CITY OF WATERTOWN, NEW YORK
AGENDA

This shall serve as notice that the next regularly scheduled meeting of the City Council
will be held on Tuesday, January 20, 2015, at 7:00 p.m. in the City Council Chambers,
245 Washington Street, Watertown, New York.

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE

ROLL CALL

ADOPTION OF MINUTES

COMMUNICATIONS

PRESENTATION

Independent Auditors’ Report for the Fiscal Year Ending June 30, 2014
Liz Bush, CPA, Bowers & Company CPAs PLLC

PRIVILEGE OF THE FLOOR
RESOLUTIONS
Resolution No. 1 - Appointment to Transportation Commission,

Susan Beaman

Resolution No. 2- Establishing Standard Work Day and Reporting for
Appointed Officials

Resolution No. 3 - Approving Lease Agreement Between the City of
Watertown and Watertown Bucks, Inc.

Resolution No. 4 -  Approving Appendix B to Contract Between the City of
Watertown and State of New York, Unified Court System

Resolution No. 5-  Amendment No. 100 to the Management and Management
Confidential Pay Plan

Resolution No. 6 - Approving Change Order No. 4 to Waste Water
Disinfection Improvement Project, Electrical Work,
Dow Electrical Inc.



Resolution No. 7-  Approving Amendment No. 6 to Professional Services
Agreement, GHD Consulting Engineers LLC

Resolution No. 8 - Approving Change Order No. 6 to Waste Water
Disinfection Improvement Project, HVAC,
Hyde-Stone Mechanical

ORDINANCES
LOCAL LAW
PUBLIC HEARING
OLD BUSINESS
Tabled Resolution Approving Intergovernmental Agreement
Relative to Dog Control Services With County of Jefferson
Tabled Resolution Approving Whitewater Park Public Access
Limited Use Agreement with Hole Brothers Holdings, LLC
STAFF REPORTS
1. Performance Review of City Manager and City Clerk
2. Permanent Appointment of City Engineer '
3. Tax Sale Certificate Assignment — 591 Rear Main Street West
4. Fiscal Year 2013-14 Audit Report
5. Sales Tax Revenue — December 2014
6. Letter of January 7, 2015 Requesting a Waiver of Fees
NEW BUSINESS
EXECUTIVE SESSION
WORK SESSION
ADJOURNMENT

NEXT REGULARLY SCHEDULED CITY COUNCIL MEETING IS MONDAY,
FEBRUARY 2,2015.



Res No. 1

January 9, 2015

To: The Honorable Mayor and City Council
From: Sharon Addison, City Manager
Subject: Appointment to the Transportation Commission,

Susan Beaman
At the January 5, 2015 City Council Meeting, Council reviewed
Ms. Beaman'’s letter requesting consideration to the Transportation Commission.

Attached is a resolution appointing her to the Transportation Commission
to fill the unexpired term of Roberta Hagerty, such term expiring April 1, 2016.



Resolution No. 1

RESOLUTION
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Appointment to Transportation Commission,
Susan Beaman

Introduced by

January 20, 2015

Council Member BURNS, Roxanne M.

Council Member BUTLER, Joseph M. Jr.
Council Member JENNINGS, Stephen A.
Council Member MACALUSO, Teresa R.

Mayor GRAHAM, Jeffrey E.

YEA

NAY

RESOLVED that the following individual is appointed to the Transportation
Commission to fill the unexpired term of Roberta Hagerty, such term expiring on April 1, 2016:

Susan Beaman

102 Creek Wood Drive, Apt. 1

Watertown, NY 13601

Seconded by




Susan Beaman
102 Creek Wood Drive, Apt. 1
Watertown, NY 13601

December 29, 2014

Ms. Sharon Addison

City Manager

245 Washington Street, Room 302
Watertown, NY 13601

Dear Ms. Addison and City Council Members:

I am writing regarding my interest in serving on the City Transportation Commission. As a
lifetime resident of the City of Watertown and Jefferson County, | believe | can be of benefit
to the Commission. | have seen Watertown in the past, present and what could be the future.
History is always of help in any present and future planning. | think we can look at the things
that once worked in the City of Watertown and bring them forward into 2015 and beyond.

As | have said before, | believe the city buses will play an important role in the future of
Watertown. and especially in the downtown area. We need to market downtown, and we
need to market the buses. Why not market them together?

We need a master plan, and if there isn’t already one, we need to develop one. The plan
should start now and stretch out over the next few years. We need to listen and talk and

share ideas. One small idea or thought can mushroom into something bigger and better.

| would love to share my ideas and thoughts with the Commission; and if you think | could
be of help, | would love to serve.

Sincerely,

€S
wanesns O : NVCW NG

Susan Beaman



Res No. 2
January 7, 2015

To: The Honorable Mayor and City Council
From: James E. Mills, City Comptroller and Ann Saunders, City Clerk
Subject: NYS Retirement System — Appointed Officials

The City has been notified by the NYS Retirement System that it needs to
adopt a “Standard Workday and Reporting Resolution for Elected and Appointed
Officials” (Form RS 2417) to include positions the State considers to be appointed. The
adoption of this resolution does not alter the standard workdays already established for
the City Council or appointed officials.

“Appointed officials” are defined as individuals who are appointed by an
elected official, an appointed official or governing board. They hold an office in
government and participate in the exercise of authority (either their own or that of their
superior). This also includes appointees of elected and appointed official such as
deputies, assistants or confidential secretaries. If the official does not have a designated
term, the current term for the official who appointed them to the position should be used.
The defined term dates are only for the purpose of this resolution. Competitive
appointments through Civil Service do not need to be included in the resolution.

The resolution will include the following titles:
City Manager
Confidential Assistant to the City Manager
Confidential Secretary to the City Manager
City Clerk
Deputy City Clerk
City Comptroller
Deputy City Comptroller
Superintendent of Public Works
City Engineer
Superintendent of Parks and Recreation
Superintendent of Water
Planning and Community Development Coordinator
Executive Secretary to the Civil Service Commission

The attached Standard Work Day and Reporting Resolution for Appointed
Officials has been prepared for City Council consideration.



Resolution No. 2

RESOLUTION
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Establishing Standard Work Day and Reporting
For Appointed Officials

Introduced by

January 20, 2015

YEA | NAY

Council Member BURNS, Roxanne M.

Council Member BUTLER, Joseph M. Jr.

Council Member JENNINGS, Stephen A.

Council Member MACALUSO, Teresa R.

Mayor GRAHAM, Jeffrey E.

BE IT RESOLVED, that the City of Watertown (Location Code 20056) hereby
establishes the following standard work days for these titles and will report the officials to the
New York State and Local Retirement System based on time keeping system records or their

record of activities:

Appointed Officials
Title Name Standard | Current Term Begin Participates | Record of
Work Day & End Dates in Employer’s | Activities
(Hrs/day) Time Keeping Result
System

City Clerk Ann Saunders 7 05/01/13 — 04/30/15 * Yes N/A

Deputy City Clerk Amanda Lewis 7 05/01/13 — 04/30/15 * Yes N/A

Deputy City Clerk Margaret Puccia 7 05/01/13 — 04/30/15 * Yes N/A

City Manager Sharon Addison 7 07/01/14 — 06/30/16 * Yes N/A
Confidential Assistant to

the City Manager Elizabeth Morris 7 07/01/14 — 06/30/16 * Yes N/A
Confidential Secretary to

the City Manager Elaine Giso 7 07/01/14 — 06/30/16 * Yes N/A

City Comptroller James Mills 7 07/01/14 — 06/30/16 * Yes N/A

Deputy City Comptroller Christine Audette 7 07/01/14 — 06/30/16 * Yes N/A
Superintendent of Public

Works Eugene Hayes 7 07/01/14 — 06/30/16 * Yes N/A
Superintendent of Parks

and Recreation Erin Gardner 7 07/01/14 - 06/30/16 * Yes N/A

Superintendent of Water Michael Sligar 7 07/01/14 — 06/30/16 * Yes N/A
Planning & Community

Development Coordinator Kenneth Mix 7 07/01/14 — 06/30/16 * Yes N/A
Executive Secretary to the

Civil Service Commission Amie Davis 7 07/01/14 - 06/30/16 * Yes N/A

City Engineer Justin Wood 7 09/15/14 — 06/30/16 * Yes N/A

* Current Term Begin and End Dates defined only for the purpose of this resolution




Resolution No. 2

RESOLUTION

Page 2 of 2

Establishing Standard Work Day and Reporting
For Appointed Officials

January 20, 2015

Council Member BURNS, Roxanne M.

Council Member BUTLER, Joseph M. Jr.
Council Member JENNINGS, Stephen A.
Council Member MACALUSO, Teresa R.

Mayor GRAHAM, Jeffrey E.

YEA

NAY

I, Ann M. Saunders, Clerk of the governing board of the City of Watertown, of the State of New

York, do hereby certify that I have compared the foregoing with the original resolution passed by
such board, at a legally convened meeting held on the 20th day of January, 2015 on file as part of

the minutes of such meeting, and the same is a true copy thereof and whole of such original.

IN WITNESS WHEREOQOF, I have hereunto set my hand and the seal of the City of Watertown on

this 20th day of January, 2015.

(Signature of Clerk)

Seconded by

Date enacted




Res No. 3

January 14, 2015

To: The Honorable Mayor and City Council
From: Sharon Addison, City Manager
Subject: Approving Franchise Agreement Between the City of Watertown and

Watertown Bucks, Inc.

Attached for Council’s consideration and approval is a Lease Agreement
with the Watertown Bucks, Inc. for the 2015 baseball season at the Alex T. Duffy
Fairgrounds.

As stated in Superintendent of Parks and Recreation Erin Gardner’s
attached report, the City is anxious to welcome a professional baseball league to the
Fairgrounds. Staff from the Parks and Recreation Department will be available to answer
any questions regarding this Agreement.



Resolution No. 3 January 20, 2015
YEA

NAY

RESOLUTION

Council Member BURNS, Roxanne M.

Council Member BUTLER, Joseph M. Jr.

Page 1 of 1
Council Member JENNINGS, Stephen A.

Approving Lease Agreement Between the
City of Watertown and Watertown Bucks, Inc. Council Member MACALUSO, Teresa R.

Mayor GRAHAM, Jeffrey E.

Introduced by

WHEREAS the City of Watertown owns and operates a facility knows as the Alex T.
Duffy Fairgrounds and the Fairgrounds are a community recreational facility, and

WHEREAS the City of Watertown desires to promote recreational activities at the
Fairgrounds for the valid public purpose of the benefit, recreation, entertainment, amusement,
convenience and welfare of the people of the City, and

WHEREAS in pursuit of that valid public purpose, the City of Watertown desires to
contract for the use, operation, management and maintenance of the Fairgrounds baseball
facilities and all baseball-related activities, and

WHEREAS the Watertown Bucks, Inc. owns and operates a summer professional
baseball team, as a member and franchise of the East Coast Baseball League, and

WHEREAS the Watertown Bucks, Inc. desires to have its team play baseball games
within the confines of the Fairgrounds baseball fields and is in a unique position to contract to
use, operate, manage and maintain the Fairgrounds baseball facilities,

WHEREAS the City has undertaken a substantial capital improvement project for the
Fairgrounds in furtherance of the public purpose of keeping baseball in the City for the
recreation, entertainment, and welfare of the people of the City, including the economic benefit
such a team can bring,

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown

hereby approves the Lease Agreement between the City and the Watertown Bucks, Inc., a copy of

which is attached hereto and made part of this resolution, and

BE IT FURTHER RESOLVED that City Manager Sharon Addison is hereby authorized
and directed to execute the Lease Agreement on behalf of the City of Watertown.

Seconded by




LEASE AGREEMENT

THE CITY OF WATERTOWN, NEW YORK AND
WATERTOWN BUCKS, INC

This Lease is being made and is intended to be effective as of May 1, 2015
between the City of Watertown, New York, with its principal offices located at 245
Washington Street, Watertown, New York 13601 (“City”) and Watertown Bucks, Inc,
with its principal offices located at 38050 Ledgewood Lane, Clayton, NY 13624,
(“Baseball™). ‘

INTRODUCTION

WHEREAS, the City is a municipal corporation organized under the laws of the
State of New York and, as such, owns a facility known as the Alex T. Duffy Fairgrounds
(the “Fairgrounds”) within the City of Watertown, and the Fairgrounds are a community
recreational facility; and

WHEREAS, the City desires to promote future recreational activities at the
Fairgrounds for the valid public purpose of the benefit, recreation, entertainment,
amusement, convenience and welfare of the people of the City; and

WHEREAS, in pursuit of that public purpose, the City desires to contract for the
use, operation, management and maintenance of the Fairgrounds baseball facilities and
all baseball-related activities; and

WHEREAS, Baseball owns and operates a summer professional baseball team as
a member and franchisee of the East Coast Baseball League (ECBL); and

WHEREAS, Baseball desires to have its team, the Watertown Bucks(the
“Team”), play professional baseball games within the confines of the Fairgrounds
baseball field and is in a unique position to contract to use, operate, manage and maintain
the Fairgrounds baseball facilities; and

WHEREAS, the City has undertaken a substantial capital improvement project for
the Fairgrounds in furtherance of the public purpose of keeping baseball in the City for
the recreation, entertainment and welfare of the people of the City, including the
economic benefit such a team can bring.

NOW, THEREFORE, in consideration of mutual covenants and agreements as
stated herein, the City and Baseball agree as follows:

AGREEMENT



AGREEMENT

Section [ — Term of Lease

The term of this Lease Agreement shall be for the period, from May 1, 2015
through August 31, 2015.

Section II — Premises Leased

The City agrees to lease to Baseball the premises generally known as the Alex
T. Duffy Fairgrounds baseball field and all incidents thereto all of which consist of
the grandstands, concession facilities and certain locker rooms as highlighted in
yellow on the attached map, all of which consisting of essentially that area bounded
by the baseball field fence separating the baseball field from the remainder of the
Fairgrounds, together with the immediately adjacent parking area (the “Premises”).

Baseball acknowledges that the Leased Premises do not meet applicable building
codes for occupation as a residence, and therefore are to be used solely for the
purpose of the conduct of games and authorized ancillary activities, and are not to
be used as overnight accommodations for any of Baseball's emplovees, agents,
contractors or other persons.

Section III — Non-Assignability and Non-Exclusivity

a. The City and Baseball agree that it is the purpose of this Agreement to contract
for the use, operation, management and maintenance of the Premises, and that this is an
agreement for the privilege of Baseball to use the Premises only for the purpose of
professional baseball. This Lease Agreement may not be assigned by Baseball to any
person or entity, and Baseball agrees that the City’s consent to any assignment may be
withheld for any reason, and in its sole discretion.

b. The City agrees not to enter into a lease for the Premises with any other minor
league, professional or collegiate league team during the term of this lease, without the
written consent of Baseball.

c. It is further understood that this Lease Agreement is non-exclusive, meaning
that, at those times when the Premises are not being used for Baseball’s purposes, the
City retains the right to make the Premises available for other uses to the extent that the
use will not interfere with those purposes. It is expressly understood that it will not be
interference for the City to allow the playing field to be used by college, high school,
little league or other local baseball teams, or to permit others to host outdoor concerts on
the Premises. At such times, it shall be the City’s responsibility to maintain the Premises
in good repair. Baseball agrees it will cooperate with the City in making the Premises
available to others. The City will notify Baseball when a non-baseball event is scheduled



for the Premises. The City agrees that, the original ECBL baseball schedule will take
priority and the Premises will not be reserved for other users during the time ECBL has a
scheduled game. If changes are made to the original ECBL schedule, ECBL must work
around other scheduled events.

Section IV — Compensation (Rent)

a. As compensation for the use of the Premises, and during the term of this
Lease, Baseball shall pay to the City fees as follow:

Day Game $125.00 per game

Night Game $150.00 per game

Double-Header $250.00 per occurrence

Day Practice $ 75.00 per practice (up to 3 hours)
Night Practice $100.00 per practice

Day Camp $ 75.00 per day

Day game means any game that ends before 6:00 p.m. or otherwise
approved by the Superintendent of Parks and Recreation.

Night game means any game that begins at or extends beyond 6:00 p.m.

Day practice means any practice that ends before 6:00 p.m.
Night practice means any practice that starts after 6:00 p.m.

b. Baseball will provide the City Department of Parks and Recreation with a
season schedule detailing all planned field use for games, practices and camps no later
than April 1¥of each year of the lease.

c. Payment must be made to the City Comptroller by the first day of the month
for that month’s scheduled events at the Premises. If full payment is not made by
Baseball by the first day of the month for that month’s scheduled events, or any other
unpaid invoice is over 30 days outstanding, Baseball will not be authorized to use the
Premises, for any purpose, until full payment is made. An invoice will be generated at
month’s end for any additional time used above and beyond scheduled time by Baseball
and must be paid within 30 days. Baseball shall not receive credit for any unused, but
scheduled, field time, unless in the event of inclement weather.

Section V — Non-Alcohol Concessions and Advertising

a. Itis the purpose of this Section to provide an incentive to Baseball or sub
franchisee(s) to operate concessions during the term of the lease for all events held at the
Premises for the benefit of both Baseball and the City. The City and Baseball agree that



during the term of this lease, and for all events at the Premises, whether for Baseball
purposes or otherwise, concession rights for the sale of food and non-alcoholic drinks, as
well for baseball souvenir items sold on the Premises, shall be exclusive to Baseball. The
City shall not permit nor allow mobile units or other vendors cr concessions upon the
Premises during events or activities being conducted by Baseball or others during the
term of this lease. Prior to opening the concessions for sale of food and drink, Baseball
will provide the City with all applicable licenses, including but not limited, required NY'S
Department of Health.

b. All expenses other than normal wear and tear, including repairs to appliances
including a walk-in cooler, freezer, griddle, and beverage dispensers due to negligence or
abuse incurred in providing concessions shall be at the sole expense of Baseball.

c. The City authorizes Baseball to install soda vending machines on the Premises.
The City, in its sole discretion, can ask to have the vending machines removed if
vandalism occurs.

d. Baseball shall be responsible for causing the non-alcohol concessions to be
open and operated for all Baseball events. Additionally, Baseball shall be responsible for
causing such concessions to be open and operated during the hours of Fair Week if an
event is held in the grandstand area. In the event that non-Baseball events are held at the
Leased Premises during Baseball’s regular season, Baseball shall be responsible for
causing the concession to be opened and operated for those events.

e. Baseball will be allowed to sell Advertising to be placed within the Premises.
There shall be no signs endorsing or sponsored by a political candidate. The Parks and
Recreation Crew Chief must approve all advertising prior to installation. It will be the
responsibility of Baseball to install and remove the Advertising, including the removal of
all hardware. In the event that all signage and/or hardware is not removed by August 31*
. Baseball will be responsible for reimbursing the City for the costs of removing said
signage and/or hardware. An annual fee for advertising rights of $3,000.00 shall be paid
to the City Comptroller’s Office no later than May 15 of each year. Signs can be up only
between May 15" and August 31,

Section VI — Franchise for Sale of Alcoholic Beverages

a. Baseball desires to provide for the sale of beer at the professional games to be
held pursuant to this Agreement, and the City grants such franchise upon the terms
outlined in this section. Baseball may provide such sales itself or enter into a sub-
franchise agreement with a person or entity who or which shall obtain a SLA license for
beer sales for the Watertown Municipal Fairgrounds Main Baseball Field limited to the
term of this Agreement.

Baseball shall, and any sub-franchise agreement with a licensed vendor
shall provide that both baseball and the vendor shall be bound by the terms of the City’s
“ABC Law, Rules and Guidelines,” as the same may, from time to time, be amended. A



copy of the City’s current “ABC Law, Rules and Guidelines™ is attached to this
Agreement as Exhibit “A.” Baseball and its sub-franchisee shall also be specifically
bound by the terms and conditions of any license issued by the State Liquor Authority.

Baseball or its sub-franchisee shall provide the City with a copy of any
application for the license, and shall, at a minimum as part of the application, show the
locations of all points of sale; indicate the manner in which control of the sale of
alcoholic beverages will be maintained; contain an acknowledgement that it will
discontinue the service of alcohol at any time when directed to do so by the shift
supervisor of the Watertown City Police; provide proof of its liquor liability insurance
coverage in the amount of $1,000,000.00 individual/$2,000,000.00 aggregate; and
represent that the times of alcohol service must be no earlier than one-half hour prior to
the commencement of any game and that all service will be discontinued at the end of the
7" inning stretch.

Baseball acknowledges that, as the party responsible for the sub-
franchisee, it is obligated not to permit the sale of alcoholic beverages in violation of the
New York Alcoholic Beverage and Control Law, the New York Penal Law, and/or the
New York General Obligations Law. If it is determined that Baseball or its sub-
franchisee has sold beverages in violation of any of the applicable rules and regulations,
including any term of this franchise, Baseball’s right to sell or to contract with a sub-
franchisee for the sale of alcohol on the premises will be immediately revoked.

Baseball acknowledges that the City of Watertown is not involved in the
sale of alcoholic beverages, and agrees to defend and indemnify the City, including
reimbursement of the City’s reasonable attorneys’ fees, from any and all claims, civil or
criminal, arising from any claimed violations of law pertaining to, or statutory duty
arising from, the sale of alcoholic beverages.

(1) Baseball Games: At no time shall alcohol sales begin more than one
hour prior to the start of the game, and all alcohol sales will cease at the end of the 7™
inning stretch. If a double header is being played, sales shall end following the
completion of the 5™ inning of the second game.

(2) Other events: The sale of alcohol shall not be allowed more than one
hour prior to the commencement of the event and shall stop at least one half hour prior to
the scheduled conclusion of the event. “Other events” are defined as only the events
taking place during the week of the Jefferson County Fair, or as specifically approved by
the City Manager. Baseball acknowledges that this LLease Agreement contains no right to
sponsor concerts or other events, and that City consent to the same may be withheld for
any reason whatsoever.



Section VII — Adequacy of Leased Premises

a. Baseball represents that the Premises satisfy the requirements of the East Coast
Baseball League and that the City shall not be obligated to make any changes to the
Premises and the office space during the term of this Lease to satisfy any requirements of
Baseball or the East Coast Baseball League.

b. Baseball shall certify in writing to the City that it has accepted, in good order
and repair, the Premises. This certification by Baseball shall include a statement that
Baseball has examined and knows the condition of the Premises and has received the
same in good repair and working order. Any exceptions by Baseball to the condition of
the Premises at the time of their receipt shall be provided to the City in writing.

Section VIII — Maintenance

a. The City agrees that it will keep the Premises, including any structural or
capital repairs and improvements, in good repair during the term of this Lease, and at its
own expense. The City further agrees that it shall bear the cost of electric facilities and
electric service to the Premises.

b. Baseball agrees to provide custodial maintenance of the Premises during the
term of the Lease. Baseball is responsible for cleaning the Leased Premises after every
game or practice. Baseball shall keep the Premises secure and keep unauthorized persons
off of the roof in the grandstand area. Baseball agrees to be further responsible for
maintenance of the Premises for all non-baseball activities that Baseball permits to take
place on the Premises while the facilities are in the possession of Baseball. If Baseball
has the concessions open for a non-Baseball event, Baseball will still be responsible for
custodial maintenance and cleanup of the Premises. Baseball must complete all custodial
and maintenance clean-up within one hour of game or event completion. A minimum
charge of $25.00 per hour will be invoiced to Baseball for failure to complete clean-up
within one hour of game or event completion and will be due within 30 days of receipt.

c. The City agrees that it will maintain the baseball field. Baseball
acknowledges, however, that the City’s employees are not responsible for the laying and
removal of the main field tarp prior to, during, or after any particular baseball game.
Baseball must request permission to tarp the field from the Parks and Recreation Crew
Chief. The City agrees to provide up to four bags of turface drying agent per game. Any
turface used above and beyond four bags will be charged back to Baseball at the City’s
cost.

d. Ifall or any part of the Premises are damaged or destroyed by Baseball, or by
any of its agents or employees, or by any of Baseball’s patrons, or during any event for
which Baseball is responsible, (for example, damage or destruction to the outfield fence),
Baseball agrees that it will immediately cause repairs or, if the City repairs the damage,
that it will reimburse the City for such damage or destruction.



Section IX — Office Space

As part of the Fairgrounds Capital Improvement Project, the City constructed
office space. Said office space has been requested for use by Baseball from May 1st
through August 31*'. The City agrees to lease the office space to Baseball for Six
Hundred Dollars ($600.00) per year, which amount shall be paid in the same manner as
detailed in Section IV ¢, above. In addition, Baseball acknowledges that it not leasing the
office reserved for Red and Black Football. In the event Baseball no longer desires to
occupy the office space, Baseball may vacate the office upon thirty (30) days’ written
notice to the City, and the lease payment due will be prorated. This office space shall be
considered part of the Premises for purposes of Section XV. The offices pursuant to this
agreement are indicated in yellow on the attached map (Exhibit A).

The City will provide 35 folding chairs for Baseball’s locker room. Baseball will be
responsible for compensating the City for any lost or damaged chairs.

Section X — Concession Space

a. As part of the Fairgrounds Capital Improvement Project, the City constructed
concession space. Baseball has requested exclusive use of the concession space during
the term of this Lease. The City agrees to lease concession space highlighted in yellow
on the attached map and other areas within the Premises, as approved by the
Superintendent of Parks and Recreation , to Baseball for twenty eight hundred dollars
($2.,800) each year, which amount shall be paid in the same manner as detailed in Section
IV ¢, above.

b. Inthe event that a non-Baseball event requiring paid admission is held within
the Leased Premises during the term of the lease that has attendance which exceeds 1,000
people, Baseball will pay the City an additional $500 for lease of the concession space for
that event. If the attendance at such an event exceeds 2,000 people, Baseball will pay the
City an additional $1,000 for lease of the concession space for that event.

Section XI-COMPLIANCE WITH PROVISIONS/DEFAULT

Baseball shall comply with the terms and conditions of this agreement in all respects.
Any failure by Baseball to comply with the terms of this agreement in connection with
alcohol sales, failure to maintain Premises, failure to provide non-alcohol concessions, or
booking non-baseball events without permission shall constitute grounds for the City's
termination of the franchise mid-season. If this is a multiple year or renewable
lease/franchise, such failure to comply may be grounds for the City's refusal to permit
Baseball’s possession of the premises for the remainder of the lease term.



Section XII- Insurance

a. Baseball agrees to name the City as an additional named insured for its liability
coverage, and to provide proof of general liability insurance in the amount of $500,000
per person and $1,000,000 per occurrence, and property damage coverage in the amount
of $100,000. Baseball shall provide the City with copies of its declarations pages for the
policy or policies during the duration of the Lease Agreement. Baseball’s policies of
insurance may not limit the City’s coverage as an additional insured to vicarious liability
issues only.

b. The City will insure the Premises to cover only the City’s interest in the event
of damage due to fire or other hazard. Baseball agrees that, if the Premises are materially
damaged by fire or other casualty, the City is not obligated to restore the Premises, and
Baseball will have no claim under this lease against the City for not restoring the
Premises.

c. Baseball shall procure and maintain workers’ compensation insurance and
disability insurance in accordance with the laws of the State of New York. Proof of this
insurance must be turned into the Parks and Recreation office before May 15, 2015. This
insurance shall cover all persons who are employees of Baseball under the laws of the
State of New York. Proof of said insurance shall be provided to the City of Watertown
upon signing of this Agreement.

Section XIII- Hold Harmless

Baseball shall indemnify and hold the City harmless, including reimbursement for
reasonable attorneys’ fees, from any and all loss, costs or expense arising out of any
_ liability or claim of liability for injury or damages to persons or to property sustained by
any person or entity by reason of Baseball’s operation, use, or occupation of the
Premises, or by or resulting from any act or omission of Baseball or any of its officers,
agents, employees, guests, patrons or invitees. The liability insurance in the type and
amounts identified at Section XII, naming the City as an additional named insured, shall
be sufficient for purposes of meeting Baseball’s obligations under this paragraph.

Section XIV — Venue and Applicable Law

a. The City and Baseball agree that the venue of any legal action arising from a
claimed breach of this Lease is in the Supreme Court, State of New York, in and for the
County of Jefferson.



b. This Agreement shall be construed in accordance with the laws of the State of
New York.

Section XV — Right of Access

The City reserves the right to enter the Premises by its duly authorized
representatives at any reasonable time which does not interfere or conflict with the
conduct of the business of Baseball, for the purposes of inspecting the Premises,
performing any work necessary to required on the part of the City, exhibiting the
Premises, or in the performance of its police powers.

Section XVI — Return of Premises

Baseball agrees to return the Premises to the City, upon the expiration of this
Lease, in as good condition as when Baseball received possession of the Premises,
reasonable wear and tear excepted, and excepting damage to the Premises caused by
others when the Premises were not under the control of Baseball. The City and Baseball
will conduct an initial walk through of the Premises at the beginning of the lease term.
Upon expiration of the lease, The City and Baseball will conduct a final walk through of
the Premises

Section XII— Notice

All notices required to be given under this Lease shall be in writing and shall be
deemed to have been duly given on the date mailed if sent by certified mail, return receipt
requested, to:

To City: Sharon Addison, City Manager
City of Watertown
245 Washington Street
Watertown, New York 13601

To Baseball: Bruce Zicari, CEO
Watertown Bucks, Inc.
38050 Ledgewood Lane
Clayton, NY 13624

A party may change the address to which notices are to be sent by written notice
actually received by the other party.



IN WITNESS WHEREOF, the City and Baseball will have caused this Lease to
be executed by authorized agents to be effective as of May 15, 2015.

THE CITY OF WATERTOWN, NEW YORK

By:

Sharon Addison, City Manager
WATERTOWN BUCKS INC.
By:

Bruce Zicari, CEO
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STATE OF NEW YORK )

SS.:

COUNTY OF JEFFERSON )

On , 2015, before me, the undersigned, a Notary Public, in and for
said State, personally appeared Sharon Addison, personally known to me or proved to me
on the basis of satisfactory evidence to be the individual whose name is subscribed to the
within instrument and acknowledged to me he executed the same in his capacity and that
by his signature on the instrument, the individual or the person upon whose behalf the
individual acted, executed the instrument.

NOTARY PUBLIC

STATE OF NEW YORK )
SS.:

COUNTY OF JEFFERSON )

On , 2015, before me, the undersigned, a Notary Public, in and for
said State, personally appeared Bruce Zicari, personally known to me or proved to me on
the basis of satisfactory evidence to be the individual whose name is subscribed to the
within instrument and acknowledged to me he executed the same in his capacity and that
by his signature on the instrument, the individual or the person upon whose behalf the
individual acted, executed the instrument.

NOTARY PUBLIC
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Exhibit A

ABC Law Rules and Guidelines

¢ You must provide the City of Watertown with a copy of your license certificate at
least 24 hours before the start of your event.

¢ You as the licensee are responsible for the activities of employees and patrons in
all parts of the licensed premises, even if you are not always physically present, to
ensure that the business is operating in accordance with the ABC Law.

e Your license certificate must be displayed so that it is in a conspicuous place
inside the premises near the point of sale. Copies of the certificate for posting
purposes are not acceptable.

e If you wish to make any changes in the structure of your corporation, or if you
wish to change the individuals on the license, you must file the appropriate
application and obtain approval from the Authority before making these changes.

e Appropriate books and records detailing purchases with invoices and the amount
of each sale must be maintained at the premises and made available for inspection
by SLA investigators.

e Bartenders, waitresses, waiters, hostesses and/or any persons who handle and
receive payment for alcoholic beverages must be at least 18 years old.

e Bus persons and dishwashers who handle containers which have held alcoholic
beverages must be at least 16 years old and must be directly supervised by

someone at least 21 years old.

e According to Section 260.21 of the Penal Law, persons under the age of 16 must
be accompanied by a parent or guardian to enter an on premises establishment.

e Alcoholic beverages must be consumed on the premises.

e Hours of sale are determined by the closing hours in the county where your
establishment is located and your license/permit. Be sure you know the proper
hours.

e You must have a valid bond in effect at all times.

e Purchases of alcoholic beverages must be made from duly licensed manufacturers
and wholesalers. Purchases from retail stores or from any other retail licensee for

resale are not permitted.

e (Gambling of any type, either professional or social, is not permitted on any
licensed premises. Exceptions are the sale of lottery tickets when licensed by the

12



Division of the Lottery and bingo or games of chance when authorized by the
State Racing and Wagering Board.

Refilling or tampering with the contents of any container containing alcoholic
beverages is not permitted.

An alcoholic beverage must be dispensed from the container in which it was
received from the wholesaler.

Any plans to make major physical changes or to substantially alter the licensed
premises in any way may require permission from the authority prior to
construction.

Patrons may consume drinks purchased before closing hours up until one-half
hour after the legal closing hours.

To prevent sales to minors, ask for proof. It is a crime to give or sell alcoholic
beverages to anyone under the age of 21. You should instruct your employees to
check for proof of age before selling any alcoholic beverages. Acceptable
documents for identification:

o Valid New York State driver’s license or a valid driver’s license from any
other state or Canada.

o Valid identification issued by the New York Department of Motor
Vehicles (non-Driver ID card).

o Valid United States military identification.

o Valid passport or visa from the United States government or any other
country.

College ID OR Sheriff’s ID Cards
are NOT acceptable Proof of Age.

Have a written policy on what you expect from employees when making alcoholic
beverage sales and post the policy for all employees to see.

Post a “Date Born After” sign in close proximity to all cash registers.
Establish an ongoing training and education program for all employees.

Be sure your bartenders, wait staff and clerks understand that they can be arrested
for selling alcoholic beverages to minors and/or intoxicated people.

Support your employees when they refuse to make a sale.

Encourage responsible drinking when advertising your establishment. Do not use
advertising and/or promotions which are designed as inducements for teenagers to
drink.

13



Recognize the signs of intoxication

Slurred speech
Mood swings
The smell of alcohol
Loud, abusive, profane language

Staggering or falling

14
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January 14, 2015

To: The Honorable Mayor and City Council
From: Erin E. Gardner, Superintendent of Parks and Recreation
Subject: Lease Agreement with the Watertown Bucks, Inc.

Attached for Council consideration and approval is the Lease Agreement for the
Watertown Bucks, for the 2015 season. Mr. Bruce Zicari is the owner of the new East Coast
Baseball League team. The season will run from May through August. The Parks and
Recreation Department is extremely excited to work with the Watertown Bucks. Superintendent
Gardner will be available at the Council Meeting to answer any questions.



Res No. 4
January 14, 2015

To: The Honorable Mayor and City Council
From: Sharon Addison, City Manager
Subject: Approving Appendix B to Contract Between the City of Watertown and

State of New York, Unified Court System

Chapter 686 of the Laws of 1996 requires the State of New York to
contract with political subdivisions of the State for the cleaning of court facilities, as well
as minor emergency repairs to the facilities. On November 4, 2013, the City Council
approved entering into a five-year Agreement with the New York State Unified Court
Systems for the period April 1, 2013 through March 31, 2018.

The period of this contract is April 1, 2014 through March 31, 2015.
Attached is a budget proposal, known as Appendix B to the contract, which provides the
City of Watertown with reimbursement under the Court Cleaning and Minor Repairs
Program for services and space provided to City Court.

The proposed budget for services rendered under the terms of the contract
period is $37,897. A detailed copy of the budget request is attached for City Council
review.

A resolution approving the proposed budget has been prepared for City
Council consideration.



Resolution No. 4

RESOLUTION

Page 1 of 1

Approving Appendix B to Contract Between the
City of Watertown and State of New York, Unified
Court System

Introduced by

January 20, 2015

Council Member BURNS, Roxanne M.

Council Member BUTLER, Joseph M. Jr.
Council Member JENNINGS, Stephen A.
Council Member MACALUSO, Teresa R

Mayor GRAHAM, Jeffrey E.

YEA

NAY

WHEREAS the City of Watertown, New York is responsible for providing and

maintaining space for the operation of City Court, and

WHEREAS reimbursement for such services is available to the City from the

Unified Court System of the State of New York,

NOW THEREFORE BE IT RESOLVED that the City Council of the City of
Watertown hereby approves the Court Cleaning and Minor Repair Program Proposed Budget,
Appendix B to the contract between the City of Watertown and the State of New York Unified

Court System for Fiscal Year 2014-2015, and

BE IT FURTHER RESOLVED that the City Manager, Sharon Addison, is hereby

authorized and directed to execute the document on behalf of the City of Watertown.

Seconded by




Unified Court System

Court Cleaning and Minor Repairs Proposed Budget Form
(Appendix B to a contract between a local government entity and the NYS Unified Court System pursuant to Chapter 686, Laws of 1996)

State Fiscal Year: APRIL 1, 2014 TO MARCH 31, 2015
Name of County or City: City of Watertown, NY
245 Washington Street
Watertown, NY 13601 Court Spaces to be Cleaned and
Repaired Pursuant to this Budget
List Court Buildings: Total Court Related
Name and Address of Each Court Building Building Net Usable Aid Eligible
(Including County Clerk Space) Owned or Leased Square Feet Net Usable Sq. Ft. Percentage
Municipal Building - City Hall Owned 30,072 7,531 25%
245 Washington Street '
Watertown, NY 13601
Combined 30,072 7,531 25%

Note: Divide Court SF by Total SF for percent

Anticipated Changes in Location or Space Utilization:
Name and Address of Affected Building(s) Nature of Changes Target Date
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1 Cleaning Costs:

1(a) Service Contracts

Contract
Budget Amounts for Aid Eligible Budget
Line # Contractor Type of Service Building Budget Period Percentage Request
1
2
3
4
5
6
1(a) Subtotal: $0
1(b) Local Payroll
Total
No. of Personal Service Aid Eligible Budget
Positions Buildingf Annual Wages Fringe Benefits Costs Percentage Request
7 1 Municipal Bldg. $32,170 $14,990 $47,160 25% $11,790
8
9
10
11
12
1(b) Subtotal: $11,790
1(c) Supplies and Equipment
Aid Eligible Budget
Type of Material Building Quantity/Unit Costs Percentage Request
13 {Cleaning Supplies Municipal Bldg. 0 $12,000 25% $3,000
14
15
16
17
18
1(c) Subtotal: $3,000
1(d) - Total Cleaning Costs (1a+1b+1c): $14,790
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19
20
21
22
23

24
25
26
27
28

w

29
30
31
32
33
34

Trash Removal and Disposal

2(a) Trash Removal

Aid Eligible Budget
Contractor or Agency Building Quantity/Unit Costs Percentage Request
Watertown Public Works Municipal Bldg. $6,250 25% $1,563
2(a) Total: $1,563
2(b) Trash Disposal
Aid Eligible Budget
Contractor or Agency Building Quantity/Unit Costs Percentage Request
Watertown Public Works Municipal Bldg. $9,300 25% $2,325
2(b) Total: $2,325
2(c) - Total Trash Removal & Disposal (2a+2b):  2(c) $3,888
HVAC Cleaning Costs
3(a) Duct Work Cleaning and Filter Changing By Service Contract
Contract
Amounts for Aid Eligible Budget
Contractor Type of Service Building Budget Period Percentage Request
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3(a) Subtotal:

$0




35
36
37
38
39
40

41
42
43
44
45
46

3(b) Duct Work Cleaning and Filter Changing by Local Payroll

Total
No. of Personal Service Aid Eligible Budget
Positions Building Annual Wages Fringe Benefits Costs Percentage Request
3(b) Subtotal: $0
3(c) Filter Changing - Filters Only
Aid Eligible Budget
Type of Material Building Quantity/Unit Costs Percentage Request
3(c) Subtotal: $0
v 3(d) Total HVAC Ductwork Cleaning & Filter Changing Costs (3a+3b+3c): 3(d) $0
GRAND TOTAL - ALL "CLEANING COSTS": Grand Total Boxes 1d + 2¢ + 3d: 4 $18,678
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5 Proposed "Tenant" Work Use the following codes: a - Flooring and Carpeting
b - Painting
¢ - Interior Ceilings
d - Bathrooms
e - Fixtures
f - Minor Renovation
g - Other (Identify)

Work to be Performed:

Total
Code Describe Work Building Wages Fringe Supplies Costs

Aid Eligible
Percentage

Budget
Request

47

48

49

50

51

52

53

54

55

56

57

6 TOTAL -100% REIMBURSIBLE EXPENSES:
(Cleaning Costs & Tenant Work)
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Total (5):

Total (4+5)

6:

$0

$18,678




7

58
59
60
61
62
63
64
65
66
67
68

69
70
71
72
73
74
75
76

Building and Property Maintenance:

7(a) Service Contracts

Use Codes A-G:

a-

Pest Control

e - Security & Alarm Systems

b - Elevators f - Property Maintenance
c - HVAC g - Other (ldentify)
d - Telephone Wiring
Contract
Type Amounts for Aid Eligible Budget
Code Contractor Work Performed Building Budget Period Percentage Request
b Otis Elevator Maint. Municipal $3,000 25% $750
c Siemens Boiler Maint. Municipal $8,500 25% $2,125
c Hyde-Stone Mech/HVAC Maint. Municipal $25,000 25% $6,250
f Avaya Telephone Maint. Municipal $13,000 25% $3,250
e STAT Alarm System Municipal $800 25% $200
f Kraft Power Generator Maint. Municipal $950 25% $238
f Watertown Public W{Snow Debris ad Removal Municipal $8,200 25% $2,050
7(a) Subtotal: $14,863
7(b) Local Payroll
No. of Annual Total Aid Eligible Budget
Positions Building Wages Fringes Costs Percentage Request
1 Municipal $44,082 $14,901 $58,983 25% $14,746
1 Municipal $11,801 $4,039 $15,840 25% $3,960
1 Municipal $63,310 .$30,884 $94,194 25% $23,549
1 Municipal $32,170 $14,990 $47,160 25% $11,790
7(b) Subtotal: $54,044
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7(c) Supplies and Equipment

Aid Eligible Budget
Type of Material Building Quantity/Unit Costs Percentage Request
77 fRepair parts, small tools, Municipal $3,000 25% $750
78 fhose, trimmer, snowblower,
79 fmisc.
80
81
7(c) Subtotal: $750
7 (d) Total - Building and Property Maintenance Costs (7a+7b+7c) 7(d): $69,657

8 Total - Building and Property Maintenance Costs: 8 $69,657
9 Total Cost Reimbursable @ 25% = (Box 8 x 25%) 9 $17,414
10 Total Proposed Direct Costs (Item 6 + Item 9): 10 $36,092
11 Overhead Costs (Item 10 x .05): 11 $1,805
12 Total Proposed Contract Amount (Item 10 + Item 11): 12 $37,897
13 Local Government Certification:

| hereby certify that the cost estimates contained herein were developed using the best available information and that the proposed

budget amounts are just, true and correct to the best of my knowledge.

Name: [Sharon Addison County or City: |Watertown, NY

Title: |City Manager Address: |245 Washington Street-Suite 302
Signature: Watertown, NY 13601
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Date:
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Phone:

315-785-7730




ENDNOTES:

Use budget line numbers for reference and include remarks or explanations below.

Line No. Explanation:
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Res No. 5
January 14, 2015

To: The Honorable Mayor and City Council

From: Sharon Addison, City Manager

Subject: Amendment No. 100 to the Management and Management
Confidential Pay Plan

Attached for City Council consideration is a resolution establishing the
salary for the position of Benefits Administrator. This job title replaces the position of
Administrative Specialist and is at the same salary.

In addition, we propose setting the salary for the Chief Water Treatment
Plant Operator at $56,107.



Resolution No. 5

RESOLUTION

Page 1 of 1

Amendment No. 100 to the Management
and Management Confidential Pay Plan

Introduced by

January 20, 2015

Council Member BURNS, Roxanne M.

Council Member BUTLER, Joseph M. Jr.
Council Member JENNINGS, Stephen A.
Council Member MACALUSO, Teresa R.

Mayor GRAHAM, Jeffrey E.

YEA

NAY

NOW THEREFORE BE IT RESOLVED that the City Council of the City of
Watertown, New York, hereby approves Amendment No. 100 to the Management and
Management Confidential Pay Plan, for the position listed below, as follows:

Position

Benefits Administrator

Chief Water Treatment Plant Operator

Seconded by

Salary

$40,000

$56,107




Res No. 6
January 14, 2015

To: The Honorable Mayor and City Council
From: Sharon Addison, City Manager
Subject: Approving Change Orders No. 4 for WWTP Disinfection Improvement

Project, Electrical Work, Dow Electrical Inc.

On June 3, 2013, City Council accepted the bid submitted for the electrical
work by Dow Electrical Inc. for the Waste Water Treatment Plant Disinfection
Improvement Project in the amount of $493,000.00.

City Council approved Change Order No. 1 on February 18, 2014, for a
decrease in the amount of $1,824.91, Change Order No. 2 on August 4, 2014 in the
amount of $16,672.88, and Change Order No. 3 on October 6, 2014 for a 35 day
extension of time to the contract.

Dow Electrical Inc. has now submitted Change Order No. 4 in the amount
of $4,500 bringing the final total contract amount to $512,347.97. As detailed in City
Engineer Justin Wood’s attached report, this Change Order covers work to install a fire
alarm panel in the new disinfection building with associated wiring and accessories.

A Resolution is attached for City Council consideration. The current
Bond Ordinance is sufficient to cover this additional cost.



Resolution No. 6 January 20, 2015
YEA

NAY

RESOLUTION

Council Member BURNS, Roxanne M.

Page 1 of 1
Council Member BUTLER, Joseph M. Jr.

Approving Change Order No. 4 to Waste Water )
Council Member JENNINGS, Stephen A.

Disinfection Improvement Project, Electrical Work,
Dow Electrical Inc. Council Member MACALUSO, Teresa R.

Mayor GRAHAM, Jeffrey E.

Introduced by

WHEREAS on June 3, 2013, the City Council of the City of Watertown approved
a bid submitted by Dow Electric, Inc. in the amount of $493,000.00 for the electrical work for
the Waste Water Disinfection Improvement Project, and

WHEREAS City Council approved Change Order No. 1 reducing the amount of
$1,824.91 on February 18, 2014, and

WHEREAS City Council approved Change Order No. 2 in the amount of
$16,672.88 on August 4, 2014, bringing the total contract amount to $507,847.97, and

WHEREAS City Council approved Change Order No. 3 for a 35 day extension of
time to the contract, and

WHEREAS Dow Electrical Inc. has now submitted Change Order No.' 4 in the
amount of $4,500 bringing the final contract amount to $512,347.97,

NOW THEREFORE BE IT RESOLVED that the City Council of the City of
Watertown approves Change Order No. 4 to the contract with Dow Electrical Inc., a copy of
which is attached and made part of this resolution, bringing the final contract amount to
$512,347.97 for the electrical work for the Waste Water Disinfection Improvement Project, and

BE IT FURTHER RESOLVED that City Manager Sharon Addison is hereby
authorized and directed to execute the Change Order documents on behalf of the City of
Watertown.

Seconded by




Change Order

No. 04E
Date of Issuance: 12-16-2014 Effective Date: Date of Owner’s Signature
Project: Owner: Owner's Contract No.:
Disinfection Improvements Project |City of Watertown N/A

Contract: Date of Contract:
Contract No. 2 — Electrical July 19,2013
Contractor: Engineer's Project No.:
DOW Electrical 8614925

The Contract Documents are modified as follows upon execution of this Change Order:

Description: Installation of fire alarm panel in the Disinfection Building with associated wiring and accessories to provide remote alarm indication in

the event that the fire suppression system is activated (required by building code, not included in Contract Documents), and miscellaneous receptacles.

Attachments (list documents supporting change):
RFP-06E with supporting documentation from the Electrical Contractor, dated November 7, 2014.

CHANGE IN CONTRACT PRICE:

CHANGE IN CONTRACT TIMES:

Original Contract Price: Original Contract Times: [ ] Workingdays [X] Calendar days
Substantial completion (days or date): 393
$ 493.000.00 Ready for final payment (days or date): 453
Increase from previously approved Change Orders  Increase from previously approved Change Orders
No. 01 to No. 03: No. 01 to No. 03:
Substantial completion (days): 49
$ 14.847.97 Ready for final payment (days): 49
Contract Price prior to this Change Order: Contract Times prior to this Change Order:
o . Substantial completion (days or date): 442
$ 507,847.97 Ready for final payment (days or date): 502
Increase of this Change Order: Increase of this Change Order:
Substantial completion (days or date): 7
$ 4,500.00 Ready for final payment (days or date): 7
Contract Price incorporating this Change Order: Contract Times with all approved Change Orders:
Substantial completion (days or date): 449
$ —A ‘/"} 512,347.97 Ready for final payment (days or date): 509
RECO%DED % /4 / ACCEPTED: ACCERTED: A
By: — AVife—— By By: /i Thn, &) £
Eng{neé{‘ (Au\hori%ﬁ Signature) Owner (Authorized Signature) Contractor gAut orized Signature)
Date: ‘2/‘ W\ 14— Date: Date: 7 '2/ / ‘7” 28i4

1 oo
Approved by Funding Agency (if applicable):

Date:

EJCDC C-941 Change Order

Prepared by the Engineers Joint Contract Documents Committee and endorsed by the Construction Specifications Institute.

Pagel of 1

G:\86\14925\Construction\Change Orders\EC\CO-04E\CO-04E.docx



REQUEST FOR PROPOSAL

RFP-06E
TO: ' DOW Electrie, Inc. | paTE: 08-12-2014
FROM: | Jason Greene, P.E. | ENGINEER PROJECT NO.2 8614925
1 ProJECT: - Watgrtown stmfechon !mprovements PROJEET NO.: -
Project _

DESCRIPTION OF PROPO:SEb CHANGE:

Provide cost proposalto mstall the following electrical work needed for manitoring the wet pipe sprinkler system
in the Disinfection' Ghemical Building.

«  Within electrical room CH-103, ‘provide Gamewell FCl 411UDAC digital alarm comrunicator transmitter

{or apprqyed,equal) act asfire alam panel.and transmitter. The following is alink to'the cut sheet

(hitpy/ Wi garmeaw ;ccmidatasheetsi(zsas(}s df): Field coordinate exact location. Provide 120V

power to this panel from CHL. ’

e Provxdez dedlcafed te!ephone lmes to f re ala

j panei from control closet CB-109 in: Confrol Building.
i same buﬂdmg (see note 4 drawing. EOOS)

» - panel to monitor 2. tamper switches
iii fire protection contractor. Provide
: utput signal to voltage required for alarmy bell,
or f re protectxon system)

s Provide PLC monitoring of the: duct-miounted smioke detectors reférenced in Noté 2 and Note 6 on
Contract Drawing E00S.

Signed: Jason Greene

Thle:  ProjectManager | o Date: 08-19-2014

o | Tasor Greene ' x| p—

FROM: . Anthony Dow ] ) '

Proposed (increaseldecrease) in construction cost: __Increase of $4116.56 Increasé of $534.56
Proposed (increase/decrease) in contract fime: T »

List attachments

Signed: . ,O, o B |

Title: Pro;ec/ Manager v Date: 11/07/14

GHD Form 05 (G7/11)

G:186114925\Constricion\RFPS\EC\RF P-06E\RFP-08E. docx:



ELECTRIC

Il N ¢ O RP ORATE D

3874 State Route 11 Malone, New York 12953

PH: 518-483-9777 FAX: 518-483-9784

Firelite 5 Zone Panel with udact
Electrical Materials
Alltech Materials

Labor 1-Electrician,

Sub-Total

Overhead and Profit(if Applicable)
Total

Quantity
1 Lot
1 lot

26 Hours

15%

Per/fUnit  Total
$ 26852 $§ 268.52
$1,763.32 $§ 1,763.32

§ 5953 $ 1,547.78
S 3,579:62
S 536.94
$ 4,116.56



AllTech Integrations, Inc.

Quote

the N.Y.S. Dep't. of State
7463 State Route 11 Rep Date Quote #
Potsdam, NY 13676 TWQ 1022014 | 4857WATTREA
Name / Address Ship To
DOW ELECTRIC
3874 STATEROQUTE 11
MALONE, NY 12953
ltem Description Qty
Watertown water treatment
MS5UD FIRELITE 5 ZONE PANEL WITH UDACT I
PM1270 BATTERY, 12V7AH 2
2WIB SMOKE DETECTOR, 2 WIRE 1
P2RK OUTSIDE HORN STROBE SYSTEM SENSOR 1
MRI101/C/R MIRCOM CONTROL FAN CONTROL RELAY IN ENCLOSURE 2
IM-RI31XSET RI31X 2 CORD AND JACK 2
LABOR - PREVAILING L... | LABOR - PREVAILING LEAD 8
ENGINEERING ENGINEERING TIME 2
DTK-MRJ31XSCPWP RJ 31X TECO PROTECTION DITEK 2
Subtotal $1,763.32
Sales Tax (7.75%) $0.00

Total




EVERYTHI
3874 STA
MALONE, N

{ ™_1-518-483-9740
s N

NG ELECTRIC, INC.
TE ROUTE1ll 7463 STATE ROUTE 11
Y 12953 POTSDAM,NY 13676

1-315-265-4500

QuoteNo0:9983

Date:11/07/14

Page:1

Sold To: HARRY DOW Customer No: 36
DOW ELECTRIC INC Phone No: 518-483-9777
3874 STATE ROUTE 11
MALONE, NY 12953
Ship To: 3874 STATE ROUTE 11
MALONE, NY 12953
Project manager:
Cust. Order #: WATERTOWN WASTE WA Salesperson: #7 - RICHARD
Product Code Item Description Qty |Unit Price Amount
WYR4P24B7CM5 ~ CAT 5e 4PR 24GA. 50781106 BLU 700 0.136 95.20
PVCFPJB—-444 E051444 4 X 4 X 4 PVC BOX 2 10.78 21.56
CROLT5090 1/2™ 90 DEG L.T. CONNECTOR 12 4,154 49.85
CROLTS50NM 1/2" STR NM TWIST LT CONN. 4 1.166 4.66
PVCFPBDC E0459009 DOUBLE FSB BLANK COVE 2 5.18 10.36
PVCFPTA-75 E011075 3/4™ MALE ADAPTER 4 0.33 1.32
CRO12X 3/4" LOCKNUTS 4 0.166 0.66
WYR16-20AS 16-2 OVERALL SHIELD GREY 1221 140 0.258 36.12
ARLNM2010 3/4 EMT CLICK STRAPS 10 0.728 7.28
CRORC75 3/4" GALV. COUPLING 1 2.30 2.30
EMTO075 3/4" EMT CONDUIT 60 0.541 32.4¢6
CRO1B 3/4" MINERALIC STRAPS 8 0.448 3.58
CRO451 3/4" EMT STEEL S/S CONNECTOR 6 0.378 2.27
CRO461 3/4" EMT STEEL S/S COUPLING 2 0.45 0.90
Sub-Total: 268.52
Shipping: 0.00
Tax [ 0]: EXEMPT *
Total: 268.52
All Conduit and Wire Prices Valid for 5 Amount Paid: 0.00
No Returns on Special Order Items! Amount Due: 0.00
Change: 0.00




CITY OF WATERTOWN
ENGINEERING DEPARTMENT
MEMORANDUM

DATE: 13 January 2015

TO: Sharon Addison, City Manager

FROM: Justin Wood, City Engineer

SUBJECT: WWTP Disinfection Project, Change Order #04E

Enclosed is a copy of Change Order #04E for the WWTP Disinfection Project, from
DOW Electrical in the amount $4,500.00. This will bring the final Electrical Contract

amount to $512,347.97. The change order covers work to install a fire alarm panel in the
new disinfection building with associated wiring and accessories.

Please prepare a resolution approving these change orders for City Council consideration.

Ce: :
Mike Sligar, Superintendent of Water
Jim Mills, Comptroller



Res No. 7
January 14, 2015

To: The Honorable Mayor and City Council
From: Sharon Addison, City Manager
Subject: Approving Amendment No. 6 to Agreement Between City of Watertown and

GHD Consulting Engineers, LLC

On August 20, 2012, City Council approved Amendment No. 1 to Professional
Services Agreement with GHD Consulting Engineers LLC for the disinfection improvements to
the Watertown Wastewater Treatment Plant. On January 2, 2013, City Council approved
Amendment No. 2. On April 23, 2013, City Council approved Amendment No. 3. On April 21,
2014, City Council approved Amendment No. 4. On October 6, 2014, City Council approved
Amendment No. 5 for an additional cost of $20,500 to extend the construction phase services for
one additional month, bringing the total contract amount to $795,200.

GHD has now submitted Amendment No. 6 in the amount of $13,800 at the
request of the City, which will extend the construction phase services to May 19, 2015, bringing
the total contract amount to $827,000. As detailed in City Engineer Justin Wood’s attached
report, this Amendment is necessary as the general contractor, C.O. Falter Construction, was
granted an extension of time by Change Order No. 7 on October 6, 2014. Mr. Wood states that
while the contractor’s delay does not necessarily harm the City, it does require an extension to
the construction phase services of GHD to oversee the final items of work. He stresses that the
cost of the additional services will be reimbursed to the City by C.O. Falter Construction by
change order at the final closeout of the project.

A Resolution is attached for City Council consideration. The current Bond
Ordinance is sufficient to cover this additional cost.



Resolution No. 7

RESOLUTION

Page 1 of 1

Approving Amendment No. 6 to Professional
Services Agreement, GHD Consulting Engineers LLC

Introduced by

WHEREAS on August 20, 2012, the City Council of the City of Watertown

January 20, 2015

Council Member BURNS, Roxanne M.
Council Member BUTLER, Joseph M. Jr.
Council Member JENNINGS, Stephen A.
Council Member MACALUSO, Teresa R.
Mayor GRAHAM, Jeffrey E.

approved Amendment No. 1 to Professional Services Agreement with GHD Consulting

Engineers LLC for the disinfection improvements to the Watertown Wastewater Treatment Plant,

and

- WHEREAS on January 2, 2013, the City Council of the City of Watertown
approved Amendment No. 2 to Professional Services Agreement with GHD Consulting

Engineers LLC, and

WHEREAS on April 23, 2013, the City Council of the City of Watertown
approved Amendment No. 3 to Professional Services Agreement with GHD Consulting

Engineers LLC, and

WHEREAS on April 21, 2014, the City Council of the City of Watertown
approved Amendment No. 4 bringing the total amount to $774,700, and

WHEREAS on October 6, 2014, the City Council of the City of Watertown

approved Amendment No. 5 bringing the total amount to $795,200, and

YEA

NAY

WHEREAS GHD Consulting Engineers LLC has now submitted Amendment
No. 6 which results in an additional amount of $31,800 to the Agreement,

NOW THEREFORE BE IT RESOLVED that the City Council of the City of

Watertown hereby approves Amendment No. 6, a copy of which is attached and made part of this
resolution, in the amount of $31,800 bringing the total amount to $827,000 to Professional

Services Agreement with GHD Consulting Engineers LLC for the disinfection improvements to

the Watertown Wastewater Treatment Plant, and

BE IT FURTHER RESOLVED that the City Manager Sharon Addison is hereby
authorized and directed to execute the Agreement on behalf of City Council.

Seconded by




e
(GHD, AMENDMENT NO. 6
D]

TO AGREEMENT BETWEEN
CITY OF WATERTOWN, NEW YORK
AND
GHD CONSULTING SERVICES INC.

WHEREAS, GHD Consulting Services Inc. (formerly GHD Consulting Engineers, LLC) (ENGINEER) and the City
of Watertown, New York (OWNER) entered into an Agreement dated February 1, 2012 for Disinfection
Improvements to the Watertown Wastewater Treatment Plant (Project); and

WHEREAS, the Contractor (Contract No. 1) has delayed completion of construction beyond the current contract
date of Substantial Completion (October 3, 2014); and

WHEREAS, the Engineering Agreement includes Construction Phase services for a period of fourteen (14)
months (from Notice to Proceed July 19, 2013 to September 19, 2014); and

WHEREAS, Amendment No. 5 to this Agreement extended Construction Phase services for one (1) month (to
October 19, 2014); and

WHEREAS, since Substantial Completion was delayed beyond the required disinfection season, system start-up
must be completed in March 2015; and

WHEREAS, the OWNER has requested ENGINEER to extend Construction Administration and Resident Project
Representative (RPR) services for contract time extensions; and

WHEREAS, the Construction Contractor (Contract No. 1) is responsible for OWNER's additional cost due to delay
in completion of construction; and

NOW, THEREFORE, ENGINEER and OWNER agree to amend the Agreement as follows.

SCOPE OF SERVICES

1. Extend Construction Administration services for 6 additional months of service (to April 19, 2014).

2. Extend RPR services to provide an additional 23 days (184 hours) for the period of October 19, 2014 to
May 19, 2014’5

PROJECT COSTS

Construction Administration:

$11,000 lump sum (approximate breakdown of hours below):

Bruce Munn - Project Director 16 hours
Jason Greene - Project Manager 60 hours
Engineer 8 hours
Support 8 hours
RPR Services:

$20,800 hourly not-to-exceed (184 hours @ $95.70/hour, plus $3,200 expenses)

N:\US\Cazenovia\Projects\Groups\Administration\_Amendments\2014\Watertown - Amend #6 Disinfection Improvements #8614925.docx



AMENDMENT NO. 6
CITY OF WATERTOWN, NEW YORK
(PAGE 2)

AUTHORIZATION

The return of one signed copy of this Amendment No. 8, together with a copy of a formal resolution of approval,
constitutes acceptance of this Amendment and shall be written authorization for ENGINEER to proceed with the

Scope of Service outlined above.

IN WITNESS WHEREOF, the parties hereto have made and executed this Amendment No. 6 as of the last date
entered below.

ENGINEER: OWNER:

GHD CONSU G SERVICES INC. CITY OF WATERTOWN, NEW YORK
By: ‘ By: '
Yy y y

v Br@ G. Munn, P.E.

Title: Principal Title:
Date:___{? (( 3 \‘ 14/ ' Date:
BGM/dIr

N:\US\Cazenovia\Projects\Groups\Administration\_Amendments\2014\Watertown - Amend #6 Disinfection Improvements #8614925.docx



CITY OF WATERTOWN
ENGINEERING DEPARTMENT
MEMORANDUM

DATE: 13 January 2015
TO: Sharon Addison, City Manager
FROM: Justin Wood, City Engineer

SUBJECT: Amendment #6: Wastewater Treatment Plant Outfall Disinfection System Design

Enclosed is Amendment #6 to the Wastewater Treatment Plant Agreement for the
Disinfection System Design.

GHD Consulting Services Inc. has submitted Amendment #6 for the Disinfection System
Design Agreement at the request of the City. This amendment will extend Construction Phase
services to May 19, 2015 to see the project through final completion and closeout.

Construction for the WWTP Disinfection System project began in the spring of 2013, and was
scheduled for final completion by November 3, 2014. The general contractor, C.O. Falter
Construction, was granted an extension of time by Change Order 07G, but was still unable to
complete all items of work. They will return in the spring of 2015 to perform system startup
and punch list items.

While the contractor’s delay does not necessarily harm the City, it does require an extension
to the construction phase services of GHD to oversee the final items of work. The cost of the
additional services with GHD is $31,800 which would bring the total contract amount to
$827,000. C.O. Falter Construction will reimburse the City for this cost, by change
order at final closeout of the project.

These documents have been reviewed and recommended by the Chief Plant Operator and the
Superintendent of Water.

Please prepare a resolution for Council consideration.
cc: Mike Sligar, Superintendent of Water

Jim Mills, Comptroller
File



Res No. 8
January 14, 2015

To: The Honorable Mayor and City Council
From: Sharon Addison, City Manager
Subject: Approving Change Order No. 6 for WWTP Disinfection Improvement

Project, HVAC, Hyde-Stone Mechanical

On June 3, 2013, City Council accepted the bid submitted for the HVAC
work by Hyde-Stone Mechanical for the Waste Water Treatment Plant Disinfection
Improvement Project in the amount of $473,568.00.

City Council approved Change Order No. 1 on February 18, 2014. City
Council then approved Change Orders Nos. 2 and 3 on August 4, 2014, bringing the total
contract amount to $476,475.80. City Council approved Change Order No. 4 on
October 6, 2014, in the amount of $1,139 bringing the total amount to $477,614.80, as
well as Change Order No. 5 for an extension of time.

Hyde-Stone Mechanical has submitted Change Order No. 6 in the amount
of $5,985, bringing the total contract amount to $483,599.80. As detailed in City
Engineer Justin Wood’s attached report, this Change Order is to install necessary
controllers and instrumentation to automate operation of the hot water boiler system in
the Controller Building and integrate into the building management system.

A Resolution is attached for City Council consideration. The current
Bond Ordinance is sufficient to cover this additional cost.



Resolution No. 8 January 20, 2015
YEA

NAY

RESOLUTION

Council Member BURNS, Roxanne M.

Page 1 of 1
Council Member BUTLER, Joseph M. Jr.

Approving Change Order No. 6 to Waste Water )
Council Member JENNINGS, Stephen A.

Disinfection Improvement Project, HVAC,
Hyde-Stone Mechanical Council Member MACALUSO, Teresa R.

Mayor GRAHAM, Jeffrey E.

Introduced by

WHEREAS on June 3, 2013, the City Council of the City of Watertown approved
a bid submitted by Hyde-Stone Mechanical in the amount of $473,568.00 for the HVAC work
for the Waste Water Disinfection Improvement Project, and

WHEREAS City Council approved Change Order No. 1 in the amount of
$1,623.80 on February 18, 2014, and

WHEREAS City Council approved Change Orders Nos. 2 and 3 on August 4,
2014 bringing the total contract amount to $476,475.80, and

WHEREAS City Council approved Change Crders Nos. 4 and 5 on October 6,
2014 bringing the total contract amount to $477,614.80, and

WHEREAS Hyde-Stone Mechanical has now submitted Change Order No. 6 in
the amount of $5,985 bringing the total contract amount to $483,599.80,

NOW THEREFORE BE IT RESOLVED that the City Council of the City of
Watertown approves Change Order No. 6 to the contract with Hyde-Stone Mechanical, a copy of
which is attached and made part of this resolution, in the amount of $5,985 bringing the total
contract amount to $483,599.80 for the HVAC Mechanical work for the Waste Water

Disinfection Improvement Project, and

BE IT FURTHER RESOLVED that City Manager Sharon Addison is hereby
authorized and directed to execute the Change Order documents on behalf of the City of

Watertown.

Seconded by




Change Order

No. 06H
Date of Issuance: 12-01-2014 Effective Date: Date of Owner’s Signature
Project: Owner: Owner's Contract No.:
Disinfection Improvements Project  |{City of Watertown N/A
Contract: Date of Contract:
Contract No. 3 —HVAC : August 2, 2013
Contractor: Engineer's Project No.:
Hyde-Stone Mechanical 8614925

The Contract Documents are modified as follows upon execution of this Change Order:
Description: Provide controllers, devices, and instrumentation for the automation of operation, monitoring, and control of the new hot

water boiler system and associated pumps in the Control Building. Owner requested upgrade from manual to automatic system control.

Attachments (list documents supporting change):
HVAC Contractor Documentation, dated September 26, 2014, and GHD boiler operational control sequencing memo from

November 18, 2014.

CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIMES:
Original Contract Price: Original Contract Times:. [ _] Working days Calendar days
Substantial completion (days or date): 393
$ 473.568.00 Ready for final payment (days or date): 453
Increase from previously approved Change Orders  Increase from previously approved Change Orders
No. 01 to No. 05: No. 01 to No. 05:
Substantial completion (days): 35
$ 4,046.80 Ready for final payment (days): - 35
Contract Price prior to this Change Order: Contract Times prior to this Change Order:
Substantial completion (days or date): 428
$ 477.614.80 Ready for final payment (days or date): 488
Increase of this Change Order: Increase of this Change Order:
Substantial completion (days or date): 7
$ 5.985.00 Ready for final payment (days or date): 7
Contract Price incorporating this Change Order: Contract Times with all approved Change Orders:
Substantial completion (days or date): 435
$ o —— 483.599.80 Ready for final payment (days or date): 495
ACCEPTED: ACCERTED: -
By: By'\ )
Enginéer (Authorized Signature) Owner (Authorized Signature) Con/tractor iAuﬂkorized Signature)
Date: > / [ / 1Y Date: » Date: (L 7 % l"(/

Approved by Funding Agency (if applicable): Vol

Date:

EJCDC C-941 Change Order
Prepared by the Engineers Joint Contract Documents Committee and endorsed by the Construction Specifications Institute.
Page b of'i

GAREN A2 S Constructiom\Change Orders\HV AC\CO-06HWCO-06H . doex



MEMO of phone call 11/18/14

WWTP 8614925

Attending: Dudley Saunders PASCO, Jason Greene, Steve Vrana, Jim Fuller GHD.
Purpose to discuss what control can be included in the proposed automatic system.

A. Points of monitoring available:
1.HWS and HWR in Admin Boiler Rm
2.P-1,2 and 3 Motor current status
3.Boiler Status and Fault

B. Points of control available:
1.Pumps P-1, 2, and 3 ON/OFF thru relays
2.Boiler ENABLE/OFF
3.4-20 OR 0-10 output to boiler control

C. The sequence desired is: (Final setpoints to be determined)

SUMMER: The Digester boiler provides heat to its building
1.All Pumps OFF
2.Boiler OFF
3.Manual valves closed.

MID SEASON: Defined as when the Digester Boiler can provide all needed heat to its building
AND the Admin Bldg without using natural gas. Expected to be below 65 F outdoors, and
down to when the Digester Boiler cannot provide all the needed heat.
1.Pumps ON, It is possible that just 1 or 2 pumps will be needed to allow heating to the
Admin Bldg
2.Manual Valves open
3.Boiler OFF (as it is not expected to operate)
4.1F the Digester Bldg boiler cannot maintain Loop temperature, the WINTER Mode is
started. This could be due to dropping outdoor temperatures or failure in that system.
The Loop temperature is sensed buy the HWS/HWR sensors in the Admin Bldg, made
possible by at least one pump running. Then the remaining Pumps are on and the boiler
is enabled and maintains Loop setpoint.
WINTER:
Initiated when outdoor temp is below a TBD value or when the Loop temperature drops in the
MID SEASON MODE
1.All Pumps ON
2.Boiler ENABLED and maintains setpoint.
3.Manual valves open.

GHE Consulting Services ne.




Page 2

Project Name: WWTP
GHD No. 8614925

D. LOOP SETPOINT: TBD Since there is no control work between buildings the Digester
Boiler is not controlled by this DDC system, nor does the DDC System know the status of
that boiler. The DDC System does know the Loop Temperature and that will be the
initiation of the WINTER Mode. If normal Loop temperature as maintained by the Digester
Boiler is, say 165 F, then a drop to 155F can initiate a WINTER Mode.




22962 M;ifrpék Circle, Wa-téﬁbwﬁ,I Néwaik_ 1360 i
Telephone (315) 788-1300 FAX (315) 788-0646

September 26,2014

ATTN: Jason Greene

GHD Ine.
One Remington Park Drive
Cazenovia, NY 13035

R BoﬂerSequeneL..s :

Dear Mr. Greene:
‘Weare pleased to offer you the following quote for your consideration. The price includes: -

> Prowde controllers and devices fox control of hot water system with-one boiler and
associated pumps. :

SUBCONTRACTOR TOTAL - $5,700.00
FEE 5% = $285.00
LUMP SUM TOTAL - $5,985.00

Please feel free to-give me'a ¢all if you have any-questions ot need further information. Thank you for the
opportunity to provide you with this quote.

Sincerely, v .
Hyde-Stone Mechanical Contractors; Inc.

N

“David D. Schnéider
Project Manager
DDS




CITY OF WATERTOWN
ENGINEERING DEPARTMENT
MEMORANDUM

DATE: 13 January 2015

TO: Sharon Addison, City Manager

FROM: Justin Wood, City Engineer

SUBJECT: WWTP Disinfection Project, Change Order #06H

Enclosed is a copy of Change Order #06H for the WWTP Disinfection Project, from
Hyde-Stone Mechanical in the amount of $5,985.00. This will bring the final HVAC
contract to an amount of $483,599.80. The change order covers work to install necessary
controllers, and instrumentation to automate operation of the hot water boiler system in

the Controller Building and integrate into the building management system.

Please prepare a resolution approving these change orders for City Council consideration.

Cc:
Mike Sligar, Superintendent of Water
Jim Mills, Comptroller



Tabled

January 14, 2015

To: The Honorable Mayor and City Council
From: Sharon Addison, City Manager
Subject: Approving Intergovernmental Agreement Relative to Dog Control

Services With County of Jefferson
The attached Resolution was introduced and Tabled on December 15,
2014, as there were additional questions raised by City Council.

It is recommended that this Resolution remain Tabled until all information
requested is available to be presented to Council.



Resolution No. 11 December 15, 2014

YEA | NAY
RESOLUTION '
Council Member BURNS, Roxanne M.
Page 1 of 1
Council Member BUTLER, Joseph M. Jr.
Approving Intergovernmental Agreement Council Member JENNINGS, Stephen A.
Relative to Dog Control Services With Council Member MACALUSO, Teresa R.
County of Jefferson
Mayor GRAHAM, Jeffrey E.
Total e ]

Introduced by

Council Member Stephen A. Jennings

WHEREAS New York State Law requires the City of Watertown to provide the services
of'a Dog Control Officer and maintain a shelter for dogs, and

WHEREAS the City has the ability to contract with another municipal corporation to
provide the services required by law, and

WHEREAS the County of Jefferson has provided Dog Control Service to the towns
within the County for a number of years, and

WHEREAS the City of Watertown and the County of Jefferson have successfully
consolidated their functions and facilities used for Dog Control since 1999,

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown
hereby approves the Intergovernmental Agreement Relative to Dog Control Services, a copy of
which is attached and made part of this resolution, and

BE IT FURTHER RESOLVED that the City Manager Sharon Addison is hereby
authorized and directed to execute the Agreement on behalf of the City of Watertown.

Seconded by Council Member Joseph M. Butler Jr.




INTERGOVERNMENTAL AGREEMENT RELATIVE TO DOG CONTROL SERVICES

This sets forth an Agreement made the day of , 2015, by and between the
County of Jefferson (the “County”), with municipal offices located at 195 Arsenal Street,
Watertown, New York 13601, and the City of Watertown (the “City”), with municipal offices
located at 245 Washington Street, Watertown, New York 13601.

Recitals

Article 7 of the New York Agriculture and Markets Law requires the City to provide the
services of a dog control officer and to maintain a shelter for dogs.

Under Section 115 of the New York Agriculture and Markets Law, the City may contract
with another municipal corporation to provide the services required to be provided by the City.

The County has the authority, facilities and personnel to provide the required dog control
services under contract with the City; to that end, it has successfully done so for sixteen years, thus
provided operational efficiencies and better overall service to all taxpayers within Jefferson County.

Both the City and County wish to extend the intermunicipal agreement for dog control
services because it is in the parties best interest to do so.

Agreement
In consideration of the mutual covenants contained herein, the parties agree as follows:
L. Term:

This Inter-Municipal Agreement shall be for a term of five (5) years, beginning on
January 1, 2015 and ending on December 31, 2019.

2. Obligations of the County:

a. The County shall provide the City with the dog control officer services
required by Article 7 of the New York Agriculture and Markets Law and will
enforce certain provisions of Chapter 81 of the Watertown City Code, Article
I (Sections 81-1, 81-5.1, 81-6, 81-9 and 81-13), Article IA and Article IV, as
may be amended, and hereby attached for reference.

b. The County shall provide and maintain a shelter for seized dogs; will
properly care for all dogs in such shelter; will make available for adoption
seized dogs not redeemed as provided for in the City Code and when required
will make necessary arrangements to humanely euthanize. The shelter shall
at all times during the term of this Agreement be under the care and charge
of the County and shall be open to the public at reasonable hours.



C. The County shall adhere to all provisions of Article 7 regarding the seizure,
holding, care, redempticn and disposition of seized dogs, and will keep all
records required by New York Agriculture and Markets Law.

d. The County shall collect aﬁd retain all impoundment fees.

€. Enumeration services will be provided annually, with approximately one half
of the city being done each year. The Dog Control Office shall notify the
City Clerk in advance of the provision of these services.

f. The County shall maintain complete financial records concerning the
operation of the dog shelter and its dog control services. The County shall
submit an annual program report to the City on or about January 31 of the
following year.

g. The City hereby authorizes the County Dog Control Officer to prosecute
actions arising under Section 118 (1) of the Agriculture and Markets Law as
violations under the Penal Law. The County will prepare all paperwork
necessary for the prosecution of violations of the City Code, and the County’s
dog control officers will cooperate with the City Attorney for those
prosecutions.

h. The County shall report to the City every 30 days, in a clear and legible
manner, the name, address and contact number of City residents responsible
for adopting a dog from the County shelter.

i The County shall be responsible for removing all dog carcasses from public
property within the City.
J- The County shall investigate the status of an unlicensed dog, as documented

in the City’s monthly report, and will provide to the City a monthly report
which includes the status of the dog, the attempt(s) to contact the owner, and
the issue of an appearance ticket, if required.

Obligations of the City:

a. Prior to the adoption of any amendments to Chapter 81 of the Watertown
Municipal Code, the City will notify the County. A copy of Chapter 81 of the
Watertown Municipal Code is attached for reference.

b. The City shall remit to the County for 2014, $91,500 for services provided
during the City’s Fiscal Year 2014-15; The City shall remit to the County for
services provided during Fiscal Year 2015-16, $93,788. In subsequent years,
the amount the City pays will be adjusted by the lesser of the C.P.I. or the
overall percentage increase in deficit funding.



c. In addition to the money described in sub-paragraph b, the City shall remit to
the County, on a monthly basis, a portion of all license fees collected by it in
the preceding month equal to $2.50 per dog.

d. The City shall be responsible for the removal and disposition of animal
carcasses on City-owned property.

e. The City shall remit to the County on a monthly basis, a report of owners
whose dog’s license has expired.

4, Severability:

If any portion of this Agreement is determined to be invalid by a Court of Law, such
invalidity shall not render invalid any remaining portions of this Agreement.

5. Obligation Limited to Funds Available:

The County shall provide the services herein agreed upon within the confines of the
funds available therefor and no funds shall be raised by taxation by the County to finance said dog
control program.

6. Amendment and/or Modification:

v The parties hereto agree that this agreement may be revised, amended and/or modified
only in writing, signed by all parties and attached hereto.

7. Termination:

This agreement may be terminated by either party at the end of any calendar year by
the giving of notice in writing at least six months prior to the end of said calendar year, said six
month period to commence on the day of mailing of said notice.

8. No Waiver:

In the event that the terms and conditions of this agreement are not strictly enforced
by the County, such non-enforcement shall not act or be deemed to act as a waiver or modification
of this agreement, nor shall such non-enforcement prevent the County from enforcing each and every
term of this agreement thereafter.

9. Compliance With All Laws:

The County agrees that during the performance of the work required pursuant to this
agreement, the County and all employees working under its direction and within the scope of
employment shall comply with all applicable federal, state, and local laws, ordinances, rules, and/or
regulations controlling or limiting in any way the performance of the work required by this



agreement. Any and all provisions required by law to be incorporated into this agreement shall be
deemed to be inserted herein, and this agreement shall be read and enforced in conformance with

such provision(s).

10. Right of County to Subcontract Services:

The County retains the right to subcontract for veterinarian, euthanising and
cremation services or any other services not enumerated and/or otherwise required under this

Agreement.
11. Choice of Law:

This agreement shall be governed by and under the laws of the State of New York.
In the event of a dispute between the parties under this agreement, venue for resolution of such
dispute shall be the County of Jefferson, New York.

12. Notices:

Any and all notices and payments required hereunder shall be addressed as follows,
or to such other address as may be designated hereafter in writing by either party:

Notice to the County: Notice to the City:

County Administrator’s Office City Manager’s Office
195 Arsenal Street 245 Washington Street
Watertown, NY 13601 Watertown, NY 13601

13. Extent of Agreement:

This agreement constitutes the entire integrated agreement between and among the
parties hereto.

All of the above was established by the following signatures authorized by the respective
parties.

Dated: The City of Watertown
By:
Dated: The County of Jefferson

By:




Tabled

January 14, 2015

To: The Honorable Mayor and City Council
From: Kenneth A. Mix, Planning & Community Development Coordinator
Subject: Approving Whitewater Park Public Access Limited Use Agreement

With Hole Brothers Holdings, LL.C
The attached Resolution was introduced and Tabled on October 20, 2014.
A copy of the Agreement can be found in the Agenda for the October 20 meeting.

It is recommended that this Resolution remain Tabled until a response is
received from the New York State Department of State.



Resolution No.. 2 October 20, 2014

YEA NAY
RESOLUTION
. Council Member BURNS, Roxanne M.
Page 1 of 1 Council Member BUTLER, Joseph M. Jr.
Council Member JENNINGS, Stephen A.
Approving Whitewater Park Public Access )
N . C | Member MACALUSO, T .
Limited Use Agreement with Hole Brothers ounchl Miember , Teresa R
Holdings, LLC Mayor GRAHAM, Jeffrey E. 1
Total ...
Introduced by

Council Member Teresa R. Macaluso

WHEREAS an Agreement with Hole Brothers Holdings LLC for the limited use for a
portion of Whitewater Park has been drafted, and is attached and made part of this resolution,
and

WHEREAS the City Council wishes to enter into said Agreement for the reasons recited
in the Agreement,

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Watertown,
New York, hereby approves the Whitewater Park Public Access Limited Use Agreement
between the City of Watertown, New York, and Hole Brothers Holdings LLC, and

BE IT FURTHER RESOLVED that the Mayor, Jeffrey E. Graham, is hereby authorized
and directed to sign the Limited Use Agreement on behalf of the City Council.

Seconded by Council Member Roxanne M. Burns



January 14, 2015

To: City Council Members
From: Jeffrey E. Graham, Mayor
Subject: Performance Review of City Manager and City Clerk

It is again time for the annual review and appraisal of both the City
Manager and City Clerk. We will be receiving material from each in the near future.
Please plan to meet in Executive Session after the February 9 City Council Work Session
to review and discuss this material.

I will plan to have resolutions available for the February 17 City Council
Meeting to adopt our findings. If you have any questions, please call me.



January 14, 2015

To: The Honorable Mayor and City Council
From: Sharon Addison, City Manager
Subject: Permanent Appointment of City Engineer

Justin L. Wood has been serving as City Engineer since the departure of
Kurt W. Hauk last September.

I have officially appointed Mr. Wood as the City Engineer effective
January 20, 2015, and he has accepted this appointment at the same salary of $80,000.
No change to the Management and Management Confidential Pay Plan is necessary.



January 5, 2015

To: The Honorable Mayor and City Council
From: James E. Mills, City Comptroller
Subject: Tax Sale Certificate Assignment — 591 Rear Main Street West

On November 5, the City held a public auction to assign its tax sale
certificate for 591 Rear Main Street West. The high bidder from that auction, Steven
Yelle, has declined to follow through with the assignment due to the excessive and
potential environmental risks associated with the parcel along with the additional expense
of the Hudson River Black River Regulating District Annual Assessment. He recognizes
he has lost his $2,000 deposit.

The only other participant at the auction for this tax sale certificate was
Reg Schweitzer. I have contacted him, and he would be willing to accept the assignment
at his opening bid of $1,000. City Council can elect to accept this bid, hold another public
auction, take title to the parcel itself or continue to hold the tax sale certificate. Staff does
not have an estimate on the cost of cleaning this parcel should the City accept the tax
deed.



January 14, 2015

To: The Honorable Mayor and City Council
From: James E. Mills, City Comptroller
Subject: Fiscal Year 2013-14 Audit Report

Attached for your review is a copy of the independent audit report for the fiscal
year ended June 30, 2014 as prepared by Bowers & Company CPAs PLLC. The audit
report is also available on the City Comptroller’s web page.



- ‘ “ITY OF WATERTOWN,
S/ NEW YORK

- FINANCIAL STATEMENTS
~ o June30,2014




Table of

Contents =
SRR CITY OF WATERTOWN, NEW YORK
INDEPENDENT AUDITORS’ REPORT e o 1
REQUIRED SUPPLEMENTARY INFORMATION | | S 4
MANAGEMENT'S DISCUSSION AND ANALYSIS R - 4
AUDITED BASIC FINANCIAL STATEMENTS L 9
STATEMENT OF NET POSITION B - 19
STATEMENT OF ACTIVITIES AND CHANGES IN NET POSITION , 20
BALANCE SHEET - GOVERNMENTAL FUNDS L o 21_'
- RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET TO THE -
~ ©  STATEMENT OF NET POSITION __ )
' STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -~
- 'GOVERNMENTALFUNDS = - 23
RECONCILIATION OF GOVERNMENTAL FUNDS REVENUES, EXPENDITURES, AND
- CHANGES IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES 24
STATEMENT OF NET POSITION - PROPRIETARY FUNDS - 25
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN NET POSITION - R
~ PROPRIETARY FUNDS | 26
- STATEMENT OF CASH FLOWS - PROPRIETARY FUNDS - 27
- STATEMENT OF FIDUCIARY NET POSITION - | .
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION 9
- NOTES TO AUDITED BASIC FINANCIAL STATEMENTS L 30
REQUIRED SUPPLEMENTARY INFORMATION R 66
SUPPLEMENTARY SCHEDULE OF THE FUNDING PROGRESS OF THE POST S
~ EMPLOYMENT HEALTHCARE BENEFIT PLAN 66
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND ' 67

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 68

June 30, 2014




INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON

INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY OMB CIRCULAR A-133 _ 70
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS _ '. 73
- NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS | 74
‘SCHEDULE OF FINDINGS AND QUESTIONED COSTS . ' _ : 75
‘SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS ' B 76

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE AND INTERNAL CONTROLS OVER
STATE TRANSPORTATION ASSISTANCE EXPENDED BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 77

- SCHEDULE OF STATE TRANSPORTATION ASSISTANCE EXPENDED 80
- NOTES TO SCHEDULE OF STATE TRANSPORTATION ASSISTANCE EXPENDED 81
SCHEDULE OF FINDINGS AND QUESTIONED COSTS FOR STATE TRANSPORTATION

. ASSISTANCE EXPENDED . . 82

June 30, 2014




BOWERS & 'OMPANY
- ‘CPAS PLLC -

CERTIF]ED PUBLIC ACCOU:\TA\JTS BUbII\ESS COI\SULTA\ITS

INDEPENDENT AUDITORS’ REPORT

SENIOR MANAGEMENT, MAYOR AND
'MEMBERS OF THE CITY COUNCIL OF
THE CITY OF WATERTOWN, NEW YORK

~Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, the aggregate discretely presented component unit, each major fund, and
the aggregate remaining fund information of the CITY OF WATERTOWN, NEW YORK, as of

and for the year ended June 30, 2014, and the related notes to the financial statements, Wthh
colIectzvely compnse the City's basic ﬁnanc1al statements as lzsted in the table of contents 2

_ Management’s Responsibility for the Financial Statements

- Management is responsible for the preparation and fair presentatlon of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
~includes the design, implementation, and maintenance of intemal control relevant to the
preparation and fair presentation of ﬁnanmal statements that are free from matenal misstatement,
whether due to fraud or error. : : : :

'Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we

, plan and perform the audit to obtain reasonabie assurance about whether the ﬁnanCIal statements
are free of material misstatement. : : :

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
. internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements. |

120 Madison Street, 1700 AXA Tower I, Syracuse, NY 13202  Phone: 315.234.1100 = Fax 315.234.1111
1120 Commerce Park Dr:ve East Watertown NY 13601 Phone 315.788.7690 = Fax 3]5 788 0966
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We believe that the audit ev1dence we have obtained is sufﬁment and appropnate to prov1de a._
basis for our audit opmlons :

Opinions _

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, the
aggregate discretely presented component unit, each major fund, and the aggregate remaining fund
information of the City of Watertown, New York as of June 30, 2014, and the respective changes
in financial position, and, where applicable, cash flows thereof for the year then ended in

accordance with accounting principles generally accepted in the United States of America. '

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management's discussion and analysis on pages 4-18, the supplementary schedule of the funding
progress of the post employment healthcare benefit plan on page 66 and the budgetary comparison
schedule on page 67 to be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not prowde
us with sufﬁment evidence to express an oplmon or prov1de any assurance.

Other Inﬁ)rmation

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the City of Watertown, New York’s basic financial statements. The
accompanying schedule of expenditures of federal awards on page 73 is presented for purposes of
additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of
States, Local Governments, and Non-Prof it Orgamzanons and is not a required part of the basw
ﬁnancxal statements : : : - :




The schedule of expenditures of federal awards on page 73 is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to prepare
the basic financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the basic financial statements or to the basic financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the United
 States of America. In our opinion, the schedule of expenditures of federal awards on page 73 is
fairly stated, in all material respects, in relation to the basic financial statements as a whole. '

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
December 16, 2014, on our consideration of the City of Watertown, New York’s internal control
over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in consuienng the Cr{y of Watertown New York’s internal control

over ﬁnancnal reportmg and comphance

Watertown, New York
December 16,2014




CITY OF WATERTOWN, NEW YORK
REQUIRED SUPPLEMENTARY INFORMATION
MANAGEMENT'S DISCUSSION AND ANALYSIS RN T
June 30, 2014 :

As management of the City of Watertown (the “City™) we offer this overview and analysis of the
financial activities of the City of Watertown for the fiscal year ended June 30, 2014. This
“discussion and analysis is designed to (a) assist the reader in focusing on the significant financial
issues, (b) provide an overview of the financial activity, (c) identify changes in the City’s
financial position (its ability to address the next and subsequent year challenges), (d) identify any
material deviations from the approved budget, and (e) identify individual fund issues or concerns.
Since management’s discussion and analysis is designed to focus on the current year’s activities,
resulting changes, and known facts, readers are encouraged to consider the information presented
here in con;unctlon with the financial statements that foHow o o

FINANCIAL HIGHLIGHTS

' The assets of the City of Watertown exceeded its liabilities at June 30, 2014 by $91,045,704.
Of this amount unrestricted net position of $2,543 ;560 may be used to meet the government s
-‘ongomg obligations to citizens and creditors. :

» The City’s total net position decreased $3,803,691 in fiscal year 2013-14, with a decrease of
'$4,556,67I in govermnental activities and an increa_se of $752,980 in business-type activities.

. At the close of the current fiscal year, the City of Watertown $ govemmental funds reported
combmed ending fund balances of $16,723,738. S

s (eneral Fund revenues of $40,021,979 on a budgetary basis fell short of budgeted revenues
by $12,627 or 0.03% while budgetary basis expenditures finished $2,924,359 lower than
budgeted expenditures. These results reduced the need to use the full $3,295,578 in.
_appropnated fund balance budgeted for in the 2013-14 General Fund budget. :

s At the end of the current fiscal year, unassigned fund balance for the General Fund was . -

- _$9 106,847 or 22.57% of total General Fund expend1tures

e The City issued $4,485,000 on June 18, 2014 in general obligation bonds with interest rates
ranging from 1.00% to 2.625% to advance refund $4,500,000 of outstanding January 1, 2005
and November 15, 2005 serial bonds with average interest rates of 4.00% to 4.375%. The
January 1, 2005 outstanding bonds were redeemed on July 19, 2014 and the November 15,
2005 outstanding bonds were redeemed on November 15, 2014. A combined difference in

_cash flow requirements of $346,783 and a net present value savmgs of $327 420 were a resuIt
of thls advance refundmg by the Clty .




CITY OF WATERTOWN, NEW YORK
.
MANAGEMENT'S DISCUSSION AND ANALYSIS | ' ' '
June 30 2014 o

- FINANCIAL HIGHLIGHTS - Continued

e The City issued $1,195,000 in serial bonds dated April 10, 2014 maturing April 1, 2024 at

interest rates ranging from 1.50% through 2. 75% (pnced to yleld 2.08%) to prov1de ﬁnancmg :

- for various capital projects.

o The City issued $5,110,000 in serial bonds dated April 10, 2014 maturing April 1, 2029 at
interest rates ranging from 2.00% through 3.25% (priced to yield 2 92%) to provide financing
for the waste water treatment plant’s disinfection facility. S

OVERVIEW OF THE FINANCIAL STATEMENTS

Management’s discussion and analysis is intended to serve as an introduction to the City’s basic
financial statements. The City’s basic financial statements are comprised of three components:
(1) government-wide financial statements, (2) fund financial statements, and (3) notes to the
financial statements. The financial statements’ focus is on both the City as a whole (government-
wide) and on the major individual funds. Both perspectives (government-wide and major fund)
allow users to address relevant questions, broaden a basis for comparison (inter-period or
intergovernmental) and enhance the City’s accountability.  This report also contains

supplementary information in addition to the basic financial statements, which fuzther explains - -

and supports the information presented in these statements
Government-Wide Financial Statements

The govermment-wide financial statements are designed to provide readers with a broad overview
of the City of Watertown’s finances, in a manner similar to a private-sector business. All of the
activities of the City, except of a fiduciary nature, are included in these statements. The
government-wide statements provide short term and Iong—term mformatxon about the C1ty s .
financial status as a whole. : : Lo o

The Statement of Net Position presents information on all of the City’s assets (including capital
assets) and liabilities (including long-term debt), with the difference between the two reported as
net position. Over time, increases or decreases in net position may serve as a useful indicator of
~whether the financial position of the City is improving or deteriorating. To assess the overall
health of the City, other indicators, including non-financial indicators like the City’s property tax
base, bond ratings, the condmon of its infrastructure, and the County ] saies tax base, shouId also
be conSIdered : S : ;-




- : CITY OF WATERTOWN, NEW YORK
"MANAGEMENT'S DISCUSSION AND ANALYSIS ' B e '
June 30 2014

_ Government~_Wi_de Financial Statements - Continued

The Statement of Activities presents information showing how the City’s net position changed
during the most recent fiscal year. Since full accrual accounting is used for the government-wide
statements, all changes in net position are reported as soon as the underlying event giving rise to
the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses
are reported in this statement for some items that will only result in cash flows in future fiscal
periods (e.g. uncollected taxes and interest payments on debt). This statement also focuses on
both the gross and net costs of the various functions of the City, based only on direct functional

revenues and expenses. This is designed to show the extent to which the various functlons are -

self-supporting and/or dependent on general taxes and other revenues for support.

Both of the government-wide financial statements distinguish functions of the City of Watertown
that are principally supported by taxes and intergovernmental revenues (governmental activities)
from other functions that are intended to recover all or a significant portion of their costs through
user fees and charges (business-type activities). The governmental activities include most of the
City’s basic services such as the City’s fire and police services, public works, parks and
recreation, the bus system, library and general government support. Sales tax, property taxes,
and State Aid finance most of these services. The business-type activities of the C1ty mclude the
water and sewer utilities. User fees support these activities. :

The government-wide financial statements include not only the City of Watertown itself (known
as the primary government), but also the Watertown Empire Zone as a blended component unit
as it is not a legally separate entity and the Roswell P. Flower Memorla} L1brary Board of
Trustees as a discretely presented component u.mt - - .

Fund Finan_cial Statements

~ The fund financial statements are designed to report information about groupings of related
accounts, which are used to maintain control over resources that have been segregated for
specific activities or objectives. These statements provide more detailed information about the
City’s most significant funds (major funds) and not the City as a whole. All of the funds of the
City can be divided into three categones (1) govemmental funds, @ propnetary funds and (3)
ﬁducxary funds. .




' CITY OF WATERTOWN, NEW YORK
e ]

- MANAGEMENT'S DISCUSSION AND ANALYSIS
"June 30 2014

Fund Financial Statements - Continued

Govem_rnentai Funds

Governmental funds are used to account for essentially the same functions reported as
- governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on the near-
" term sources and uses of available resources. These funds are reported using the modified
accrual method of accountlng that measures cash and ail other ﬁnanmal assets that can be readlly o
converted to cash. : : : o

The govemmental funds statements provide a more detailed short-term view that helps determine
whether there are more or fewer financial resources that can be spent in the near future to finance
the City’s programs. Because the focus (current financial resources) of governmental funds is
narrower than that of the government-wide financial statements (total economic resources), it is
useful to compare the information presented for governmental funds with similar information
presented for governmental activities in the government-wide financial statements. By doing so,
readers may better understand the long-term impact of the City’s near term financing decisions.
Both the governmental fund Balance Sheet and the governmental fund Statement of Revenues,
Expenditures, and Changes in Fund Balance provide a reconciliation to fac111tate this companson

between governmental funds and governmental actmtles : :

The City of Watertown maintains numerous individual governmental funds. Information is
presented separately in the governmental fund balance sheet and in the governmental statement of
revenues, expenditures and changes in fund balance for the General, Capital Projects and
Community Development Funds, which are considered to be the City’s major governmental funds.
Data for the other governmental funds is combined into a single, aggregated presentation. '

The City adopts an annual appropriated budget for all governmental funds. To demonstrate

compliance with the budget, a Budgetary Comparison Schedule for the General Fund has been

provided as Required Supplemental Information following the Basic Financial Statements.

| Proprietary Funds

Proprietary funds are generally used to account for services for which the City charges customers
(both external and internal). These funds use accrual accounting, which is the same method used
by the private sector. The City of Watertown has two proprietary or enterprise funds. The City’s
proprietary funds are the Water and Sewer Funds. Proprietary funds provide the same type of
information as shown in the government-wide financial statements, only in more detail. The
proprietary fund financial statements provide separate information for each of the enterprlse funds

both of which are con31dered to be major funds of the Cxty




- : CITY OF WATERTOWN, NEW YORK
e e
MANAGEMENT'S DISCUSSION AND ANALYSIS 4 ' ST
June 30, 2014 o

Fund Financial Statements - Continued -

Fiduciary Funds

Fiduciary funds are used to account for resources held for the benefit of parties outside the
government. While these funds represent trust responsibilities of the City, these assets are
restricted in purpose and do not represent discretionary assets of the City. Therefore, these assets
are not reflected in the govemment-wide fmanmal statements. These funds are reported usmg the
accrual acoountmg method.

Notes to the Financial Statements

The notes provide add1t10nal information that is essential to a full understandmg of the data_
provided in the government—w;de and fund financial statements. -

Other Information

Following the basic financial statements is additional required supplementary information that
further explains and supports the information in the financial statements This sectlon 1ncludes
the budgetary companson schedule for the General F und : S

Government-wide Financial Analysm )

As noted earlier, net position may serve over time as a useful indicator of a government’s
financial position. At June 30, 2014, the City’s assets exceeded liabilities by $91,045,704
compared to $94,849,395 at June 30, 2013. By far the largest portion of the City’s net position
(93.20%) reflects its investment in capital assets (e.g. land, building, equipment, improvements,
construction in progress and infrastructure), less any related debt used to acquire those assets that
is still outstanding. Capital assets are used to provide services to citizens; consequently, these
assets are not available for future spending. Although the investment in capital assets are
reported net of related debt, it should be noted that the resources needed to repay this debt must
be provided from other sources, since the cap1ta1 assets themselves cannot be used to liquidate
these liabilities, :

An additional $3,649,718 or 4.01% of the net position represents resources that are subject to
external restrictions on how they may be used. Currently, the amount of restricted net position
represents the net position of the Watertown Empire Zone, Alex T. Duffy Fairgrounds Stadium
Repair Reserve Fund, Capital Reserve Fund, Tourism Fund, Community Development Fund,
Capital Projects Fund, Workers Compensation Fund, Insurance Liability Fund and Debt Service
Fund. The unrestricted net position, $2,543,560 compared to $5,806,695 last year, may be used L
to meet the government’s ongoing obligations to citizens and creditors. : -




June 30 2014

Governmental Activities

~ CITY OF WATERTOWN, NEW YORK

MANAGEMENT'S DISCUSSION AND ANALYSIS

Business-type Activities

Total Net Position

6/30/14 6/30/13 6/30/14 6/30/13 6/30/14 6/30/13

Current and other assets $24,272742 | $23,367,213 $9,326,473 $6,116,422 $33,569,215 $29,483,635
- Capital Assets 69,656,171 71,413,449 38,476,819 34,878,644 108,132,990 106,292,093

Total Assets $93,928.913 | $94,780.662 { $47.803,292 | $40.995066 | $141.732.205 | $135.775.728

Deferred Qutflows i 17,958 = = = 117,958 =

Long-term liabilities $25,150,855 | $22,828,710 | $12,774,133 $8,134,162 $37,924,988 $30,962,872

outstanding

Other liabilities 9,853,967 - 8,353,232 3.025,504 1.610,229 12.879.471 9,963,461

Total liabilities $35.004.822 1 $31.181.942 | $15,799.637 $9.744 391 LSO_,}_?O4.459 $40,926.333

Net Position:

Invested in Capital Assets, $55,321,873 | $55824,359 | $29,530,552 | $28,540,583 $84.,852,425 $84,364,942

net of related debt ) : :

Restricted 3,635,806 4,514,880 13,913 162,878 3,649,719 4,677,758

Unrestricted 84,370 3.259.481 2.459.,190 2.547.214 2.543.560 5.806.695

$59.042.049 | $63,598,720 | $32.003,655 | $31.250.675 $91.045,704 $94,849.395 |

As of June 30, 2014, the City is able to report positive balances in all three categories of net
position, both for the government as a whole as well as for its separate categorles— govennnental o
and busmess—type activities. ' : _ :




CITY OF WATERTOWN, NEW YORK

MANAGEMENT'S DISCUSSION AND ANALYSIS : ' : '

_ June 30 2014

The followmg table provzdes a summary of the Clty s operatlons for the year ended June 30

2014.
Gov eSS Total
Revenues: 6/30/14 6/30/13 6/30/14 6/30/13 6/30/14 6/30/13
Program Revenues: '
Charges for services $8,056,136 $7,203,333 | $10,194,269 | $10,107,067 | $18,250,405 | $17,310,400
Operating grants and contributions 2,078,421 863,653 - - 2,078,421 863,653
Capital grants and contributions 887,561 629,919 617,105 164,190 1,504,666 794,109
General revenues: ' '
Property taxes 7,917,421 7,733,866 - - 7,917,421 7,733,866
Sales tax 17,017,000 17,247 801 - - 17,017,000 17,247,801
Utilities gross receipts tax 350,345 329,528 - - 350,345 329,528
Franchise fax 388,550 412,138 - - 388,550 412,138
Mortgage tax 363,701 480,981 - - 363,701 480,981
Hotel occupancy tax 241,395 250,684 - - 241,395 250,684
Grants and Entitlements not 4,703,208 7,803,208 - - 4,703,208 7,803,208
restricted to specific programs
Investment earnings 106,337 18,568 50,323 2,502 156,660 21.070
Total revenues 42,110,075 | $42.973.679 ! $10.861,697 | $10.273.759 | $52.971.772 | $53,247.438
Expenses: '
General government support $13926,627 | $14,032,867 . - | $13,926,627 | $14,032,867
Hydroelectric production 634,045 631,684 - - 634,045 631,684
Fire ' 8,882,262 8,274,802 - - 8,882,262 8,274,802
Police 7,653,938 7,282,227 - - 7,653,938 7,282,227
Other Public Safety 349,786 565,548 - - 349,786 565,548
Public Works 7,091,270 6,780,642 - - 7,091,270 6,780,642
Bus 910,460 885,209 - - 910,460 885,200
Watertown Empire Zone 4,376 5,681 - - 4,376 5,681
Other Economic Assistance 106,008 116,232 - - 106,008 116,232
Library ' 1,208,378 1,110,602 - - 1,208,378 1,110,602
Other Culture and Recreation 2,006,903 1,977,977 - - 2,006,903 1,977,977
Refuse and Recycling 883,759 936,054 - - 883,759 936,054
Other Home and Community Serv. 2,462,697 342,932 - - 2,462,697 342,932
Interest on Debt Service 576,237 635,822 - - 576,237 635,822
Water ' - - 5,152,941 4,730,740 5,152,941 4,730,740
Sewer - - - 4925776 | 5031682 | 4925776 | 5031682
Total Expenses $46,696,746 | $43,578.279 | 8$10.078.717 |1 $9,762.422 | $56,775.463 | $53.340.701
Excess of Revenues over Expenses (4,586,671} {604,600) 782,980 511,337 | (3.803,691) {93,263)
Transfers 30,000 30,000 {30,000} {30,000) - -
Change in Net Position (4,556,671) (574,600) 752,980 481,337 1 (3,803,691) (93,263)
Net Position - Beginning 63,598,720 64,173,320 31.250,675 | 30,769,338 94,849,395 | 94.942.658
$91.045.704

Net Position - Ending

$59.042.049

$63,598,720

32,003,655

$31,250,675

$94 849.395 _
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MANAGEMENT'S DISCUSSIONAND ANALYSIS SRR L
June 30, 2014

Governmental activities. Governmental activities decreased the City’s net position by a total
$4,556,671 compared to last yea.r s decrease of $574, 600 Key elements of the year are as
follows : o IR

o Sales tax revenue totaled $17,017,000 which was a decrease of $230,801 or 1.34%
' over last year’s total of $17,247,801. Sales tax revenue represented 40.41% of the
governmentai activities’ revenue in FY 13/14 compared to 40.14% in FY 12/13.

S . _The base level of New York State Aid to Municipalities (AIM) remamed unchanged
: from the FY 2012-13 level of $4 ,703,208. ' _

e ~ Sale of excess hydro- electnc power totaled $3,906,347 which was an mcrease of
: : $830,243 or 26. 99% over last year’s total of $3,076,104. IR |

‘o The Sewalls’s Island environmental rehabllltatlon costs of $900,545 were expensed in
- FY 13/14 but were prev10usly being reported as constructlon—m—progress

. ,The City received $770,523 in Federal and State Aid for various capital projects

~ which is an increase of $205,636 from the amount received last year for Federal and

. State grants for capital projects. Some of the major projects include the Consolidated

- Local Street and Highway Improvement Program for various streets ($511,817),

. recycling trucks ($92,489), former Ogilivie site environmental rehabilitation
($21,751), and the Factory Street reconstructlon project (§ 144 ,460).

. Grants & Governmental Activities - Revenue by Source
entitlements not e S s
Testricted to : . Charges for - IR
specific programs : © services .
P lll:’/u TS " 19% Operating grants
e R & contributions .
i) .
Franchise and i SO .
other taxes A
2% Capital grants &
T contributions
0,
‘Unilitities gross - P taxes 2%
-Sales taxes Toperty

Teceipts tax

- 1% L 41% S “19%
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CITY OF WATERTOWN, NEW YORK

L )
"MANAGEMENT'S DISCUSSION AND ANALYSIS R P AR
June 30 2014 :

. Business-type activities. Business-type activities increased the City’s net position by $782 980 .
_' compared to $481 337 last year. Key elements for this year are as follows _ i

‘Water operating revenues increased by $180 602 or 3.72% to $5,034,127 whlle SO
; operatmg expenses increased by $412,842 or 8.96% to $5,018,012. .~ L

The City has a contract with the Development Authority of the North Country to

. produce and deliver treated fresh water to Fort Drum as well as other outside water

" -districts connected to the Development Authority of the North Country’s water

- distribution line. In the current fiscal year the revenue derived from this agreement
~was $723,661 or a decrease of $6,542 or 0.90% over last year’s total of $730,203.
Water revenues from this agreement accounted for 14 38% of the total water revenues . °

o compared to 15.04% last year.

 Total revenues from water sales to out31de of the City customers such as the

Development Authority of the North Country and Town of Watertown water districts

“was $1,407,196 or an increase of $75,640 or 5.68% over last year’s total of

-$1,331,556. Water revenues to outside of the City customers represented 27. 95% of
- the water operating revenues compared to 27.43% last year. . =

S_ewer operating revenues decreased by $93,400 or 1.78% to $5,160,142 and

-operating expenses decreased by $129,018 or 2.63% to $4,771,183. Revenues

-~ related to the City’s tanker hauled waste program decreased $135,831 with the
-+ leachate revenue from the Seneca Meadows landfill decreasing $157,080 due to a

. change in their operations that has significantly reduced the volume of leachate
- delivered to the City’s treatment plant. Transfers to the Sewer Fund capital projects
-decreased by $421,158 to $485,000 as the Sewer Fund continues to be able to afford

o paying more of 1ts capltal prOJects on a pay—as—you~g0 method and av01d the issuance

~of debt. _
The City has a contract with the Development Authority of the North Country to

provide wastewater treatment services to Fort Drum as well as other outside sewer

“districts. In the current fiscal year the revenue derived from this agreement was

- $688,541 or a decrease of $31,748 or 4.41% over last year’s total of $720,289. Sewer

- revenues from this agreement aceounted for 13. 34% of the totaI sewer revenues . :
'_-compared to 13.71% last year. : : : -

Total sewer revenues from outside of the City customers such as the Development

: Authority of the North Country and Town of Watertown districts was $1,658,158 or

" an increase of $35,180 or 2.17% over last year’s total of $1,622,978. Sewer revenues

to outside of the City customers represented 32 13% of the sewer operatmg revenues

: compared to 30 89% last year
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MANAGEMENT'S DISCUSSION AND ANALYSIS F T S
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‘Business-type Activities - Operating Revenues and Expenses

$5,500,000

$5,000,000

$4,500,000

o Water  Sewer .
[ BRevenues lExpensesJ o

Fmanclal Analysis of the Government’s Funds

- The focus of the City of Watertown’s governmental funds is to provide information on near-term
inflows, outflows, and balances of spendable resources. Such information is useful in assessing

- the City’s financing requirements. In particular, unreserved fund balance may serve as a useful

measure of a government’s net resources available for spending at the end of the fiscal year. '

At June 30, 2014 the City’s governmental funds reported combined ending fund balances of
$16,723,738 representing a decrease of $588,763 or 3.40% in comparison with the prior year.
Approximately 54% or $9,106,847 represents the unassigned fund balance which is available for
spending at the City’s discretion. The remainder of fund balance is 1) non-spendable to indicate
“that it is not available for new spending because it must be maintained intact for inventories
1($2,362) and prepaid expenditures ($36,865), and 2) restricted to. indicate hmltatlons on its use .
. imposed by grants, debt or leg1slat10n (83,635,806). - .. : : :

General Fund. The General Fund is the chief operatmg fund of the City. At the end of the
current fiscal year, unassigned fund balance of the General Fund was $9,106,847, while the total
General Fund balance equaled $15,908,061 compared to $16,186,135 in the prior year. As a

- measure of the General Fund’s liquidity, it may be useful to compare both unassigned fund
balance and total fund balance to total expenditures and other financing uses. Unassigned fund
balance represents 22.57% of total General Fund expenditures and other financing uses compared
to 20.60% last year, while total fund balance represents 39.42% of that same amount compared

~ to 40.94% last year. B

During the current fiscal year the fund balance of the City’s General Fund decreased by
$330,346 compared to last year’s increase of $2,838,238 due to the receipt of the one—tlme NYS
AIM spm up of $3,100,000 received in FY 2012 13. N _ '
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Capital projects fund. The capital projects fund accounts for the construction and acquisition of
the capital assets of the City. At the end of the current fiscal year, the fund balance was $327,377
compared to $603,480 in the previous year. Within the current year $126,083 is considered
restricted due to debt financing and $201 294 is eonsxdered a851gned due to the fundmg belng
from operatmg fund transfers. : R : _

Proprletary funds. The City’s proprietary funds provide the same type of information found in
 the government-wide financial statements, but in more detail. '

Unrestricted net position at the end of the fiscal year of the Water Fund was $1,163,798
compared to $1,134,704 in the prior fiscal year. The water fund had an increase in net position in
the amount of $29,094 compared to an increase of $189,507 in the previous year.

Unresiricted net position at the end of the fiscal year of the Sewer Fund was $1,295,392
compared to $1,412,510 in the prior year. The Sewer Fund had a decrease in net position in the
amount of $117,118 compared to an increase of $291,830 in the prior fiscal year. Other factors
concerning the finances of these funds have already been addressed in the discussmn of the
City’s busmess -type activities. - -

General Fund Budgetary Highlights

The General Fund budget was re-adopted once during the fiscal year which resulted in a total
increase in appropriations by $17,700 to provide additional funding to the Library Fund for the
masonry restoration project. Appropriated fund balance was also increased by $17,700 to fund
the transfer. Other budget routine amendments between departmental expenditure accounts also ‘
did occur.

General Fund revenues of $40,021,979 on a budgetary basis fell short of final budgeted revenues of
$40,034,606 by only $12,627 or 0.03% while budgetary basis expenditures of $40,352,325 were
$2,924,359 or 6.76% lower than the final budgeted expenditures of $43,276,684. The shortage of
actual revenues to budgeted revenues is primarily due to the lower than anticipated sales tax
revenue ($1,082,999), and Federal transportation assistance {$201,360) due to the conversion of the
City’s bus system to a Section 5307 program. Revenues that did exceed budgetary expectations
were the sale of hydro-electric power ($459,347), real property tax reserve ($143,437), prescription
rebates ($72,423), and inter-fund transfers ($131,244). Actual expenditures were lower than the
budgeted expenditures due mostly to health insurance premiums ($236,252), health insurance claim
costs ($657,919), personal services and related social security costs ($514,767), compensated
absences ($92,980), workers compensation claims ($61,270), increase in encumbrances ($158,802)
over the previous year, and vehicle and equipment purchases ($353,839) that were delayed due to
under-performing sales tax. These combined results reduced the use of $3,295,578 in appropriated
fund balance that was budgeted in the 2013-14 General Fund original adopted budget to $330,346.
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CITY OF WATERTOWN, NEW YORK
MANAGEMENT'S DISCUSSION AND ANALYSIS ' AP :
June 30, 2014

Capital Assets and Debt Administration

- The City’s investment in capital assets, net of related debt, for its governmental and business-
type activities as of June 30, 2014, amounts to $84,852,425. This investment in capital assets
includes land, buildings, improvements, Vehlcles machinery and equipment, traffic 81gnals and
other infrastructure.

Governmental Activities Business-type Activities Total
6/30/14 6/30/13 6/30/14 6/30/13 6/30/14 6/30/13
Land $2,601,285 $2601,2851 % - 3 - $2,601,285 $2,601,285
Construction in Progress 2,301,595 1,936,343 5,190,931 £68,030 7,492,526 2,804,373
Land Improvements 3,416,005 3,681,210 177 1,765 3,416,272 3,682,975
Building and oo 19,553,982 19,456,780 | 11,935,264 12,461,576 31,489,246 31,918,356
Improvements o
{ Infrastructure 38,034,061 39,747,865 18,306,261 18,676,203 56,340,322 58,424,068
'{ Machinery and Equipment 2,141,614 2,290,783 2,747,050 2,557,156 4,888,664 4,847,939
Vehicles 1,607,539 1,699,183 297,136 313914 © 1,904,675} 2,013,097

Total Capital Assets $69.656,171 | $71.413.449 | $38.476.819 | $34,878,644 | $108,132,900 | $106,292.093 |

Major capital asset events during the current fiscal year included the following proj ects:

| _ . Compieted the replacement of the Municipal Bu1ld1ng air condmonlng chillers and
‘tower at a cost of $344,604. ' _

1 . Completed the Thompson Park Zoo pavilion at a cost of $258,266.

| ~ e Completed replacement of the Thompson Park pav1hon and restroom roofs at a cost
- 0f $268,199. :

e Acquired a dredger and constructed a pole barmn and launching system to be able to
- dredge the City’s coagulation basin with City staff rather than contmue to. hlre an
- mdependent contractor at a cost of $295,152. ' :

* Continued design of the Factory Street reconstruction project which is estimated to
. ““cost approximately over $13,920,000 and include the reconstruction of 2,600 linear
. feet of street as well as the replacement of the sidewalks, curbs, water main and -
‘sanitary sewer. Construction in progress at year-end was $1,495,733. '

o Continued the construction of a disinfection system for both treatment outfalls at the
“wastewater treatment plant. The system is mandated in the renewed State Pollutant
" Discharge Elimination System (SPDES) permit provided by the New York State
 Department of Environmental Conservation. The estimated cost of the prOJect is
_ $6 100 000 Construction in progress at ﬁscal year—end was $4 008 941.
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Capital Assets and Debt Administration - Continued

. -»  Began design of the Arena rehabilitation project which is estimated to cost over
0 .$6,900,000 and include the roof repair, floor replacement, fire suppression system
- upgrade, locker and restroom renovations and vestibule and office expansmns
- Construction in progress at year-end was $172 146.. ' :

- Additional information on the Clty s cap1tal assets can be found in the Notes to the F 1nanc1al
‘Statements. : : o

Long-term debt. At the end of the current fiscal year, the City had total bonded debt outstanding
of $26,020,000. This entire amount is backed by the full faith and credlt of the City of
Watertown. Following is a comparative statement of outstanding debt:

6/30/14 6/30/13 6/30/14 6/30/13 6/30/14 6/30/13

| General obligation bonds | $14.452.258 | $15.722,706 | $11.567.742 $7.052.294 | $26.020,000 | $22.775.000

The New York State Constitution restricts the City’s level of indebtedness to an amount no
. greater than 7% of the average full valuation of taxable real property for the most recent five
years. Water debt, sewer debt, self-sustaining debt and refunded debt are excluded from the debt

14,452,258 | $15,722,706 | $11.567,742 | $7,052,294 | $26,020.000 | $22,775,000

limit calculation. Accordingly, as of June 30, 2014, the City’s debt limit was $77,009,370 with -

total net indebtedness of $16,627,332 thus exhausting 12.20% of the City’s debt limit.

The City issued $4,485,000 on June 18, 2014 in general obligation bonds with interest rates
ranging from 1.00% to 2.625% to advance refund $4,500,000 of outstanding January 1, 2005 and
November 15, 2005 serial bonds with average interest rates of 4.00% to 4.375%. The January 1,
2005 outstanding bonds were redeemed on July 19, 2014 and the November 15, 2005
outstanding bonds were redeemed on November 15, 2014. A combined difference in cash flow
requirements of $346,783 and a net present value savmgs of $327 420 were a resuIt of thlS
advance refunding by the City. ‘ o

The City issued $1,195,000 in serial bonds dated April 10, 2014 maturing April 1, 2024 at
interest rates ranging from 1. 50% through 2.75% (prlced to yield 2.08%) to pr0v1de financing for
-various capital projects.

The City issued $5,110,000 in serial bonds dated April 10, 2014 maturing April ‘1, 2029 at
interest rates ranging from 2.00% through 3.25% (priced to yield 2.92%) to prov1de ﬁnancmg for
the waste water treatment plant’s disinfection facility.

Additional information on the C1ty s capltal debt can be found in the Notes to the F1nanc1al _
Statements. _ : :
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Economic Factors and Next Year’s Budgets and Rates‘ ,

The City’s elected and appointed officials considered many factors when adoptlng the ﬁscai year
2014- 15 budget, most importantly the state and local economy. :

The City of Watertown is the county seat of Jefferson County. The unemployment rates in June
2014 were 7.1% for the City of Watertown, 7.1% for Jefferson County, 6.5% for New York State

and 6.1% for the United States. The unemployment rates in June 2013 were 9.1% for the City of
Watertown, 9.1% for Jefferson County, 7.8% for New York State and 7.8% for the United States.

Budget factors considered during the preparation of the FY 2014-15 budget included the national
and state economies, low interest rates, high unemployment and high NYS Retirement System
contribution rates. With the continued uncertainties overseas, as has been the case for the past
ten vears, it was difficult to predict how many of the 18,060 soldiers of the 10™ Mountain
Division at Fort Drum would be deployed and for how long they would be gone fighting the War
on Terrorism.

The City decreased its’ estimate for sales tax revenue, the largest General Fund revenue source,
by $610,000 or 3.37% due to uncertainties with the Federal Budget and 1ts affect on Fort Drum_
as well asa decreasmgly favorable exchange for Canadlan shoppers. .

Like most local governments, the City’s 2014-15 budget continued to be impacted by the high
costs for retirement benefits although FY 2014-15 was the first year since FY 2009-10 that the
retirement rates decreased. The contribution to the Employees® Retirement System will range
from 11.0% to 25.1% of salaries, down from a range of 11.5% to 28.8% in the previous year. The
contribution rate for the Police and Fire Retirement System will range from 15.4% to 27.3% of
salaries, down from 16,0% to 28.4% of salaries in the previous year. Due to the dramatic drop in
the stock market from April 2008 to April 2009 the State Pension Fund lost approximately 40%
of its value. Due to the NYS Retirement System’s smoothing techniques the retirement rates are
now starting to decline after years of increases to keep the pension fund adequately funded.

Due to the better than expected claims history over the last few years the self-insurance fund
appropriated $291,000 of fund balance to keep the premium rate at the FY 2013-14 levels. '

The City saw an increase of $5,324,312 or 0.52% in taxable assessed value. The residential tax
burden has increased slightly to 60.69% from 60.64% last year. The average assessment for a
single-family bome in Watertown increased slightly to $107,061 from $106,786 in FY 2013-14.
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Eeonomi_e Factors and Next Year’s Budgets and Rates - Continued

The City’s FY 2014-15 General Fund operating costs decreased by $1,299,644 or 3.17% to
$39,721,991 as there were less financial resources available due to the reduced estimate for sales
. tax revenue and the reduction in available fund balance to appropriate. The City appropriated
$600,000 of fund balance, a decrease of $964,310 over FY 2013-14. The sales tax revenue
budget was decreased to $17,490,000 which represented a decrease of $610,000 or 3.37% below
the sales tax budget for FY 2013-14. The State Aid revenue budget remained at the City’s base
amount of $4,703,208. The increase in the real property tax levy of $781,896 or 10.40% and the
increase in taxable assessed values resulted in a 9.28% increase to the property tax rate. The City
‘had to adopt legislation to approve a budget over the limits of the New York State Property tax
cap that essentially limits the growth in the real property tax levy to two percent or the rate of
1nﬂat10n whichever i is less, With some exceptions. ' _ B

Approprratrons for the Water Fund increased by $60,300 or 1.22%. The Water Fund did not
appropriate any fund balance. The Sewer Fund appropriations increased $85,201 or 1.55%. The
Sewer Fund appropriated $51,652 of fund balance of which $11,578 was from the debt reserve
fund to pay for the Algonquin Street sa.mtary sewer reconstructlon debt service. The water and
sewer rates were not modified. ' : SR N

Requests for Information

The financial report is designed to provide a general overview of the City of Watertown’s
finances for all those with an interest in the government’s finances. Questions concerning any of
the information provided in this report or request for additional financial information should be
addressed to the City Comptroller, City of Watertown, Mumcnpal Burldmg, 245 Washington
Street Watertown, New York 13601 : .
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CITY OF WATERTOWN, NEW YORK

AUDITED BASIC FINANCIAL STATEMENTS

STATEMENT OF NET POSITION

June 30, 2014
Primary Government Component Unit
: The Trustees of the
Governmental Business-Type Roswell P, Flower
Activities . Activities Total Memorial Library
ASSETS o L
Unrestricted Cash and Cash Equivalents ) $ 15,082,117 g 3,658,934 $ 18,741,105 $ T 122,805
Restricted Cash and Cash Equivalents . 3,111,598 - 3,584934 6,696,532 - 159,305
Investments S : - et o . 57,168
Receivables (Net of Allowance for Uncollectibles) ' o o -
Accounts s 2,489,395 1,351,454 3,840,853 L.
Taxes . 110,968 N 116,968 L.
Due from Other Governments o f } 1,831,443 166,846 1,998,289 C .
State and Federal Aid Receivables S o 1,617,714 . 554379 2,172,153 : S
Inventory ' RS ' T 2,362 - © 2,362 -
Prepaid Expenses ) . . 36,865 - 36,865 2,021
Internal Balances R ' o (9,838) 9,626 88 -
B o 242792742 9,326,473 33.599.215 341,299
. Capital Assets ; . LT : 4 :
Non-Depreciable Lo 4,902,880 5,190,931 © 10,093,811 14,516
Depreciable, Net e . 64,753,291 33,285,888 98,039,179 66,599
 Total Capital Assets : ' ' 69,656,171 18,476,819 108,132,990 81,115
TOTAL ASSETS ) 93,928 913 47,803,292 141,732.205 422,414
DEFERRED OUTFLOWS OF RESOURCES ) B B
Deferred Amount on Advance Refundings 117,958 - 117,958 -
TOTAL DEFERRED OUTFLOWS OF RESOURCES | 117.958 - 117,958 -
LIABILITIES - SR ' B
Accounts Payable Co. _ R 1,695,664 $ 1,147,463 % 2,843,127 $ 1,712
Accrued Interest Payable - - Co o - 104,881 81,888 186,769 r -
Accrued Liabilities ' ) . 2,455,513 166,613 2,622,126 -
Retainage Payable . - 43,734 182,307 226,041 - -
Current Debt Obligations Due Within One Year ) . 2,200,082 1,212,918 3,413,000 S
Compensated Absences . R 613,932 109,283 723215 Lo e
Workers Compensation Liability v o 978,874 289,879 1,268,753 IR
. Other Liabilities o : - 8,663 12,234 20,897 Yo e
Due to Other Governments ST T 51607 850 52,457 Co.
Due to Retirement System . : T 906,393 111,948 : 1,018,341 : -
Uneamed Revenue . - 51,773,498 ’ - 1,173,498 -
Accrued Post Employment Benefits - 11,532,130 2,129,430 13,661,560 .
Other Long-Term Debt ) ’ - 335,675 - 339,675 -
Serial Bonds Due and Payable After One Yea: . o 12,300,176 10,354,824 22,655,000 -
TOTAL LIABILITIES : Lo ] 35.004.822 15,799,637 50,804,45% 1,712
NET POSITION S . S ' o ) . ’
Net Investment in Capital Assets o e 55,321,873 ©29,530,552 - . 84,852,425 . -
Restricted for ' o : s :
Capital Reserves S 2,057,842 - . 2,057,842 -
Workers Compensation Reserve S . 317,490 . 317,490 -
Insurance Reserve - General S 399431 C : 399431 e
Tourism Reserve ST 723 - BRNRE. 7 XX
Econemic Development and Assisiance o 231,434 e $231,434 _ e
Community Development . . e .. 136,784 L. 136,784 B
Capital Projects : S : 126,083 S 126,083 _ .
Debt Service : ' L 314019 13,913 327,932 : -
Library L S - - - 184,305
Unrrestricted . Ce 84 370 2,459,190 2,543,560 : 236,397
TOTAL NET POSITION 3.....59042049 3 32003655 5 91045704,  § .. .. 420702

See notes to audited basic financial statements.
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W%

STATEMENT OF ACTIVITIES AND CHANGES IN NET POSITION

-Year Ended June 30, 2014
Net (Expense) Revenne and’ Component
ngr:m Revenues . Chanﬁes in Net Position Unit
Operating Capital Business- The Trustees of the
Charges for Grants and Grants and Governmental Type . Roswell P. Flower
- : —Expenses Services Contributions _ | Lontribytions Activities Activitles Total . Memorialbibrary
FUNCTIONS/PROGRAMS
Governmental Activities
General Governeent Support
Generat Governmerit Support ’ $ 13,926,627 § 2 477,738 1 119,296 $ 8,574 $ {11,321,0{9) 5 - 3 O{HL321019) g -
Hydroelectzic Production ; C 634,045 3,506,347 - - 3272302 . - 3,272,302 -
Public Safety L ) ’ .
Fire . : 8,882,262 . - E - X - (8,882,262) - (8,882,262) -
Police R . ’ 7,653,938 112,587 194,792 - . {T.346,559) . - (7,346,55%) -
Other Pubitic Safety T 349,786 © o 100,787 . - - C {248,999} . (248,999) ) .
Public Works 7,091,270 ' 121474 . . 5,349 763,797 C T (6,200,650} ) - (6,200,650 ) .
Transportation . . o : ! Lo -
Bus : . T 810,460 CIT5ARS R TEATS ’ 830 (486,984) ' - | (486,984) L .
“Economic Opportunity and Development i : ’ i o o .
Other Economic Assistance . " 106,008 : . - . - R - (106,008) TR .- {106.008) o . .
Empire Zone . Tl 4376 o - : - - - C (4,376) P (4,376) - s e
Culture znd Recreation . S ' - i : . Lo o . - ’
Litary . ) 1,208,378 © 21116 - 46,105 S 120 {1,141,037) L. (1,141,037 S
Other Culture and Recreation ’ C 2,006,903 315877 - . - C(1,691,026) - Y €1,69:,026) o o
“Home and Commmumity Services ' B - 3 : . : L ) )
Refuse and Recycle . 883,759 . 23,700 R - T 92,480 . 32,430 . - . 32,430 . Co-
Other Home and Community Services 2462697 - 1,025 © - 1465718 R 21,751 {974,203) . : (974,203 ' . -
Tnterest on Debt 576237 - ) - - 3 . (576237) - (576237} .
" Total Governmental Activities 46.696.746 §.056.136 2,078,421 R87.561 (35,674,628} - {35.674,628) -
Business-Type Activities
Water o 5,152,941 5,034,127 - 48,655 . {70,159) (70,159) -
Sewer ST 4,925,776 5,160,142 - 568,450 - 202,816 202,816 -
Total Business-Type Activities 10,078,717 10.194.269 - 617,103 - 732,657 732,657 -
‘Totat Primary Government ORI . S R |21 K. A E— 1 1 X 1 R N— .1 X (35,674,628) 732,657 (34,941,971) -
" . Component Unit
The Trustees of the B.P. Flower Memorial Library - 3 77,127 b3 - 3 59.394 3 - - - - {17,733}
Total Cempenent Unit ’ 3 A v e e — 30354 % - - - - (17,733}
Net {Expense) Revenue and Changes in Net Position Brought Forward {35,674,628) 712,657 (34,941,971} (17.733}
GENERAL REVENUES
Property Taxes 7,917,421 - 7,917,421 -
Sales Taxes 17,017,600 - 17,017,000 -
Utifities Gross Receipts Tax 350,345 - 356,348 -
Tranchise Tax 388,550 - 388,550 -
Hotel Oceupancy Tax 241,395 - 241,395 X -
Mortgage Tax . . 163,701 - 363,70t -
Grants and Entitlements Not Restricted ’ .
to Specific Programs 4,703,208 __— 4,703,208 .
Tnvestment Earnings 106,337 - 50,323 156,660 8 O
] Total General Revenues 31,087,957 50,323 31,138.280 710
Teansfers o 30,000 (30,000) - -
_ Change in Net Position {4,556.671) 752,980 (3,803,691) (17,023}
Total Net Position - Beginning of Year ) 63,598,720 33,250,675 94 849 395 437,725
- Total Net Position - End of Year AR 59042049 § 32001655 % 91045704 420702

See notes to audited basic financial statements.
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June 30, 20 1 4
Non “Total
. ' Capital Community Major Governmental
Geueral Projects Development Funds Funds
ASSETS '
Unrestricted Cash and Cash Equivalents 13 14,820,808 $ CL 3 E- 3 261,363 5 15,082,171
Restricted Cash and Cash Equivalents © 2,005,428 804,069 183,119 ' 28,982 3,111,598
Receivables (Net of Allowance for Uncoliecubles) . : ’ S .
Accounts 083,853 - 1,504,047 © 1,499 2,489,399
Taxes 110,968 - - - © 110,968
Due from Other Governments 1,826,859 - 4584 - " 1,831,443
State and Federal Afd Receivables 80,842 509,073 1,027,859 - - 1,617,174
Inventory ' 2,362 - Ca - 2,362
Prepaid Expenses 36,865 - - - 36,865
" Due from Other Funds 335,090 - - 150,650 485,740
TOTAL ASSETS 3 20,293 075 3 1,313,142 3 2,719,609 $ 442,494 3 24,768,320
LIABILITIES ' :
Accounts Payable 5 1,113,677 § 550,385 - 19,638 b 11,964 5 1,695,664
Accrued Liabilities : 1,410,484 S - 1,009,557 . © 35472 © 2,455,513
Retainage Payable . 43,734 E IR 43,734
Compensated Absences - 59_6,298 - - 17,634 613,932
Other Lisbilities * B,663 - - . 8,663
Due to Other Funds - 160,268 135,000 . L 310 495,578
Due to Other Governments 51,596 . S ] - " 51,607
Due to Retirement System 880,795 - - 25,398 506,393
Uneamed Revenue 163,233 56,646 1,553,619 - 1,773,498
Total Liabilities 4,385,014 085,765 2,582,825 90,578 8,044,582
Nonspendable Lo R o
lnventory 2,362 - - - 2,362
Prepaid Expenses 36,865 - - . '36,865
Restricted for .o ' ) O
Capital Reserve - General 2,037,753 . - . -2,037,753
Capital Reserve - Fairgrounds . 20,089 - - - 20,089
Workers Compensation Reserve 317,490 . . - . 317,490
Insurance Reserve - Geperal - 399,431 - - - 399,431
Tourism Reserve © 52,723 - - - 52,723
Debt Service Reserve | 283,538 - - 30,481 . - 314,619
Community Development Reserve o - 136,784 - - 135,784
Economic Development Reserve - - - 231,434 231,434
Capital Projects : - 126,083 - - 126,083
Assigned to ’ ' o
Self-Funded Health Insurance Plan 12,639,036 - - - 2,639,036
General Government Support 98,214 - - - 98,214
Hydroelectric Production T 376 - - - .. 376
Fire - 50,502 - - - 50,502
Police . 27,155 - - - 27,3155
Gther Public Safety 176,733 - - - 176,733
Public Works 20,548 - - - 29,548
Bus 7,315 - . - . 1,315
Other Culture and Recreation ‘20,343 - - - 20,343
Refuse and Recycle 1,461 - - - 1461
Other Home and Community Services ©280 - - - 280
Library - . - 8,542 8,542
Capital Projects - 201,294 - - 201,294
Sabsequent Year's Expenditures 600,000 - - 81,055 681,059
Unassigned 9,106,847 - - - 9,106,847
Total Fund Balances 15,808,061 327,377 136,784 351,516 16,723,738
TOTAL LIABILITIES AND FUND BALANCES 3 20,293,075 3 1,313,142 3 2,715,609 by 442,494 $ 24,768,320

: CITY OF WATERTOWN, NEW YORK

BALANCE SHEET - GOVERNMENTAL FUNDS

See notes to audited basic ﬁnam:lal statements
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CITY OF WATERTOWN, NEW YORK
Lo ]
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET TO THE
STATEMENT OF NET POSITION '
Year Ended June 30, 2014 P

TOTAL GOVERNMENTAL FUND BALANCES VA PR BT 16,723,738

Capital Assets used in governmental activities are not
financial resources and therefore are not reported as
assets in governmenta] funds; " :

. The Cost of Capital Assets is R o o 138,115,367

. Accumulated Depreciationis ST R L (68.459,196)
T S R S 69,656,171
Deferred Amount on Advance Refunding of Bonds o R o e SR :117,958

Long-term liabilities, including serial bonds and other
Long-term debt, are not due and payable in the current
period and therefore not reported as liabilities in the
funds. Long-term liabilities at year-end consist of:

- Bonds Payable S | R s SR o E (14,452,258)

Accrued Interest on Bonds Payable ' L C o (104,881)
Compensated Absences S S (207,679)

" Workers Compensation Liability R o L o o T (978,874)
Landfill Post-Closure Liability ' - . o Lo T (180,000)
Accrued Post-Employment Benefits T (11,532,130)

( SR s SRR e ' (27,455,818)

NET POSITION OF GOVERNMENTAL ACTIVITIES .~ .~ .. = '$ 59042049

.' See notes to audited basic financial statements.




GOVERNMENTAL FUNDS
Year Ended June 30, 2014

REVENUES
Real Property Taxes
Real Property Tax Items
Nonproperty Taxes
Departmental Income
Intergovernmental Charges
Use of Money and Property
Licenses and Permits
Fines and Forfeitures
Sate of Property and Compensation for Loss
Miscellaneous Local Sources ' :
Interfund Revenue
State Sources
Federal Sources

Total Revenues

EXPENDITURES
General Government Support
Public Safety
Transpoﬁalion
Economic Assistance and Opportunity
Culture and Recreation
Home and Community Services
Employee Benefits
Debt Service

‘Fotal Expenditures

Excess (Deficiency) of Revenues Over Expenditures

OTHER FINANCING SOURCES AND (USES)
Serial Bond Proceeds i
Interfund Transfers In
Interfund Transfers Cut
Bond Refiunding Proceeds
Payment to Escrow Agent
Bond Refunding Professional Fees

Total Other Financing Sources (Uses)

Net Change in Fund Balances
Fund Balances, Beginning of Year

Fund Equity Transfer
Fund Balances, End of Year

CITY OF WATERTOWN, NEW YORK
o ————

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -~

Non

Fotal
Capital Community Major Governmental
General Projects Development Funds Funds

$ 7,601,674 § - 8 -3 - 3 7601674
324,324 - - - 324,324
17,997,291 - - - 17,997,291
5,492,777 - - - 5,492,777
134,596 - - - 154,596
97,923 23,100 3 1,439 122,467
110,098 - - - 110,098
120,182 - - 21,116 141,298
112,972 - - . 112,972

- 8§53.840 84,635 (2,475) 137,358 1,073,358

S 1,100,004 - - - 1,100,004
- 5,431,626 627,117 1,009,557 - 7,068,300
438,328 143,407 451,842 - 1,033,577
39,835,635 878,259 1,458,929 159913 42,332,736
5,063,278 10,790 - - 5,074,068
15,472,862 - - - 15,472,862
4,602,840 1,990,037 - - 6,592,877
106,008 - - 4,376 130,384

.- 1,606,097 1,148,352 - 797,817 3,552,266
- 1,078,704 33,157 1,461,449 : - 2,573,310

- 7,256,834 - - 392,926 7,649,760
2,644,203 - - 62,014 2,706,217
37,830,826 3,182,336 1,461,449 1,257,133 43,731,744
2,004,809 {2,304,077) (2,520) {1,097,220) (1,399,008)

- 870,000 - - 870,000

186,344 1,486,621 - -1,209,205 2,882,170
(2.521,499) A{276,375) - 54,297y (2,852,171)

: - - - . 2,993,574 2,993,574
- - - (3,003,234} (3,003,234)
- - - (80,094) (80,094)
(2,335,155) 2,080,246 - 1,065,154 810,245
. (330,346) (223,831) (2,520) (32,066) (588,763)
16,186,135 603,480 139,304 383,582 17,312,501
52272 (52272) - - -

$ 15908061 _§ 327377 § 136,784 _§ 351,516 $ 16,723,738

‘See notes to audited basic financial statements.
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CITY OF WATERTOWN, NEW YORK
e P ——————

RECONCILIATION OF GOVERNMENTAL FUNDS REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES '

Year Ended June 30, 2014

Net Change in Fund Balances - Total Governmental Funds

Governmental funds report capital outlays as expenditures. However, in the
Statement of Activities, the cost of those assets are allocated over their estimated

useful lives and reported as depreciation expense. This is the amount by Wthh_

the deprecumon expense exceeded the capltal outlays in: the perlod

Capital Outlays
Depreciation Expense

Governmental funds report bond principal as an expenditure, However, in the

$

S (588,763)

2,286,937

Statement of Net Position, the principal payments reduce the hab111ty and do not

result in an expense in the Statement of Activities.

Governmental funds report bond proceeds as a source of funding. However bond

proceeds are not revenues in the Statement of Acuvmes but long-term liabilities

in the Statement of Net Position.
Loss on Disposal of Assets

Bond premiums/discounts and issuance costs associated with long-term bonds are
recognized as expenditures and other financing sources/uses in the governmental
funds at the time the debt issued. However, those items are capitalized on the
Statement of Net Position and amortized over the life of the bonds on the
Statement of Actlvmes smce they do not reqmre the use of cunent fmanmal
Iesources. : i R

Interest expenditures are reported when paid in the governmental funds, however,
the total amount of interest incurred for the period is accrued and recognized in

the government-wide financial statements. The net change in accrued mterest is

recognized as interest expense in the Statement of Activities.

In the Statement of Activities, certain operating expenses - compensated absences
{vacations and sick pay), special early termination benefits (early retirement) and
OPEB costs - are measured by the amounts earned during the current period. In
the governmental funds, however, expenditures for these 1tems are measured by
the amount of current financial resources used.

Long-term portions of accrued claims and judgments, and landfill monitoring
liability are included in the outstanding liability in the Statement of Net Position.
Accordingly, the net change in the long-term portion is reported as a reductxon to
that liability rather than an expense in the Statement of Act:v1t1es .

Change in: Net Position of Governmental Activities

4,006,198 (1,719,261)
2,130,787

(870,000)

(38,015)
(5.998)
14851
© (3,081,396)

(398,876)

$  (4,556,671)

See notes to audited basic financial statements.
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: CITY OF WATERTOWN, NEW YORK
STATEMENT OF NET POSITION - PROPRIETARY FUNDS T
Year Ended June 30, 2014

- Business - Type Activities
Enterprise Funds

Water Sewer Total
ASSETS ' L
CURRENT ASSETS S :
Unrestricted Cash and Cash Equivalents ' - -3 2,168,832  § 1,490,102 $ 3,658,934
Accounts Receivable, U S ' T
Net of Allowance for Uncollectible Accounts e o -T3L178 - 620,276 1,351,454
Due from Governmental Funds S 12,403 ' 50,653 ;63,056
Due from Other Governments R - 166,846 : 166,846
State and Federal Aid Receivables S 16,675 537,704 554,379
Total Current Assets SR Lo 2929088 - 2865581 5,794,669
NON-CURRENT ASSETS S ' e
Restricted Cash and Cash Equivalents o T222,523 3,362,411 3,584,934
Capital Assets, Net of Accumulated Deprematlon L 18,444,696 © 20,032,123 38,476,819
Total Non-Current Assets - _ . 18.667.219 23,394,534 42,061,753
TOTAL ASSETS L o 21,596,307 ~ 26,260,115 47,856,422
LIABILITIES ' I ' -
CURRENT LIABILITIES . o R - o
Accounts Payable oo $ 421,507 $ 725,956 $  1,147.463
Accrued Interest Payable ' o Lot L 23,656 : 58,232 . 81,888
Retainage Payable ' R S 12,500 .- 169,807 182,307
Accrued Liabilities " Sl s 89,667 - 76,946 166,613
Compensated Absences e : S 60,945 .- 48,338 109,283
Due to Retirement System LT 59975 51,973 111,948
Due to Governmental Funds oo e AT 126 6,004 . 0 053130
Due to Other Governments : S S T 850 S : : 850
Other Liabilities o S 12,234 12,234
Current Portion of Long-term Liabilities R 488,034 724 884 1,212,918
- Total Current Liabilities , ST 1,216,494 1,862,140 3,078,634
LONG-TERM LIABILITIES , e R o
Workers Compensation Liability ST 158,040 130,839 289,879
Other Post Employment Benefits Liability R 1,319,088 810,342 2,129,430
Serial Bonds Payable S o 3,242.937 7,111,887 10,354,824
~ Total Long-Term Liabilities L L 4721065 8,053,068 12,774,133
Total Liabilities : I ' _ N 5.937.559 9,915,208 15,852,767
NET POSITION o s ' '
Invested in Capital Assets, Net of Related Debt . L 14,494,950 15,035,602 29,530,552
Restricted for Debt : SR T 13,913 13,913
Unrestricted ' B 1,163,798 1,295,392 2.459.190

“TOTALNETPOSITION ~ ~© ' § 15658748  _§ 16344907  _§ 32,003,655

. See notes to audited basic financial statements.
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' CITY OF WATERTOWN, NEW YORK
ettt TN
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN NET POSITION -
PROPRIETARY FUNDS ' '

Year Ended June 30, 2014
Business - Type Activities
" Enterprise funds
Water ___Sewer - Total
OPERATING REVENUES T : B '
Charges for Services o % 3,604,096 $ 3,491,850 $ 7,095,946
Intergpovernmental Charges : S 01,407,196 1,658,158 3,065,354
Other Operating Revenue o SR 22 835 10,134 32,969
Total Operating Revenues s . oo 5,034,127 5,160,142 - 16,194,269
OPERATING EXPENSES o - | |
Salaries, Wages and Employee I Beneﬁts LT 2,514,760 2,019,818 ‘4,534,578
Contractual Services ' L 1,783,256 2,159,379 3,942,635
Depreciation ' o] . 716,391 591,986 1,308,377
Loss on Disposal of Fixed Asset o 3,605 0 3,605
Total Operating Expenses : L 5.018.012 4,771,183 9.789.195
Income from Operations : B ' ' 16,115 : 388,959 E 405,074
NON-OPERATING REVEN[JES (EXPENSES) o | S '
Interest Revenue o : e 22617 27,706 " 50,323
Interest Expense : (134,929 {154,593) (289,522)
'_l"otal Non-Operating Revenue (Expenses) L (112.312) (126,887) ‘ (239.199)
Income Before Contributions and Transfers R B _ -'(96,197) 262,072 165,875
Capital Contributions : o o : 48,655 568,450 617,105
Transfers Out K - - (15,000) {15,000) (30,000)
Change in Net Position L (62,582) 815,522 " 752,980
Net Position, Beginning of Year ‘ S 15,721,290 15,529,385 31,250,675
Net Position, End of Year _ o - C .8 15658748 $ 16344907 $ 32,003,655

.- See notes to audited basic financial statements
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CITY OF WATERTOWN, NEW YORK
M
STATEMENT OF CASH FLOWS - PROPRIETARY FUNDS ' S B :
Year Ended June 30 2014 I

- Business - Type Activities
Enterprise Funds

Water Sewer Total
Cash Flows from Operating Activities : : C o
. Cash Received from Providing Services % .. 5,081,138 b 4,682,906 3 9,764,044
Cash Payments for Contractual Expense ) . {1,871,698) '(2,248,061) T (4,119,759)
--Cash Payments for Personal Services and Benefits ) C(2,130,261) (1,917,394) (4,047,655)
Qther Operating Revenue : 22,835 10,134 32,969
" Net Cash Provided by Operating Activities ‘ 1,102,014 ) 527,585 1,629,599
Cash Flows from Non-Capital Financing Activities T T S
Transfers to Other Funds ' - (15,000} B (15,000) (30,600)
Cash Flows from Capital and Related Financing Actmtles_ S PR e ' - C
Proceeds of Capital Debt - S 326,459 5,103,202 5,429 661
Premiurn Received on Bond Refunding : oo T 721,822 26,243 - 48,065
Principal Paid on Capital Debt T i (465,558) _ - (448,654) -{914,212)
Interest Patd on Capital Debt ' e - -{138,853) o (127,166) (266,019)
Capital Grants o ' 57,822 568,450 626,272
~* Net Cash Provided By (Used In) Capital S ‘ . '
and Related Financing Activities R B (198,308} 5,122,075 4,923,767
Cash Flows from Investing Actlvmcs P : e o ‘ '
Purchase of Capital Assets _ S LT (496,847) (3,357,807) (3,854,654}
Interest Income : 795 1,462 2,257
Net Cash Used In Investing Activities o ! (496,052) (3,356,345) (3,852,397)
Net Increase in Cash and Cash Equivalents . ‘ 392,654 - 27278315 2,670,969
Cash and Cash Equivalents, Beginning of Year - .8 1,998,701 $ 2,574,198 b 4,572,899
Cash and Cash Equivalents, End of Year ) 5 2,391,355 $ 4,852 513 3 7,_._2.43.868
Reconciliation of Income from Operations to Net o I L . e
Cash Provided By Operating Activities ' C : $ . 16,115 $ 388,959 3 -, 405,074
Depreciation T S 16,391 ©. . 551,986 . . 1,308,377
Loss on Disposal of Fixed Asset : S 3,605 - e ©L T 3,605
Change in Operating Assets o AR SRR ' ’ -
Accounts Receivable o R 4,116 (563 238) (559,122)
"Due from Other Governments I S0 63,984 _ -~ 70,013 oo 133,997
Due from Other Funds : - ' L. 2,476 S 26,000 : 28,476
Change in Operating Liabilities ; T o ; C
Accounts Payable ' S (21324 C(4,599) (25,923)
~ Accrued Liabilities ' I P . 035,310 ©.28,100 ) . 63410
Compensated Absences ' o o o 5911 U (619) T 5,292
Due to Retirement System Co T (3,008) ‘ o (1,909) -.(5,007)
Due to Other Governments . _ : - 515 - . 1515
Other Liabilities ' 0 - 6,153 (109,846) o {(103,693)
OPEB Liability o , 340,224 186,699 526,923
Customer Deposits and Overpayments - R R i) )] - (731)
Due to Other Funds o ' (67,633) (83,961) (151,594)
Net Cash Provided By Operating Activities 3 1,102,014 5 527,585 $ 1,629,599
Reconcitiation of Total Cash and Cash Equivalents ' s ‘ o
Current Assets - Unrestricted Cash and Cash Equivalents - 2,168,832 s 1,490,102 $ 3,658,934
Non-Current Assets - Restricted Cash and Cash Equlvalents - 222,523 3,362,411 3,584,934

Totat Cash and Cash Equwalents oo . & 3 2,391,355 . 8 4,852,513 b 7,243,868

- See notes to audited basic financial statements,




Year Ended June 30, 2014

ASSETS
Cash and Cash Equivalents
Due From Other Governments

TOTAL ASSETS

LIABILITIES

Due to Governmental Funds
Deposits Held and Due to QOthers
Cafeteria Plan

Other Accrued Liabilities

Total Liabilities
NET POSITION
Held in Trust for Other Purposes

Held in Trust for Scholarships

thal Net Position

TOTAL LIABILITIES AND NET POSITION

o CITY OF WATERTOWN, NEW YORK
STATEMENT OF FIDUCIARY NET POSITION o B

B Private

" Purpose  Agency g
Trusts ¥Funds Total
$ 45837 $ 203,807 $ 249,644
' . 32 32
-8 45,837 $ 203,839 $ 249676 .
8 - s 88 $ 88
. - : 164,288 164,288
- . 735,558 35,558
- 3.905 3905
- 203,839 203,839
15,042 - 15,042
29,895 - 29,895
45,837 . 45,837
© § 45837 $ 203,839

3 249.676

28

See notes to audited basic financial statements




CITY OF WATERTOWN, NEW YORK

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
Year Ended June 30 2014 B :

-Private
Purpose
Trusts

ADDITIONS e R e e T
Interest Revenue B R s 44

Total Additions =~ . . SRR o "

DEDUCTIONS o o S U RS
Scholarships Awarded = . R LT 50

Total Deductions = - SR ; L ' 50

Change in Net Position _ B L L '.:(6)
Net Position, Beginning of Year T DR T ' 45,843

Net Position,End of Year 3§ 4587

- See notes to audited basic financial statements.
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_ . CITY OF WATERTOWN, NEW YORK
e e —————————

NOTES TO AUDITED BASIC FINAN CIAL STATEMENTS
June 30 2014

: NOTE 1- SIGNIF ICANT ACCOUNTING POLICIES

_The financial statements of the City of Watertown, New York (the “City”) have been prepared in
conformity with accounting principles generally accepted in the United States of America (GAAP)
as applied to governmental units. The City's reporting entity applies all relevant Governmental

~Accounting Standards Board (GASB) pronouncements. The Governmental Accounting Standards

Board {GASB) is the accepted standard settmg body for estabhshmg govemmental acoountmg and o

.~ financial reporting pnncrples

: _Propr1etary funds apply Financial Accounting Standards Board (FASB) pronouncements and
Accounting Principles Board (APB) opinions issued on or before November 30, 1989, unless those
pronouncements conflict with or contradict GASB pronouncements, in which case, GASB prevails.

- Although the City has the option to apply FASB pronouncements issued after that date to its
business-type activities and enterprise funds, the City has not chosen to do so. The more 31g1uﬁcant _
accountlng policies estabhshed in GAAP and used by the Clty are dlscussed below

Fmanclal Reportmg Entlty

The City was 1ncorporated in 1869. The Charter of the City of Watertown, City law and other
general laws of the State of New York, govemn the City. The City Council, which is the governing
body of the City, consists of the Mayor and four Councilpersons. The City Manager serves as Chief
Executive Officer of the City and is appointed by the Council. The City Comptroller serves as the
Chlef Frscal Officer of the City and is appointed by the City Manager. =~

The City provides the following basic services: public safety (police and fire), water and sewer,
_ library, recreation, refuse collection, economlc assistance, street mamtenance Snow removal and
general admrmstratxve services. - - L

The ﬁnanc1a1 reportlng entity cons1sts of

1 The primary government which is the City of Watertown.
2 Organizations for which the primary government is financially accountable.
3 Other organizations for which the nature and significance of their relationship with the
primary government are such that exclusion would cause the reporting entity's financial

. ‘statements to be misleading or incomplete as set forth in GASB Statement 14, The
- Financial Reporting Entity, as amended by both GASB Statement 39, Determining Whether

" Certain Organizations are Component Units and GASB Statement 61 7 he Fmanczal _
. Reportmg Enttty Ommbus : : : : . '
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' CITY OF WATERTOWN, NEW YORK

NOTES TO AUDITED BASIC F INAN CIAL STATEMENTS
June 30, 2014 o

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES -
Contmued

' Fi_na_ncial Repori_:ing Entity - Continued

Based on the forgoing criteria and the significant factors presented beIow the followmg
orgamzatlons are mcluded in the reportmg entlty L - :

Watertown Empire Zone

Portions of the City of Watertown were designated as an Economic Development Zone on
July 27, 1994. The program is designed to atfract new businesses to the area and to enable
existing businesses to expand and create jobs by offering a variety of financial incentives and
economic benefits. The City Council appoints a voting majority of the Program's governing body
‘and significantly influences the activities of the Watertown Empire Zone Program The C1ty
includes the Watertown ‘Empire Zone as a blended component umt : '

The Trustees of Roswell P. Flower Memorial Library

GASB Statement No. 61, The Financial Reporting Entity: Omnibus, provides additional
guidance to determine whether certain organizations for which the City is not financially
accountable should be reported as component units based on the nature and significance of their
relationship with the City. The decision to include a potential component unit in the City's
reporting entity is based on several criteria including legal standing, fiscal dependency, and
financial accountability. Based on the application of these criteria, the Trustees of the Roswell P.
" Flower Memorial Library is included as a discretely presented component unit. Copies of their
financial statements may be obtained at 229 Washington Street, Watertown, New York 13601.

:Only footnote disclosures relating to the primary government are included in the basic financial
‘statements. The footnote dlsclosures relating to the Trustees of the Rosweli P Flower Memorial
: L1brary are not included. ' : : : ' -

Goyernm_ent—dee_ and Fund Financial Statements

The City's basic financial statements include both government-wide (reporting the City as a whole)
and fund financial statements (reporting the City's major funds). Both the government-wide
statements and fund financial statements categorize primary activities as either governmental or
business-type. The City's police and fire protection, parks, library and recreation, public works,
sports arena, and general administrative services are classified as govemmental actlvmes The
City's water and sewer services are class1ﬁed as busmess~type activities. :
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NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES -
Continued

Government-Wide and Fund Financial Statements - Continued

Government-Wide Statements_

The government-wide statements include a Statement of Net Position and a Statement of
Activities. These statements present summaries of activities for the primary government
(governmental and business-type). The focus of the government-wide statements addresses the
sustainability of the City as an ennty and the change in the Cltys net posmon resultlng from the
current year's activities. -

In the govemment-wide Statement of Net Position, both the governmental and business-type
activities columns (a) are presented on a consolidated basis by column, (b) and are reported on a
full accrual, economic resource basis, which recognizes all long-term assets and receivables as
well as long-term debt and obligations. The City's net position is reported in three parts -
investment in capttal assets net of related debt; restncted net posmon and unrestrlcted net
posmon A :

‘The Statement of Activities reports both the gross and net cost for each of the City's functions or
programs. The functions are also supported by general government revenues (property, sales and
use taxes, certain intergovernmental revenues, fines, permits and charges, etc.). The Statement of
Activities reduces gross expenses (including depreciation) by related program revenues,
operating and capital grants. Program revenues must be directly associated with the function
(police, public works, community and youth services, etc.) or a business-type activity. Operating
grants include operating-specific and discretionary (either operating or capital) grants while the
capital grants column reflects capital-specific grants. The net costs (by function or business-type
activity) are normally covered by general revenue (property tax sales tax mtergovemmental
revenues, mterest income, etc) : : L
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'NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES -
Continued '

Government-Wide and Fund Financial Statements - Continued

‘Fund Financial Statements

The financial transactions of the City are reported in individual funds in the fund financial
- statements. Each fund is accounted for by providing a separate set of self-balancing accounts that
comprises its assets, liabilities, reserves, fund equity, revenues and expenditures/expenses. Fund
“accounting is designed to demonstrate legal compliance and to aid financial management by

segregating transactions related to certain government functrons or act1v1t1es The City records its .

transactlons in the fund types described below

- 1. Governmental Funds

~-The focus of the governmental fund's measurement (in the fund statements) is upon

'j determination of financial position and changes in financial position (sources, uses, and

- balances of financial resources) rather than upon net mcorne The followmg isa descnptlon
o of the governmental funds of the Clty L S :

N General Fund - The general fund is the general operating fund of the City. It is used to

‘account for all financial resources except those required to be accounted for in another

- fund. In addition, risk based act1v1tles a.nd central garage act1v1tres have been recorded in
the General Fund. ‘ - : :

' Specml Revenue Funds - Special revenue funds are used to account for the proceeds of
~special revenue sources that are legally restricted for spec1f1ed purposes. The City
' ma;mtams the following special revenue funds : .o

":_:‘Commumty Development Fund - to account for the use of Federal monies
received under Community Development Act and any other economic
- -development project. : : '

_' Public Library Fund - to account for the operatlon of the Roswell P Flower
" Memorial Library.

“Debt Service Fund - to account for the accumulation of resources for and the
payment of general long-term debt principal and interest for the mandatory reserve
- fund. The debt service fund also accumulates interest earned on borrowed money.

- Capital Projects Fund - The Capital Projects Fund is used to account for financial
‘resources used for the acquisition or construction of major capital expenditures. :
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NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES —
Contmued

| Government-Wide and Fund Financial Statements - Continued

Fund F_inat_lcial Statement_s - Continued
T2, Proprietary Funds

- The focus of proprietary fund measurement is upon determination of operating income,

changes in net position, financial position, and cash flows, The generally accepted

accounting principles applicable are those similar to businesses in the pnvate sector. The
L _followmg is a descnptlon of the propnetary funds of the City: S

Entemnse Funds - used to account for water and sewer operations.

. Water Enterprise Fund - established by law to account for revenues derived

. from charges for water consumption and the application of such revenues toward
~ related operating expenses and revenues derlved from beneﬁtted assessments used
o for debt retirement, ' : :

Sewer Enterprise Fund - established by law to account for revenues derived
- from charges for sewer usage and benefited assessments, and the appllcation of o
' such revenues toward related Operatmg expenses and debt retlrement -

3. Fiduciary Funds

~Fiduciary funds are used to report assets held in a trustee or agency capacity for others
~and therefore are not available to support City programs. The reporting focus is on net
‘position and changes in net posmon and is reported usmg accountmg pnnc1ples similarto
. _propnetary funds. : '

The City's fiduciary funds are presented in the fiduciary fund financial statements by type
(private purpose or agency). Since by definition these assets are being held for the benefit

- of a third party (other local governments, private parties, etc.) and cannot be used to
- address activities or obligations of the govemment these funds are not 1ncorporated mto _
the government-W1de statements : : : '
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NOTE 1 -SIGNIFICANT ACCOUNTING POLICIES -
Continued

Basis of Accounting / Measurement Focus

Basis of accounting refers to when revenues and expenditures and the related assets and
liabilities are recognized in the accounts and reported in the basic financial statements. Basis of
accounting relates to the timing of the measurements made regardless of the measurement focus.
Measurement focus is the determination of what is measured, i.e., expenditures or expenses.

- Accrual Basis - The government-wide financial statements and the proprietary fund
- financial statements are presented on an "economic resources" measurement focus and
“.the accrual basis of accounting. Accordingly, all of the City's assets and liabilities,
including capital assets, as well as infrastructure assets and long-term liabilities, are
included in the accompanying Statement of Net Position. The Statement of Activities
-presents changes in net assets. Under the accrual basis of accountmg> Tevenues are

: recogmzed when earned and expenses are recogmzed when incurred. -

~ 'Modified Accrual Basis - The governmental fund financial statements are prepared using

~ the modified accrual basis of accounting, Under this basis of accounting, revenues are

recorded when measurable and available. Available means collectible within the current

“period or soon enough thereafter to be used to pay liabilities of the current period.

- Material revenues that are accrued include real property taxes, state and federal aid, sales

- tax, and certain user charges. Expenditures are recorded when incurred except for prepaid

expenditures and inventory items, which are recognized at the time of purchase; principal

- and interest on indebtedness, which are not recognized as expenditures until due; and
compensated absences, such as vacat10n, whlch Vests or accumulates and 1S charged as.

- expenditures when pald ' L ' '

Property Taxes

Real property tax levies are fully accrued at the beginning of the fiscal year and are received and
accounted for in the general fund. Accruals for "due other funds" are recorded in the general fund
for the portion of the tax revenue allocated to other funds. The current year's property taxes are
levied and the prior year's unpaid water and sewer bills are re-levied on a warrant to collect taxes
due as of July 5 based on the assessed value of real property within the City. The City also levies
and collects property taxes on behalf of Jefferson County, which become due as of January 15,

and enforces collection of unpaid Clty school taxes transmltted by the school dlsmct to the City
in December of each year : : : . e
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NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES -
Continued

Property Taxes - Continued

Uncollected property taxes assumed by the City as a result of the settlement proceedings are
reported as receivables in the general fund to maintain central control and provide for tax
settlement and enforcement proceedings. The amount owed to the School District for uncollected
school taxes is $7,805 and is included in "Due to other Governments". A portion of the

receivable, $93,152, is considered available and is included in liabilities as deferred revenues. o

An allowance for uncollectible taxes of $768,158 has been included in the General Fund
accounts receivable balance at June 30, 2014. Amounts considered to be uncollectlble are based
on h1stonca1 trends and spemﬁc knowledge related to partlcular parcels. -
“Budget l’ohcne_s
- The budget policies are as follows:
‘1. Prior to April 30 of each year, the City Manager submits to the City Council a proposed
-+ operating budget for the fiscal year commencing the following July 1. The operatmg

- 'budget includes proposed expend1tures and the sources of financing.

2. Public hearings are conducted to obtain taxpayers' comments.

3. At the last regular or special meeting in May the budget 18 adopted by the Clty Councﬂ AR

o through the adoptlon of various resolutlons

‘4, City taxes included in the budget are 1ev1ed on July 5. The collection penod is July 5
: .'through AugustS S .

5. The Comptroller is authorized to approve certain budget transfer requests within
- departments or within a fund; however, any revisions that alter total expendttures of any
e _department or fund must be approved by the C1ty Council. T s

6. For year-end financial reporting, adJustments are made to actual results to conform to
' ,modlﬁed budget class1ﬁcat1ons and reﬂect year-end encumbra.nces : ‘
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NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES -
Contmued

B_ud_get Policies - .Continu_ed

The City prepares a legally adopted annual operating budget for the General Fund. The City’s
~ budget is adopted using a basis of accounting consistent with generally accepted accounting
“principles (GAAP). The City’s actual amounts in the ﬁnanmal statements are presented ona GAAP _
-bas1s therefore no reconcxhatlon is necessary : : : '

E_stimates

The preparation of financial statements in conformity with accounting principles generally accepted
.in the United States of America requires management to make estimates and assumptions that
affect the reported amount of assets and liabilities and disclosure of contingent assets and liabilities
at the date of the financial statements and the reported revenue and expenses durmg the reportmg

penod Actual results could differ from those estlmates _ , '

Cash and Cash Eqmvalents

Cash equlvalents are deﬁned as shoxt term mvestments w1th ongmal matuntles of three months or
less. : : .

Receivables

Receivables are stated net of the estimated allowance for uncollectible amounts. Amounts
considered to be uncollectible are based on collection experience. Amounts due from state and
‘federal governments represent amounts owed to the City to reimburse it for expenditures incurred
pursuant to state and federal programs. Other receivables represent amounts owed to the City,
wh1ch mclude sewer rents water rents rehablhtatmn loans, and assessments.
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NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES -
Continued

Capital_ Assets

Capital assets purchased or acquired with an original cost of $5,000 or more are reported at

historical cost or estimated historical cost. Contributed assets are reported at fair market value as of

the date received. Additions, improvements and other capital outlays that significantly extend the

useful life of an asset are capitalized. Other costs incurred for repairs and maintenance are expensed

~ as incurred. Depreciation on all assets is calculated on the stralght-lme basm over the followmg
estnnated useful 11ves S

* Buildings - : '-.'-"SOyeals

Water and Sewer System ~ 060 - 65 years
. Machinery and Equipment o 5-30years
Building Improvements S '5-25vyears
Land Improvements 7 .20-50 years
Other Infrastructure " 10-50years
~ Compensated Absences

Employees are granted the followmg compensated absences each year:

- chkLeave e o S 12days
" Vacation R L ©10- 30 days

Sick leave may be accumulated from year-to-year, up to 180 days. Upon retirement or other
termination, no payment is made for accumulated sick time except for police, firemen and electrical
workers who may receive a portion of their sick leave at retirement. The liability for sick leave is
recorded in the Statement of Net Position since it is anticipated that none of the liability will be
liquidated with expendable available financial resources. Vacation time vests and may be
- accumulated. from year-to year up to 10 days for management, civil service employees association
members, police and electrical workers and 5 days for all other employees. The liability will be
liquidated with expendable available financial resources; therefore, it is accounted for in the
respective governmental fund type. The non-current portion (the amount estimated to be used in
subsequent fiscal years) for governmental funds is maintained separately and represents a

reconcﬂmg item between the fund and government -wide presentatlons R o
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'NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES -
Contlnued :

Insurance and Risk Management

In accordance with New York State guidelines and GASB 10, "dccounting and Financial Reports :
Jfor Rlsk Fmancmg and Related Insurance Issues the City self -insures for the following: -

1 General Liability - The City has a self-insurance program for general hablhty insurance.
. The reserved fund balance is recorded within the General Fund. ST :

2. Workers' Compensation - On May 10, 1920 the City became self-insured for the purposes
~of providing benefits under the Workers Compensation Law of the State of New York.
. The City recognizes workers compensation expenditures when paid. Annual estimates are
appropriated from the General and Enterprise funds, as determined by the City Council.
An estimated liability of $1,268,753 as of June 30, 2014 has been recorded on the
‘Statement of Net Position representmg the long-term 11ab111ty of open workers_
3 __'.'compensatlon cases. P 2 : :

3. Unemployment Insurance - The City has a self-insurance program for unemployment, but
~has not established a reserve for claims. Expenditures are recorded as claims are
.~-submitted. Total unemployment insurance expend1tures for the year ended June 30 2014 ‘
- were $20,891. : L o .

- 4. Health Care Benefits - On July 1, 1992, the City became self-insured for health care
. benefits for all eligible City employees and retirees. A third-party administrator selected
by the City manages this self-insurance plan. A stop loss policy was also purchased to

. protect and insure this plan against major claims in excess of $150,000. The City has
“calculated a monthly premium equivalent based upon historical experience and projected
“costs that are billed to the respective funds on a monthly basis. An estimated liability of

" $514,250 has been recorded in the self-insurance fund for cla:lms 1ncurred as of June 30

2014 but not rcported based upon mstoncal expenence = SRR
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NOTE 1- SIGNIFICANT ACCOUNTING POLICIES -
Contmued

Fun_d Balance

The City previously implemented Governmental Accounting Standards Board (GASB) Statement
No. 54, Fund Balance Reporting and Governmental Fund Type Definitions. GASB Statement
No. 54 is intended to enhance the usefulness of the financial statements prepared by
governmental entities specifically with regard to their reporting of fund balances. The standard
establishes a hierarchy of fund balance classifications based primarily on the extent to which a
government must observe spending constraints imposed upon how resources reported in
governmental funds can be used The City Councﬂ adopted a fund balance pOIle on June 20 _
2011 : :

Fund balance is the excess of assets over liabilities in a governmental fund. There are five
separate components of fund balance, each of which identifies to what extent the City is bound to
honor constraints on the specific purpose for which amounts can be spent. The five components

1. Nonspendable Fund Balance - The portion of a fund balance that cannot be spent because
- they are either: (a) not in a spendable form, such as prepaid items, inventories of supplies,
- or loans receivable; or (b) legally or contractually requlred to be maintained intact, such _
. as the principal portion of an endowment : : :

2. Restricted Fund Balance - The portion of a fund balance that has constraints placed on the
-'use of resources that are either: (a) externally imposed by creditors (such as through debt
.- covenants), grantors, contributors, or laws or regulations of other govemments, or (b)
: 1mposed by Iaw through const1tut10na1 prowsxons or enabling legislation. N

.3. Committed Fund Balance - The portion of a fund balance that includes amounts that can

. only be used for specific purposes pursuant to constraints imposed by formal actlon of the L

- City Councﬂ and remain binding unless removed in the same manner,

4. A351gned Fund Balance - The portion of a fund balance that includes amounts that are
~ - constrained by the government's intent to be used for specific purposes, but that are
‘neither restricted nor committed. Such intent needs to be established exther by the Clty

y Councﬂ or by an official de51gr1ated for that purpose : '

. 5. Unassigned Fund Balance - The portion of a fund balance that 1nc1udes amounts that do
' not fall mto one of the above four categorles : :
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NOTE 1~ SIGNIFICANT ACCOUNTING POLICIES -
Contmued

Fund Balance - Continued

The City considers restricted fund balances to have been spent first when an expenditure is
incurred for purposes for which both restricted and unrestricted fund balance is available.
Similarly, when an expenditure is incurred for purposes for which amounts in any of the
unrestricted classifications of fund balance could be used, the City considers committed amounts
to be used ﬁrst foIlowed by assigned amounts and then unassigned amounts. '

The City does not currently have a formal minimum fund balance policy. The City Council shall
approve all commitments by formal action. The action to commit funds must occur prior to fiscal
. year-end to report such commitments in the balance sheet of the respective period, even though
the amount may be determined subsequent to fiscal year-end. A commitment can only be
modlﬁed or removed by the same formal action. : =z :

When it is appropriate for fund balance to be asagned for items such as encumbrance amounts, the

City Council delegates the responsibility to assxgn funds to the Clty Comptro]ler A551gnments may
occur subsequent to fiscal year-end - : , _ _ _

NOTE 2 -CASH AND INVESTMENTS

State statutes govern the City investment policies. In addition, the City has its own written
investment policy. City monies must be deposited in FDIC insured commercial banks or trust
companies located within the state. The City Comptroller is authorized to use demand accounts,
certificates of deposits and permissible investments. Permissible investments include obligations of
the U.S. Government and its agencies, repurchase agreements, and obligations of the State of New
York, obligations issued by any municipality, school district or corporation other than the City of
Watertown and obligations of public authorities, public housing authorities, urban renewal agencies
and industrial development agencies where the State authorizes such investments. During the fiscal
year ended June 30, 2014, the City lnmted its mvestments to demand and savings accounts and
certlﬁcates of deposit. :

Custodial credit risk is the risk that in the event of a bank failure, the City's deposits may not be
returned to it. While the City does not have a specific policy for custodial credlt nsk Ncw York o

State statutes govern the City's investment policies, as discussed above.

The City does not typically purchase investments and is not exposed to material interest rate risk.
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.NOTE 2 - CASH AND INVESTMENTS - Continued

The City does not typically purchase investments denommated in forelgn currency and is not
exposed to forexgn currency risk. - o ‘ .

o Collateral is required for demand and savings deposits and certificates of deposit for all deposits not

~ covered by federal deposit insurance. Obligations that may be pledged as collateral are obligations
-of the United States and its agencies, obligations of the State, its municipalities and school dlstncts :
, treasury strips and other obhgatlons as outhned in the City's investment pohcy i

_ Separate bank accounts are not mamtamed for all City funds. Instead, the majority of the cash is
- deposited in pooled checking and savings accounts with acoountmg records mamtamed to show the :
portlon of the balance attributable to each fund. - - :

" For purposes of the statement of cash flows, the proprietary funds consider all highly llqu1d SR

_ mvestments with an ongmal maturity of three months or less to be cash equlvalents

Dgposit - Governmental Accounting Standards Board Statement No. 40 directs that deposits be
disclosed as to custodlal nsk 1f they are not covered by deposxtory insurance, and the depos1ts are
'either C : . . : L

: a) Insured by Federal Deposit Insurance Corporation (FDIC) or by coilateral held
- by the City or by the City's agent in the City's name; or -

b) Collateralized with securities held by the pledgmg ﬁnancml 1nst1tut10ns trust
‘department or agency in the entity's name; or : _

¢) Uncollateralized. (This includes any bank balance that is collateralized with

securities held by the pledging ﬁnanmal mstltutlon its trust department, or agent IR -

- but not m the entity's name. )

Total financial institution (bank) balances at June 30 2014 per the banks were $26 042 089. These \
dep031ts are categonzed as follows _ .

_ ;.”.(a). . '; ®) o C ‘ -' (c)_

$ 786,045 $ . 25256044 $ -
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NOTE 2 — CASH AND INVESTMENTS - Continued

As of June 30, 2014, the City had the following investments:

“Certificates of Deposit-Trust & Agency Funds RN | S8 25939

‘State and Local Government Series Securities -~ - - . 28,886

NOTE 3 - CAPITAL ASSETS

A summmy of the changes in cap1ta1 assets for the ﬁscal year ended June 30 2014 follows:

_ ."Baiance o ' ~ Balance
. Jume 30,2013 Increases .. Decreases . June3d, _2014
Governmental Activities |

Non—Deprec:1able Capital Assets , ‘ : o
Land $ 2,601,285 b - 3 - $ 2,601,285
ConstructmnmProgreSs o 1,936,343 3,016,914 (2,651,662) 2,301,595
Total . _ 4,537,628 3,016,914 (2,651,662) 4,902,880

" '.D_epreciable Capital Assets - R . B
- Land Improvements ' - 0,564,403 - . - 9,564,403
Buildings and Improvements . 32,152,386 880,344 (110,666) 32,922,064
. Infrastructure . 68,281,265 315,048 S 68,596,313
" Machinery and Equlpmem S 711,623,992 284,751 (113,029) 11,795,714
Vehicles o 10,047,318 441,542 (154,867) 10,333,993
: .Tot_al ; o 131,669,364 1,921,685 (378,562) 133_,212,487
‘Less: Accumulated Depreciation ' | o

Land Improvements ' 5,883,192 - 265,116 ' - 6,148,308
- Buildings and Improvements 12,695,605 747,727 - (75,250) 13,368,082
Infrastructure - 28,533,400 2,028,852 S 30,562,252
Machinery and Equipment 09,333,210 431,320 (110,430) 9,654,100
- Vehicles e CoL 8,348,136 533,183 (154,865) 8,726,454
" Total ' 64,793,543 4,006,198 {340,545) 68,459,196
Depreciable Capital Assets, Not 66,875,821 (2,084,513) (38,017) 64,753,201
Total o $ 71413449 8 932401 S (2,689.679) _$ 69,656,171
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' NOTE 3 ~ CAPITAL ASSETS - Continued

Depreciation expense was charged to governmental activities as follows:.

General Government Support T 8 124,062
- Hydroelectric Productlon - SR TR S 257,357
Police S 92272
Fire ' _' L i S 290,496
Public Works S T o 2,587,659
Bus . o L 86370
Library S S 130,321
Other Culture and Recreation S e 366,179
Refuse and recycling . . - I 71,482
Total P LN I L DU PR E P S N " $ 4,006,198
‘Balance - Balance

-~ June 30, 2013 Increases . Decreases June 30, 2014
Business-Type Activities

Non-Depreciable Capital Assets

Construction in Progress -~ * '§ 868,030 $ 4925918 §  (603,017) § 5,190,931
Total SR 868,030 4925918 (603,017) 5,190,931
Depreciable Capital Assets : ' ' Lo e
. Land Improvements 250,568 - oo 250,568
Buildings and Improvements 27,496,534 19,763 . - 27,516,297
Infrastructure 24,884,783 - - 24,884,783
- Machinery and Eqmpment - 116,231,560 514,166 (201,565) 16,544,161
Vehicles _ o 1,078,098 53,327 (211,558) 919,867
~Total o ‘ 69,941,543 587,256 (413,123) 70,115,676
Less: Accumulated Depreciation o . AT
Land Improvements 248,803 1,588 . 250,391
Buildings and Improvements 15,034,958 546,075 - 15,581,033
“Infrastructure . 6,208,580 369,942 T 6,578,522
Machinery and Eqmpment 713,674,403 320,668 {197,960) 13,797,111
Vehicles - 764,185 70,104 (211,558) 622,731
.. Total o 35,930,929 1,308,377 (409,518) 36,829,788
Depreciable Capital Assets, Net . 34,010,614 (721,121) (3,605) 33,285,888
Total Lo 0§ 34878644 $ 4204797 §  (606,622) $ 38,476,819
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NOTE 3 - CAPITAL ASSETS - Continued
Depreciation expense was charged to business-type activities as follows:

Water L s 16301

Sewer oo 591,986

* Total o 8 1308377

N.OT_E 4 - RESTRICTIONS ON ASSETS

Restricted Cash, Cash Equivalents and Investments
Restricted assets consist of cash, cash equivalents and investments for the following funds:

. . Restricted

Fund o . Balance - Restriction
~-General - Cash - § 20,089 Reserve for Duffy Fairgrounds Stadium repairs
- General - Cash $ 2,037,753 Reserve for capital projects ' '

General - Cash = - % 37,586 Reserve for specml assessment sxdewalk program

~.Special Revenue - Cash  § 183,119 F ederal and State community development grants

Special Revenue - Cash .§ 28,982  Reserve for airport debt service

Capital - Cash --$ 804,069 Reserve for capital pro;ect acquisitions and
R o S construction :
Water - Cash =~~~ $ 222523 Reserve for capital prolect ach.lSIthIlS and
L - construction :
Sewer-Cash . .~ § 3,348,498- ~ Reserve for capital pl‘O_]eCt acqu151t1ons and

' o . construction :
Sewer - Cash -8 13913  Excess debt proceeds reserved for debt service
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NOTE 5 - NOTES RECEIVABLE

To assist in the rehabilitation of homes and apartments of low and moderate-income persons, the

City has been awarded various grants for its "Housing Improvement Program" from the CDBG

Small Cities Program and the North Country HOME Consortium. The purpose of this program is

to improve living conditions in Watertown by promoting repair and rehabilitation of the local
- housing stock. The primary objective is to eliminate conditions that might become hazardous to the
- health or safety of local residents. Energy conservation improvements, historic preservation and
other necessary repairs will also be encouraged whenever assistance is provided under this program.
Grants are subject to repayment if the owner moves or sells the property within the number of years
established by the grant, prorated equally per year. Loans are repaid in monthly installments ranging
from five to thirty years and are subject to immediate repayment if the owner moves or sells the
property. The loans are collateralized by a mortgage on the home. The grants are not collateralized.
The balance of the grants subject to repayment at June 30, 2014 was $764 810. The balance of the
loans subject to repayment at June 30, 2014 was $739,237. o

‘The following table summarizes notes receivable at June 30, 2014:

Grant Source Grant Purpose Grant Loan Terms LT Loan
' ' Balance Balance
NYS Rental Rehabilitate apartment $ 0 | Loan is subordinate to existing $ 71,500
Rehabilitation | building - { mortgages, maturing 2024 and bearing '
Section 17 : interest at 6.25%. All accrued interest
| Program -1989 and principal are payable at maturity.
I Deferred revenue has also been recorded
equivalent to the amount of the loan
outstanding.
CDBG Small Single purpose home | $ 200 | Loans not to exceed $20,000 to be ] $261,290
Cities - 2005 ownership ' repaid at 0% interest in monthly :
- | installments over 20 - 30 years
CDBG Smali Single purpose housing ' $ 0 | Over 5 years in monthly installments at a $3,719
| Cities - 2006 rehabilitations rate of $18 per $1,000
CDBG Small Rental rehabilitations and $ 74,921 | Over 5 to 10 years in monthly $101,872
Cities - 2008 downtown apartments installments at a rate of $18 per $1,000
CDBG Small Rental rehabilitations and $ 69,319 | Up to 20 years at (% interest for $ 143,000
Cities - 2009 downtown apartments ' downtown apartments and up to 10 years S
. at 0% for rental rehabilitations
CDBG Small Rental rehabilitations and $ 18,089 | Up to 20 years at 0% interest for newly $ 157,856
Cities -2011 downtown apartments developed rental apartments and up to 10
years at 0% for rental rehabilitations
CDBG Small Renta! rehabilitations and $ 138,286 | Up to 20 years at 0% interest for newly $0
Cities - 2012 downtown apartments - | developed rental apartments and up to 10
years at (% for rental rehabilitations
CDBG Small City-wide housing 1 . 80| 5 years - 20 years at 0% interest for 30
Cities - 2013 rehabilitations - | newly developed rental apartments and 5 S
R ' o — 10 years at 0% for City-wide -
rehabilitations
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NOTES TO AUDITED BASIC FINANCIAL STATEMENTS
June 30 2014

NOTE 5 - NOTES RECEIVABLE - Continued

North Country Repair and rehabilitate the | $ 243,975 | N/A R N/A
HOME local housing stock ' S .
Consortium — ' '
2007 - 2013
Program Income | Repair and rehabilitate the | $ 220,020 | Loan repayments received from N/A
-CDBG Small | local housing stock " | recipients of previous CDBG Small
Cities Cities grant awards
' Total | $ 764,810 | Total | $ 739,237

NOTE 6 - SHORT-TERM DEBT

The City did not issue or retire any short—term debt dunng the ﬁscal year and had none outstandmg
atJune3O 2014 . o _ R

NOTE 7 - LONG-TERM DEBT

During the year ended June 30, 2014, the following changes occurred in long-term obli_gatio;xs_:_ _

Governmental Activities
: TR ‘Balance o Balance Due Within
July 1, 2013 Additions  Reductions June 30,2014 One Year
General Obligation Bonds $ 15,722,706 $ 3,863,574 $ (5,134,022) $ 14,452,258 § 2,152,082
Compensated Absences 205,867 1,808 - 207,675 30,000
Landfill Monitoring - - 198,000 C- (18,000) 180,000 18,000
Total ' -$ 16,126573 $ 3,865382 § (5,152,022) $ 14,839.933 § 2,200,082

The Statement of Net Position at June 30, 2014 1nc1udes a deferred amount of $1 17 958 on the
advance refunding of bonds.

Busmess-'l‘ype Actlvmes

Balsnce ' ' Balance Due Within
July 1, 2013 Adt_iitions Reductions -June 30,2014 One Year

General Obligation Bonds:

“Water 0% 3870070 %3 992453 $ (1,131,552) $ 3,730,971 § 488,034
Sewer S 3,182,224 5,933,973 (1,279,426) 7,836,771 724,884
Total = 7052294 § 6926426 § (2410978) § 11,567,742 § 1212918
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NOTES TO AUDITED BASIC F INANCIAL STATEMENTS
June 30, 2014 '

NOTE 7 - LONG-TERM DEBT - Continued

- General Obligation Bonds

General obligation bonds are direct obhgatlons and pledge the full faith and credit of the City.
These bonds generally are issued as 20 to 30 year serial bonds with equal amounts of prmmpai
matunng each year General obhgatlon bonds at June 30 2014 are as folIows

: Interest Original Paid Outstanding Maturity

Rate - ~Amount . June 30,2014 . June 30,2014 Date
- Sanitary and Storm Sewers 960% § 2,330,000 § 75000 % 175,000 12/2017
. Public Improvements 4.00-5.00% 2,310,000 10,000 40,000 " 5/2021
Public Improvements 2.75-4.25% 8,145,000 525,000 ' - 1/2024
- Public Improvements 4.00-4.375% 5,700,000 400,000 400,000 11/2020
Public Improvements 4.625-7.5% 250,000 25,000 50,000 11/2015
Public Improvements 3.25-4.00% 7,345,000 475,000 3,525,000 2/2023
Public Improvemenis 2.50-325% 3,220,000 325,000 1,625,000 9/2018
Public Improvements 3.125-4.00% 2,225,000 225,000 1,350,000 12/2024
- Public Imp. Refunding, Ser.A  2.00-4.00% 2,175,000 125,000 1,810,000 11/2025
Public Imp. Refunding, Ser.B  2.00-3.75% 1,635,060 225,000 420,000 5/2020
Public Imp. Refunding, Ser.C  2.00-6.00% 3,695,000 265,000 2,940,000 11/2022
"Public Improvements - 2.00-3.00% 2,035,000 225,000 1,325,000 6/2021
.Public Improvements 3.00-3.50% 1,645,000 145,000 1,500,000 10/2027
Public Imp. Refunding 1.00- 2.625% 4,485,000 o= . 4,485,000 11/2022
Public Improvements, Ser B 1.50-2.75% 1,195,000 - 1,195,060 4/2024
Public Improvements, Ser. B 2.00-3.25% 5,110,000 . . - 5,110,000 4/2029
Total Serial Bonds L e e 8 3,645,000 826,020,000
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NOTE 7 - LONG-TERM DEBT - Continued

'General Obligation Bonds - Continued

Annual debt service requirements to matunty for general obhgatlon bonds for ﬁscal year endmg
“June 30 2014 are as follows ‘ : _

‘Governmental Activities .
) Principal Interest - Total
2015 s 2,152,082 $ 495559 § 2,647,641
2016 S 2,007,994 401,754 2,429,748
2017 T 1,848872 . 343811 2,192,683
2018 1,781,357 288,194 2,069,551
2019 o 1,650,112 234,540 1,884,652
| 12020 - 2024 o 4399841 515,119 4,914,960
2025-2029 o 592,000 27,787 . 619,787
Totals . $ 14452258 $ 2306764 $ 16,759,022
Business-type Activities
- Principal ~ Interest :Tota_l

2015 S8 1212018 8 330,120 $ 1,543,038
2016 1,207,006 294,897 1,501,903
2017 1,196,128 260,623 1,456,751
12018 T L173,643 227,632 1,401,275
2019 1,104,888 195,830 1,300,718
12020 - 2024 3,570,159 607,097 4,177,256
2025-2029 . 2,103,000 199,242 2,302,242
Totals . $ 11,567,742 $ 2115441 § 13,683,183
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NOTE 7 - LONG-TERM DEBT - Continued

~ Airport Debt

The City transferred ownership of the Watertown International Airport to Jefferson County on
March 1, 2006. In accordance with the transfer agreement, Jefferson County provided the City with
the necessary funds to retire all outstanding general obligation bonds as they mature. The City
invested $301,168 in State and Local Government Series securities with the proceeds received from
Jefferson County in various amounts and at various interest rates, which will produce the funds
necessary to meet the principal and interest obligations of the outstanding airport debt. The
outstanding principal balance of airport debt at June 30, 2014 was § 28,250. - '

Advance Refunding

On August 27, 2002, the City issued $2,155,000 in general obligation bonds with an average
interest rate of 3.42% to advance refund $1,975,000 of outstanding 1992 Serial bonds with an
average interest rate of 6.009%. The net proceeds (after payment of underwriting fees, insurance,
and other issuance costs) were used to purchase U.S. Government Securities. Those securities were
“deposited in an irrevocable trust with an escrow agent to provide for all future debt service

payments on the 1992 series bonds. A difference in cash flow requirements of $125,248 and a net o

present value savings of $109,404 were a result of this advance refundmg by the City.

On April 15, 2011, the City issued $2,175,000 in general obligation bonds (Senes A) with an
average interest rate of 3.64% to advance refund $2,140,000 of outstanding November 15, 1997
serial bonds with an average interest rate of 5.03%. The net proceeds (after payment of
underwriting fees, insurance, and other issuance costs) were used to purchase U.S. Government
securities. Those securities were deposited in an irrevocable trust with an escrow agent and used to
redeem all of the outstanding 1997 series bonds on May 15, 2011. A difference in cash flow
requirements of $225,831 and a net present value savmgs of $ 175, 826 were a resuIt of thls advance
' refundmg by the C1ty o o SRS :

On April 15, 2011, the City issued $1,635,000 in general obligation bonds (Series B) with an
average interest rate of 2.37% to advance refund $1,575,000 of outstanding April 15, 2000 serial
bonds ($1,015,000) with an average interest rate of 5.19% and May 15, 2002 serial bonds
($560,000) with an average interest rate of 4.30%. The net proceeds (after payment of underwriting
fees, insurance, and other issuance costs) were used to purchase U.S. Government securities. Those
securities were deposited in an irrevocable trust with an escrow agent and used to redeem the 2000
and 2002 series bonds on May 15, 2011. All but $40,000 of the April 15, 2000 serial bonds and
$23,750 of the May 135, 2002 serial bonds were redeemed on May 15, 2011. A difference in cash
flow requirements of $91 825 and a net present value savmgs of $84 907 were a result of thls .
advance refl.mdmg by the City. x
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NOTE 7 - LONG-TERM DEBT - Continued
Advance Refunding - Continued |

On April 15, 2011, the City issued $3,695,000 in general obligation bonds (Series C) with an
‘average interest rate of 5.19% to advance refund $3,625,000 of outstanding November 15, 1997
taxable serial bonds with an average interest rate of 7.09%. The net proceeds (afler payment of
underwriting fees, insurance, and other issuance costs) were used to purchase U.S. Government
securities. Those securities were deposited in an irrevocable trust with an escrow agent and used to
redeem the 1997 series bonds on May 15, 2011. Additionally, the City used $1,000,000 of General
Fund Balance to increase the amount of outstanding November 15, 1997 taxable serial bonds
. redeemed to $4,625,000. Accordingly all of the outstanding 1997 taxable serial bonds were
redeemed on May 15, 2011. A combined difference in cash flow requirements of $2,552,088 and a
net present value savings of $543 580 were the result of the advance reﬁmdmg and use of fund _
balance by the City. ' : - : : : :

On June 18, 2014, the City issued $4,485,000 in general obligation bonds with an average interest
. rate of 1.29% to refund $2,400,000 of outstanding January 15, 2005 serial bonds with an average

“interest rate of 3.67%. and advance tefund $2,100,000 of outstanding November 15, 2005 serial
bonds with an average interest rate of 4.15%. The net proceeds (after payment of underwriting fees,
insurance, and other issuance costs) were used to purchase U.S. Government securities. Those
securities were deposited in an irrevocable trust with an escrow agent and used to redeem all of the
outstanding January 2005 series bonds on July 21, 2014 and the November 2005 series bonds will
‘be refunded on November 15, 2014. A difference in cash flow requirements of $346,783 and a net
' present value savmgs of $327 420 were a result of this advance refundmg by the Clty

NOTE 8 - UNEARNED REVENUE

| “General Fund
. Unearned Property Tax Revenue, Refuse Tote Revenue

and Prepaid Interest Installments on Special Assessments. N I_ $ 163,233
- Capital Projects Fund - ' AT S
~ Unearned State Aid and Other Miscellaneous Sources o 8 56,646

‘Special Revenue Fund ' R e
- Notes receivable_Frunded from Grant_Proceeds o o S $§ 1,553,619
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NOTE 9 — RETIREMENT BENEFITS

Plan Description

The City of Watertown participates in the New York State and Local Employees' Retirement
System (ERS), the New York State and Local Police and Fire Retirement System (PFRS) and the
Public Employees Group Life Insurance Plan (Systems). These are cost-sharing multiple-employer
retirement systems. The Systems provide retirement benefits as well as death and disability benefits.
The New York State Retirement and Social Security Law (NYSRSSL) govern obligations of
employers and employees to contribute and benefits to employers. As set forth in the NYSRSSL,
the Comptroiler of the State of New York (Comptroller) serves as sole trustee and administrative
head of the Systems. The Comptroller shall adopt and may amend rules and regulations for the
administration and transaction of the business of the systems and for the custody and control of
their funds. The Systems issue a publicly available financial report that includes financial
statements and required supplementary information. That report may be obtained by writing to:

New York State and Local Retlrement Systems, Gov. Alﬁed E Sm1th State Ofﬁce Bmldlng,
Albany, New York 12244 RV : : _

Funding Policy

The ERS system is contributory except for employees who joined the New York State and Local
Employees' Retirement System before July 26, 1976. Employees hired between July 27, 1976 and
 December 31, 2009 contribute 3% of their salary and after ten years of service become
noncontributory as well. Employees hired between January 1, 2010 and March 31, 2012 contribute
3% of their salary for all years of public service and there is a limitation on the amount of overtime
that can be included as wages. Employees hired after April 1, 2012 contributed 3% of their salary
through March 31, 2013 and thereafter the percentage of salary conmbuted ranges ﬁ'om 3. 0% to
6.0% dependlng on annual wages. o _ o

The PFRS system is contributory except for employees who joined the New York State and Local
Employees' Retirement System before June 30, 2009. Employees hired between July 1, 2009 and
January 8, 2010 contribute 3% of their salary for 25 years or until retirement. Employees hired
between January 9, 2010 and March 31, 2012 contribute 3% of their salary for all years of public
service and there is a limitation on the amount of overtime that can be included as wages.
Employees hired after April 1, 2012 contributed 3% of their salary through March 31, 2013 and

thereafter the peroentage of salary contnbuted Tanges ﬁom 3 0% to 6.0% dependmg on annual o

- wages.
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NOTE 9 - RETIREMENT BENEFITS- Continued

~ Funding Policy - Continued

‘Under the authority of the NYSRSSL, the Comptroller shall certify annually the rates expressed as
proportions of payroll of members, which shall be used in computmg the eontnbutlons requlred to
be made by employers to the pension accumulation fund - : :

The City of Watertown is required to contribute at an actuarially determined rate. The required
contributions for New York States current year ended March 31, 2014 and two precedmg years _

werc:

k ._'F_YE__6/30/_14 FYE 6/30/13 - FYE 6/30/12

Employer Contnbutxons R

ERS T - % 1,748,158  $ 1,535,739  § 1,232,403
~PFRS B o - 8§ 2516571 $ 2,423,515 § 1,936,189
Employee Contrlbutlons L . ' ' .

"ERS - 8 115471  $ 104,819 § 90,324
PFRS : SR 8 13,678 $. . - 8,954 § - 1,136

The City's contributions made to the Systems were equal to 100 percent of the contributions
" required for each year. Each retirement system issues a publicly available financial report that
includes financial statements and supplementary information. The reports may be obtained by
writing to: New York State and Local Employees Ret1rement System, 1 10 State Street Albany, NY
12244 : : -

Bouus Reti_rement Plan

Under the terms of the police and fire union contracts, the City also made available a bonus
retirement plan to all eligible employees. To be eligible, the employee must have accumulated 20
years of service within the retirement system and must retire within 3 years from that date. The
followmg is a schedule of the benefits paid based upon the reurernent date: o

1% Year g 5,000

- 2 Year % 4,000
-3 Year | $ 3,000

The City has reported $20,000 relating to this bonus retirement plan as part of the accrued
compensated absences balance in the General Fund. S
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NOTE 10 - POST EMPLOYMENT BENEFITS

~ During the year ended June 30, 2009, the City adopted Govermnmental Standards Board Statement
No. 45, Accounting and Financial Reporting by Employers for Postemployment Benefits Other
than Pensions, on a prospective basis. This statement establishes standards for the measurement,
recognition, and display of other postemployment benefit (OPEB) expenses/expenditures and
related OPEB assets and liabilities, note disclosures, and required supplementary information. The
objective of this statement is to improve the faithfulness of representations and usefulness of
mformatlon mcluded in the ﬁnancml reports of state and local govemments regardmg OPEB

: Plan Descrlgtlo

The City administers its Health Plan {the plan) as a single-employer, self-insured benefit plan, The
City provides postemployment healthcare benefits to certain employees that are eligible to retire
under the New York State Retirement Systems. The plan provides medical and prescription drug
coverage to certain retirees and their dependents based upon the City's collective bargaining

- agreements with its various unions. The financial 1nformat10n for the Clty's plan is oontamed solely o

w1thm these basic ﬁnan01a1 statements

undmg Pohcy

The contribution requ1rements of the members and the City are established by the C1ty's collective
bargaining agreements with its various unions. The required contribution rate of the City and the
members varies depending on the applicable agreement covering the retiree and retiree's date of
hire. Contribution rates for retirees range from 0% to 25% of the monthly premium cost. The City
currently pays for postemployment healthcare benefits on a pay-as-you-go basis. For the year ended
June 30, 2014, the City contributed approximately $6,960,819 to the plan for its share of the
: hcalth insurance premzums while plan members recewmg beneﬁts contnbuted $610 442. '

Annual OPEB Cost and Net Obligation

The City's annual OPEB cost is calculated based on the annual required contribution (ARC) of
the employer, an amount actuarially determined in accordance with parameters of GASB
Statement No. 45. The ARC represents a level of funding that, if paid on an ongoing basis, is
_projected to cover normal cost each year and the amortized amount of any unfunded actuarially
accrued liabilities (UAAL) over a period of thirty years. The following table shows the
components of the City's annual OPEB cost for the year, the amount actually contrlbuted to the
pIan, and the changes in the C1ty s net OPEB obhgatlon : :
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NOTE 10- POST EMPLOYMENT BENEFITS- Continued

‘Annual OPEB Cost and Net Obligation - Continued
o B : .' B o Business-type  Business-type
Governmental  Activities - Activities -

: Activities ;. Water Fund Sewer Fund Total
‘Annual Required Contribution '
- {ARC) $ 6,817,233 § 462,149 § 335035 $ 7,614,417
. Interest on Net OPEB Obhganon 338,101 39,155 124,946 402,202
-Adjustment toARC . _(322,992) (37,405) {23,831) _ (384,228)
Annual OPEB Cost S 6,832,342 463,899 336,150 7,632,391
Contributions Made T (3,752,755) {123,675) (149451) (4,025,881)
| -Change in Net OPEB Obligation - 3,079,587 '_ 340,224 7 186,699 © 3,606,510
‘Net OPEB Obligation - > - | o o
- Beginning of Year o L 8,452,543 _ 978,864 623,643 10,055,050
‘Net OPEB Obligation - S - - o
End of Year - ' o $ 1 532 130 3 1 ,319,088 $ 810,342 $ 13,661 560

The City's annual OPEB cost, the percentage of annual OPEB cost contnbuted to the plan and _
the net OPEB obhgatlon was as follows : S . :

' Percentage
_ o - of Annual
. " Annual OPEB Cost Net OPEB
- .. OPEB Cost . - Contributed  Obligation
. FYE 6/30/14 [
‘Governmental Activities $ 6,832,342 54.93% $ 11,532,530
Business-type Activities - Water Fund $ 463,899 . 26.66% $ 1,319,088
Business-type Activities - Sewer Fund - $ 336,150 . - 44.46% - $ 810,342
FYE 6/30/13 g ' L :
‘Governmental Activities $ 6,623,794 53.34% $ 8,452,543
Business-type Activities — Water Fund $ 443,903 23.80% $ 978,865
Business-type Activities — Sewer Fund ~~ § - 324,557 C42.12% § 623,643
FYE 6/30/12 T o '
- Governmental Activities $ 4,209,426 83.92% 5,361,969
~ Business-type Activities — Water Fund $ 294,659 41.84% 640,620
Business-type Activities — Sewer Fund $

239,634  61.53% . 435796
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NOTE 10 - POST EMPLOYMENT BENEFITS - Continued

Funded Status and Funding Progress

" As of September 1, 2013, the most recent actuarial interim valuation date, the City's actuarial
accrued liability for benefits was $134,515,815 and there were no plan assets. Actuarial
valuations of an ongoing plan involve estimates of the reported amounts and assumptions about
the probability of occurrence of events far into the future. Examples include assumptions about
future employment, mortality, and the healthcare cost trend. Amounts determined regarding the
funded status of the plan and the annual required contributions of the employer are subject to
continual revision as actual results are compared with past expectations and new estimates are
made about the future. The schedule of funding progress presented as required supplementary
information following the notes to the financial statements presents multi-year trend mformatmn .
about the value of plan assets relative to the actuanal accrued hablhty

Actuanai_ Methods and Assumptions

Projections of benefits for financial reporting purposes are based on the substantive plan (the
plan as understood by the employer and the plan members) and include the types of benefits
provided at the time of each valuation and the historical pattern of sharing of benefit costs
between the employer and the plan members to that point. The actuarial methods and
assumptions used include techniques that are designed to reduce the effects of short-term
volatility in actuarial accrued liabilities and the actuanal Value of assets, cons1stent w1th the long—
term perspectwe of the calculatlons - : Co '

In the September 1, 2013 actuarial valuation, the entry age normal actuarial cost method was
used. The plan's unfunded actuarial accrued liability is being amortized over 30 years as a level
percentage of projected payrolls on an open basis. The actuarial assumptions include 4.0%
investment rate of return and an inflation rate of 3.0%. The annual healthcare cost trend rate was
estimated at 7.5% for the next fiscal year and decreasing each fiscal year thereafter until reaching
6.10% for the fiscal year endlng June 30 2018 The rate was then adjusted every five years
through 2083 at 4. 40% . _ o _ "
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NOTE 11 — FUND BALANCES

| Non-spendable Fund Balances
Non—spendable fund balances consist of prepaid expenses and inventory at the Municipal Arena
concession stand. It also consists of the prepa1d stop loss i insurance on the C1ty s heaIth insurance
R_est_rieted Fund Balances

- Restricted ﬁmd balanees _conSi_s_t of the following: _
General Fund

~Capital Reserve - Pursuant to Section 6-c of the General Municipal Law of the State of New
York the City established a capital reserve fund to finance future capital improvement projects.

Workers Compensation - An amount reserved to pay workers' compensation claims.

Insurance - An amount reserved to pay claims and judgments for the City's general hablhty and
the cost of prowdmg health care benefits to eligible employees and retirees. ' '

_ 'Tounsm Balance of City's share of the hotel occupancy tax enacted by J efferson County which L

must be used to promote and develop tourism in the City. .

Debt Service - Balance of debt issued on behalf of property owners who elected to partlelpate in
the Clty s ten-year special assessment prOgram for s1dewalk replacements :

| Ot_her Governmental Funds

Mandatory Reserve for Indebtedness - Pursuant to Section 165.00 of the Local Finance Law of
‘the State of New York, the proceeds, which will not be used for the specific purpose of the
borrowing, plus any interest earned or capital gain realized on these proceeds must be used only
for payment of principal and/or interest from which these proceeds were derived. The total '
'a:mount reserved for pnn01pa1 and interest at June 30, 2014 was $3 14,019. : '
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NOTE 11 - FUND BALANCES - Continued

Restncted Fund Balances - Contmued

Proprleta;ry Funds

Mandatory Reserve for Indebtedness - Pursuant to Section 165.00 of the Local Finance Law of
the State of New York, the proceeds, which will not be used for the specific purpose of the
‘borrowing, plus any interest earned or capital gain realized on these proceeds must be used only

for payment of principal and/or interest from which these proceeds were derived. The total = .

amoqnt .re_s_erv_ed fo:_' princi_pal and _inter_est_ in the sewer fund at June 30, 2014 was $.1_3,9 13.
| '_ che_r__Fund Balance Disclosures . | L ”
Deficit Fund Balance | |

| There were 1o funds with a deficit ﬁmd balance at June 30, 2_.014. ‘

Ekcéss -bf Expenditures over Appropriations |

The Risk Retention Fund had excess appropriations of $11,435 over approprlatlons due to hlgher :
. than expectcd legal expenses in defending against claims. : o

_The Debt Service Fund had excess appropriations of $3,059, 377 over appropnations due to the
_ recordmg of the unantmlpated debt refundmg . _ o

NOTE 12 - INTERFUND TRANSACTIONS

Operating Transfers

During the course of normal operations, the City records numerous transactions between funds
“including expenditures for semces as well as transfers to ﬁnance various pro_]ects and debt

payments
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NOTE 12 - INTERFUND TRANSACTIONS - Continued
: Operating Transfers - Continued

Inter-fund recelvable and payable balances arlsmg from these transacttons as of June 30 2014
were as follows . o

-~ Inter-fund Inter-fund

- Receivable - Payable
~ General Fund | . ) ; o e $ 335090 $ 160,268
‘Water Fund T 12,403 47,126
Sewer Fund 50,653 6,004
Library Fund TS K 150,650 o 310
Capital Project Funds T 335,000
‘Trust & Agency Fund . . AT - 88
Toal . § 548796 $ 548796

Inter-fund Eliminations
For ﬁnancml statement purposes the followmg mter-fund balances have been ehmmated

: Self-funded

Health
s ' Insurance
- General Fund Fund

 Revenues s s 5,973,490

Expenditures _- . S . 5,973,490 -
Totl . . . § 5073490 § 5973490
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NOTES TO AUDITED BASIC FINANCIAL STATEMENTS
June 30 2014 L

' NOTE 13 - OPERATING LEASES

State Street Parkmg Lot

The City leases a parklng lot located at 250-270 State Street from Wilson Rusbo and Terry
- MacAdam. The term of the original lease is for a five-year period from October 22, 2011 through
October 21, 2016. The annual rent for the current fiscal year is $2,500. The lease payment is
payable in advance by September 15th of the previous year. On October 17, 2011, the City
; Council approved a new lease for the period from October 22, 2011 through October 21, 2016.

Minimum future rentals to be pald over the term of the lease for ﬁscal yeat ended June 30 are as
follows o : . o o .

' Fair_grounds Property Lease .
The City is the lessor of a portion of the Fairgrounds property to the Watertown Family YMCA.
“The lease dated July 9, 2009 is for a term of twenty-five years with an option to renew by

Watertown Family YMCA for an addltlonal ﬁﬁeen years 1f such renewal is approved by the New .
York State Legislature, ' : . o

-Minimum future rentals on the lease as of June 30 are as follows:

2015 S e s 25800

. 2016 e 25,800
2017 L T T : o 25800
2018 B LI S 25,800
2019 _ L 26,768

- Thereafter .~ - o s 434,139
Total -~ . 8 564,107
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' CITY OF WATERTOWN, NEW YORK

.NOTES TO AUDITED BASIC FINANCIAL STATEMENTS
June 30, 2014 '

NOTE 13 OPERATING LEASES - Contlnued

Publlc Safety Bulldmg Lease

The Clty has entered into an amended Inter-municipal Agreement with the County of Jefferson,
New York, for the joint operation and maintenance of a County/City Public Safety Building.
Minimum annual lease payments are calculated on a pro rata basis of square footage utilized by
- the City and consist of the costs incurred for debt service, operation and maintenance expenses.
' These lease payments are offset by a percentage of the costs incurred by the City for the
construction of the facility. Furthermore, the City is liable for a portion of the debt regardless of
the City continuing the lease or not. Total rental expendltures for the year ended June 30, 2014
were $337 222 . C :

Estimated minimum future rental payments under the non- cancelabie operatmg lease as of June__
30 are as follows o : . '

_'_2015 oy 157,855

Total o8 157855
Equipment Leases

The City is the lessor of certain office equipment. The lease dated August 13, 2013 is for a term _
of five years Mmlmum future rentals on the lease as of June 30 are as follows: ' :

_2015 _ T o .:_ S . ‘ . $ .:..2’606

2016 L 2606
2017 S e e s S 2,606
2018 L e 2,606
2009 S <~ 3
'Total T . $ 10858

The City is the lessor of certain ofﬁce equipment. The lease dated August 10, 2010 is for a term
of four years. Mxmmum future rentals on the lease as of J une 30 are as follows o :
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CITY OF WATERTOWN, NEW YORK
NOTES TO AUDITED BASIC FINANCIAL STATEMENTS _ ' o
June 30 2014

NOTE 13 — OPERATING LEASES - Continued
Equi_pment Leases - Continued _

The City is the lessor of certain office equipment. The lease dated November 2, 2011 is for a
term of ﬁve years, Mlmmum future rentals on the lease as of June 30 are as follows

2015 TR o %8 1,164

Total e . .. Ll . S o - e : $ 3.003
Vehicle Leases

The City is the lessor of a certain police vehicle. The lease dated June 1, 2013 for a term of one
year was extended six months. Minimum future rentals on the lease as of June 30 are as follows:

2015 S s e

Total :._ - S o s 2,062

NOTE 14 - COMMITMENTS AND CONTINGENCIES

Litigation

The City has been named in several claims arising out of the conduct of its business, including
claims for property damage, personnel practices, personal injury, false arrest, and disputes over
contracts and suits contesting assessments. These claims, in the opinion of City officials, will not
result in material judgments against the City, and, therefore, are not expected to have a material
effect on the general-purpose financial statements. Additionally, as of June 30, 2014, the
financial impact of these claims, if any, cannot be determined. Accordingly, the general-purpose
financial statements have not been adjusted to reflect the potential result of these claims.
However, the City has accumulated a reserve of $399 431 as of June 30 2014 for un—funded o
general 11ab1hty clalms - o
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NOTES TO AUDITED BASIC FINANCIAL STATEMENTS
June 30 2014 o

iNOTE 14 - COMMITMENTS AND CONTINGENCIES -
-Contmued

Grant Programs

The City participates in a number of Federal and State grant programs. These programs are
subject to financial and compliance audits by the grantors of their representatives. The City
believes, based upon its review of current activity and prior experience, the amount of
~ disallowances resulting from these audits, 1f any, will not be s:gnlﬁcant to the Cltys ﬁnanczal ~
posmon or results of operattons : : : -

Env1ronmental Concerns

- On April 27, 2007, the City acqulred several parcels of property from Black Clawson known as
~ Sewall's Island. On December 26, 2006, the City received a grant under the Environmental
Restoration Program (ERP) from the New York State Department of Conservation for the
investigation of the Sewall's Island project site. The ERP grant will provide $705,540 towards the
investigation phase of the project. The City's local share to the ERP grant will be funded from a
U.S. Environmental Protection Agency Brownfields Pilot Program grant. The City Council has
-'spent $900,545 for a professional services contract with Lu Engineers to prepare the investigation
phase of the Environmental Restoration Program. As of June 30, 2014, the City is not expected .
‘to have any liability for this potent1a1 env1ronmenta1 clean-up due to the "safe harbor“ prov1s1ons
“ofthe ERP grant. : : : S L

The Clty is engaged in many activities (i.e. water and sewer service, refuse collection, and
gasoline storage) in the normal course of operations that are potentially hazardous to the
environment. As of June 30, 2014, the City is not aware of any 51gmﬁcant enwronmental
problems that should be disclosed in the ﬁnancml statements : -

'L_a_ndfill Closure

_ State and federal laws and regulations required the City to close its landfill site in 1993, Although
the closure has been completed, the City must continue to perform certain maintenance and
monitoring functions at the site for thirty years after closure. The costs incurred during the
closure were expensed as incurred. The post-closure monitoring occurs three times a year at an
estimated annual expenditure of $18,000. At June 30, 2014, an estimated $180,000 in post-
closure care cost will be incurred over the remaining 12-year period. This liability is recorded as
long-term debt in the Statement of Net Posmon and is amortlzed in the General Fund at
' approxnnately $18,000 each year, - : : o

The current landfill-monitoring contract expired in 2000. The estimated total liability was - -

computed assummg future contracts momtormg costs would be comparable.
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- : CITY OF WATERTOWN, NEW YORK
- NOTES TO AUDITED BASIC F INANCIAL STATEMENTS | R
June 30, 2014

NOTE 14 — COMMITMENTS AND CONTINGENCIES -
Contmued

Black River Fund

The City of Watertown owns a hydroelectric facility on the Black River. On November 21,
1994, the City Council approved an agreement between the City and New York Rivers United,

an environmental group, for the establishment of a Black River Fund. On June 16, 1995, the .

- Federal Energy Regulatory Agency (FERC) issued the City a hydroelectric generation license.

This Fund is established in consideration of the immitigable impacts of the Watertown Project
_and for the purpose of financing projects and facilities that enhance the natural resources and

“+human values of the Black River within the City's boundaries. This Fund will be used to finance
projects and facilities which conserve and enhance the fish, plant and wildlife resources of the

~ Black River, 1mprove water quahty, educate the public about the nver and its uses, and pr0v1de
for recreation. . : S SRR S '

' -This Fund is being administered by a Black River Fund Committee, which shall determine the
distribution of funding each year. If able t0 demonstrate that their proposal provides a clear

' public benefit, governmental agencies, non-profit organizations, education institutions, and
individuals shall be eligible to receive funding from the Black River Fund. On December 16,
2006, the Committee allocated $20,000 to New York Rivers United to document the river's
ecology in terms of quality, water quantity, general biodiversity and ecological status since the
passage of the 1977 Federal Clean Water Act. The Committee contributed $80, 000 to the Clty for _
lts Hold Brothers Access Improvement Project between 2008 and 2009. ,

" Under the terms of the agreement, within sixty (60) days of the City's acceptance of a new FERC
license, the City agreed to contribute $30,000 to cover the first three (3) years of the license's
forty (40) year term. The City started to contribute $10,000 annually beginning in the fiscal year
ending June 30, 2003, for a total agreed contributzon of $400, 000 The balance in the fund as of
June 30, 2014 was $57 987. B SRR . . .

Addltlonally, the City agreed to establish a replacement reserve to accumulate funds towards the
anticipated cost of repairing, replacing, or retiring of energy generation equipment at the facility.
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NOTES TO AUDITED BASIC FINANCIAL STATEMENTS
J une 30 2014

NOTE 14 - COMMITMENTS AND CONTINGENCIES -
Continued

Electrical Distribution System Agreement

The City approved a sale of its Electrical Dlstnbutlon System in March 1991 In connectwn with
the sale, the partzes agreed to the following: : :

| 'ﬁi. National Grid was to operate the existing municipal hydro plant at no cost to the City
- "_begmmng January 1, 1991 and extendmg untﬂ removal of the plant from servme for _
‘ reconstructlon :

2. The City would proceed in the process of undertaking re-licensing of the hydro plant in
- accordance with the Federal Energy Regulatory Commission (FERC) rules and
- regulations, and would undertake the refurbishing of the plant. o

3. The City will lease a11 of its sutplus power to National Grid for a term not exceeding forty
. ‘years. :

The City commenced reconstruction of the hydroelectric plant on June 2, 1997 The pro_lect
wh1ch cost $9,075,000, was completed in January 2000 ‘ S : _

Metropolitan Planning Organization

'Aﬁer the 2010 Census was completed, the U.S. Census Bureau delineated an Urbanized Area
that includes the City of Watertown. The Urbanized Area de31gnat10n set in motlon changes to
the C1ty s reiatlonshlp with several federal programs :

A Metropolitan Planning Area has to be delineated around the Urbanized Area and a
Metropolitan Planning Organization formed to plan for the expenditure of federal highway and
transit funds. A Memorandum of Understanding between the City, Jefferson County and the
Regional Office of the NYS Department of Transportation must be approved by the Governor
As of the date of this report the agreement has not been approved by the Govemor

The federal Office of Management and Budget used the Urbanized Area to create the Watertown-
Fort Drum, NY Metropolitan Statistical Area (MSA) on February 28, 2013. As a Principal City
in the MSA, Watertown became an Entitlement Community under U.S. Housing and Urban
Development’s Community Development Block Grant program. This means the City will be
receive an annual allocation of community development funds.

The City will also become responsuble for enforcing U. S. Environmental Protection Agency
storm water regulations under the Municipal Separate Storm Sewer System (MS4) program.
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REQUIRED SUPPLEMENTARY.INFORMATION
SUPPLEMENTARY SCHEDULE OF THE FUNDING PROGRESS OF THE POST oo
EMPLOYMENT HEALTHCARE BENEFIT PLAN R .
Year Ended June 30 2014 '

Actuarial
Valunation
 Date

.6/30/2014
- 6/30/2013

.. 6/30/2012 .

Actuarial

- Accrued
Actuarial Liability _

Value of (AAL) - Entry - Unfunded
. Assets  Age AAL (UAAL)
@ W k)
$ - $134,515,815 $134,515,815

- 130,841,681 130,841,681

Lih o 198,650,932 98,650,932

CITY OF WATERTOWN, NEW YORK

Funded

Ratio (a/b)

0%
0%

0%

- Covered

Payroll
(@

$ 18,459,558
17,877,626

- 18,022,256

" UAALsasa

Percentage of
Covered
Payroll - -
((b-a)/c)

729.00%
732.00%
547.00%

| See paragraph on supplemental schedules 1ncluded in audltor $ report
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CITY OF WATERTOWN, NEW YORK

BUDGETARY COMPARISON SCHEDULE GENERAL FUND
Year Ended June 30 2014 '

-Actual Variance With

Budgeted Amounts ~ Amounts Final Budget
o ‘ Budgetary Favorable
Original Final " Basis {Unfavorable)
Resources (Inflows) : o _ . D SR
Real Property Taxes -+ 8 7,461,055 $ 7.461,055 $ 7,601,674 $ 140,619
Real Property Tax Items S o 282,850 282,850 324,324 41,474
Non-Property Taxes Co . 19,073,000 19,073,000 17,997,291 {1,075,709)
Departmental income S0 T 4,958,050 4,958,050 5,492,777 534,727
Intergovernmental Charges S . 144,360 144,360 154,556 10,236
" Use of Money and Property o s T3S “11,735 - 97,923 26,188
Licenses and Permits ISR 83,600 83,600 110,098 - 26,498
- Fines and Forfeitures ' ‘ 151,000 151,000 120,182 '(30,818)
Sale of Property and Compensation for Loss 155,100 155,100 112,972 (42,128)
Miscellaneous Local Sources oo 696,501 695,501 853,840 157,339
Interfund Revenue S B = 1,029,715 967,780 1,100,004 132,224
- State Source ' L 5,433,875 5,433,875 5,431,626 (2,249)
Federal Sources _ Lo 500,600 500,600 438,328 (62,272)
" Transfers from Other Funds ' 55,160 55,100 186,344 131,244
. Amounts Available for Appropration o '40,096,541 40,034,606 . 40,021,979 ' (12.627)
Charges to Appropriations (Outflows) o L : . ' | Lo
General Government Support = © 6,091,981 5,667,202 5,063,278 603,924
Public Safety o ; . - 16,121,505 15,910,555 15,472,862 437,693
Transportation 4,719,497 5,100,272 " 4,602,840 497,432
Economic Assistance and Development C 107,000 116,650 106,008 10,642
Cuiture and Recreation . 1,780,704 2,034,404 1,606,007 428,307
Home and Community Serv1ces RN - 1,276,120 1,253,828 1,078,704 175,124
Employee Benefits ' o . 8,058,775 8,015,450 7,256,834 758,616
. Debt Service Lo 2,654,119 2,654,119 2,644,203 9,916
Transfers to Other Funds C 2,501,868 2,524,204 2,521,499 2,705
Total Charges to Appropriations 43,311,569 43,276,684 40,352 325 2,924,359
Excess (Deficiency) of Resources Over SR ' - o s
Charges to Appropriations ' (3,215,028) (3,242,078) (330,346) - 2,911,732
'Appropriation of Prior Year Fund Balance _ 3,215,028 3,242,078 - (3,242,07_8)
Excess / (Deficiency) of Resources Over o B o : SR -
Charge to Appropriations R b - 3 - (330,346) _% .. (330.346)
Fund Balance, Beginning of Year .~ . © 00 o 0 16186,135 o
Fund Equity Transfer T S - 52272
Fund Balance, End of Year . E R S - $ 15,908,061

- See paragraph on supplemental schedules included in auditor's report.




BOWERS & OMPANY
 CPASs PLLC

. CERTIFIED PbBLIC ACCOUNTANTS = BUSINESS CONSULTANTS

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT :
‘OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH o
GOVERNMENT AUDITING STANDARDS

~ SENIOR MANAGEMENT, MAYOR AND
' MEMBERS OF THE CITY COUNCIL OF
' THE CITY OF WATERTOWN, NEW YORK

- We have audited, in accordance with the auditing standards generally accepted in the United
-States of America and the standards applicable to financial audits contained in Government
-~ Auditing Standards issued by the Comptroller General of the United States, the financial
‘statements of the governmental activities, the business-type activities, the aggregate discretely

- presented component unit, each major fund, and the aggregate remaining fund information of the
CITY OF WATERTOWN, NEW YORK, as of and for the year ended June 30, 2014, and the

- related notes to the financial statements, which collectively comprise City of Watertown, New
“York’s basic financial statements, and have issued our report thereon dated December 16, 2014.

Internal Control Over Financial Reporting |

In planning and performing our audit of the financial statements, we considered the City of

: ~ Watertown, New York’s internal control over financial reporting (internal control) to determine the
“auditing procedures that are appropriate in the circumstances for the purpose of expressing our
“opinions on the financial statements, but not for the purpose of expressing an opinion on the
“effectiveness of the City of Watertown’s internal control. Accordingly, we do not express an

' oplmon on the effectlveness of the Clty of Watefsown New York s mternal control. ‘

--A deﬁcz‘ency in internal control exists when the design or operatlon of a contro] does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,

- or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
‘combination of deficiencies, in internal control, such that there is reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of

~ deficiencies, in internal control that is less severe than a matenal weakness yet 1mp0rtant enough to -
merlt attentlon by those charged w1th govemance : : -

120 Madison Street, 1700 AXA Tower |l, Syracuse, NY 13202 Phone: 315.234.1100 = Fax 315, 234 1111
1120 Commerce Park Drive East Watentown NY 136{}1 Phone 315.788.7690 = Fax 315. 788 0966
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Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or, significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be matenal weaknesses

However material weaknesses may ex1st that have not been 1dent1ﬁed ' :

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of Watertown, New York’s
financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with
which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are requ1red to be reported .
: under GovernmentAudztmg Standards. : - : S '

'Purpos_e of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s

internal control and complzance Accordmgly, thls commumcanon 1s not surtable for any other L

5*‘““47‘/ 4/0/"“1 .

Watertown, New York
December 16, 2014
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BOWERS& OMPANY
~ " CPAS PLLC

CERTIFIED PUBLIC ACCOUNTANTS » BUSINESS CONSULTANTS

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY
‘OMB CIRCULAR A-133 '

SENIOR MANAGEMENT, MAYOR AND
MEMBERS OF THE CITY COUNCIL OF
- THE CITY OF WATERTOWN, NEW YORK

Report on Compliance for Each Major Federal Program

We have audited the City of Watertown, New York’s compliance with the types of compliance
requirements described in the OMB Circular A-133 Compliance Supplement that could have a
direct and material effect on each of the City of Watertown, New York’s major federal programs
for the year ended June 30, 2014. The City of Watertown, New York’s major federal programs are
identified in the summary of audltor S results section of the accompmlymg schedule of ﬁndmgs and
questloned costs. - - S _

Management’s Responsibility

| Management is responsible for compliance w1th the requlrements of laws, regulatwns oontracts
and grants applicable to its federal programs -

'Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the City of Watertown, New
York’s major federal programs based on our audit of the types of compliance requirements referred
“to above. We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and OMB
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those
standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred to
above could have a direct and material effect on a major federal program occurred. An audit
includes examining, on a test basis, evidence about City of Watertown, New York’s compliance
with those requirements and performmg Such other procedures as we con31dered necessary in the
cu'cumstances : . - :

120 Madison Street, 1700 AXA Tower I, Syracuse, NY 13202 Phone: 315.234.1100 = Fax 315.234.1111
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 We believe that our audit provides a reasonable basis for our opinion on compliance for each major
. program. However, our audlt does not provxde legal detenmnatxon of Clty of Watertown New
York’s comphance ' - Lo : :

Opmmn on Each Major Federal Program

'In our opinion, City of Watertown, New York, complied, in all material respects, with the types of

compliance requirements referred to above that could have direct and material effect on each of 1ts )

_ ma_]or federal programs for the year ended June 30 2014
_ Repor_t on Internal Control Over Compliance

- Management of City of Watertown, New York is responsible for establishing and maintaining
effective internal control over compliance with the types of compliance requirements referred to
above. In planning and performing our audit of compliance, we considered City of Watertown, New
- York’s internal control over compliance with the types of requirements that could have a direct and
~material effect on each major federal program to determine the auditing procedures for the purpose
of expressing an opinion on compliance for each major federal program and to test and report on
internal control over compliance in accordance with OMB Circular A-133, but not for the purpose
of expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we
~"do not express an 0p1n10n on the effectweness of Clty of Wateftown, New York’s mtemal control

: over comphance

A deficiency in internal control over compliance exists when the design or operation of a control
_ over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance,
such that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.
A significant deficiency in internal control over compliance is a deficiency, or a combination of
- deficiencies, in interal control over compliance with a type of compliance requirement of a
federal program that is less severe than a material weakness in internal control over comphance
yet mlportant enough to merit attent1on by those charged with, governance -
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Our consideration of internal control over compliance was for the Hmited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control
-over compliance that might be material weaknesses or significant deficiencies. We did not identify
any deficiencies in internal control over compliance that we consider to be matenal weaknesses.
_' However material weaknesses may exist that have not been 1dent1ﬁed R

The purpose of this report on internal control over compliance is solely to describe the scope of

- our testing of internal control over compliance and the results of that testing based on the
reqmrements of OMB Czrcular A 133 Accordmgly, this report is not suitable for any other

' &m ;/' a'/o/‘”’j  - |

Watertown, New York
- December 16, 2014
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CITY OF WATERTOWN, NEW YORK

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS - Y '

Year Ended June 30, 2014

| Federal Grantor/Program Title

US Department of Housing & Urban Development
Passed Through New York State Homes & Community Renewal:
Community Development Block Grant / State's Loan
Community Development Block Grant / Statwe's Loan
Community Development Block Grant / Program Income
Total Community Development Block Grant / State's Loan
Passed Through Development Authority of the North Country
HOME Investment Partnerships Program
HOME Investment Partnerships Program
' - Total Deparument of Housing & Urban Development

UJS Department of Transportation
Passed Through New York State:
State and Community Highway Safety
~ Highway Planning and Construction
Formula Grants for Other Than Urbanized Areas
- Total Department of Transportation

US Department of Homeland Security
Assistance to Firefighters Grant
Homeland Security Grant Program
Homeland Security Grant Program

US Department of Environmental Protection Agency
Passed Through New York State:
Brownfields Assessment and Cleanup Cooperative Agreements

US Department of Justice
- Edward Byme Memorial Justice Assistance Grant Program
Recovery Act-Edward Byrne Memorial Justice Assistance Grant
{JAG) Program / Grants to Units of Local Government
Bullet Proof Vest Partnership
Total Department of Justice

TOTAL FEDERAL ASSISTANCE

Federal
CFDA

o Number

14.228

14.228

14.228

114.239
14239

- 20.600

20.205

20509

. 97.044

97.067

©97.067

© 66.818

16.738

16,738

16.607

Pass-Through Federal
Grantor# - Expenditures
1207HR75-12  $ 141,609
1207HRS7-11 290,198
| R 50
31857 .
M12-DC360512 16,304

‘M13-DC360512 - 3231

451,892
PD-00220-(023) - 7,350
PIN 7753.15.221 202,759

- PIN 7796.10.303 7,470

217,579
EMW-2012-FO-02364 46,926
 C190329 53,167
C190319 71,164
o 171,257
“BF-97211311 21,751
2012-DI-BX-1135 4,370
2010-DJ-BX-0977 - - 6700
5,175
16,245
~§  878.724

See paragraph on supplemental schedules included in audltor s repoﬁ
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_ CITY OF WATERTOWN, NEW YORK
NOTES TO SCHEPULE OF EXPENDITURES OF FEDERAL AWARDS '
June 30, 2014 '

'NOTE 1 - SUMMARY OF CERTAIN SIGNIFICANT
ACCOUNTING POLICIES

The accompanying schedule of expenditures of federal awards presents the activity of federal
- -award programs administered by the City, which is described in Note 1 to the City's
accompanying financial statements, using the modified accrual basis of accounting. Federal
awards that are included in the schedule may be received directly from federal agencies, as well
as federal awards that are passed through from other govemment agencies. The information is
presented in accordance with the requirements of OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations. Therefore, some amounts presented in this schedule

'may differ from amounts presented in, or used in the preparation of, the ﬁnancial statements. -

4 Matchlng costs (the Clty’s share of certam program costs) are not mcluded in the reported, e
_expendrtures i S . : : :

_ The amounts reported as federal expenditures were obtained from the federal financial reports for
_ the applicable programs and periods. The amounts reported in these reports are prepared from

records maintained for each program whlch are reconcﬂed w1th the Crtys ﬁnancral reportlng
system . R :

'NOTE 2 - COMMUNITY DEVELOPMENT BLOCK GRANT
LOANS

‘Loan activity for the Community Development Block grant loans is as follows:

‘Balance at o e Balance at

 CFDA#  Julyl,2013  Issuance  Forgivemess  June 30,2014
14228 § 640090 $ 351,034 $ 207215 § 7643809

NOTE 3 - SUBRECIPIENTS

No amounts were provided to subreceipients.
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CITY OF WATERTOWN, NEW YORK

SCHEDULE OF FINDINGS AND QUESTIONED COSTS -
June30 2014 o o

NOTE A - SUMMARY OF AUDIT RESULTS

1.

The auditors’ report expresses an umnodlﬁed opxmon on the ﬁnanc1al statements of City of

_Watertown, New York

No significant deﬁclencws related to the audit of the financial statements are reported in the

‘Independent Auditor’s Report on Internal Control Over Financial Reporting and on Compliance

" and Other Matters Based on an Audit of Fmanc1a1 Statements Perfcnned in Accordance w1th

- Government Audztmg Standards.

No instances of noncomphance matenal to the financial statements of the Cxty of Watertown
New York were disclosed dunng the audlt S :

No significant deficiencies relating to the audit of the major federal award programs are

- reported in the Independent Auditor’s Report on Compliance for Each Major Program and on
‘ 'Internal Control over Comphance chmred by OMB Circular A-133. S

The auditor's report on comphance for the major federal award programs of the City of

; Watet’town, New York eXpresses an unmodlﬁed opinion on all major federal programs.

No audit findings that are rcqulred to be reported in accordance with Sectmn 510(a) of OMB

; Clrcular A-133 are reported in this Schedule

- The program tested as a major federal program was — Commumty DeveIopmcnt Block Grant
' Program CFDA #14 228. S . :

The threshold used for distinguishing between Type A and B programs was $300,000.

The City of Watertown, New York was _determi_ned tobea low-risk_auditee. -

NOTE B - FINANCIAL STATEMENT AUDIT FINDINGS

There were no findings to report.

NOTE C - MAJOR FEDERAL AWARD PROGRAMS
FINDINGS AND QUESTIONED COSTS

There were no findings to report.
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CITY OF WATERTOWN, NEW YORK

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
June 30, 2014 ‘ B R

There were no prior year audit findings.
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BOWERS & OMPANY
"CPAs' PLLC

- _CER_T FIED PUBLIC ACCOUNTANTS = BUSINESS CONSULTANTS

. INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE AND INTERNAL

. CONTROLS OVER STATE TRANSPORTATION ASSISTANCE EXPENDED BASED ON
. AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH

- GO VERNMEN T AUDITING STANDARDS '

: _SENIOR MANAGEMENT, MAYOR AND
- MEMBERS OF THE CITY COUNCIL OF o
THE CITY OF WATERTOWN, NEW YORK

“Report on Compliance For Each State Transportation Assistance Program Tested

“We have audited the compliance of City of Watertown, New York with the types of compliance
requirements described in the preliminary Draft Part 43 of the New York State Codification of

" Rules and Regulations (NYCRR) that are applicable to each state transportation assistance program
' tested for the year ended June 30, 2014. The programs tested are identified in the summary of audit
results section of the accompanying schedule of ﬁndmgs and questloned costs for state
: transportatlon a331stance expended : : " :

- -Management’s Responsnblllty

_. Management is responsible for comphance with the requirements of laws, regulatlons contracts
-and grants apphcable o 1ts state ass1stance programs S : :

.' Audltor 'S Respmmblllty

©Our responsibility is to express an oplmon on City of Watertown, New York‘s compliance for each
~state transportation assistance program tested based on our audit. We conducted our audit of
compliance in accordance with auditing standards generally accepted in the United States of

- America; the standards apphcable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and Draft Part 43 of NYCRR. Those

" standards and Draft Part 43 require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred to

' above, that could have a direct and material effect on the state transportation assistance programs
tested, has occurred. An audit includes examining, on a test basis, evidence about City of
Watertown, New York's compliance with those requirements and performing other procedures as

- we considered necessary in the circumstances. We believe that our audit provides a reasonable basis
for our opinion on compliance for each state transportation assistance program tested. However, our

audit does not provide a legal determmatlon of Clty of Watertown New York's comphance thh s

those requxrements

120 Madison Street, 1700 AXA Tower il, Syracuse, NY 13202  Phone: 315.234.1100 « Fax 315.234.1111
1120 Commerce Park Drive East Watertown NY 13601 Phone 315 788. 7690 Fax 315 788 0966

WWW. bcp!lc com




- Opinion on Each State Transportation Assistance Program Tested

In our opinion, City of Watertown, New York complied, in all material respects, with the
requirements referred to above that are applicable to each of 1ts state transportatlon ass1stance
programs tested for the year ended June 30, 2014 SV o

] Report on Interna__l Control Over Compliance

The management of City of Watertown, New York is responsible for establishing and maintaining
effective internal control over compliance with the requirements of laws, regulations, contracts, and
grants applicable to state transportation assistance programs tested. In planning and performing our
“audit of compliance, we considered City of Watertown, New York's internal control over
compliance with requirements that could have a direct and material effect on state transportation
~ assistance programs tested in order to determine our auditing procedures that are appropriate for the
purpose of expressing an opinion on compliance for each state transportation assistance program -
tested and to test and report on the internal control over compliance in accordance with Draft Part
43 of NYCRR, but not for the purpose of expressing an opinion on the effectiveness of internal

control over compliance. Accordingly, we do not express an oplmon on the effectiveness of Clty of
Watertown, New York's lnternal control over eomphance ‘ : : o S

A deficiency in internal com‘rol over compliance exists when the design or operation of a control
does not allow management of employees, in the normal course of performing their assigned
functions, to prevent or detect and correct noncompliance with a type of compliance requirement of
* a state transportation assistance program on a timely basis. A material weakness in internal control
over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is reasonable possibility that material noncompliance with a type of
compliance requirement of a state transportation assistance program will not be prevented, or
detected and comrected, on a timely basis. A significant deficiency in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance with
‘a type of compliance requirement of a state transportation assistance program that is less severe
 than a material weakness in internal control over comphance yet nnportant enough to merlt
attention by those charged w1th governance. ‘ :

Ou:r consideration of internal control over compliance was for the imited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control
over compliance that might be material weaknesses or significant deficiencies. We did not identify
- any deficiencies in internal control over compliance that we consider to be material weaknesses
However materlal weaknesses may ex1st that have not been 1dent1ﬁed ' :
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Report on Schedule of State Transportation Assistance Expended

We have audited the financial statements of City of Watertown, New York as of and for the year
~ended June 30, 2014, and have issued our report thereon dated December 16, 2014, which
‘contained an unmodified opinion on those financial statements. Our audit was conducted for the
purpose of forming an opinion on City of Watertown, New York's financial statements taken as a
whole. The accompanying schedule of state transportation assistance expended is presented for
purposes of additional analysis as required by Draft Part 43 of NYCRR, and is not a required part of
the financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the
financial statements. The information has been subjected to the auditing procedures applied in the
audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting records used to prepare the
financial statements or to the financial statements themselves, and other additional procedures in
- accordance with auditing standards generally accepted in the Unites States of America. In our
-opinion, the schedule of expenditures of state transportation assistance expended is fairly stated in

- all matenal respects, in relation to the basic financial statements taken asa whole '

.The purpose of this report on internal control over comphance is solely to describe the scope of our

testing of internal control over compliance and the results of that testing based on the reqmrements
of Draﬂ Part 43 of NYSCRR Accordmgly, tlns report is not sultable for any other purpose.

Watertown, New York
December 16,2014 .
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CITY OF WATERTOWN, NEW YORK

SCHEDULE OF STATE TRANSPORTATION ASSISTAN CE EXPENDED
June 30, 2014 . ‘

Program Title o R ~ Ref, Number - Expenditures '

‘Consolidated Local Street and Highway Improvement

Program Capital - Reimbursement / CHIPS I o 732059 $ 520,523
Marchiselli Match For Federal Aid Highway Projects . D032467 - 38,017
Bus Transit Operating Assistance T 234,723
Formula Grants for Other Than Urbanized Area - o R S R

DPW Maintenance Facility (Bus Shelters) =~~~ -~ C003695 1,640
Total . LT 8 794,903

See accompanylng notes to schedule of state transportatlon assmtance expended
: - 80




CITY OF WATERTOWN, NEW YORK
e —————

NOTES TO SCHEDULE OF STATE TRANSPORTATION ASSISTANCE EXPENDED
June30,2014

'NOTE A - GENERAL
The above Schedule of State Transportation Assistance Expended of the City of Watertown, New

York, presents the activity of all major ﬁnancml ass1stance programs prov1ded by the New York
State Department of Transportatxon ‘ : o E

NOTE B - BASIS OF ACCOUNTING

- The above Schedule of State Transportanon Assistance Expended is presented usmg the accrual _
- basis of accountmg S R . : .
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: : CITY OF WATERTOWN, NEW YORK

SCHEDULE OF FINDINGS AND QUESTIONED COSTS F OR STATE e
TRANSPORTATION ASSISTANCE EXPENDED o C o
June 30 2014

‘Summary of Audit Results

- Internal control over state transportation assistance expended:

‘Material weaknesses identified '+~ Nonereported
-Significant deficiencies identified that arenot .~ - -
considered to be material weaknesses . -+ Nonereported -

o _ Type of auditor's report 1ssued on comphance for

Program tested o R -_3:. S Umr_l_od_iﬁed
'SummaryofAudit_Finglings: S Na
Identification of State Transportatlon Ass1stance o e |

' Programs tested R .o 7w Consolidated Local
: ' L S E Street & Highway

- Improvement Program
~ Capital Reimbursement-
CHIPS Contract# 732059
_Compliance Findings and Questioned Costs |

No matters were reported.
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January 14, 2015

To: The Honorable Mayor and City Council
From: James E. Mills, City Comptroller
Subject: Sales Tax Revenue — December 2014

The City has received the monthly sales tax revenue amount from
Jefferson County. In comparison to December 2013, the December 2014 sales tax
revenue on an actual to actual basis is down $2,699 or 0.17%. In comparison to the
original budget projection for the month of December, sales tax is down $45,599 or
2.87%.

The year-to-date actual receipts are up $251,247 or 2.80% while the year-
to-date receipts on a budget basis are up $2,168 or 0.02%. Year-to-date sales tax revenue
is at $9,212,341.

The attached spreadsheet shows the detail collections for this year and last
year along with the budgeted amounts. Collections for the Fiscal Years’ 2010-11, 2011-
12, 2012-13 and 2013-14 have been included for historical perspective.



July
August
September
October
November
December
January
February
March
April

May

June
YTD

July
August
September
October
November
December
January
February
March
April

May

June

YTD

% Inc/(Dec)to

Quarterly

% Inc/(Dec) to

Actual 2010-11 Actual 2011-12  Actual 2012-13  Actual 2013-14  Actual 2014-15 Variance
$ 1,294,030 $ 1,359,433  $ 1,361,364 $§ 1,492,579 § 1,412,829 § (79,750)
$ 1,250,127 § 1,319,714 § 1,357,130 $ 1,463,877 $  1,247954 $ (215,923)
$ 1,777,374  $ 1,886,899 § 2,071,785 § 1,760,254 $ 2,206,655 $ 446,402
$ 1,147,531 § 1,215,879 $ 1,301,624 $ 1,584,174 $§ 1,405,774 §$ (178,400)
$ 1,203,035 $§ 1,207,881 $ 1,274,589 $ 1,116,784 $ 1,398,402 §$ 281,618
$ 1,681,408 $ 1,897,409 $ 1,714,672  $ 1,543,425 § 1,540,727 $ (2,699)
$ 1,213,795 § 1,195,675 $ 1,276,483 $ 1,238,468 $ -
$ 984,089 $ 1,036,230 $ 1,160,663 $§ 1,076,005 $ -
$ 1,445902 $ 1,624,451 § 1,453,454 $§ 1,471,964 $ -
$ 1,190,708 $ 1,217,913 $ 1,293,493 § 1,271,765 $ -
$ 1,164,270 $ 1,224,057 $ 1,373,513 § 1,298,653 § -
$ 1,654,800 $ 2,029,525 § 1,609,032 § 1,699,052 $ -
16,007,070 $§ 17,215,066 $ 17,247,801 $ 17,017,001 $ 9212341 $ 251,247
Original Budget
2014-15 Actual 2014-15 Variance
$ 1,534,067 $ 1,412,829 §$ (121,238)
$ 1,504,566 $ 1,247,954 § (256,612)
$ 1,809,181 $ 2,206,655 $ 397,474
$ 1,628,207 $ 1,405,774 $ (222,433)
$ 1,147,826 $ 1,398,402 $ 250,576
$ 1,586,326 $ 1,540,727 $ (45,599)
$ 1272892 §$ -
$ 1,105913 $ -
$ 1,512,879 § -
$ 1,307,115 § -
$ 1,334,750 $ -
$ 1,746,279 $ -
$§ 17,490,000 $ 9212341 § 2,168

Prior Year
-5.34%
-14.75%
25.36%
-11.26%
25.22%
-0.17%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

2.80%

%

-7.90%
-17.06%
21.97%
-13.66%
21.83%
-2.87%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.02%

Variance

Prior Quarter

150,728

100,519

19,624

(17,456)

3.20%

2.37%

0.00%

0.00%

0.40%

-0.40%

0.00%

0.00%



January 7, 2 &QKS Ok,
& receveD Q

Dear City Council Members,

We teach second grade at Antwerp Primary and have approximately 60 C;@-: ﬂfﬁ/'”hmﬁ
children in three classes. We are starting a new writing/research unit on winter
sports. The children will be choosing, researching, and writing an informational
story about a winter sport. As you know many children today do not venture
outside to enjoy the many wonderful activities winter snow can bring.

We are interested in exposing our children to ice skating at your Municipal
Ice Skating Arena. We are one of the schools designated by New York State as a
high poverty school. We are writing to request your consideration for a possible
waiver to the fees. Any help in this matter would be appreciated. Please contact
me, Mona Campbell, about your decision by phone at 659-8386 or email
mcampbell@mail.ircsd.org

Sincerely,
Patricia Frerichs
Elisa Cesario

Mona Campbell
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