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City Managerõs Update  
       July 2009 

 

ASSESSMENT DEPARTMENT 

Final Roll  and City Tax Bills ï The 2009 Final Roll was completed and filed in the City Clerkôs 

office on March 31
st
.  An additional change to the final roll was made following the Board of 

Assessments decision April 20th to approve the Assessorôs petition for a correction to place the 

property at 1571 Washington St. on the taxable portion of the roll. The 2009 City tax bills were 

processed, printed and mailed 

 

2010 Reassessment ï Plans are progressing to do a city-wide revaluation project for the 2010 

assessment roll. Current work is focusing on development of residential valuation models and 

sales inventory verification. 

 

Training ï Real Property Appraiser Richard Holley has attained designation as a State Certified 

Real Property Appraiser from the NYS Office of Real Property Services. 

 

Real Estate Market ï The surprising strength of the average sale price is tempered by the 

continuing decrease in the number of sales. The number of sales has not only returned to ñpre-

housing boomò levels but is actually below average for the many years that were considered a 

no-growth era. With such a small number of sales, the average sales price becomes very volatile 

and easily influenced by one or two sales. The very light activity in the multi-family and 

commercial sector seems to reaffirm the position that there are very few investors active in the 

market at this time. 

 

City of Watertown Real Estate Market Snapshot -  

Single-family homes 

Current Period 

Apr-May 09
*
 

Prior 2 Months 
Feb- Mar 

09
**

 

One Year Ago 
Apr -May 08 

2 month averages 

for last 2 years 
May 07 -May 09 

Number of valid sales 25 24 34 44 

Average sale price $134,011 $132,264 $136,542 $127,639 

2 & 3 family homes     

Number of valid sales 3 2 8 8 

Average sale price $114,392 $105,750 $108,350 $105,875 

Commercial     

Number of valid sales 3 1 3 3 

Average sale price $98,333 $95,000 $159,833 $201,019 

 

*Only sales for which deeds were recorded on or before May 31
st
.   

**Includes previously unreported deeds and/or corrections. 
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BUREAU OF CODE ENFORCEMENT  
 

Building Permits ïBuilding plans were reviewed for Romalatoôs Gourmet Delicatessan located 

at 450 Gaffney Drive; and United Auto Supply to be located at VL5 Bellew Ave. South.  28 

building permits for new construction and demolitions, and 38 repair permits were issued. All 

final Certificates of Occupancy have been issued for the Summit Wood project except site work. 

  

Complaints ï This office received and investigated a total of 194 complaints, with 14 cases 

being referred to DPW for compliance and 4 cases referred to the City Attorney.    

 

System Upgrade ï Code Enforcement Personnel are undertaking training and set-up of a 

possible upgrade to the Nextel phone system.  This enhancement will improve and expedite the 

receipt of work orders, pictures and reports of violations.  The system is in the trial process and 

beginning stages to learn more of its capabilities over the next few weeks.   

 

Personnel ï We are happy to announce the permanent appointment of Christine Shipley as Code 

Enforcement Aide.  Christine Shipley enrolled for her final college course at JCC which will 

qualify her for an Associates Degree this fall.   

 

Appearance Tickets ï This office issued 4 Appearance Tickets to City Court to owners of City 

properties for a range of violations from trash and debris to New York State Property 

Maintenance Code violations.   

 

Buildings and Grounds ï The buildings and ground staff continues to maintain the grounds, 

working with the upkeep of mowing, pruning trees and watering and weeding flower beds. 

 

 

COMPTROLLERSô DEPARTMENT  
 

Tax Sale Auction - On Thursday, June 25
th
, the City Comptrollerôs Office held the annual tax 

sale auction.  The auction included 133 parcels with outstanding taxes of $329,998.  The City 

received bids on 105 of the parcels totaling $309,331 from individuals participating in the 

auction.  The City, by default, was the bidder on only 28 parcels for $20,667.   

 

The largest tax sale certificate auctioned was for $65,484 for 218 Stone Street owned by MGNH, 

Inc. and was bid on by an auction participant and therefore not the City. 
 

 2009 2008 2007 2006 

Bidder # of 

Parcels 

 

Amount 

# of 

Parcels 

 

Amount 

# of 

Parcels 

 

Amount 

# of 

Parcels 

 

Amount 

City 28 $ 20,667 27 $ 14,088 21 $ 5,837 111 $125,740 

Non-City 105 $ 309,331 123 $259,626 119 $212,255 65 $87,016 

Total 133 $329,998 150 $273,714 140 $218,092 176 $212,756 
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ENGINEERING DEPARTMENT  

 

State Street Reconstruction Project - The project is 100% complete.  The final supplemental 

with the NYSDOT for reimbursable items is still pending.  We are waiting for delivery of the as-

built plans from the consultant. 

 

Streetscape/Public Square Reconstruction Project - The project is complete except for a small 

punch list that is to be completed.  We are waiting for delivery of the revised as-built plans from 

the consultant.  

  

J.B. Wise Parking Lot Reconstruction - The Design Services Agreement with Lu Engineers 

was approved by the Council in June 2007.  The final plans and specifications are very near 

complete.  The project is on hold until FY 10-11 unless stimulus funding becomes available.   

 

Breen Avenue- The project is currently being designed in-house by department staff.  The 

project is scheduled for construction in the spring of 2010. 

 

Hydro Intake Rake- The Engineering Department is working in conjunction with Upstate 

Testing and Controls to design and place into operation a hydraulic rake mounted on a trolley 

that will traverse the concrete dam at the headwaters of the canal.  This project will greatly 

improve the generating efficiency by keeping the intake gates clear of debris year round.  This 

scope is being developed for installation in the late summer/early fall of 2009. 

 

Hydro Canal Dewatering & Maintenance- The Engineering Department is working with 

Upstate Testing and Controls to dewater the hydro canal in order to perform routine maintenance 

and debris clearance.  The work is scheduled to take place in August of 2009 and will be a 

recurring task every 4-5 years in the future.  This project will increase the generating efficiency 

of the hydro plant by maximizing flows through the canal. 

 

VPP Stimulus Funding- The Engineering Department is processing and managing the Pass 

Through contract with the NYSDOT for Vendor Placed Paving (VPP) for mill and fill paving 

projects for Washington Street and Arsenal Street.  The City Council approved the agreement in 

April 2009.  Engineering is responsible to administer the Pass Through Agreement, provide 

construction inspection, and conduct the mandatory project safety audit (SAFETAP). 

 

Arcade Street Water Main- The Department is designing a replacement of the water main on 

Arcade Street to upgrade water service.  This is a follow-on project from the Public Square 

reconstruction and parts of the work must be completed prior to the VPP project on Arsenal 

Street.  The work is to be completed by the Water Department. 

 

Dosing Station Dam Repair- The Department is progressing plans for structural repairs to the 

Dosing Station Dam.  The project entails scour repair and concrete repair to eliminate the 

leakage of untreated water into the settling basin.  This will reduce the amount of chemicals 

required to treat the water and also may reduce the occurrence of Disinfectant Byproducts in the 

water system.  This work is programmed for completion in 2009 and 2010 construction seasons. 
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Arsenal/Gaffney Sanitary Sewer Capacity- The Department is investigating sanitary sewer 

capacity for future development along Arsenal Street and Gaffney Drive.  We are gathering flow 

meter and pump station information at both locations to determine the existing capacity and 

sewer upgrades that may be required to increase capacity. 

  

Washington Street Sidewalk - The design is complete.  A public hearing was held on Oct 1, 

2008 to acquire grading releases from property owners.  All but three releases have been signed 

to date.  The project was bid on June 16
th
  with a low bid of $106,582.  A preconstruction 

meeting was held with the contractor and construction begins on July 20
th
. 

 

Algonquin Ave. Sewer Main ï Project plans are approved by the NYSDEC. The work will be 

completed by the DPW in 2009. 

 

Emmett Street Storm Sewer ï Final plans are nearing completion.  The work will be completed 

by the DPW in 2009. 

 

Washington Street Signal Light - The design is complete.  An easement for the pole bases is 

approved.  Installation has been started by DPW crews. 

 

Sidewalk Program ïWork was started on the 2008-09 assessment district in August 2008 and 

ceased for the season in October.  The remaining work for the 2008-09 assessment district was 

started on April 27th and is scheduled to be complete by Sep 09. 

 

North Side Trunk Sewer ï The consultant has been chosen through the RFP process and the 

Engineering Services Agreement was approved by the Council.  Design is nearing completion 

and the anticipated bid will take place in July 2009 for completion in August and September 

2009. 

 

Butterfield -Barben &Chestnut St. - A public meeting was held on March 4, 2008.  The City 

Council approved the bid for reconstruction at the April 13, 2009 meeting.  A preconstruction 

meeting was held on June 19th and work started in early July. 

 

Greensview/Ives Sanitary Sewer - Updating plans and bid book for bid in spring 2010.  The 

department is preparing for a meeting with the property owners. 

 

Riggs Ave ï The preliminary design is complete.  A public meeting was held on August 27, 

2008.  Final plans and specifications are nearing completion.  There is currently one easement 

outstanding for construction.  This project is scheduled for FY 2010-11. 

 

Barben Avenue Reconstruction- Design is underway for the street reconstruction from 

Washington Street to Holcomb Street.  The project is scheduled for FY 11-12. 

 

Clinton Street Reconstruction- Detailed design is underway for the street reconstruction from 

Washington Street to Holcomb Street.  The project is scheduled for FY 13-14. 

 

N. Michigan-Bronson St. ïThe project is currently being designed in-house by department staff.  

The project is scheduled for reconstruction in FY 2014-15.  
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CSO Long Term Control Plan (LTCP)  - WWTP staff prepared the LTCP and submitted it to 

the NYSDEC by Dec 1, 2008.  We are waiting for comments from the DEC and EPA. 

 

NYSDOT Arsenal Street Reconstruction - We are coordinating on an as-needed basis with 

NYSDOT representatives to assist with the project. 

 

FIRE DEPARTMENT  
 

ISO - The Insurance Services Organization was here to audit the Fire Department.  We anticipate 

a positive result and maintaining our ISO 2 rating. The ISO is here at 10 year intervals to 

evaluate and rate the Cityôs fire protection and water system. 

 

Training - Captain Ronald Wareham completed First Line Supervisors School held during the 

month of April in New York City. This is State required training for all Firefighters promoted to 

Captain.   Battalion Chief Dale Herman completed a week long (Command and Control of 

Multiple Alarm Incidents) given at the National Fire Academy. Captain Tucker Wiley with Fire 

Fighters Mark Jones and Randy Root completed a four day course in car seat installation held at 

CAPC. This is a beneficial, well-received program that we will be offering again as we get 

personnel on line. 

 

The Departmentôs seven probationary Firefighters successfully completed EMT certification at 

the State Fire Academy; this is the final phase of their recruit training. 

 

All personnel were trained in the use of the Departmentôs new Air Arc cutting system. Aside 

from need, this cutting system improves the Departmentôs Insurance Services (ISO) rating.  All 

personnel were trained by National Grid in the safe handling of downed wire emergencies. 

 

Fire Prevention Bureau - The Fire Prevention Bureau (FPB) conducted Nursing Home 

Employee Training for the Angels Inn. They covered basic proficiencies in fire extinguisher 

usage and evacuation/accountability procedures. The FPB also took the Fire Safety Trailer to a 

Watertown Wizards Safety Day. A total of 212 children from area schools received training in 

Fire Safety, using the Fire Prevention Trailer. On June 17
th
 and 19

th
 a total of 82 children and 

adults from Theresa and the Momôs Club received fire 

evacuation training at the Massey St. Station using the Fire 

Prevention Trailer. 

 

On June 18th, 73 senior adults at Curtis Apartments received 

their bi-annual fire training given by the FPB. Also during 

June the FPB trained 19 Holiday Inn employees in the proper 

use of fire extinguishers. 

 

Massey St. Station Spruced Up - During the last quarter, 
Firefighters removed the old wooden raised bed planting bed and 

installed a new concrete bed. A new stone walkway was installed as 

well as a new lawn and garden. Firefighters also replaced a rusted 

damaged entry door as part of securing the three fire stations.  
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FLOWER MEMORIAL LIBRARY  

 

Front Door Etching ï Kevin Weed, a local artist in glasswork etching, 

recently finished etching the front door of the Library.  A design was 

chosen by the Library Board that is in keeping with the period design of 

the building.  The door was finished on June 8, 2009.  The project was 

done at no charge to the library.  Mr. Weed has used the libraryôs 

resources a great deal in the past for inspiration for many of the glass 

etchings he has done.  He wanted to thank the library and the staff for all 

the help that was given to him by doing this project for free. 

 

Teen Advisory Board ï The library has started a teen advisory board.  Twelve teens showed up 

for the first meeting which was held on Friday, June 12
th
.  One of the things the teens will be 

doing is giving the librarian in charge of the teen collection some suggestions on what novels 

teens are interested in reading and what music they would be interested in checking out.  They 

will also help out at the family festivals and recommend 

future programs specifically related to teens. 

 

Curious George Program ï On Friday, June 19
th
, the 

Library hosted, for the second year in a row, a Curious 

George program in partnership with WPBS.  Over 120 

children and parents congregated in the libraryôs 

meeting room for stories and craft activities.  All the 

children enjoyed a chance to meet and pose for pictures 

with the well-known childrenôs book character. 

 

Genealogy Consultant Visit ï Reference Librarian, 

Yvonne Reff, secured a grant from the Northern New 

York Library Network, which enabled us to pay for a consultant for one day, to visit our 

genealogy department and make recommendations regarding the collection, policies, and 

archival storage.  The consultant provided us with a six-page follow-up report with 

recommendations that will be discussed with the Library Board and the genealogy department 

volunteers. 
 

 

PLANNING DEPARTMENT  

 

Black River Parks Project and Whitewater Park ï The contractor has returned to finish punch 

list items but has not finished the entire list.  There is still concrete work that needs to be redone.  

A ribbon cutting  will be held on July 22
nd

 at Whitewater Park at 3 pm.  Local dignitaries 

along with NYS Department of State and State Parks representatives will be in attendance. 

 

Brownfields ï The final reporting for the EPA grant and the first drawdown for the ERP grant 

are nearly complete. They should be completed within the next week. It should take 

approximately two months to receive reimbursement on the DECôs ERP grant. Lu Engineers is 

planning to be onsite at Sewallôs Island shortly. They have been working with the DEC to 
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finalize some investigation and/or remediation plans for the landfill portion of the island, which 

has held things up slightly.  

 

Last fall the City applied for another EPA cleanup grant to clean the Ogilvie site on N. Pleasant 

Street. Unfortunately, the City received word that we did not get funding for this site. There are 

plans to re-apply for funding in the next round, which will be announced this fall. At this point in 

time the only funding source, other than local tax dollars, available for cleaning up brownfields 

is through the EPA. There has been no word on the DEC taking applications for their ERP funds 

since they announced that it is nearly out of money.  

 

Bicentennial Park & Marble Street Park ï Project was sent out to bid and only one bid was 

received, which was beyond our budget.  Project is being modified and will be rebid in the fall 

for construction in 2010. 

 

Flexipave ï On April 23, 2009 the City invited Tony Ross, from James Ross and Sons 

Contractors, to host an informational session on the product Flexipave which is a pervious 

pavement material made out of recycled shredded tires, which has many different applications 

such as sidewalks, trails, and parking areas.  The City invited local engineering firms as well as 

our own DPW, Engineering, and Planning staff to learn more about this product to help in storm 

water management around the City.  

 

Staff is considering using the Flexipave product for a small project in the Cityôs downtown.  The 

proposal to use Flexipave in place of approximately 9 tree grates downtown is being considered 

in order to correct a problem where the existing trees are either too big for a cast iron tree grate 

or they are off center, making the regular grate unusable.  Flexipave would be a less expensive 

alternative which would save approximately one half the cost of a traditional tree grate.  

 

Housing Programs ï All of the 2008 HOME funds have been committed and 12 houses will 

have been rehabilitated when completed.  One homebuyer grant was awarded from the 2005 

Community Development Block Grant.  There is enough money for one more. 

 

J B Wise Parking Lot ï Lu Engineers is scheduled to deliver the final designs in early July.  

These designs will be verified and checked and then returned to Lu Engineers for completion of 

the final bid package.  Additional funds for this project were applied for under the Upstate 

Regional Blueprint Fund. 

 

Local Waterfront Revitalization Program ï Working with NYS DOS to redo our consistency 

review law and planned changes to the zoning ordinances.  Have received generalized comments 

from the NYS DOS attorney assigned to our project.  Now waiting for comments on our specific 

plan to update our zoning. 

 

Main Street Grant ï Working with Neighbors of Watertown and the Watertown Local 

Development Corp. to finalize plans for the façade and building renovation program.   

 

Planning Board ï During the last two months, the Planning Board considered several 

applications including a subdivision request for 114 William Street.  Additionally, the Board 

considered a request for site plan approval for the following: Trinity Episcopal Church, at 197 
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Stone Street; United Auto Supply, at VL-5 Bellew Ave. South; CREDO Community Center, at 

595 West Main Street.  In addition, the Board considered a Special Use Permit request submitted 

by Thomas Gee to allow an auto sale and repair garage at 742 Main Street West and zone change 

request for the same property to change the zoning classification from Residence B to 

Neighborhood Business.  Also considered by the Board was a request to change the zoning 

classification from Planned Development District #2 to a Commercial zoning district for a parcel 

located at VL-2 Gaffney Drive and a zone change request for Hospice of Jefferson County, to 

change the zoning classification from Residence A to Planned Development District # 24, for the 

parcel located at 1398 Gotham Street. 

 

Public Square ï Staff continues its support of the 

Streetscape project with grant administration for the 

various funding sources.  Planning Staff has submitted 

final reports, closed out several of the grants that funded 

the project and has submitted reimbursement requests 

totaling $844,000 during the last two months.  Staff also 

assisted with the start up of the fountain and its 

rededication and provided assistance to the Downtown 

Business Association with their annual clean up. 

 

Restore NY ï The contract for the Franklin Building has been executed.  Waiting for Neighbors 

of Watertown to commence work.  The contract for Riverview Plaza on Newell Street has been 

executed.  Work has commenced and is going faster than planned.  Project is now expected to be 

completed in late 2009.  Staff submitted an application for Round 3 for the Woolworth Building. 

 

River Committee ï Staff continues to attend River Committee meetings to discuss various 

proposals.  The Committee has reviewed park names and has a list of recommendations.  Need to 

designate the parks, name the parks and update the current City codes.  Also working on new 

signs for the parks, which are currently being designed.  There is money in one of the EPF grants 

for these signs.   

 

The River Committee held its River Clean-Up on July 18
th

 at Whitewater Park, the new trail at 

Bicentennial Park and the connecting trail at JCC.  This event was a success and drew many 

volunteers from the community and Fort Drum.   

 

Roswell P. Flower Monument ï Staff worked with the 

Governor Roswell P. Flower Monument Centennial 

Committee to bring Conservation Solutions, Inc. (CSI) to 

the City to provide a thorough cleaning and waxing to the 

Flower Monument.  The project was coordinated with the 

Department of Public Works who erected the scaffolding 

and assisted in the cleaning effort.  The professional 

cleaning and waxing by CSI builds upon the efforts of the 

Committee who has undertaken several volunteer cleanings 

since the Monument was fully restored in 2003.  The cost of 

the project was paid for by the Committee using funds left 

from the original fundraising effort. 
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Soldiers and Sailors Monument ï While they were in the City to work on the Governor Flower 

Monument, Conservation Solutions, Inc. (CSI) also completed a conservation assessment of the 

Soldiers and Sailors Monument on Public Square.  CSIôs assessment included an inspection of 

the materials and existing conditions of the monument.  A written report will follow that will 

provide the City with conservation treatment recommendations and a cost estimate for the same.  

The Fire Department assisted in this project by providing the use of their Aerial Ladder Truck so 

that the CSI conservator could examine the upper portions of the monument up close. 

 

Street Tree Program ï The tree planting portion of the Ten Eyck Street Reconstruction Project 

was completed with the planting of 12 trees by All Seasons Landscaping.  All Seasons also 

planted an additional 6 trees on Sherman Street using funds from the Carolyn Whitney Tree 

Planting Grant.  The City received a $2,000 grant/reimbursement from the Watertown Rotary 

Club and a $4,350 reimbursement from National Grid through the 10,000 Trees and Growing 

Program for our tree program. 

 

The summer tree watering and maintenance program began in May with the hiring of a local 

college student, William Keenan.  Mr. Keenan waters newly planted trees on a weekly basis and 

mulches other trees planted City wide.  To date over 500 trees have been remulched, beautifying 

neighborhoods and protecting trees.  Over the last two months, Staff also conducted hazard tree 

evaluations on over 40 trees located throughout the City. 

Wayfinding Signs ï Signs are being redesigned to meet NYS DOT guidelines for wayfinding 

signs.  The first design was submitted to NYS DOT and came back with several recommended 

changes.  Changes were made and the design has been resubmitted to NYS DOT. 

 

ZBA ï The Zoning Board of Appeals, met on June 17, 2009 and July 12, 2009 to hear three area 

variance requests and one use variance request.  
 

 

INFORMATION TECHNOLOGY  
 

SCADA System  - IT staff assisted Wastewater treatment staff with specifications of a 10 screen 

computer system to replace the existing 1 screen SCADA system. SCADA stands for 

Supervisory Control and Data Acquisition. It generally refers to an industrial control system: a 

computer system monitoring and controlling a process. The new system will provide one 

physical monitor for each of the facilityôs SCADA monitoring screens to improve visibility into 

plant operation. Each monitor is capable of displaying multiple screens from the SCADA 

software system.  The same SCADA system is used at both the Wastewater and Water Filtration 

Plants. 

  

Parking Tickets - A new Parking Ticket system was acquired from ADMIT Computing that will 

be used by both City Police and the Comptrollerôs office and provide an integrated link to the 

Court system. ADMIT is the existing vendor for the Cityôs Police Data system. The system 

provides a handheld unit and mobile printer for recoding and issuance of tickets. 

  

Fiber Connections - Fiber connections to the Water Treatment facilities were completed and the 

telephone system converted to the fiber plant. The Electric Department and Public Works are 
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continuing work on the remaining link on Waterman Drive to connect the Police Department. 

Conduit was also installed at the intersection of Stone and Sherman streets in preparation for 

moving the aerial link on Stone Street into the underground conduit system. 

 

Hardware - Staff  configured a new VMware hosted server for GIS which is now serving as the 

central location for all GIS data storage as well as hosting internal, web-based application 

developed for city staff to access from the field.  The final blade for the Cityôs blade based server 

system was recently ordered and will be configured to replace 2 to 4 older servers, continuing 

consolidation of hardware. The blade system is now fully physically populated in terms of 

number of blades but it still has extensive capacity for additional CPUôs, memory and network 

connections. Remaining licenses for the deployment of Citrix to the Police Department were also 

acquired in preparation for hardware updates and the conversion project scheduled in 09-10. 

 

Fire Department - A new network based print server was configured in Fire Prevention to share 

an existing color printer throughout the department. As the City transitions fully to the Citrix 

environment, all printers will be accessible and controlled over the network, increasing 

availability and reducing cost for consumables by eliminating redundant printers.  All of Fire 

Departments computers have been updated to the Office 2007 suite of productivity software.  

 

Water Department/GIS  - Previous efforts at field work identified several missing gate valves.  

One was potentially buried in grading in the Industrial Park.  The other one was illustrated both 

in the Gate Book and on a carefully detailed field drawing.  The Water Department dispatched a 

crew to excavate these areas and locate the missing valves.  One was simply unearthed from a 

landscaping berm but the other needed to be excavated to depth and structure extended to the 

surface. These gate valves were added to the GIS database.   Development of the GIS waterline 

layer database is also continuing. 

 

In response to a request from the Water Department, communication permissions were obtained 

from the DOT for City staff to utilize their RTK receiver station on Rt. 342.  This would allow 

GPS data collection to continue for all but the most precise applications in the event of service 

interruption of the Ice Arena receiver. 

  

Document Management - Overall the goal of a Document Management and Content System 

(DCMS) is to ensure audit capability over information assets. Information in general and 

documents in particular (CAD, GIS, etc.) need to be tracked and processed in an auditable way, 

including procedures for approval, change management and distribution control. A number of 

related projects have been underway here: IT staff has been assisting the Fire Department in 

restructuring shared document directories and directory and document permissions. The existing 

structure was reviewed and revised to provide a more logically and functional system.  Computer 

accounts were also created for all fire personnel to help control access and improve audit 

capability. Similar work has also been underway with DPW and the GIS data and to some extent 

in Engineering. Internally, home directories and shared directory location and structure are being 

reviewed and restructured in the computer file systems. 

 

PlaceLynx is one vendor of a GIS linked DCMS that provides a model of this functionality, 

described as, ñSince a large percentage of the documents and files managed by utilities, energy 

companies, and government agencies describe something represented on a mapé a map driven 
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user interface is often the most natural integration point for information of all sorts.ò For the 

City, address-based or geographically related information should be integrated and accessible via 

the GIS system. Portion of this exist in various stages already but a more comprehensive system 

needs to be developed.  An example is the soon to be acquired Police Evidence management 

system. 

 

For GIS related data a document control procedure was written data to ensure that only the most 

recent and correct version of information is distributed to the appropriate personnel. Subsequent 

procedures will detail control of training and response to data quality control issues.  

 

GIS Map Requests  - Map requests included several requests from the Engineering Department 

in response to inquiries from National Grid for projected gas main replacement.  The desire was 

for an overview of the water and sewer piping in the areas of question. To produce these maps, 

the following layers from our data repository were incorporated: City Streets, Water lines, Sewer 

Lines, Gate Valves, Catch Basins, Hydrants, Manholes, Reducers, Parcels, Aerial Photography. 

 

Helpdesk Activity  -  A variety of issues of varying scope were handled by staff, a sampling of 

these include: a failure of one of the Police Departments Mobile Terminals (MDTôs), 

staff rebuilt and reinstalled for the Police Dept. Although hardware is supported under warranty 

applications and network configurations must be reinstalled and configured to return the unit to 

service. Another MDT in the Fire department was also repaired and reconfigured following a 

hardware failure.  Rebuilt and tested a report computer for the Police Dept following a system 

failure.  Troubleshot and repaired NYS Tracs/LPR information download process for the Police 

data system.  Replaced and configured a Water Dept. computer following a hard drive failure.   

 

Installed additional applications into the Citrix server environment and configured user access to 

the applications.  Continued the rollout of thin clients to City desktops. Four additional clients 

are being configured for the Mayorôs Office, Engineering, Water and Assessment. The new 

clients are utilizing the full desktop capability of the Citrix system eliminating the need for a 

ñlocalò desktop environment. 

  

Performed maintenance of servers following installation of City Hall generator, cleaning, power 

supply replacements, etc.  Two servers had lost one of their redundant power supplies including 

the SAN (storage area network) system. 

  

Training  - IT staff have been enrolled in an auditable computer based program for online IT 

classes.  Review of programs and progress will be tracked throughout the year. Also an ESRI 

training instructor was contacted to avail the GIS department of free professional guidance in 

establishing a suitable training plan for staff development.  In response to these queries, a plan 

was established utilizing two courses and 6 additional free 1 hour presentations. 

 

POLICE  
 

Retirement ï Lt. Al Murphy retired on June 29
th
 capping off a 23 year career. Lt. Murphy 

started July 21
st
 1986. He subsequently was a detective and investigator in the Metro-Jeff Drug 

task force before being appointed as sergeant in August of 2000. In July of 2006 he was 
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appointed Lieutenant and commanded the ñAò platoon. He eventually transferred to the ñBò 

platoon where he finished out his career.  We wish Al and his family the best in the future.  

 

Police Academy   - On May 7
th
, graduation for the Black River St. Lawrence Valley Police 

Academy was held.  Thirteen new officers were awarded certificates from Watertown Police and 

Jefferson County Sheriffôs, as well as Lewis and Oswego County agencies. These officers 

completed the classroom portion of 24 weeks and will be hitting the road after the Field Training 

Program ends in July.   

 

Radio Grant ï The Police Department continues to work with the Watertown Fire Department, 

Jefferson County Sheriffôs Department and the Jefferson County Office of Emergency 

Management to best utilize two grants to improve our two way radio systems county wide.  On 

May 21
st
, Battalion Chief Matt Timerman, Undersheriff Dowe, Emergency Management 

Director Joe Plummer , Police Sgt. Joseph Reff and Chief Goss traveled to Albany, NY, and had 

a daylong meeting with members of the NYS Wireless Network. This was to seek assistance 

with our project. We shared with them our current system, concerns and are presently awaiting a 

report from their engineers which will assist us in picking the right direction for our project.   

 

Patrol Cars ï Received authorization to order a new unmarked patrol vehicle for the Detective 

Division. Staff worked with Mr. Cleaver in purchasing and received delivery of a new Chevrolet 

Impala. 

 

Notable Cases ï On Tuesday June 23, 2009 Watertown PD Warrant Services officer assisted the 

Jefferson County Fraud Investigators with arresting five people wanted for welfare fraud. This 

was part of a county wide investigation where 10 suspects were believed to have received over 

$120,000 dollars worth of benefits to which they were not entitled.  All subjects were arrested, 

processed and turned over to the court for arraignment.  

 

On June 2, 2009 the WPD Detective Division was contacted by the San Bernardino California 

Sheriffôs Department in reference to an investigation involving sexual abuse of a teenage child 

over several years. These acts were alleged to be committed in both New York and California. 

The suspect was still residing here in Watertown. After a month long investigation, our 

Detectives were able to compile enough information to charge a 40 year old male with two 

counts of Predatory Sexual Assault against a child, a class A2 felony.  He was charged and is 

being held pending Grand Jury action where additional charges will most likely be filed.  This 

case took a lot of coordination to get interviews completed in both states. The defendant may 

also be extradited to California sometime in the future.  

 

 

 

 

 

PUBLIC WORKS DEPARTMENT  
 

Street Paving Program - The street paving schedule is well underway with crews having 

completed surface milling and paving projects on Brook Drive, Haney Street, Orchard Street 

South and Sherman Street. 
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In addition to the milling operations, crews are also 

performing shim & overlay projects on Bronson Street 

and Mill Street.  After the completion of the shim course 

on both Bronson Street and Mill Street, each street will 

be prepped for the placement of concrete pin-on curbing. 

 

Pavement maintenance operations are continuing.  On 

Massey Street, crew ground out and repaired the distress 

areas located between Holcomb Street and Arsenal 

Street.  Year-to-date crews have placed a total of 3,900 

tons of asphalt and poured 150 cubic yards of concrete. 

 

Concrete Projects - The concrete crew have completed 

the placement of concrete pin-on curb along both sides 

of Mill Street (Divisions Street to Haven Street) and 

along the east side of Bridge Street (Main Street to 

Moulton).  In addition to the curb work, crews have 

completed pouring sidewalk blocks at the County 

Courthouse on Arsenal Street and along the Court Street 

and Coffeen Street Intersection.  

 

Sanitary and Storm 

Sewer Infrastructure - Sewer crews have replaced several 

drainage structures on California Avenue, Highland Avenue, 

Meadow Street, Thompson Boulevard and Washington Street.  

Crews have also repaired deteriorated portions of drainage 

structures on Colorado Avenue North, Michigan Avenue and 

Wyoming Avenue.  Repairs were also completed on the 

sanitary sewer main located on Indiana Avenue South prior to 

the National Grid gas main replacement.  In addition to the 

maintenance operations performed, crews televised a portion of 

the Western Outfall Trunk Sewer between Coffeen Street and 

the Wastewater Treatment Plant.  This inspection identified significant sources of infiltration. 

 

Mill Street Storm Sewer Repairs - A storm event occurred on May 9
th
.  At times during the 

event, the rain fell at a rate of 19.2-in/hr.  This caused several flooding issues throughout the 

City.  On Mill Street, a portion of National Gridôs 

concrete duct bank encasement broke free and became 

lodged within the Cityôs storm system.  This concrete 

obstructed water flow and caused the flooding of Mill 

Street.  A crew was able to remove the obstruction and 

temporarily repair the damage to the inside of the forty 

(40ò) inch brick storm sewer.  
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Algonquin Avenue Sanitary Sewer Installation - Rock excavation was completed in May.  

Crews have installed and connected three (3) of the systems manholes structures.  The portion of 

the system located between Algonquin Avenue and Iroquois Avenue West has been installed and 

the site restored. 

 

Washington Street Signal Installation - A new signal will be constructed on Washington Street 

at the intersection of Washington Street and Hudson Lane.  The materials are now on-hand and 

construction of the signalsô foundation is in progress.  The Electric Department has constructed 

the footer located on the southeast corner of the intersection, and contractor is anticipated before 

the end of July. 

 

Pearl Street Bridge Maintenance - Maintenance 

operations were performed on the south span of the Pearl 

Street Bridge.  Maintenance included replacement of the 

expansion joints and the repair of stress fractures within 

the concrete railings.  Work also included the pressure 

washing and sealing of the concrete bridge deck, 

sidewalks, and railing 

with a penetrating 

concrete sealant. 

 

 

Roswell P. Flower Monument Cleaning - The Governor 

Flower Monument Committee contracted Conservation 

Solutions, Inc. to perform an extensive cleaning and 

waxing the of Flower monument.  Buildings & Grounds 

erected scaffolding and set-up traffic control for the 

cleaning operations.  Buildings & Grounds also provided 

two (2) individuals to assist Conservation Solutions, Inc. 

with the operation.  

 

Ten Eyck Street Sod Watering - Sod was recently placed 

along the margins of Ten Eyck Street as part of the reconstruction project.  A watering 

schedule was developed to assist in the establishment of this sod.  The rainfall amounts for 

the month of June were recorded, and when required, the Flusher (1-056) would drive along 

Ten Eyck Street and water the margin. 

 

Fairgrounds Baseball Field - The Watertown 

Wizardôs baseball season kicked off on June 4
th
.  Prior 

to the event, Parks & Recreation crews prepared the 

facility for summer use.  The Electric Department 

provided the installation of the new foul poles and 

repairs to the scoreboard, lights, and concession stand.  

 

Parks & Recreation Programs & Events - The Cityôs baseball program began in May.  The 

program includes sixteen (16) Tee Ball teams with fifteen to eighteen (15-18) players per team, 

ten (10) midget league teams with fifteen to twenty (15-20) players per team, five (5) 


