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CITY CLERKGS OFFI CE

Passporti The Ci t y C lwasnokfi@dsthatQHe National Passport Center selected them
to host the Northern Border Tour on Thursday, M3yfiom 3 to 6 p.m.

In anticipation of the pcoming changes in travel requirements due to the Western Hemisphere
Travel Initiative, the National Passport Center along with Customs and Border Protection will be
stopping at various border towns and cities in the states of Maine, New Hampshire, \@rchont
New York. As of June 1, 2009, all U.S. citizens will be required to show proof of citizenship

when crossing the border from Canada or Mexico. The tour is stopping in areas affected most by
these new lawsn an effort to make citizens more awardled impending changes.

This session, which will be held in the City Hall Council Chambers, will allow the
representatives to answer questions, pass along information and accept passport applications.

Researchi TheCi t y Hi st or i an 0 $ing&doftarat candidasesn Chliomia a s si s
with research information on John Foster Dulles.

Marriage Licensesi We have issued almost 300 marriage licenses since January and have
performed almost 200 ceremonies.

ENGINEERING DEPARTMENT:

State Street Recornsuction Project i Theproject is 100% complete. The final supplemental
with the NYSDOT for reimbursable items is still pending. We are waiting for delivery of the as
built plans from the consultant.

Streetscape/Public Square Reconstruction Projeét The project is complete except for a
small punch list that is to be completed. We are waiting for delivery of the revieiltgdans
from the consultant.

J.B. Wise Parking Lot Reconstructioni Thefinal plans and specifications are nearing
completion The project is on hold until F¥010-11, unless stimulus funding becomes
available.

Breen Avenue- Theproject is currently being designadhouse by department staffhe
project is scheduled for construction in the spring of 2010.



Hydro Intake Rakei TheEngineering Department is working conjunction with Upstate
Testing and Controj¢o design and place into operation a hydraulic rake mounted on a trolley
that will traverse the concrete dam at the headwaters of the canal. This projexctatiyl g

improve the generating efficiency by keeping the intake gates clear of debris year round. This
scope is being developed for in&#ibn in the late summer/eardgll of 2009. The Engineering
Department is also preparing a grant application utideARRA for this project.

Hydro Canal Dewatering & Maintenancei TheEngineering Department is working with

Upstate Testing and Controls to dewater the hydro canal in order to perform routine maintenance
and debris clearance. The work is scheduledki® péace in August of 2009 and will be a

recurring task every-8 years in the future. This project will increase the generating efficiency

of the hydro plant by maximizing flows through the canal.

VPP Stimulus Fundingi TheEngineering Department is p@ssing and managing the Pass
ThroughContract with the NYSDOT for Vendor Placed Paving (VPP) for mill and fill paving
projects for Washington Street and Arsenal Street. The City Council approved the agreement in
April 2009. Engineering is responsibleadminister the Pass Through Agreementyjule
construction inspectioand conduct the mandatory project safety audit (SAFET#WRIije the

DPW will contract for the milling and move the associated utilities on these streets.

Arcade Street Water Maini TheDepartment is designing a replacement of the water main on
Arcade Street to upgrade water service. This is a fetloyroject from the Public Square
reconstruction and parts of the work must be completed prior to the VPP project on Arsenal
Street. Tle work is to be completed by the Water Department.

Dosing Station Dam Repaifi TheDepartment is progressing plans for structural repairs to the
Dosing Station Dam. The project entails scour repair and concrete repair to eliminate the
leakage of untreatiewater into the settling basin. This will reduce the amount of chemicals
required to treat the water and also may reduce the occurrence of Disinfectant Byproducts in the
water system. This work scheduledor completion inthe2009 and 2010 construchi seasons.

Arsenal/Gaffney Sanitary Sewer Capacity The Department is investigating sanitary sewer
capacity for future development along Arsenal Street and Gaffney Drive. We are gathering flow
meter and pump station information at both locations teraehe the existing capacity and

sewer upgrades that may be required to increase capacity.

Sidewalk Programi Work was started on tH008-09 Special Assessmemistrict in August
2008 and ceased for the season in Octolb@e remaining work for th2008-09 district was
started orApril 27th and is scheduleatbe complete by Septemi9.

Ten Eyck Street Phase | & IlT Theremaining work to be completed: topsoil, seeding
sidewalk repairand punch list items. The projeeill be completd in the spng of 2009.

NSTS1 Design is nearing completion and the anticipated bid will take place ir2008yfor
completion in August and September 2009.



Butterfield -Barben &Chestnut St.1 A public meeting was held on March 4, 2008. The City
Council approved #hbid for reconstruction at the April 13, 2009 meeting. A preconstruction
meeting will be scheduled when the contractor has the required insurances in place.

Riggs Avei Final plans and specifications are neariagpletion. There is currently one
easemst outstanding for construction. This project is scheduled fo2(190-11.

Barben Avenue Reconstructiori A surveyis underway for the street reconstruction from
Washington Street to Holcomb Street. The project is scheduled fa0FIY12.

Clinton Street Reconstruction Detailed design is underway for the street reconstruction from
Washington Street to Holcomb Street. The project is scheduled fa0E¥14.

N. Michigan-Bronson St.i The project is currently being designeehiouse by department
staff The project is scheduled for reconstruction inZ0¥4-15.

Washington Street

Sidewalki Thedesign is complete. A public hearing was r@idOctober 1, 200&®
acquire grading releases from property owners. All but three releases have beetosigted
The project will be bid odune 16, 209.

Signal Lighti Thedesign is complete. An easement for the pole bases is approved. The
poles are expected to be received wiBrdays and construction will be completed by the DPW
in sumner 2009.

Algonquin Ave. Sewer Maini Project pans are approved by the NYSDEThe work will be
completed by the DPW ilate spring2009.

Emmett Street Storm Seweli Final plans are nearing completion. The work will be completed
by the DPW in 2009.

Greensview/lves Sanitary SewerUpdatingplans and bid book for bid in spring 2010. The
department is preparing for a meetimigh the property owners.

CSO Long Term Control Plan (LTCP)1 The department is working for approval to conduct
modeling of fouradditional basins with the consultant. WWTP staff prepared the LTCP and
submitted it to the NYSDEC byecember 1, 208. We are waiting for comments from the DEC
and EPA.

DEC Sewer Extension Requirement$ 6 NYCRR Subpart 75@ requires DEC approval of
sewer extensions with flows greater than 2500 gal/day or more than one connected lateral. Part
of this approval is assurance from the City that adequate sewer capacity exists in the system.

- Developments with assurance letters submitted to the DEE 3amuary 2009:
Jefferson Apartments.

- Developments with capacity under review: Liberty, Black River Development, Mall
Expansion, MorridNorth Star Hatchery, Columbia Development Ph II, Site 3 Housing, North
Hills Community, Remington Park Expansiomith Country Village, North Hill Community,
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Candlewood Suites, Pine Plain Barracks, 10100 Barracks, and the Unaccompanied Officers
Quarters on Fort Drum.

Sanitary Sewer Flow Management Program The City has begun the process to implement

the requirementinder 6 NYCRR Subpart 758Dto enact and enforce legal instruments to control
discharges to the Pollution Control Plant. The City has held discussions with DANC to develop
allocations foFort Drum andall DANC outside users. The City and DAN@ve compdted
negotiatons on this, but are awaiting reaching agreement on a Leaclyateent.

A similar process is also being progressed with the remaining outside user sewer districts.
Updated agreements are being prepared with allocations, an approvak@ondenspection
procedures.

NYSDOT Arsenal Street Reconstructiori We are coordinating on an-aseded basis with
NYSDOT representatives to assist with the project.

FLOWER MEMORIAL LIBRARY

Library Artwork T During the first two weeks in April, Mam Nasworthycompleted the task

of re-hanging all of the library artwork. The very tall picture of the young girl in the white dress
which is showcased in the extremely ornate frasmeow
being displayedh the Marietta Holley room and it truly
looks like it belongs there. The Eastman Johnson picture
of The Trampwas the final picture to be put in placé&/e

have noticed that sae of theartpieces look quite
differentbecause they now hang against walls that have
color.

Magazine Displaysi The magazies in he south reading
roomhave a new look. Albf the new magazine and

newspaper displaysurchased by the Friends of the
Library havebeen installed. It seems to make a
big difference to see all the current issues of our
magazines presented so vikpaWe are planning
on makinga sign for the main area to direct more
people toward the magazine area. Since that ar
i s in the ol der p aecdve ¢
as much traffic.

doesn

North Country Readsi TheLi br ar y o s
t hi s Nprth £&oubtry Reads Project went ver
well. Thereception attracted over 70 people. E
though Chris Bohjalian was recovering from a bou

of laryngitis, he managed to charm the audience with his amusing tales of being on the road
promoting hisbookEve r yone t hat attended the | ive broadc
Readers and Writersonthe irt Jef f er son Community Coll ege w:
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to talk about all that went into the creation of his b&#eletons at the FeasThe lour went by

quickly. The hosts of the show, Ellen Rocco and Chris Robinson, said that Chris was one of the
best authors they had hosted on their series. He was certainly a wonderful choice to conclude the
North Country Reads project.

INFORMATION TECHNOL OGY:

®
CITRIX
Citrix and Thin Client Deployment i Oneof the current projects of the
IT staff is a continuing rollout of Citrix based applications tcstixg
computers and the installation of thin client computers with Gitrix
replacing out dactst pbwd? &figient awd easily |
managed devicesAs of May T, Citrix has been installed in the
following offices: Assessment, Benefits, City Clerk, Civil Service, Cit
Manager, Comptrollers, Public Works Administration, DPW Barns,
DPW Maintenance Fdity, Electric Department, Massey Street Fire Station, Mill Street Fire
Station, Parks and Recreation, Planning, Purchasing, and Water Administration.

The next phase in the deployment will include deployment of éitdee s kt op &x&@ t hr u Ci
Linux ba®d thin clients.Linux based thin clients provide the lowest possible cost for desktop
hardware while providing the same working environth@nregular computer desktopehe

Citrix system is also in use in the field with Public Works stafb are utilzing applications

over wireless connections.

Fiber Network

Completioni TheCity

is nearing completion of

its fiber network.

Duringthe month of

April, the Electric
Department staff have

pulled fiber from City

Hall to the Water Plant

on Huntington Street

and installed conduit

into the Police Department on Waterman Drive. Installation of conduit on South Bellow Avenue
to connect the Police to the FHreBepartnoehtortStaee sy st
Street Fire is now connected.

Water Didribution and Filtratiorcame on line in early Maylefferson County Public Safety
Building will be connected into the system by June. The last remaining portion of the system is
scheduld for installation on Stone Street this summer which will completgtbject

This i s a ffanpriwte,dighfcapacitytdata voiCa ahdyideo capable
communication system for the entire organization. Together with the recently installed telephone
systens, the City is well positioned to take advantagehsf katest innovations in technology and

to leverage internal resources for the maximum benefit of the community.

Backup Power Generationi The Electric Departmemompleted installation of the new backup
generatoat City Hall in March. A tesvf the conputer systentability to failover to the backup
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power system wsaconducted with a successful result. The new generator provides sufficient
capacity to keep h e  Cdmpuwed tphone, and network systems in operatiooase of an
electrical outage adiny duration.

Virtualization Program 1 i Gr e einIT $taff das initiated a virtualization program with the

purpose of increasing utilization of existing hardware, reducing power consumption and reducing
equipment, operation and maintenancescdste frst project in the program was the

i mpl ementation of a server configured with vi
GIS systems.

Original GISi ARCIMS New 8srver 9.3

A kot W -l wetste - 5 ky of Wotestomn #1op ]

The second phase in the project is transition of the mail system to two virtual partitions on one
server. The third phase of the project is virtualization of the web proxy and web filtering
applicationson one systemin 2009 further consolidabn will permit older hardware to be
permanently retired.

GIS goesMobile T TheCity of Watertown has been utilizing mobile|
data technologies for a number of years in Police and Fire vehiclgs:,
This technologys now being expanded into other departments vi
integration ofCitrix, portable wireless and web based services

developed and implemented by IT staff. The department has init
work on enhancing and improving vendor developed systems vig
integraion with internally developed applications.

Sanitary sewer maintenance program improvements The City cleans approximately 15

miles of sanitary sewer annually on amaedadbasis. PublidVorks staff previously relied on a

paper based system using mand highlighters to indicate which sections of the system had
received maintenancthe Ci tyodés GI S staff forged forward
had collected with GPS into a wdlased GIS mapping application that is now hosted on the

Citrix system making the application readily available in the field via wireless communications.

Improved printing in ArcGl S 9.3- Improving user access to data and reduced staff

workload T Responding to a departméatrequest to improve map production dafity for the

end user, the I'Department integrated a new feature available in ArcServer 9.3 and integrated

an advanced printi ng -lasedmapping appligation.nhemewtphngng Ci t
function permits generation of 11" X 17"and243X% " Adobe PDFO6s from th
application by the userDepartments can now generate many maps without GIS staff

y
e
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involvementi which reduces workload for GIS and increases the accessibility and value of the
data assets

PDF formated aerial views andschematic maps generated from GIS
SignViewi A sign management tool used to capture and maintain inventory information: track

inspection history; monitor the age and condition of street signs and their supgmmtd
inspection informationandschedut maintenance activity.

SewerViewi Combines the GIS and databaskng with
video technologies to display sewer video inspections a
to detail the various distress observations on a pipe. Ref
and replacement schedule of activities can be generated
based on these observations. An accurate pipe profile f
manhole to manhole allows staff to quickly see where
cracking, roointrusion or other distresses are located on
each segment of pipe.
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client dgloyment project, the Altiris application
provides a centralized deployment platform designed
to ease the installation and maintenance of thin
clients, desktop and server system. IT staff
implemented this system and are currently
developing, testing and di®ying its capabilities as
part of the thin client rollout.
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Sophos Security Sugi TheSophos Endpoint Security and Control system is being rolled out
in conjunction with Citrix and the thin client deployment. This system combinesiamgiand

client firewall protection with endpoint assessment and control to secure desktops and servers.
The recent April T ConfickerWorm is a remindethat software protection is not optional.

Mapping Production T ThelT department S city Of Watertown
: 4 Hydrant Map

also met with staff from the FrDepartment
to determine the feasibility of a mobile
application for incident management and t
discuss the development oS basd
realtime hydrant stas map.Finally, with the
nicer weather, GIS and Water Department
staff have resumed assisting therk on
completing its water infrastructure inventory




Parking Ticket Software i A review of a parking ticket collections prograsunderway that
wi || i nt egr at e DataManagemer®yst€m.t y6s Pol i ce

PLANNING DEPARTMENT:

Bicentennid Park & Marble Street Park i Project was sent out to bid on April"®27Bids
wereopened May1%, with the one bid received exceeding the funding available. Staff is
reviewing options to discuss with the Department of State.

Black River Parks Projectand Hole Brothersi Park construction work at theairgrounds

Riverfront Trail, the Veterans Memorial Riverwalthe Abe CoopeSite and at the Hole

Brothers Whitewater Park is complef€he contractor has returned to finish punch list items
including tuf establishment and concrete repair. A ribbon cutting will be held on Jllin18
conjunction with the RpbDagr Committeeds River

Black River Advisory Council (BRAC) Grant i The City was awarded a $6,000 grant from

the BRAC that paid for thpurchase and installation of new benches, trash cans and picnic tables
along the FairgroundBiverfront Trail, at Hole Brothers Whitewater Park and at the Abe Cooper
Site. The project is now complete.

Brownfields 1 The final reporting is beindraftedfor the EPA grant in order to close out the
grant completely. Lu Engineers is in the process of completing final work plans to further
investigate the fadfill portion of the island. ey will begin work on the island in the next few
weeks.

The EPA cleanp grant that was applied for in tfal of 2008wasannouncedand the City was
not awarded funds tdean upthepetroleum spill at the Ogilvie site on North Pleasant Street.

The RFP is being writ tfiddOpgounity Arbas) gn@.iThesedsss B OA
specific care in ensuring that this grant will align with the LWRP that the Cityrhasder to get
the most out of each of these grants.

Housing Programsi The City has received verbal notification that it will receive $230,000

from theNorth Country HOME Consortium f&2009-10 for the Owner Occupied Rehabilitation
Program. Funding is subject to the Consortium receiving the money from HUD. The funds from
the 2007 HOME Consortium have been completely spent and six houses were redthbilitat
Seventyfive percent of the money from the 2008 grant is committed. The application for
Community Development Block Grant funds to continue the Downtown Apartments Program
was submitted on April 2%

HOME Grant i The City wasawarded $115,000 eaédr the year2009 and 2010 from the
North Country HOME Consortiunsubject to them receiving HUD allocations for each year

J B Wise Parking LotT Lu Engineers is working to finalize the design. This projectis on
several stimulus fundingequestists. Design and bid specifications will be completed on this
project in May 2009.



Local Waterfront Revitalization Program 7 Working with NYSDOS to redour consistency
review law and planned changes to the zoning ordinances.

Main Street Grant i Staff is working with Neighbors of Watertown and the Watertown Local
Development Corp. to finalize plans for the facade and building renovation program.

Planning Boardi At the March 3, 2009 meetinthe PlannindBoard approved a subdivision
request submitted bgerald Kostyk, of the Bernier Carr Group, on behalf of the Samaritan
Medical Center to subdivide two parcels to create four new parcels, located at 830 Washington
Street and 132 Wooudlif Street. At that meetindhey also tabled a site plan request sulaaitly
JoAnne Sanchez of Fort Drum Vehicle Storage for the construction of 4 storage buildings
totaling 16,200 sq. ft. located at 471 Poplar St.

At the April 7, 2009 meetinghe Planning Board approved a subdivision request submitted by

Tony Felder of Inthn River Lakes Engineering, PLLC, on behalf of Todd Badalato and

Augustine Romeo to subdivide three parcels to create two new parcels, located at 1171 Coffeen

St, VL-7 Coffeen St., and \A6 Gaffney Dr. The Planning Board also approved a site plan

requesfor the same property for the construction of a 1,50® sdelicatessen.The Planning

Board also granted a waiver of site plan for the request submitted by Leo R. Coleman for the
addition of 1,400 sq ft to t hoeatedat348ltawvrenge Col em
Street.

Public Squarei Staff continues its support of this project with grant administration for the
various funding sources. Plannistgff has submitted final reports, closed out several of the
grants that funded this projectdahas submitted reimbursement requests totaling $136,000
during the last two months.

Restore NYT Both contracts have been approved and executed. Work on the Newell Street site
has begun and the Franklin Building should begin shortly and continue thmexghear.

We are also working with Mike Treanor on an application for Round 3 for the Woolworth
Building.

River Committeei Staff continues to attend River Committee meetings to discuss various

proposals. The Committee has discussed proposed padsianthe newly created riverfront

parks and has made a recommendation on them to Advantage Watertown (AW). AW will be
reviewing the proposal at an upcoming meeting and making a recommendation to the Council.

There is money in one of the EPF grantspiace marking signs. These are currently being
designed, but canét be completed until the pa

Street Tree Programi Arbor Day 2009 was
held on April 24, 2009 at Sherman
Elementary School. The event includbd
traditional Mayoral proclamation and tree
planting along with the dedication of a
granite monument to the late Carolyn
Whitney. Ms. Whitney established a




perpetual tree planting fund with the Northern New York Community Foundation at the time of
herpassing in 2007. A grant from that fund paid for the planting of 28 street trees in the 600
through 1200 Blocks of Sherman Street last fall and this spring. Arbor Day was attended by over
400 people including the entire student body and staff from SineBtizool.

Rotaryds annual tree planting pro
25 at Thompson Park and at Hole Brothers Whitewater Hafty.

(50) trees were planted at the two sit&taff also coordinated the
Department of Publ inting®ojeck e Annua
project involved the planting of 95 trees at various locations

throughout the Cityincluding the 300 Block of Academy Street

and various individual locations throughout the City requested by
homeowners.

Wayfinding Signsi Signs & beng redesigned to meet NY®T
guidelines for wayfinding signs. This redesign will be completed
in May, with production slated for June.

Zoning Board of Appeals(ZBA) i TheZBA met on March 18, 2009 and approved a use
variance submitted by Samaritan MealiCenter to vary the lot line requirements at 830
Washington StreetThe Zoning Board of Appeals did not meet in April

POLICE DEPARTMENT:

American Legi on MReYedrol ©dApri Z3f2008 theeAmerican Legion

held its Annual Law andrder Dinner.The recipient of the award this year for the Watertown

Police Department is Officer Shane Ry&hane has been with WPD since November 2006.

Shane was nominated by Lt. Clahis platoon commandef6hane is recognized because he is a

very active officer with 170 arrests in 2008le is a well rounded officer who is comfortable

doing all facets of policeworkSo me of Shaneds accompl i sbyment s
a citizen for his kind, gentle, and genuine concern for agrlgldvomanwith a health issue, the
exemplary handling of numerous high profile cases and his willingness to go above and beyond
on a daily basis.

Notable Cases OnMarch 23 2009, WPD detectives received a call that an Antwerp resident
made a possible sightiraf human remains off the Vrooman Hill Road/e had been actively
checking in this area for the bodyMhnette Vazquezwho had been reported missing to the
WatertownPolice Department in December. Detectives had charged 29lgeBamon Robles
with herhomicide in February 200%hile conducting a follow up investigation in Puerto Rico.
With this latest information and discovegfficers worked through the next 24 hours and
recovered the remains from snow and i€dficersalso conducted an extensisearch for
evidence in the immediate crime scene and along the road where the discovery was made.
PresentlyRobles is in a Puerto Rican jail awaiting extradition back to Jefferson County for
Grand Jury and criminal proceedings.
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