a 

rooming/boarding house.  138-140 Court Street ï This office condemned this property on June 

23, 2008, for numerous code violations.   531 Emerson Street ï This office inspected this home 

on May 12, 2008, and condemned it for occupancy on May 13, 2008, due to unsanitary 

conditions, filth and contamination. 

 

Appearance Tickets ï 141 Ten Eyck Street ï This office issued an Appearance Ticket for the 

owner to appear in City Court on May 15, 2008, regarding the unfinished shed and accumulation 

of items in the yard.  This case was adjourned to give the owner time to comply.  353 Flower 

Avenue East ï This office issued Appearance Tickets for the owner to appear in City Court on 

May 8, 2008, regarding the abandoned in-ground pool and lack of appropriate fencing.  The 

owner has now been issued a permit to remove the pool.  Several other appearance tickets have 

been issued to owners living outside the City of Watertown for local properties with issues 

ranging from failure to maintain the property, failure to either repair or demolish an accessory 

structure and failure to repair a single family home.   

 

Buildings and Grounds ï The staff has polished the lobby floor and is continuing maintenance 

on the grounds.  They also make certain the grounds are mowed and ready for the Farmers 

Market each Wednesday, as well as the set up and take down of the flags along our front 

walkway.  Additionally, staff has recently replaced the dais top in the Council Chambers. 
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ENGINEERING DEPARTMENT:  

 

State Street Reconstruction Project - The work remaining to be completed this construction 

season includes some plantings, traffic signal work, top course paving, final striping, and punch 

list items.  Top course paving will take place in early July.  Staff is also in the process of 

resolving an issue with sidewalk placed in 2007.  A large portion of the walks have spalled 

during the winter of 07-08.  Test cores have been taken and submitted to a laboratory for 

evaluation. 

 

Streetscape/Public Square Reconstruction Project - The contractor has completed the 

excavation and sub base installation.  Base and binder paving was started the week of June 23
rd

.  

Concrete sidewalks are currently being placed. 

  

Sidewalk Program ï The sidewalk crew is addressing the remaining work on the 07-08 

assessment district that was started in September 2007.  The remaining work is projected to last 

until August 2008.  The 08-09 assessment district has been approved by City Council and it is 

projected to start in September 2008. 

 

Gaffney Drive ï Design is nearing completion.  An interim meeting with DPW staff will be 

scheduled to discuss the design and timeframes for construction 

 

Ten Eyck Street Phase I & II - Project plans have been approved by the DOH and NYSDEC.  

Bids were received in March 2008, and contracts have been signed with the lowest qualified 

bidder, Bat-Con, Marcellus NY.  Work started in mid-June 2008. 

 

North Side Trunk Sewer - Project survey is started and projected to be completed this summer. 

 

Butterfield -Barben &Chestnut St. - Final plans have been submitted to the NYSDEC for 

approval.  A public meeting was held on March 4, 2008.  The project will be bid when DEC 

approval is granted. 

 

Riggs Ave ï The preliminary design is complete.  A public meeting will be held in late summer, 

prior to commencing detailed design. 

 

Washington Street Sidewalk - The design is 85% complete. 

 

City Hall Generator - The generator has been delivered and the precast concrete pad is ordered.  

Staff is developing a grading plan for installation, at which time the City Hall parking lot and 

sidewalk work will also be completed. 

 

Algonquin Ave. Sewer Main ï The survey is complete and design work will begin later this 

summer. 

 

Vault at 150 Court Street- This project is on schedule to be bid July 14, 2008. 
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Washington Street Signal Light - The design is 75% complete.  Remaining work to be 

completed includes executing the easement for the pole bases and a detailed design of the signal 

by a consultant.  The design work is currently underway. 

 

Greensview/Ives Sanitary Sewer ï Plans and bid specifications are in the process of being 

updated.  The department is preparing for a meeting with the property owners. 

 

Clinton-Mullin -Holcomb Traffic Study- Data gathering is currently underway. 

 

CSO Long Term Control Plan (LTCP) - This project provides modeling for five of the fifteen 

drainage areas within the City that have Combined Sewer Overflowôs (CSOôs).  The Council 

approved the design services agreement at the December 18, 2006 meeting.  The completed 

model of the five basins and final report was received in March 2008.  The department is 

working for approval to conduct modeling of four additional basins with the consultant.  WWTP 

staff is preparing the LTCP for presentation to the NYSDEC. 

 

Iroqouis Cosgrove Sewer Upgrade - Reconstruction work started in July 2007 and substantially 

completed in October 2007.  The remaining tasks to complete are the delivery of the as-built 

drawings from the consultant, and final payment to the consultant and contractor. 

 

DEC Sewer Extension Requirements - 6 NYCRR Subpart 750-2 requires DEC approval of 

sewer extensions with flows greater than 2500 gal/day or more than one connected lateral.  Part 

of this approval is assurance from the City that adequate sewer capacity exists in the system.  

Developments with assurance letters submitted to the DEC since January 2008:  Samaritan 

Medical Center, JCC Storage Building.  Developments with capacity under review:  Liberty, 

Black River Development, Mall Expansion, Morris-North Star Hatchery, Columbia 

Development Ph II, Site 3 Housing, North Hills Community, Remington Park Expansion, and 

the Unaccompanied Officers Quarters on Fort Drum. 

 

Sanitary Sewer Flow Management Program - The City has begun the process to implement 

the requirement under 6 NYCRR Subpart 750-2 to enact and enforce legal instruments to control 

discharges to the Pollution Control Plant.  The City has held discussions with DANC to develop 

allocations for Fort Drum, all DANC outside users and the Route 3 Sewer Board.  DANC will 

provide the required flow data that will be used to develop each allocation.  DANC has also 

provided copies of their approval process and inspection procedures for approval by the City.  

The allocation and the documents will be referenced in the Sewage Treatment Agreement with 

DANC.  DANC is currently reviewing the agreement. 

  

A similar process is also being developed with the remaining sewer districts to determine an 

allocation and to setup an approval process and inspections procedures.  These in turn will be 

referenced to the Sewer Agreement that is currently being negotiated. 

 

NYSDOT Arsenal Street Reconstruction - We are coordinating on an as-needed basis with 

NYSDOT representatives to assist with the project. 
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FIRE DEPARTMENT:  

 

Fire Responses - On April 28
th
, City fire fighters responded to a reported structure fire 

at 517 Gotham Street.  First arriving fire crews found smoke emitting from the side of 

the home near the electrical service.  National Grid crews were summoned to the scene 

to disconnect the power so fire fighters could extinguish a small fire on the exterior of 

the home. 

 

On the morning of May 20
th
, fire fighters responded to Applebeeôs Restaurant for a 

stove fire.  Arriving crews found smoke billowing out of the rear door and the building 

filled with smoke.  The investigation revealed cleaning crews had placed grease laden 

filters on a stove which caught fire.  Fire fighters removed the filters and ventilated the 

structure. 

 

Fire fighters were called to the Black River Valley Club on May 22
nd

 for a stove fire.  

The fire was reported as a grille fire.  The fire was found extinguished on arrival by the 

staff and fire fighters investigated fire extension and ventilated the kitchen area. 

 

Fire crews were called to a reported working structure fire at 111 South Orchard 

Street on the morning of May 29
th
.  First arriving crews found a well involved first 

floor of a 2½ story residential structure.  Mutual aid was received from Fort Drum and 

the fire was quickly extinguished.  Fire and Police Department investigators determined 

the fire to be intentionally set, and an individual has been apprehended and charged in 

this case. 

 

On May 31
st
, fire crews also responded to a reported stove fire at 1101 Kieff Drive.  

Arriving units found that a City Police Officer had extinguished the burning stove top 

just prior to the fire departmentôs arrival. 

 

The Swift Water Rescue Team was dispatched mutual aid to Deferiet on June 13
th
 to 

assist with the rescue of six people trapped on a pontoon boat in danger of being swept 

over a dam on the Black River. 

 

Training  - City and Fort Drum fire fighters conducted joint training on Rapid 

Intervention Team techniques throughout May and June. 

 

Personnel Happenings - On April 28
th
, Fire Fighter Gerry Scordo retired from the 

Department. 

 

On May 20
th
, a team of fire personnel traveled to the American LaFrance factory in 

Hamburg, New York to accept delivery of the new rescue truck.  The vehicle was 

placed into service on May 27
th
 and shown to the City Council on June 2

nd
.  

 

On June 13
th
 Chief Gaumont participated in the ñRelay for Lifeò Cancer Benefitôs 

Creative Cardboard Contest and won first place. 
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On June 19
th
, Fire Fighters Keith Grant and David Johnston were recognized by the 

Jefferson County Volunteer Fire Chiefs and Fire Fighters Association for their daring 

rescues at the Academy Street fire and were presented with the 2008 Smokey Hayes 

Award. 

 

 

INFORMATION TECHNOLOGY:  

 
HelpDesk ï Helpdesk statistics for April-May-June 2008 are as follows:  106 calls for Hardware 

support (computers, peripherals); 81 calls for Software problems (KVS, Hansen, etc);  3 calls for 

GIS & Mapping; 9 calls for the Telephone System. 

 

New City Website ï The Cityôs new website 

went óliveô in June.  Some of the new features 

include a listing of properties available in 

downtown and news flash subscriptions (the 

public can subscribe to be notified of updated 

calendar events, new postings of council 

minutes and agendas, new job postings and new 

press releases).  Each department has supplied 

updated content for its own area, complete with 

new images and downloadable PDF fi les 

(permits, brochures, etc). 

Visit the site at www.watertown-ny.gov. 

 

Software Updates - 
Clerkôs Office - In June, the new version of BAS (Business Automated Services) Clerk module 

was installed.  The front end of the software essentially has the same look and feel, however, the 

back-end is now SQL based, upgraded from Access databases and moved into the Cityôs Blade 

server system as part of the server consolidation project. 

 

Comptrollerôs Office - A loan module acquired specifically for CDBG loans was installed and 

tested and all new CDBG loans (5, 20 & 30 yr loans) will be entered in the KVS system for 

collection. 

   

Assessment Office - The format of the City tax bill layout was modified, tested and the 2008 

City Tax Bills were produced in the new format. 

 

SDG Image Mate - Also available on the Cityôs new website is a portal displaying all tax data 

which can be accessed through the Image Mate Online Application. 

 

 

 

 

 

 

http://www.watertown-ny.gov/
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Hardware Updates ï Twenty Hewlett Packard thin 

client systems have been acquired and are being 

configured for use with the Citrix system.  The first 

Citrix user has been successfully deployed in the 

DPW admin office using a low cost Linux based client 

station.  One of the benefits of the new system is the 

low power consumption which will contribute to 

lower overall energy cost.  Also, over twenty flat 

panel monitors have been deployed in City Hall in the 

past week furthering the reduction in power 

consumption and increasing the useable desk space 

due to the smaller footprint.   

 

New workstations have also been installed and configured in Parks and Recreation and DPW.  

The machines that they replaced have been reallocated ï replacing even older computers.  The 

second floor Kyocera Mita copier was networked and now offers the feature of being able to 

scan and email documents as the 3
rd

 floor copier does. 

 

Engineering ï AutoCAD 2008 has been installed on some of the new Engineers desktops and 

AutoCAD 2009 has been released.   

 

Sewage Treatment Plant - Mike Sligar, located at the Sewage Treatment Plant, also has 

AutoCAD and the Hydra modeling software installed for analysis of storm water data for the 

Combined Sewer Overflow (CSO) project 

 

Parks and Recreation ï Parks and Recreation staff received training from GovPartner in the use 

and management of the new online Parks and Recreation reservation system ï Reserve Partner 

(http://www.govpartner.com).  This system will be deployed later this summer. 

http://www.govpartner.com/
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Police Department Laptops - The remaining police ruggedized laptops have been configured 

and installed.  The next project with the PD is further deployment of the Tracs (Traffic and 

Criminal Software) system on the mobile network. 

Fire Department Laptops - All but one vehicle in the Fire Department (the rescue vehicle) has 

been installed, configured and activated and is in use with the MobileTec CAD system. 

Additionally, the interface between the Countyôs CAD system and the Cityôs Firehouse database 

system has been activated providing automatic input of incident data into the Cityôs system. 

Fiber Network  - Plans for the final configuration of the internal and external fiber network are 

being completed alongside the Citrix project.  A redundant core switching and routing system is 

the basis of the system that will eliminate a single point-of-failure condition for the network.  

Together with the server consolidation and Citrix project the overall system provides a robust 

and low maintenance computing infrastructure for the City. 

GIS - The GIS Department has completed the initial release of the Sewer Map and installed it on 

a mobile computer for the DPW department.  Field work has commenced on the Monument 

Project to obtain GPS readings on each of the City Surveyorôs Monuments.  High Precision GPS 

Training has been initiated for both summer Engineering Interns to accomplish this project.  One 

of the purposes of the project is to facilitate the correction of the Cityôs initial conversion of 

these Tax Parcels records from paper to CAD format which created many errors in the spatial 

accuracy of the map.  Because the map is not accurate when compared to other data-sets, the 

City maintains state provided aerial photography intended to be used for sub-centimeter GPS 

measurements to rectify errors with the mapping and correct the inaccuracies.  The initial GPS 

monument survey included 20 pairs of monuments, the new survey will include practically all of 

the thousands of monuments in place in the City.  

 

GIS/GPS Hardware ï The City is issuing an RFP for the purchase of a new high precision GPS 

collector to provide the hardware resources for monument projects and for collection of water 

system data this summer.  The new system will work wi th the Cityôs state of the art GPS system. 

Staffing ï Please welcome Dereck Peterson to the City team. Dereck is a part time seasonal 

worker who is coming on-board to assist with the GIS/Engineering data collection project. Mike 

Hoyt is coordinating and providing training in the use of the GIS high-precision equipment that 

will be utilized in this project.  Debbie Jones, Information Services Technician, has ended her 

tenure with the City and moved on to the local WPBS station where she will be assisting in the 

transition to digital programming and providing IT support services. We wish Debbie great 

success in this new position.   

 

PLANNING DEPARTMENT:  

 
Black River Parks Project (BRPP) ï A contract is 

now in place with B-S Industrial Contractors, Inc. for 

the construction of this project which involves 

riverfront improvements at the Fairgrounds, the Hole 

Brothers Site, the Veterans Memorial Riverwalk, and 

the Abe Cooper Site.  Construction began in early June 
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at the Fairgrounds site with grubbing and trail excavation operations.  The trail at the 

Fairgrounds is expected to be complete in early July.  Work has also begun at the Hole Brothers 

site with brush clearing and concrete demolition work.  Work at the various sites will continue 

throughout the summer with completion scheduled for this fall. 

 

Brownfields ï A request has been submitted to the U.S. Environmental Protection Agency to 

add several properties to the list of parcels eligible for funding under the Brownfields Pilot 

Program.  Those sites include: Masonôs Junkyard, M. E. Avery, Ziebart, Taylor Implement, Ives 

Recycling, Ogilvie site, and parcels off of Water Street. 

 

J. B. Wise Parking Lot ï Lu Engineers is working on a preferred design alternative.  Decisions 

have not been made yet on the installation of fiber conduit or an exit/entrance for Mr. Sub.   

 

Wayfinding Signs ï Charles Signs were the low bidders.  We are working with DPW to see if 

they can cut the costs by installing the signs internally.  Completion of this project is due October 

2008 but is contingent on the Streetscape project being completed. 

 

Mural Arts Program  ï Project details did not work out with our selected muralist from 

Vancouver.  We have a talented local artist that has stepped up to design and paint the mural.  

The contract should be before the City Council in August for approval. 

 

Bicentennial Park ï Design plans are being finalized.  This project should be out to bid within 

two weeks. 

 

Erosion Management Plan ï GYMO has begun onsite observations and data gathering. 

 

Main Street Grant ï Working with Neighbors of Watertown and the Watertown Local 

Development Corp. to finalize plans for the façade and building renovation program.  Work will 

begin on this program in 2008. 

 

Restore NY ï Working with Empire State Development to finalize both state contracts for the 

Restore NY grant.  Approval of both contracts is anticipated in July 2008.  Work will begin on 

both projects this summer. 

 

Housing Programs ï The City has been awarded a 2008 North Country HOME Consortium 

grant of $230,000 for owner-occupied housing rehabilitation. 

 

Marble Street Park ï A grant application has been submitted to the NYS Department of State 

for $160,000 to fund a trail in Marble Street Park. 

 

Planning Board ï Over the past two months, the Planning Department has reviewed a total of 

nine submittals: one special use permit, one zone change, two site plan waivers, two 

subdivisions, and three site plans. The special use permit and two of the site plans were for 

Creekwood, the 200 multifamily housing development planned for construction in the northern 

outskirts of the city.  
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Public Square ï Planning Staff continued its support of this project with grant administration for 

the various funding sources and general project oversight.  Issues regarding the ornamental 

streetlights and tree grates were also investigated and resolved.  Staff also sought and received 

approval from the State Historic Preservation Office to make additional repairs to the coping 

stones that surround the fountain. 

 

Roswell P. Flower Monument ï Planning Staff has worked with the Flower Monument 

Committee and the Department of Public Works on a plan to provide additional protection to the 

monument and the granite eagles.  In June, DPW crews installed concrete filled subsurface steel 

bollards and capped them with new granite bollards.  The new design will better protect the 

monument from future car accidents at the site. 

 

Rotary Pavilion ï We have been working with the 

Watertown Noon Rotary Club on the Rotary Thompson 

Park Pavilion Project.  The Rotary has plans to construct 

a new picnic pavilion in Thompson Park in an area 

located to the east of the main parking lot.  The City will 

be contributing DPW manpower to construct the 

concrete floor of the structure while Rotary will pay for 

the material costs.  Rotary will also purchase materials 

for the structure and volunteers will erect it later this 

year.  DPW has also assisted with this project by 

providing surveying and site layout assistance. 

 

Route 3 Trail Connection ï An application has been submitted to NYS Department of 

Transportation for $600,000 to fund this project. 

 

Sewallôs Island ï On May 21, 2008 our DPW crews cleared a small portion of Sewallôs Island 

of low lying brush and some small trees.  This was done in an effort to help Lu Engineerôs and 

their remedial site assessment.  Lu Engineerôs began remedial efforts on June 10, 2008.  They 

used a machine that was swept across the island to gather a geophysical survey.  This machine 

will show them possible underground storage or gas tanks that may be present on the island. 

Surface soil samples and soil borings are the next scheduled events to take place on the island. 

 

Street Tree Program ï Working in conjunction with Tree Watertown, Staff prepared two grant 

applications for tree planting projects.  The first application, through the Northern New York 

Community Foundation, is for tree planting in the 600 through 1200 Blocks of Sherman Street.  

The project is located in the neighborhood of Mrs. Carolyn Whitney who established a tree 

planting fund with the Foundation at the time of her 

passing.  The City has been notified that the $5,000 grant 

has been awarded.  The funding will provide for the 

planting of 20 trees in this neighborhood. 

 

The second grant application was through the NYS 

Department of Environmental Conservationôs Urban and 

Community Forestry Grant Program.  The proposed 


