
  

 

 

 
CITY OF WATERTOWN, NEW YORK 

AGENDA 

Monday, May 23, 2016 

 

  

This shall serve as notice that an Adjourned City Council Meeting from May 16, 2016, 

is scheduled to be held on Monday, May 23, 2016, at 6:00 p.m. in the City Council 

Chambers, 245 Washington Street, Watertown, New York. 

 

 

 

 

AGENDA 
 

STAFF REPORTS 

 

1. Proposed FY 2016-17 Budget Update 

2. Quarterly Financial Report 

 

NEW BUSINESS 

 

 Budget Discussion 

 

ADJOURNMENT 

 

NEXT REGULARLY SCHEDULED CITY COUNCIL MEETING IS MONDAY, 

JUNE 6, 2016. 

 

 

 



 

         May 20, 2016 

 

To:  The Honorable Mayor and City Council 

 

From:  James E. Mills, City Comptroller 

 

Subject: Proposed FY 2016-17 Budget Update 

 

 

  Changes to Proposed Budgets: The following represents a summary of the proposed changes 

that consensus seemed to be reached by City Council: 

 

 

Proposed Budget 

City Council 

Proposed 

Amount Variance Reason 

General Fund Revenues: 

    

A.1001 Property Taxes  $      9,649,505   $  9,574,255   $   (75,250) 

Net change due to revenue 

and expenditure changes 

A.1110 Sales Tax  $    17,875,000   $18,030,000   $    155,000  Difference in projections 

A.2610 Fines  $         122,000   $     132,000   $      10,000  

To increase parking ticket 

fee 

 

 $    27,646,505   $27,736,255   $      89,750   

     General Fund Expenditures: 

    A.1230.0110 City Manager - Salaries  $         245,166   $    244,741   $        (425) To adjust management pay  

A.1230.0810 City Manager - Retirement  $           30,285   $      30,222   $          (63) To adjust management pay  

A.1230.0830 City Manager - Social Security  $           18,756   $      18,723   $          (33) To adjust management pay 

A.1315.0110 City Comptroller - Salaries  $         176,987   $    175,793   $     (1,194) To adjust management pay 

A.1315.0810 City Comptroller  - Retirement  $           55,286   $      55,116   $        (170) To adjust management pay 

A.1315.0830 City Comptroller - Social 

Security  $           27,029   $      26,952   $          (77) To adjust management pay 

A.1345.0110 Purchasing - Salaries  $           69,599   $      69,089   $        (510) To adjust management pay 

A.1345.0810 Purchasing  - Retirement  $           16,054   $      15,972   $          (82) To adjust management pay 

A.1345.0830 Purchasing - Social Security  $             7,676   $        7,637   $          (39) To adjust management pay 

A.1355.0110 Assessment - Salaries  $           66,827   $      66,338   $        (489) To adjust management pay 

A.1355.0810 Assessment  - Retirement  $           24,854   $      24,776   $          (78) To adjust management pay 

A.1355.0830 Assessment - Social Security  $           13,347   $      13,310   $          (37) To adjust management pay 

A.1410.0110 City Clerk - Salaries  $         139,300   $    138,735   $        (565) To adjust management pay 

A.1410.0810 City Clerk  - Retirement  $           20,490   $      20,400   $          (90) To adjust management pay 

A.1410.0830 City Clerk - Social Security  $           10,657   $      10,613   $          (44) To adjust management pay 

A.1430.0110 Civil Service - Salaries  $           44,342   $      44,017   $        (325) To adjust management pay 

A.1430.0810 Civil Service  - Retirement  $             4,204   $        4,174   $          (30) To adjust management pay 

A.1430.0830 Civil Service - Social Security  $             3,430   $        3,405   $          (25) To adjust management pay 

A.1440.0110 Engineering - Salaries  $         280,014   $    277,967   $     (2,047) To adjust management pay  

A.1440.0810 Engineering  - Retirement  $           63,944   $      63,650   $        (294) To adjust management pay 

A.1440.0830 Engineering - Social Security  $           32,858   $      32,701   $        (157) To adjust management pay 

A.1490.0110 Public Works Administration - 

Salaries  $           96,300   $      95,595   $        (705) To adjust management pay 

A.1490.0120 Public Works Administration - 

Clerical  $         106,797   $    106,760   $          (37) To adjust management pay 

     



A.1490.0810 Public Works Administration - 

Retirement  $           36,539   $      36,420   $        (119) To adjust management pay 

A.1490.0830 Public Works Administration - 

Social Security  $           19,453   $      19,396   $          (57) To adjust management pay 

A.1640.0110 Central Garage - Salaries  $           60,645   $      60,201   $        (444) To adjust management pay 

A.1640.0810 Central Garage  - Retirement  $           61,869   $      61,781   $          (88) To adjust management pay 

A.1640.0830 Central Garage - Social 

Security  $           29,704   $      29,670   $          (34) To adjust management pay 

A.1680.0110 Information Technology - 

Salaries  $         130,735   $    129,973   $        (762) To adjust management pay 

A.1680.0810 Information Technology - 

Retirement  $           32,841   $      37,886   $        5,045  To adjust management pay 

A.1680.0830 Information Technology - 

Social Security  $           25,014   $      24,955   $          (59) To adjust management pay 

A.3120.0110 Police - Salaries  $         187,924   $    186,548   $     (1,376) To adjust management pay 

A.3120.0130 Police - Wages  $      4,263,511   $ 4,317,234   $      53,723  To add one Police Officer 

A.3120.0450 Police - Quartermaster  $           84,750   $      87,250   $        2,500  To add one Police Officer 

A.3120.0820 Police - Retirement  $      1,090,193   $ 1,102,808   $      12,615  

To adjust management pay 

and add one Police Officer 

A.3120.0830 Police - Social Security  $         382,854   $    386,859   $        4,005  

To adjust management pay 

and add one Police Officer 

A.3120.0850 Police - Health Insurance  $         777,780   $    792,623   $      14,843  To add one Police Officer 

A.3410.0110 Fire - Salaries  $         179,584   $    178,270   $     (1,314) To adjust management pay 

A.3410.0810 Fire  - Retirement  $      1,429,255   $ 1,428,938   $        (317) To adjust management pay 

A.3410.0830 Fire - Social Security  $         397,841   $    397,741   $        (100) To adjust management pay  

A3510.0430 Animal Control - Contracted 

Services  $           93,925   $      99,125   $        5,200  

To add back crow dispersal 

program 

A.3620.0110 Code Enforcement - Salaries  $           66,839   $      66,350   $        (489) To adjust management pay 

A.3620.0810 Code Enforcement  - 

Retirement  $           43,361   $      43,283   $          (78) To adjust management pay 

A.3620.0830 Code Enforcement - Social 

Security  $           20,732   $      20,695   $          (37) To adjust management pay 

A.5010.0110 Buildings and Grounds 

Maintenance - Salaries  $           44,207   $      43,883   $        (324) To adjust management pay 

A.5010.0810 Buildings and Grounds 

Maintenance  - Retirement  $           39,650   $      39,598   $          (52) To adjust management pay 

A.5010.0830 Buildings and Grounds 

Maintenance - Social Security  $           20,890   $      20,865   $          (25) To adjust management pay 

A.5110.0110 Maintenance of Roads- Salaries  $           44,207   $      43,883   $        (324) To adjust management pay 

A.5110.0810 Maintenance of Roads  - 

Retirement  $           60,448   $      60,396   $          (52) To adjust management pay 

A.5110.0830 Maintenance of Roads - Social 

Security  $           31,190   $      31,165   $          (25) To adjust management pay 

A.5142.0110 Snow Removal- Salaries  $           43,546   $      43,228   $        (318) To adjust management pay 

A.5142.0810 Snow Removal  - Retirement  $           85,085   $      85,033   $          (52) To adjust management pay 

A.5142.0830 Snow Removal - Social 

Security  $           44,146   $      44,120   $          (26) To adjust management pay 

A.5184.0110 Hydroelectric Production - 

Salaries  $             8,919   $        8,853   $          (66) To adjust management pay 

A.5184.0810 Hydroelectric Production  - 

Retirement  $             2,392   $        2,381   $          (11) To adjust management pay 

A.5184.0830 Hydroelectric Production - 

Social Security  $             1,475   $        1,470   $            (5) To adjust management pay 

A.7020.0110 Parks and Recreation 

Administration - Salaries  $         134,537   $    133,552   $        (985) To adjust management pay 

     



A.7020.0120 Parks and Recreation 

Administration - Clerical  $           40,343   $      55,015   $      14,672  

To correct formula error 

for the Account Clerk 

Typist position 

A.7020.0810 Parks and Recreation 

Administration  - Retirement  $           20,491   $      20,400   $          (91) To adjust management pay 

A.7020.0830 Parks and Recreation 

Administration - Social Security  $           14,577   $      14,502   $          (75) To adjust management pay 

A.7265.0465 Arena -Minor Equipment  $           23,445   $      25,445   $        2,000  

To purchase an additional 

freezers 

A.8020.0110 Planning - Salaries  $         156,200   $    155,058   $     (1,142) To adjust management pay 

A.8020.0810 Planning  - Retirement  $           20,802   $      20,649   $        (153) To adjust management pay 

A.8020.0830 Planning - Social Security  $           11,951   $      11,862   $          (89) To adjust management pay 

A.8140.0110 Storm Sewers - Salaries  $           32,990   $      32,749   $        (241) To adjust management pay 

A.8140.0810 Storm Sewers  - Retirement  $           27,834   $      27,796   $          (38) To adjust management pay 

A.8140.0830 Storm Sewers - Social Security  $           14,239   $      14,220   $          (19) To adjust management pay 

A.8160.0110 Refuse and Recycling - Salaries  $             7,581   $        7,525   $          (56) To adjust management pay 

A.8160.0810 Refuse and Recycling  - 

Retirement  $           42,230   $      42,219   $          (11) To adjust management pay 

A.8160.0830 Refuse and Recycling - Social 

Security  $           26,806   $      26,802   $            (4) To adjust management pay 

A.9512.0900 Transfer to Library Fund  $      1,156,478   $ 1,148,599   $     (7,879) 

To account for new fees 

established by the Library 

Board of Trustees and 

management pay 

     

 

 $    13,126,210   $13,215,960   $      89,750  

 

     

     Water Fund Expenditures: 

    

F.1990.0430 Contingency  $           29,301   $      32,109   $        2,808  

Adjusted contingency to 

offset management pay 

increase change 

F.8310.0110 Water Administration - Salaries  $           44,593   $      44,267   $        (326) To adjust management pay 

F.8310.0810 Water Administration  - 

Retirement  $           20,633   $      20,581   $          (52) To adjust management pay 

F.8310.0830 Water Administration - Social 

Security  $           10,529   $      10,504   $          (25) To adjust management pay 

F.8330.0110 Purification - Salaries  $           61,735   $      60,290   $     (1,445) To adjust management pay 

F.8330.0810 Purification  - Retirement  $           95,834   $      95,602   $        (232) To adjust management pay 

F.8330.0830 Purification - Social Security  $           51,158   $      51,047   $        (111) To adjust management pay 

F.8340.0110 Transmission and Distribution - 

Salaries  $           68,186   $      67,687   $        (499) To adjust management pay 

F.8340.0810 Transmission and Distribution  

- Retirement  $           96,808   $      96,728   $          (80) To adjust management pay  

F.8340.0830 Transmission and Distribution - 

Social Security  $           50,038   $      50,000   $          (38) To adjust management pay  

 

 $         528,815   $    528,815   $                -    

 

     

     

     

     

     

     

     



Sewer Fund Appropriated Fund Balance: 

    

Appropriated Fund Balance  $         176,121   $    139,841   $   (36,280) 

To delete Lachenauer 

Pump Station rebuild 

capital project and adjust 

management pay increases 

     Sewer Fund Expenditures: 

    G.8110.0110 Sewer Administration - 

Salaries  $           35,674   $      35,413   $        (261) To adjust management pay 

G.8110.0810 Sewer Administration  - 

Retirement  $           19,206   $      19,164   $          (42) To adjust management pay 

G.8110.0830 Sewer Administration - Social 

Security  $             9,847   $        9,827   $          (20) To adjust management pay 

G.8120.0110 Sanitary Sewer - Salaries  $           32,990   $      32,749   $        (241) To adjust management pay 

G.8120.0810 Sanitary Sewer  - Retirement  $           30,492   $      30,454   $          (38) To adjust management pay 

G.8120.0830 Sanitary Sewer - Social 

Security  $           15,903   $      15,884   $          (19) To adjust management pay 

G.8130.0110 Sewage Treatment and 

Disposal - Salaries  $           72,850   $      72,317   $        (533) To adjust management pay  

G.8130.0810 Sewage Treatment and 

Disposal  - Retirement  $         135,914   $    135,829   $          (85) To adjust management pay 

G.8120.0830 Sanitary Sewer - Social 

Security  $           69,346   $      69,305   $          (41) To adjust management pay 

G.9950.0900 Transfer to Capital  $         238,000   $    203,000   $   (35,000) 

To delete Lachenauer 

Pump Station rebuild 

capital project 

 

 $         660,222   $    623,942   $   (36,280)  

     Net Change  $     (484,101)  $  (484,101)  $                -    

 

     

     Library Revenues: 

    

L.2082 Library Fines  $           20,000   $      27,000   $        7,000  

To account for new fees 

established by the Library 

Board of Trustees 

L.5031 Transfer from General Fund  $      1,156,478   $ 1,148,599   $     (7,879) 

To reduce transfer 

necessary from the General 

Fund due to increased fine 

revenue and management 

pay 

 

 $      1,176,478   $ 1,175,599   $        (879) 

 

     Library Fund Expenditures: 

    L.7410.0110 Library - Salaries  $           71,791   $      71,266   $        (525) To adjust management pay 

L.7410.0120 Library - Clerical  $         257,720   $    257,524   $        (196) To adjust management pay 

L.7410.0810 Library - Retirement  $           85,158   $      85,056   $        (102) To adjust management pay 

L.7410.0830 Library - Social Security  $           47,917   $      47,861   $          (56) To adjust management pay 

 

 $         462,586   $    461,707   $        (879) 

 

     Net Change  $       713,892   $    713,892   $                -    

 

     

     

     

     

     



Community Development Fund 

Expenditures: 

    CD.8668.0110 Community Development - 

Salaries  $           61,921   $      61,469   $        (452) To adjust management pay 

CD.8668.0430 Community Development - 

Contracted Services (Housing Programs)  $      1,648,076   $ 1,648,623   $           547  

Change in management 

pay was netted against 

contracted services 

CD.8668.0810 Community Development - 

Retirement  $             8,112   $        8,051   $          (61) To adjust management pay 

CD.8668.0830 CommunityDevelopment - 

Social Security  $             4,736   $        4,702   $          (34) To adjust management pay 

 

 $      1,722,845   $ 1,722,845   $                -    

 

     Self-Funded Health Insurance Fund 

Expenditures: 

    MS.1710.0110 Administration - Salaries  $           40,684   $      40,437   $        (247) To adjust management pay 

MS.1710.0810 Administration - Retirement  $             4,246   $        4,223   $          (23) To adjust management pay 

MS.1710.0830 Administration - Social 

Security  $             3,112   $        3,094   $          (18) To adjust management pay 

MS.9060.0430.0020 Medical Claims  $      5,573,573   $    5,573,861   $           288  

Change in management 

pay  was netted against 

medical claims 

 

 $      5,621,615   $   5,621,615   $                -    

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Based upon the changes a revised property tax rate calculation is as follows: 

 

Property Tax Rate Calculation 

   
2015-16 2016-17 Change 

% 

Change 

       
Appropriations 

  

 $          41,085,325   $          42,133,020   $            1,047,695  2.55% 

       Less Non-Property Tax Levy 

Revenues  $          30,910,665   $          31,999,920   $            1,089,255  3.52% 

       Less Appropriated Fund 

Balance 

 

 $            1,173,496   $                         -     $           (1,173,496) -100.00% 

       
Less Sidewalk Reserve 

  

 $                 66,500   $                 33,845   $                (32,655) -49.11% 

       Less Fairgrounds Capital 

Reserve 

 

 $                         -     $                 20,000   $                 20,000  N/A 

       Less Capital Reserve 

  

 $               520,000   $               505,000   $                (15,000) -2.88% 

       
Real Property Tax Levy 

  

 $            8,414,664   $            9,574,255   $            1,159,591  13.78% 

       Taxable Assessed Valuation  $     1,037,341,589   $     1,062,698,815   $          25,357,226  2.44% 

       
Tax Rate per $1,000 of Taxable 

Assessed Valuation  $               8.1017   $               8.9964   $                  0.895  11.04% 

 

 

The following are items that were discussed but consensus on changes to the proposed budget 

was not reached: 

 

1. Parks and Recreation’s proposed Account Clerk Typist position split equally between Parks and 

Recreation Administration (A7020) and Arena concession stand (A7265) with total budgeted 

costs of $40,942 for salary and benefits. 

2. Code Enforcement’s proposed Building Safety Inspector position with budgeted costs of $64,316 

for salary and benefits. 

3. Fire Department organizational structure changes valued at $118,000 or $291,000 depending on 

which option, if any, City Council acts upon. 

4. Reduction of General Fund proposed tax levy increase through appropriation of fund balance 

 

 

 

 

 

 

 

 



The following chart provides a comparison of property tax levy increases and the corresponding 

impact to property tax rates and the necessary amount of fund balance that would be needed to balance the 

budget absent any other revenue increases or expenditure reductions. 

 

FY 2015-

16 

Property 

Tax Levy 

Property 

Tax Levy 

% 

Increase 

Property 

Tax Levy 

Increase 

Proposed 

FY 2016-

17 

Property 

Tax Levy 

Taxable 

Assessed 

Value 

Proposed 

FY 2016-

17 

Property 

Tax Rate 

FY 2015-

16 

Property 

Tax Rate 

Property 

Tax Rate 

% Change 

Fund 

Balance 

Necessary 

to Balance 

Budget 

 

$8,414,664  0.00%  $             -    

 

$8,414,664  

 

$1,062,698,815   $    7.9052   $    8.1017  -2.43% 

 

$1,159,591  

 

$8,414,664  0.92%  $    77,415  

 

$8,492,079  

 

$1,062,698,815   $    7.9781   $    8.1017  -1.53% 

 

$1,082,176  

 

$8,414,664  1.00%  $    84,147  

 

$8,498,811  

 

$1,062,698,815   $    7.9844   $    8.1017  -1.45% 

 

$1,075,444  

 

$8,414,664  2.00%  $  168,293  

 

$8,582,957  

 

$1,062,698,815   $    8.0636   $    8.1017  -0.47%  $  991,298  

 

$8,414,664  3.00%  $  252,440  

 

$8,667,104  

 

$1,062,698,815   $    8.1428   $    8.1017  0.51%  $  907,151  

 

$8,414,664  4.00%  $  336,587  

 

$8,751,251  

 

$1,062,698,815   $    8.2219   $    8.1017  1.48%  $  823,004  

 

$8,414,664  5.00%  $  420,733  

 

$8,835,397  

 

$1,062,698,815   $    8.3011   $    8.1017  2.46%  $  738,858  

 

$8,414,664  6.00%  $ 504,880  

 

$8,919,544  

 

$1,062,698,815   $    8.3803   $    8.1017  3.44%  $  654,711  

 

$8,414,664  7.00%  $  589,026  

 

$9,003,690  

 

$1,062,698,815   $    8.4595   $    8.1017  4.42%  $  570,565  

 

$8,414,664  8.00%  $  673,173  

 

$9,087,837  

 

$1,062,698,815   $    8.5387   $    8.1017  5.39%  $  486,418  

 

$8,414,664  9.00%  $  757,320  

 

$9,171,984  

 

$1,062,698,815   $    8.6179   $    8.1017  6.37%  $  402,271  

 

$8,414,664  10.00%  $  841,466  

 

$9,256,130  

 

$1,062,698,815   $    8.6970   $    8.1017  7.35%  $  318,125  

 

$8,414,664  11.00%  $  925,613  

 

$9,340,277  

 

$1,062,698,815   $    8.7762   $    8.1017  8.33%  $  233,978  

 

$8,414,664  12.00% 

 

$1,009,760  

 

$9,424,424  

 

$1,062,698,815   $    8.8554   $    8.1017  9.30%  $  149,831  

 

$8,414,664  13.00% 

 

$1,093,906  

 

$9,508,570  

 

$1,062,698,815   $    8.9346   $    8.1017  10.28%  $    65,685  

 

$8,414,664  13.78% 

 

$1,159,591  

 

$9,574,255  

 

$1,062,698,815   $    8.9964   $    8.1017  11.04%  $             -    

 



       May 20, 2016 

 

 

 

To:  The Honorable Mayor and City Council 

 

From:  James E. Mills, City Comptroller 

 

Subject: Quarterly Financial Report 

 

 

Attached for City Council review is the Financial Report for the quarter 

ended March 2016. 



CITY OF WATERTOWN

FY 2015/16 FINANCIAL REPORT (UNAUDITED)

GENERAL FUND SUMMARY CHECK TOTALS

2015-16 Prior 2014-15

General Fund Summary Revised Budget YTD Actual % YTD Actual Actual

Revenues 39,325,329$         27,372,224$         69.60% 26,548,799$         38,298,196$         

Expenditures 41,456,376$         28,165,214$         67.94% 28,284,863$         37,913,602$         

Net Change in Fund Balance (2,131,047)$         (792,990)$            (1,736,064)$         384,595$              

GENERAL FUND REVENUES

2015-16 2014-15

GENERAL FUND REVENUES Revised Budget Current Y-T-D Y-T-D % of Budget Prior Y-T-D Actual

State Admin. Sales & Use Tax 17,575,000$         12,597,604$         71.68% 12,827,971$         17,129,685$         

Real Property Taxes(net of reserve) 8,406,979$           8,419,241$           100.15% 8,266,375$           8,131,382$           

State Aid, Per Capita 4,703,208$           83,452$                1.77% 83,452$                4,703,208$           

Sale of Surplus Power 3,790,000$           2,994,132$           79.00% 2,391,153$           3,799,350$           

Refuse and Garbage Charges 885,000$              687,399$              77.67% 696,553$              847,616$              

State Aid, Mortgage Tax 350,000$              170,301$              48.66% 135,210$              254,595$              

Utilities Gross Income Tax 330,000$              193,103$              58.52% 218,789$              304,468$              

Interfund Transfers 364,000$              72,322$                19.87% 32,633$                371,987$              

State Mass Transportation Assistance 246,000$              215,753$              87.70% 205,543$              247,742$              

Bus Fares 166,000$              98,979$                59.63% 112,700$              151,198$              

Subtotal 36,816,187$         25,532,286$         69.35% 24,970,378$         35,941,231$         

All Other General Fund Revenues 2,509,142$           1,839,938$           73.33% 1,578,421$           2,356,965$           

Total 39,325,329$         27,372,224$         69.60% 26,548,799$         38,298,196$         

THROUGH THE QUARTER ENDING MARCH 31, 2016

Sale of Surplus Power: The City's sale of surplus power was up $595,196 or 24.89% compared to last year. Compared to budget this year is 

up $528,810 or 21.52 % however due to the warmer winter not as much spring melt off is expected and the May - June period revenues may 

be less than normal.

General fund revenues are up $823,425 or 3.10% compared to last year due mostly to the increase of $595,196 in sale of excess hydro-electric 

power due to the type of winter experienced, property tax increase of $154,682 or 1.87% and an increase of $209,925 in demolition charges 

for 515 Main Street West and 330 Coffeen Street which may be uncollectible revenues at those levels.  Sales tax was down compared to last 

year by of $230,367 or 1.80%.    The 10 largest general fund budgeted revenues account for over 94% of the total general fund revenues.  A 

summary of general fund revenues is as follows:

Real Property Tax Collections: Gross property tax revenue for FY 15-16 is $8,414,267 which represented an increase of $154,682 

representing an increase of 1.87% over FY 15-16.  Property tax receivables at the end of the quarter were $141,524 or 1.63% of the gross City 

tax receivable amount as compared to last year's $215,120 or 2.52% uncollected. 

Sales Tax Revenue: The City's sales tax collections were down compared to last year by $230,367 or 1.80%. Compared to the adopted 

budget revenue is down by $563,851 or 4.28%.

Mortgage Tax Revenue: The City receives 1/2% tax for each mortgage recorded on property located within the City.  Revenue for the year 

was up $35,090 or 25.95% compared to last year.

Utilities Gross Income Tax Revenue: Under General Municipal Law, the City imposes a 1% tax on the gross income from every utility 

doing business in the City.  Revenue was down compared to last year by $25,686 or 11.74%.

Interest and Penalties on Property Taxes: Revenue was up compared to last year by $5,789 or 8.11%.

NYS Unrestricted Aid and AIM funding: The City's revenue from the NYS Aid and Incentives to Municipalities (AIM) program is the 

same as last year.



CITY OF WATERTOWN

FY 2015/16 FINANCIAL REPORT (UNAUDITED)

THROUGH THE QUARTER ENDING MARCH 31, 2016

GENERAL FUND EXPENDITURES

2015-16 2014-15

GENERAL FUND EXPENDITURES Revised Budget Current Y-T-D Y-T-D % of Budget Prior Y-T-D Actual (Unaudited)

Fire 8,858,278$           6,827,830$           77.08% 6,765,298$           8,754,242$           

Police 8,105,040$           5,955,506$           73.48% 5,792,466$           7,802,721$           

Department of Public Works 5,669,752$           3,499,169$           61.72% 3,741,884$           4,999,531$           

Health Insurance-Retirees 3,606,340$           2,630,232$           72.93% 2,553,363$           3,399,764$           

Debt Service 3,086,348$           1,837,996$           59.55% 2,007,121$           2,588,778$           

Parks and Recreation 1,680,365$           1,082,159$           64.40% 1,141,224$           1,602,932$           

Library Transfer 1,204,698$           923,660$              76.67% 988,381$              1,298,665$           

Bus 1,143,105$           631,900$              55.28% 582,216$              766,736$              

Traffic Control & Lighting 983,714$              637,112$              64.77% 576,301$              808,500$              

Transfer to Capital Projects 758,125$              124,123$              16.37% 213,946$              436,490$              

SUBTOTAL 35,095,765$         24,149,687$         68.81% 24,362,200$         32,458,358$         

All Other Departments/Transfers 6,360,611$           4,015,527$           63.13% 3,922,663$           5,455,243$           

TOTAL 41,456,376$         28,165,214$         67.94% 28,284,863$         37,913,602$         

GENERAL FUND - PERSONAL SERVICES

2015-16 2014-15

Department Revised Budget Current Y-T-D Y-T-D % of Budget Prior Y-T-D Actual (Unaudited)

Fire 5,247,181$           3,876,454$           73.88% 3,872,952$           5,353,346$           

Police 4,830,484$           3,526,974$           73.01% 3,430,392$           4,717,896$           

DPW Snow Removal 573,048$              451,415$              78.77% 524,219$              588,197$              

Engineering 455,168$              302,362$              66.43% 309,776$              419,158$              

Municipal Executive 388,876$              287,054$              73.82% 295,068$              406,724$              

DPW Central Garage 355,826$              223,045$              62.68% 250,478$              358,444$              

Comptroller 337,426$              237,123$              70.27% 246,093$              344,816$              

DPW Refuse & Garbage 352,335$              186,689$              52.99% 183,237$              270,835$              

Bus 421,200$              265,845$              63.12% 204,540$              292,204$              

DPW Administration 244,400$              179,269$              73.35% 177,347$              251,183$              

SUBTOTAL 13,205,944$         9,536,231$           72.21% 9,494,100$           13,002,803$         

All Other Departments 3,073,840$           2,016,159$           65.59% 2,002,565$           2,879,651$           

TOTAL 16,279,784$         11,552,390$         70.96% 11,496,665$         15,882,453$         

The following 10 departments / categories represent over 85% of the General Fund budgeted expenditures.  General fund expenditures are 

down by $119,649 or 0.42% compared to last year. 

Personal service expenditures account for over 39% of the general fund budgeted expenditures.  The following table presents the 10 largest 

departmental budgeted personal services.  These 10 departments represent over 81% of the budgeted general fund personal service 

expenditures. Fire department overtime is up compared to last year by $1,749 or 0.56%.  Police department overtime is down by $96,862 or 

30.11%.



CITY OF WATERTOWN

FY 2015/16 FINANCIAL REPORT (UNAUDITED)

THROUGH THE QUARTER ENDING MARCH 31, 2016

WATER FUND

2015-16 2014-15

Water Fund Summary Revised Budget Y-T-D Actual Y-T-D % of Budget Prior Y-T-D Actual (Unaudited)

Revenues 5,072,500$           3,497,519$           68.95% 3,617,846$           5,097,659$           

Expenditures 5,340,828$           3,374,066$           63.17% 3,530,025$           4,826,758$           

Net Change in Fund Balance (268,328)$            123,454$              87,821$                270,902$              

SEWER FUND

2015-16 2014-15

Sewer Fund Summary Revised Budget Y-T-D Actual Y-T-D % of Budget Prior Y-T-D Actual (Unaudited)

Revenues 6,042,500$           4,193,529$           69.40% 3,899,379$           5,862,597$           

Expenditures 6,339,190$           3,906,227$           61.62% 3,753,186$           5,318,912$           

Net Change in Fund Balance (296,690)$            287,302$              146,193$              543,685$              

LIBRARY FUND

2015-16 2014-15

Library Fund Summary Revised Budget Y-T-D Actual Y-T-D % of Budget Prior Y-T-D Actual (Unaudited)

Revenues 1,270,803$           983,311$              77.38% 1,051,683$           1,367,800$           

Expenditures 1,320,811$           983,598$              74.47% 1,079,135$           1,371,092$           

Net Change in Fund Balance (50,008)$              (287)$                   (27,452)$              (3,291)$                

SELF-INSURANCE FUND

2015-16 2014-15

Self-Insurance Fund Summary Revised Budget Y-T-D Actual Y-T-D % of Budget Prior Y-T-D Actual (Unaudited)

Revenues 8,622,405$           6,233,582$           72.30% 6,028,853$           8,172,779$           

Expenditures 8,847,405$           6,484,306$           73.29% 6,195,896$           8,835,054$           

Net Change in Fund Balance (225,000)$            (250,723)$            (167,044)$            (662,275)$            

The majority of the Library revenues shown in this fund are a result of the library transfer expense ($683,723) shown up above in the General 

Fund Expenditures section.  All available library revenues such as fines and grants are utilized prior to any transfer from the General Fund.

Revenues are up compared to last year by $294,150 or 7.54%. Revenues from City customers are down $41,315 or 2.35%, sludge and 

leachate customers' revenues are up by $106,566 or 21.96% and other governments' revenues increased by $245,255. Expenditures are up by 

$153,041 or 4.08%.

Excluding the transfer from the General Fund, revenues are down compared to last year by $3,651 or 5.77%. Expenditures are up compared 

to last year by $19,462 or 2.02%.

Revenues are down compared to last year by $120,327 or 3.33%.  Revenues from outside City users decreased by $88,679 or 7.93% while 

inside City user revenue decreased $39,856 or 1.73%.  Expenditures were down $155,959 or 4.42% compared to last year.

Revenues are up compared to last year by $204,730 or 3.40% due to the increase in premiums.  Expenditures are up by $288,409 or 4.65% 

compared to last year.



CITY OF WATERTOWN

FY 2015/16 FINANCIAL REPORT (UNAUDITED)

2015-16 2014-15

Revised Budget Current Y-T-D Y-T-D % of Budget Prior Y-T-D Actual Variance %

General Fund Revenues

Real Property Taxes 8,414,664$          8,414,267$          100.00% 8,259,585$          8,259,585$          154,682$          1.87%

Special Assessments (sidewalks) 5,815$                 4,974$                 85.54% 6,790$                 7,888$                 (1,816)$             -26.75%

Real Property Tax Reserve (13,500)$              -$                     0.00% -$                     (136,091)$            -$                  0.00%

Federal Payments in Lieu of Taxes 42,000$               45,841$               109.14% 41,193$               41,193$               4,648$              11.28%

Other Payments in Lieu of Taxes 110,000$             159,199$             144.73% 158,210$             109,219$             989$                 0.63%

Interest/Penalties on Property Taxes 175,000$             77,149$               44.09% 71,360$               148,494$             5,789$              8.11%

State Admin. Sales & Use Tax 17,575,000$        12,597,604$        71.68% 12,827,971$        17,129,685$        (230,367)$         -1.80%

Utilities Gross Income Tax 330,000$             193,103$             58.52% 218,789$             304,468$             (25,686)$           -11.74%

Franchises 385,000$             242,914$             63.09% 256,693$             383,828$             (13,780)$           -5.37%

Tax Sale Advertising 17,000$               345$                    2.03% 90$                       14,330$               255$                 283.33%

Comptroller's Fees 8,000$                 5,393$                 67.41% 5,052$                 8,054$                 341$                 6.74%

Assessor's Fees 500$                    667$                    133.41% 141$                    507$                    526$                 373.07%

Clerk Fees 115,000$             87,569$               76.15% 86,601$               116,219$             968$                 1.12%

Civil Service Fees 5,000$                 3,840$                 76.80% 2,035$                 2,035$                 1,805$              88.70%

Police Fees 2,000$                 712$                    35.62% 1,307$                 6,795$                 (595)$                -45.50%

Demolition Charges -$                     235,873$             0.00% 25,949$               -$                     209,925$          809.00%

Public Works Fees 90,000$               109,442$             121.60% 81,026$               108,545$             28,415$            35.07%

DPW Charges - Fuel 23,000$               12,626$               54.90% 20,038$               24,887$               (7,412)$             -36.99%

Bus Fares 166,000$             98,979$               59.63% 112,700$             151,198$             (13,720)$           -12.17%

Bus Advertising 13,000$               18,900$               145.38% 13,795$               14,825$               5,105$              37.01%

Parks & Recreation Charges 7,700$                 3,755$                 48.77% 6,444$                 16,739$               (2,689)$             -41.73%

Field Use Charges 31,300$               9,865$                 31.52% 15,259$               26,244$               (5,395)$             -35.35%

Recreation Concessions 7,500$                 142$                    1.89% 95,965$               96,589$               (95,823)$           -99.85%

Stadium Charges 10,600$               2,575$                 24.29% 13,244$               29,059$               (10,669)$           -80.56%

Arena Fees 11,475$               3,619$                 31.54% 7,630$                 4,440$                 (4,011)$             -52.57%

Skating Rink Charges -$                     1,946$                 0.00% 119,761$             162,945$             (117,814)$         -98.37%

Zoning Fees 3,500$                 2,200$                 62.86% 1,950$                 2,600$                 250$                 12.82%

Refuse and Garbage Charges 495,000$             345,794$             69.86% 353,907$             473,288$             (8,114)$             -2.29%

Toter Fees 390,000$             341,606$             87.59% 342,646$             374,328$             (1,040)$             -0.30%

Sale of Surplus Power 3,790,000$          2,994,132$          79.00% 2,391,153$          3,799,350$          602,979$          25.22%

Taxes/Assessment Svcs. Other Govt. 4,930$                 5,199$                 105.45% 4,929$                 4,929$                 269$                 5.47%

Civil Service Charges-School District 28,500$               25,934$               91.00% 31,193$               31,193$               (5,259)$             -16.86%

Police Services 101,000$             48,408$               47.93% 52,735$               102,811$             (4,327)$             -8.20%

Transportation Services, Other Govts. 5,600$                 5,600$                 100.00% -$                     5,600$                 5,600$              #DIV/0!

Interest and Earnings 13,000$               10,812$               83.17% 7,390$                 10,651$               3,423$              46.32%

Rental of Real Property 76,035$               71,055$               93.45% 55,655$               60,884$               15,400$            27.67%

Business and Occupational Licenses 5,000$                 2,510$                 50.20% 1,477$                 4,447$                 1,033$              69.91%

Games of Chance Licenses 100$                    278$                    277.91% 91$                       91$                       187$                 204.19%

Bingo Licenses 2,000$                 2,081$                 104.06% 1,657$                 2,173$                 424$                 25.58%

Building & Alterations Permits 75,000$               34,693$               46.26% 26,214$               50,696$               8,479$              32.34%

City Permits 5,000$                 8,401$                 168.02% 2,000$                 2,357$                 6,401$              320.05%

Plumbing Permits -$                     -$                     0.00% 250$                    -$                     (250)$                -100.00%

Sanitary Sewer Permits 5,000$                 2,385$                 47.70% 4,510$                 4,645$                 (2,125)$             -47.12%

Storm Sewer Permits 500$                    630$                    126.00% 1,575$                 2,410$                 (945)$                -60.00%

Fines & Forfeited Bail 135,000$             73,385$               54.36% 81,275$               117,475$             (7,890)$             -9.71%

Scrap & Excess Materials Sale 10,000$               8,308$                 83.08% 10,528$               15,387$               (2,221)$             -21.09%

Minor Sales 100$                    -$                     0.00% -$                     -$                     -$                  0.00%

Sale of Real Property 50,000$               26,544$               53.09% 40,779$               40,779$               (14,235)$           -34.91%

Sale of Equipment 15,000$               16,332$               108.88% 6,050$                 7,050$                 10,282$            169.95%

Insurance Recoveries 20,000$               9,176$                 45.88% 18,296$               18,521$               (9,120)$             -49.85%

Refund of Prior Year Expense 5,000$                 18,016$               360.32% 3,961$                 4,367$                 14,055$            354.78%

Gifts & Donations 6,000$                 58,849$               980.82% 4,300$                 19,776$               54,549$            1268.59%

Other Unclassified Revenues 1,000$                 1,030$                 102.98% 2,041$                 1,075$                 (1,011)$             -49.53%

Payment Processing Fees 6,000$                 4,699$                 78.32% 4,580$                 5,745$                 120$                 2.61%

Central Printing & Mailing 5,000$                 4,793$                 95.86% 3,514$                 4,974$                 1,279$              36.40%

Central Garage 115,000$             56,968$               49.54% 73,609$               96,947$               (16,642)$           -22.61%

State Aid, Per Capita 4,703,208$          83,452$               1.77% 83,452$               4,703,208$          -$                  0.00%

State Aid, Mortgage Tax 350,000$             170,301$             48.66% 135,210$             254,595$             35,090$            25.95%

State Reimbursement-Worker's Comp. 65,000$               -$                     0.00% 21,239$               94,616$               (21,239)$           -100.00%

State Reimbursement-Court Security 38,500$               -$                     0.00% -$                     36,960$               -$                  0.00%

State Reimbursement-Court Postage 1,752$                 1,314$                 75.00% 1,314$                 1,752$                 -$                  0.00%

State Reimbursement-CHIPs 141,000$             222,025$             157.46% 6,471$                 100,738$             215,554$          3330.97%

Current YTD vs. Prior YTD

THROUGH THE QUARTER ENDING MARCH 31, 2016



CITY OF WATERTOWN

FY 2015/16 FINANCIAL REPORT (UNAUDITED)

2015-16 2014-15

Revised Budget Current Y-T-D Y-T-D % of Budget Prior Y-T-D Actual Variance %

Current YTD vs. Prior YTD

THROUGH THE QUARTER ENDING MARCH 31, 2016

State Mass Transportation Assistance 246,000$             215,753$             87.70% 205,543$             247,742$             10,210$            4.97%

State Aid-Bus Projects 9,750$                 -$                     0.00% -$                     -$                     -$                  0.00%

State Aid, Disaster -$                     9,487$                 0.00% -$                     -$                     -$                  0.00%

State Aid, Other Home & Community Service 25,000$               -$                     0.00% 1,080$                 1,080$                 (1,080)$             -100.00%

Federal Aid Police Block Grant 24,000$               79,325$               330.52% 77,285$               143,047$             2,040$              2.64%

Federal Aid Highway Safety 6,800$                 4,129$                 60.72% 8,679$                 8,679$                 (4,550)$             -52.42%

Federal Transportation Assistance 450,000$             -$                     0.00% -$                     -$                     -$                  0.00%

Federal Aid - Snowstorm -$                     -$                     0.00% -$                     28,462$               -$                  0.00%

Federal Aid-Other Home & Community Serv. -$                     2,273$                 0.00% -$                     7,675$                 2,273$              #DIV/0!

Interfund Transfers 364,000$             72,322$               19.87% 32,633$               371,987$             39,689$            121.62%

Total Revenue 39,325,329$        27,372,224$        69.60% 26,548,799$        38,298,196$        823,425$          3.10%

Appropriated Fund Balance 2,131,047$          792,990$             37.21% 1,736,064$          -$                     (943,074)$         -54.32%

Revenue and Fund Balance 41,456,376$        28,165,214$        67.94% 28,284,863$        38,298,196$        (119,649)$         -0.42%

General Fund Expenditures

Legislative Board 78,806$               57,993$               73.59% 109,805$             131,200$             (51,812)$           -47.19%

Mayor 35,046$               24,294$               69.32% 23,769$               28,064$               525$                 2.21%

Municipal Executive 583,074$             462,902$             79.39% 463,866$             607,062$             (964)$                -0.21%

Comptroller 586,413$             411,269$             70.13% 432,878$             555,028$             (21,609)$           -4.99%

Purchasing 136,754$             106,020$             77.53% 102,825$             134,310$             3,195$              3.11%

Assessment 267,984$             204,305$             76.24% 193,476$             277,796$             10,829$            5.60%

Tax Advertising 21,000$               10,259$               48.85% 5,760$                 16,084$               4,499$              78.10%

Property Acquired for Taxes 52,000$               13,951$               26.83% 1,168$                 6,668$                 12,783$            1094.22%

Fiscal Agent Fees 800$                    800$                    100.00% -$                     800$                    800$                 #DIV/0!

Clerk 212,714$             155,088$             72.91% 156,163$             201,407$             (1,075)$             -0.69%

Law 471,500$             218,341$             46.31% 194,129$             287,378$             24,212$            12.47%

Civil Service 63,563$               49,396$               77.71% 54,608$               68,193$               (5,211)$             -9.54%

Engineering 726,248$             467,825$             64.42% 532,357$             680,347$             (64,531)$           -12.12%

DPW Administration 509,088$             375,489$             73.76% 342,663$             488,872$             32,826$            9.58%

Buildings 206,638$             132,814$             64.27% 139,799$             178,450$             (6,985)$             -5.00%

Central Garage 786,548$             456,387$             58.02% 496,595$             668,001$             (40,208)$           -8.10%

Central Printing & Mailing 84,246$               62,718$               74.45% 41,582$               63,418$               21,136$            50.83%

Information Technology 603,748$             358,001$             59.30% 376,272$             492,179$             (18,271)$           -4.86%

Judgements & Claims 30,000$               -$                     0.00% -$                     -$                     -$                  0.00%

Land -$                     -$                     0.00% 20,000$               20,000$               (20,000)$           -100.00%

Taxes on Property 39,600$               42,679$               107.78% 39,508$               40,188$               3,171$              8.03%

Contingency 407,394$             -$                     0.00% -$                     -$                     -$                  0.00%

Police 8,105,040$          5,955,506$          73.48% 5,792,466$          7,802,721$          163,040$          2.81%

Fire 8,858,278$          6,827,830$          77.08% 6,765,298$          8,754,242$          62,532$            0.92%

Control of Animals 98,719$               -$                     0.00% -$                     275,542$             -$                  0.00%

Safety Inspection 503,239$             499,601$             99.28% 287,420$             379,893$             212,180$          73.82%

DPW Municipal Maintenance 598,070$             302,969$             50.66% 369,153$             562,901$             (66,184)$           -17.93%

DPW Road Maintenance 924,404$             513,693$             55.57% 509,659$             858,377$             4,034$              0.79%

DPW Snow Removal 1,465,929$          1,042,268$          71.10% 1,173,469$          1,274,042$          (131,201)$         -11.18%

Hydro Electric Production 388,265$             236,733$             60.97% 303,066$             417,171$             (66,334)$           -21.89%

Traffic Control & Lighting 983,714$             637,112$             64.77% 576,301$             808,500$             60,811$            10.55%

Bus 1,143,105$          631,900$             55.28% 582,216$             766,736$             49,684$            8.53%

Off Street Parking 79,500$               35,808$               45.04% 37,049$               41,635$               (1,241)$             -3.35%

Community Action 47,500$               47,500$               100.00% 23,750$               47,500$               23,750$            100.00%

Publicity 5,000$                 1,938$                 38.76% -$                     100$                    1,938$              #DIV/0!

Private Social Services Agency -$                     -$                     0.00% -$                     -$                     -$                  0.00%

Recreation Administration 243,991$             191,601$             78.53% 178,346$             260,029$             13,255$            7.43%

Thompson Park 501,838$             227,380$             45.31% 250,602$             361,534$             (23,222)$           -9.27%

Recreation Playgrounds 66,247$               67,458$               101.83% 36,288$               64,791$               31,170$            85.90%

Recreation Fairgrounds 203,581$             162,758$             79.95% 69,701$               150,370$             93,057$            133.51%

Recreation Outdoor Winter Activities 15,165$               2,918$                 19.24% 11,387$               12,127$               (8,468)$             -74.37%

Recreation Athletic Programs 146,699$             175,469$             119.61% 41,970$               125,240$             133,499$          318.08%

Recreation - Dog Park 4,200$                 -$                     0.00% -$                     -$                     -$                  0.00%

Recreation Swimming Pools 166,212$             146,850$             88.35% 87,233$               141,771$             59,617$            68.34%

Recreation Ice Arena 351,797$             110,643$             31.45% 477,083$             499,197$             (366,441)$         -76.81%

Historian 250$                    -$                     0.00% -$                     -$                     -$                  0.00%

Zoning 3,000$                 2,012$                 67.06% 409$                    1,376$                 1,602$              391.37%
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Planning 78,880$               7,339$                 9.30% 5,861$                 6,833$                 1,478$              25.22%

DPW Storm Sewer 391,989$             250,478$             63.90% 278,989$             370,835$             (28,511)$           -10.22%

DPW Refuse & Garbage 993,725$             557,885$             56.14% 571,356$             776,502$             (13,470)$           -2.36%

Worker's Compensation 59,000$               64,630$               109.54% 39,912$               70,394$               24,718$            61.93%

Unemployment Insurance 7,500$                 11,234$               149.78% 1,421$                 1,771$                 9,813$              690.46%

Health Insurance-Retirees 3,606,340$          2,630,232$          72.93% 2,553,363$          3,399,764$          76,869$            3.01%

Medicare Reimbursements 358,116$             257,530$             71.91% 254,697$             339,142$             2,832$              1.11%

Compensated Absences 15,000$               -$                     0.00% -$                     (16,721)$              -$                  0.00%

Other Employee Benefits 4,750$                 3,378$                 71.12% 3,474$                 4,907$                 (96)$                  -2.75%

General Liability Reserve Transfer 75,000$               56,250$               75.00% 56,250$               75,000$               -$                  0.00%

Library Transfer 1,204,698$          923,660$             76.67% 988,381$             1,298,665$          (64,721)$           -6.55%

Serial Bonds - Principal 2,334,843$          1,596,918$          68.40% 1,702,686$          2,099,611$          (105,768)$         -6.21%

Serial Bonds-Interest 751,505$             241,078$             32.08% 304,435$             489,167$             (63,357)$           -20.81%

Capital Reserve Fund -$                     -$                     0.00% -$                     -$                     -$                  0.00%

Capital Fund Transfer 758,125$             124,123$             16.37% 213,946$             436,490$             (89,823)$           -41.98%

Black River Trust Fund Transfer 10,000$               10,000$               100.00% 10,000$               10,000$               -$                  0.00%

TOTAL 41,456,376$        28,165,214$        67.94% 28,284,863$        37,913,602$        (119,649)$         -0.42%

Water Fund Revenues

Water Rents 3,320,000$          2,258,455$          68.03% 2,298,310$          3,322,459$          (39,856)$           -1.73%

Unmetered Water 10,000$               5,239$                 52.39% 3,565$                 6,471$                 1,674$              46.97%

Outside User Fees 1,440,000$          1,029,888$          71.52% 1,118,568$          1,485,689$          (88,679)$           -7.93%

Water Service Charges 75,000$               57,079$               76.11% 45,867$               62,305$               11,212$            24.44%

Interest & Penalties on Water Rents 60,000$               48,776$               81.29% 47,196$               64,318$               1,580$              3.35%

Interest Earnings 1,000$                 1,518$                 151.84% 842$                    1,244$                 676$                 80.26%

Sale of Scrap 8,000$                 2,494$                 31.18% 8,548$                 8,548$                 (6,054)$             -70.82%

Sale of Equipment -$                     4,150$                 0.00% -$                     -$                     4,150$              #DIV/0!

Insurance Recoveries -$                     -$                     0.00% 2,822$                 2,822$                 (2,822)$             -100.00%

Refund of Prior Years Expenditure -$                     -$                     0.00% 1,750$                 1,750$                 (1,750)$             -100.00%

Unclassified Revenues 1,000$                 120$                    11.97% 2,002$                 1,707$                 (1,882)$             -94.02%

Payment Processing Fees 2,500$                 3,518$                 140.70% 2,504$                 3,487$                 1,014$              40.50%

Metered Water Sales Funds 154,000$             86,283$               56.03% 85,872$               115,750$             410$                 0.48%

Interfund Transfers 1,000$                 -$                     0.00% -$                     15,681$               -$                  0.00%

Total Revenue 5,072,500$          3,497,519$          68.95% 3,617,846$          5,097,659$          (120,327)$         -3.33%

Appropriated Fund Balance 174,290$             -$                     0.00% -$                     -$                     -$                  0.00%

Revenue and Fund Balance 5,246,790$          3,497,519$          66.66% 3,617,846$          5,097,659$          (120,327)$         -3.33%

Water Fund Expenditures

Taxes on Property 825$                    790$                    95.80% 765$                    765$                    26$                    3.37%

Contingency 40,000$               -$                     0.00% -$                     -$                     -$                  0.00%

Water Administration 260,627$             190,014$             72.91% 197,522$             256,082$             (7,508)$             -3.80%

Source of Supply, Power and Pump 633,737$             438,817$             69.24% 431,272$             584,292$             7,545$              1.75%

Water Purification 1,997,505$          1,282,165$          64.19% 1,216,108$          1,694,652$          66,057$            5.43%

Transmission and Distribution 1,297,171$          886,680$             68.35% 856,622$             1,197,730$          30,058$            3.51%

Worker's Compensation 3,500$                 1,769$                 50.54% 1,680$                 3,250$                 89$                    5.28%

Unemployment Insurance -$                     938$                    0.00% 3,476$                 5,808$                 (2,538)$             -73.01%

Health Insurance 142,917$             112,153$             78.47% 103,171$             137,059$             8,982$              8.71%

Medicare Reimbursements 14,692$               8,759$                 59.62% 7,658$                 10,333$               1,101$              14.38%

Compensated Absences 2,000$                 -$                     0.00% -$                     (5,629)$                -$                  0.00%

Other Employee Benefits 300$                    291$                    97.01% 202$                    293$                    89$                    44.07%

General Liability Transfer 15,000$               11,250$               75.00% 11,250$               15,000$               -$                  0.00%

Serial Bonds - Principal 673,610$             371,410$             55.14% 370,834$             488,034$             576$                 0.16%

Serial Bonds - Interest 178,944$             69,030$               38.58% 76,466$               108,423$             (7,436)$             -9.72%

Transfer to Coagulation Reserve -$                     -$                     0.00% -$                     -$                     -$                  0.00%

Transfer to Capital 80,000$               -$                     0.00% 253,000$             330,667$             (253,000)$         -100.00%

TOTAL 5,340,828$          3,374,066$          63.17% 3,530,025$          4,826,758$          (155,959)$         -4.42%
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Sewer Fund Revenues

Sewer Rents 2,585,000$          1,717,338$          66.43% 1,758,654$          2,562,847$          (41,315)$           -2.35%

Sewer Charges 651,000$             591,741$             90.90% 485,175$             735,577$             106,566$          21.96%

Interest & Penalties on Sewer Rents 55,000$               45,532$               82.78% 44,177$               60,259$               1,354$              3.07%

Sewer Rents-Governments 2,350,000$          1,544,357$          65.72% 1,299,102$          2,038,975$          245,255$          18.88%

Interest Earnings 1,000$                 755$                    75.49% 248$                    328$                    507$                 204.08%

Permit Fees 20,000$               17,875$               89.38% 17,500$               17,500$               375$                 2.14%

Sale of Scrap 2,000$                 -$                     0.00% -$                     2,000$                 -$                  0.00%

Sale of Equipment 1,000$                 -$                     0.00% -$                     -$                     -$                  0.00%

Insurance Recovery -$                     1,418$                 0.00% 31,968$               31,968$               (30,550)$           -95.57%

Refund of Prior Years Expenditure -$                     174$                    0.00% 1,755$                 1,755$                 (1,581)$             -90.08%

Unclassified Revenues -$                     -$                     0.00% 413$                    -$                     (413)$                -100.00%

Payment Processing Fees 2,500$                 3,520$                 140.80% 2,504$                 3,487$                 1,016$              40.60%

Interfund Revenues 374,000$             250,652$             67.02% 256,388$             371,122$             (5,736)$             -2.24%

State Aid - Workers Compensation -$                     -$                     0.00% 615$                    615$                    (615)$                -100.00%

State Aid - CHIPSs -$                     20,167$               0.00% 880$                    4,942$                 19,287$            2190.67%

State Aid - Home & Community -$                     -$                     0.00% -$                     -$                     -$                  0.00%

Federal Aid, Community Services -$                     -$                     0.00% -$                     9,032$                 -$                  0.00%

Interfund Transfer 1,000$                 -$                     0.00% -$                     17,367$               -$                  0.00%

Total Revenue 6,042,500$          4,193,529$          69.40% 3,899,379$          5,862,597$          294,150$          7.54%

Appropriated Fund Balance 75,393$               -$                     0.00% -$                     -$                     -$                  0.00%

Total Revenue 6,117,893$          4,193,529$          68.55% 3,899,379$          5,862,597$          294,150$          7.54%

Sewer Fund Expenditures

Sewer Administration 243,405$             176,498$             72.51% 185,591$             242,833$             (9,093)$             -4.90%

Sanitary Sewer 456,889$             302,721$             66.26% 325,557$             421,489$             (22,836)$           -7.01%

Sewage Treatment and Disposal 4,158,996$          2,748,429$          66.08% 2,599,339$          3,477,520$          149,090$          5.74%

Contingency 35,000$               -$                     0.00% -$                     -$                     -$                  0.00%

Worker's Compensation 3,200$                 1,666$                 52.07% 1,495$                 2,893$                 171$                 11.43%

Unemployment Insurance -$                     -$                     0.00% -$                     2,299$                 -$                  0.00%

Health Insurance- Retirees 151,255$             120,540$             79.69% 104,332$             143,320$             16,209$            15.54%

Medicare Reimbursements 10,887$               8,025$                 73.71% 7,868$                 10,542$               157$                 2.00%

Compensated Absences 2,000$                 -$                     0.00% -$                     11,270$               -$                  0.00%

Other Employee Benefits 200$                    100$                    50.19% 133$                    164$                    (33)$                  -24.53%

General Liability Transfer 15,000$               11,250$               75.00% 11,250$               15,000$               -$                  0.00%

Serial Bonds - Principal 903,396$             416,021$             46.05% 419,509$             724,884$             (3,488)$             -0.83%

Serial Bonds - Interest 283,961$             120,976$             42.60% 69,112$               221,697$             51,863$            75.04%

Transfer to Capital Reserve Fund -$                     -$                     0.00% -$                     -$                     -$                  0.00%

Transfer to Capital Fund 75,000$               -$                     0.00% 29,000$               45,000$               (29,000)$           -100.00%

TOTAL 6,339,190$          3,906,227$          61.62% 3,753,186$          5,318,912$          153,041$          4.08%

   

Library Fund Revenues

Library Fines 20,000$               13,246$               66.23% 13,249$               18,669$               (2)$                    -0.02%

Library Grant 46,105$               46,105$               100.00% 46,105$               46,105$               0$                      0.00%

Unclassified Revenues -$                     300$                    0.00% 110$                    -$                     190$                 171.94%

Interfund Transfer 1,204,698$          923,660$             76.67% 988,381$             1,299,188$          (64,721)$           -6.55%

Total Revenue 1,270,803$          983,311$             77.38% 1,051,683$          1,367,800$          (68,372)$           -6.50%

Appropriated Fund Balance 50,000$               287$                    0.57% 27,452$               3,291$                 (27,165)$           -98.96%

Revenue and Fund Balance 1,320,803$          983,598$             74.47% 1,079,135$          1,371,092$          (95,538)$           -8.85%

Library Fund Expenditures

Contingency 10,000$               -$                     0.00% -$                     -$                     -$                  0.00%

Library Fund Expenditures 1,114,281$          837,835$             75.19% 813,007$             1,066,087$          24,828$            3.05%

Worker's Compensation 1,600$                 820$                    51.27% 749$                    1,449$                 71$                    9.51%

Health Insurance 117,756$             82,743$               70.27% 89,280$               115,626$             (6,538)$             -7.32%

Medicare Reimbursements 19,026$               10,385$               54.58% 11,329$               14,791$               (944)$                -8.33%

Compensated Absences 1,000$                 -$                     0.00% -$                     -$                     -$                  0.00%

Other Employee Benefits 100$                    82$                       82.26% 66$                       97$                       16$                    24.64%

Serial Bonds - Principal 45,651$               45,651$               100.00% 46,971$               46,971$               (1,320)$             -2.81%

Serial Bonds - Interest 4,147$                 2,301$                 55.49% 2,733$                 5,034$                 (432)$                -15.79%

Transfer to Capital -$                     -$                     0.00% 115,000$             114,316$             (115,000)$         -100.00%

TOTAL 1,320,811$          983,598$             74.47% 1,079,135$          1,371,092$          (95,538)$           -8.85%
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Self-Insurance Fund Revenues

Shared Service Charges 7,495,270$          5,466,947$          72.94% 5,229,395$          6,985,703$          237,552$          4.54%

Interest and Earnings 2,500$                 1,403$                 56.13% 1,924$                 2,865$                 (521)$                -27.06%

Insurance Recoveries 100,000$             -$                     0.00% -$                     33,181$               -$                  0.00%

Medicare Part D reimbursement 200,000$             83,895$               41.95% 95,248$               213,900$             (11,352)$           -11.92%

Refund of Prior Years Expenditure -$                     31,514$               0.00% 77,115$               97,687$               (45,601)$           -59.13%

Employee Contributions 664,635$             505,460$             76.05% 468,509$             612,866$             36,951$            7.89%

Unclassified Revenues -$                     -$                     0.00% -$                     -$                     -$                  0.00%

Prescription Reimbursements 160,000$             144,363$             90.23% 156,663$             226,577$             (12,300)$           -7.85%

Federal Early Retiree Reinsurance Program -$                     -$                     0.00% -$                     -$                     -$                  0.00%

Total Revenue 8,622,405$          6,233,582$          72.30% 6,028,853$          8,172,779$          204,730$          3.40%

Appropriated Fund Balance 225,000$             250,723$             111.43% 167,044$             662,275$             83,680$            50.09%

Revenue and Fund Balance 8,847,405$          6,233,582$          70.46% 6,195,896$          8,835,054$          37,686$            0.61%

Self-Insurance Fund Expenditures

Administration 435,405$             414,075$             95.10% 429,022$             526,095$             (14,947)$           -3.48%

Medical Claims 5,756,000$          4,051,196$          70.38% 3,731,034$          5,512,762$          320,162$          8.58%

Pharmacy Claims 2,656,000$          2,019,035$          76.02% 2,035,840$          2,796,198$          (16,806)$           -0.83%

TOTAL 8,847,405$          6,484,306$          73.29% 6,195,896$          8,835,054$          288,409$          4.65%
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