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City Managerõs Update 
       November 2009 

 

 

ASSESSMENT DEPARTMENT: 

 
Address Change Procedures ï Prompted by an incident in which a property ownerôs address 

was not correctly shown on assessment records, limiting the ability of the Building Codes office 

to give appropriate notification, this department has reviewed and made changes to some address 

change procedures. We are working with the Water Department to make more formal the sharing 

of address change information and taking steps to discover changes on properties that have 

escrow accounts.   

 

Real Estate Market ï The last two months show continued stability in single family home 

prices and continued lackluster sales of multi-family homes. The single family home prices 

appear to be at the same level as a year ago.  The large increase in the commercial average is due 

to the sale of ñPrice Chopper Plazaò. 

 

City of Watertown Real Estate Market Snapshot ï  

 

Single-family homes 

Current Period 

Aug-Sep 09 

Prior 2 Months 
Jun-Jul 09**  

One Year ago 
Aug-Sep 08 

2 month averages 

for last 2 years 
Sep 07 -Sep09 

Number of valid sales 39 45 37 38 

Average sale price $139,934 $138,890 $142,263 $130,064 

2 & 3 family homes     

Number of valid sales 3 5 7 7 

Average sale price $113,900 $92,400 $92,143 $105,802 

Commercial     

Number of valid sales 3 2 4 3 

Average sale price $7,7,49,778 $249,700 $299,750 $964,752 

 

**Includes previously unreported deeds and/or corrections. 
 

Training  ï Real Property Appraiser Richard Holley attended a one day seminar on ñValuation of 

Storage Facilitiesò that was offered locally. Due to budgetary concerns Mr. Holley volunteered 

to pay for the cost of the seminar.  
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BUREAU OF CODE ENFORCEMENT:  
 

Building Permits ïWe have received plans for Credo construction of a new building located at 

595 W. Main Street; a proposed skating rink located at the former Hacketts premises; Trinity 

Episcopal Church Parish House addition, 197 Stone Street; Colemanôs Cornerôs complete 

expansion preserving historic mid-section interior located at 322 Fair Street. We have issued 30 

building permits for new construction and demolitions, and 86 maintenance & repair permits.  

  

Complaints ï This office received and investigated a total of 277 complaints, with 30 cases 

being referred to DPW for compliance and 4 cases being referred to City Attorneys.    

 

System Upgrade ï Code Enforcement Personnel in coordination with IT, Peter Keenan, have 

participated in several software demos over the last several months to improve the input and 

recording of violations and permits. Our objective is to find a suitable replacement for Hansen to 

meet the departmentôs needs and ITôs requirements. 

 

Appearance Tickets ï This office issued two (2) Appearance Tickets to City Court to owners of 

City properties for a range of violations from trash and debris to New York State Property 

Maintenance Code violations.   

 

Buildings and Grounds ï The staff readies for the fall and winter season.  Our maintenance 

staff is preparing the grounds and buildings with maintenance of boiler/heating system, and 

putting in order small engine equipment for snow removal and other seasonal upkeeps. 

 

 

CITY CLERKS OFFICE:  

 

Marriage Licenses and Weddings - As of October 30th, we have issued 940 marriage licenses 

and have performed almost 500 wedding ceremonies.   These figures continue to be about three 

(3) weeks ahead of last year. 

 

Passport Service - We are currently awaiting a visit from representatives of the National 

Passport Center. They will be here to review and inspect our passport acceptance practices.  Each 

year the number of passport applications accepted in our office increases. 

 

Genealogy Requests - We assisted several genealogy enthusiasts this past month.  One such 

individual was related to Jesse Doolittle, who was among the first settlers in the Public Square 

area. 

 

 

ENGINEERING DEPARTMENT:  

 

Streetscape/Public Square Reconstruction Project - The project is complete.  All remaining 

funds have been released, and we are in the correction period of the contract.  
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J.B. Wise Parking Lot Reconstruction - The Design Services Agreement with Lu Engineers 

was approved by the Council in June 2007.  The final plans and specifications are nearing 

completion.  The project is on hold until FY 10-11.  A contract for construction inspection 

services is being prepared.   

 

Breen Avenue- The project is currently being designed in-house by department staff.  The 

project is scheduled for construction in the spring of 2010 if budget funding allows.  A public 

meeting will be held in the winter if this schedule is maintained. 

 

Hydro I ntake Rake- The Engineering Department is working in conjunction with Upstate 

Testing and Controls to design and place into operation a hydraulic rake mounted on a trolley 

that will traverse the concrete dam at the headwaters of the canal.  This project will greatly 

improve the generating efficiency by keeping the intake gates clear of debris year round.  The 

site design is underway, materials and equipment have been ordered, site work will commence in 

a couple of weeks. 

 

VPP Stimulus Funding- The Engineering Department is processing and managing the Pass 

Through contract with the NYSDOT for Vendor Placed Paving (VPP) for mill and fill paving 

projects for Washington Street and Arsenal Street 100-200 Blocks.  The City Council approved 

the agreement in April 2009.  Engineering is responsible to administer the Pass-Through 

Agreement, provide construction inspection, and conduct the mandatory project safety audit 

(SAFETAP).  The Arsenal Street portion was completed in September.  Washington Street is to 

be paved in the spring of 2010. 

 

Gaffney Drive Sewer Capacity ï The Engineering Department is designing an upgrade of the 

gravity sewer north of the pump station, preparing plans for acquiring the gravity sewer across 

the Stateway Plaza property, and evaluating the pump station for possible upgrade. 

 

Dosing Station Dam Repair- The Department is progressing plans for structural repairs to the 

Dosing Station Dam.  The project entails scour repair and concrete repair to eliminate the 

leakage of untreated water into the settling basin.  This will reduce the amount of chemicals 

required to treat the water and also may reduce the occurrence of Disinfectant Byproducts in the 

water system.  This work is programmed for completion during the 2010 construction season. 

 

Completed  Projects - Washington Street Sidewalk, Algonquin Ave. Sewer Main, Emmett 

Street Storm Sewer, Washington Street Signal Light.   

 

Sidewalk Program ï The 2009-10 special assessment district has been identified and will be 

presented for Council approval in December. 

 

North Side Trunk Sewer ïBat-Con Inc., Marcellus NY, started on October 26, 2009 and is just 

about complete. 

 

Riggs Ave ï The preliminary design is complete.  A public meeting was held on August 27, 

2008.  Final plans and specifications are nearing completion.  There is currently 1 easement 

outstanding for construction.  This project is scheduled for FY 2010-11. 
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Greensview/Ives Sanitary Sewer - Updating plans and bid book for bid in spring 2010.  The 

department is preparing for a meeting with the property owners. 

 

Barben Avenue Reconstruction- Design is underway for the street reconstruction from 

Washington Street to Holcomb Street.  The project is scheduled for FY 2011-12. 

 

Clinton Street Reconstruction- Detailed design is underway for the street reconstruction from 

Washington Street to Holcomb Street.  The project is scheduled for FY 2013-14. 

 

N. Michigan-Bronson St. ïThe project is currently being designed in-house by department staff.  

The project is scheduled for reconstruction in FY 2014-15.  

 

Western Boulevard - Topographic and boundary survey work has been completed for use in 

developing a preliminary street design and order of magnitude estimates for the construction of a 

connector road between Arsenal and Coffeen Streets in the vicinity of the Stateway Plaza.  The 

proposed connector road will complement the work that the NYSDOT is performing on Arsenal 

Street.  The preliminary street corridor has been developed by the Engineering Department and 

was presented to the Council at the December 11, 2006 Work Session.  Four meetings have been 

held with the owners of the Stateway Plaza concerning the proposed corridor.  Although the 

project remains on the Capital Plan for FY 14-15, the RFP process is currently on hold pending 

funding of the project. 

 

CSO Long Term Control Plan (LTCP) - WWTP staff prepared the LTCP and submitted it to 

the NYSDEC by December 1, 2008.  We are awaiting final comments from the DEC and EPA. 

 

DEC Sewer Extension Requirements - 6 NYCRR Subpart 750-2 requires DEC approval of 

sewer extensions with flows greater than 2500 gal/day or more than one connected lateral.  Part 

of this approval is assurance from the City that adequate sewer capacity exists in the system.   

 

Developments with assurance letters submitted to the DEC since January 2009: 

Jefferson Apartments.   

 

Developments with capacity under review:  Liberty, Black River Development, 

Mall Expansion, Morris-North Star Hatchery, Columbia Development Ph II, Site 

3 Housing, North Hills Community, Remington Park Expansion, North Country 

Village, North Hill Community, Candlewood Suites, Pine Plain Barracks, 10100 

Barracks, and the Unaccompanied Officers Quarters on Fort Drum. 

 

NYSDOT Arsenal Street Reconstruction ï A final walkthrough of the project was held, and 

we are awaiting final transfer of the Western Blvd parcel. 
 

 

FLOWER MEMORIAL LIBR ARY:  
Meeting Room ï We are two-thirds of the way done with the meeting room renovation.  A new 

floor has replaced the old, stained carpeting in that room.  The flooring looks like wood planks 

and is very easy to clean.  The meeting room also has a new door to replace the previous door 
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which had been missing for several years.  The new door has a large glass window, so the library 

staff can monitor activity in the room without being intrusive.  The only part of the renovation 

project that has yet to be completed is the installation of the new lights which will replace the 

existing 1970sô fluorescent lighting. Usage of the meeting space has gradually started to increase 

toward where we were before the renovation of the library. 

 

Jefferson Leadership Institute (JLI) Class Meeting ï On October 9
th
, the Library was asked to 

be a site for one of the JLI classes.  Class members met here for the morning portion of the local 

history day that is taught every year.  The class took a break during mid-morning from 

presentations by Dr. Tim Abel and Connie Barone, to take a tour of the library and learn its 

particular history.  Yvonne Reff led the tour, which provided some interesting tidbits about 

Emma Flower Taylor and some background of the historic artwork. 

 

ATTAIN Lab Attendance ï The Libraryôs ATTAIN (Advanced Technology Training and 

Information Networking) Lab has been very busy with their schedule of classes.  Attendance to 

date in the Lab (January to October) has been a whopping 3,239!  One hundred twenty-four 

people have participated in the Microsoft Certification Classes and seventy of those have 

received their certifications. 

 

Outstanding Library Program  ï Ginger 

Tebo won the award for Outstanding Library 

Program at the 2009 North Country Library 

Systemôs Annual Meeting.  Flower Memorial 

Library was in competition with the other 

sixty-five libraries in the system for this honor.  

The award was given for the Libraryôs 

Appleumpkin Festival which has provided fun 

activities for children and families in our 

community every October for the past five 

years.  To quote one of the remarks read for 

award, ñThe Appleumpkin Festival has proven 

to be one of the many ways that Ginger Tebo 

has moved childrenôs services to a whole new level for Flower Memorial Library and further 

demonstrates why she is such a valuable member of the Flower Library Team and the NCLS 

community.ò  

 

 

INFORMATION TECHNOLO GY DEPARTMENT : 

 
Public Safety Data-Sharing Initiative  ï The City of Watertown Police Department, the 

Jefferson County District Attorney's Office and the Drug Task Force are participating in a data 

sharing project using the City's Police Data system as a common source of information. The 

ability for these agencies to cooperatively and automatically share information is an important 

step forward for both public and office safety. Access to the system is made possible via the 

Citrix system. 
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TRACS (Traffic and Criminal Software) ï Integration of the Police data system and the New 

York State TraCS system is complete. TraCS produces a traffic ticket and accident report, 

including associated documents such as supporting depositions, in the police vehicle using a 

computing device and printer.  The "electronic" ticket or accident report is then transmitted to a 

central server in Albany and subsequently routed to the Department of Motor Vehicles, Office of 

Court Administration (OCA) and Department of Transportation.  The OCA then makes the 

"electronic" tickets available for download to local courts. 
 

Parking Tickets ï Admit Computer Services is working on the City's Parking Ticket module. 

We are currently waiting on delivery of handheld ticketing device. Access to the system will be 

via the Citrix system. 
 

Police Data - The Police Department now has the capability to utilize the full desktop version of 

the Impact system in addition to the mobile version of the system in the field.  Access to the 

complete system should improve productivity and contribute to both public and office safety.  

Access to the system is made possible via the Citrix system. 

 

Wastewater SCADA System - A modification to the original plan for updating the interface to 

the Wastewater monitoring system involved installing four 48" displays and integrating these 

with the National Instruments Lookout system. 

 

 

National Instruments Lookout Scada System - Large Format display at Wastewater 

 

Watertown Weather - An automatically updated web page delivering data from the weather 

station on top of the Newell Street DPW facility has been developed as an addition to the City 

web site. The link is available from the home page www.watertown-ny.gov or directly at 

www.watertown-ny.gov/weather. 

 

 

 

http://www.watertown-ny.gov/weather
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                    Weather Station                                        Weather Data Acquisition System 

 

        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Web site -  http://www.watertown-ny.gov/weather 

 

 

Wireless - By adopting a holistic approach to wireless data requirements for the City it may be 

possible to reduce costs while implementing a wireless system that will support current 

wastewater data needs as well future public safety data initiatives. A submission for funding this 

project under the Broadband Technologies Opportunity Grant Program is anticipated in 

November. 
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Storage Update - 6 Terabytes of data capacity is being added to centralize and virtualize storage 

for the virtual machine infrastructure being implemented by IT. The increased capacity will 

make it possible to access video from the DPW sewer video system from any desktop. 

  

     
Video recording System     ISCI Storage System 
 

         

Document Management Project - The IT department is preparing a grant application for 

submission to the New York State Archives Local Governmental Records Management 

Improvement Fund (LGRMIF) to fund in-house implementation, support and development of an 

open-source document and records management system. The grant application will request 

funding for training staff to implement and support these tools. IT staff meet with open source 

developers and system integrators to develop a road-map for the project. There is a very definite 

and long-term benefit from adopting an open-source approach for IT systems. 

 

City Council and Planning Board Agenda Update - Complete, bookmarked copies of the City 

Council and Planning Board agendas with supporting documentation are now available on line in 

PDF format at the City Web site.   
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Video Conferencing System Integration - IT staff is working to complete integration of the 

Citibus video conferencing system. Outbound videoconferencing capability has been established 

and network upgrades to enable inward conferencing are underway. The videoconference system 

is located at the Citibus facility on Newell Street. An electronic whiteboard and a large format 

video projection system have also been installed at the facility. 

 

Thin Client Deployment Update - 32 thin client computing devices have been deployed in 

various offices throughout the City. These devices deliver centralized applications from the City 

Citrix system. Deployment of these devices permit centralizes management of applications and 

data. Additionally a trial deployment of remote application access is underway. 

 

Training  - IT staff attended in the 25th Annual New York State GIS Conference at Lake Placid 

on Oct 25 and 26.  

Hydrant Map  - Per request from the Fire Department, the 18ò x 24ò Truck map was 

modernized.  This framed map is carried in every FD vehicle to aid in event analysis.  One side 

contains a city-wide map while the other side has detail maps of 16 apartment complexes.  

Expanded apartment views are available in a binder and will be included in the pre-plan for each 

area.  Details of additional areas will be included in the binder. 

 

This request required the color-coding of the city hydrants based on their capacity to flow water, 

allowing an informed decision of hydrant selection to be made on the way to the fire.  A total of 

20 maps were combined in this project.  This required the collusion of the Fire Department to 

field check addresses and the Water Department to provide flow data. 

 

Each map was optimized for visibility of hydrants and clarity of information.  Each insert 

contains a scale bar to allow distance estimation for hose placement.  Continual refinement will 

occur as a product of in-use feedback 

 

 


