
City Council 

Adjourned City Council Meeting 

June 13, 2011 

 
 

1.  Resolution No. 1, Approving Professional Services Agreement with Symphony  

            Syracuse  

 

2.  Resolution No. 2, Approving Professional Services Agreement, Bernier, Car &  

             Associates 

 

3.  Resolution No. 3, Readopting Fiscal Year 2010-2011 Tourism Fund and Capital Fund  

            Budgets 

 

 

 

Work Session Agenda 

 

Presentations: 

 

1.  Destination Marketing Proposal for Fiscal Year 2011-2012 

  

Presentation by Gary DeYoung, Director of Tourism, TIITC 

 

Discussion Items: 

 

1.  City Cave Exploration - 

 Memorandum from Elliott Nelson, Confidential Assistant to the City Manager; 

 June 10, 2011 

 

2.  Outdoor Skating Rink - 

 Memorandum from Mary M. Corriveau, City Manager; June 10, 2011 

 

3.  Veterans’ Memorial River Walk - 

 Memorandum from Mary M. Corriveau, City Manager; June 10, 2011 

 

3.  Water and Sewer Rates –  

 Memorandum from James E. Mills, City Comptroller; June 10, 2011 

  

 

 

 



Res No. 1       June 13, 2011 

 

 

 

To:  The Honorable Mayor and City Council 

 

From:  Mary M. Corriveau, City Manager 

 

Subject: Agreement for Professional Services, Symphony Syracuse 

 

 

  Attached for City Council consideration is a Professional Services 

Agreement between the City of Watertown and Symphony Syracuse.  This Agreement 

covers the Symphony Syracuse providing a concert on July 1, 2011, including fireworks, 

at Thompson Park.   

 

  As you are aware, the Syracuse Symphony has, in the past, performed at 

this annual “Concert in the Park.”  In light of the bankruptcy of the Syracuse Symphony, 

the musicians of the symphony have reformed into what is called Symphony Syracuse 

and are continuing to provide concerts throughout the region.   

 

  The City’s role and support for this event has not changed, except that this 

year the City will serve as the conduit for paying Symphony Syracuse the money that has 

been raised in the community to support this year’s event.  I have attached a letter from 

Rande Richardson, Executive Director of the Northern New York Community 

Foundation, Inc. indicating that the Foundation will provide the City with the $25, 240 to 

pay for the musicians, staging, lights, sound and fireworks. 

 

  A resolution approving the Agreement between the City of Watertown and 

the Symphony Syracuse has been prepared for City Council consideration. 

 

 

 

 















Res No. 2        

 

        June 10, 2011 

 

 

To:  The Honorable Mayor and City Council 

 

From:  Mary M. Corriveau, City Manager 

 

Subject: Professional Services Agreement, 

  Bernier, Carr & Associates 

 

 

  At the March 14, 2011 City Council Work Session, the City Council 

approved a conceptual design of the conversion of the current Aviary Building at the 

Thompson Park Zoo.  The attached resolution approves the Professional Services 

Agreement with Bernier, Carr & Associates, Architects, Engineers and Land Surveyors 

P.C. which will provide the City with a detailed design from the concept plan submitted. 

 

  The City Engineering Department issued the RFP to three firms, with 

three proposals received and considered.  City Engineer Kurt Hauk is recommending that 

the City Council approve the attached Professional Services Agreement with Bernier, 

Carr & Associates. The cost associated with this work is for a not-to-exceed amount of 

$42,775.   

 

  After re-adoption of the Tourism and Capital Fund Budgets, an amount of 

$42,775 will be available in the FY 2010-2011 for transfer from the Tourism Fund to the 

Capital Budget Fund to cover the costs associated with the design of the Aviary. 

 

  A resolution for Council consideration is attached. 



 
 
 
 
Resolution No. 2                                                                                        June 13, 2010 
 

    RESOLUTION   

 
    Page 1 of 1 
 
 
Approving Professional Services Agreement,  
Bernier, Carr & Associates 
 
 
 

 YEA NAY 

 
Council Member BURNS, Roxanne M. 

  

 
Council Member BUTLER, Joseph M. Jr. 

  

 
Council Member MACALUSO, Teresa R. 

  

 
Council Member SMITH, Jeffrey M. 

  

 
Mayor GRAHAM, Jeffrey E. 

  

 
                     Total ……………………….. 

  

 

  

 

 

Introduced by 

 

 

____________________________________ 

  

 

  WHEREAS the City Council of the City of Watertown desires to evaluate the 

design of the conversion of the current Aviary Building at the Thompson Park Zoo, and 

 

  WHEREAS the City of Watertown Engineering Department issued an RFP to 

three firms and received three responses, after reviewing the responses, City Engineer Kurt Hauk 

is recommending that the City enter into an Agreement for Professional Services with Bernier, 

Carr & Associates, Architects, Engineers and Land Surveyors P.C. for an evaluation and design 

for the conversion of the current Aviary Building at the Thompson Park Zoo,  

 

  NOW THEREFORE BE IT RESOLVED that the City Council of the City of 

Watertown hereby approves the Professional Services Agreement between the City of 

Watertown, New York and Professional Services with Bernier, Carr & Associates, Architects, 

Engineers and Land Surveyors P.C., for a not to exceed amount of $42,775, a copy of which is 

attached and made a part of this resolution, and 

 

  BE IT FURTHER RESOLVED that City Manager Mary Corriveau is hereby 

authorized and directed to execute the Agreement on behalf of the City Council. 

 

 

 

 

 

 

 

Seconded by 























Res No. 3 
       June 10, 2011 

 

 

To:  The Honorable Mayor and City Council 

 

From:  James E. Mills, City Comptroller 

 

Subject: FY 2010-11 Tourism and Capital Fund Budget Re-adoptions 

 

 

Included in the City Council agenda is a contract with Bernier Carr and 

Associates in the amount of $42,000 for the design of the Aviary.  The attached 

resolution re-adopts the tourism fund budget to include an appropriation for this contract 

as it was not included in the original Tourism Budget for Fiscal Year 2010-11 and the FY 

2010-11 Capital Fund Budget to include the design of the Aviary.   

 

The Tourism fund balance as of the end of last fiscal year was $159,840 of 

which $100,000 was appropriated to the FY 2010-11 Tourism budget which leaves 

$59,840 of un-appropriated fund balance.  Earlier in the fiscal year City Council did 

appropriate $5,000 of the un-appropriated fund balance for the Public Benefit Services 

agreement with the Disabled Persons Action Organization.  The Proposed FY 2011-12 

Tourism Fund Budget appropriated $8,900 of the un-appropriated fund balance.  It is 

staff’s recommendation to appropriate the majority of the remaining un-appropriated fund 

balance for the design of the Aviary. 



 
 
Resolution No. 3                                                                                       June 13, 2011  
 

    RESOLUTION   

 
    Page 1 of 1 
 
 
Readopting Fiscal Year 2010-11 
Tourism Fund and Capital Fund Budgets 
 
 
 
 

 YEA NAY 

 
Council Member BURNS, Roxanne M. 

  

 
Council Member BUTLER, Joseph M. Jr. 

  

 
Council Member MACALUSO, Teresa R. 

  

 
Council Member SMITH, Jeffrey M. 

  

 
Mayor GRAHAM, Jeffrey E. 

  

 
                     Total ……………………….. 

  

 
 

 

Introduced by 

 

 

____________________________________ 

  

 

WHEREAS on June 7, 2010 the City Council passed a resolution adopting the 

Budget for Fiscal Year 2010-11, of which $305,825 was appropriated for the Tourism Fund and 

$6,445,520 for the Capital Fund Budget, and  

 

  WHEREAS on April 4, 2010 City Council passed a resolution re-adopting the 

Tourism Fund Budget for Fiscal Year 2010-11 in the amount of $310,825 and 

 

  WHEREAS on May 16, 2010 City Council approved a contract with Bernier and 

Carr Associates for the design of the Aviary building in the amount of $42,000, 

 

NOW THEREFORE BE IT RESOLVED by the City Council of the City of 

Watertown, New York that it hereby re-adopts the Capital Fund Budget for Fiscal Year 2010-11 

in the total amount of $6,497,520 and 

  

BE IT FURTHER RESOLVED by the City Council of the City of Watertown, 

New York that it hereby re-adopts the Tourism Fund Budget for Fiscal Year 2010-11 to the total 

amount of $352,825 and  

 

  BE IT FURTHER RESOLVED by the City Council of the City of Watertown that 

the following adjustments be included in the re-adopted Tourism Fund Budget. 

   

  Revenues 

  Appropriated Fund Balance   $ 42,000 

  Total      $ 42,000 

 

  Expenditures 

  CT 9950.0900 Transfer to Capital Fund  $ 42,000 

 Total      $ 42,000 

 
 

 

Seconded by 
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2011 Destination Marketing Proposal 
to 

City of Watertown 
From 

1000 Islands International Tourism Council 
 
 
Background: 
 
The 1000 Islands International Tourism Council works as the “destination marketing 
organization” for the region including all of Jefferson County and neighboring Ontario 
communities along the St. Lawrence River. 
 
As such, it engages in marketing projects designed to attract visitors to the region from outside 
the area.  The Council’s marketing projects leverage buy-in from governments, non-profits and 
business partners. 
 
In 2011, the Council’s total budget goal is $989,000.  Over half of that budget comes from the 
two largest investors in the Council. The 1000 Islands Bridge Authority/Federal Bridge 
Corporation of Canada provides staff and services. Jefferson County provides a program grant 
in the amount of $300,000. This year’s funding from State of New York Matching funds program 
is $81,836. 
 
The balance of funding comes from State or Provincial grants and the many organizations who, 
like the City of Watertown, “buy-in” to the Council’s programs.   
 
As the official Jefferson County Tourism Promotion Agency, the 1000 Islands International 
Tourism Council includes promotions of Watertown based attractions, events and hospitality 
services in all its regular programs.  The buy-in list is for additional exposure or support of 
special projects. 
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2010 City of Watertown 

Buy-ins for Destination Marketing Proposal 
 
General Consumer Marketing: 

 
2011 Summer Marketing Program 
$8,750 for major partner position 
 
The TIRTDC will place about $100,000 in cooperative television advertising in key 
markets including Rochester, Buffalo, Syracuse, Scranton/Harrisburg and Ottawa.  For 
2011, plans also call for placement of $25,000 in online banner ads on key websites in 
Eastern Ontario and Central Pennsylvania. 
 
Partnership packages have been developed for the summer campaign. Utilizing cable 
systems and broadcast channels, over 5,000 TV spots are expected to be aired.  A total 
of 2,500,000 banner impressions will be made as part of the websites buy.  Each major 
partner receives coverage in a rotation of the TV cooperative ads, impressions in a 
rotation of the online campaign, a feature in the summer calendar of events tabloid 
(12,000 copies) , a featured position on the campaign landing-site (getaway1000.com) 
and positions in the summer coupon booklet (12,000 copies).   
 
2012-13 International Travel Guide 
$5,500 for a full page ad in color 
 
The Council’s main consumer travel piece is the 1000 Islands International Travel Guide.  
300,000 copies of the Guide are published.  The guides are direct mailed to all 
advertising inquiries, as well as the previous year’s inquiries.  The Guide is carried as an 
official publication in both New York and Ontario welcome centers.  Thousands are 
distributed at consumer shows by the TIRTDC and cooperating partners  
 
It should be noted that editorial content about the City and local businesses is 
underwritten by the Council’s Jefferson County grant.  This request is for display ad 
space which will be designed to the City’s specifications and can highlight a number of 
tourism sites in Watertown. 

 
 2012-2013 Seaway Trail “Journey” Magazine 

 $2,600 – 2/3 page ad 
 
The Seaway Trail annually publishes it Journey magazine covering communities and 
activities along the Seaway Trail from Massena to Erie, Pennsylvania.  A 2/3 page ad 
would promote Watertown in this publication with a press run of 200,000. 
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Military Marketing 
 

Pentagon Travel Shows 
$1,700 underwriting 
 
The Council regularly exhibits at a number of travel, sports and trade shows.  These 
include sports shows in Western New York and New Jersey, the boat show in Toronto, 
the New York State Society of Association Executives Meetings Showcase and several 
motorcoach events in the Northeast states.  The Council also places its literature at 
other shows through cooperative exhibits with several organizations.   
 
In recent years, the City has provided partial support of the Council’s exhibit at the spring 
and fall Pentagon Travel Shows.  Staff working the booth felt that the response has been 
very good and is improving. 
 
Military Visitor Supplement 
$2,000 underwriting 
 
The City has assisted with the expense of two editions of a Visitor Guide Supplement for 
the Military Audience have been produced.  The guide is regularly distributed on post 
and the supply of the current edition is expected to last through the fall of 2011.  Plans 
will be made during the summer of 2011 for another edition.  The City provided $4,000 in 
underwriting against about $15,000 in expenses for the last addition.  Based on the 
City’s leadership, several other communities have come forward to participate. For the 
2012, edition the Council is requesting $2,000 in underwriting. 
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Eastern Ontario Target Marketing 
 
Watertown Canadian Shop, Stay & Save: 
Total investment goal $28,000 (underwriting requested from City: $14,000) 
 

With the Canadian dollar continuing to trade above par, the Watertown Area has proven 
to be very attractive to Canadian shoppers from throughout eastern Ontario. 
 
In 2010, the Council received $14,000 in support from the City and Town of Watertown 
to conduct a fall marketing effort targeting Ontario Shoppers.  Working with the 
Watertown Times, a 16-page tabloid was produced and inserted into newspapers in 
Ottawa, Kingston, Brockville and Gananoque (115,000 copies total). 
 
Display ads (4 column by 8”) were taken during September and October in Ottawa, 
Kingston and Brockville Newspapers.   
 
The visitwatertown.com website was re-designed around the shopping promotion and 
$1,024 in Google Adwords targeted eastern Ontario communities. 
 
A similar program is proposed for 2011.  Based on input from stakeholders, some 
adjustments will be made, including beginning the program earlier. 
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Notes regarding on-going projects:  
 
 www.visitwatertown.com 

This site is used as a “landing page” for promotions of Watertown.  The site annually 
receives various updates and could be updated to include expanded information on 
some featured City destinations, such as the Flower Library, Zoo, Historical Society and 
parks. 
 
Watertown Vistiors Map 
An 11” x 17” color map of the Watertown Area is produced for use in providing directions 
to visitors.  The map includes street level details along with the locations of hotels, major 
shopping areas and points-of-interest. Hotel desks and other visitor service areas 
receive the maps in pads of 50. 
 
Brochure Distribution 
The Council is very active in brochure distribution.  It regularly stocks literature displays 
in two I-81 rest areas in Jefferson County, operates the Welcome Center at the 
Thousand Islands Bridge and mails tens of thousands of “visitor kits” annually.  The 
literature projects in this proposal are backed by that distribution system and other City 
attractions are encouraged to take advantage of the distribution as well. 

 
Black River Marketing 
With the support of the City and State of New York through the Blueway initiative 
coordinated by the Tug Hill Commission, a number of Black River marketing projects 
have been implemented and continue. 
 

• Black River Guide 
• BlackRiverNY.com 
• Black River Public Relations Resources 

 
Watertown – 1000 Islands Dining Guide 
This spring, the Council cooperated with the Watertown Times in their production of a 
dining guide for the region.  The guide was produced as an insert to the Times and an 
over-run is being used at the Council’s information displays and on Fort Drum. 
 

 

http://www.visitwatertown.com/
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2011 Marketing Proposal Cost Summary: 
2010-11Summer Marketing Program, Major Partner .............................................. $8,750 
1000 Islands International Travel Guide Ad ............................................................ $5,500 
Seaway Trail Journey Magazine ............................................................................ $2,600 
2010 Pentagon Travel Shows ................................................................................ $1,700 
Military Visitor Supplement Underwriting ................................................................ $2,000 
Watertown branded Eastern Ontario Marketing.................................................... $14,000 
Total .................................................................................................................... $34,550 
 
 



Working Budget

Watertown Shop, Stay & Save Promotion

Date Size Cost Circulation

Ottawa Citizen

Daily Sept. 15 5 col. 8.25" 1,150.00$    128,000               

Daily Sept. 28 5 col. 8.25" 1,150.00$    128,000               

Boomer Section Oct half page 2,100.00$    128,000               

4,400.00$  

Tabloid Distribution 3,480.00$    53,174                  

Ottawa Total 7,880.00$  

Brockville Recorder & Times (Sun Media)

Daily Sept. 21 4 col.  8" 649.60$        11,000                  

Extra Sept. 23 4 col.  8" 162.40$        15,000                  

Daily Sept. 28 4 col.  8" 649.60$        11,000                  

Extra Sept. 30 4 col.  8" 162.40$        15,000                  

Daily Oct. 5 4 col.  8" 649.60$        11,000                  

Extra Oct. 7 4 col.  8" 162.40$        15,000                  

2,436.00$  

Brockville Tabloid Distribution 1,591.73$    25,611                  

Gananoque Reporter Tab Distributon 248.60$        4,000                    

Brockville Total 4,276.33$  

Kingston Whig

Daily Sept. 16 4 col. 8" 815.64$        22,000                  

Daily Sept. 30 4 col. 8" 815.64$        22,000                  

1,631.28$  

Tabloid Distribution 2,271.30$    30,000                  

3,902.58$  

Online

Google Display per click 1,024.00$   

Tabloid Production

Watertown Daily Times 8,737.70$    115,000               

Trucking 1,250.00$   

Production Total 9,987.70$  

Visitwatertown.com

Redesign by Riverside Media 3,000.00$   

30,070.61$ 



Best Western –  Big Lots – Kohl’s – Cracker Barrel – Lowes – TJMaxx – Kmart 
Hampton Inn – Staples – Home Depot – Fort Pearl – Gander Mountain
Sam’s Club – Cracker Barrel – Walmart – Sears – Salmon Run Mall – BonTon 
Holiday Inn Express – Best Buy – Old Navy – Michaels –Comfort Inn
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Watertown
Shop, Stay & Save

An easy fall getaway - just across the border

New York

Information, Events & Offers at:
visitwatertown.com

This fall, plan a Shop, Stay and Save trip to Watertown, 
New York.   You’ll fi nd a huge variety of retailers in 
Salmon Run Mall and the Downtown District, plus all the 
national “big box” chains like TJ Maxx, Target, and Kohl’s.   

A trip to Watertown is all about convenience, selection 
and value, with hotels, restaurants and stores off ering 
friendly service and great deals at competitive prices.

Make the easy drive, just 50KM south of the 
1000 Islands Bridge off  the 401 on Interstate 81.
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Spring Advertising

Early 2010 print ads reached 

8,000,000 readers

The TIRTDC’s 2010 advertising started with a series 
of print placements in January-June.  The program 
included general consumer publications, as well as 
publications targeting the fishing and boating com-
munity.

Partial page ads in consumer magazines were placed 
at substantial discounts as part of multi-page buys 
coordinated by the New York State Tourism Promo-
tion Agencies Council.

A few of the ads, such as Faeries and National Geo-
graphic Traveler, were placed in editions that includ-
ed 1000 Islands features.

Media Issue Date Size Circulation

Destinations of New York State Annual Half  25,500 

Seaway Trail Journey Annual Two thirds  200,000 

Great Lakes Scuttlebutt Winter Quarter  25,000 

Field & Stream March 1 col. 3"  1,500,000 

New York Times Magazine April Ninth  1,600,000 

Field & Stream April 1 col. 3"  1,500,000 

Field & Stream May 1 col. 3"  1,500,000 

National Geographic Traveler May Sixth  405,000 

Faeries May Half  40,000 

AAA  Car & Travel June Sixth  940,000 

Audubon Magazine June Sixth  375,000 

Ottawa Family Summer Half  40,000 

1000 ISLANDS
  Endless Shorelines

On the pristine shores of the 
St. Lawrence River and Lake Ontario, 

discover a place blessed with natural beauty 
and rich heritage.  Visit museums, historic 

castles, forts and lighthouses.  Stroll the streets 
of charming waterfront villages. 

Enjoy scenic cruises.  

800-847-5263
VISIT1000ISLANDS.COM

Order your free visitor kit:

1000 
ISLANDSLegendary Fishing

free fishing & hunting guidebook

VISIT1000ISLANDS.COM
800-847-5263

Tournament-quality fishing 
on Lake Ontario and the 
St. Lawrence River for 
salmon, trout, bass, musky,
northern and walleye. 

NEW YORK, USA 
ONTARIO, CANADA
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Cooperative Partners supported TV and 

Internet campaign

The TIRTDC partnered with attractions and com-
munities for the summer campaign.  The campaign 
included television ads on broadcast and cable in 
New York, Ontario and Pennsylvania markets.  Ver-
sions of the spots were produced using a regional 
image “doughnut” and featured a partner message. A 
total of 2498 spots aired (top right).

In addition to the television ads, the campaign used 
banner ads in the Pennsylvania, Rochester and 
Ontario markets.  The Pennsylvania banner ads took 
advantage of “sponge cell” technology that allows 
users to view a video or request an information kit 
directly from the banner link (center right).

The campaign also utilized a landing site at get-
away1000.com to reinforce the messages conveyed 
in television and banner ads and provide partners 
with a “first shot” at the responding consumers.  The 
site received 6,600 unique visits.  During the cam-
paign, 7,300 information kits were requested. Kits 
included the Travel Guide, a coupon booklet and the 
summer events tabloid.  Partners received feature 
articles in the events tabloid (below right).

Multi-media Summer Campaign
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Take a tour along our country roads and rivers. 
Explore the rich rural landscape of the 1000 Islands-
Seaway Region.  Visit orchards, wineries, farms and 
forest lands near the scenic shores of Lake Ontario 
and the St. Lawrence River. Relax on a quiet beach 
or riverbank. Discover traditional downtowns filled 
with independent shops and restaurants.
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1000 Islands - Seaway Region ads 

appeared in New York Times Magazine 

and Northeast Sunday inserts

The I Love New York program sponsored two ads for 
each of its tourism regions during the fall season.  A 
quarter page ad appeared in the New York Times 
Magazine in September.  The copy for that ad used 
the theme of “Country Roads & Rivers.” The open rate 
value for a color ad in the Times Magazine is about 
$30,000.

Another quarter page ad was run on October 10th as 
part of the “America’s Best Vacations” insert program 
appearing in Northeast Sunday newspapers.

Fall Print Advertising
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Travel Guide

325,000 copies of the Travel Guide 

produced using two-version plan

For years, the 1000 Islands International Travel Guide 
has been one of the core marketing efforts of the 
TIRTDC.  The booklet is well received and heavily 
used by travelers considering a visit to the region.

Facing the need to cut costs yet reach consumers, 
the TIRTDC revised its Travel Guide production to 
incorporate two versions of the publication.  One 60-
page version has all the detailed information tradi-
tionally published, including extensive grid listings 
of businesses, community profiles and attraction 
listings (100,000 copies).  Another 48-page printing 
represents an abridged version that is used for high-
way distribution throughout New York, Ontario and 
Pennsylvania (225,000 copies). The system allowed 
the Travel Guide to have the same reach, while re-
ducing the overall printing run by 14%. 

The Guide’s actual production costs are underwritten 
90% by advertising.   But, the success of the Guide 
depends upon an aggressive distribution effort that 
places it broadly at information centers and tourism 
outlets.  The booklet is also used in response to tour-
ism information requests and at sports and travel 
shows.

The Guide is reproduced in full on the visit1000is-
lands.com web site. The hosting services for the 
Guide includes many user-friendly features, such as 
search functions and advertiser hot links.
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1000 ISLANDS

® I LOVE NEW YORK logo is a registered trademark/service mark of the NYS Dept. of Economic Development, used with permission.

Eastern Lake Ontario - St. Lawrence River

visit1000is-

1000 ISLANDS
Fishing & HuntingFishing & Hunting

WWW.VISIT1000ISLANDS.COM
® I LOVE NEW YORK logo is a registered trademark/service mark of theNYS Dept. of Economic Development, used with permission.

Fishing & Hunting Guide proved very 

popular again in 2010

The Fishing & Hunting Guide is used at shows and 
sent in response to requests received on the web site 
as a result of advertising and publicity.  It includes 
listings of charters and guides, along with basic 
information on species targeted, popular spots, and 
regulations.  The press run of 15,000 was exhausted 
earlier than expected and a 20,000 copy supply will 
be printed for 2011.

Local maps for travel direction helpful at 

information counters

Two maps, one of the Watertown Area and another 
covering the River Communities have been com-
pleted for used at information counters and other 
outlets.  The maps are produced in pads of 50 and 
designed to be used locally for direction giving.
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Clayton Area - Lodging
 1 Bertrand’s Motel
 2 Calumet Motel
 3 Captain Simon’s B&B
 4 Catherine Hinds 
 5 Chateau Country Inn 
 6 Clayton Mulberry Cottage B&B
 7 Clipper Inn & Motel
 8 C-Way Golf Club, Motel & Resort
 9 Fair Wind Motel and Cottages
 10 K’s Motel & Cottages
 11 Lanz’s Motel, Cottages & Campground
 12 Micale’s on the River Motel & Cottages
 

 13 Mil’s Motel & Cottages
 14 P.J.’s Motel & River Rat Cafe
 15 Thousand Islands Inn
 16 West Winds Motel & Cottages
 17 Wooden Boat Inn

Attractions
 A Antique Boat Museum
 B Clayton Island Tours
 C  Clayton Opera House
    D Thousand Islands Arts Center
 E Thousand Islands Museum

 Alexandria Bay Area - Lodging
 1 Alex Bay Lodge
 2 Boardwalk Motel
 3 Bonnie Castle Resort & Yacht Basin
 4 Bridgeview Motel
 5 Capt. Thomson's Resort
 6 Captain Visger House
 7 Channelsyde Motel
 8 Economy Lodging
 9 Edgewood Resort Conference Center 
 10 Green Acres Motel & Cottages
 11 Hill's Motor Court
 12 Ledges Motel & Marina
 13 Maple Crest Motel Inc.
 

 14 Otter Creek Inn
 15 Pinehurst Motel & Cottages
 16 Pine Tree Point Resort
 17 Riveredge Resort Hotel & Marina
 18 Rock Ledge Motel & Cottages
 19 Ship Motel
 20 T and Company B&B
 21 Thousand Islands Country Club Villas

Attractions
 A Boldt Castle on Heart Island
 B Boldt Yacht House on Wellesley Island
 C Cornwall Brothers Store Museum
 D Uncle Sam Boat Tours 

Bags, portfolios and note pads carry 

1000 Islands image for presentation kits

Several promotional items have been produced us-
ing the silhouette theme of current ads.  The TIRTDC 
has plastic bags, pocket portfolios, and note pads 
available to be used in presentations or as part of 
promotions.

Printed Collateral
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12,000 piece spring re-mailing featured 

early season offers.

A spring mailing targeted 12,000 2009 inquiries with 
the fresh copy of the Travel Guide.  This year, Travel 
Guide advertisers were offered the opportunity to 
present a coupon as part of a ride along coupon flier 
that went with the Re-mailing.  Eighteen coupons 
contained offers aimed at encouraging visits in the 
spring and early summer.

Direct Mail

25,000 piece Travel Guide drop targeted 

key Ottawa neighborhoods

With travel centres closed on the 401, the TIMP 
looked for new ideas on ways to distribute the Travel 
Guide in eastern Ontario and sponsored the distribu-
tion of 25,000 pieces Canada Post in Ottawa.

Midweek Special
Pay for 3 days of diving at regular price 

and receive 4

Thousand Island Pleasure Diving

853 1000 Island Parkway

Rockport, ON

Scuba diving charters in the 1000 Islands/St. Lawrence 
River area.  Catering to recreational and technical 

divers; customized charters available.

Pay for 3 days of diving at regular price and receive 4, 
or pay for 6 dives and receive 8.  Offer good all 2010 

season excluding holidays. This offer is good for 
accommodations at Caigers River Front Resort also.

613-659-3943
info@islanddiver.ca
www.islanddiver.ca

Free Admission
 

Brockville Museum

5 Henry Street

Brockville, ON

Located in historic downtown Brockville, this museum 
has changing thematic exhibits, creative children’s 
centres, and genealogical research. Free admission for 
visitors having a copy of the 1000 Islands Travel Guide. 

613-342-4397
www.brockvillemuseum.com

2nd Night 50% off 

Capt. Thomson’s Resort

47 James Street

Alexandria Bay, NY 

68 room resort directly overlooking 
St. Lawrence Seaway and Boldt Castle.  

Stay one night; get 2nd 50% off rack rate.  
Valid Sun-Thurs nights on 

new reservations only.   Rates start at $59.

Subject to availability.
Must present this coupon at check in.

Offer good May 7 – June 17, 2010.

800-253-9229
captthomsons@gisco.net
www.captthomsons.com

$10 off $50 purchase

Duty Free Americas

Route I-81 at the Border

Wellesley Island, NY 

Stop, shop and save before visiting Canada.  You will 
enjoy superb savings on spirits, wine, beer, tobacco, 

cosmetics, fragrance, and so much more!

One coupon per visit, valid on regular price 
merchandise only.  

Coupon has no cash value and expires 6/1/11.

315-482-2730
store277@dutyfreeamericas.com

www.dutyfreeamericas.com

Buy two admissions; 
get one free admission to Singer Castle. 

Singer Castle

Dark Island

Chippewa Bay, NY

Historic Golden Age Castle, fully furnished and lived 
in for 100 years.  Singer Castle is the five story, 28 
room “Hunting Lodge” built by Frederick Bourne, 
the 5th President of the Singer Sewing Machine Co. 
Transportation available through Uncle Sam Boat 
Tours, Schermerhorn Harbor, or visitors may come in 

their own boat.  Present coupon for discount.  
Offer expires 10/10/10.

877-327-5475
tom@singercastle.com
www.singercastle.com

$2.00 off 
any regular scheduled cruise in 2010.  

Limit 1 per person

Clayton Island Tours

Village Docks

428 Riverside Drive

Clayton, NY 

Coupon may not be combined with any other special 
or discount. Not valid for private charters or special 
events. Coupon must be presented at time of ticket 

purchase. Coupon may not be turned in for cash.

315-686-4820
www.claytonislandtours.com

Rydolph’s Dinner for Two $20.00
Home of Tuesday’s 20¢ wings in 12 flavors

Rydolph’s Restaurant and Lounge

13430 Co. Rt. 123

Henderson Harbor, NY 

Open year round, 7 days a week, Noon until closing.  
Serving lunch and dinner specials.

Enjoy the friendly family atmosphere and fine din-
ing with a beautiful view and sunset on our outside 
deck.  Meet the new owners “Chris & Linda Johnson”.

Coupon Expires 12/31/10
315-938-5204

cjohnson65@twcny.rr.com

10% Discount
during off season

Grenville Park Campground

2323 Hwy #2

Prescott, ON 

Family Camping on majestic St. Lawrence River. 
10% Discount between April 1 – May 21, 
and, Sept. 10 – Oct. 31 with proof of offer.

Lots of attractions and activities, check out our 
website to see what we have to offer your family.

www.grenvillepark.com
Offer expires Nov. 1, 2010

Clip this listing to redeem offer.

613-925-2000
grenvillepark@explorenet.com

www.grenvillepark.com

10% discount 
on your next wine purchase.

Thousand Islands Winery

43298 Seaway Ave

Alexandria Bay, NY 

Thousand Islands Winery offers complimentary 
wine tastings and tours.  Open daily 10am – 6pm.

Discount applies to wine only.  
Coupon expires June 30, 2010.

315-482-9306
info@thousandislandswinery.com
www.thousandislandswinery.com

General Terms & Conditions:

Offers in this publication are subject to availability.  

Offers may be subject to additional terms, limitations 

and capacity controls for redemption on specific dates. 

Users are responsible for confirming the availability 

and terms of the offers with participating businesses 

before redemption.  The 1000 Islands International 

Tourism Council and participating merchants reserve 

the right to withdraw the offers or to change the terms 

and conditions of the offers and discounts at any time 

without notice.

Buy one lunch or dinner, 
get 2nd 1/2 Price

Caiger’s Resort

853 1000 Islands Parkway

Mallorytown, ON

Newly renovated riverfront 
dining and licensed patio.  

Offer valid May & June, 2010.  
Offer not applicable Thursday, Friday and Saturday.

Plenty of Docking and parking.

613-659-2266
info@caigers.com
www.caigers.com

Quilters’ 2-night special!

Sackets Harbor Bed & Breakfast

411 W. Main Street

Sackets Harbor, NY  

  

Friendly, informal B&B with plenty of space for 
tables and sewing machines.

Enjoy our hearty breakfasts and visit our 
popular restaurants within walking distance.  

    Minimum 5 people @ $50 per night per person.  
    Up to four extra people FREE!

315-408-8633
maryjohnso@gmail.com

sacketsharborbandb.com

10 special offers.indd   1 4/23/2010   2:16:49 PM

Council fulfilled 16,302 requests for 

information kits 

While web traffic continues to grow, many visitor 
inquiries still request a kit of printed material.  
Requests are fulfilled with a copy of the Travel Guide, 
along with other literature as appropriate to the 
specific request.

Summer season inquiries get a coupon booklet and 
summer events tabloid along with the Travel Guide.  
Many other requests are looking for recreational 
literature such as the Fishing & Hunting Guide.

2008 2009 2010

January 1,080 499 522

Feb. 738 538 538

March 935 491 926

April 1,355 1,211 1,019

May 1,556 1,537 1,318

June 1,967 2,345 1,841

July 1,882 2,942 1,733

August 948 1,407 1,009

Sept. 441 1,349 489

Oct. 237 348 226

Nov. 119 148 180

Dec. 106  42  211

Total Direct 11,364 12,815 10,012

TW Cable 7,188 495

ILNY Coop 9,820 2,555

Great Vacation 3,240

Overall 11,364 29,823 16,302

   
* plus direct postal drop in Ottawa   25,000
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Visit1000Islands.com added reservations 

and targets 1 million visits for 2011

The visit1000islands.com web site is the TIRTDC’s 
main web presence.  Unique visits to the site grew 
by 14% in 2010.  The web site incorporates database 
driven listings of about 800 area attractions and 
businesses.  It also has a database driven calendar of 
events.  The site is regularly updated with articles of 
current interest under various topical headings.

An online reservations function was added in 2010, 
achieving $100,000+ in bookings over the summer 
season.  Area inns can sign up for this commission 
free service for as little as $200 per year.

Staff also worked to significantly increase the 
amount of photos and videos embedded in the site.  
During 2010, work began to include a photo in each 
database listing and slide show videos were pro-
duced as an introduction to each community page. 
Links to .pdf versions of local NOAA nautical charts 
were also included on each community page.

Council publications are presented on the site in 
full using a service that allows visitors to browse 
the publications page-by-page as well as search the 
publications and hotlink to advertisers and listings.

Online

  

2007 2008 2009 2010

January 35,244 54,238 39,069 48,632

February 32,721 46,166 38,910 46,248

March 40,381 57,458 34,186 62,820

April 43,551 78,581 51,922 69,567

May 58,124 80,388 71,568 89,806

June 78,706 84,484 92,150 97,930

July 93,172 133,808 125,962 136,289

August 87,040 102,749 119,325 124,272

September 47,671 57,515 79,024 84,943

October 41,660 46,512 58,145 61,735

November 36,160 35,914 44,123 50,734

December 32,834 32,651 44,635 40626

Jan-Dec 627,264 810,464 799,019 913,602

YR to YR  129% 99% 114%
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Online

E-newsletter subscribers reached 19,844

Regular e-mail newsletters are sent to a list of dou-
ble-opt-in subscribers.  Each newsletter features 
upcoming events and special offers.  Readers can 
click through to the web sites of the featured events 
or business.

While subscribers come and go along with various 
marketing efforts, the Council list has steadily grown 
to nearly 20,000. Most editions achieve an “open 
rate” of 20% to 25%.

Social Media efforts expanded in 2010

The Council is using Facebook, Twitter and YouTube 
to supplement the 1000 Islands’ web presence.  
Items of interest are posted to Facebook and Twitter 
as part of the regular maintenance of topics on the 
visit1000islands.com web site using Wordpress.

The Wordpress interface also has the advantage of 
being indexed by Google’s media alerts.  So, post-
ings are fed to Google users who have signed up for 
Google News Alerts for keywords.

The Council’s YouTube channel is used to post vari-
ous videos, including the ads from the summer cam-
paign.  Some videos have had views in the 10,000 
range.
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Deals1000.com revamped to include 

dynamic couponing

The Deals1000.com micro-site is host to the TIRTDC’s 
special offers.  The site is tied to getawaynewyork.
com and iloveny.com, allowing New York packages 
to appear on the Tourism Promotion Agencies 
Council and the Official New York Tourism web site.

The Deals1000.com web site has been designed to 
allow for Ontario participation as well as New York in 
the 1000 Islands Region’s presentation. In February 
2011, the web site will be relaunched with an up-
dated look.  Along with the new design, a dynamic 
couponing engine will be added.

The new coupon function will allow area businesses 
to post printable coupons, as well as special offers.  
The Council hopes to reach out to retailers and res-
taurants to increase offerings to visitors.

Online
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1000 Islands booths reached visitors at 

sports, boating and travel shows

Consumer shows continue to be an important op-
portunity to prospect for visitors.  The TIRTDC works 
to identify the most productive niche markets and 
geographic regions for its show participation fo-
cusing on fishing, sports and boating.  The TIRTDC 
actively partners with other organizations to place 
its literature at shows in a cost-effective manner.  

The TIRTDC has developed new 5’ x 8’ booth back-
grounds that cover a number of themes and can be 
easily transported (see heritage example at right).

The following shows were attended in 2010:
 Toronto Boat Show
Western  New York Sports Show
Cleveland Sports Show
Pentagon Travel Shows (Spring & Fall)

Plus . . .
NYSTVA brochure placement at shows
LOSPC brochure placement at shows
Travel Guide distribution by partners at shows
State Fair promotions with TIBA and JCJDC

Consumer Shows
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Publicity

1000 Islands International Region topic of 

several high-profile print features in 2010

National Geographic Traveler featured the 1000 Is-
lands international region is a story with photos in its 
May/June edition (see internet version below)

Sun Media (canoe.ca) issued a Canadian news wire 
story about the 1000 Islands in mid-April picked up 
in print or online by many of its affiliate newspapers.  
The Hamilton Spectator ran the article as a full page 
weekend Travel Section feature, using six photos 
supplied by the TIRTDC (see above right)

An article on castles and cruises appeared in the 
Ottawa Citizen on July 3. A feature on Wellesley 
Island appeared in the July 22 edition of the 
Montreal Gazette. 

A four-page article with photographs appeared in 
the August edition of the Cape Cod Vitality magazine. 

The Washington Post ran a feature on the 
international region as the page one story of its 
Sunday, September 5th edition (see lower right).  The 
article was picked up by other major newspapers, 
including the Minneapolis Star-Tribune. 
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Council presented 1000 Islands Region as 

group destination at Travel Trade Events 

across North America

The TIRTDC promoted the region to the travel trade 
through attendance at appointment-taking shows 
where staff is able to present the 1000 Islands Region 
to tour operators and group leaders. At many shows, 
partnership opportunities are offered to private 
operators.  Appointments are followed up with the 
1000 Islands Group Tour Planner. The TIRTDC also 
maintains an online version of the group tour plan-
ner www.tour1000.com. 

In addition to the show attendance the TIRTDC, 
placed ads in travel trade media (example for NYS 
guide in French) and coordinated travel trade pub-
licity (example from Bank Travel Magazine at right). 
Staff also organized the New York State promotional 
dinner at the ABA national convention.

Motor coach Shows & Organizations:
Pennsylvania Bus Assn. Winter Sales Retreat
American Bus Association
Bank Travel
Heartland Travel Showcase
Pennsylvania Bus Association Marketplace
Pennsylvania Bus Association Sales Retreat 
Maryland Bus Owners Association
New York State Travel Expo
Ontario Motor Coach Association
National Tour Association
RCMA (membership only) 

Travel Trade

 July/August  2010 ★ BANK TRAVEL MANAGEMENT ★ 43  

TRAVELER’S CHECKS: 

America has some castles of its own

AMERICAN CASTLES

Am ca as som cast s o

Regal residences

Boldt Castle
Alexandria Bay, New York

Visitors to Boldt Castle, a 200-room Rhineland castle, first experience a scenic boat 
ride at the grandiose structure that sits on Heart Island. 

“George C. Bolt, millionaire proprietor of the Waldorf Astoria Hotel in New York 
City, broke ground for the castle in 1900 for his wife, Louise, and renamed the island to 
Heart to reflect his love. There are even 365 hearts carved into the castle, one for each day 
of the year,” said Tillie Youngs, sales and services coordinator for the Thousand Islands 
International Tourism Council. 

The castle’s love story ended sadly when Louise died unexpectedly and never had the 
opportunity to live there. “George walked away, and the castle has never been truly com-
pleted, but $34 million has been spent to restore it. The great hall, dining room, billiards 
room, library, an in-ground swimming pool in the basement and even elevators are just 
a handful of the highlights on tour,” said Youngs. 

Youngs added that every year another project is completed, and in 2010, Louise’s 
bedroom is open for viewing. Other buildings on the island include a powerhouse, a 
children’s playhouse and a water tower, an exceptional structure that was known as the 
hennery, as Boldt was a collector of birds. 

800-847-5263
www.boldtcastle.com

A wealthy New York City hotel owner built 200-room Boldt Castle on an island in New York’s Thousand Islands for his 
wife, who died before it was completed.

Courtesy 1000 Islands International Tourism Council

“



1000 Islands International Tourism Council - 2010 Activity Report

30,000 visitors get personal service at 

TIBA Welcome Center

With increased Canadian visitation to New York, 
the numbers at the TIBA’s Welcome Center have 
increased.  30,000+ individuals received assistance 
at the Center’s information counterin 2011.  As a rest 
stop, the Welcome Center has provided service to far 
more individuals who use the restrooms, picnic areas 
and WiFi service without assistance from staff.

The Welcome Center continues to be wholly 
underwritten by the TIBA, although it does provide 
services as an official New York State Welcome 
Center, displaying literature from throughout the 
State and Eastern Ontario.

In addition to the Welcome Center, TIRTDC staff also 
maintains literature displays at the Department of 
Transportation rest areas in the Town of Alexandria 
(I81 northbound) and Town of Watertown (I81 
southbound).  

Modest fees are collected for literature display at the 
rest areas and for private businesses displaying at 
the Welcome Center.  Brochures from 1000 Islands 
Region businesses and organizations are displayed 
without charge at the Welcome Center.

Visitor Services

2008 2009 2010
January 247 265 275
February 294 326 471
March 316 568 701
April 902 928 1441
May 2,094 2,862 2,663
June 3,006 2,859 3,530
July 6,118 5,984 6,993
August 7,032 5,977 6,642
September 3,601 3,609 3,998
October 2,792 2,518 2,320
November 508 641 691
December 330 466 521

TOTAL  27,240  27,003  30,246 

Personal assistance from information staff:
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Marketing Partnerships:  Military Outreach

Second edition of Military Visitors’ Guide 

popular at Fort Drum

The TIRTDC continued outreach efforts to the 
military community.  A second edition of the Military 
Visitors Guide (20,000 copies) was produced, with 
over 30 advertisers committed to the publication.  
With ad revenue and underwriting from Oswego, 
Syracuse and Watertown, the project was in the 
black in relation to design and printing expense.

The new Military Visitors Guide was inserted into 
2,000 copies of the Mountaineer distributed in Fort 
Drum barracks and at on-post pickup points.

Brochure racks were also placed at key locations 
on Fort Drum and are being serviced regularly by 
TIRTDC staff.
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Council took lead in coordinating Lake 

Ontario Sport Fishing Promotions

The TIRTDC continues to act as treasurer and 
coordinator of the Lake Ontario Sport Fishing 
Promotion Council.  This coalition of tourism 
agencies from each county on the Lake Ontario 
shore (NY) works to promote fishing on the lake.  
The group maintains a web site, exhibits fishing 
shows and develops various cooperative advertising 
programs.

Although the absence of I Love New York matching 
funds reduced activity in 2010, the group remained 
active and met regularly to develop plans and 
maintain basic programs.

Marketing Partnerships: Lake Ontario Fishing



1000 Islands International Tourism Council - 2010 Activity Report

Marketing Partnerships:  Shop Watertown

Ottawa 
Citizen

Daily Sept. 15 5 col. 8.25"

Daily Sept. 28 5 col. 8.25"

Boomer 
Section

Oct half page

Brockville 
Recorder 

Daily Sept. 21 4 col. 8"

Extra Sept. 23 4 col. 8"

Daily Sept. 28 4 col. 8"

Extra Sept. 30 4 col. 8"

Daily Oct. 5 4 col. 8"

Extra Oct. 7 4 col. 8"

Kingston 
Whig

Daily Sept. 16 4 col. 8"

Daily Sept. 30 4 col. 8"

WATERTOWN, NEW YORK

JCPenney – Target - Buffalo Wild Wings – Best Western –  Kohl’s – Cracker Barrel – Lowes – TJMaxx – Kmart – 
Hampton Inn –Staples – Home Depot – Big Lots – Fort Pearl - Gander Mountain – Sam’s Club – Walmart – Sears 
– BonTon – Holiday Inn Express - Best Buy – Old Navy – Michaels –Comfort Inn –Ramada –Ollie’sBargain Out-
let – Raymore & Flanigan – Dr. Guitar Music –Kinney Drug – Walgreens – Harbor Freight Tools – Red Lobster – 
Texas Roadhouse – Sboro’s – Cavellario’s Cucina – TGI Friday’s –Cheney Tire – Paddock Arcade – Cooks Jewelers 
– Black River Adventure Shop – Watertown Appliance - JCPenney – Target - Buffalo Wild Wings – Best Western 
–  Kohl’s – Cracker Barrel – Lowes – TJMaxx – Kmart – Hampton Inn –Staples – Home Depot – Big Lots – Fort 
Pearl - Gander Mountain – Sam’s Club – Walmart – Sears – BonTon – Holiday Inn Express - Best Buy – Old Navy 
– Michaels –Comfort Inn –Ramada –Ollie’sBargain Outlet – Raymore & Flanigan – Dr. Guitar Music –Kinney 
Drug – Walgreens – Harbor Freight Tools – Red Lobster – Texas Roadhouse – Sboro’s – Cavellario’s Cucina – TGI 
Friday’s –Cheney Tire – Paddock Arcade – Cooks Jewelers – Black River Adventure Shop – Watertown Appli-
ance JCPenney – Target - Buffalo Wild Wings – Best Western –  Kohl’s – Cracker Barrel – Lowes – TJMaxx – Kmart 
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TIRTDC coordinated Fall Shopping 

Campaign for the Town and City of 

Watertown

With $28,000 in funding from the Town and City of 
Watertown, the TIRTDC coordinated a fall shopping 
campaign targeting the Ottawa and Eastern Ontario 
market.

Working with Johnson Newspapers, a 16-page 
tabloid was produced that was distributed to 
115,000 subscribers of the Ottawa Citizen, Brockville 
Recorder, Gananoque Reporter and Kingston Whig.  
Display ads also ran in the same papers (see right).

The visitwatertown.com web site was re-skinned 
(below) in advance of the promotion and the 
campaign included Google adwords and banner 
ads that produced 2,160 click-throughs and 282,210 
impressions.

WATERTOWN
NEW YORK

VisitWatertown.com

Plan a Shop, Stay and Save trip to Watertown, 
New York.   You’ll find a huge variety of retailers 
in Salmon Run Mall and the Downtown District, 
plus all the national “big box” chains like TJ Maxx, 
Target, and Kohl’s.   

A trip to Watertown is all about 
convenience, selection and value, 
with hotels, restaurants and 
stores offering friendly service  
and great deals at competitive 
prices.

Make the easy drive, just 50KM 
south of the Thousand Islands 
Bridge off the 401 on I-81.
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Marketing Partnerships:  Visit Wellesley Island

Wellesley 
I s l a n d
n e w  y o r k
1 0 0 0  i s l a n d s

Thousand Islands Bridge

Scenic Route Connecting 
the USA and Canada

The Thousand Islands Bridge system extends 
from Collins Landing near Alexandria Bay, New 
York, to Ivy Lea near Gananoque, Ontario. Cov-
ering a distance of 8.5 miles, the bridge sys-
tem provides direct connection between 
US Interstate 81 and Canadian Highway 401.
The crossing over the American Channel of the 
St. Lawrence River between the US mainland 
and Wellesley Island is a 4,500-foot suspen-
sion bridge that rises 150 feet above the river.

The 3,330-foot Canadian crossing touches three 
islands before reaching mainland Ontario. The 
600-foot Warren Truss connects Hill and Con-
stance islands. A steel arch measuring 348 feet 
connects Constance to Georgina Island. Georgina 
connects to mainland Canada via a 750-foot sus-
pension span that rises 120 feet above the river. 
The boundary at the International Rift 
connecting the two counties is a pair 
of 90-foot concrete and stone arches.

One   
of 

Frommer’s 
500 Extraordinary 

Islands
of the World

v i s i t w e l l e s l e y. com

Supported by the Thousand Islands Bridge 

Authority, the TIRTDC created basic mar-

keting collateral for Wellesley Island

In response to demand by its customers, TIBA 
provided funding to develop basic marketing 
materials for Wellesley Island.  A color brochure 
includes a map of the island, background 
information about neighborhoods and listings 
of businesses.  The initial run of 10,000 copies 
was exhausted by mid-summer and another run 
of 10,000 copies was made.  The information in 
the brochure was also posted on the Internet at 
visitWellesley.com.
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The Council continued its 1000 Islands 

Agricultural Tour project

Working with the Jefferson County Agricultural 
Development Corporation, the TIRTDC continues to 
promote the 1000 Islands Agricultural Tour.  

A second edition of the Tour’s brochure was 
completed early in the year.  During the summer the 
JCADC’s intern organized additional participants and 
the TIRTDC will work to include their information 
in new materials for 2011, as well as provide fresh 
signage and look for additional promotions.

A fall promotion of the Tour incorporated a game on 
the WWNYTV.com web site.  WWNY also produced 
a short video about the Agricultural Tour that is 
featured on the agvisit.com web site.

Projects & Product Development: 1000 Islands Agricultural Tour

www.agvisit.com
Fresh Water, Fresh Air, Fresh Foods, 

1000 ISLANDS
Agricultural Tour

® I LOVE NEW YORK logo is a registered trademark/service mark of the NYS Dept. of Economic Development, used with permission.
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Black River Blueway promotional efforts 

continued in 2010

The TIRTDC continued to work with the Tug Hill 
Commission on projects funded by the Department 
of State via a grant to the Town of Martinsburg in 
Lewis County.  A complete guidebook to the Black 
River was produced (cover at right) including the 
Onedia, Lewis and Jefferson County portions of the 
River.  The blackriverny.com web site (see below 
right) was updated and a special video on white 
water rafting produced as a feature for the web site.

The TIRTDC continues efforts on the project with a 
public relations toolkit in the works.  The toolkit will 
include a photo library with hundreds of photos, 
a set of feature story releases, logos and branding 
materials and the video.  The kit will be produced on 
DVD with printed samples of releases and photos in 
a presentation folder. 

Additional work on the web site is also planned.

Projects & Product Development: Black River Blueway
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Projects & Product Development:  Theatre Experience

TIRTDC explored performing arts 

cooperative marketing with new brochure

The TIRTDC initiated a new effort to develop 
cooperative marketing projects working with the 
region’s performing arts presenters.  The 1000 
Islands Theatre Experience brochure including 
the performance calendars for the 1000 Islands 
Playhouse, Brockville Arts Centre, Clayton Opera 
House, DPAO Concert Series, St. Lawrence 
Shakespeare Festival, and Upper Canada Playhouse.  

Participating venues agreed to cross promote one 
another by displaying and distributing the brochures  
to their audiences.  The TIRTDC printed 10,000 copies 
of the Theatre Experience. 
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Industry Outreach

Spring Brochure Exchange attracted 40 

participants

The annual brochure exchange and picnic attracted 
40 participants on May 9th.  The casual affair allows 
organizations the opportunity to exchange supplies 
of brochures before the busy tourism season.  

Hospitality Expo/Boldt Castle Open House

The annual Hospitality Expo and Boldt Castle open 
house was held on Heart Island on June 2nd.  Doz-
ens of local organizations set up displays and 200 
tourism industry staffers attended the event.  The 
goal of the event is to encourage cross-promotion of 
the regions communities and attractions by provid-
ing a networking forum each spring.

Summer Season Business Survey

The annual business confidence survey was mailed 
to the region’s operators in early October.  To date, 
221 surveys have been returned.  The trend is show-
ing that about half those responding feel that the 
2010 season was better than 2009.  But, 22% are 
reporting a worse season.  A full report will be com-
pleted during November.



        

 

       June 10, 2011 

 

 

 

To:  The Honorable Mayor and City Council 

 

From:  Elliott B. Nelson, Confidential Assistant to the City Manager 

 

Subject: City Cave Exploration 

 

 

 At the City Council Work Session on April 11, 2011, Council engaged in a 

discussion with Mr. Joseph Giunta of the Niagara Frontier Grotto, National Speleological 

Society. Mr. Giunta and his Grotto are interested in exploring and mapping the caves in 

the City and wanted to determine the Council‟s level of interest in allowing their 

members entry to caves located on City property.  

 

At the April 11
th

 work session, Council indicated that they were willing to allow 

staff to begin discussions with Mr. Giunta and his Grotto as to what would be necessary 

in order to safely explore the caves without exposing the City to liability. Since that 

meeting, City staff has taken several steps toward determining the feasibility of allowing 

access to the caves. In order to protect the City from liability issues, City Attorney Robert 

J. Slye has drawn up an Assumption of Risk form for each cave explorer to sign. This 

form protects the City from any injury claims arising from exploration of the caves as 

well as makes clear that cave exploration can only take place at the discretion of City 

personnel. A copy of this form is attached for Council‟s review.   

  

 On June 6, 2011, Superintendent of Public Works Gene Hayes, Fire Chief Dale 

Herman and Assistant to the City Manager Elliott Nelson accompanied members of the 

Grotto to potential exploration sites throughout the City. First, the group visited Veterans 

Memorial Riverwalk, the site that contains what is generally known as the „ice‟ or „beer‟ 

cave. This cave was sealed in 1996 by City public works personnel after two local 

teenagers needed to be rescued after entering the cave and becoming lost. In order for 

exploration of this cave to occur, the cement barrier would need to be breached and a gate 

would need to be installed. The Grotto has a history of fabricating and installing gates at 

cave entrances and has indicated they would be willing to take on the project. An 

example of such a gate is provided in several attached pictures.  

 

Another potential exploration site is located on Haney Street at the „rock hole‟ 

that serves as a storm sewer and drains a large part of the City. Here, the Grotto is 

interested in repelling down the cavern and clearing rock at the bottom in order to 

determine if there are a series of caves located in that area. The mapping of caves or 

caverns located in this area would produce an extremely useful tool for the City, as we 

currently do not have an understanding of where the water flowing though this area goes. 



Because of the important nature of this drain for the west side of the City, developing an 

understanding of how water moves through this area will assist in maintaining flows. 

Further, the members of the Grotto entering this cave would be able to remove any debris 

obstructing the water, making the drain more efficient.   

 

The Haney Street „rock hole‟ serves as an extremely important component of the 

City‟s storm sewer network. As such, appropriate measures need to be taken to protect it. 

Staff is recommending that a lockable cross bar be added to the existing top grate to 

ensure positive securing of the access point. Further, members of the Grotto entering the 

„rock hole‟ will be required to remove any debris they created as a result of their 

intrusion.  

 

The third location visited to determine the potential for cave exploration is located 

along the river bank that runs parallel to Moulton Street, across from Factory Square 

Park. However, it has been determined that the entrance to this cave is not on City 

property.  

 

 Council now needs to consider whether or not to allow the Niagara Frontier 

Grotto access to the cave sites located at the Veterans Memorial Riverwalk and at the 

„rock hole‟ on Haney Street. While liability issues have been addressed through the 

Assumption of Risk form, other issues remain. The Council needs to determine if 

opening and gating the „ice‟ cave entrance is something that will add value to the 

community. Council also needs to determine if allowing exploration and mapping of the 

„rock hole‟ at Haney Street is something that will serve as a useful tool for City staff.  

 

Further, Council also needs to consider the public safety implications involved 

with allowing access to the caves. While the City will not be liable in the event of an 

accident during exploration, public safety personnel would still need to enter the cave on 

a rescue mission if an accident were to occur. Additionally, City police personnel would 

need to add the cave entrance at the Veterans Memorial Riverwalk to their list of 

regularly patrolled areas in order to maintain with certainty that the gate has not been 

breached.  

 

Another major issue involved with granting access to the cave sites is deciding 

what the criteria will be used when deciding who to allow access. While the Niagara 

Frontier Grotto has extensive experience in this type of exploration and mapping activity, 

other less professional groups or individuals may request entry to the City-owned caves 

in the future. As such, staff is recommending the City only allow members of the 

National Speleological Society or members of an affiliate Grotto access to the cave sites.    

 

Staff will be available to discuss this issue at the City Council Work Session on 

Monday, June 13.  

 

 

 

 



RESPONSIBILITES OF SPELUNKERS (CAVERS) 

 

AND 

 

ASSUMPTION OF RISK 

 

 

  In consideration of being permitted to explore caves/cave systems located 

within the City of Watertown, New York via access provided to me by the City of 

Watertown, I expressly acknowledge: 

1. I am familiar with the sport/hobby/practice of spelunking, or 

caving, and possess and utilize the types of gear which promote personal safety while 

engaging in cave exploration.  I consider it my responsibility to myself and to others to 

utilize my gear or equipment.  

2. I am physically fit and possess the physical strength to meet my 

responsibilities to myself and to others as a “caver.” 

3. I agree to observe any and all directions of the City of Watertown 

concerning access to the caves I have asked to explore. 

4. I grant permission to the City of Watertown to utilize any 

photograph, video, recording, or other record of my exploration of caves below the City, 

and will provide the City with a copy of any map(s) prepared by me showing the location 

and direction/depth of any cave explored by me. 

5. I acknowledge that caving involves exposure to unknown physical 

conditions.  I also understand that caves contain dangerous situations, including obstacles 

and hazards, which make the activity of cave exploration a hazardous activity.  I 

understand that I could suffer personal injury as a participant in that activity. 



I hereby expressly acknowledge my understanding and acceptance of 

the foregoing, and expressly agree to assume the risk of any personal injuries which I 

may incur during my exploration of caves within the City of Watertown. 

 

 

 ________________     ___________________________ 

          Date              Signature 

 

 



Cave Gate Examples 

 

 



Cave Gate Examples 

 

 

 



“Rock Hole” on Haney Street 

 

 

 



“Rock Hole” on Haney Street 

 

Moulton Street Cave 

 



“Beer” or “Ice” Cave Entrance at Veteran's Memorial Riverwalk 
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       June 10, 2011 

 

 

 

To:  The Honorable Mayor and City Council 

 

From:  Mary M. Corriveau, City Manager 

 

Subject: Outdoor Skating Rinks 

 

 

  During the development of the Fiscal Year 2011-2012 Budget, the City 

Council discussed their goals and objectives for the upcoming year.  The final goal for 

the coming year reads, “Research and develop plan for creation of outdoor skating 

opportunities.”  I would like to have City Intern Douglas Osborn do some work on this 

project while he is here this summer.  To help with research and development of a plan to 

provide outdoor skating opportunities, we would like to discuss this subject more fully 

with the Council.   

 

 





       June 10, 2011 

 

 

 

To:  The Honorable Mayor and City Council 

 

From:  Mary M. Corriveau, City Manager 

 

Subject: Veterans’ Memorial River Walk 

 

 

  As requested by the City Council at the June 6, 2011 City Council 

meeting, attached is the documentation City Staff could find regarding changing 

Veterans’ Memorial River Walk from a walkway, to a road way and then back to a 

walkway.      
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