
CITY OF WATERTOWN, NEW YORK 
AGENDA 

Monday, November 16, 2015 

This shall serve as notice that the next regularly scheduled meeting of the City Council 
will be held on Monday, November 16,2015, at 7:00 p.m. in the City Council Chambers, 
245 Washington Street, Watertown, New York. 

MOMENT OF SILENCE 

PLEDGE OF ALLEGIANCE 

ROLLCALL 

ADOPTION OF MINUTES 

COMMUNICATIONS 

PRIVILEGE OF THE FLOOR 

RESOLUTIONS 

Resolution No. 1 - Reappointment of City Constable, 
Patricia J. Hennegan 

Resolution No.2 - Reappointment of Deputy City Constable, 
Michael J. Hennegan 

Resolution No.3 - Reappointment to Community Action Planning Council, 
Thomas J. Bruno 

Resolution No.4 - Reappointment to Community Action Planning Council, 
Christina E. Stone 

Resolution No.5 - Reappointment to Community Action Planning Council, 
Stanley Zaremba 

Resolution No.6 - Approving Pole Attachment Agreement, National Grid 

Resolution No.7 - Approving Change Order No.5 for Watertown Municipal 
Arena Renovation, General Contractor, Bette & Cring 

Resolution No.8 - Approving Change Order No.3 for Watertown Municipal 
Arena Renovation, Plumbing/Fire Protection, 
Lawman Heating & Cooling, Inc. 



Resolution No.9 - Authorizing Budget Modification No.2 Request for The 
FY 2013 Small Cities Community Development Block 
Grant 

Resolution No.1 0 - Finding that the Renovation of and Additions to the 
Municipal Arena at Alex T. Duffy Fairgrounds Will Not 
Have Any Significant Adverse Impacts on the Environment 

Resolution No. 11 - Accepting Bid for Refurbishing Fire Department Pumper 
Truck 

Resolution No. 12 - Adopting City of Watertown Controlled Substance and 
Alcohol Testing Policy 

Resolution No. 13 - Authorizing the Sale of Bicycles, Miscellaneous Items and 
Equipment at Public Auction 

ORDINANCES 

Ordinance No.1 -

LOCAL LAW 

PUBLIC HEARING 

OLD BUSINESS 

Tabled 

STAFF REPORTS 

1. Sunday Bus Run 

Approving the Zone Change Request Submitted by 
Stephen W. Gebo, to Change the Approved Zoning 
Classification of 115 Brook Drive, Parcel Number 
14-21-131.000, from Residence A to Limited Business 

Resolution Adopting Employee Handbook 

2. Northern Choral Society Shuttle Bus Request 
3. Bidding Out the Concession Stand at the Municipal Ice Arena 
4. Year-End Financial Report 

NEW BUSINESS 

EXECUTIVE SESSION 

WORK SESSION 



ADJOURNMENT 

NEXT REGULARLY SCHEDULED CITY COUNCIL MEETING IS MONDAY, 
DECEMBER 7, 2015. 



Res Nos. 1 and 2 
November 10, 2015 

To: The Honorable Mayor and City Council 

From: Sharon Addison, City Manager 

Subject: Reappointment of City Constable and Deputy City Constable 

At the request of the City Council, the City Constable, Patricia J. 
Hennegan, and Deputy City Constable, Michael J. Hennegan, have been contacted and 
both have agreed to serve another one-year term, such term expiring on December 31, 
2016. 

The attached resolutions have been prepared for City Council 
consideration. 



Resolution No. 1 

RESOLUTION 
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Reappointment of City Constable, 
Patricia J. Hennegan 

Introduced by 

November 16, 2015 
YEA NAY 

Council Member BURNS, Roxanne M. 

Council Member BUTLER, Joseph M. Jr. 

Council Member JENNINGS, Stephen A. f----t---j 

Council Member MACALUSO, Teresa R. 

Mayor GRAHAM, Jeffrey E. 

Total ............................ . 

RESOLVED that the following individual is hereby reappointed as City Constable 
for the City of Watertown, for a one-year term expiring on December 31,2016: 

Seconded by 

Patricia J. Hennegan 
16820 Dry Hill Road 
Watertown, New York 13601 



Resolution No. 2 

RESOLUTION 
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Reappointment of Deputy City Constable, 
Michael J. Hennegan 

Introduced by 

November 16, 2015 

Council Member BURNS, Roxanne M. 

Council Member BUTLER, Joseph M. Jr. 

Council Member JENNINGS, Stephen A. 

Council Member MACALUSO, Teresa R. 

Mayor GRAHAM, Jeffrey E. 

T ota I """""""""""""". 

RESOLVED that the following individual is hereby reappointed as Deputy City 
Constable for the City of Watertown, for a one-year term expiring on December 31, 2016: 

Seconded by 

Michael J. Hennegan 
16820 Dry Hill Road 
Watertown, New York 13601 

YEA NAY 



Res Nos. 3, 4, 5 

To: 

From: 

Subject: 

November 10,2015 

The Honorable Mayor and City Council 

Sharon Addison, City Manager 

Reappointments to the Jefferson County Community 
Action Planning Council 

At the request of the City Council, the following members of the Jefferson 
County Community Action Planning Council (CAPC) were contacted and have agreed to 
serve another two-year term, such term expiring on December 31, 2017: 

Thomas J. Bruno 
148 Francis Street 
Watertown, NY 13601 

Christina E. Stone 
20258 County Route 63 
Watertown, NY 13601 

Stanley Zaremba 
505 Franklin Street 
Watertown, NY 13601 

The attached resolutions have been prepared for City Council 
consideration with the previous endorsements for the reappointments. 



Resolution No. 3 

RESOLUTION 
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Reappointment to Community Action 
Planning Council, Thomas J. Bruno 

Introduced by 

November 16, 2015 
YEA NAY 

Council Member BURNS, Roxanne M. 

Council Member BUTLER, Joseph M. Jr. 

Council Member JENNINGS, Stephen A. 1---+-----1 

Council Member MACALUSO, Teresa R. 

Mayor GRAHAM, Jeffrey E. 

T~al ............................ . 

RESOLVED that the following individual is hereby reappointed to the Jefferson 
County Community Action Planning Council for a two-year term expiring on December 31, 2017, 
and 

BE IT FURTHER RESOLVED that the following individual is hereby the official 
designee of City Council Member Teresa R. Macaluso in his appointment to the Jefferson County 
Community Action Planning Council: 

Seconded by 

Thomas J. Bruno 
349 Broadway Avenue West 
Watertown, NY 13601 



Resolution No.4 

RESOLUTION 
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Reappointment to Community Action 
Planning Council, Christina E. Stone 

Introduced by 

November 16, 2015 
YEA NAY 

Council Member BURNS, Roxanne M. 

Council Member BUTLER, Joseph M. Jr. 

Council Member JENNINGS, Stephen A. 

Council Member MACALUSO, Teresa R. 

Mayor GRAHAM, Jeffrey E. 

Total ............................ . 

RESOLVED that the following individual is hereby reappointed to the Jefferson 
County Community Action Planning Council for a two-year term expiring on December 31, 2017, 
and 

BE IT FURTHER RESOLVED that the following individual is hereby the official 
designee of Mayor Jeffrey E. Graham in her appointment to the Jefferson County Community 
Action Planning Council: 

Seconded by 

Christina E. Stone 
20258 County Route 63 
Watertown, NY 13601 



Resolution No. 5 

RESOLUTION 
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Reappointment to Community Action 
Planning Council, Stanley Zaremba 

Introduced by 

November 16,2015 
YEA NAY 

Council Member BURNS, Roxanne M. 

Council Member BUTLER, Joseph M. Jr. 

Council Member JENNINGS, Stephen A. 

Council Member MACALUSO, Teresa R. 

Mayor GRAHAM, Jeffrey E. 

Total ............................ . 

RESOLVED that the following individual is hereby reappointed to the Jefferson 
County Community Action Planning Council for a two-year term expiring on December 31,2017, 
and 

BE IT FURTHER RESOLVED that the following individual is hereby the official 
designee of City Council Member Joseph M. Butler, Jr. in his appointment to the Jefferson County 
Community Action Planning Council: 

Seconded by 

Stanley Zaremba 
505 Franklin Street 
Watertown, NY 13601 



Res No.6 
November 4, 2015 

To: The Honorable Mayor and City Council 

From: Sharon Addison, City Manager 

Subject: Approving Pole Attachment Agreement, National Grid 

Over the years, the City of Watertown has used the facilities owned by 
National Grid to display the City's holiday decorations. In support of this initiative, National 
Grid has forwarded, for City Council approval, a Pole Attachment Agreement that provides 
the policies and procedures regarding the placement of decorative attachments to their utility 
poles. 

Under the terms of this contract, the City of Watertown is charged for the 
energy consumed. While the contract term is from November 9, 2015 through January 29, 
2016, the lights will only be energized from 7:00 p.m. on December 4,2015 through 
4:00 p.m. on January 5,2016. 

While the Agreement calls for the City to obtain Liability Insurance to 
indemnify National Grid, the City is self-insured for liability. In response to this 
requirement, the City has in prior years, and will again this year, provide National Grid with 
a letter indicating the fact that we are self-insured and will agree to defend and indemnify 
National Grid from and against any and all claims for personal injury or property damage 
arising from the negligence of any of its officers or employees occurring in connection with 
the use of their facilities in accordance with this Agreement. 

A resolution approving the Agreement with National Grid has been prepared 
for City Council consideration. 



Resolution NO.6 

RESOLUTION 
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Approving Pole Attachment Agreement, 
National Grid 

November 16,2015 

Council Member BURNS, Roxanne M. 

Council Member BUTLER, Joseph M. Jr 

Council Member JENNINGS, Stephen A. 

Council Member MACALUSO, Teresa R. 

Mayor GRAHAM, Jeffrey E. 

Total ............................ . 

YEA 

~------. 

Introduced by 

WHEREAS the City of Watertown desires to display holiday decorations throughout the 
community, and 

WHEREAS National Grid, owners of the street lighting system, wishes to permit civic 
organizations and/or municipal corporations to temporarily attach seasonal decorations, 
announcements and special-event notifications to their facilities, and 

WHEREAS National Grid has asked the City to approve a Pole Attachment Agreement 
to cover the use of their facilities, 

NOW THEREFORE BE IT RESOLVED that the City Council of the City ofWateliown 
approves the Pole Attachment Agreement, a copy of which is attached and made a part of this 
resolution, and 

BE IT FURTHER RESOLVED that the City of Watertown hereby agrees to defend and 
indemnify National Grid from and against any and all claims for personal injury or property 
damage arising from the negligence of any of its officers or employees occurring in connection 
with the use of their facilities in accordance with this Agreement, and 

BE IT FURTHER RESOLVED that City Manager Sharon Addison is hereby authorized 
and directed to execute the Agreement on behalf of the City of Watertown. 

Seconded by 

NAY 



              Date_______________________ 
 
NationalGrid 
Attn:  Gerald J. Haenlin, Manager 
Community and Customer Management 
21265 NYS Rt 232 
Watertown, NY  13601 
 
RE:  Pole Attachment Agreement 
 
 
 
Dear Sirs/Madams: 
 
 In consideration of your permitting the City of Watertown, New York, hereinafter 
called licensee, and/or its contractor, to attach street decorations to your electric poles or 
other facilities in the City of Watertown, New York, during the period from Monday, 
November 9, 2015 to Friday, January 29, 2016, the Licensee, hereby agrees to defend, 
protect and save harmless Niagara Mohawk Power Corporation, its successors, assigns, 
officers and employees from all injury and damage to its or their property or persons and 
from and against any and all claims, demands, orders, injuries, damages, proceedings, 
suits, actions, judgments, and liabilities of every kind and nature, including but not limited 
to attorneys fees, arising out of, or resulting at any time hereafter from the attachment, 
maintenance or removal of said decorations to any and all poles and other fixtures, 
facilities or properties owned or used by Niagara Mohawk Power Corporation in said City 
of Watertown, New York. 
 
 Furthermore, we understand that Niagara Mohawk does not make any 
representation of warranty as to the present or future strength, condition, or state of repair 
of any poles, wires, or apparatus.  Individuals shall by test or observation determine that 
poles are safe to climb.  If the integrity of any pole is in question or is marked as unsafe, 
individuals shall confirm said condition with Niagara Mohawk and refrain from ascending 
the pole.  Should the Licensee, or its contractor, objectively decide to ascend a 
questionable pole, Licensee shall assume all risk of loss and liability to any person(s) who 
may be injured or any property that may be damaged as a result of that action, and shall 
indemnify and hold harmless NMPC as indicated herein. 
 
 Before any such attachment(s) are made, the Licensee will furnish a current 
certificate of insurance to the System Risk Management Department at 300 Erie Boulevard 
West, Syracuse, New York, 13202.  For the duration of this agreement, the License shall 
maintain at its own expense, insurance policies issued by reputable insurance companies 
acceptable to Niagara Mohawk, which meet or exceed the requirements listed below: 
 
 1. A public liability policy insuring the Licensee against liability for injuries to 

persons (including death of any time resulting there from) and damage to 
property, resulting or arising from or connected with Licensee operations under 
this Agreement with the following minimum limits of liability per occurrence: 



Bodily injury - $1,000,000/1,000,000 
Property Damage - $1,000,000/1,000,000 

 
OR 

 
Combined Single Limit - $1,000,000 

 
OR 

 
BI & PD per Occurrence - $1,000,000 

General Aggregate & Product Aggregate - $2,000,000 each 
 
 
  This policy shall include Contractual Liability and include Niagara Mohawk as an 
additional insured. 
 
        Very truly yours, 
 
         
 
        -------------------------------------------------- 
         Sharon Addison, City Manager 
 
 
 
Approval of the above offer granted 
contingent upon receipt of insurance 
specified above. 
 
NIAGARA MOHAWK POWER CORPORATION 
 
By:  

 

Date: 

 

 
 
(Upon execution, one copy of this Agreement is to be forwarded immediately to the 
Manager of Insurance, System Risk Management Dept.) 
 
 
 
 
 
 
 
Revised: August 28, 1995 
 



 

 

MEMORANDUM 
E.P. Hayes 

Superintendent 

Dept. Public Works 
Date: 11-03-15 

Ref: PW 017-15 

To: Sharon Addison, City Manager 

Subject: Holiday Decorations 

National Grid Pole Attachment Agreement 
 

Attached for your review and City Council approval is the proposed 

2015-2016 National Grid Pole Attachment Agreement.  This standard 

agreement addresses two specific issues, the first being an 

indemnification agreement protecting National Grid from any damage 

sustained to or by their poles due to the attachment of the City’s 

holiday decorations; the second, provides a means, by way of the 

summary attachment, of quantifying the power to be consumed based 

upon prior lamp inventory and this years energized/de-energized 

schedule.   

 

As you will note this agreement is similar to what was authorized 

last year with National Grid identifying the decoration attachment 

period as running from November 9
th
 through January 29

th
 and the 

energized period as running from 7:00 p.m. on Friday, December 4
th
 

through 4:00 p.m. on Monday, January 5
th
.  

  

In order to address the required Liability Insurance to indemnify 

National Grid, the City will need to provide National Grid with a 

letter indicating the fact that we are self insured and will agree 

to defend and indemnify National Grid from and against any and all 

claims for personal injury or property damage arising from the 

negligence of any of its officers or employees occurring in 

connection with the use of their facilities in accordance with 

this Agreement. 

 

Should you have any questions concerning this agreement, please do 

not hesitate to contact me at your convenience. 

   Gene 

cc: Peter Monaco, Assistant Superintendent of Public Works 

 Ralph Green, Electric Department Crew Chief 

 Mike Lumbis, City Planner 

DPW files: 

Christmas Decorations, 2015/2016 

National Grid:  Pole Attachment Agreement 

 



Holiday Streetlight

Decoration Schedule

INSTALLED INVENTORY

Type of Decoration Quantity

Candy Cane 6ft 19

Candy Cane 8ft - Lighted 23

Christmas Z-Tree - Lighted 15

Snowflake - Lighted 21

Wreath 4ft 25

Wreath 5ft - Lighted 14

LED Light Strings (3 Strands/ Pole) 33

Christmas Banners (Green) 10

Christmas Banners (Red) 10

Outdoor Mechanical Timers 44

214
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Holiday Streetlight Decoration

Location Schedule

Street Light ID Street ID Location Description Style Type of Decoration Lights Wattage Requirement Power Supply On Timer

2 Arsenal Street South Side Aluminum Poles None No N/A Un-Metered No

3 Arsenal Street South Side Aluminum Poles Candy Cane 6ft No N/A Un-Metered No

4 Arsenal Street North Side Aluminum Poles Candy Cane 6ft No N/A Un-Metered No

5 Arsenal Street North Side Aluminum Poles Candy Cane 6ft No N/A Un-Metered No

6 Arsenal Street South Side Aluminum Poles Candy Cane 6ft No N/A Un-Metered No

7 Arsenal Street North Side Aluminum Poles Candy Cane 6ft No N/A Un-Metered No

8 Arsenal Street South Side Aluminum Poles Candy Cane 6ft No N/A Un-Metered No

9 Arsenal Street North Side Aluminum Poles Candy Cane 6ft No N/A Un-Metered No

10 Arsenal Street South Side Aluminum Poles Candy Cane 6ft No N/A Un-Metered No

11 Arsenal Street North Side Aluminum Poles Candy Cane 6ft No N/A Un-Metered No

12 Arsenal Street North Side Aluminum Poles None No N/A Un-Metered No

13 Arsenal Street South Side Ornamental None No N/A Un-Metered No

14 Arsenal Street North Side Ornamental None No N/A Un-Metered No

15 Arsenal Street South Side Ornamental None No N/A Un-Metered No

16 Arsenal Street North Side Ornamental None No N/A Un-Metered No

17 Arsenal Street South Side Ornamental None No N/A Un-Metered No

18 Arsenal Street North Side Ornamental None No N/A Un-Metered No

19? Arsenal Street South Side New Style Ornamental None No N/A Un-Metered No

20 Arsenal Street North Side Ornamental None No N/A Un-Metered No

1 Black River Parkway North Side Aluminum Poles Candy Cane 8ft Lights 150 Un-Metered Yes

2 Black River Parkway North Side Aluminum Poles Candy Cane 8ft Lights 150 Un-Metered Yes

3 Black River Parkway South Side Aluminum Poles Candy Cane 8ft Lights 150 Un-Metered Yes

5/4 Black River Parkway South Side Aluminum Poles Candy Cane 8ft Lights 150 Un-Metered Yes

7/6 Black River Parkway South Side Aluminum Poles Candy Cane 8ft Lights 150 Un-Metered Yes

9/8 Black River Parkway South Side Aluminum Poles Candy Cane 8ft Lights 150 Un-Metered Yes

11/10 Black River Parkway South Side Aluminum Poles Candy Cane 8ft Lights 150 Un-Metered Yes

13/12 Black River Parkway South Side Aluminum Poles Candy Cane 8ft Lights 150 Un-Metered Yes

15/14 Black River Parkway South Side Aluminum Poles Candy Cane 8ft Lights 150 Un-Metered Yes

17/16 Black River Parkway South Side Aluminum Poles Candy Cane 8ft Lights 150 Un-Metered Yes

1? Black River Parkway North Side Aluminum Poles Candy Cane 8ft Lights 150 Un-Metered Yes

2 Black River Parkway North Side Aluminum Poles Candy Cane 8ft Lights 150 Un-Metered Yes

3 Black River Parkway North Side Aluminum Poles Candy Cane 8ft Lights 150 Un-Metered Yes

4 Black River Parkway North Side Aluminum Poles Candy Cane 8ft Lights 150 Un-Metered Yes

5 Black River Parkway North Side Aluminum Poles Candy Cane 8ft Lights 150 Un-Metered Yes

6 Black River Parkway North Side Aluminum Poles Candy Cane 8ft Lights 150 Un-Metered Yes

7 Black River Parkway North Side Aluminum Poles Candy Cane 8ft Lights 150 Un-Metered Yes

8 Black River Parkway North Side Aluminum Poles Candy Cane 8ft Lights 150 Un-Metered Yes

9 Black River Parkway North Side Aluminum Poles Candy Cane 8ft Lights 150 Un-Metered Yes

10 Black River Parkway North Side Aluminum Poles Candy Cane 8ft Lights 150 Un-Metered Yes

12 Black River Parkway North Side Aluminum Poles Candy Cane 8ft Lights 150 Un-Metered Yes

13 Black River Parkway North Side Aluminum Poles Candy Cane 8ft Lights 150 Un-Metered Yes

14 Black River Parkway North Side Aluminum Poles Candy Cane 8ft Lights 150 Un-Metered Yes

23 Coffeen Street Northeast Side Aluminum Poles None No N/A Un-Metered No

Note: Decoration lights that are operated on timers will be on for 8 hours each day.

             On those decorations, the lights will be lit from 4:00 p.m. until 12:00 a.m.
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Holiday Streetlight Decoration

Location Schedule

Street Light ID Street ID Location Description Style Type of Decoration Lights Wattage Requirement Power Supply On Timer

24 Coffeen Street Southwest Side Aluminum Poles None No N/A Un-Metered No

6S 16 Court Street Northeast Side Aluminum Poles None No N/A Un-Metered No

6S 15 Court Street Northeast Side Aluminum Poles Candy Cane 6ft No N/A Un-Metered No

6S 17 Court Street Southwest Side Aluminum Poles Candy Cane 6ft No N/A Un-Metered No

6S 14 Court Street Southwest Side Aluminum Poles Candy Cane 6ft No N/A Un-Metered No

6S 18G Court Street Southwest Side Aluminum Poles Candy Cane 6ft No N/A Un-Metered No

6S 19 Court Street Southwest Side Aluminum Poles Candy Cane 6ft No N/A Un-Metered No

6S 13 Court Street Northeast Side Aluminum Poles Candy Cane 6ft No N/A Un-Metered No

6S 20 Court Street Southwest Side Aluminum Poles Candy Cane 6ft No N/A Un-Metered No

6S 12 Court Street Northeast Side Aluminum Poles Candy Cane 6ft No N/A Un-Metered No

6S 21 Court Street Southwest Side Aluminum Poles Candy Cane 6ft No N/A Un-Metered No

6S 11 Court Street Northeast Side Aluminum Poles Candy Cane 6ft No N/A Un-Metered No

6S 10 Court Street Northeast Side Aluminum Poles None No N/A Un-Metered No

6S 9 Court Street Northeast Side Aluminum Poles None No N/A Un-Metered No

1 Franklin Street Southwest Side Streetscape Ornamental None No N/A Un-Metered No

1A? Franklin Street Northeast Side New Style Ornamental Wreath 4ft No N/A Un-Metered No

2 Franklin Street Southwest Side New Style Ornamental Wreath 4ft No N/A Un-Metered No

3 Franklin Street Northeast Side New Style Ornamental Wreath 4ft No N/A Un-Metered No

4 Franklin Street Southwest Side New Style Ornamental Wreath 4ft No N/A Un-Metered No

5 Franklin Street Northeast Side New Style Ornamental Wreath 4ft No N/A Un-Metered No

6 Franklin Street Southwest Side New Style Ornamental Wreath 4ft No N/A Un-Metered No

7 Franklin Street Northeast Side New Style Ornamental None No N/A Un-Metered No

9 Franklin Street Northeast Side Ornamental None No N/A Un-Metered No

10 Franklin Street Northeast Side Aluminum Poles None No N/A Un-Metered No

11 Franklin Street Southwest Side Ornamental None No N/A Un-Metered No

12 Franklin Street Northeast Side Ornamental None No N/A Un-Metered No

13 Franklin Street Southwest Side Ornamental None No N/A Un-Metered No

14 Franklin Street Northeast Side Ornamental None No N/A Un-Metered No

15 Franklin Street Southwest Side Ornamental None No N/A Un-Metered No

16 Franklin Street Southwest Side Ornamental None No N/A Un-Metered No

17 Franklin Street Northeast Side Ornamental None No N/A Un-Metered No

- J.B. Wise Place J.B. Wise Parking Lot Streetscape Ornamental Snowflake Lights 450 (90 - 5 watt C7 bulbs) Metered Yes

- J.B. Wise Place J.B. Wise Parking Lot Streetscape Ornamental Snowflake Lights 450 (90 - 5 watt C7 bulbs) Metered Yes

- J.B. Wise Place J.B. Wise Parking Lot Streetscape Ornamental Snowflake Lights 450 (90 - 5 watt C7 bulbs) Metered Yes

- J.B. Wise Place J.B. Wise Parking Lot Streetscape Ornamental Snowflake Lights 450 (90 - 5 watt C7 bulbs) Metered Yes

- J.B. Wise Place J.B. Wise Parking Lot Streetscape Ornamental Snowflake Lights 450 (90 - 5 watt C7 bulbs) Metered Yes

- J.B. Wise Place J.B. Wise Parking Lot Streetscape Ornamental Snowflake Lights 450 (90 - 5 watt C7 bulbs) Metered Yes

- J.B. Wise Place J.B. Wise Parking Lot Streetscape Ornamental Snowflake Lights 450 (90 - 5 watt C7 bulbs) Metered Yes

- J.B. Wise Place J.B. Wise Parking Lot Streetscape Ornamental Snowflake Lights 450 (90 - 5 watt C7 bulbs) Metered Yes

- J.B. Wise Place J.B. Wise Parking Lot Streetscape Ornamental None No N/A Metered No

- J.B. Wise Place J.B. Wise Parking Lot Streetscape Ornamental None No N/A Metered No

- J.B. Wise Place J.B. Wise Parking Lot Streetscape Ornamental None No N/A Metered No

- J.B. Wise Place J.B. Wise Parking Lot Streetscape Ornamental None No N/A Metered No

Note: Decoration lights that are operated on timers will be on for 8 hours each day.

             On those decorations, the lights will be lit from 4:00 p.m. until 12:00 a.m.
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Holiday Streetlight Decoration

Location Schedule

Street Light ID Street ID Location Description Style Type of Decoration Lights Wattage Requirement Power Supply On Timer

- J.B. Wise Place J.B. Wise Parking Lot Streetscape Ornamental None No N/A Metered No

- J.B. Wise Place J.B. Wise Parking Lot Streetscape Ornamental None No N/A Metered No

- J.B. Wise Place J.B. Wise Parking Lot Streetscape Ornamental None No N/A Metered No

- J.B. Wise Place J.B. Wise Parking Lot Streetscape Ornamental None No N/A Metered No

- J.B. Wise Place J.B. Wise Parking Lot Streetscape Ornamental None No N/A Metered No

- J.B. Wise Place J.B. Wise Parking Lot Streetscape Ornamental None No N/A Metered No

2 Mill Street Interior Traffic Island Streetscape Ornamental Snowflake Lights 450 (90 - 5 watt C7 bulbs) Un-Metered Yes

1 Mill Street Exterior Perimeter - West Side Streetscape Ornamental Snowflake Lights 450 (90 - 5 watt C7 bulbs) Un-Metered Yes

4 Mill Street Exterior Perimeter - West Side Aluminum Poles None No N/A Un-Metered No

2-43 Mill Street Exterior Perimeter - East Side Streetscape Ornamental Snowflake Lights 450 (90 - 5 watt C7 bulbs) Un-Metered Yes

2-2 Public Square Exterior Perimeter - East Side Streetscape Ornamental Christmas Tree Lights 70 watts (50 C9 LED lamps) Un-Metered No

3 Public Square Exterior Perimeter - North Side Streetscape Ornamental Christmas Tree Lights 70 watts (50 C9 LED lamps) Un-Metered No

4 Public Square Exterior Perimeter - North Side Streetscape Ornamental Christmas Tree Lights 400 Un-Metered No

5 Public Square Exterior Perimeter - North Side Streetscape Ornamental Christmas Tree Lights 400 Un-Metered No

6 Public Square Exterior Perimeter - North Side Streetscape Ornamental Christmas Tree Lights 400 Un-Metered No

7 Public Square Exterior Perimeter - North Side Streetscape Ornamental Christmas Tree Lights 400 Un-Metered No

8 Public Square Exterior Perimeter - North Side Streetscape Ornamental Christmas Tree Lights 400 Un-Metered No

2-34A Public Square Exterior Perimeter - North Side Streetscape Ornamental Christmas Tree Lights 70 watts (50 C9 LED lamps) Un-Metered No

2-35 Public Square Exterior Perimeter - North Side Streetscape Ornamental Snowflake Lights 450 (90 - 5 watt C7 bulbs) Un-Metered Yes

2-13 Public Square Exterior Perimeter - West Side Streetscape Ornamental Snowflake Lights 450 (90 - 5 watt C7 bulbs) Un-Metered Yes

2-14 Public Square Exterior Perimeter - West Side Streetscape Ornamental Snowflake Lights 450 (90 - 5 watt C7 bulbs) Un-Metered Yes

2-15? Public Square Exterior Perimeter - South Side Streetscape Ornamental Christmas Tree Lights 70 watts (50 C9 LED lamps) Un-Metered No

2-16 Public Square Exterior Perimeter - South Side Streetscape Ornamental Christmas Tree Lights 400 Un-Metered No

2-17 Public Square Exterior Perimeter - South Side Streetscape Ornamental Christmas Tree Lights 400 Un-Metered No

2-6 Public Square Exterior Perimeter - South Side Streetscape Ornamental Christmas Tree Lights 400 Un-Metered No

2-5 Public Square Exterior Perimeter - South Side Streetscape Ornamental Christmas Tree Lights 400 Un-Metered No

2-4 Public Square Exterior Perimeter - South Side Streetscape Ornamental Christmas Tree Lights 400 Un-Metered No

2-3 Public Square Exterior Perimeter - South Side Streetscape Ornamental Christmas Tree Lights 70 watts (50 C9 LED lamps) Un-Metered No

1A Public Square Interior Main Island - Perimeter Streetscape Ornamental Red Banners No N/A Un-Metered No

2A Public Square Interior Main Island - Perimeter Streetscape Ornamental None No N/A Un-Metered No

3A Public Square Interior Main Island - Perimeter Streetscape Ornamental Green Banners No N/A Un-Metered No

4A Public Square Interior Main Island - Perimeter Streetscape Ornamental Red Banners No N/A Un-Metered No

5A Public Square Interior Main Island - Perimeter Streetscape Ornamental Green Banners No N/A Un-Metered No

6A Public Square Interior Main Island - Perimeter Streetscape Ornamental Red Banners No N/A Un-Metered No

7A Public Square Interior Main Island - Perimeter Streetscape Ornamental Green Banners No N/A Un-Metered No

8A Public Square Interior Main Island - Perimeter Streetscape Ornamental Red Banners No N/A Un-Metered No

9A Public Square Interior Main Island - Perimeter Streetscape Ornamental Green Banners No N/A Un-Metered No

10A Public Square Interior Main Island - Perimeter Streetscape Ornamental Red Banners No N/A Un-Metered No

11A Public Square Interior Main Island - Interior Streetscape Ornamental Green Banners No N/A Un-Metered No

1A? State Street North Side New Style Ornamental Wreath 4ft No N/A Un-Metered No

1 State Street South Side New Style Ornamental Wreath 4ft No N/A Un-Metered No

2 State Street North Side New Style Ornamental Wreath 4ft No N/A Un-Metered No

3 State Street North Side New Style Ornamental Wreath 4ft No N/A Un-Metered No

Note: Decoration lights that are operated on timers will be on for 8 hours each day.

             On those decorations, the lights will be lit from 4:00 p.m. until 12:00 a.m.
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Holiday Streetlight Decoration

Location Schedule

Street Light ID Street ID Location Description Style Type of Decoration Lights Wattage Requirement Power Supply On Timer

2A? State Street North Side New Style Ornamental Wreath 4ft No N/A Un-Metered No

4 State Street South Side New Style Ornamental Wreath 4ft No N/A Un-Metered No

5 State Street North Side New Style Ornamental Wreath 4ft No N/A Un-Metered No

6 State Street South Side New Style Ornamental Wreath 4ft No N/A Un-Metered No

7 State Street North Side New Style Ornamental Wreath 4ft No N/A Un-Metered No

8 State Street South Side New Style Ornamental Wreath 4ft No N/A Un-Metered No

9 State Street North Side New Style Ornamental Wreath 4ft No N/A Un-Metered No

10 State Street South Side New Style Ornamental Wreath 4ft No N/A Un-Metered No

11 State Street North Side New Style Ornamental Wreath 4ft No N/A Un-Metered No

12 State Street South Side New Style Ornamental Wreath 4ft No N/A Un-Metered No

13 State Street North Side New Style Ornamental Wreath 4ft No N/A Un-Metered No

14 State Street South Side New Style Ornamental Wreath 4ft No N/A Un-Metered No

15 State Street North Side New Style Ornamental Wreath 4ft No N/A Un-Metered No

16 State Street South Side New Style Ornamental Wreath 4ft No N/A Un-Metered No

17 State Street North Side New Style Ornamental Wreath 4ft No N/A Un-Metered No

18 State Street South Side New Style Ornamental Wreath 4ft No N/A Un-Metered No

3 Washington Street Interior Traffic Island Streetscape Ornamental Snowflake Lights 450 (90 - 5 watt C7 bulbs) Un-Metered Yes

9-60 Washington Street Interior Traffic Island Streetscape Ornamental Snowflake Lights 450 (90 - 5 watt C7 bulbs) Un-Metered Yes

2-10 Washington Street Interior Traffic Island Streetscape Ornamental Snowflake Lights 450 (90 - 5 watt C7 bulbs) Un-Metered Yes

9 Washington Street West Side Streetscape Ornamental Snowflake Lights 450 (90 - 5 watt C7 bulbs) Un-Metered Yes

9-1 Washington Street East Side Streetscape Ornamental Snowflake Lights 450 (90 - 5 watt C7 bulbs) Un-Metered Yes

9-2 Washington Street West Side Streetscape Ornamental Snowflake Lights 450 (90 - 5 watt C7 bulbs) Un-Metered Yes

5 Washington Street East Side Streetscape Ornamental Snowflake Lights 450 (90 - 5 watt C7 bulbs) Un-Metered Yes

6 Washington Street East Side Ornamental LED String Lights TBD Un-Metered No

6A? Washington Street West Side New Style Ornamental None No N/A Un-Metered No

7 Washington Street East Side Ornamental Wreath 5ft-Lighted Yes 70 watts (50 C7 LED lamps) Un-Metered No

8 Washington Street West Side Ornamental Wreath 5ft-Lighted Yes 70 watts (50 C7 LED lamps) Un-Metered No

9 Washington Street East Side Ornamental LED String Lights TBD Un-Metered No

10 Washington Street West Side Ornamental LED String Lights TBD Un-Metered No

11 Washington Street East Side Ornamental Wreath 5ft-Lighted Yes 70 watts (50 C7 LED lamps) Un-Metered No

12 Washington Street West Side Ornamental Wreath 5ft-Lighted Yes 70 watts (50 C7 LED lamps) Un-Metered No

13 Washington Street East Side Ornamental LED String Lights TBD Un-Metered No

14 Washington Street West Side New Style Ornamental None No N/A Un-Metered No

15 Washington Street East Side Ornamental Wreath 5ft-Lighted Yes 70 watts (50 C7 LED lamps) Un-Metered No

16 Washington Street West Side Ornamental Wreath 5ft-Lighted Yes 70 watts (50 C7 LED lamps) Un-Metered No

17 Washington Street East Side Ornamental LED String Lights TBD Un-Metered No

18 Washington Street West Side Ornamental Wreath 5ft-Lighted Yes 70 watts (50 C7 LED lamps) Un-Metered No

19 Washington Street East Side Ornamental Wreath 5ft-Lighted Yes 70 watts (50 C7 LED lamps) Un-Metered No

20 Washington Street West Side Ornamental LED String Yes TBD Un-Metered No

21 Washington Street East Side Ornamental Wreath 5ft-Lighted Yes 70 watts (50 C7 LED lamps) Un-Metered No

22 Washington Street West Side Ornamental Wreath 5ft-Lighted Yes 70 watts (50 C7 LED lamps) Un-Metered No

23 Washington Street East Side Ornamental LED String Yes TBD Un-Metered No

24 Washington Street West Side Ornamental LED String Yes TBD Un-Metered No

Note: Decoration lights that are operated on timers will be on for 8 hours each day.

             On those decorations, the lights will be lit from 4:00 p.m. until 12:00 a.m.
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Holiday Streetlight Decoration

Location Schedule

Street Light ID Street ID Location Description Style Type of Decoration Lights Wattage Requirement Power Supply On Timer

25 Washington Street East Side Ornamental Wreath 5ft-Lighted Yes 70 watts (50 C7 LED lamps) Un-Metered No

26 Washington Street West Side Ornamental Wreath 5ft-Lighted Yes 70 watts (50 C7 LED lamps) Un-Metered No

27 Washington Street East Side Ornamental Wreath 5ft-Lighted Yes 70 watts (50 C7 LED lamps) Un-Metered No

28 Washington Street West Side Ornamental LED String Yes TBD Un-Metered No

29 Washington Street East Side Ornamental LED String Yes TBD Un-Metered No

30 Washington Street West Side Ornamental LED String Yes TBD Un-Metered No

31 Washington Street West Side Ornamental Wreath 5ft-Lighted Yes 70 watts (50 C7 LED lamps) Un-Metered No

Note: Decoration lights that are operated on timers will be on for 8 hours each day.

             On those decorations, the lights will be lit from 4:00 p.m. until 12:00 a.m.
Page 5 of 5
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October 16, 2015 

 

Mr. Gene Hayes, DPW 

City of Watertown 

245 Washington St 

Watertown, NY 13601 

 

Dear Mr. Hayes: 

 

Re:   Attachments to National Grid Poles 

 

It is the time of year again when municipalities begin planning for decorating their business districts for the 

holidays.  This letter is to inform you of National Grid’s policy and procedure regarding any and all 

attachments (not just holiday) to our facilities and the energy used by such, whether they are attached to poles 

owned by National Grid or by the municipal corporation. 
 

National Grid’s policy is to permit civic organizations and/or municipal corporations to temporarily (typically 

not to exceed 120 days per calendar year) attach seasonal decorations, announcements and special-event 

notifications of reasonable size to our facilities if they are considered safe and adequate to support the 

attachments. 
 

If you are planning to install holiday decorations or other types of attachments on our poles, we require that a 

signed Attachment Agreement be submitted to our office along with an insurance certificate, showing proof 

of public liability and property damage insurance and specifying the amount and duration of coverage.  

Attachments to jointly owned poles must be approved by the appropriate telephone company in addition to 

receiving National Grid’s approval. 
 

Your written request should include the following: 
 

 Location of attachments. (Pole number(s), street names, etc.) 

 Date you wish to install decorations or attachments 

 Date you will remove decorations or attachments 

 Projected square area of attachment, weight of material, type of material, length of support arm (if 

applicable) 

 Method of attachment to facility 

 Name of contact person and phone number 

 *Connected wattage at each location 

 *Type of controller (time clock, photo cell, number of hours of operation) 
 

*Need for attachments that require energy from National Grid-installed convenience outlets.  The 

information will allow us to calculate a flat rate bill based on P.S.C. 207, S.C.#2, Non-Demand Rate 

for the energy used through the outlets.  The flat rate bill will be sent after the January termination 

date given on the attachment contract.  Please provide us with the name of the civic organization or 

municipal corporation responsible for the electric service bill.  We will also need to know the name 

of the contact person and telephone number in case any problems arise. 

 

  

Gerald J. Haenlin 

Manager, Community and Customer Management 

21265 NYS Rt 232, Watertown, NY 13601 
T: 315.785.7226F: 315.785.7265Gerald.Haenlin@nationalgrid.com www.nationalgrid.com 
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Holiday Decorations 

 

 

 

We will be more than happy to process your request as a service to you at no charge.  However, if we need to 

modify our facilities for safety clearances or other installation concerns, you will be billed.  We will discuss 

this with you prior to proceeding with any field changes in case an alternate location is available.  

 

If any proposed attachment requires energy on a pole where a convenience outlet does not exist, we can install 

a convenience outlet for you.  Charges for these outlets vary depending on the type of pole it is being installed 

on.  Again, energy used will be billed.  Please contact us for more information.  

 

Enclosed is an Attachment contract.  Please complete, sign and return the contract along with your insurance 

certificate prior to installation. 

 

As a reminder, an agreement and insurance certificate are also required for any other attachments or the use of 

convenience outlets at any time throughout the year (i.e., flag attachments, festival, flower baskets, banners, 

etc.). 

 

Best wishes for a safe and happy holiday season.  If you have any questions, please feel free to contact me or 

your Consumer Representative, Todd Froysell, at 315-785-7225. 

 

 

Sincerely, 

 

Jerry 

 

Gerald J. Haenlin, Manager 

Community and Customer Management 

 

 

Enclosure 

 

 



Res Nos. 7 and 8 

To: 

From: 

Subject: 

November 4,2015 

The Honorable Mayor and City Council 

Sharon Addison, City Manager 

Change Orders for Watertown Municipal Arena Renovation, 
Bette & Cring and Lawman Heating and Cooling, Inc. 

On March 30, 2015, City Council approved several bids for the 
Watertown Municipal Arena Renovation, for a total bid award of$9,141,000. Work is 
continuing to progress on this project. 

As detailed in City Engineer Justin L. Wood's attached report, two 
Change Orders have been submitted resulting in an increase bringing the total of all four 
contracts to $9,281,608.59. 

Attached for Council consideration are four Resolutions for these Change 
Orders as described in Mr. Wood's report. No amendment to the Bond will be necessary 
to fund these change orders. 

A summary of the project's current costs are as follows: 

Stantec 
-Base contract 
-Change order # 1 
-Change order #2 

Bette & Cring (General Construction) 
-Change order # 1 
-Change order #2 
-Change order #3 
-Change order #4 
-Change order #5 

$ 99,790 
510,403 

78,000 
$ 688,193 

6,268,000 
(31,260) 

20,543 
20,790 
21,237 
34,346 

6,333,656 



Lawman Heating & Cooling (Mechanical) 
-Change order # 1 

Lawman Heating & Cooling (Plumbing/Fire Protection) 
-Base contract 
-Change order # 1 
-Change order #2 
-Change order #3 

Lawman Heating & Cooling (Electrical) 
-Change order # 1 
-Change order #2 

Furniture, fixtures and equipment (estimate) 
Construction inspection (estimate) 
Special inspection & testing (estimate) 
Air monitoring (estimate) 
Geotech services and hazardous material testing (estimate) 
Miscellaneous (water valve, stone, roof pull test) 
Bonding and contingency costs 

Total Bond Ordinance 

1,229,000 
(7,840) 

668,000 
64,811 

9,388 
6,723 

976,000 
(1,101) 
2,971 

1,221,160 

748,922 

977,870 
175,000 
150,000 
20,000 
12,000 
17,000 
6,000 

50,199 

$ 10,400,000 



CITY OF WATERTOWN 
ENGINEERING DEPARTMENT 

MEMORANDUM 
1869 

DATE: 30 October 2015 

TO: Sharon Addison, City Manager 

FROM: Justin Wood, City Engineer 

SUBJECT: Watertown Municipal Arena Renovation - Change Orders 

The following memorandum summarizes a series of change orders (CO) which have affected 
the contract price of the Arena Renovation project, and require City Council approval. The 
CO's being presented at this time result in a net increase of $41,069.18 bringing the total 
contract amount to $9,281,608.59. 

The original contracts awarded and previously approved change orders for the Arena 
Renovation project are as follows: 

Contract 1 - General Contract (GC) 
Bette & Cring 
Base Bid 
CO 1-001 
CO 1-002 
CO 1-003 
CO 1-004 

+ 
+ 
+ 

Current Contract 
CO 1-005 + 
New Contract 

$6,268,000.00 
$ 31,260.00 (credit) 
$ 20,543.00 
$ 20,790.42 
$ 21,236.92 
$6,299,310.34 
$ 34,346.03 
$6,333,656.37 

Contract 2 - Mechanical Contract (MC) 
Lawman Heating and Cooling, Inc. 
Base Bid $1,229,000.00 
CO 2-001 $ 7,840.00 (credit) 
Current Contract $1,221,160.00 

The Original Base Bid award total: 
The Current Contract amount total: 
The New Contract amount total: 

Contract 3 - Plumbing Contract (PC) 
Lawman Heating and Cooling, Inc. 
Base Bid $668,000.00 
CO 3-001 + $64,810.75 
CO 3-002 + $ 9388.48 
Current Contract $732,810.75 
CO 3-003 + $ 6,723.15 
New Contract = $748,922.38 

Contract 4 - Electrical Contract (EC) 
Lawman Heating and Cooling, Inc. 
Base Bid = $976,000.00 
CO 4-001 $ 1,100. 74 (credit) 

CO 4-002 + $ 2,970.58 
Current Contract = $977,869.84 

$9,141,000.00 
$9,240,539.41 (increase of$99,539.41) 
$9,281,608.59 (increase of $140,608.59) 

While we strive to develop the best design possible whether it be done in house or by a 
consultant, it is not unreasonable to expect field changes resulting in a 5% cost increase 
$450,000 or more for a project of this magnitude and type. The revised contract amount 
equates to a total increase 0(1.5% or $140,608.59 over the original base bid award. 



A summary of the changes affecting each contract are as follows: 

General Contract #1 - Bette Cring 

CO 1-005 Net Increase $34,346.03 
Change Toilet Partitions from Metal to HDPE for durability and longevity. This item 
was previously authorized by Council via email. Increase $ 13,188.00 
Thicken slab of north corridor to allow full bearing of CMU wall. The existing 
foundation was found to be offset enough that it had to be widened to allow the new 
wall to bear on it. 

Increase $ 11 ,375.15 
Provide shoring of roof plank in Pool House. This covers the temporary shoring 
necessary to demolish walls for construction ofthe team rooms. The masonry wall 
which previously supported the roof plank was replaced with a steel beam. 

Increase $ 7,599.12 
Provide painted galvaneal metal wall panel for the "eyebrow" of the west addition to 
match the existing red panels. The standard colors for metal wall panel do match the 
existing red color of the arena. The panels must be painted in the field, which is 
reflected by the added cost. 

Increase $ 4,695.50 
Provide angle supports to support West Gable end wall. No support was proposed in 
the bid plans, however, Stantec agreed with the contractor's concerns that the total 
weight of the wall with insulation, paperboard, and acoustic panels warranted 
additional support. Increase $ 3,848.00 
Modify structural steel to accommodate the northeast addition. This work was not 
detailed in the design drawings then became evident during construction. 

Increase $ 2,265.12 
Install structural header for an overhead door to the mechanical room. This work was 
not detailed in the design plans but was necessary to support the opening above the 
mechanical room double doors. Increase $ 2,262.71 
Provide heavier duty hinges on doors as recommended by door manufacturer to obtain 
warranty. Increase $ 1,269.60 
Provide credit to reduce footer depth at west addition from 8' to 5' due to storm sewer 
conflict. Decrease $ 6,480.65 
Provide credit to delete benches and angle iron along the 18" ledge on the second floor 
walkway behind the fixed bleachers. Credit is offset by added cost associated with 
walling off the ledge and sprinkler system modifications, as described below in 
CO 3-003. 

Decrease $ 5,676.52 



Plumbing Contract #3 - Lawman 

CO 3-003 Net Increase $6,723.15 
This cost is associated with an owner directed change to enclose an area which 

runs the length of the main walkway on the second floor (approx. 300 feet long) 
behind the fixed bleachers. This area was slated to be left open, with several benches 
spaced along the length of the walkway. Due to the structural steel bracing, sharp steel 
angles and low head clearance, it was determined this area was better served by 
walling off the narrow strip and creating a storage area instead. By walling the area 
off, the City received a credit of $5,676.52 from the General Contract, so the net 
change is an add of $1 ,046.63 to provide a safer space which minimizes liability and 
maximizes storage potential. 

cc: Amy Pastuf, Purchasing Manager 
Erin Gardner, Superintendent of Parks and Recreation 
Jim Mills, City Comptroller 



Resolution No. 7 November 16,2015 

RESOLUTION YEA NAY 

Page 1 of 2 Council Member BURNS, Roxanne M. 

Council Member BUTLER, Joseph M. Jr. 

Approving Change Order NO.5 for Watertown 
Municipal Arena Renovation, General Contractor, 
Bette & Cring 

Council Member JENNINGS, Stephen A. f----+---l 

Council Member MACALUSO, Teresa R. 

Mayor GRAHAM, Jeffrey E. 

Introduced by Total ........................... .. 

WHEREAS on March 30, 2015, City Council of the City of Watertown approved the bid 
submitted by Bette & Cring in the amount of $6,268,000 as the General Contractor for the 
Watertown Municipal Arena Renovation, and 

WHEREAS on June 15,2015, City Council approved Change Order No.1 in the 
decreased amount of $31 ,260 for changing to a hydraulic elevator, and 

WHEREAS also on June 15,2015, City Council approved Change Order No.2 in the 
increased amount of $20,543 for storm and sanitary separation, as well as removal of high hat 
channel, and 

WHEREAS on July 20, 2015, City Council approved Change Order No.3 in the amount 
of $20,790.42 to cover the cost of steel support beams on the second floor and removing 
structural steel in the northeast comer of the building addition, and 

WHEREAS on September 21,2015, City Council approved Change Order No.4 in the 
amount of $21 ,236.92 to cover the cost of removal of lead paint, modify existing concrete footer, 
relocate a column, install storm sewer pipe, relocate existing roof draings and a credit for fiber 
mesh, and 

WHEREAS Bette & Cring has now submitted Change Order No.5 in the amount of 
$34,346.03 to cover the cost of changing the toilet partitions, shoring of roof plank in the Pool 
House, provide painted galvaneal metal wall panel, provide angle supports of West Gable end 
wall, modify structural steel to northeast addition, install structural header for an overhead door 
to the mechanical room, provide heavier duty hinges on doors, credit to reduce footer depth at 
west addition, and credit to delete benches and angle iron along the 18" ledge on the second 
floor, 



Resolution No. 7 

RESOLUTION 

Page 2 of 2 

Approving Change Order NO.5 for Watertown 
Municipal Arena Renovation, General Contractor, 
Bette & Cring 

November 16,2015 

YEA NAY 

Council Member BURNS, Roxanne M. 

Council Member BUTLER, Joseph M. Jr. 

Council Member JENNINGS, Stephen A. f---+---j 

Council Member MACALUSO, Teresa R. 

Mayor GRAHAM, Jeffrey E. 

Total ............................ . 

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown 
approves Change Order No.5 to the contract with Bette & Cring in the increased amount of 
$34,346.03 for the Watertown Municipal Arena Renovation, a copy of which is attached and 
made part of this Resolution, bringing the total General Contractor amount to $6,333,656.37, and 

BE IT FURTHER RESOLVED that the City Manager Sharon Addison be authorized and 
directed to sign the Change Order on behalf of the City of Watertown. 

Seconded by 













































































































































Resolution No. 8 

RESOLUTION 

Page 1 of 1 

Approving Change Order NO.3 for Watertown 
Municipal Arena Renovation, Plumbing/Fire 
Protection, Lawman Heating & Cooling, Inc. 

Introduced by 

November 16, 2015 

YEA NAY 

Council Member BURNS, Roxanne M. 

Council Member BUTLER, Joseph M. Jr. 

Council Member JENNINGS, Stephen A. 1--_+-_-\ 

Council Member MACALUSO, Teresa R. 

Mayor GRAHAM, Jeffrey E. 

Total ............................ . 

WHEREAS on March 30, 2015, City Council of the City of Watertown approved the bid 
submitted by Lawman Heating & Cooling, Inc. in the amount of $668,000 for Plumbing/Fire 
Protection for the Watertown Municipal Arena Renovation, and 

WHEREAS on June 15,2015, City Council approved Change Order No.1 in the amount 
of$64,810.75 for work on the sprinkler system, surface mounted drinking fountains, PVC 
plumbing, eliminating sensor activated flush valves, and eliminating sensor activated lavatory 
faucets, and 

WHEREAS on September 21,2015, City Council approved Change Order No.2 in the 
amount of $9,388.48 to install utilities for the elevator sump pit, and 

WHEREAS Lawman Heating and Cooling, Inc. has now submitted Change Order No.3 
in the amount of $6,723.15 to enclose an area of the main walkway on the second floor, 

NOW THEREFORE BE IT RESOLVED that the City Council ofthe City of Watertown 
approves Change Order No.3 to contract with Lawman Heating & Cooling, Inc. in the amount of 
$6,723.15 for the Watertown Municipal Arena Renovation, a copy of which is attached and made 
part of this Resolution, bringing the total of the Plumbing/Fire Protection contract to 
$748,922.38, and 

BE IT FURTHER RESOLVED that the City Manager Sharon Addison be authorized and 
directed to sign the Change Order on behalf of the City of Watertown, and 

Seconded by 



AlA Document G701/CMa" -1992 
Change Order - Construction Manager-Adviser Edition 

PROJECT (Name and address): 
City of Watertown 2015-025 
245 Washington Street 
Watertown, NY 13601 

TO CONTRACTOR (Name and address): 
Lawman Heating & Cooling, Inc. 
206 Ambrose Street 
Sackets Harbor, NY 13685 

CHANGE ORDER NUMBER: 3-003 
INITIATION DATE: 10/9115 

PROJECT NUMBERS: 2015-025/ 

CONTRACT DATE: April 6, 2015 
CONTRACT FOR: 3 - Plumbing 

THE CONTRACT IS CHANGED AS FOLLOWS: 

Proposal #541 - Provide additional sprinkler heads in the Mezzanine Corridor. 

The original Contract Sum was 
Net change by previously authorized Change Orders 
The Contract Sum prior to this Change Order was 
The Contract Sum will be increased by this Change Order in the amount of 

The new Contract Sum including this Change Order will be 

The Contract Time will be unchanged by Zero (0) days. 

OWNER: 0 
CONSTRUCTION MANAGER: 0 

ARCHITECT: 0 
CONTRACTOR: 0 

FIELD: 0 
OTHER: 0 

$ 668,000.00 
$ 74,199.23 
$ 742,199.23 
$ 6,723.15 

$ ___ -'7-'.48:2.;,9;..::2=2.c::...38=_ 

The date of Substantial Completion as of the date of this Change Order therefore is as per the original milestone schedule. 

NOTE: This summary does fief-reflect changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have been 
authorized by Construction Change Directive .. 

NOT VALID UNTIL SIGNED BY THE OWNER, CONSTRUCTION MANAGER, ARCHITECT AND CONTRACTOR. 

Bernier, Carr & Associates, Engineers, Architects, & Land 
Surveyors, PC 
CONSTRUCTION MANAGER (Firm name) 
327 Mullin Street, Watertown, NY 13601 

~~p~~~,~~~~~~~-----~k /o!lz--b,C 
(Typed;;;;;;;;jT DATE: I I 

Lawman Heating & Cooling, Inc. 
CONTRACTOR (Firm name) 
206 Ambrose Street, Sackets Harbor, NY 13685 

Stantec Consulting 

ARCHITECT (Firm name) 
61 Commerical Street, Rochester, NY 14614 

(Typed name) DATE: 

City of Watertown 
OWNER (Firm name) 
245 Washington Street, Watertown, NY 13601 
ADDRESS 

i BYAfiigna:Jff~ ~ -;7 \ , !A1 I; 1,<_ BY (Signature) 
K/PlL&id ~ r£:>f'Ity\~iJ- L~LL:S//~ _-..,-_____ --::~=-----_-_ 

1TYPed name) DATE: I T (Typed name) DATE: 

AlA Document G7011CMa™ -1992. Copyright © 1992 by The American Institute of Architects. All rights reserved. WARNING: This AIA® Document is 
protected by U.S. Copyright law and International Treaties. Unauthorized reproduction or distribution of this AlA® Document, or any portion of it, may 1 
result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was produced by AlA 
software at 14:13:58 on 10/09/2015 under Order No.5866802756_1 which expires on 03/24/2016, and is not for resale. 
User Notes: (1349666635) 



LAWMAN HE11TING & COOLING~ INC. 
HVAC, PLUMBiNG, ELECTRICAL CONTRACTING 

206 i\MBROSE STREET PO, BOX 599 SACKETS H,A,R8QR, NY 13685 

14 September 2015 

B2rnler~ Carr &, Associates .. PC 

327 Mullin Street 
'JVatertc)\'Vn, Nev·J York .13601 

/\ttn: Larrv Coburn 

Re "Vater-town Municipal }\rena Renovations 
Watertown, NY 
LHC it541 - Plumbing 

Gentienren: 

'\ 
'. 

(315) 646-2919 FAX (315) 646-2920 

We present for your consideration our price quote for ail equipment, labor and materials for 
ttw foilowing additional work: 

Additional Work - Additional Sprinkler Heads at Mezzanine Corridor 

Subcontractor: 

,I\ssociated Fir'e 

S%OH &P 

Total 

6,403.00 

_iLZQ·15 
$ 6,723.15 

If you should need any additional information please contact the undersigned, 

Sincerely, 

La'A'man Heating & Cooling, Inc. 

Ron Brimrner 

Project Manager 



AUTOMATIC FIRE SPRINKLER SYSTEM PROPOSAL 

September 14. 2015 

Lmvman Heating & Cooling, Inc. 
P.O. Box 588 
Sackets Harbor. NY 13685-058g 

Rob. 
We are pleased to submit our quote for the fire protection portion of "vork v'iithin the above-mentioned 
project. This scope shall begin with the addition of 2l new upright sprinkler heads protecting the 
concealed combustible space at the mezzanine created by adding the mezzanine corridor wall. Also 
included are all system re-design induding shop dra'vvings and hydraulic calculations per NFPA #13 
"'INSTALLATION OF SPR.lNKLER SYSTEMS" (2007 Edition), and per state and local code 
requirements. engineering, material, fabrication, im,tallation (((J.d. prevailing \vage rates) testing and 
certification needed for completion of this projeCl.fhe pricing and breakdown are as 1()l1ows: 

Material 788.00 
! .abor (Including shop drmvings & hydraulic calcs)--------------------------$2, 780.00 
Sub T otal--------------------------------------------------------------------------$ 5,568. Ofl 
15°h) () 1-11' ------------------------------------------------------------------------$ 835.00 
T otal ------------------------------------------------------------------------------$ 6,403.00 

This price exdudes: Underground piping. BACKFLO\V PREVENTER, AIR COMPRESSOR 
PAINTING, electricaL fire alarm, sales tax and bond. 

If you have any questions or need any additional information plcase don't hesitate to contact us t@ 463-
9890 or email plembo(cllgfQcompanies.com. 

Sin<:erely, 
Associated Fire Protection Corp. 

'Peter 

Peter R. Lembo 
President 



To: Peter Lembo 
Subject: Fwd: Arena 

Read below another change. 

Robert A. Arcuri 
Project Manager 

Cell: 315 405 3000 
Office: 3156462919 
Fax: 315 6462920 

Email: '-="-=o"'.:..,~~~== 

Begin forwarded message: 

From: 
Date: August 25,2015 at 3:26:22 PM EDT 
To: "Robert Arcuri" <rob@lawmanhc.coIT1> 
Subject: Fw: Arena 

from: Larrv Coburn 
Sent: Tuesday! August 25,2015 1:58 PM 
To: 2.t;:~LLembo 
Cc: yy.QQ.9 .. cJllstln ; bsimmer(rulawmanhc.com 
Subject: Arena 

Pete ... the City has opted to add a wail at the mezzanine level on the north side second floor to go from 
the former seating ledge area to the bottom of the roof- effectively creating a corridor wall upstairs. I 
noticed your boys have installed the feed line for the sprinkler system and we'll need to look at what 
modifications may need to be made to keep code compliance and coverage intact. Please stop out and 
look at this with me jf you can and ask your fjeld man to contact me out here so he has a gist of what's in 
the works. 

Coburn 

Be 

The information contained in this e-mail and any accompanying documents is confidential, may 

be privileged, and is intended solely for the person and/or entity to whom it is addressed (Le. 
those identified in the "To" and "cc" box). They are the property of Bernier Carr & Associates. 
Unauthorized review, use, disclosure, or copying of this communication, or any part thereof, is 
strictly prohibited and may be unlawful. If you have received this e-mail in error, please return 

the e-mail and attachments to the sender and delete the e-mail and attachments and any copy 

from your system. Bernier Carr & Associates thanks you for your cooperation. 

2 



Res No.9 

To: 

From: 

Subject: 

November 5, 2015 

The Honorable Mayor and City Council 

Kenneth A. Mix, Planning & Community Development Coordinator 

Authorizing Budget Modification No.2 Request for the FY 2013 Small 
Cities Community Development Block Grant 

The City's 2013 Small Cities Community Development Block Grant 
provides funds for single-unit housing rehabilitation. The Grant Agreement divides the 
program into three activities and each activity has a budget amount that cannot be 
exceeded without a budget modification approved by New York State Office of 
Community Renewal. 

We are at the end of the program and budget numbers need to be amended 
to reflect what will actually be spent. 

The budget modification proposal attached to the resolution prepared for 
City Council consideration shifts $17,557.37 from Grant Administration to Housing 
Rehab (Single Unit). 



Resolution No. 9 

RESOLUTION 

Page 1 of 1 

Authorizing Budget Modification No.2 Request for 
The FY 2013 Small Cities Community 
Development Block Grant 

Introduced by 

November 16,2015 
YEA NAY 

Council Member BURNS, Roxanne M. 

Council Member BUTLER, Joseph M. Jr. 

Council Member JENNINGS, Stephen A. f---+---I 

Council Member MACALUSO, Teresa R. 

Mayor GRAHAM, Jeffrey E. 

Total ............................ . 

WHEREAS the Grant Agreement with the New York State Housing Trust Fund 
Corporation represented by the Office of Community Renewal for the FY 2013 Small Cities 
Community Development Block Grant contains budget amounts for each activity, and 

WHEREAS the City Council wishes to move funds from administration to single
unit housing rehab, and 

WHEREAS budget modifications must be approved by the Office for Small 
Cities, 

NOW THEREFORE BE IT RESOLVED, by the City Council of the City of 
Watertown, New York that it hereby approves the proposed budget modification, which is 
attached and made part of this resolution, for the FY 2013 Small Cities Community Development 
Block Grant, and 

BE IT FURTHER RESOLVED that the Mayor Jeffrey E. Graham is hereby 
authorized and directed to sign the budget modification form on behalf of the City and submit it 
to the Office of Community Renewal for approval. 

Seconded by 



FORM 7-1 

BUDGET MODIFICATION* 

Recipient: City of Watertown Project #: 1207HR 11-13 Modification #: _2 _____ _ 

OFFICE ACTIVITY OFFICE OF COMMUNITY RENEWAL PROPOSED AFTER MODIFICATION 
USE APPROVED BUDGET MODIFICATION (+/-) 

ONLY Budget CDBG 

OTHER OTHER OTHER FUNDS 
IDIS# NAME/USE CDBG SOURCES TOTAL CDBG SOURCES CDBG SOURCES TOTAL AVAILABLE 

Housing Rehab (Single Unit) $328,000.00 $0.00 $328,000.00 $17,557.37 $0.00 $345,557.37 $0.00 $345,557.37 $0.00 

Program Delivery (Single Unit) $36,000.00 $0.00 $36,000.00 $0.00 $0.00 $36,000.00 $0.00 $36,000.00 $0.00 

Housing Rehab (Multi-Unit) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Program Delivery (Multi-Unit) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grant Administration $36,000.00 $0.00 $36,000.00 -$17,557.37 $0.00 $18,442.63 $0.00 $18,442.63 $0.00 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Certification to the best of my knowledge and beliefthe modification indicated have been duly authorized by the governing body of the applicant. 

Signature of Chief Elected Official Date 

Jeffrey E. Graham Mayor 

Typed Name of Chief Elected Official Title 

For Office Use Only FMS Budget Modified Date: Initials: ___ _ 

Program Staff Review ___ (Update FMS Substages 2011211 & 20212l2) 

Approved: ___ Denied: ___ Date: __ _ (Update FMS Substage 203/213) Authorized Signature: ______________ _ Title: ______________ _ 

* MODIFICATIONS TO BUDGET ALSO MODIFY SCHEDULE B OF THE NYS CDBG AGREEMENT BUDGET MODIFICATIONS MUST BE REFLECTED ON ALL FUTURE REQUESTS FOR FUNDS REQUEST FOR 
FUNDS FORM l-4A, COLUMN A) 

Office of Community Renewal (6/2010) 



Res No. 10 

To: 

From: 

Subject: 

November 6,2015 

The Honorable Mayor and City Council 

Kenneth A. Mix, Planning & Community Development Coordinator 

Finding that the Renovation of and Additions to the Municipal Arena at 
Alex T. Duffy Fairgrounds Will Not Have Any Significant Adverse 
Impacts on the Environment 

Senator Patty Ritchie awarded the City a $50,000 grant through the State 
and Municipal Facilities Program for upgrades to the Municipal Arena. The grant 
requires that documentation be submitted showing that a State Environmental Quality 
Review has been completed. 

Part 1 of a Short Environmental Assessment Form (EAF) has been 
prepared for City Council's review. The Council must complete Part 2, and Part 3 if 
necessary, of the EAF and adopt the attached resolution. The resolution states that the 
proposed project will not have any significant adverse impacts on the environment. 



Resolution No. 10 

RESOLUTION 
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Finding that the Renovation of and Additions to the 
Municipal Arena at Alex T. Duffy Fairgrounds Will Not 
Have Any Significant Adverse Impacts on the 
Environment 

Introduced by 

November 16, 2015 

Council Member BURNS, Roxanne M. 

Council Member BUTLER, Joseph M. Jr. 

Council Member JENNINGS, Stephen A. 

Council Member MACALUSO, Teresa R. 

Mayor GRAHAM, Jeffrey E. 

Total ............................ . 

WHEREAS the City Council of the City of Watertown, New York, is renovating and 
adding to the Municipal Arena at Alex T. Duffy Fairgrounds, and 

WHEREAS the City Council must evaluate all proposed actions in light of the State 
Environmental Review Act (SEQRA), and the regulations promulgated pursuant thereto, and 

WHEREAS the proposed project will constitute such an "Action," and 

WHEREAS the City Council has determined that the renovation and additions to the 
Arena is an Unlisted Action as that term is defined by 6NYCRR Section 617.2, and 

WHEREAS to aid the City Council in its determination as to whether the proposed 
project will have any significant adverse impacts on the environment, Part I of a Short 
Environmental Assessment Form has been prepared, a copy of which is attached and made part 
of this Resolution, 

NOW THEREFORE BE IT RESOLVED by the City Council of the City of Watertown, 
New York, that: 

1. Based upon its examination of the Short Environmental Assessment Form and comparing 
the proposed action with the criteria set forth in 6NYCRR Section 617.7, no significant 
impact is known and the renovation of and additions to the Municipal Arena will not 
have any significant adverse impacts on the environment. 

2. The Mayor of the City of Watertown is authorized to execute the Environmental 
Assessment Form to the effect that the City Council is issuing a Negative Declaration 
under SEQRA. 

3. This Resolution shall take effect immediately. 

Seconded by 

YEA NAY 



Short Environmental Assessment Form 
Part 1 - Project Information 

Instructions for Completing 

Part 1 - Project InCormation. The applicant or project sponsor is responsible Cor the completion oC Part 1. Responses 
become part of the application for approval or funding, are subject to public review, and may be subject to further verification. 
Complete Part 1 based on information currently available. If additional research or investigation would be needed to fully 
respond to any item, please answer as thoroughly as possible based on current information. 

Complete all items in Part I. You may also provide any additional information which you believe will be needed by or useful 
to the lead agency; attach additional pages as necessary to supplement any item. 

Part 1 - Project and Sponsor InCormation 

Name of Action or Project: 

Municipal Arena Renovation and Additions 

Project Location (describe, and attach a location map): 

600 WT Field Dr 

Brief Description of Proposed Action: 

The existing municipal arena will be renovated and two-level additions will be constructed on the front and back. The project will include six 
team rooms, an ice resurfacer room, four coaches offices, a referees room, a press box; storage space, a second floor mezzanine, a Parks and 
Recreation maintenance staff area, two main entry vestibules, and expansion of the eXisting concession area, a first aid station, a 
party/multipurpose room, administrative offices, a lobby/observation deck, and expanded asphalt parking area, a renovated existing pool house 
locker rooms and lifeguard office,upgraded HVAC systems and and and updated electrical system, as well as water, sanitary, and storm 
infrastructure. 

Name of Applicant or Sponsor: Telephone: (315) 785 - 7884 

City of Watertown E-Mail: jpolkowski@watertown-ny.gov 

Address: 
245 Washington Street 

CityIPO: I State: Zip Code: 
Watertown NY 13601 

1. Does the proposed action only involve the legislative adoption of a plan, local law, ordinance, NO YES 
administrative rule, or regulation? 

D If Yes, attach a narrative description of the intent of the proposed action and the environmental resources that [{] 
may be affected in the municipality and proceed to Part 2. Ifno, continue to question 2. 

2. Does the proposed action require a permit, approval or funding from any other governmental Agency? NO YES 
If Yes, list agency(s) name and permit or approval: 

D Ii] Uniform Building Permit, City of Watertown 

3.a. Total acreage of the site of the proposed action? 8.7 acres 
b. Total acreage to be physically disturbed? 2.2 acres 
c. Total acreage (project site and any contiguous properties) owned 

or controlled by the applicant or project sponsor? 41.3 acres 

4. Check all land uses that occur on, adjoining and near the proposed action. 
DUrban DRural (non-agriculture) D Industrial 1ZI Commercial IZIResidential (suburban) 

DForest DAgriculture o Aquatic DOther (specifY): 

lZIParkland 
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5. Is the proposed action, NO YES N/A 
a. A pennitted use under the zoning regulations? D [{] D 
b. Consistent with the adopted comprehensive plan? D [{] D 

6. Is the proposed action consistent with the predominant character of the existing built or natural NO YES 
landscape? D Il1 

7. Is the site of the proposed action located in, or does it adjoin, a state listed Critical Environmental Area? NO YES 
If Yes, identifY: 

Il1 D 
8. a. Will the proposed action result in a substantial increase in traffic above present levels? NO YES 

[(] D 
b. Are public transportation service(s) available at or near the site of the proposed action? D Il1 
c. Are any pedestrian accommodations or bicycle routes available on or near site of the proposed action? D [{] 

9. Does the proposed action meet or exceed the state energy code requirements? NO YES 
If the proposed action will exceed requirements, describe design features and technologies: 

D Il1 
10. Will the proposed action connect to an existing public/private water supply? NO YES 

If No, describe method for providing potable water: D Il1 
11. Will the proposed action connect to existing wastewater utilities? NO YES 

If No, describe method for providing wastewater treatment: D Il1 
12. a. Does the site contain a structure that is listed on either the State or National Register of Historic NO YES 

Places? [{] D 
b. Is the proposed action located in an archeological sensitive area? 

D [v"] 
13. a. Does any portion of the site of the proposed action, or lands adjoining the proposed action, contain NO YES 

wetlands or other waterbodies regulated by a federal, state or local agency? [ ] [v"] 
b. Would the proposed action physically alter, or encroach into, any existing wetland or waterbody? [{] D If Yes, identifY the wetland or waterbody and extent of alterations in square feet or acres: 

14. Identify the typical habitat types that occur on, or are likely to be found on the project site. Check all that apply: 
DShoreline DForest D Agricultural/grasslands DEarly mid-successional 

D Wetland DUrban 121 Suburban 

15. Does the site of the proposed action contain any species of animal, or associated habitats, listed NO YES 
by the State or Federal government as threatened or endangered? D Il1 

16. Is the project site located in the 100 year flood plain? NO YES 

I I Iv" I 
17. Will the proposed action create storm water discharge, either from point or non-point sources? NO YES 
If Yes, 

[l]NO D Il1 a. Will stonn water discharges flow to adjacent properties? DYES 

b. Will storm water discharges be directed to established conveyance systems (runoff and stonn drains)? 
If Yes, briefly describe: DNO [l]YES 

RenQllations to the Municipal Arena will include upgraded stoOD water infrastmclure 
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18. Does the proposed action include construction or other activities that result in the impoundment of NO YES 
water or other liquids (e.g. retention pond, waste lagoon, dam)? 

If Yes, explain purpose and size: 
[{] D 

19. Has the site of the proposed action or an adjoining property been the location of an active or closed NO YES 

solid waste management facility? 
If Yes, describe: [{] D 
20. Has the site of the proposed action or an adjoining property been the subject of remediation (ongoing or NO YES 

completed) for hazardous waste? 
If Yes, describe: D [(] 

Due to the Bomax Manufacturing site on 22222 Salmon Run Road, groundwater is contaminated nearl~ a mile awa~. Public 
Iwater is available in and no private wells are known. Removal of contaminated soil has mitigated source area contamination. 

I AFFIRM THAT THE INFORMATION PROVIDED ABOVE IS TRUE AND ACCURATE TO THE BEST OF MY 
KNOWLEDGE 

Applicant/sponsor name: Jeffrey M. Polkowski Date: 10/30/2015 

Signature: I.Af fI) 
'M v 

I{ 
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EAF Mapper Summary Report 

Scurces: !:sri. HERE. CeLcrme. USGS. 
Iniermap. increment P Ccrp" NRCA.N. !:sri 
Japan'. METI. Esri Chine (Hong Kong!. Esri 
{Thailand). Mapmylncia. ® O;:'S'lSlreetMsp 
ccntributcrs. and the GIS User Community 

Part 1 / Question 7 [Critical Environmental 
Area] 

Part 1 / Question 12a [National Register of 
Historic Places] 

Part 1 / Question 12b [Archeological Sites] 

No 

No 

Yes 

Thursday, October 29,2015 11 :10 AM 

Disclaimer: The EAF Mapper is a screening tool intended to assist 
project sponsors and reviewing agencies in preparing an enVironmental 
assessment form (EAF). Not all questions asked in the EAF are 
answered by the EAF Mapper. Additional information on any EAF 
question can be obtained by consulting the EAF Workbooks. Although 
the EAF Mapper provides the most up-ta-date digital data available to 
DEC. you may also need to contact local or other data sources in order 
to obtain data not provided by the Mapper. Digital data is not a 
substitute for agency determinations. 

Part 1 / Question 13a [Wetlands or Other 
Regulated Waterbodies] 

Yes - Digital mapping information on local and federal wetlands and 
waterbodies is known to be incomplete. Refer to EAF Workbook. 

Part 1 / Question 15 [Threatened or 
Endangered Animal] 

Part 1 / Question 16 [100 Year Flood Plain] 

Part 1/ Question 20 [Remediation Site] 

Yes 

Digital mapping data are not available or are incomplete. Refer to EAF 
Workbook. 

Yes 

Short Environmental Assessment Form - EAF Mapper Summary Report 



Short Environmental Assessment Form 
Part 2 - Impact Assessment 

Agency Use Only [If applicable] 

Project: I 
~=======! 

Date: l..1 ___________ ---1 

Part 2 is to be completed by the Lead Agency. 

Answer all of the following questions in Part 2 using the information contained in Part 1 and other materials submitted by 
the project sponsor or otherwise available to the reviewer. When answering the questions the reviewer should be guided by 
the concept "Have my responses been reasonable considering the scale and context of the proposed action?" 

. . .. 
No, or Moderate 
small to large 

...... impact impact 
may may 

... ..: .. .. occur occur 
•• 1. Will the proposed action create a material conflict with an adopted land use plan or zoning 

D D regulations? 

2. Will the proposed action result in a change in the use or intensity of use ofland? D D 
3. Will the proposed action impair the character or quality of the existing corrnnunity? D D 
4. Will the proposed action have an impact on the environmental characteristics that caused the D D establishment of a Critical Environmental Area (CEA)? 

5. Will the proposed action result in an adverse change in the existing level of traffic or D D affect existing infrastructure for mass transit, biking or walkway? 

6. Will the proposed action cause an increase in the use of energy and it fails to incorporate D D reasonably available energy conservation or renewable energy opportunities? 

7. Will the proposed action impact existing: D D a. public / private water supplies? 

b. public / private wastewater treatment utilities? D D 
8. Will the proposed action impair the character or quality of important historic, archaeological, D D architectural or aesthetic resources? 

9. Will the proposed action result in an adverse change to natural resources (e.g., wetlands, D D waterbodies, groundwater, air quality, flora and fauna)? 

10. Will the proposed action result in an increase in the potential for erosion, flooding or drainage D D problems? 

11. Will the proposed action create a hazard to environmental resources or human health? D D 
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Short Environmental Assessment Form 
Part 3 Determination of Significance 

Agency Use Only [If applicable 1 
Project: 

~================~ 
Date: 

F or every question in Part 2 that was answered "moderate to large impact may occur", or if there is a need to explain why a 
particular element of the proposed action mayor will not result in a significant adverse environmental impact, please 
complete Part 3. Part 3 should, in sufficient detail, identify the impact, including any measures or design elements that 
have been included by the project sponsor to avoid or reduce impacts. Part 3 should also explain how the lead agency 
determined that the impact mayor will not be significant. Each potential impact should be assessed considering its setting, 
probability of occurring, duration, ilTeversibility, geographic scope and magnitUde. Also consider the potential for short
term, long-term and cumulative impacts. 

D 

D 

Check this box if you have determined, based on the information and analysis above, and any supporting documentation, 
that the proposed action may result in one or more potentially large or significant adverse impacts and an 
environmental impact statement is required. 
Check this box if you have determined, based on the information and analysis above, and any supporting documentation, 
that the proposed action will not result in any significant adverse environmental impacts. 

Name of Lead Agency Date 

Print or Type Name of Responsible Officer in Lead Agency Title of Responsible Officer 

Signature of Responsible Officer in Lead Agency Signature of Preparer (if different from Responsible Officer) 
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Res No. 11 

November 10,2015 

To: The Honorable Mayor and City Council 

From: Sharon Addison, City Manager 

Subject: Accepting Bid for Refurbishing Fire Department Pumper Truck 

The City Purchasing Department has advertised and received sealed bids 
for refurbishing of a Pumper Truck for use by the Fire Department, per our specifications. 

Bid specifications were sent to fifteen (15) fire apparatus providers. Five 
(5) sealed bids was received and publicly opened on Thursday, October 29,2015 at 11 :00 
a.m. 

City Purchasing Manager Amy M. Pastuf reviewed the bids received with 
the Fire Department, and it is their recommendation that the City accept the bid from 
Jerome Fire Equipment as the lowest qualifying bidder meeting our specifications in the 
amount of $82,306.14. It is further recommended that the City accept Alternates Nos. 1 
and 2 from Jerome Fire Equipment at an increase of$I,448.89, bringing the total bid to 
$83,755.03. The bids received are outlined in Ms. Pastufs attached report, along with a 
report from Chief Dale Herman. 

Funding for the reburbish of this Pumper Truck was included in the Fiscal 
Year 2015-16 Budget. A resolution for Council consideration is attached. 



Resolution No. 11 

RESOLUTION 
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Accepting Bid for Refurbishing Fire 
Department Pumper Truck 

Introduced by 

November 16,2015 

YEA NAY 

Council Member BURNS, Roxanne M. 

Council Member BUTLER, Joseph M. Jr. f----+---...j 

Council Member JENNINGS, Stephen A. f----+---...j 

Council Member MACALUSO, Teresa R. f----+---...j 

Mayor GRAHAM, Jeffrey E. 

Total ............................ . 

WHEREAS the City Purchasing Department has advertised and received sealed bids for 
refurbishing of a Pumper Truck for use by the Fire Department, per our specifications, and 

WHEREAS bid specifications were sent to fifteen (15) fire apparatus providers, with five 
(5) sealed bids received and publicly opened and read in the City Purchasing Department on 
Thursday, October 29,2015, at 11 :00 a.m., and 

WHEREAS City Purchasing Manager Amy M. Pastuf reviewed the bids received with 
the Fire Department, and it is their recommendation that the City Council accept the bid 
submitted by Jerome Fire Equipment, along with their Alternates Nos. 1 and 2, 

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown, 
New York, accepts the bid submitted by Jerome Fire Equipment as the lowest qualifying bidder 
meeting our specifications, along with their Alternates Nos. 1 and 2, in the total bid amount of 
$83,755.03. 

Seconded by 



TO: 

FROM: 

CITY OF WATERTOWN, NEW YORK 
ROOM 205, CITY HALL 

245 WASHINGTON STREET 
WATERTOWN, NEW YORK 13601-3380 

E-MAIL APastuf@watertown-ny.gov 
Phone (315) 785-7749 Fax (315) 785-7752 

MEMORANDUM 

Sharon Addison, City Manager 

Amy M. Pastuf, Purchasing Manager 

Amy M. Pastuf 
Purchasing Manager 

SUBJECT: 

DATE: 

Bid 2015-14 -Refurbishing of Pumper Truck for Fire Department - Bid Recommendation 

1119/2015 

The City's Purchasing Department advertised in the Watertown Daily Times on September 30, 
2015 calling for sealed bids for the re-furbishing of a Pumper Truck for use by the City of Watertown 
Fire Department as per City Specifications. 

Bid Specifications were sent to fifteen (15) fire apparatus providers. Five (5) sealed bids were 
submitted to the Purchasing Department. The sealed bids were publicly opened and read on Thursday, 
October 29,2015 at 11:00 am, local time. The bid tally is provided below: 

Description Colden Enterprises E-One 
Jerome Fire 
Equipment 

Kenmore, NY Hamburg, NY Clay, NY 

Total Lump Sum Price $139,800.00 $78,103.37 $66,246.00 

Options 
Replace all wheels on vehicle to aluminum 
(per axle loading) $2,772.00 $5,816.00 $3,54l.l4 
To convert existing deck gun to a TFT extend 
a gun $2,585.00 $4,232.00 $1,799.00 

Replace rear compartment door with roll-up $3,145.00 $3,035.00 No Bid 
Remove vinyl interior and replace with rough 
service surface No Bid $5,185.00 $310.00 

Replace front trash line with 2 Y/' plumbing $4,240.00 $2,920.00 $3,200.00 
Install David Clark intercom system for 4 
occupants $5,323.00 $4,140.00 $6,160.00 
Install a hose compartment for the 3" hose on 
the driver side for the Blitzfire $1,755.00 $2,256.00 $1,050.00 

Total Options $19,820.00 $27,584.00 $16,060.14 

Lump Sum with Options $159,620.00 $105,687.37 $82,306.14 

www.watertown-ny.gou 



The bids were reviewed by the City Fire Department and the Purchasing Department to ensure 
that they met the required specifications. Fire vehicles are in essence a moving building that house 
mechanicals to fight fires, cany equipment fire fighters need to do their job and provide transportation to 
any location in the City. As this is a fifteen year old vehicle, there may be additional work that comes to 
light as the restoration projects proceeds, causing the need for change orders. The bid specifically 
details that any changes must first be requested with detailed cost estimates and approved before any 
work can commence. 

The lowest bid, from Jerome Fire Equipment, was reviewed for compliance to the specifications. 
There were no significant deviations found from the required specifications. It is recommended that the 
bid from Jerome Fire Equipment be awarded as the lowest responsive responsible bid for $82,306.14. 

Jerome Fire Equipment also proposed several alternate options for the project. The options are 
displayed below. The options were reviewed by Chief Herman to determine if they added value to the 
project. Chief Herman concluded that Alternate #1 and Alternate #2 add substantial value to the project 
for a minimal increase in price. Alternate #1 replaced new seats for repaired seats for an increase of 
$888.90. Alternate #2 added a safety option to the pumper for a minimal increase of $590.00. Alternate 
#3 is not a viable substitute as the David Clark systems are standard on all City of Watertown Fire 
Department vehicles. It is recommended that we accept the proposed Alternates # 1 and #2 as they add 
significant value to the project at a minimal increase of $1,448.89, for a bid total of $83,755.03. 

Proposed Alternates 

4 new comparable seats in lieu of repairing torn fabric on 
Alt. 1 various seats as part of request on #9 $3,161.45 

#9 - Replace front officer cab seat with similar type and 
Original repaid any torn seat fabric on the other seats $2,272.56 

Hinged Diamond Plate Cover over Crosslays, in addition to 
Alt. 2 side Die Cut end covers proposed in #27 $590.00 

Provide hose retaining devices on existing pre-connected 
Original hose lines per current NFP A 1901. $383.40 

Firecom 4 occupant intercom system (in lieu of David Clark 
Alt. 3 system requested in Option #7 $4,315.00 

Original Install David Clark intercom system for 4 occupants $6,160.00 

If there are any questions concerning this recommendation, please contact me at your 
convemence. 



Refurbish Engine 1: 

FISCAL YEAR 2015-2016 
CAPITAL BUDGET 

VEHICLES AND EQUIPMENT 
FIRE 

PROJECT DESCRIPTION 

The department seeks authorization to refurbish Engine 1, a 2000 American Eagle 
Pumper. This vehicle has been in service as an initial response vehicle since its 
delivery and refurbishing this work horse should extend its usable life for an 
additional] 5 years of reserve duty. Proposed work to be accomplished include a 
pump overhaul and installation of a pump compartment heater, replacement of worn 
safety equipment, transmission and engine overhaul, changing oflight package to 
LED, new tires and brakes as well as repair corrosion issues. In the last 5 years, the 
department has spent nearly $36,000 in repairs to keep this vehicle functioning. This 
past year, the vehicle has been plagued with electrical issues. 

Funding to support this project will be through a transfer from the General Fund's 
Ca ital Reserve Fund. 

COST 
$150,000 

TOTAL $150,000 

256 



CITY OF WATERTOWN, NEW YORK 
FIRE DEPARTMENT 
224 South Massey Street 

Watertown, New York 13601 
(315) 785-7800 

Fax: (315) 785-7821 
Dale C. Herman, Fire Chief 

dherman@watertown-ny.gov 

To: Amy Pastuf, Purchasing Mana~r 
From: D. Herman, Fire Chief '\)t \\ 
Date: November 6,2015 
Subject: Refurbishing of Fire Department Pumper Truck 

I have reviewed the bid proposal from Jerome Fire Equipment and it was noticed that an 
item in our specifications is not compatible with the existing motor on the apparatus, 
They are proposing in an e-mail, dated November 6, to substitute an FRC Pro-S pressure 
governor for the FRC TGA 300 that was specified with no increase cost in their proposal 
of $66,246. This substitution has been reviewed and considered as meeting the 
specification. 

As part of the specification was a list of options to be considered based on the overall 
cost of the project. It is recommended to approve the following options: 

1- Replace all wheels to aluminum 
2- Convert existing deck gun 
3- Replace vinyl interior with rough service surface 
4- Replace front trash line with 2 W' plumbing 
5- Install David Clark Intercom system 
6- Install a hose compartment for the 3" Blitzfire 

$3,541.14 
$1,799,00 
$ 310.00 
$3,200.00 
$6,160.00 
$1,050.00 

Their firm also proposed three additional items that were not part of the original 
specifications or options: 

Additional Option 1 is recommended to replace all four riding position with new seats for 
$3,161.45. The original specification calls for replacing one seat and fixing the 
remainder. These new seats with new safety restraints will enhance firefighter safety. 

Additional Option 2 is recommended to construct a cover over the existing cross lay hose 
bed and will provide a firefighter with a safe and flat platform to operate the extended 
deck gun that was provided in Option #2. 

Additional Option 3 is not recommended as we currently do not have any of these 
components in service. 
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The overall proposal, including all options, is within our current Capital Budget plan of 
$150,000, however even though we believe that our specification were thorough in 
refurbishing this 15 year old vehicle, there may be some hidden items identified once the 
work commences that would require attention and additional funds to complete the work. 

If you have any questions, please feel free to contact me. 
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Res No. 12 

November 10,2015 

To: The Honorable Mayor and City Council 

From: Sharon Addison, City Manager 

Subject: Adopting controlled Substance and Alcohol Testing Policy 

With our recent urbanized area designation, Federal regulations mandate 
the City of Watertown to adopt a Controlled Substance and Alcohol Testing Policy. 

As detailed in the attached report of Confidential Assistant to the City 
Manager Matthew Roy, he has proposed that the City adopt a City of Watertown 
Controlled Substance and Alcohol Testing Policy. This program will be part of the 
official FT A Triennial Review. 

The attached resolution for Council consideration adopts this program 
effective immediately. Staff will be present to answer any questions. 



Resolution No. 12 

RESOLUTION 

Page 1 of 1 

Adopting City of Watertown Controlled Substance and 
Alcohol Testing Policy 

Introduced by 

November 16, 2015 

YEA NAY 

Council Member BURNS, Roxanne M. 

Council Member BUTLER, Joseph M. Jr. f---+---I 

Council Member JENNINGS, Stephen A. 1--_+-_-1 

Council Member MACALUSO, Teresa R. 1--_+-_-1 

Mayor GRAHAM, Jeffrey E. 

Total ............................ . 

WHEREAS the City of Watertown is the recipient of Urbanized Area Formula Funding, 
5307 funds, and 

WHEREAS Federal regulations mandate that the City of Watertown adopt a Controlled 
Substance and Alcohol Testing Policy, 

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown 
hereby adopts the City of Watertown Controlled Substance and Alcohol Testing Policy, a copy of 
which is attached and made part of this resolution, effective immediately. 

Seconded by 



I. Purpose 

City of Watertown 

Controlled Substance and Alcohol Testing Policy 
For FTA Regulated Employees 
Adopted [Month, Day, Y ear] 

The City of Watertown provides public transit services for the residents of the City of 
Watertown, and as such, part of our mission is to ensure that this service is delivered 
safely, efficiently, and effectively by establishing a drug and alcohol-free work 
environment, and to ensure that the workplace remains free from the effects of drugs 
and alcohol in order to promote the health and safety of both the employees and the 
general public. In keeping with said mission, the City of Watertown declares that the 
unlawful manufacture, distribution, dispense, possession, or use of controlled 
substances, or the misuse of alcohol, is expressly prohibited for all employees. 

Additionally, the purpose ofthis policy is to establish guidelines to maintain a drug 
and alcohol-free workplace in compliance with the Drug-Free Workplace Act of 
1988, and the Omnibus Transportation Employee Testing Act of 1991. The intention 
of this policy is to fully comply with all applicable federal regulations governing 
workplace anti-drug and alcohol programs within the transit industry. Specifically, 
the rules and regulations put forth by the Federal Transit Administration (FTA) of the 
U.S. Department of Transportation (USDOT) with their publishing of 49 CFR Part 
655, as amended, that mandates urine drug testing and breath alcohol testing for 
safety-sensitive positions, and prohibits the performance of safety-sensitive functions 
when testing results in a positive finding. The USDOT has also published 49 CFR 
Part 40, as amended, which sets forth the standards for the collection of urine and 
breath specimens, and for its testing. 

Any provisions set forth in this policy that are included under the sole authority of the 
City of Watertown and are not provided for under the authority ofthe above named 
federal regulations are underlined. Tests conducted under the sole authority of the 
City of Watertown will be performed on non-USDOT forms and will be kept separate 
from USDOT testing in all respects. 

II. Applicability 

This Controlled Substance and Alcohol Testing Policy applies to all safety-sensitive 
employees, under FTA authority, when performing safety-sensitive functions, as 
enumerated in their job description. 

A safety-sensitive function is any function necessary in the operation of a mass transit 
service, including the operation of a revenue service vehicle (whether or not the 
vehicle is in revenue service), maintenance of a revenue service vehicle or equipment 
used in revenue service, security personnel who carry firearms, dispatchers or persons 



controlling the movement of revenue service vehicles, and other transit employees 
who are required to hold a Commercial Drivers License (CDL). The aforementioned 
maintenance functions include the repair, overhaul, and rebuilding of engines, 
vehicles and/or equipment used in revenue service. Supervisors are only deemed 
safety-sensitive if they perform one of the above functions. Volunteers are 
considered to be safety-sensitive, and therefore subject to testing, if they are required 
to hold a CDL, or receive remuneration for service in excess of actual expense. 

III. Prohibited Substances 

A. Prohibited substances addressed by this policy include the following: 

1. Illegally Used Controlled Substance or Drugs: Under the Drug-Free 
Workplace Act of 1988, any drug or controlled substance identified in 
Schedule I through V of Section 202 of the Controlled Substance Act (21 
U.S.C. 812), and as further defined by 21 CFR 1300.11 through 1300.15, is 
prohibited at all times in the workplace, unless a legal prescription has been 
written for said substance. This includes, but is not limited to: marijuana, 
amphetamines (including methamphetamine and ecstasy), opiates (including 
heroin), phencyclidine (PCP), cocaine, and any drug or substance that is not 
approved for medical use by the U.S. Drug Enforcement Administration or the 
U.S. Food and Drug Administration. Illegal use includes the use of any illegal 
drug, the misuse oflegally prescribed drugs, and the use of illegally obtained 
prescription drugs. Also, the medical use of marijuana, or the use of hemp 
related products, which can cause drug or drug metabolites to be present in the 
body above the minimum thresholds, is a violation of this policy. 

FT A drug testing regulations (49 CFR Part 655) require that all employees 
covered under FTA authority be tested for marijuana, cocaine, amphetamines 
(including methamphetamines and ecstasy), opiates (including heroin), and 
phencyclidine as described in Section XV of this policy. Illegal use of these 
five drugs is prohibited at all times and thus, covered employees may be tested 
anytime they are on duty. 

2. Legal Drugs: The appropriate use oflegally prescribed drugs and non
prescription medications is not prohibited. However, the use of any substance 
which carries with it a warning label that indicates that mental functioning, 
motor skills, or judgment may be adversely affected must be immediately 
reported to a direct supervisor. As well, the employee is required to provide a 
written release from his/her doctor or pharmacist indicating that the employee 
can perform hislher safety-sensitive functions. 

3. Alcohol: The use of beverages containing alcohol (including any mouthwash, 
medication, food, or candy) or any other substances in which alcohol is 
present in the body while performing safety-sensitive job functions is 
prohibited. An alcohol test can be performed on a covered employee, under 



49 CFR Part 655, just before, during, or just after the perfonnance of safety
sensitive job functions. 

IV. Prohibited Conduct 

A. All covered employees are prohibited from reporting for duty or remaining on 
duty any time that there is a quantifiable presence of a prohibited drug in their 
body above the minimum thresholds defined in 49 CFR Part 40, as amended. 

B. Each covered employee is prohibited from consuming alcohol while perfonning 
safety-sensitive job functions, or while on-call to perfonn safety-sensitive job 
functions. If an on-call employee has consumed alcohol, they must acknowledge 
the use of alcohol at the time that they are called to report for duty. 

C. The Transit Department shall not pennit any covered employee to perfonn or 
continue to perfonn safety-sensitive job functions if any supervisor has actual 
knowledge that the employee is using alcohol. 

D. Each covered employee is prohibited from reporting to work or remaining on duty 
that requires the perfonnance of safety-sensitive functions while having a breath 
alcohol concentration ofO.02 or greater, regardless of when the alcohol was 
consumed. 

E. No covered employee shall consume alcohol for eight (8) hours following their 
involvement in an accident, or until he/she submits to a post-accident drug/alcohol 
test, whichever occurs first. 

F. No covered employee shall consume alcohol within four (4) hours prior to the 
perfonnance of safety-sensitive job functions. 

G. The City of Watertown, under its own authority, also prohibits the consumption of 
alcohol at all times while the employee is on duty, or anytime the employee is in 
unifonn. 

H. Consistent with the Drug-Free Workplace Act of 1988, all City of Watertown 
employees are prohibited from engaging in the unlawful manufacture, 
distribution, dispensing, possession, or use of prohibited substances in the 
workplace, including transit system premises and transit vehicles. 

V. Drug Statute Conviction 

Consistent with the Drug-Free Workplace Act of 1988, all employees are required to 
notify the City of Watertown of any criminal drug statute conviction for a violation 
occurring in the workplace within five (5) days after such conviction. Failure to 
comply with this provision shall result in disciplinary action as defined in Section XV 
of this policy. The City of Watertown further requires that any drug or alcohol related 



arrest or conviction be reported to the employee's direct supervisor within forty-eight 
(48) hours. 

VI. Testing Requirements 

A. Analytical urine drug testing and breath testing for alcohol will be conducted as 
required under 49 CFR Part 40, as amended. All employees covered under FTA 
authority shall be subject to testing prior to performing safety-sensitive duty, for 
reasonable suspicion, following an accident, and random, as defined in Sections 
IX, X, XI, and XII of this policy, and upon return to duty and follow up. 

B. A drug test can be perfonned any time a covered employee is on duty. A 
reasonable suspicion and random breath alcohol test can be performed just before, 
during, or just after the performance of a safety-sensitive job function. 

C. All covered employees will be subject to urine drug testing and breath alcohol 
testing as a condition of ongoing employment with the City of Watertown. Any 
safety-sensitive employee who refuses to comply with a request for testing shall 
be removed from duty and subject to discipline as defined in Section XV of this 
policy. 

VII. Drug Testing Procedures 

A. Testing shall be conducted in a manner to assure a high degree of accuracy and 
reliability and using techniques, equipment, and laboratory facilities which have 
been approved by the U.S. Department of Health and Human Services (HHS). 
All testing will be conducted consistent with the procedures set forth in 49 CFR 
Part 40, as amended. The procedures will be performed in a private, confidential 
manner and every effort will be made to protect the employee, the integrity of the 
drug testing procedure, and the validity of the test result. 

B. The drugs that will be tested for include: marijuana, cocaine, opiates (including 
heroin), amphetamines (including methamphetamine and ecstasy), and 
phencyclidine. After the identity of the donor is checked using photo 
identification, a urine specimen will be collected using the split specimen 
collection method as described in 49 CFR Part 40, as amended. Each specimen 
will be accompanied by a USDOT Chain of Custody and Control Form and 
identified using a unique identification number that attributes the specimen to the 
correct individual. The specimen analysis will be conducted at a HHS certified 
laboratory. An initial drug screen and validity test will be conducted on the 
primary urine specimen. For those specimens that are not negative, a 
confirmatory Gas Chromatography/Mass Spectrometry (GS/MS) test will be 
performed. The test will be considered positive if the amounts of the drug(s) 
and/or its metabolites, as identified by the GS/MS test, are above the minimum 
thresholds established in 49 CFR Part 40, as amended. 



C. The test results from the HHS certified laboratory will be reported to a Medical 
Review Officer. A Medical Review Officer (MRO) is a licensed physician with 
detailed knowledge of substance abuse disorders and drug testing. The MRO will 
review the test results to ensure the scientific validity of the test and to determine 
whether there is a legitimate medical explanation for a confirmed positive, 
substitute, or adulterated test result. The MRO will attempt to contact the 
employee to notify the employee ofthe non-negative laboratory result, and 
provide the employee with an opportunity to explain the confirmed laboratory test 
result. The MRO will subsequently review the employee's medical 
history/medical records as appropriate to determine whether there is a legitimate 
medical explanation for a non-negative laboratory result. If no legitimate medical 
explanation is found, the test will be verified positive, or refusal to test, and be 
reported to the City of Watertown Drug and Alcohol Program Manager (DAPM). 
If a legitimate explanation is found, the MRO will report the test result as 
negative to the DAPM. 

D. If the test is invalid without a medical explanation, a retest will be conducted 
under direct observation. Employees do not have access to a test of their split 
specimen following an invalid result. 

E. Any covered employee who questions the result of a required drug test under 
paragraph X through XIV of this policy may request that the split specimen be 
tested. The split specimen test must be conducted at a second HHS-certified 
laboratory that has no affiliation with the laboratory that analyzed the primary 
specimen. The test must be conducted on the split specimen that was provided by 
the employee at the same time as the primary specimen. The method of 
collecting, storing, and testing the split specimen will be consistent with the 
procedures set forth in 49 CFR Part 40, as amended. The employee's request for 
a split specimen test must be made to the MRO within seventy-two (72) hours of 
notice of the original specimen verified test result. Requests made after the 
seventy-two (72) hour window will only be accepted at the discretion of the 
MRO, and only if the delay was due to documented facts that were beyond the 
control of the employee. The City of Watertown will ensure that the costs for the 
split specimen test are covered in order for a timely analysis of the specimen. 
Reimbursement for said costs may be sought from employee. 

F. If the analysis of the split specimen fails to confirm the presence of the drug(s) 
detected in the primary specimen, if the split specimen is unable to be analyzed, 
or if the results of the split specimen are not scientifically adequate, the MRO will 
declare the original test to be cancelled. If the split specimen is not available to 
analyze, the MRO will direct the City of Watertown to retest the employee under 
direct observation. 

G. The split specimen will be stored at the initial laboratory until the analysis of the 
primary specimen is completed. If the primary specimen is negative, the split 
specimen will be discarded. Ifthe primary specimen is verified positive, the split 



specimen will be retained for testing, if so requested by the employee through the 
MRO. If the primary specimen is positive, it will be retained in frozen storage for 
one year and the split specimen will also be retained for one year. 

H. Observed collections 

1. Consistent with 49 CFR Part 40, as amended, collection under direct 
observation, by a person of the same gender, with no advance notice will 
occur if: 

a. The laboratory reports to the MRO that a specimen is invalid, and the 
MRO reports to the City of Watertown that there was not an adequate 
medical explanation for said result; 

b. The MRO reports to the City of Watertown that the original positive, 
substituted, or adulterated test result had to be cancelled because the 
test of the split specimen could not be performed; 

c. The laboratory reported to the MRO that the specimen was negative
dilute with a creatinine concentration greater than or equal to 2 mg/dL, 
but less than or equal to 5 mg/dL, and the MRO reported the specimen 
to the City of Watertown as negative-dilute and that a second 
collection must take place under direct observation (see 49 CFR Part 
40.197 (b)(1)); 

d. The collector observes materials brought to the collection site or the 
employee's conduct clearly indicates an attempt to tamper with a 
speCImen; 

e. The temperature of the original specimen was out of range; 

f. Anytime the employee is directed to provide another specimen 
because the original specimen appears to have been tampered with; 

g. All follow-up tests; or 

h. All return-to-duty tests. 

2. If an observed collection is required, as explained above, it will follow the 
procedures as written in 49 CFR Part 40.67 (i), as amended: 

As the observer, you must request the employee to raise his or her shirt, 
blouse, or dress/skirt, as appropriate, above the waist; and lower clothing 
and underpants to show you, by turning around, that they do not have a 
prosthetic device. After you have determined that the employee does not 



have such a device, you may permit the employee to return clothing to its 
proper position for observed urination. 

VIII. Alcohol Testing Procedures 

A. Tests for breath alcohol concentration (BAC) will be conducted utilizing a 
National Highway Traffic Safety Administration (NHTSA)-approved Evidential 
Breath Testing (EBT) device operated by a trained Breath Alcohol Technician 
(BAT). Alcohol screening tests may be performed using a non-EBT device which 
is also approved by the NHTSA. If the initial test indicates a BAC of 0.02 or 
greater, a second test will be performed to confirm the results of the initial test. 
The confirmatory test must occur on an EBT. The confirmatory test will be 
conducted no sooner than fifteen (15) minutes after the completion of the initial 
test. The confirmatory test will be performed using a NHTSA-approved EBT 
operated by a trained BAT. The EBT will identify each test by an unique 
sequential identification number. This number, time, and unit identifier will be 
provided on each EBT printout. The EBT printout, along with an approved 
alcohol testing form, will be used to document the test, the subsequent results, and 
to attribute the test to the correct employee. The test will be perfonned in a 
private, confidential manner as required by 49 CFR Part 40, as amended. The 
procedure will be followed as prescribed to protect the employee and to maintain 
the integrity of the alcohol testing procedures, and the validity of the test result. 

B. An employee who has a confirmed BAC of 0.04 or greater will be considered a 
positive alcohol test and in violation ofthis policy. The consequences of a 
positive alcohol test are described in Section XV of this policy. Even though an 
employee who has a confirmed BAC of 0.02 to 0.039 is not considered positive, 
the employee shall be removed from duty for at least eight hours and will be 
subject to consequences as described in Section XV of this policy. A BAC ofless 
that 0.02 will be considered a negative test. 

C. The City of Watertown affirms the need to protect individual dignity, privacy, and 
confidentiality throughout the testing process. If at any time the integrity of the 
testing procedures, or the validity of the test results, is compromised, the test will 
be cancelled. Minor inconsistencies or procedural flaws that do not impact the 
test result will not result in a cancelled test. 

D. The alcohol testing form (ATF) required by 49 CFR Part 40, as amended, shall be 
used for all FTA employees requiring testing. Failure of an employee to sign step 
2 of the ATF will be considered a refusal to submit to testing. 

IX. Pre-Employment Testing 

A. All applicants for covered transit positions shall undergo urine drug testing prior 
to performance of a safety-sensitive function. 



1. All offers of employment for covered positions shall be extended upon the 
condition that the applicant passes a drug test. An applicant will not be 
allowed to perfonn any safety-sensitive functions unless the applicant takes a 
drug test with verified negative results. 

2. An employee shall not be placed, transferred, or promoted into a position 
covered under FTA authority until the employee submits a drug test with a 
verified negative result. 

3. If an applicant fails a pre-employment drug test, the conditional offer of 
employment will be rescinded and the applicant will be referred to a 
Substance Abuse Professional (SAP). Before being considered for future 
employment, the applicant must provide the City of Watertown proof of 
having successfully completed a referral, evaluation, and treatment plan as 
described in Section 655.62 of subpart G, as amended. The cost for the 
assessment and any subsequent treatment will be the sole responsibility of the 
applicant. 

4. When an employee being placed, transferred, or promoted from a non-covered 
position to one that is covered under FT A authority submits a drug test with a 
verified positive result, the employee shall be subject to disciplinary action in 
accordance with Section XV herein. 

5. If a pre-employment test is cancelled, the City of Watertown will require the 
applicant to take and pass another pre-employment drug test. 

6. In instances where aFT A covered employee is on extended leave for a period 
of 90 consecutive days or more, regardless of reason, and is not in the random 
testing pool, the employee will be required to take a pre-employment drug test 
under 49 CFR Part 655, as amended, and have a negative test result prior to 
returning to duty that requires perfonning safety-sensitive job functions. 

7. Following a negative dilute result, the employee will be required to undergo 
another drug test. Should this second test result in a negative dilute result, the 
test will be considered a negative result and no additional testing will be 
required unless directed to do so by the MRO. 

8. Applicants are required, even if not eventually hired, to provide the City of 
Watertown with signed written releases requesting FTA drug and alcohol 
records from all previous, USDOT -covered, employers that the applicant has 
worked for within the past two (2) years. Failure to do so will result in the 
employment offer being rescinded. The City of Watertown is required to ask 
all applicants, even if ultimately not hired, ifthey have tested positive or 
refused to test on a pre-employment test for a USDOT covered employer 
within the past two (2) years. If the applicant has tested positive or refused to 
test on a pre-employment test for a USDOT -covered employer, the applicant 



must provide the City of Watertown proof of having successfully completed a 
referral, evaluation, and treatment plan as described in section 655.62 of 
subpart G, as amended. 

X. Reasonable Suspicion Testing 

A. All City of Watertown covered employees will be subject to a reasonable 
suspicion drug and/or alcohol test when the City of Watertown has reasonable 
suspicion to believe that the covered employee has used a prohibited drug and/or 
engaged in alcohol misuse. Reasonable suspicion shall mean that there is 
objective evidence, based upon specific, contemporaneous, articulated 
observations of the employee's appearance, behavior, speech, or body odor that 
are consistent with possible drug use and/or alcohol misuse. Reasonable 
suspicion referrals must be made by one or more supervisors who are trained, and 
documented, to detect the signs and symptoms of drug and alcohol use, and who 
reasonably concludes that an employee may be adversely affected or impaired in 
his/her work performance due to possible prohibited substance abuse or alcohol 
misuse. A reasonable suspicion drug test can be performed any time the covered 
employee is on duty. A reasonable suspicion alcohol test can only be conducted 
just before, during, or just after the performance of a safety-sensitive job 
function. Reasonable suspicion alcohol testing will be conducted no more than two 
hours after the reasonable suspicion detennination has been made, and in any event, 
within eight hours. However, in the event the testing is not perfonned within this 
two hour period, a report will be prepared indicating the reason for not promptly 
administering the test. In the event the test is not administered within eight hours, 
the City of Watertown will cease attempts to administer the test and prepare another 
report indicating the reason for not administering the test. 

If a trained supervisor requires a covered employee to undergo a reasonable 
suspicion alcohol and/or drug test, the employee will be escorted to the collection 
site by the employee's Department Head or designee. 

XI. Post-Accident Testing 

A. All covered employees will be required to undergo urine and breath testing if they 
are involved in an accident with a transit revenue service vehicle, regardless of 
whether or not the vehicle is in revenue service, that results in a fatality. This 
includes all surviving covered employees that are operating the vehicle at the time 
ofthe accident and any other whose performance cannot be completely 
discounted as a contributing factor to the accident. 

B. In addition, a post-accident test will be conducted if an accident results in injuries 
requiring immediate transportation to a medical treatment facility; or one or more 
vehicles incurs disabling damage, as defined in Section XX, unless the operator's 
performance can be completely discounted as a contributing factor to the accident. 



1. As soon as is practicably possible following an accident, as defined in this 
policy, the transit supervisor investigating the accident will notify the transit 
employee operating the transit vehicle, and all other covered employees 
whose performance could have contributed to the accident for the need for the 
test. The supervisor will make the determination using the best information 
available at the time of the decision. 

2. The appropriate transit supervisor shall ensure that an employee, required to 
be tested under this section, is tested as soon as practicably possible, but no 
longer than eight (8) hours after the accident, for alcohol testing, and no 
longer than thirty-two (32) hours, for drug testing. If an alcohol test is not 
performed within two hours of the accident, the transit supervisor will 
document the reason(s) for said delay. If the alcohol test is not conducted 
within eight (8) hours, or the drug test within thirty-two (32) hours, attempts 
to conduct the test must cease and the reason( s) for the failure to test 
documented. 

3. Any covered employees involved in an accident must refrain from alcohol use 
for eight (8) hours following the accident, or until he/she undergoes a post
accident alcohol test. 

4. An employee who is subject to post-accident testing who fails to remain 
readily available for said testing, including notifying a supervisor or hislher 
location ifhe/she leaves the scene of the accident prior to submission to said 
test, may be deemed to have refused to submit to testing. 

5. Nothing in this section shall be construed to require the delay of necessary 
medical attention for the injured following an accident, or to prohibit an 
employee from leaving the scene of an accident for the period necessary to 
obtain assistance in responding to the accident, or to obtain necessary 
emergency medical care. 

6. In the rare event that the City of Watertown is unable to perform an FTA drug 
and alcohol test (i.e., the employee is unconscious, employee is detained by a 
law enforcement agency), the City of Watertown may use drug and alcohol 
post-accident test results administered by local law enforcement officials in 
lieu of the FT A test. The local law enforcement officials must have 
independent authority for the test and the employer must obtain the results in 
confonnance with state and local law. 

7. While FT A policy will take precedence, any accidents that do not fall under 
said authority will be tested, for drugs/drug metabolites, alcohol, or both, 
under the authority of the City of Watertown. 

XII. Random Testing 



A. All covered employees will be subjected to random, unannounced testing. The 
selection of employees shall be made using a scientifically valid method of 
randomly generating an employee identifier from an appropriate pool of safety
sensitive employees. 

B. The dates for administering unannounced test of randomly selected covered 
employees shall be spread reasonably throughout the calendar year, day of the 
week, and hours of the day. 

C. The number of employees randomly selected for drug/alcohol testing during the 
calendar year shall not be less than the percentage rates established by federal 
regulations for those safety-sensitive employees subject to random testing by 
federal regulations. The current random testing rate for drugs by the FT A equals 
twenty-five (25) percent of the number of covered employees in the pool and the 
random testing rate for alcohol established by the FTA equals ten (10) percent of 
the number of covered employees in the pool. 

D. Each covered employee shall be in the pool from which the random selection is 
made. Each covered employee in the pool shall have an equal chance of selection 
each time the selections are made. Employees will remain in the pool, and be 
subject to selection, whether or not the employee has been previously tested. 
There is no discretion on the part of management in the selection process. 

E. Random tests can be conducted at any time during an employee's shift, for drug 
testing. Alcohol random tests can be perfonned just before, during, and just after 
the perfonnance of a safety-sensitive duty. Alcohol testing can be conducted at 
any time during an employee's shift. 

F. Employees are required to proceed, in a timely fashion, to the collection site upon 
notification of their random selection. 

XIII. Return-to-Duty Testing 

Independent of the requirements of the Omnibus Transportation Act of 1991 and the 
regulations promulgated there under, an employee who has been found to have 
violated the prohibited conduct under the City of Watertown Controlled Substances 
and Alcohol Testing Policy will be subject to appropriate disciplinary actions up to 
and including tennination of employment in accordance to the disciplinary 
procedures prescribed in New York State Civil Service Laws for policy violations. 
If it is detennined that an employee who has engaged in prohibited conduct will be 
allowed to return to duty requiring the perfonnance of a safety-sensitive function, 
such employee must complete the return-to-duty process prior to the perfonnance of 
any safety-sensitive job functions. 

All covered employees who have tested positive on a drug or alcohol test or refused a 
test, must test negative for drugs, alcohol (below a BAC of 0.02), or both, and be 
evaluated and released by the SAP before returning to work. 



For the initial positive drug test, a return-to-duty drug test is required, and an alcohol 
test is allowed. For the initial positive alcohol test, a return-to-duty alcohol test is 
required, and a drug test is allowed. Following the initial assessment, the SAP will 
recommend a course of rehabilitation unique to the individual. The SAP will 
recommend a return-to-duty test only when the employee has successfully completed 
the treatment requirement and is known to be drug and alcohol-free and there are no 
undue concerns for public safety. 

XIV. Follow-up Testing 

Covered employees that have returned to duty following a positive or refused a test 
will be required to undergo frequent, unannounced drug and/or alcohol testing 
following their return-to-duty test. The follow-up testing will be performed for a 
period of one (1) to five (5) years, with a minimum of six (6) tests to be performed 
the first year. The frequency and duration of the follow-up tests, beyond the 
aforementioned minimums, will be determined by the SAP, reflecting the SAP's 
assessment of the employee's unique situation and recovery progress. Follow-up 
testing should be frequent enough to deter and/or detect a relapse. Follow-up testing 
is separate and in addition to the random, post-accident, reasonable suspicion, and 
return-to-duty testing regimen. 

XV. Result of Drug!Alcohol Testing: Consequences and Disciplinary Action for Positive 
Drug! Alcohol Test Results: 

Independent of the requirements ofthe Omnibus Transportation Act of 1991 and the 
regulations promulgated there under, an employee who has been found to have 
violated the prohibited conduct under the City of Watertown Controlled Substances 
and Alcohol Testing Policy will be subject to appropriate disciplinary actions up to 
and including termination of employment in accordance with the disciplinary 
procedures set forth in an applicable collective bargaining agreement and/or New 
York State Civil Service Law. Such disciplinary action is separate and apart from the 
consequences required under the federal regulations 

Following a negative dilute result, the employee will be required to undergo another 
test. Should this second test result in a negative dilute result, the test will be 
considered negative and no additional testing will be required, unless directed to do 
so by the MRO. 

A. Any covered employee that has a verified positive drug or alcohol test will be 
removed from his/her safety-sensitive position, informed of educational and 
rehabilitation programs available, and referred to a SAP for assessment. 

1. First Positive Drug or Alcohol Test 

An employee who receives either a first verified positive drug test result or a first 
alcohol concentration test greater than or equal to 0.04 shall be removed from 



hislher safety-sensitive position, required to leave the work-site/City premises, 
informed of educational and rehabilitation programs available, referred to a SAP 
for assessment, and shall be suspended for thirty (30) calendar days without pay 
and may be subject to additional discipline in accordance with the provisions of 
any applicable collective bargaining agreement and/orSection 75 of the NYS 
Civil Service law. 

Second Positive Drug or Alcohol Test 

An employee who received either a second verified positive drug test result or a 
second alcohol concentration test result greater than or equal to 0.04 shall be 
required to leave the work-site and shall be terminated from employment, subject 
to the provisions of any applicable collective bargaining agreement and/or 
Section 75 ofthe NYS Civil Service law. 

3. Alcohol Concentration Greater than or Equal to 0.02 but Less than 0.04 

An employee with an alcohol concentration test result greater than or equal to 
0.02, but less than 0.039, shall not be permitted to drive a City owned motor 
vehicle or perform any other safety-sensitive functions for the City of Watertown 
until the next scheduled work period, providing that twenty-four hours have 
elapsed. The employee shall be required to leave the work-site and shall be 
suspended without pay for twenty-four (24) hours. The employee must wait 
until the start of the shift following the twenty-four hour suspension before being 
allowed to return to work. All time leading up to that point shall be unpaid. Any 
employee who has a second alcohol concentration test result greater than or 
equal to 0.02, but less than 0.039, shall be subject to further disciplinary action, 
up to and including termination of employment. 

An employee may not refuse to submit to a post-accident alcohol or controlled 
substance test, a random alcohol or controlled substance test. A refusal to submit to a 
drug/alcohol test shall be considered a positive test result and a direct act of 
insubordination. An employee who refuses to submit to an alcohol or controlled 
substance test shall be required to leave the work-site and shall be subject to further 
disciplinary actions, up to and including termination of employment. 

A test refusal includes all of the following: 

1. Fails to appear for any test, excluding pre-employment, in a timely manner, as 
determined by the City of Watertown, after being directed to do so; 

2. Fails to remain at the testing site until the testing process is complete; 

3. Fails to attempt to provide urine or breath specimen for any drug or alcohol 
test required by 49 CFR Part 40, as amended, or USDOT agency regulations; 



4. In the case of a directly observed collection in a drug test, fails to permit the 
observation of the given specimen; 

5. Fails to provide a sufficient amount of urine or breath when directed, and it 
has been determined, through a required medical evaluation, that there was no 
adequate medical explanation for the failure; 

6. Fails or declines to take a second test the City of Watertown or the collector 
has directed them to take; 

7. Fails to undergo a medical examination or evaluation, as directed by the 
MRO, as part of the verification process, or as directed by the DER as part of 
the "shy bladder"/paruresis, or "shy lung" procedures; 

8. Fails to cooperate with any part of the testing process (e.g., refuses to empty 
pockets when directed to do so by the collector, behaves in a confrontational 
way that disrupts the collection process); 

9. If the MRO reports that there is a verified adulterated or substituted test result; 

10. Failure or refusal to sign Step 2 of the alcohol testing form; 

11. Failure to follow the observer's instructions during an observed collection, 
including: instructions to raise your clothing above the waist, lowering 
clothing and underwear, and to tum around to permit the observer to 
determine if you have any type of prosthetic or other device that could be used 
to interfere with the collection process; 

12. Possess or wears a prosthetic or other device that could be used to interfere 
with the collection process; 

13. Admits to the collector or MRO that they adulterated or substituted the 
speCImen. 

B. In the instance of self-referral, the employee will be referred, by their direct 
supervisor or Department Head, to the nearest Employee Assistance Program 
(EAP) for further help and/or assistance. 

C. Covered employees must report any controlled substance and/or alcohol related 
convictions to their direct supervisor immediately. Any failure to do so may lead 
to disciplinary action up to and including termination of employment. 

D. Further Violations: An employee shall be subject to further discipline, up to and 
including termination, upon failure to adhere to the SAP's recommended 
treatment plan and/or upon failure to return to work after a suspension. 



XVI. Referral, Evaluation and Treatment 

An employee who has engaged in prohibited conduct will be advised of the resources 
available in evaluating and resolving problems associated with the misuse of alcohol 
and use of controlled substances, including the names, addresses and telephone 
numbers of the City's EAP, SAPs and other counseling and treatment facilities 
contracted by to the City of Watertown addressing these needs. 

If it is determined that an employee who has engaged in prohibited conduct will be 
allowed to return to duty requiring the performance of a safety-sensitive function, 
such employee will: 

A. Be evaluated by a SAP who will determine what assistance, if any, the employee 
needs in resolving problems associated with the alcohol misuse and controlled 
substances use. The SAP must, at a minimum, recommend education when an 
employee tests positive. Education recommendations can include, but are not 
limited to, bona fide drug and alcohol education courses, self-help groups, and 
community lectures. 

B. Undergo a return-to-duty alcohol test with a result indicating an alcohol 
concentration ofless than 0.02 ifthe conduct involved alcohol, or a controlled 
substances test with a verified negative result of the conduct involved a controlled 
substance, or produce such satisfactory test results for both alcohol and controlled 
substances, as the discretion of the SAP; 

C. Be subject to a follow-up evaluation with the SAP prior to perfonning safety
sensitive functions to determine if the covered employee has successfully 
complied with the SAP's initial assessment and evaluation recommendations; 

D. Be subject to unannounced follow-up alcohol and controlled substances tests 
administered by the City of Watertown following the employee's return to duty. 
The number and frequency of such follow-up testing will be as directed by the 
SAP and consist of at least six tests in the first twelve months following the return 
to duty. The City of Watertown may direct the employee to undergo return-to 
duty and follow-up testing for both alcohol and controlled substances, if the SAP 
determines that return-to-duty and follow-up testing for both alcohol and 
controlled substances is necessary. Follow-up testing shall not exceed sixty 
months from the date of the return to duty. The SAP my tenninate the 
requirement for follow-up testing at any time after the first six tests have been 
administered, if the SAP determines that such testing is no longer necessary. 

E. Participate in continuing education and/or treatment, in addition to follow-up 
substance testing, if recommended by the SAP to assist the covered employee in 
maintaining sobriety or abstinence from drug use. 

XVII. Grievance and Appeal 

The consequences,as specified by 49 CFR Part 40.149 ( c), as amended, for a positive 
test or test refusal are not subject to arbitration. 

XVIII. Proper Application of the Policy 



The City of Watertown is dedicated to assuring the fair and equitable application of 
this controlled substance and alcohol testing policy. Ergo, supervisors and/or 
Depatiment Heads are required to use and apply all aspects ofthis policy in an 
unbiased and impartial manner. Any supervisor and/or Department Head who 
knowingly disregards the requirements of this policy, or who is found to deliberately 
misuse the policy in regard to subordinates, shall be subject to disciplinary action. 

XIX. Information Disclosure 

A. Drug/alcohol testing records shall be maintained by the City of Watertown 
DAPM and, except as provided below or by law, the results of any drug/alcohol 
test shall not be disclosed without express written consent of the tested employee. 

B. The employee, upon written request, is entitled to obtain copies of any records 
pertaining to their use of prohibited drugs or misuse of alcohol, including any 
drug or alcohol testing records. Covered employees have the right to gain access 
to any pertinent records, such as equipment calibration records, and records of 
laboratory certifications. Employees may not have access to SAP follow-up 
testing plans. 

C. Records of a verified positive drug/alcohol test result shall be released to the 
DAPM, and other transit system management personnel, on a need to know basis. 

D. Records will be released to a subsequent employer only upon receipt of a written 
request from the employee. 

E. Records of an employee's drug/alcohol tests shall be released to the adjudicator in 
a grievance, lawsuit, or other proceeding initiated by or on behalf of the tested 
individual arising from the results of the drug/alcohol test. The records will be 
released to the decision maker in the preceding. 

F. Records will be released to the National Transportation Safety Board during an 
accident investigation. 

G. Information will be released in a criminal or civil action resulting from an 
employee's performance of safety-sensitive job functions, in which a court of 
competent jurisdiction determines that the drug/alcohol test information is 
relevant to the case and issues an order to the employer to release the infonnation. 
The City of Watertown will release the information to the decision maker in the 
proceeding with a binding stipulation that it will only be released to parties of the 
proceeding. 

H. Records will be released to the USDOT or any USDOT agency with regulatory 
authority over the City of Watertown or any of its employees. 



I. Records will be released if requested by a federal, state, or local safety agency 
with regulatory authority over the City of Watertown or the employee. 

J. If a party seeks a court order to release a specimen or part of a specimen contrary 
to any provision of 49 CFR Part 40, as amended, necessary legal steps to contest 
the issuance of the order will be taken. 

XX. Recordkeeping and Reporting Procedures 

A. Drug and alcohol test records will be kept in a secure location with controlled 
access. As well, they will be kept separate from employee personnel records to 
further assure and protect confidentiality. 

B. Five year recordkeeping requirements include: 

1. Positive test results, to include alcohol test forms with results greater than or 
equal to 0.02. As well, the chain of custody forms from each drug/alcohol 
test; 

2. Any and all documentation related to test refusals; 
3. Any and all documentation related to employee disputes with test results; 
4. Any and all documentation related to employee referrals to SAP; 
5. Any and all documentation related to the inspection, maintenance, and 

calibration of EBTs; 
6. Any and all documentation related to retum-to-duty and follow-up 

drug/alcohol testing; 
7. All MIS reports. 

C. Three year recordkeeping requirements include: 
1. Previous employer drug and alcohol test records; 
2. Good faith effort documentation. 

D. Two year recordkeeping requirements: 
1. Collection process records: 

a. Collection log books, if used; 
b. Documentation related to the random selection process; 
c. Documentation related to reasonable suspicion; 
d. Documentation related to post-accident testing; 
e. MRO documentation related to cases of verified existence of a medical 

explanation for insufficient volume; 
2. Education and training: 

a. Documentation of drug use awareness training; 
b. Policy and explanation of regulatory requirements; 
c. Statement on alcohol misuse awareness; 
d. Documentation of supervisory training; 
e. Names of employees that attended training, along with times/dates, 

and agendas of said trainings; 



f. Certification that training complies with requirements. 

E. One year recordkeeping requirements: 
1. Documentation of negative test results; 

a. Alcohol test results less than 0.02; 
b. Alcohol test fonns with results; 
c. Employer's copy of the USDOT Custody and Control Fonn; 
d. Cancelled drug test results. 

F. MIS Reports 
1. Submitted on/or by March 15th for the previous year drug/alcohol testing 

activity, when requested by FTA. 

XXI. Definitions 

Accident: An occurrence associated with the operation of a revenue service vehicle, 
even when not in revenue service, if as a result: 

e. An individual dies; 
f. An individual suffers a bodily injury and immediately receives 

medical treatment away from the scene of the accident; or 
g. One or more vehicles incur disabling damage as the result of the 

occurrence and is transported away from the scene of the accident by a 
tow truck or other vehicle. For purposes of this definition, "disabling 
damage" means damage which precludes departure of any vehicle 
from the scene of the occurrence in its usual manner in daylight after 
simple repairs. Disabling damage includes damage to vehicles that 
could have been operated but would have been further damaged if so 
operated, but does not include damage which can be remedied 
temporarily at the scene of the occurrence without special tools or 
parts, tire disablement without other damage, even if no spare is 
available, or damage to headlights, taillights, tum signals, hom, 
mirrors, or windshield wipers that make them inoperable. 

Adulterated specimen: A specimen that has been altered, as evidenced by test 
results showing either a substance that is not a nonnal constituent for that type of 
specimen, or showing an abnonnal concentration of an endogenous substance. 

Alcohol: The intoxicating agent in beverage alcohol, ethyl alcohol, or other low 
molecular weight alcohols contained in any beverage, mixture, mouthwash, 
candy, food, preparation, or medication. 

Alcohol Concentration: Expressed in tenns of grams of alcohol per 210 liters of 
breath as measured by an evidential breath testing device. 



Aliquot: A fractional part of a specimen used for testing, it is taken as a sample 
representing the whole specimen. 

Cancelled Test: A drug test that has been declared invalid by a Medical Review 
Officer. A cancelled test is neither a positive or negative result. 

Confirmatory Drug Test: A second analytical procedure performed on a different 
aliquot of the original specimen to identify and quantify the presence of a specific 
drug or metabolite. 

Confirmatory Validity Test: A second test performed on a different aliquot of the 
original urine specimen to further support a validity test result. 

Covered Employee (Under FTA Authority): An employee who perfonns a safety
sensitive job function, including an applicant or transferee who is being 
considered for hire into a safety-sensitive job field. 

Designated Employer Representative: An employee authorized by the City of 
Watertown to take immediate action to remove employees from safety-sensitive 
duties and to make required decisions on testing. The DER also receives test 
results and other communications for the City of Watertown, consistent with the 
requirements of 49 CFR Parts 40 and 655, as amended. 

Dilute specimen: An urine specimen with creatinine and specific gravity values 
that are lower than expected for human urine. 

Disabling damage: Damage which precludes departure of any vehicle from the 
scene of the occurrence in its usual manner in daylight after simple repairs. 
Disabling damage includes damage to vehicles that could have been operated but 
would have been further damaged if so operated, but does not include damage 
which can be remedied temporarily at the scene of the occurrence without special 
tools or parts, tire disablement without other damage, even if no spare tire is 
available, or damage to headlights, taillights, tum signals, hom, mirrors, or 
windshield wipers that make them inoperable. 

Evidentiary Breath Testing Device (EBT): A device approved by the NHTSA for 
the evidential testing of breath at the 0.02 and the 0.04 alcohol concentrations. 
Approved devices are listed on the NHTSA conforming products list. 

Initial Drug Test: The test used to differentiate a negative specimen from one that 
requires further testing for drugs or drug metabolites. 

Initial Specimen Validity Test: The first test used to determine if a urine specimen 
is adulterated, diluted, substituted, or invalid. 



Invalid Result: The result reported by an HHS-certified laboratory in accordance 
with the criteria established by the HHS Mandatory Guidelines when a positive, 
negative, adulterated, or substituted result cannot be established for a specific 
drug or specimen validity test. 

Laboratory: Any U.S. laboratory certified by the HHS under the National 
Laboratory Certification program as meeting standards of Subpart C of the HHS 
Mandatory Guidelines for Federal Workplace Drug Testing Programs; or, in the 
case of foreign laboratories, a laboratory approved for participation by USDOT 
under this part. 

Limit of Detection (LOD): The lowest concentration at which a measurand can be 
identified, but, for quantitative assays, the concentration cannot be accurately 
calculated. 

Limit ofQuantitation:For quantitative assays, the lowest concentration at which 
the identity and concentration ofthe measurand can be accurately established. 

Medical Review Officer (MRO): A licensed physician, medical doctor or doctor 
of osteopathy, responsible for receiving laboratory results generated by the drug 
testing program who has knowledge of substance abuse disorders and has 
appropriate medical training to interpret and evaluate an individual's confinned 
positive test result, together with his/her medical history, and any other relevant 
bio-medical infonnation. 

Negative Dilute: A drug test result which is negative for the five drug/drug 
metabolites, but has a specific gravity value lower than expected for human urine. 

Negative Result: The result reported by an HHS-certified laboratory to an MRO 
when a specimen contains no drug or the concentration of the drug is less than the 
cutoff concentration for the drug or drug class and the specimen is a valid 
speCImen. 

Non-negative test result: A urine specimen that is reported as adulterated, 
substitute, invalid, or positive for drug/drug metabolites. 

Oxidizing Adulterant: A substance that acts alone or in combination with other 
substances to oxidize drugs or drug metabolites to prevent the detection of the 
drug/drug metabolites, or affects the reagents in either the initial or confirmatory 
drug test. 

Performing (a safety-sensitive job function): A covered employee is considered 
to be perfonning a safety-sensitive job function, and includes any period in which 
he/she is actually perfonning, ready to perfonn, or immediately available to 
perfonn such functions. 



Positive result: The result reported by an HHS-certified laboratory when a 
specimen contains a drug or drug metabolite equal or greater than the cutoff 
concentrations. 

Prohibited drug: Identified as marijuana, cocaine, opiates (including heroin), 
amphetamines (including methamphetamines and ecstasy), or phencyclidine at 
levels above minimum thresholds specified in 49 CFR Part 40, as amended. 

Reconfirmed: The result reported for a split specimen, when the second 
laboratory is able to corroborate the original result reported for the primary 
speCImen. 

Rejected for Testing: The result reported by an HHS-certified laboratory, when 
no tests are performed on a specimen because of a fatal flaw or a correctible flaw 
that has not been corrected. 

Revenue Service Vehicle: All transit vehicles that are used for passenger 
transportation service. 

Safety-sensitive job functions: Employee duties identified as: 
1. The operation of a transit revenue service vehicle, even when the 

vehicle is not in revenue service. 
2. The operation of a non-revenue service vehicle by an employee, when 

the operation of such a vehicle requires the driver to hold a 
Commercial Drivers License (CDL). 

3. Maintaining a revenue service vehicle or equipment used in revenue 
servIce. 

4. Controlling the movement of a revenue service vehicle, and 
5. Carrying a firearm for security purposes. 

Split Specimen Collection: A collection process in which the urine collected is 
divided into two separate bottles, the primary specimen (Bottle A) and the split 
specimen (Bottle B). 

Substance Abuse Professional (SAP): A licensed physician, medical doctor or 
doctor of osteopathy, or licensed or certified psychologist, social worker, 
employee assistance professional, state-licensed marriage and family therapist, or 
addiction counselor, certified by the National Association of Alcoholism and 
Drug Abuse Counselors Certification Commission or by the International 
Certification Reciprocity Consortium! Alcohol and other Drug Abuse, with 
knowledge of and clinical experience in the diagnosis and treatment of drug and 
alcohol related disorders. 

Substitute specimen: A urine specimen with creatinine and specific gravity values 
that are so diminished that they are not consistent with normal human urine. 



Test Refusal: The following are considered a refusal to test, if the employee: 
1. Fails to appear for any test, excluding pre-employment, within a 

reasonable time, as determined by the City of Watertown, after being 
directed to do so by the City of Watertown; 

2. Fails to remain at the testing site until the testing process is complete; 
3. Fails to attempt to provide urine or breath specimen for any drug or 

alcohol test required by 49 CFR Part 40, as amended, or USDOT 
agency regulations; 

4. In the case of a directly observed or monitored collection in a drug 
test, fails to permit the observation or monitoring of your provision of 
a specimen; 

5. Fails to provide a sufficient amount of urine or breath when directed, 
and it has been determined, through a required medical evaluation, that 
there was no adequate medical explanation for the failure; 

6. Fails or declines to take a second test the employer or collector has 
directed you to take; 

7. Fails to undergo a medical examination or evaluation, as directed by 
the MRO as part of the verification process, or as directed by the DER 
as part of the "shy bladder"/paruresis or "shy lung" procedures; 

8. Fails to cooperate with any part of the testing process (e.g., refuse to 
empty pockets when so directed by the collector, behave in a 
confrontational way that disrupts the collection process); 

9. If the MRO reports that there is verified adulterated or substituted test 
result; 

10. Failure or refusal to sign Step 2 ofthe alcohol testing form; 
11. Failure to follow the observer's instructions during an observed 

collection, including instructions to raise your clothing above the 
waist, lower clothing and underwear, and to tum around to permit the 
observer to determine if you have any type of prosthetic or other 
device that could be used to interfere with the collection process; 

12. Possess or wear a prosthetic or other device that could be used to 
interfere with the collection process; 

13. Admit to the collector or MRO that you adulterated or substituted the 
speCImen. 

United States Department of Transportation (USDOT): Department of the federal 
government which includes the Federal Transit Administration, the Federal 
Railroad Administration, Federal Highway Administration, Federal Motor 
Carriers' Safety Administration, and the Office of the Secretary of Transportation. 

Ver~fied Negative Test: A drug test result reviewed by the MRO and determined 
to have no evidence of prohibited drugs/drug metabolites above the minimum 
cutofflevels established by the Department of Health and Human Services 
(HHS). 



Verified Positive Test: A drug test result reviewed by the MRO and detennined to 
have evidence of prohibited drugs/drug metabolites above the minimum cutoff 
levels specified in 49 CFR Part 40, as amended. 

Validity Testing: The evaluation of the specimen to detennine if it is consistent 
with nonnal human urine. Specimen validity testing will be conducted on all 
urine specimens provided for testing under USDOT authority. The purpose of 
validity testing is to detennine whether certain adulterants or foreign substances 
were added to urine, if the urine was diluted, or if the specimen was substituted. 

XXII. Education and Training 

A. Every covered employee will receive a copy of this policy and will have ready 
access to the corresponding federal regulations, including 49 CFR Parts 40 and 
655, as respectively amended. In addition, all covered employees will undergo a 
minimum of sixty (60) minutes of training on the signs and symptoms of drug 
use, including the effects and consequences of drug use on personal health, safety, 
and the work environment. The training also includes manifestations and 
behavioral cues that may indicate prohibited drug use. 

B. All supervisory personnel or company officials who are in a position to detennine 
employee fitness for duty will receive sixty (60) minutes of reasonable suspicion 
training on the physical, behavioral, and performance indicators of probable drug 
use. As well, they will receive sixty (60) minutes of additional reasonable 
suspicion training on the physical, behavioral, speech, and performance indicators 
of probable alcohol misuse. 

XXIII. Federal Compliance 

This policy shall not apply in any case where it is inconsistent with constitutional, 
statutory, or other legal provisions. If any provisions ofthis policy are found to be 
contrary to law by the Supreme Court of the United States (SCOTUS), or by any 
other court of competent jurisdiction from whose judgment or decree no appeals have 
been taken within the time provided for doing so, said policy shall be modified to the 
extent necessary to conform thereto. In such cases, all other provisions of said policy 
shall remain in effect. 



1869 

To: Sharon Addison 
City Manager 

From: Matthew Roy 

CITY OF WATERTOWN, NEW YORK 
SUITE 302, CITY HALL 

245 WASHINGTON STREET 
WATERTOWN, NEW YORK 13601-3380 

(315) 785-7730 
FAX (315) 782-9014 

Assistant to the City Manager 

Re: FTA Controlled Substance and Alcohol Testing Policy 

Date: November 9, 2015 

SHARON ADDISON 
CITY MANAGER 

As the City is now a recipient of Urbanized Area Formula Funding, 5307 funds, there are 17 
different categories in which the FTA will tri-annually audit the City to ensure that we are complying 
with the required FTA regulations. Once such area subject to audit is the City's Controlled Substance and 
Alcohol Testing Policy. The FTA has very specific requirements which must be incorporated into the 
policy and must be strictly enforced for our FTA covered safety-sensitive employees. The FTA also 
requires formal adoption by City Council of the Controlled Substance and Alcohol Testing Policy for 
employees covered by the FTA regulations. The included new testing policy incorporates all of the 
necessary elements as required by the FTA and has been reviewed and approved by the City's HR 
consultants. Please place an agenda item on the November 16, 2015 City Council meeting for formal 
adoption of the Controlled Substance and Alcohol Testing Policy. As always, I am available should 
questions arise. 



Res No. 13 

To: 

From: 

Subject: 

November 10,2015 

The Honorable Mayor and City Council 

James E. Mills, City Comptroller 

Authorizing the Sale of Abandoned Bicycles and 
Miscellaneous Items at Public Auction 

During the past year, the City of Watertown Police Department has 
acquired approximately forty abandoned bicycles and various other miscellaneous items. 
These items are not needed by any of the departments within the City, and therefore, 
staff is recommending that these items be sold at public auction. 

The public auction would be held on Monday, November 23,2015, at 
6:00 p.m. in the Public Safety Building garage. 

The attached resolution authorizes the sale by auction and also authorizes 
the acceptance or rejection of any bids to be made at the time of the auction. 



Resolution No. 13 

RESOLUTION 

Page 1 of 1 

Authorizing the Sale of Bicycles, 
Miscellaneous Items and Equipment 
at Public Auction 

Introduced by 

November 16, 2015 

Council Member BURNS, Roxanne M. 

Council Member BUTLER, Joseph M. Jr. 

Council Member JENNINGS, Stephen A. 

Council Member MACALUSO, Teresa R. 

Mayor GRAHAM, Jeffrey E. 

Total ............................ . 

WHEREAS the City of Watertown has acquired a number of abandoned bicycles and 
miscellaneous items and equipment, the listing of which is attached and made a part of this 
resolution, and 

WHEREAS these bicycles and miscellaneous items have some value best determined by 
public auction, 

NOW THEREFORE BE IT RESOLVED by the City Council of the City of Watertown, 
New York, that it hereby authorizes the sale, by auction, of abandoned bicycles and 
miscellaneous items and equipment, and to further declare all bids final and sales complete while 
said auction is conducted, and 

BE IT FURTHER RESOLVED that final acceptance of such bids shall constitute 
acceptance of the same by the City Council. 

Seconded by 

YEA NAY 
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Ord No.1 

To: 

From: 

Subject: 

November 5, 2015 

The Honorable Mayor and City Council 

Michael A. Lumbis, Planner 

Changing the Zoning Classification of 115 Brook Drive, Parcel Number 
14-21-131.000, from Residence A to Limited Business. 

A request has been submitted by Stephen W. Gebo of Conboy, McKay, 
Bachman & Kendall LLC on behalf of Sundus and Sarah, LLC. for the above subject 
zone change request. The Planning Board reviewed the request at its November 3,2015 
meeting and adopted a motion recommending that the City Council approve the zone 
change request as submitted. 

Attached is a report on the zone change request prepared for the Planning 
Board, along with an excerpt from its minutes. 

The ordinance attached for City Council consideration approves the zone 
change as requested. The Council must hold a public hearing on the ordinance, before it 
may vote on it. It is recommended that a public hearing be scheduled for 7:30 pm on 
Monday, December 7,2015. A SEQRA resolution will be presented for City Council 
consideration at that meeting. 



Ordinance No.1 

ORDINANCE 

Page 1 of 1 

Approving the Zone Change Request Submitted 
by Stephen W. Gebo, to Change the Approved 
Zoning Classification of 115 Brook Drive, Parcel 
Number 14-21-131.000, from Residence A to 
Limited Business 

Introduced by 

November 16,2015 

YEA NAY 

Council Member BURNS, Roxanne M. 

Council Member BUTLER, Joseph M. Jr. 

Council Member JENNINGS, Stephen A. 1--_+-_-1 

Council Member MACALUSO, Teresa R. r----r-----j 

Mayor GRAHAM, Jeffrey E. 

Total ............................ . 

BE IT ORDAINED where Stephen W. Gebo of Conboy, McKay, Bachman & 
Kendall, LLC, on behalf of Sundus and Sarah, LLC, has made an application by petition filed 
with the City Clerk, pursuant to Section 83 of the New York General City Law to change the 
approved zoning classification of 115 Brook Drive, Parcel 14-21-131.000, from Residence A to 
Limited Business, and 

WHEREAS the Planning Board of the City of Watertown considered the zone 
change request at its meeting held on November 3, 2015, and adopted a motion recommending 
that the City Council approve the zone change as requested, and 

WHEREAS the City Council deems it in the best interest of the citizens of the 
City of Watertown to approve the requested zone change, and 

WHEREAS a public hearing was held on the proposed zone change on December 
7,2015, after due public notice, and 

WHEREAS the City Council has made a declaration of Negative Findings of the 
impacts ofthe proposed zone change according to the requirements of SEQRA, 

NOW THEREFORE BE IT ORDAINED that the zoning classification shall be 
changed for Parcel Number 14-21-131. 000 located at 115 Brook Drive, from Residence A to 
Limited Business, and 

BE IT FURTHER ORDAINED that the Zoning Map of the City of Watertown 
shall be amended to reflect the zone change, and 

BE IT FURTHER ORDAINED this amendment to the Zoning Ordinance of the 
City of Watertown shall take effect as soon as it is published once in the official newspaper of 
the City of Watertown, or otherwise printed as the City Manager directs. 

Seconded by 



MEMORANDUM 
CITY OF WATERTOWN, NEW YORK - PLANNING OFFICE 

245 WASHINGTON STREET, ROOM 304, WATERTOWN, NY 13601 
PHONE: 315-785-7740-FAX: 315-782-9014 

TO: Planning Board Members 

FROM: Michael A. Lumbis, Planner 

SUBJECT: Zone Change - 115 Brook Drive 

DATE: October 28,2015 

Request: To change the approved zoning classification of 115 Brook Drive, Parcel Number 
14-21-131.000, from Residence A to Limited Business. 

Applicant: Stephen W. Gebo of Conboy, McKay, Bachman & Kendall LLC on behalf of Sundus 
and Sarah, LLC. 

Owner: Sundus and Sarall, LLC 

SEQRA: Unlisted 

County review: Not required 

Comments: The applicant is requesting a zone change for the subject parcel in order to use the 
property for a proposed parking lot expansion for the neighboring North Country Neurology office 
building located at 1340 Washington Street. The existing medical office building property is already 
zoned Limited Business. The applicant wishes to apply for site plan approval for the parking lot at a 
future Planning Board meeting. 

The medical office building currently has 38 parking spaces and the applicant wishes to add 11 new 
parking spaces through the proposed expansion. On August 27,2012, the owner was granted an area 
variance by the Zoning Board of Appeals to reduce the parking requirement by 10 spaces. A copy of the 
ZBA's decision is attached. With a total of 49 parking spaces, North Country Neurology will exceed the 
standard parking space requirement for their building, which is 48 spaces. 

With the addition of more neurologists and other doctors to the practice, the parking needs at the site have 
changed. The applicant has purchased this property and intends to combine it with their main parcel by 
way of a new metes and bounds description filed with the County Clerk. 

The applicant's request to change the zoning of this parcel is finllly related to his future site plan approval 
request for the parking lot. However, this zone change request should still be considered independent of 
the site plan request and the Planning Board should consider all uses that are allowed in a Limited 
Business District. 



The parcel is bounded on the north by several neighborhood businesses, to the south and west by a 
'Residential A' district, and to the east by the previously mentioned North Country Neurology. It should 
also be noted that the Land Use Plan for the City of Watertown envisions this parcel as Limited Office 
Space Rather than Residential. 

SEQR: In the applicant's response to Question 12 on the State Environmental Quality Review Short 
Environmental Assessment Form (EAF), which asks if the proposed action is located in an archeological 
sensitive area, the applicant answered "yes." The applicant must consult the New York State Historic 
Preservation Office (SHPO) to determine if there are any potential impacts associated with this project on 
any archeological resources. 

cc: City Council Members 
Robert J. Slye, City Attorney 
Brian Drake, Civil Engineer II 
Stephen Gebo, Conboy, McKay, Bachman & Kendall, LLP 
Thomas Ross, GYMO, PC 
Patti Pharoah, Sundus and Sarall, LLC 



TO: 

FROM: 

SUBJECT: 

DATE: 

MEMORANDUM 
City of Watertown Planning Office 

245 Washington Street, Room 304 
Watertown, New York 13601 

315-785-7740 
Fax: 315-782-9014 

City of Watertown Property Owners 

Michael A. Lumbis, Planner 

Zone Change Application - 115 Brook Drive 

October 28, 2015 

This is to notify you of a pending application before the City of Watertown 
Planning Board for a Zone Change from Residence "A" District to Limited Business District. 
The parcel proposed to be changed is parcel number 14-21-131.000 located at 115 Brook Drive. 
You have been sent this notice because you own property that is within 100 feet of the property 
for which the request has been made. 

The City Planning Board will be reviewing the request, identified as Item #1 
on the enclosed Agenda, at its meeting to be held on November 3,2015 at 3:00 p.m. 

A complete copy of the application can be reviewed in the City Clerk's Office 
or City Engineer's Office during regular business hours, Monday through Friday, 9:00 a.m. -
5:00 p.m. or on the City's website: www.watertown-ny.gov. If you have any questions, please 
feel free to contact me at 785-7740. 
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DECISION OF THE ZONING BOARD OF APPEALS 
OF THE CITY OF WATERTOWN, NEW YORK 

REGARDING THE AREA VARIANCE OF THE PROPERTY 
AT 

1340 Washington Street 
PARCEL No. 14-21-102 
1346 Washington Street 
PARCEL No. 14-21-105 

AS LISTED BELOW 

Grants an area variance to vary the minimum parking requirements for a proposed 
expansion project located in a Limited Business District. According to Section 310-47 of 
the Zoning Ordinance, the minimum number of parking spaces that shall be provided is 
five spaces per 1,000 square feet of floor area. Therefore, a minimum of 48 parking 
spaces must be provided to allow 9,960 SF floor area building to be constructed. This 
variance allows a 9,960 SF floor area medical clinic with only 38 parking spaces. 

DATE: August 27,2012 
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Honorable Mayor and City Council 
City of Watertown 
ATTN: ENGINEERING DEPT. 
245 Washington St, Room 305 
Watertown, NY 13601 

Watertown Office 
October 20, 2015 

RE: Applfcation for Zoning Change for 115 Brook Drive 
Residential A to Limited Business 
CMBK File No.: 38219.0000 

Dear Honorable Mayor and City Council: 

On behalf of Sundus and Sarah, LLC, I write request a zone change for 115 Brook 
Drive (Tax Parcelll:14-21-131.000) from Residential A to Limited Business. 

The LtC is the corporate name for North Country Neurology, which owns and 
occupies a medical office building located at 1340 Washington Street, already zoned 
Limited Business. The property located on Brook Drive is located immediately to the rear 
of 1340 Washington Street and was purchased by the LLC in March 2015. The 1,116 
square foot home previously located on the property has been demolished, and the 
property is now vacant. The LLC hopes to use the property for an expansion of its parking 
lot for the medical office building. 

The LLC constructed the original medical office building at 1340 Washington 
Street in 2005 as an office for North Country Neurology. The building size then was 
approximately 4,000 square feet. The LLC expanded the building to approximately 
10,000 square feet in 2013-14 to add an MRlr a sleep lab, and a dental suite. The 
building now houses four neurologists, a part-time radiologist, an endodontist and a 
dentist. There are approximately 24 employees, including both medical providers and 
staff. Of course, the sleep lab operates during the evening and night hours rather than 
during normal business hours_ 

There is a parking lot now in back of the buildin& with 38 parking spaces. With 
the addition of more neurologists and a dental suite, parking is now at a premium, 
especially during the winter months. If the requested zone change is approved, the LLC 
would add 11 parking spaces and reach near compliance with zoning requirements (the 
LLC presently has an area variance for parking requirements). However, the LLC cannot 
use the vacant lot at 115 Brook Drive now for parking because it is zoned Residential A. 

At the suggestion of Mr. Kenneth Mix, the LLC is in the process of consolidating 
the two lots so there will only be one tax parcel. 



The LLC respectfully submits that a zone change is consistent with the 
neighborhood, especially as it has evolved over the years. The North Country Neurology 
building, located on the corner of Washington Street and Brook Drive, is already zoned for 
Limited Business. The uses on the north side of Brook Drive, which are zoned 
Neighborhood Business, are Stratton Hardware and the entrance to the Washington Street 
Plaza near Tops Supermarket. The requested change in zone will result in the entirety of 
Brook Drive being zoned for business purposes. 

The owners propose two actions to minimize any effect of the new parking area on 
the residential properties located to the south on Sherman Street. First, the addition to the 
parking area on Brook Drive will be used solely by employees of the medical office 
building and not by patients. Limiting parking in that area to employees means that cars 
will enter and leave the parking area only once or twice per day, generally in the early 
morning or late afternoon. Patient parking, naturally, turns over more frequently during 
the day and would be limited to the existing parking lot. Secondly, the LLC will install 
fencing and landscaping to act as a screen and buffer between the new parking area and 
the residences to the south. 

If the City Council approves the zoning change, it will eliminate the need for North 
Country Neurology patients to park across Brook Drive and near Stratton Hardware or 
Tops Supermarket. The LLC believes that such a change will be a benefit to both Stratton 
Hardware and Tops Supermarket, as it leaves more parking available for their customers. 
Perhaps more Significantly, neurology patients, who are often frail and elderly, will no 
longer have to walk a considerable distance across Brook Drive, enhancing both their 
convenience and their safety. 

On behalf of the LLC, I have written to the owners of residential properties within 
100 feet of 115 Brook Drive explaining the LLC's plans. I have not received any response 
yet, but will submit any written response to the Council 

In addition to the documentation required for a zoning application, f am enclosing 
an architectural drawing prepared by GYMO. It shows the proposed layout of the new 
parking area on Brook Drive with an additional 11 parking spaces. It also shows the 
proposed landscaping and buffer. 

I plan to attend the meeting of the Planning Board and of the City Council when 
they consider this application. I would be pleased to answer any questions then or in 
advance if believed helpful. 

Thank you for your consideration. 

Very truly yours, 

SWG/sjh 
Enclosure 
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115 Brook Drive 
City of Watertown 

SUGGESTED DESCRIPTION 

September 11,2015 
Project No. 2015-1758 

ALL THAT TRACT OR PARCEL OF LAND situate in the City of Watertown, County of Jefferson, State of New York 
Being Lot No. 1 in Block B, shown on a map titled Smith Farm Subdivision made by Fields, Emerson & Morgan, Inc. 
for Watertown Surburban Estates, Inc., dated September 8, 1943, and filed as "Map No.4, Smith Farm Subdivision" in 
the Jefferson County Clerk's Office on September 28, 1943, and being further described as follows: 

COMMENCING at a point at the intersection of the southerly street margin of Brook Drive and the southerly cutback 
line between Washington Street and Brook Drive; 

THENCE S. 88°-59'-53" W., a distance of 130.56 feet to a paint; 

THENCE S. 79°-00'-19" W., a distance of 35.21 feet to a Y:," iron pipe with cap set (2003), said iron pipe being at the 
northwesterly corner of the parcel of land conveyed by Sundus & Sarah, LLC to Sundus & Sarah, LLC by deed 
recorded in the Jefferson County Clerk's Office as Instrument Number 2013-6139 on May 01,2013, said iron pipe also 
being the POINT of BEGINNING; 

THENCE S. 04°-27'-00" W., along the westerly boundary line of said Sundus & Sarah, LLC to Sundus & Sarah, LLC 
conveyance, a distance of 127.09 feet to a %" iron pipe with cap set (2015); 

THENCE N. 61 °-04'-07" w., a distance of 105.68 feet to a W' iron pipe found in the southeasterly street margin of 
Brook Drive; 

THENCE in a generally northeasterly direction along the southeasterly street margin of Brook Drive as the street 
margin curves to the right at a radius of 185.85 feet a distance of 129.86 feet to the POINT of BEGINNING, said point 
being situate a direct tie of N. 53°-33'-09" E., 127.24 feet from the last mentioned point; 

CONTAINING 0.162 acres of land more or less. 

SUBJECT to a restrictive covenants contained in Instruments recorded in Liber 327 of Deeds, Page 87 and Uber 443 
of Deeds, Page 210, as modified by Instrument recorded in Uber 445 of Deeds, Page 543, but this Corporation insures 
that such covenants contain no reversionary clause and have not been violated. 

SUBJECT to an Easement granted by Watertown Suburban Estates, Inc. to Central New York Power Corporation, 
dated October 27, 1943, and recorded November 10, 1943, in Liber 446 of Deeds, Page 130. 

SUBJECT to any rights or restrictions of record that an updated abstract of title may disclose. 

SUBJECT to any other rights or restrictions of record. 

IT BEING the intent to describe the parcel of land conveyed by Julie Butler to Sundus & Sarah, LLC, recorded in the 
Jefferson County Clerk's Office as Instrument Number 2015-2897 on March 03, 2015, being shown on a map titled 
"Survey Map of the Land at 115 Brook Drive, City of Watertown, County of Jefferson, State of New York," dated 
September 11, 2015, prepared by GYMO, Architecture, Engineering & Land Surveying, P.C., Watertown, New York. 

220 Sterling St, Watertown, NY 13601, Tel: 315.788-3900 Fax: 315.788.0668 

Email: • W'IIW. gymopc.com 
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CITY OF WATERTOWN, NEW YORK 
CITY PLANNING BOARD 

ROOM 304, WATERTOWN CITY HALL 
245 W ASHlNGTON STREET 

WATERTOWN,NEWYORK 13601-3380 
(315) 785-7740 

MEETING: November 3,2015 

PRESENT: 
Sara Freda, Chairperson 
Michelle Capone 
LarryCobum 
Linda Fie Ids 
Anthony Neddo 
Steve Rowell 
Neil Katzman 

ABSENT: 
None 

ALso: 
Michael A. Lumbis, Planner 
Jeffrey Polkowski, Planner 
Geoffrey Urda, Planner 
Brian Drake, Civil Engineer II 

The November 3,2015 Planning Board Meeting was called to order at 3:00 PM 
by Planning Board Chair Sara Freda. Ms. Freda called for a reading of the Minutes from the 
October 6, 2015 Planning Board Meeting. Ms. Fields made a motion to accept the minutes as 
written. The motion was seconded by Ms. Capone and all voted in favor. 

ZONE CHANGE 
115 BROOK DRIVE - PARCEL # 14-21-131.000 

RESIDENCE A TO LIMITED BUSINESS 

The Planning Board then considered a request submitted by Stephen W. Gebo of 
Conboy, McKay, Bachman & Kendall, LLC on behalf of Sundus and Sarah, LLC to change the 
approved zoning classification of 115 Brook Drive, Parcel Number 14-21-131.000 from 
Residence A to Limited Business. David Guertsen of Conboy, McKay, Bachman & Kendall and 
Thomas Ross ofGYMO, P.C. were in attendance to represent Sundus and Sarah, LLC before the 
Planning Board. 

Ms. Freda began by asking if any letters had been received from members of the 
public regarding the proposed zone change. Mr. Guertsen replied that his firm had faxed two 
letters to City Staff. Ms. Freda said that the only letter she currently possessed was a letter from 
Kim Dyke of Sherman Street, who wrote in opposition to the proposed zone change. 

Mr. Guertsen said that his firm also sent Staff a letter from Richard. M. Capone, 
Manager of the Watertown Shopping Plaza, who wrote to communicate that he had no 
opposition to the proposed zone change. Mr. Lumbis exited the room for a few moments and 



returned with a copy ofMr. Capone's letter. Both letters are attached at the end of these 
minutes. 

Ms. Freda then asked Mr. Guertsen to describe his client's proposed project to the 
Planning Board. Mr. Guertsen said that this application proposes to change the zoning of a small 
parcel acquired earlier in 2015 by Sundus and Sarah, LLC from Residence A to Limited 
Business. Mr. Guertsen noted that the parcel in question is adjacent to an existing Limited 
Business parcel on which Sundus and Sarah, LLC operates a medical office. 

Mr. Guertsen then said that Sundus and Sarah, LLC had been operating a medical 
office on the neighboring parcel since 2005. He added that when the medical office expanded in 
2012, they received a variance from the City of Watertown Zoning Board of Appeals that varied 
the parking requirement by ten spaces, and allowed them to provide only 38 spaces instead of 48. 

Mr. Guertsen then noted that the addition of new doctors and other new 
employees since 2012 has caused parking to become more and more of an issue. He said that the 
applicants propose adding 11 parking spaces on the parcel that they have acquired and for which 
they are requesting the zone change. He added that these new spaces would be used by 
employees only, meaning that there would be minimal in-and-out traffic. He then said that the 
applicants propose to eliminate a curb cut that used to be a residential driveway on the western 
end of the site, and that all access to the new parking would be from the existing entrance. 

Mr. Guertsen continued by saying that the lot proposed for employee parking is 
on the part ofthe site that abuts a Residence A District, and that it will be vacant outside of 
business hours. He then said that if the zone change was granted, the applicants envisioned 
installing landscaping on the lot to minimize noise and other impacts. He added that it is not a 
high-turnover, high-traffic business like a Dunkin Donuts or a gas station; that it would have less 
traffic impact than those types of uses. 

Mr. Guertsen then referenced Staff's memorandum to the Planning Board and 
cited a paragraph indicating that the parcel in question was designated as Limited Office on the 
City of Watertown's Land Use Plan, and emphasized that the proposed zone change is consistent 
with that plan. He added that the applicants have patients and employees that are parking across 
the street and crossing via an unregulated and un-signaled crosswalk. Mr. Guertsen then said 
that Mr. Thomas Ross of GYMO, P.C. was also in attendance and would be able to answer many 
of the Planning Board's questions better than he could. 

Ms. Freda asked about the amount of square footage in the proposed parking 
expansion, and whether or not it would require a full site plan review. Mr. Ross said that since 
the aggregate footprint of the drive aisle and all the proposed spaces would be over 2,500 square 
feet, that the project would require a full site plan review. 

Ms. Freda then asked if it would be considered the flfst building on the site and if 
that alone would trigger a full site plan review. Mr. Lumbis replied that since the applicants are 
planning to assemble the parcel in question with the neighboring parcel that their office building 
is on, that the proposed parking lot would no longer be the first construction on the site. Mr. 
Guertsen briefly interjected and said that the applicants are fully prepared to combine the parcels. 
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Ms. Freda then asked if it would be permissible to attach a condition to the zone 
change that required a full site plan review for the parking lot. Mr. Lumbis replied that the 
Planning Board did not have that authority, but that the proposal, as currently constituted, would 
require a full site plan review anyway because of the square footage. 

Mr. Katzman asked about the width of the driveway, expressing concern that it 
may be too narrow. Ms. Freda interjected that the Planning Board was not considering the site 
plan at this time, only the zone change, and that the zone change was all that the Planning Board 
members should be examining. 

Ms. Fields said that the parking variance granted in 2012 by the Zoning Board of 
Appeals was conditioned on combining two parcels on Washington Street that were both owned 
by the applicants. Ms. Freda asked if these two parcels had indeed been combined. Mr. 
Guertsen replied that they had been. 

Ms. Freda then pointed out that, as depicted on the conceptual site plan, the 
proposed drive aisle to access the added parking spaces would eliminate some spaces in the 
existing parking area. Mr. Ross said that while any loss of existing spaces would be avoided if 
possible, it was likely that two spaces would be lost, resulting in a net gain of nine spaces. 

Ms. Freda then asked if the applicants still operate a sleep clinic in their medical 
building. Mr. Ross replied that they did. Ms. Freda followed up by asking how long a dentist's 
office had been operating in the building. Mr. Guertsen replied that he could not answer, but did 
not think that it was longer than three years. He then offered to look the information up. 

Ms. Freda then suggested that the addition of the dentist's office could be a 
contributing factor to the parking shortage. Mr. Guertsen replied that the dentist's office has 
added employees and patient traffic, but could not confidently break the numbers down. Ms. 
Fields added that her husband is a patient at that building and the lot is constantly full. Ms. 
Freda noted that she was at the site earlier in the day and she could not find any empty spaces, 
regular or handicapped. 

Ms. Freda then called her fellow Planning Board members' attention to Staff's 
memorandum, citing a paragraph that advised the Planning Board to consider all uses permitted 
in Limited Business Districts before making a decision. She then specifically noted that Limited 
Business Districts do not permit gas stations or restaurants. 

Ms. Capone then made a motion to recommend that City Council approve the 
request submitted by Stephen W. Gebo of Conboy, McKay, Bachman & Kendall, LLC on behalf 
of Sundus and Sarah, LLC to change the approved zoning classification of 115 Brook Drive, 
Parcel Number 14-21-131.000 from Residence A to Limited Business. 

The motion was seconded by Ms. Fields and the Planning Board voted 4-3 to 
recommend approval, with Mr. Neddo, Mr. Coburn, Ms. Capone and Ms. Fields voting in favor 
of recommending approval and Ms. Freda, Mr. Katzman and Mr. Rowell voting against 
approval. 
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Ms. Freda then asked Mr. Urda to ensure that the two letters from nearby property 
owners be included in the meeting minutes. Mr. Urda confirmed that they would be. Mr. 
Lumbis then noted the City Council will next meet on Monday, November 16, 2015, at which 
time the Council will set a public hearing on the proposed zone change, most likely for Monday, 
December 7,2015. He reiterated that Council will make its actual decision on the zone change 
at the December meeting. 

WAIVER OF SITE PLAN APPROVAL 
865 COFFEEN STREET AND 891 COFFEEN STREET 

RESPECIVE PARCEL NUMBERS 8-13-103.100 AND 8-13-102.000 

The Planning Board then considered a request for a waiver of site plan approval 
submitted by Laura Penazek-Whitney for the construction of an approximately 2,160 square foot 
parking lot expansion at 865 Coffeen Street and 891 Coffeen Street, respective parcel numbers 8-
13-103.100 and 8-13-102.000. 

Ms. Freda asked for someone to come forward to represent the project. David 
Whitney, the applicant's husband, stepped forward and said that although his wife was also in 
attendance, she had asked him to represent the project before the Planning Board. Ms. Freda 
then asked for a brief description of the proposed project. 

Mr. Whitney began by saying that his wife's business, a State Farm Insurance 
building, needed to add approximately eight parking spaces. He said that the site lost three or 
four spaces a few years ago when the NYS Department of Transportation redesigned the comer 
of Coffeen Street and Bellew Avenue as part of the Coffeen Street reconstruction project. 

Mr. Whitney then said that an opportunity recently came up to lease some land 
next door. He said this opportunity would allow the site to expand its parking capacity. He also 
said that the proposed project would include repaving the entire existing parking area as well. 
He added that it will make it easier and safer for customers to arrive and depart. 

Mr. Katzman then asked whether the applicant was acquiring the neighboring 
land via lease or sale. Mr. Whitney replied they are leasing a triangular-shaped area of land in 
order to create a rectangle suitable for a parking expansion. 

Mr. Whitney then addressed some work that had already been performed on the 
site prior to this meeting. He said that there was concern about cold weather two weeks earlier, 
so the applicant dug out the area where she proposes expanding the parking lot before a frost 
could set in, and put some stone down on the footprint of the proposed expansion. He said that if 
granted approval, the applicant will pave over the area where the stone is and will stripe the 
entire lot. 

Ms. Freda then asked if an applicant is allowed to have a site plan that is partially 
on someone else's land. Mr. Lumbis replied that while this case was certainly unique, Staff 
could not fmd any law or ordinance that would prohibit a site plan from extending across a 
parcel boundary. 
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Mr. Katzman then asked whether any setback restrictions would prohibit the 
project. Mr. Lumbis replied that if either parcel were in a Residential District, then that would be 
the case, but the entire area of concern is in a Neighborhood Business District. Mr. Lumbis 
added that one of Staff s recommended conditions of approval was the prohibition of any paving 
within 15 feet of the rear parcel line because the rear of each parcel is in a Residence B District, 
and there is a required buffer wherever a Residential District abuts a non-residential use. 

Ms. Freda then asked how many spaces are currently required by the Zoning 
Ordinance. Mr. Lumbis replied that Staffhad looked up the size of the building, and that the 
applicant just meets the parking requirement based on the square footage of the building. 

Mr. Katzman then said that his only objection was the early work that the 
applicant had performed prior to appearing before the Planning Board. 

Mr. Katzman then moved to approve the request for a waiver of site plan approval 
submitted by Laura Penazek-Whitney for the construction of an approximately 2,160 square foot 
parking lot expansion at 865 Coffeen Street and 891 Coffeen Street, respective parcel numbers 8-
13-103.100 and 8-13-102.000, as submitted to the City Engineering Department on October 20, 
2015, subject to the following conditions: 

1. No new paving shall occur any fewer than 15 feet from the southern property line of 
the applicant's parcel or 5 feet from the northern property line (sidewalk) along 
Coffeen Street. 

2. The applicant shall install a planting bed that includes several bushes or shrubs in the 
5-foot buffer area that will separate the sidewalk from the proposed parking lot 
expanSIon. 

3. The applicant shall indicate the proposed hours of operation. 

4. The applicant must meet the Engineering Department's grading requirements. 

Mr. Whitney then asked for a clarification of the conditions. Ms. Freda then read 
the four conditions aloud to the applicant, and discussion followed on each of them. 

Mr. Whitney said he wanted to clarify that the southern property line was actually 
to the south ofthe row of conifers at the southern end of the site. He then illustrated this on a 
map. Ms. Freda asked if a professional survey had been done. Mr. Whitney replied that 
although there had not been a professional survey performed, he had verified the locations of the 
property pins. He then added that the applicant owned the neighboring property on Bellew 
A venue, which is behind the lot. 

Ms. Freda asked what the proposed hours of operation were. Mr. Whitney 
responded that the office would continue to be open between the hours of9 a.m. and 6 p.m. on 
weekdays, and between 9 a.m. and noon on Saturdays. This satisfied the condition regarding 
operating hours. 
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Ms. Freda then asked about the Engineering Department's grading requirements. 
Mr. Drake replied that the City wanted to make sure that the applicant would not be flooding her 
neighbor's property. Mr. Drake added that the applicant had an existing catch basin on her site, 
so she should try to slope everything that way. 

Mr. Lumbis then explicitly asked Mr. Whitney to conftrm that the paving will 
stop ftve feet back from the sidewalk. Mr. Whitney told the Planning Board that the applicant 
agreed to that. 

The motion was then seconded by Ms. Fields, subject to the three remaining 
conditions, and all voted in favor. 

Ms. Freda then asked for a motion to adjourn. Ms. Fields then moved to adjourn 
the meeting. The motion was seconded by Mr. Katzman and all voted in favor. The meeting 
was adjourned at 3:29 PM. 
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Conboy, McKay, Bachman & Kendall, LLP 
407 Shennan Street 
Watertown, NY 13601 
Attn: Stephen W. Gebo, Esq. 

RE: APPLICATION FOR ZONE CHANGE 
YOUR FILE #38219.0000 

Dear Attorney Gebo: 

October 27,2015 

KimE. Dyke 
1352 Shennan Street 
Watertown, NY 13601 

I am in receipt of your letter dated October 20,2015 in reference to the zone change for property 
owned by Sundus and Sarah, LLC at 115 Brook Drive. 

I am adamantly opposed to the zone change from Residential A to Limited Business. This 
proposed zone change will make a detrimental impact on my property. This neighborhood is one 
of the nicest, in my opinion, in Watertown. I grew up in the house my husband and I own at 
1352 Sherman Street. Other than a couple of years when we were first married, I have lived in 
this house and in this neighborhood for over 50 years. My husband and I raised our two sons in 
this neighborhood. My husband and I have spent thousand and thousand of dollars improving 
our home,. both inside and outside. If this zone change is approved, it will negatively impact the 
value of my home. 

Ifwe, as neighbors, don't oppose the zone change to Limited Business for the parcel at 115 
Brook Drive, we are setting a precedent for other business to come into my neighborhood and set 
up shop. If a zone change is granted once, who is to say it won't be granted again and again? 
Leave the businesses on Washington Street. 

Sundus and Sarah, LLC purchased 115 Brook Drive for $120,000.00. They demolished a 
perfectly good house, tore it down and are now looking to make this lot a parking lot. Can 
another business do the same? Buy a house, tear it down, then ask the City for a zone change? 

I am forwarding a copy ofthis letter to the City of Watertown Planning Board, who I believe are 
meeting on November 3rd at 3:00 to approve or not approve the zone change. I want the Planning 
Board to know my position on this zone change and am hoping they agree with me not to allow 
the zone change from Residential A to Limited Business. 

If the Planning Board approves the zone change, at the next meeting of the City Council on 
November 16th, a date will be set for a public hearing. I will attend the public hearing with my 
other neighbors who oppose this re-zoning. 



Page - 2-

If you have any questions, please contact me. I can be reached at my cell phone number of 315-
486-2587. 

cc: Watertown City Planning Board 
Watertown City Council '" 

~LqL 
KimE. Dyke 0 



Watertown Shopping Center 
c/o Richard M. Capone, Esq. 

120 Washington Street, Suite 310 
Watertown, New York 13601 

October 28,2015 

Conboy, McKay, Bachman & Kendall, LLP 
Attorneys at Law 
407 Sherman Street 
Watertown, New York ] 3601 

Attn: Stephen W. Gebo, Esq. 

Re: Application for Zone Change 
CMBK File No.: 38219.0000 

Dear Stephen: 

We have no objection to the proposed zone change for 115 Brook Drive 
from Residential to Limited Business to be used for additional parking for North 
Country Urology. 

Very truly yours, 

RMC:sr 



Instructions for Completing 

617.20 
Appendix B 

Sltort Environmental Assessment Form 

Part 1 - Project Information. The applicant or project sponsor is responsible for the completion of Part L Responses 
become part of the application for approval or funding, are subject to public review, and may be subject to further verification. 
Complete Part 1 based on infonnation currently available. If additional research or investigation would be needed to fully 
respond to any item, please answer as thoroughly as possible based on current infonllation. 

Complete all items in Part 1. You may also provide any additional infonnation which you believe will be needed by or useful 
to the lead agency; attach additional pages as necessary to supplement any item. 

Part 1 • Project and Sponsor Information 

Name of Action or Project: 

North Country Neurology Zone Change and Special Use Permit· Employee Parking Facility 

Project Location (describe, and attach a location map): 

115 Brook Drive, City of Watertown 

Brief Description of Proposed Action.: 

The applicant proposes to utiliZe an adjoining property (owned by applicant) as an employee parking lot This plan requires a zone change 
from the existing Residence A zone to Limited Business and also a special use permit to allow for a parking facility to be utiliZed as an accepted 
use. See attached, detailed letter regarding the proposed action 

Name of Applicant or Sponsor: Telephone: 315.782.9003 

Sundus and Sarah, LLC E-Mail: pattip@centralny.twbc.com 

Address: 
1340 Washington Street 

City/PO: I State: 
Watertown NY I 

Zip Code: 
13601 

NO YES I. Does the proposed action only involve the legislative adoption ofa plan, local law, ordinance, 
administrative rule, or regulation? 

(fYes. attach a narrative description of the intent of the proposed action and the environmental resources that [ZJ D 
may be affected in the municipality and proceed to Part 2. !fno, continue to question 2. 
~-.---.-.. ---. ,-_._----

2. Does the proposed action require a pennit, approval or funding from any other governmental Agency? NO YES 
If Yes, list agency(s) name and penn it or approval: e--[Z] 0 

3.a. Total acreage of the site of the proposed action? 
b. Total acreage to be physically disturbed? 
c. Total acreage (project site and any contiguous properties) owned 

or controlled by the applicant or project sponsor? 

0.14 acres - "---------". 

, ••••••.•• _"_, ... _.,0::.;1 ••• 0:: .. , acres 

:--~--:--c::-:--:----;-------::--:--:----:-----:-----c:----:-.--------'.---.------'------.---

4. Check all land uses that occur on, adjoining and near the proposed action. 
IZI Urban 0 Rural (non-agriculture) 0 Industrial IZI Commercial III Residential (suburban) 

o Forest OAgriculture o Aquatic DOther (specif)'): _________ _ 

o Park land 
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5. Is the proposed action, NO YES N/A 
a. A permitted use under the zoning regulations? [(] D r-

'--

b. Consistent with the adopted comprehensive plan? D 0 
6. Is the proposed action consistent with the predominant character of the existing built Of natural NO YES 

landscape? D [lJ 
7. Is the site of the proposed action located in, or does it adjoin, a state listed Critical Environmental Area? NO YES 
If Yes, idenrif)': 

0 D _.~, ___ ~ __ ... ·"·_· _________ ~"_, __ ~ __ · __ '_N 
---~-----.~----, .. ~- ~, .. - .. --"-"-~~--,,.-. 

8. a. Will the proposed action result in a substantial increase in traffic above present levels? NO YES 

0 D 
b. Are public transportation service(s) available at Of near the site of the proposed action? [ZJ 0 
c. Are any pedestrian accommodations or bicycle routes available on or near site of the proposed action? D [Z] 

9. Does the proposed action meet or exceed the state energy code requirements? NO YES 
ffthe proposed action will exceed requirements, describe design features and technologies: 

D 0 ~~ ~~-"-~ -""-~.--'"-~- --.~--------,,--~~"".~-~~- ." "'''-~---~ .<.,~" .. ~."~. ,-".-.----""~--.--" .~---,~~-~-.. ----
-- -," -~-.. - - -- _~' __ ~ __ M~ --- - - ~-.~ -~ . - "--- --

10. Will the proposed action connect to an existing public/private water supply? NO YES 

If No, describe method for providing potable water: _________________ 
-----,-~-"-.,--,~-"---+." -----.-.--------.-~--,. [lJ 0 

-"~---~-----'"--------~-.---.----"-------"---------

11. Will the proposed action connect to existing wastewater utilities? NO YES 

I f No, describe method for providing wastewater treatment: [{] 0 
.,--,,'<- " __ '_" __ '~O'_~ __ ~~_"" ••. __ • , ___ ~_, ___ • ___ .• ~ ____ ~ ____ • __ , ____ .,~" ___ ._,._"_~ __ ~",".~ "_""_" __ ~_".~e"~. ___ " .• _____ ~' ____ ~ ___ ' _______ ~ ________ 

P a. Does the site contain a structure [hat is listed on either the State or National Register of Historic NO YES 
Places? [lJ D 

b. Is the proposed action located in an archeological sensitive area? 
[ ] .f 

13. a_ Does any portion of the site of the proposed action. or lands adjoining the proposed action, contain NO YES 
wetlands or other waterbodies regulated by a federal, state or local agency? [/J ] 

b. Would the proposed action physically alter, or encroach into, any existing wetland or waterbody? D 0 If Yes, identify the wetland or waterbody and extent of alterations in square feet or acres: ________ ._ 

--.".--"'---~«<~"--~--'"-,."'----.-,~-,-~.-~--"-,--",--~--"---,---"-~~.----".-.------~----.. -,-~'".--".-
___ ""~"_.'''. ____ ~""". __ .~ __ ~."." •••• "._. _______ • __ • __ "._~~ _______ , ____ ,~"~_,_"~."_~ ______ ""M~~ ___ • ___ , __ "_'" __ w __ ~_, _____ " ________ 

14. Identify [he typical habitat types that occur on, or are likely to be found on the project site. Check all that apply: 
o Shoreline o Forest o Agricultural/grasslands o Early mid-successional 

o Wetland III Urban III Suburban 

15. Does the site of the proposed action contain any species of animal, or associated habitats, listed NO YES 

by the State or Federal government as threatened or endangered? D [lJ 
16. Is the project site located in the J 00 year flood plain? NO YES 

III I 
17. Will the proposed action create storm water discharge. either fi'om point or non-point sources? NO YES 
If Yes, [{] 0 a. Will storm water discharges flow to adjacent properties? DNO DYES 

b. Will stoml water discharges be directed to established conveyance systems (runoff and stom) drains)? 
If Yes. briefly describe: DNO DYES 

'.--" ~--.-".-,--~---,---." -- --,~-",--,",,~,-.,---~.<-.,.--.- .. ,~-----,"--.-------.-----------"----

--~-.""---.-~ 

~ _____ "O __ " __ ·"_"w. __ •.• __ ,,_, ~ 
"e_ ~,_~'""~._~, •• ~~ •• "' '."--. -~---~'-~'----'--'----'-"'~-'-
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18. Does the proposed action include construction or other activities that result in the impoundment of 
water or other liquids (e.g. retention pond, waste lagoon, dam)? 

If Yes, explain purpose and size: _ .. _____ ...... _. _______ . ___ .. . 

19. Has the site of the proposed action or an adjoining property been the location of an active or c1os.ed 
solid waste management facility? 

If Yes, describe: ___ ._._ .. _ .. _ ..... _ ... __ .... _ ... __ ... _ .. _ ........ _____ ._ ... _ .. _ ... _ .. ___ ................ . 

20. Has the site of the proposed action or an adjoining propelty been the subject of remediation (ongoing or 
completed) for hazardous waste? 

If Yes, describe: 

NO YES 

00 
NO YES 

00 
NO YES 

00 
I AFFIRM THAT THE INFORMATION PROVIDED ABOVE IS TRUE AND ACCURATE TO THE BEST OF MY 
KNOWLEDGE 

Dale: .~~~.9_1_20_1_5 __ _ 

Part 2 - Impact Assessment. The Lead Agency is responsible for the completion of Part 2. Answer all of the following 
questions in Part 2 using the information contained in Part I and other materials submitted by the project sponsor or 
otherwise available to the reviewer. When answering the questions the reviewer should be guided by the concept "Have my 
responses been reasonable considering the scale and context of the proposed action?" 

No, or Moderate 
small to large 
impact impact 
may may 
occur occur 

I. Witl the proposed action create a material cont1ict with an adopted land use plan or zoning 0 D regulations? I 
2. Will the proposed action result in a change in the use or intensity of use of land? 0 D 
" Will the proposed action impair the character or quality of the existing community? 0 D ". 
4. Will the proposed action have an impact on the environmental characteristics that caused the 0 D establishment of a Critical Environmental Area (CEA)? 

5. Will the proposed action result in an adverse change in the existing level of traffic or D 0 affect existing infrastructure for mass transit biking or walkway? 

6. Will the proposed action cause an increase in the use of energy and it fails to incorporate 0 D reasonably available energy conservation or renewable energy opportunities? 

7, Will the proposed action impact existing: D D a. public privale waler supplies? 

b. public I private wastewater treatment utilities? D 0 .-
8. Will the proposed action impair the character or quaJity of important historic, archaeologicaL 0 0 architectural or aesthetic resources? 

9. Will the proposed action result in an adverse change to natural resources (e.g., wetlands, 0 0 waterbodies, groundwater, air quality, tlora and fauna)? 
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No,or Moderate 
small to large 
impact impact 
may' may 
occur OCCUI' 

10. Will the proposed action result in an increase in the potential for erosion, flooding or drainage D D problems? 

II. Will the proposed action create a hazard to environmental resources or human health? D D 
Part 3 - Determination of significance. The Lead Agency is responsible for the completion of Part 3. For eve!)' 
question in Part 2 that was answered "moderate to large impact may occur", or if there is a need to explain why a particular 
element of the proposed action mayor will not result in a significant adverse environmental impact, please complete Part 3. 
Part 3 should, in sufficient detail, identifY the impact, including any measures or design elements that have been included by 
the project sponsor to avoid or reduce impacts. Part 3 should also explain how the lead agency detennined that the impact 
may 01' will not be significant Each potential impact should be assessed considering its setting, probability of occurring, 
duration, irreversibility, geographic scope and magnitude. Also consider the potential for short-tenn, long-tenn and 
cumulative impacts. 

o 
o 

Check this box if you have detennined, based on the infonnation and analysis above, and any supporting documentation, 
that the proposed action may result in one or more potentially large or significant adverse impacts and an 
environmental impact statement is required. 
Check this box if you have detennined, based on the infonnation and analysis above, and any supporting documentation, 
that the proposed action will not result in any significant adverse environmental impacts. 

--------------- ----------------------""-----------------------------------~~-

Name Lead Agency Date 

Print or Type Name of Responsible in Lead Agency Title of Responsible 

,-.~------.~,--*" --"",--""~'-'~'-->-' ,----,-."">-.~-- ._ .. - ~ .. -- .. '" 
Signature of Responsible Officer in Lead Agency Signature of PrepareI' (if different from Responsible Officer) 
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Tabled 

November 10,2015 

To: The Honorable Mayor and City Council 

From: Sharon Addison, City Manager 

Subject: Adopting Employee Handbook 

At the October 19,2015 City Council Meeting, the attached Resolution 
was Tabled. Further discussion of the Handbook took place at the November 9, 2015 
Work Session with leffTravers answering Council's questions. 

The Employee Handbook is being revised as directed and Staff is 
recommending that this Resolution remain Tabled at this time. We expect to have the 
final version for Council consideration at the December 7 meeting. 



Resolution NO.3 October 19, 2015 

RESOLUTION 
YEA NAY 

Council Member BURNS, Roxanne M. 

Page 1 of 1 

Adopting Employee Handbook 

Council Member BUTLER, Joseph M. Jr. 1----1---1 

Council Member JENNINGS, Stephen A. 1----1---1 

Council Member MACALUSO, Teresa R. 1----1---1 

Mayor GRAHAM, Jeffrey E. 

Tolal ........................... .. 

Introduced by 

CounciJ Member Stephen A. Jennings 

WHEREAS the City Council of the City of Wateliown desires to develop and implement 
an Employee Handbook detailing the various personnel policies and procedures, employee 
benefits, compliance policies, and other peliinent information governing employment related 
matters, and 

WHEREAS the City Council has retained Public Sector HR Consultants LLC to assist 
with the development of the City's Employee Handbook, and 

WHEREAS the City Council has reviewed the draft of said Employee Handbook 

NOW THEREFORE BE IT RESOLVED that the City Council ofthe City of Watertown 
hereby adopts the Employee Handbook, a copy of which is attached and made pali of this 
resolution, and 

BE IT FURTHER RESOLVED that the City ofWateliown Employee Handbook shall be 
distributed, with signed acknowledgment, to all City officials and employees *except the union 
of the firefighters of the City of Watertown. 

Seconded by Council Member Teresa R. Macaluso 

* Motion was made by Council Member Roxanne M. Burns to amend the last paragraph of 
the foregoing resolution to read "BE IT FURTHER RESOLVED that the City of 
Watertown Employee Handbook shall be distributed, with signed acknowledgment, to all 
City officials and employees except the union of the firefighters of the City of Watertown." 
Motion was seconded by Council Member Joseph M. Butler, Jr and carried with all voting 
yea except Council Member Stephen A. Jennings and Council Member Teresa R. Macaluso 
voting nay. 



STATE OF NEW YORK 
Jefferson County 

CITY OF WATERTOWN 

> p.. 
0 

"0 
rt 
}-', 

::l 
()Q 

trJ 

~ 
f-' 
0 

'< ro 
ro 
;:I:1 
III 
::l 
p.. 
0" 
0 
0 ,.,. 

v 
~ 
~ 

0 
(") 
rt 
0 
0" 
ro 
>i 

I-' 
\D 

(,'l 

€B 
N 
0 

tl3 
I-' 
\Jl 

n 
~ 

to 
'< 
() 
0 
§ 
(") 

:::.: 
a-:: @ ~ 

S 
0-
~ r/J 

0 CI.l 
rt r ro e P' 
ro 
::l 1-3 
> ,)0--1 . 

~ c...; 
ro g 
}-'-

~ 

en 

I, Ann M, Saunders, City Clerk of the City of Watertown, hereby certify that the within Resolution was adopted 

at a meeting of the City Council of said City, held and that the same is the 

whole of said Resolution. 

/ 

IN WITNESS WHEREOF, I have hereunto set my hand 
and affixed the seal of said City of Watertown, N ew York 

City Clerk 



MEMORANDUM 
Dept. Public Works 

To: Sharon Addison, City Manager 

Subject: Sunday Bus Run 

E.P. Hayes 

Superintendent 

Date: 11-12-15 

Ref: PW 018-15 

As we approach the holiday season, we are beginning to receive 
questions from our CitiBus passengers and the general public about 
the Sunday Bus Run. 

As such the purpose of this memorandum is to request authorization 
to again offer this limited service enhancement similar to what 
was provided last year but with an expanded 5-week schedule (as 
compared to three weeks last year) beginning on November 29th and 
running through December 27th. We will also extend the run time 
from 6 hours to 8 hours to mirror our standard Saturday time 
schedule 9: 40 through 5: 40. We estimate that the total net cost 
for program will be $7,500 total. 

Should you have any questions concerning this estimate, please do 
not hesitate to contact me at your convenience. 

cc: Christine Cratsenberg, Transit Supervisor 
Franciska Galeriu, Sr. Engineering Tech, DPW 
DPW files: 

Extension of Service Request: Sunday 



MEMORANDUM 
Dept. Public Works 

To: Sharon Addison, City Manager 

Subject: Northern Choral Society Shuttle Bus Request 

E.P. Hayes 

Superintendent 

Date: 11-12-15 

Ref: PW 019-15 

The City has once again received a request from the Northern 
Choral Society for a bus shuttle service to support the 
community's Annual Christmas Concert dates of December 5th and 6th

. 

As in the past the concert will take place at Asbury United 
Methodist Church and we will be shuttling passengers from the City 
Hall lot as well as the First Presbyterian Church lot on Academy 
Street. 

We have provided this service since 2004 at no cost to the 
sponsors. In my communications with the Federal Transit 
Administration as to how this specific request is viewed by the 
FTA, relative to our new Charter Bus Policy, and by correspondence 
dated September I, 2015, I have been advised by the Office of the 
Chief Counsel that "If the City of Watertown intends to provide 
exclusive use of FTA-funded vehicles to a regional choir society 
for a one-time, annual holiday event, and if the City does not 
charge for the service, then it is not "charter service," and the 
City may provide it." 

As such, it is my recommendation that we offer said service as we 
have in the past at no cost to the society. 

Should you have any questions concerning this estimate, please do 
not hesitate to contact me at your convenience. 

cc: Christine Cratsenberg, Transit Supervisor 
Franciska Galeriu, Sr. Engineering Tech, DPW 
DPW files: 

Northern Choral Society Holiday Concert 



November 4,2105 

To: Sharon Addison, City Manager 

From: Erin E. Gardner, Superintendent of Parks and Recreation 

Subject: Bidding out the concession stand at the Municipal Ice Arena 

At the City Council Work Session on December 9, 2014, the majority of Council 
agreed to bid out the concession stand management for a multitude of reasons. Superintendent 
Gardner and Purchasing Manager Pastuf have had several discussions regarding the terms of the 
bid document. In order to maintain consistency, the top bidder will be required to adhere to a 
concession schedule and menu as approved by the Superintendent of Parks and Recreation. The 
highest bidder will be responsible for obtaining the Department of Health food permit, liability 
insurance and workers compensation insurance. 

The length of this contract will be from when the arena is officially open to the 
public until August 31, 2016, at which time we will renew the contract or rebid the rights to the 
concession stand for a 12 month period. We are recommending a minimum bid of $2000 for the 
first bid. The timeframe for this bid will be from the day the arena is open to the public until 
August 31, 2016. Upon Council approval, we will recommend a minimum bid of $7500 for the 
second bid, which will go from September 1, 2016 until August 31, 2017. 



November 10,2015 

To: The Honorable Mayor and City Council 

From: James E. Mills, City Comptroller 

Subject: Year-end Financial Report 

Attached for City Council review is the un-audited financial report for the fiscal year ended June 30, 2015. A 
summary by fund for the past fiscal year is as follows: 

General Fund 

Beginning fund balance and reserve balances $ 12,462,515 
Prior period adjustment for compensated absences $ 574,639 
+ Revenues $ 38,298,196 
- Expenses (38,488,241) 

Net change from operations $ (190,045) 
+ Transfer from sidewalk debt reserve -
Ending fund balances and reserve balances 12,847,109 
Fund balance reserved for inventory and prepaid expenses -
Fund balance reserved for encumbrances (377,737) 
Fund balance reserved for capital improvements (1,793,309) 
Fund balance reserved for sidewalk assessment debt (225,159) 
Fund balance reserved for Fairgrounds Stadium (20,093) 
Fund balance approriated to subsequent fiscal year (1,173,496) 

Unreserved un-appropriated fund balance $ 9,257,315 

Forecasted deficits in FY 2015-16 Multi-Year Financial Plan: FY 2016-17 $ (3,985,902) 
FY2017-18 $ (3,751,432) 
FY 2018-19 $ (4,443,415) 
FY 2019-20 $ (4,652,234) 

Total $ (16,832,983) 

In FY 2012-13 the City received an additional $3.100,000 ofNYS Aid to Municipalities which was placed in a Capital 
Reserve Fund. The City appropriated $520,000 in the FY 2015-16 budget leaving $1,273,309 to appropriate in future 
budgets to offset some of the City's General Fund five year capital plan. 

Accordingly after the appropriation ofthe capital reserve fund the forecasted deficits are reduced as presented below. 
The forecasted deficits are based on various assumptions outlined in the plan one of which is no increases to the tax 
levy. 

Deficits after 
Appropriation of Appropriation of 

Initial Forecasted Capital Reserve Capital Reserve 
Deficits Fund Fund 

FY 2016-17 $ (3,985,902) $ 660,000 $ (3,325,902) 
FY2017-18 $ (3,751,432) 613,996 $ (3,137,436) 
FY 2018-19 $ (4,443,415) $ (4,443,415) 
FY 2019-20 $ (4,652,234) $ (4,652,234) 

Total $ (16,832,983) $ 1,273,996 $ (15,558,987) 



Water Fund 

Beginning fund balance and reserve balances, restated $ 915,626 
+ Revenues $ 5,097,659 
- Expenses (4,826,758) 

Net Change from operations 270,901 
Change in Workers Compensation Liability (178,846) 
Change in Accrued Interest Liability (12,139) 
Change in Net Pension Liability 91,855 
Change in OPEB Liability (256,577) 

Ending net assets and restricted balances 830,820 
Restricted for Debt Service (15,681) 
Fund balance reserved for encumbrances (94,038) 
Fund balance approriated to subsequent fiscal year (174,290) 

Unreserved un-appropriated fund balance $ 531,130 

The unrestricted net assets amount has been reduced by the amounts the water fund is required to include in its 
financial statements for the other post-employment benefits (OPEB) liability in the amount of $1 ,575,665, net pension 
liability of$185,530, accrued interest in the amount of $35,795 and its anticipated long-term workers compensation 
liability for current claims in the amount of$337,887. The City continues to meet these obligations on a pay-as-you
go basis and fund them in the year the payments are to be made. 

Sewer Fund 

Beginning fund balance and reserve balances $ 1,084,930 
+ Revenues $ 5,862,597 
- Expenses (5,318,912) 

Net Change from operations 543,685 
Change in Workers Compensation Liability 11,858 
Change in Accrued Interest Liability 5,954 
Change in Net Pension Liability 83,048 
Change in OPEB Liability (268,097) 

Ending net assets and restricted balances 1,461,378 
Restricted for Debt Service (19,704) 
Fund balance reserved for encumbrances (221,342) 
Fund balance approriated to subsequent fiscal year (73,053) 

Unreserved un-appropriated fund balance $ 1,147,279 

The unrestricted net assets amount has been reduced by the amounts the sewer fund is required to include in its 
financial statements for the other post-employment benefits (OPEB) liability in the amount of $1 ,078,439, net pension 
liability of$167,741, accrued interest in the amount of $52,277 and its anticipated long-term workers compensation 
liability for current claims in the amount of $118,981. The City continues to meet these obligations on a pay-as-you
go basis and fund them in the year the payments are to be made. 



Librarv Fund 

Beginning fund balance and reserve balances $ 89,601 
Prior period adjustment for compensated absences 17,634 
+ Revenues $ 1,367,800 
- Expenses (1,388,726) 

Net Change from operations (20,926) 

Ending fund balances and reserve balances 86,309 
Fund balance reserved for encumbrances (8) 
Fund balance approriated to subsequent fiscal year (50,000) 

Unreserved un-appropriated fund balance $ 36,301 

Self-funded Health Insurance Fund 

Beginning fund balance and reserve balances $ 2,675,901 
+ Revenues $ 8,172,779 
- Expenses (8,835,054) 

Net Change from operations (662,275) 

Ending fund balances and reserve balances 2,0l3,626 
Fund balance reserved for encumbrances -
Fund balance approriated to subsequent fiscal year (225,000) 

Unreserved un-appropriated fund balance $ 1,788,626 

Tourism Fund 

Beginning fund balance and reserve balances $ 52,723 
+ Revenues $ 231,810 
- Expenses (234,563) 

Net Change from operations (2,753) 

Ending fund balances and reserve balances 49,970 
Fund balance reserved for encumbrances -
Fund balance approriated to subsequent fiscal year -
Unreserved un-appropriated fund balance $ 49,970 

Workers Compensation Reserve Fund 

Beginning fund balance and reserve balances $ 317,490 
+ Revenues $ 471 
- Expenses (88,000) 

Net Change from operations (87,529) 

Ending fund balances and reserve balances 229,961 
Fund balance reserved for encumbrances -
Fund balance approriated to subsequent fiscal year (60,000) 

Unreserved un-appropriated fund balance $ 169,961 



Risk Retention Fund 

Beginning fund balance and reserve balances $ 399,431 
+ Revenues $ 105,344 
- Expenses (18,029) 

Net Change from operations 87,315 

Ending fund balances and reserve balances 486,746 

Fund balance reserved for encumbrances -
Fund balance approriated to subsequent fiscal year -

Unreserved un-appropriated fund balance $ 486,746 

Debt Service Fund 

Beginning fund balance and reserve balances $ 1,499 

+ Revenues $ -
- Expenses (1,499) 

Net Change from operations (1,499) 

Ending fund balances and reserve balances -
Fund balance reserved for encumbrances -
Fund balance approriated to subsequent fiscal year -

Unreserved un-appropriated fund balance $ -



CITY OF WATERTOWN 
FY 2014/15 FINANCIAL REPORT (UNAUDITED) 

THROUGH THE QUARTER ENDING JUNE 30, 2015 

GENERAL FUND SUMMARY c 

2014-15 Prior 

General Fund Summary Revised Budget YTD Actual % YTD Actual 

Revenues $ 38,775,491 $ 38,298,196 98.77% $ 37,863,001 

Expenditures $ 40,077,472 $ 38,488,241 96.03% $ 38,815,886 

Net Change in Fund Balance $ (1,301,981) $ (190,044) $ (952,885) 

GENERAL FUND REVENUES 

2013-14 

Actual 

$ 37,863,001 

$ 38,825,886 

$ (962,885) 

General fund revenues were up $435,196 or 1.15% compared to last year due mostly to the increase in the property tax levy by $739,000. 
Sales tax finished up $112,684 and sale of excess hydro-electric power was down ($106,997) compared to last year. Revenue decreases 
were also realized in mortgage tax by $109,106, building permits by $34,575 and utilities gross receipts tax by $45,877. The 10 largest 
general fund budgeted revenues account for over 94% of the total general fund revenues. A summary of general fund revenues is as 
follows: 

2014-15 2013-14 

GENERAL FUND REVENUES Revised Budget Current Y-T-D Y-T-D '7c of Budget Prior Y-T-D Actual 

State Admin. Sales & Use Tax $ 17,490,000 $ 17,129,685 97.94% $ 17,017,001 $ 17,017,001 

Real Property Taxes(net of reserve) $ 8,280,726 $ 8,131,382 98.20% $ 7,601,671 $ 7,601,671 

State Aid, Per Capita $ 4,703,208 $ 4,703,208 100.00% $ 4,703,208 $ 4,703,208 

Sale of Surplus Power $ 3,600,000 $ 3,799,350 105.54% $ 3,906,347 $ 3,906,347 

Refuse and Garbage Charges $ 830,000 $ 847,616 102.12% $ 823,699 $ 823,699 

State Aid, Mortgage Tax $ 375,000 $ 254,595 67.89% $ 363,701 $ 363,701 

Utilities Gross Income Tax $ 340,000 $ 304,468 89.55% $ 350,345 $ 350,345 

lnterfund Transfers $ 290,100 $ 371,987 128.23% $ 343,444 $ 343,444 

State Mass Transportation Assistance $ 234,000 $ 247,742 105.87% $ 234,921 $ 234,921 

Bus Fares $ 160,000 $ 151,198 94.50% $ 161,090 $ 161,090 

Subtotal $ 36,303,034 $ 35,941,231 99.00% $ 35,505,428 $ 35,505,428 

All Other General Fund Revenues $ 2,472,457 $ 2,356,965 95.33% $ 2,357,573 $ 2,357,573 

Total $ 38,775,491 $ 38,298,196 98.77% $ 37,863,001 $ 37,863,001 

Real Property Tax Collections: Gross property tax revenue for FY 14-15 is $8,259,585 which represented an increase of $740,924 
representing an increase of 9.85% over FY 13-14. 

Interest and Penalties on Propertv Taxes: Revenue was down compared to last year by $35,568 or 19.32%. 

Sales Tax Revenue: The City's sales tax collections were up compared to last year by $112,684 or 0.66%. Compared to the adopted 
budget revenue is down by $360,316 or 2.06%. 

Sale of Surplus Power: The City's sale of surplus power was down $106,997 or 2.74% compared to last year even though the 
contractual rate paid by National Grid increased 4.33%. 

Utilities Gross Income Tax Revenue: Under General Municipal Law, the City imposes a 1 % tax on the gross income from every utility 
doing business in the City, Revenue was down compared to last year by $45,877 or 13.09%. 

Mortgage Tax Revenue: The City receives 1/2% tax for each mortgage recorded on property located within the City. Revenue for the 
year was down $109,106 or 30.00% compared to last year. 

NYS Unrestricted Aid and AIM funding: The City's revenue from the NYS Aid and Incentives to Municipalities (AIM) program is the 
same as last year. 



CITY OF WATERTOWN 
FY 2014/15 FINANCIAL REPORT (UNAUDITED) 

THROUGH THE QUARTER ENDING JUNE 30, 2015 

GENERAL FUND EXPENDITURES 

The following 10 departments / categories represent over 85% of the General Fund budgeted expenditures, General fund expenditures 
were down by $902,284 or 2,32% compared to last year. 

2014-15 2013-14 

GENERAL FUND EXPENDITURES Revised Budget Current Y-T-D Y-T-D % of Budge Prior Y-T-D Actual (Unaudited) 

Fire $ 8,945,783 $ 8,754,242 97,86% $ 8,953,245 $ 8,953,245 

Police $ 8,063.213 $ 7,802,721 96,77% $ 7,899,168 $ 7,899,168 

Department of Public Works $ 5,756.360 $ 4.999,531 86,85% $ 5,098,628 $ 5,098,628 

Health Insurance-Retirees $ 3,399,764 $ 3,399,764 100,00% $ 3,335,795 $ 3,335,795 

Debt Service $ 2,613,860 $ 2,588,778 99,04% $ 2,644,204 $ 2,644.204 

Parks and Recreation $ 1,786,204 $ 1,602,932 89,74% $ 1,676,563 $ 1,676,563 

Li brary Transfer $ 1,298,665 $ 1.298,665 100.00% $ 1,209,204 $ 1,209,204 

Bus $ 843,467 $ 766,736 90,90% $ 858,116 $ 858,116 

Traffic Control & Lighting $ 920,173 $ 808,500 87.86% $ 929,154 $ 929,154 

Transfer to Capital Projects $ 470,000 $ 436,490 92,87% $ 1,312,295 $ 1,312,295 

SUBTOTAL $ 34,097,489 $ 32,458,358 95,19% $ 33,916,371 $ 33,916,371 

All Other DepartmentslTransfers $ 5,979,983 $ 5,455,243 91.23% $ 4,899,515 $ 4,909,515 

TOTAL $ 40,077,472 $ 37,913,602 94,60% $ 38,815,886 $ 38,825,886 

GENERAL FUND - PERSONAL SERVICES 

Personal service expenditures account for 39% of the general fund budgeted expenditures, The following table presents the 10 largest 
departmental budgeted personal services, These 10 departments represent 80% of the budgeted general fund personal service 
expenditures, Fire department overtime is up compared to last year by $53,742 or 14.42%, Police department overtime is up significantly 
by $170,033 or 63,52%, 

2014-15 2013-14 

Department Revised Budget Current Y-T-D IY-T-D % of Budge Prior Y-T-D Actual (Unaudited) 

Fire $ 5,307,030 $ 5,353,346 100,87% $ 3,966,523 $ 5,131,669 

Police $ 4,560,602 $ 4,717,896 103.45% $ 3,356,946 $ 4,533,884 

DPW Snow Removal $ 521,901 $ 588,197 112,70% $ 575,205 $ 538,858 

Engineering $ 485,623 $ 419,158 86.31 % $ 316,799 $ 448,009 

Municipal Executive $ 400,263 $ 406,724 101.61 % $ 275,881 $ 371,041 

DPW Central Garage $ 365,132 $ 358,444 98.17% $ 259,114 $ 328,648 

Comptroller $ 339,003 $ 344,816 101.71% $ 223,141 $ 325,837 

DPW Refuse & Garbage $ 328,592 $ 270,835 82.42% $ 213,628 $ 320,861 

Bus $ 327,762 $ 292,204 89,15% $ 228,508 $ 303,941 

DPW Administration $ 233,167 $ 251,183 107,73% $ 168,359 $ 255,356 

SUBTOTAL $ 12,869,075 $ 13,002,803 101.04% $ 9,584,104 $ 12,558,103 

All Other Departments $ 3,347,600 $ 2,879,651 86,02% $ 1,933,501 $ 2,809,001 

TOTAL $ 16,216,675 $ 15,882,453 97,94% $ 11,517,605 $ 15,367,104 



WATER FUND 

CITY OF WATERTOWN 
FY 2014/15 FINANCIAL REPORT (UNAUDITED) 

THROUGH THE QUARTER ENDING JUNE 30, 2015 

Revenues are up compared to last year by $40,917 or 0.81 0/<. Revenues from outside City users increased by $78,493 or 5.58% while 
inside City user revenue decreased $6,110 or 0.18%. Expenditures were up $15,494 or 0.32% compared to last year. 

2014-15 2013-14 

Water Fund Summary Revised Budget Y-T-D Actual Y-T-D % of Budge Prior Y-T-D Actual (Unaudited) 

Revenues $ 5,009,000 $ 5,097,659 101.77% $ 5,056,742 $ 5,056,742 

Expenditures $ 5,023,165 $ 4,826,758 96.09% $ 4,811,263 $ 4,811.263 

Net Change in Fund Balance $ (14,165) $ 270,902 $ 245,479 $ 245,479 

SEWER FUND 

Revenues are up compared to last year by $675,639 or 13.03% primariy due to revenues from City customers increasing $148,241, 
sludge and leachate customers' revenues increasing $87,155 and other governments' revenues increasing $380,816. Expenditures are up 
by $123,539 or 2.38%. 

2014-15 2013-14 

Sewer Fund Sununary Revised Budget Y-T-D Actual rr-T-D % of Budge Prior Y-T-D Actual (Unaudited) 

Revenues $ 5,522,500 $ 5,862,597 106.16% $ 5,186,958 $ 5,186,948 

Expenditures $ 5,592,514 $ 5,318,912 95.11 % $ 5,195,373 $ 5,195,373 

Net Change in Fund Balance $ (70,014) $ 543,685 $ (8,415) $ (8,425) 

LIBRARY FUND 

Excluding the transfer from the General Fund, revenues are up compared to last year by $1,913 or 2.85%. Expenditures were are up 
compared to last year by $11,116 or 0.89%. 

2014-15 2013-14 

Library Fund Summary Revised Budget Y-T-D Actual Y-T-D % of Budge PriorY-T-D Actual (Unaudited) 

Revenues $ 1,364,770 $ 1,367,800 100.22% $ 1,276,426 $ 1,276,426 

Expenditures $ 1,371,543 $ 1,371,092 99.97% $ 1,299,956 $ 1,299,956 

Net Change in Fund Balance $ (6,773) $ (3,291) $ (23,530) $ (23,530) 

The majority of the Library revenues shown in this fund are a result of the library transfer expense ($1,298,665) shown up above in the 
General Fund Expenditures section. All available library revenues such as fines and grants are utilized prior to any transfer from the 
General Fund. 

SELF-INSURANCE FUND 

Revenues are up compared to last year by $125,166 or 1.56%. Expenditures are up by $1,350,117 or 18.04% compared to last year. 

2014-15 2013-14 

Self-Insurance Fund Summary Revised Budget Y-T-D Actual IY-T-D % of Budge Prior Y-T-D Actual (Unaudited) 

Revenues $ 8,190,114 $ 8,172,779 99.79% $ 8,047,614 $ 8,047,614 

Expenditures $ 8,481,114 $ 8,835,054 104.17% $ 7,484,937 $ 7,484,937 

Net Change in Fund Balance $ (291,000) $ (662,275) $ 562,676 $ 562,676 



....•... c· 

General Fund Revenues 
Real Property Taxes 

Special Assessments (sidewalks) 

Real Property Tax Reserve 

Federal Payments in Lieu of Taxes 

Other Payments in Lieu of Taxes 

Interest!Penalties on Property Taxes 

State Admin. Sales & Use Tax 

Utilities Gross Income Tax 

Franchises 

Tax Sale Advertising 

Comptroller's Fees 

Assessor's Fees 

Clerk Fees 

Civil Service Fees 

Police Fees 

Demolition Charges 

Public Works Fees 

DPW Charges - Fuel 

Bus Fares 
Bus Advertising 
Parks & Recreation Charges 

Field Use Charges 

Recreation Concessions 

Stadium Charges 

Arena Fees 

Skating Rink Charges 

Zoning Fees 

Refuse and Garbage Charges 
Toter Fees 

Sale of Surplus Power 

Taxes! Assessment Svcs. Other Gov!. 

Civil Service Charges-School District 

Police Services 

Transportation Services, Other Govts. 

Interest and Earnings 

Rental of Real Property 

Business and Occupational Licenses 

Games of Chance Licenses 

Bingo Licenses 
Building & Alterations Permits 

City Permits 

Plumbing Permits 

Sanitary Sewer Permits 

Storm Sewer Permits 

Fines & Forfeited Bail 

Scrap & Excess Materials Sale 

Minor Sales 

Sale of Real Property 

Sale of Equipment 

Insurance Recoveries 

Refund of Prior Year Expense 

Gifts & Donations 

Premium on Obligations 
Other Unclassified Revenues 

Payment Processing Fees 

Central Printing & Mailing 

Central Garage 

State Aid. Per Capita 

State Aid, MOltgage Tax 

State Reimbursement-Worker's Camp, 

State Reimbursement-Court Security 

State Reimbursement-Court Postage 

CITY OF WATERTOWN 
FY 2014115 FINANCIAL REPORT (UNAUDITED) 

THROUGH THE QUARTER ENDING JUNE 30, 2015 
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$ 8302,601 $ 8,259,585 99,48% $ 7,518,661 :5 7,518,661 

5> 10,125 $ 7,888 77.91c,{- $ 8,574 $ 8,574 

:5 (32,000) $ (136,091) 425.28% ~ , 74,437 $ 74,437 

$ 37.500 $ 41,193 109. 85 o/c $ 37.108 $ 37,108 

$ 101,625 $ 109.219 107,47% $ 103.154 $ 103,154 

S 150,000 $ 148,494 99.00% S I 84J)62 $ 184.062 

$ 17,490,000 $ 17,129,685 97.94'7c $ 17,017,001 $ 17,017,001 

S 340,000 $ 304,468 89.55% $ 350,345 $ 350,345 

$ 404,000 $ 383,828 95.01% $ 388.550 $ 388.550 

S 16,000 ~ 14,330 89.56% $ 20,925 S 20,925 

$ 8,000 $ 8,054 100.68% $ 7,745 S 7.745 

$ 250 S 507 202.80% S 508 $ 508 

$ 115,000 $ 116,219 101.06'10 S 113,781 $ 113.781 

$ 1,500 S 2,035 135.670/c S 1,385 S 1.385 

S 13,000 $ 6,795 52.27% $ 2.050 $ 2,050 

$ $ 0.00% $ $ 
$ 85,000 S 108.545 127.70% $ 88,169 $ 88,169 

$ 28,700 $ 24,887 86.71% $ 33,305 ::; 33,305 

$ 160,000 $ 151,198 94.50% $ 161,090 $ 161.090 

$ 12,000 $ 14,825 123.54% $ 14,395 $ 14,395 

$ 7,800 $ 16,739 214.60% '); 16,204 $ 16,204 

$ 26,500 S 26.244 99.03% $ 36,290 $ 36,290 

$ 69,700 $ 96,589 138.58% $ 74,760 S 74,760 

$ 14,500 $ 29,059 200,41 % $ 17,050 $ 17,050 

$ 7,750 $ 4,440 57.29% $ 44,472 $ 44,472 

$ 128,000 $ 162,945 127.30% $ 127,101 $ 127,101 

$ 3,500 $ 2,600 74.29% $ 3,500 $ 3,500 

$ SOO,OOO $ 473,288 94.66% $ 486,041 $ 486,041 

$ 330,000 $ 374,328 113,43% $ 337,659 $ 337,659 

$ 3.600,000 $ 3,799,350 105.54% $ 3,906,347 $ 3,906,347 

$ 4,930 $ 4,929 99.98% S 4,959 $ 4,959 

$ 28,640 $ 31,193 108.91% $ 33,500 $ 33,500 

$ 97,000 $ 102,811 105.99% $ 110,537 $ 110,537 

$ 5,600 $ 5,600 100.00% $ 5,600 $ 5,600 

$ 20,000 S 10,651 53.26% $ 11,526 $ 11,526 

$ 70,585 $ 60,884 86.26% $ 84,384 $ 84,384 

$ 5,000 $ 4,447 88.95% $ 6,91 I $ 6,911 

$ 100 $ 91 91.36% $ 73 $ 73 
$ 3,000 $ 2,173 72,43% $ 2,326 $ 2,326 

$ 65,000 $ 50,696 77.99% $ 85,272 $ 85,272 

$ 5,000 $ 2,357 47.13% $ 9,621 $ 9,621 

$ - $ - 0.00% $ 250 $ 250 

$ 5.000 ::; 4,645 92.90% $ 5,245 $ 5,245 

$ 250 $ 2,410 964.00% $ 400 $ 400 

$ 145,000 $ 117,475 81.02% $ 120,182 $ 120,182 

$ 6,000 $ 15,387 256.46% $ 17,459 $ 17.459 

$ 100 $ - 0.00% $ - $ -
$ 25,000 $ 40,779 163.l2'7c $ 3 $ 3 

$ 15,000 $ 7.050 47.00% $ 18,202 $ 18,202 

$ 15,000 $ 18.521 123.47% $ 21,035 $ 21.035 

$ 5,000 $ 4,367 87.34% $ 35,282 $ 35,282 

$ 20,500 $ 19,776 96.47% $ 2L273 $ 21,273 

$ - $ 1,427 0.00% $ - $ -
$ 1,000 $ 1,075 107.46'10 $ 987 $ 987 

$ 4,000 $ 5,745 143.63% S 4,129 $ 4,129 

$ 6,250 $ 4,974 79.58% $ 4,587 $ 4,587 

$ 120,000 $ 96,947 80.79% $ 108,088 $ 108,088 

$ 4,703,208 $ 4,703.208 100.00% $ 4,703,208 $ 4,703,208 

$ 375,000 $ 254,595 67,89% $ 363,701 S 363,701 

$ 81.500 $ 94,616 116.09% $ 73,140 $ 73,140 

$ 37,000 $ 36,960 99.89% $ 36.540 $ 36,540 

$ 1,752 $ l.752 100.00% $ L772 $ 1,772 

I 
r % I 

$ 740,924 9.85'/c 

$ (686) -8.00% 

$ (210,527) -282.83'10 
$ 4.085 11.01 % 

S 6,065 5.88% 

$ (35,568) -19.32% 

S 112,684 0.66'7c 

S (45.877) -13.09% 

$ (4,722) -1.22'10 

$ (6,595) -31.52% 
$ , 309 3.99% 

$ (1) -0.20% 

$ 2.437 2.14% 

$ 650 46.93% 

$ 4.745 231.51% 

$ 0.00% 

S 20,376 23.11% 

$ (8,419) -25.28% 

S (9,891) -6.14'10 
$ 430 2.99'10 
$ 535 3.30'lc 
$ (10.046) -27.68% 

$ 21.829 29.20% 

$ 12,009 70,43% 

$ (40,032) -90.02% 

$ 35,844 28.20'10 
$ (900) -25.71% 

$ (12,752) -2.62% 
$ 36,670 10.86% 

$ (106,997) -2.74% 

$ (30) -0.60% 

S (2,307) -6.89% 

$ (7,726) -6.999c 
$ 0.00% 
$ (875) -7.59% 

$ (23,500) -27.85% 

$ (2.463) -35.65% 

$ 18 24.86% 

$ (153) -6.59% 

$ (34,575) -40.55'10 
$ (7,264) -75.50'10 
$ (250) -100.00% 

$ (600) -11.44% 
::; 2,010 502.50% 

$ (2,708) -2.25% 

$ (2,072) -11.87% 

$ 0.00% 
$ 40,776 1359200.3;1'7c 

$ (11,152) -61.27% 

$ (2,514) -11.95% 

$ (30,915) -87.62% 

$ (1,497) -7.04% 

$ 1,427 #DIVIO' 

$ 88 8.87% 

$ 1.616 39.13% 

$ 387 8.44% 

$ (11,141) -10.31 % 
$ 0.00% 

S (109,106) -30.00% 

$ 21,476 29.36% 

$ 420 1.15% 

$ (20) -1.15% 
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State Reimbursement-CHIPs 

State Mass Transportation Assistance 

State Aid-Bus Projects 

State Aid, Youth Program 

State Aid. Juvenile Program 

State Aid, Other Home & Community Service 

Federal Aid Police Block Grant 

Federal Aid Highway Safety 

Federal Transportation Assistance 

Federal Aid-Transportation Grants 

Federal Aid - Snowstorm 

Federal Aid-Other Home & Community Servo 

Interfund Transfers 

Total Revenue 

Appropriated Fund Balance 

Revenue and Fund Balance 

General Fund Expenditures 
Legislative Board 

Mayor 

Municipal Executive 

Comptroller 

Purchasing 

Assessment 

Tax Advertising 
Property Acquired for Taxes 

Fiscal Agent Fees 

Clerk 

Law 

Civil Service 

Engineering 
DPW Administration 

Buildings 

Central Garage 

Central Printing & Mailing 

Information Technology 

Judgements & Claims 

Taxes on Property 

Contingency 

Police 

Fire 

Control of Animals 

Safety Inspection 

DPW Municipal Maintenance 

DPW Road Maintenance 

DPW Snow Removal 

Hydro Electric Production 

Traffic Control & Lighting 

Bus 

Off Street Parking 

ConuTIunity Action 

Publicity 

Pri vate Social Services Agency 

Recreation Administration 

Thompson Park 

Recreation Playgrounds 

Recreation Fairgrounds 

Recreation Outdoor Winter Activities 

Recreation Athletic Programs 

Recreation Swimming Pools 

Recreation Ice Arena 

Historian 

CITY OF WATERTOWN 
FY 2014/15 FINANCIAL REPORT (UNAUDITED) 

THROUGH THE QUARTER ENDING JUNE 30, 2015 
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$ 81,750 5) 100.738 123.23% $ 5,349 $ 5,349 $ 95.389 1783.23'70 

$ 234.000 S 247,742 105.87% $ 234.921 $ 234,921 $ 12.822 5.46% 

$ 6)50 S 0.00% $ 830 $ 830 $ (830) ·100.00'70 

S S 0.00% $ 4,528 $ 4.528 5> ( 4.528) -100.00% 

$ - $ 4.32% $ 3,316 $ 3.316 $ (2.236) -67.43% 

$ 25.000 $ 1,080 0.00'10 $ 4,320 $ 4.320 $ (4,320) -100.00% 

$ 92,925 $ 143,047 153.94% $ 187,442 $ 187.442 S (44,395) -23.68'70 

$ 8,500 $ 8,679 102.11% $ 7,350 $ 7,350 $ 1,329 18.08% 

$ 234,000 :> O.oocl<- $ 6,640 $ 6,640 $ (6.640) -100.00'70 

$ $ 0.00% $ - $ - $ 0.00'70 

S $ 28,462 0.00% $ $ - S 28,462 #DlV/O' 

$ S 7,675 0.00'70 $ $ $ 7,675 #DlVIO' 

S 290,100 $ 371,987 128.23'70 $ 343,444 $ 343,444 $ 28,542 8.31 '70 
$ 38,775,491 $ 38,298,196 98.77% $ 37,863,001 $ 37,863,001 S 435,196 1.15'70 

$ 1,301,981 $ 0.00'10 $ 952,885 $ 962.885 S (952,885) ·100.00% 

$ 40.077,472 $ 38,298.196 95.56% $ 38,815,886 $ 38,825,886 $ (517.689) -1.33% 

$ 137,024 $ 131,200 95.75% S 73,331 $ 73,331 S 57,869 78.92% 

$ 34,560 $ 28,064 81.21 '70 $ 28,211 S 28,211 $ (146) -0.52% 

$ 615,958 $ 607,062 98.56% $ 580,210 $ 580,210 $ 26,852 4.63% 

$ 604,318 $ 555,028 91.84% $ 527,290 $ 527,290 $ 27,738 5.26% 

$ 137,807 $ 134,310 97.46% $ 134,802 $ 134,802 $ (492) -0.37% 

$ 286,145 $ 277,796 97.08% $ 245,007 $ 245,007 $ 32.789 13.38% 

$ 19,850 $ 16,084 81.03% $ 21.053 $ 21,053 $ (4,969) -23.60% 

$ 31,750 $ 6.668 21.00'70 $ 2,700 $ 2,700 $ 3,968 146.95% 

$ 800 $ 800 100.00% $ 920 $ 920 $ (120) -13.04'70 

$ 206,960 $ 201,407 97.32% $ 213,697 $ 213,697 $ (12,290) -5.75% 

$ 309,333 $ 287,378 92.90% $ 289,009 $ 289,009 $ (1,631) -0.56% 

$ 69,167 $ 68.193 98.59% $ 73,645 $ 73,645 $ (5,452) -7.40% 

$ 818.742 $ 680,347 83.10% $ 686,722 $ 686,722 $ (6,375) -0.93% 

S 541,704 $ 488,872 90.25% $ 471,011 $ 471,011 $ 17,861 3.79% 

$ 196.064 $ 178,450 91.02% $ 178,476 $ 178,476 $ (26) -0.01% 

$ 728,626 $ 668,001 91.68% $ 775,901 $ 775.901 $ (107,900) -13.91% 

$ 72,726 $ 63,418 87.20'70 $ 71,133 $ 71,133 $ (7,715) -10.85% 

$ 502,071 $ 492.179 98.03% $ 458.527 $ 458,527 $ 33,652 7.34% 

$ 5,500 $ - 0.00% $ - $ - $ - 0.00% 

$ 40,225 $ 40,188 99.91% $ 39,466 $ 39,466 $ 722 1.83% 

$ - $ 0.00% $ $ - $ 0.00'70 

$ 8,063,213 $ 7,802,721 96.77% $ 7,899,168 $ 7,899,168 $ (96,447) -1.22% 

$ 8,945,783 $ 8,754,242 97.86% $ 8,953,245 $ 8,953,245 $ (199,003) -2.22'70 

$ 275,543 $ 275,542 100.00% $ 4,740 $ 4.740 $ 270,802 5713.12'70 

$ 441,441 $ 379,893 86.06% $ 365,847 $ 365,847 $ 14,046 3.84% 

$ 663,207 $ 562,901 84.88'10 $ 644,530 $ 644,530 $ (81,629) -12.66'70 

$ 1,03U55 $ 858,377 83.24% $ 733,369 $ 733,369 $ 125,008 17.05% 

$ 1,420,805 $ 1,274,042 89.67'70 $ 1,325,241 $ 1,325,241 $ (51,199) -3.86% 

$ 475,073 $ 417,171 87.81% $ 380,986 $ 380,986 $ 36,185 9.50% 

$ 920,173 $ 808,'i00 87.86% $ 929,154 $ 929,154 $ (120,654) -)2.99% 

$ 843,467 $ 766,736 90.90'70 $ 858,116 $ 858,116 $ (91,380) -10.65% 

$ 44,397 $ 41,635 93.78'70 $ 42,615 $ 42,615 $ (981) -2.30% 

$ 47,500 $ 47,500 100.00% $ 52,000 $ 52,000 $ (4,500) -8.65% 

$ 5,100 $ 100 1.96% $ 450 $ 450 $ (350) -77.83% 

$ - $ - 0.00% $ $ - $ - 0.00'70 

$ 273,517 $ 260,029 95.07% $ 305,083 $ 305,083 $ (45,054) -14.77% 

$ 389.271 $ 361,534 92.87% $ 307,464 $ 307,464 $ 54,070 17.59'70 

$ 83,114 $ 64,791 77.95'70 $ 65,981 $ 65,981 $ (1,190) -1.80'70 

$ 200,698 $ 150,370 74.92% $ 178,633 $ 178,633 $ (28,263) -15.82% 

$ 28,725 $ 12,127 42.22% $ 678 $ 678 $ 11,449 1689.27% 

$ 139,561 $ 125,240 89.74% $ 74,200 $ 74,200 $ 51,040 68.79% 

$ 158,321 $ 141,771 89.55% $ 160,793 $ 160,793 $ (19,022) -11.83% 

$ 541,722 $ 499,197 92.15'70 $ 584,410 $ 584,410 $ (85,212) -14.58'70 

$ 250 $ 0.00% $ $ $ 0.00% 
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Zoning 

Planning 
DPW Storm Sewer 

DPW Refuse & Garbage 
Worker's Compensation 

Unemployment Insurance 

Health Insurance-Retirees 

Medicare Reimbursements 

Compensated Absences 
Other Employee Benefits 

General Liability Reserve Transfer 

Library Transfer 
Serial Bonds - Principal 
Serial Bonds-Interest 

Capital Reserve Fund 

Capital Fund Transfer 
Black River Trust Fund Transfer 

TOTAL 

Water Fund Revenues 
Water Rents 
Unmetered Water 

Outside User Fees 
Water Service Charges 
Interest & Penalties on Water Rents 

Interest Earnings 
Sale of Scrap 
Sale of Equipment 
Insurance Recoveries 

Refund of Prior Years Expenditure 
Unclassified Revenues 

Payment Processing Fees 
Metered Water Sales Funds 
Interfund Transfers 

Total Revenue 
Appropriated Fund Balance 
Revenue and Fund Balance 

Water Fund Expenditures 
Taxes on Property 
Contingency 
Water Administration 

Source of Supply, Power and Pump 

Water Purification 

Transmission and Distribution 
Worker's Compensation 

Unemployment Insurance 
Health Insurance 

Medicare Reimbursements 

Compensated Absences 
Other Employee Benefits 

General Liability Transfer 

Serial Bonds - Principal 
Serial Bonds - Interest 

Transfer to Coagulation Reserve 

Transfer to Capital 

TOTAL 

CITY OF WATERTOWN 
FY 2014/15 FINANCIAL REPORT (UNAUDITED) 

THROUGH THE QUARTER ENDING JUNE 30, 2015 
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$ 3,200 $ 1,376 42.999'0 :5 2,733 $ 2,733 $ (1,358) -49.67°10 
$ 15,650 S 6.833 43.669'0 $ 24,512 $ 24,512 S (17,678) -72.12% 

$ 426.510 $ 370,835 86.95% $ 320,430 $ 320,430 $ 50,405 15.739'0 

$ 944,353 $ 776,502 82.23% S 828.145 $ 828.145 $ (51.643) -6.24% 

$ 70,400 $ 70,394 99.99% S 52,950 $ 52,950 $ 17,444 32.94% 

$ 7,500 $ 1,771 23.629'0 $ 17,714 $ 17,714 $ (15,943) -90.0OCk 

$ 3.399,764 $ 3,399,764 100.()09'o $ 3,335,795 $ 3,335,795 $ 63,969 1.92% 

$ 351,205 $ 339,142 96.579'0 $ 325,715 $ 325,715 $ 13,427 4.12% 

$ 15,000 $ (16,721) -111.48% $ (77.980) S (77,980) $ 61,259 -78.56ck 

$ 5,000 $ 4,907 98.15,* $ 7,355 $ 7,355 $ (2,447) -33.28% 

$ 75,000 $ 75,000 100.00% $ 75,000 $ 75,000 S - 0.00% 

$ 1,298,665 $ 1,298,665 100.009'0 $ 1,209,204 $ 1.209,204 $ 89,461 7.409'0 

$ 2,099,627 $ 2,099,611 100.00% $ 2,082,288 $ 2,082,288 S 17.323 0.839'0 

$ 514,233 S 489.167 95.13<70 $ 561,916 $ 561,916 $ (72,749) -12.95% 

$ - S 0.00% $ $ $ - 0.00% 

$ 470,000 S 436,490 92.87% $ 1,312,295 $ 1,312,295 $ (875,805) -66.74% 

$ 10,000 $ 10,000 100.00'* $ - $ 10,000 $ 10,000 #DlY/Ol 

$ 40,077,472 $ 37,913,602 94.609'0 $ 38,815,886 $ 38,825,886 $ (902,284) -2.32% 

$ 3,275,000 $ 3,322,459 101.45% $ 3,328,569 $ 3,328,569 $ (6,110) -0.18% 

$ 1l,000 $ 6,471 58.83% $ 8,713 $ 8,713 $ (2,242) -25.739'0 
$ 1,437,000 $ 1,485,689 103.39% $ 1,407,196 $ 1,407,196 $ 78,493 5.58% 
$ 75,000 $ 62,305 83.07% $ 78,093 $ 78,093 $ (15,788) -20.22% 

$ 60,000 $ 64,318 107.209'0 $ 57,203 $ 57,203 $ 7,115 12.44% 

$ 500 $ 1,244 248.76% $ 792 $ 792 $ 452 57.02'/0 

$ 5,000 $ 8,548 170.96% $ 7,288 $ 7,288 $ 1,261 17.30% 
$ - $ - 0.00% $ 8,225 $ 8,225 $ (8,225) -100.00% 

$ - $ 2,822 0,00% $ 903 $ 903 $ 1,919 212.53% 

$ $ 1,750 0.00% $ 3,450 $ 3,450 $ (1,700) -49,27% 

$ 1.000 $ 1,707 170.74% $ 334 $ 334 $ 1,374 411.489'0 
$ 2,500 $ 3,487 139.48% $ 2,636 $ 2,636 $ 851 32.27% 

$ 141,000 $ 115,750 82.09% ::; 131,517 $ 131.517 S (15,767) -11.99% 

$ 1,000 $ 15,681 1568,11% $ - $ - $ 15,681 #DlY/Ol 

$ 5,009,000 $ 5,097,659 101.77% $ 5,056,742 $ 5,056,742 $ 40,917 0.81% 

$ 193,000 $ 0.00% $ - S $ - 0.009'0 
$ 5,202,000 $ 5,097,659 97.99'70 $ 5,056,742 $ 5,056,742 S 40,917 0.81% 

$ 775 $ 765 98.65% $ 710 $ 710 $ 54 7.63'* 
$ 96 $ - 0.00% $ - $ - $ - 0.00% 
$ 272,069 $ 256,082 94,12% $ 265,310 $ 265,310 $ (9,229) -3.48% 
$ 606,330 $ 584,292 96.37% $ 535,275 $ 535,275 $ 49,016 9.16% 

$ 1,770,969 $ 1,694,652 95.699'0 $ 1,779,934 $ 1,779,934 $ (85,282) -4.79% 

$ 1,267,830 $ 1,197,730 94.47% $ 1,185,598 $ 1,185,598 $ 12,132 1,02% 

S 3,500 $ 3,250 92.87% $ 2,270 $ 2.270 $ 981 43.21% 
$ 5,850 $ 5,808 99.29% $ 3,177 $ 3,177 $ 2,632 82.84% 
$ 137,081 $ 137,059 99.989'0 $ 120,385 $ 120,385 $ 16,674 13.85% 
$ 10,700 $ 10,333 96.57% $ 10,070 $ 10,070 $ 262 2.60% 

$ 2,000 $ (5,629) -281.47% $ 5,911 $ 5,911 $ (11 ,541) -195.239'0 

$ 400 $ 293 73.25% $ 570 $ 570 $ (277) -48.55% 

$ 15,000 $ 15,000 100,00% $ 15,000 $ 15.000 $ 0.00% 

$ 488,047 $ 488.034 100,00% $ 465,558 $ 465,558 $ 22,476 4.83% 

$ 108,518 $ 108,423 99.91% $ 126.343 $ 126,343 $ (17,920) -14.18% 
$ - $ - 0.00% $ - $ $ 0.009'0 

$ 334.000 $ 330,667 99.00% $ 295,152 $ 295,152 $ 35,516 12.03% 

$ 5,023,165 $ 4,826,758 96.09% $ 4,811,263 $ 4,811,263 $ 15,494 0.32% 



Sewer Rents $ 

Sewer Charges S 
Interest & Penalties on Sewer Rents $ 
Sewer Rents-Governments $ 

Interest Earnings $ 

Permit Fees S 
Sale of Scrap $ 

Sale of Equipment $ 

Insurance Recovery S 

Refund of Prior Years Expenditure $ 

Unclassified Revenues $ 

Payment Processing Fees $ 
Interfund Revenues $ 

State Aid - Workers Compensation S 

State Aid CHIPSs $ 

State Aid - Home & Community $ 

Federal Aid, Community Services $ 

Interfund Transfer $ 
Total Revenue $ 

Appropriated Fund Balance $ 

Total Revenue $ 

Sewer Fund Expenditures 
Sewer Administration $ 

Sanitary Sewer $ 

Sewage Treatment and Disposal $ 

Contingency $ 

Worker's Compensation $ 

Unemployment Insurance $ 
Health Insurance- Retirees $ 
Medicare Reimbursements $ 

Compensated Absences $ 
Other Employee Benefits $ 

General Liability Transfer $ 

Serial Bonds - Principal $ 
Serial Bonds - Interest $ 
Transfer to Capital Reserve Fund $ 

Transfer to Capital Fund $ 
TOTAL $ 

Librarv Fund Revenues 
Library Fines $ 

Library Grant $ 
Unclassified Revenues $ 
Interfund Transfer $ 
Total Revenue $ 

Appropriated Fund Balance $ 

Revenue and Fund Balance $ 

Library Fund Expenditures 
Contingency $ 
Library Fund Expenditures $ 
Worker's Compensation $ 

Health Insurance $ 
Medicare Reimbursements $ 
Compensated Absences $ 
Other Employee Benefits S 
Serial Bonds - Principal $ 

Serial Bonds - Interest $ 

Transfer to Capital $ 

TOTAL $ 

CITY OF WATERTOWN 
FY 2014/15 FINANCIAL REPORT (UNAUDITED) 

THROUGH THE QUARTER ENDING JUNE 30, 2015 

2,520,000 S 2,562,847 101,70'7<, $ 2,414,606 S 

714,000 $ 735,577 103.02% $ 648,422 S 
50,000 $ 60,259 120.52% $ 51,301 $ 

1,870,300 S 2,038,975 109.02'70 S 1,658.158 S 
1,500 $ 328 21.86'70 $ 562 S 

20,000 $ 17,500 87.50% $ 19,000 S 
2,000 $ 2,000 100.00% S 2,193 S 

1,000 S 0.00% $ 1.160 $ 

- $ 31,968 0.00% $ 903 S 
- S 1,755 0.00% $ 7" ~., $ 

- S 0.00% $ - $ 

2,500 $ 3,487 139.48% $ 2,635 $ 
340,200 S 371.122 109.09% $ 358,521 $ 

- $ , 615 0.00% $ 133 $ 

- $ 4,942 0.00% $ 3,088 $ 
- $ 0.00% $ - $ 

- $ 9,032 0.00<70 $ 10 S 
1,000 $ 17,367 1736.70% $ - $ 

5.522,500 $ 5,862,597 106.16'70 $ 5,186,958 $ 
51.652 $ - 0,00% $ 8,415 $ 

5574,152 $ 5,862,597 105.17% $ 5,195,373 ::; 

255,890 $ 242,833 94.90% $ 247,473 $ 
452,690 $ 421,489 93.11% $ 405,749 $ 

3,715,289 $ 3,477,520 93.60% $ 3,317,337 $ 
$ 0.00'10 $ - S 

3,700 $ 2,893 90.41 % $ 2,020 $ 

2,300 $ 2,299 99.95'70 $ - $ 
143,418 $ 143,320 99.93% $ 145,955 $ 

10,700 $ 10,542 98.53% $ 10,490 $ 
2,000 $ 11,270 563.52% $ (619) $ 

300 $ 164 54.67% $ 609 $ 

15,000 $ 15,000 100.00% $ 15,000 $ 

724,926 $ 724,884 99.99% $ 448,654 $ 

221,801 S 221,697 99,95<70 $ 117,705 $ 

- $ - 0.00% $ $ 

45,000 $ 45,000 100.00% $ 485,000 $ 

5,592,514 $ 5,318,912 95.11 '10 $ 5,195,373 $ 

20,000 $ 18,669 93.34Yo $ 21,116 $ 

46,105 $ 46,105 100.00% $ 46,105 $ 

- $ 0,00% $ - $ 
1,298,665 $ 1,299,188 100.04'70 $ 1,209,205 $ 

1,364,770 5> 1,367,800 100.22% $ 1,276,426 $ 
- $ 3,291 0.00% $ 23,530 $ 

1,364,770 $ 1.371,092 100.46% $ 1,299,956 I $ 

$ 0.00% S $ 
1,066,205 $ 1,066,087 99.99% $ 1,058,933 $ 

1,500 $ 1,449 96,61% $ 1,012 $ 

115,637 $ 115,626 99.99% $ 115,387 $ 

14,800 $ 14,791 99.94% $ 16,574 $ 

225 $ 0.00% $ (1,438) $ 

100 $ 97 97.00Yo $ 274 $ 

46,975 $ 46,971 99.99% $ 43,000 $ 

5,051 $ 5,034 99.67% $ 11,916 $ 
114,325 $ 114,316 99.99% $ 54,297 $ 

1,371,543 $ 1,371,092 99.97% ::; 1,299,956 $ 

2,414,606 ::; 148,241 6.14% 

648,422 $ 87,155 13.44% 

51.301 S 8,959 17.46'7c 

1,658,158 $ 380,816 22.97% 

562 $ (235) -41,71% 

19,000 S (1,500) -7.89'70 
2.193 $ (193) -8.81Yo 
1,160 S (1.160) -100J)0'k 

903 $ 31,065 3440.46% 

23 $ 1,732 7629.78% 

$ - O.OOy, 

2,635 $ 852 32.33% 

358,521 $ 12,601 3.51 '70 
133 $ 483 363.59% 

3,088 $ 1,854 60.04% 
- $ 0.00% 

- $ 9,022 90224,60Y, 

- $ 17,367 #DIV/O' 

5,186.948 $ 675,639 13.03% 
8,425 $ (8,415) -100.00% 

5,195,373 $ 667,224 12.84% 

247,473 $ (4,640) -1.87% 

405,749 $ 15,739 3.88% 

3,317,337 S 160,183 4.83% 

- $ 0.00'7c 

2,020 $ 873 43.21% 

$ 2,299 #DIV/O' 
145,955 $ (2,635) -1.81% 

10,490 $ 52 0.50% 
(619) $ 11,890 -1920,14% 

609 $ (445) -73.08% 

15,000 $ 0.00% 

448,654 $ 276,230 61,57% 

117,705 $ 103,992 88.35% 
- $ - 0,00'70 

485,000 $ (440,000) -90.72% 

5,195,373 $ 123,539 2.38% 

21J16 $ (2,447) -11.59% 

46,105 $ (0) 0.00% 
- $ - 0.00% 

1,209,205 $ 89,983 7.44% 

1,276,426 $ 91,374 7,16% 

23,530 $ (20,238) -86.01% 

1,299,956 $ 71,135 5.47% 

- $ O.()O% 

1,058,933 $ 7,155 0.68% 

1,012 $ 437 43.21% 

115,387 $ 238 0.21% 

16,574 S (1,783) -10,76% 

(1,438) S 1,438 -100.00% 

774 $ (177) -64.66% 

43,000 $ 3,971 9.23% 

11,916 $ (6,882) -57.75% 

54,297 $ 60,019 110,54% 

1,299,956 $ 71,135 5.47% 



Shared Service Charges $ 
Interest and Earnings $ 

Insurance Recoveries $ 
Medicare Part 0 reimbursement $ 

Refund of Prior Years Expenditure S 
Employee Contributions $ 
Unclassified Revenues $ 

Prescription Reimbursements $ 
Federal Early Retiree Reinsurance Program $ 
Total Revenue $ 

Appropriated Fund Balance $ 
Revenue and Fund Balance $ 

Self-Insurance Fund Expenditures 
Administration $ 
Medical Claims $ 

Pharmacy Claims $ 

TOTAL $ 

CITY OF WATERTOWN 
FY 2014/15 FINANCIAL REPORT (UNAUDITED) 

THROUGH THE QUARTER ENDING JUNE 30, 2015 

7,124,986 $ 6,985,703 98,05% $ 6,960,819 S 
500 S 2,865 573.06'70 S 1,454 $ 

100,000 $ 33,181 33.18% $ 56,273 $ 
190,000 S 213,900 112.58'7c $ 236,896 $ 

5) 97,687 0.00'7c $ 34,307 $ 

654,628 $ 612,866 93.62% $ 610,442 $ 
$ 0.00% $ $ 

120,000 $ 226,577 188.81% $ 147,423 $ 
$ 0,00% $ - $ 

8,190,114 $ 8,172,779 99.79% $ 8,047,614 $ 
291,000 $ 662,275 227.59'70 $ - S 

8.481,114 $ 8,172.779 96.36% $ 8,047,614 $ 

528.114 $ 526,095 99.62% $ 553,857 $ 

5,156,000 $ 5,512,762 106.92'7c $ 4,319,677 $ 
2,797,000 $ 2,796,198 99.97"7c $ 2,611,404 $ 

8,481,114 $ 8,835,054 104.17% $ 7,484,937 $ 

6,960,819 $ 24,884 0,36% 

1,454 S 1,411 97.00% 

56,273 $ (23,092) -41.04'7c 
236,896 $ (22,996) -9.71 '7e 

34,307 $ 63380 184.75'7c 
610,442 $ 2,424 0.40% 

$ O.OO'7c 
147,423 $ 79,155 53.69'7c 

$ 0.00'7c 
8,047,614 S 125.166 1.56% 

- $ 662,275 #DlV/O' 
8,047,614 $ 125,166 1.56% 

553,857 $ (27,762) -5.01 '7e 
4,319,677 $ 1,193,085 27.62'7c 
2,611.404 $ 184,794 7.08% 

7.484,937 $ 1,350,117 18.04% 
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